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CHAPTER ONE
INTRODUCTION
1.1	BACKGROUND TO THE STUDY 
It has  become  more  generally acceptable   that structural arrangement  of resources  in an  organization  is composed of the  human and  materials  resource, this shows that the  management  of an organization is  not complete  without  any one  of the  two form effective  management  however, human resources  that are  under  study, will be  discussed in the  area of labour  turnover in an organization, this is  because  the constant exist of labour  in an  organization may jeopardize , his  operation  and  productivity, in the  light  of this  human resources  management  therefore  needed in an  organization.  
Labour turnover is an organization become determent to the organization.  It is  not  quickly  taken into consideration, this  is so  special  when the  organization does  not seek for  immediate replacement  of  competent  and  qualified  labour  turnover whenever ignore  poses a  barrier  to the progress at an organization, however the current  labour  turnover in an organization and industries  especially in Nigeria  is not  brought  about  by the  causes performances  to fall below  expectation. 
There   is a distribution in the planning and low morale among the rank and file operational officers within the organization.  
Labour  turnover especially if it  is that  of  chief executive  officers  is quite  detrimental  to the   concerned  organization  as poor  performance, low  productivity and  fall employment  morale  would  guise , this has an  adverse effect on he  progress of such organization.  
Furthermore  productivity itself cannot be  achieve  without  efficient labour , labour  in efficiency in the management  of labour, this itself  has been  as a result  of other variable  such as labour  turnover absenteeism work stoppage  such as  strike and lockalt, the  dissatisfied workers find  it difficult  to adjust  to rigid  requirement  of the  employed  “fourteen  out of  twenty six  studios found  out that  worker will positive  job attitude  showed  higher  productivity than those will  negative  attitude.  
Therefore , this  study is being  understanding  to analyze the various  variables, which could  lead to labour  turnover in an  organization and the effect of such leaving  an  productivity. 
1.2	Statement of the Problem
The rate  at which  workers  are living  industries is  became  rampant, the management  also does not bother  to suspend  or  terminate  employee  due to  workers  attitude to work these  indifference  are usually, being  caused by the poor  human resource  management  because of existence  of had  management  and management  relationship.
Poor human resources  management  may manage where the elite to motivate  employee (motivation)  is lacking, these  how ever  will lead  to instability to labour  productivity  in Nigeria,  most  employee are such as  good  salary, promotion medical  working  job security  e.t.c are inadequate  or absent  and  absence  of these  usually result  is labour  turnover need to be  aforementioned  facts, labour  turnover need to be redressing  by paying  attention to  workers  needs  because  this will go a  long way to improve  productivity of the workers. 

1.3          Research Question

In order to achieve the objectives of this study the following are the research question for this study

1. Does labour turnover have effect on organizational effectiveness in the manufacturing industry?
2. Does labour turnover have effect on organization efficiency?
3. Does a better working condition have effect on labour turnover reduction in the manufacturing sector?
4. Does labour turnover have positive effect on layoff unproductive  workers?

1.4   Research Objectives 

The major  objective  of the  study  is to  analyzed the  effect of the  labour  turnover on organization al  productivity  other objective  of this  study  are as  follows: 
1 To examine whether labour turnover have effect on organizational performance
2 To analyzed the consequence  of  labour  turnover on the  organizational  productivity  
3 To determine whether labour turnover help to lay off unproductive workers
4 To determine whether better working condition has effect on labour turnover reduction in the manufacturing sector

             
1.5    Research Hypothesis
 To achieve the objective of this study, the following hypothesis would be formulated and tested for validity.
Ho1:-	 Labour turnover does not have significant impact on the organization productivity
Hi1:-      Labour turnover have positive impact on the organization productivity
 Ho2:    Labour turnover does not have effect on organizational efficiency in the manufacturing industry.
Hi2: Labour turnover has effect on organizational efficiency in the manufacturing industry.
Ho3: Better working conditions do not have effect on labour reduction in the manufacturing sector.
Hi3: Better working conditions have effect on labour turnover reduction in the manufacturing sector.
1.6	Significance of the Study
This study  is aimed at focusing  on the  effect  of labour  turnover on organizational  productivity  as a  result , the  study will be  important to   production  industries  particularly  (N.N.P.C) Ilorin it  will be  of great  importance  to production industries  particularly those who want to know  to minimize labour  turnover in heir  organization, the  research work will be  useful to other  organization on how to  achieve  best  organizational productivity  and manage  human  resources  manger on how  to be  effective  in his  or her administration,  it will also  save as references to  industrial organization wishing  to improve the labour  productivity and reduce  their labour  turnover  so that the improved productivity of labour will serve as sign of development for the  organizational, also not to lose  services of  their  valuable  and productive  workers the study could be  useful to all management  students to  these  issues  would  be great benefit. 
1.7	Scope of the Study 
	This study  is specially design to  critically  examine the effect  of labour  turnover, in organizational  productivity , however attempt  to cover all  organization  would  be  hectic in this  research and  unrealistic, hence, the research is  confined which  is Nigeria national  petroleum corporation Ilorin. The research  will basically shown that problems  facing  and  organization on labour  turnover  to the  organizational  productivity in production section to carryout  this research, the  key staff  of Nigeria questionnaire  that will be retrieved and analyzed for the  purpose of this  research work. 

1.7	Definition of Terms         
a.	Administration: - person who administer also a little used for some managerial position such as the administration of a hospital.
b.	Allocation: a quality of a resource  allocated for  particular items  in speaking  about  money to  travel allocation would be an  amount  of money  set aside for travel.    	
c.	Appraise:  to assess the value of a proper, a person, job performance or other items of value.  
d.	Bankrupt:  a legal or economic term that means insolence, mobility to pay one’s debt  
e.	Budget: An approve  scheme  that specifies how  much is to be  spent  on each category of expenditure  during  a given time  period, the scheme  is usually  complied in a  document  referred to as the budget.
f.	Capital:  Wealth  that an  organization  posses  to employ  in achieving  it is  aim.  
g.	Compensation: - That which is given in exchange for work performed, compensation is usually money but may include other them such as privilege.  
h.	Effectiveness: - The extent to which the design result is realized frequently compared  with  efficiency 
i.	 Employee Satisfaction: - the degree to which employ needs is meet a relative measure  
j.	Hygiene Factors: - a construct in here bergs theory of motivation, factor that do not motivate positively but that conclude the motivate if handle poorly
k.	Labour Turnover:- this is the  measurement  of the  number of employees  leaving  a company, from record  the labour  turnover  can be  concluded  by dividing  either the total  separation  or the  total  replacement  by the  average  number of  working  force  and  expressions, the result as a  percentage.  
Measure of turnover:-no of employee that 

 No of employee that left payroll X100 
Average work force at the period 
L. Management:- according  to Henry Fayor (1916) management  is an activity  that involves  co-ordination of all  the resources of an organization through  the process of  planning  organization  directing  and controlling  in order to obtain  organization objective  effectively and efficiency.
M. Organization:- It is a  rational  co-ordination  of all  activities  of a  number of people  for the  activities  of a  number  of people  for the achievement  of some  common  explicit purpose  or goal through  division of labour  and function through  the hierarchy of  authority  and responsibility. 
N. Productivity: - the rate at which employee  gives out  their  objective  of the organization can be  achieved 
O. Responsibility:- performance  areas in which  person   is expected  to produce  results , wages  and salary  administration the business function that determine  wages and salary  rate and adjusts then  in  response to market  condition and changed  assignments.

CHAPTER TWO
                                            LITERATURE REVIEW
2.0 Introduction
Robert  (1981) defined  labour  turnover as the measurement  of number of  employee leaving  a company from  record  the total  separation or the total replacement  by the  average  number  or the   working  force  and  expensing the result  as a  percentage. 
The resultant figure  is in  indicator  of the  stability  in the labour  turnover  figure  is  cost full and  varies  with the  type  of industries  still  more  than  man  leave  work place  further  examination of the  figure  may victual pin point  vital  information for  example  it may indicate  management  efficiencies  poor selection  techniques, poor  placement or poor working  condition. 
However  stipulated that a high  labour  turnover  is very  expansive, for  ins5tances, it  could  involve  such cost  (extra) as  recruitment, engagement  tanning and possible  more  accident and failure  to meet  order  or time. 
2.1 Conceptual Framework
Employee turnover, as defined by Hom and Griffeth (1994), is ‘voluntary terminations of members from organizations’. Loquercio et al. (2006) observed that staff turnover is the proportion of staff leaving in a given time period but prior to the anticipated end of their contract. According to Singh et al. (1994), staff turnover is the rate of change in the working staffs of a concern during a defined period. Ivancevich and Glueck (1989) opine that staff turnover is the net result of the exit of some employees and entrance of others to the organization. Kossen
(1991) defined turnover as the amount of movement in and out (of employees) in an organization. Employee turnover is the rotation of workers around the labor market, between firms, jobs and occupations, and between the states of employment and unemployment (Abassi & Hollman, 2000). Staff turnover that can occur in any organization might be either voluntary or involuntary. Voluntary turnover refers to termination initiated by employees while involuntary turnover is the one in which employee has no choice in the termination as it might be due to long term sickness, death, moving overseas, or employer-initiated termination. (Heneman, 1998).
Turnover is referred as an individual’s estimated probability that they will stay or not stay in an employing organization (Cotton & Tuttle, 1986). A number of terms have been used for employee turnover, such as quits, attrition, exits, mobility, migration or succession (Morrell et. al, 2004). Though there are many causes for staff turnover in an organization, all of those do not have negative impact on well being of an organization. Organizations should differentiate between voluntary and involuntary turnover and take actions on the one under their control. Voluntary turnovers are those caused by the employee out of his/ her own choice (e.g. to take job in other organization for better salary) while involuntary turnovers are because of the decision of management (e.g. dismissal for gross misconduct). In general, all resignations not formally initiated by employers are voluntary resignations (Loquercio et al., 2006).
voluntary turnovers are further distinguished into functional and dysfunctional turnovers. Functional turnovers are the resignation of substandard performers and dysfunctional turnovers refer to the exit of effective performers. Dysfunctional turnover is of greatest concern to the management due to its negative impact on the organization’s general performance. Dysfunctional turnover could be further classified into avoidable turnover (caused by lower compensation, poor working condition, etc.) and unavoidable turnovers (like family moves, serious illness, death, etc.) over which the organization has little or no influence (Taylor, 1998). 
A low level of employee turnover is acceptable in any occupation, in that it offsets potential stagnancy, eliminates low performers, and encourages innovation with the entry of new blood. However, high levels of employee turnover lead to low performance and ineffectiveness in organizations, and result in a huge number of costs and negative outcomes (Ingersoll & Smith, 2003). Several researchers have found that high turnover rates might have negative effects on the profitability oforganizations (Aksu, 2004; Hinkin & Tracey, 2000 among others). Johnson (1981) viewed turnover as a serious problem having a strong bearing on the quality of products and services and incurring considerable replacement and recruitment costs. Curtis and Wright (2001) opined that high turnover can damage quality and customer service which provide the basis for competitive advantage, thereby inhibiting business growth. Also, it has been observed that people who leave are those who are most talented as they are the ones likely to get an opportunity elsewhere (Hinkin & Tracey, 2000). Turnover often ends up in valuable talent moving to competing entities (Stovel & Bontis, 2002). Therefore, it is only desirable that management should accord special attention to prevent turnover and puts in place a sound strategy for improving staff retention.
For most part, voluntary turnover is treated as a managerial problem that requires attention, thus its theory has the premise that people leave if they are unhappy with their jobs and job alternatives are available (Hom & Kinicki, 2001). Therefore, most studies have focused on voluntary rather than involuntary turnover (Wright, 1993). In this study too, only voluntary form of turnover has been considered and discussed. Griffith et al. (2000) conducted a review research on employee turnover and described the most-cited variables that affect turnover. The model developed by them incorporates the factors that explain the turnover process.
2.2 Theoretical Framework
There are two main theories on how employee turnover affects firms’ productivity. The first theory is the firm specific human capital (FSHC) theory, pioneered by Becker (1975). It is asserted that if firms need to bear the cost of training, their incentives to provide staff training will be lowered by high quitting rates. The incentive will be even weaker when firm specific and general training are less separable, as employees have lower opportunity costs of quitting (Lynch 1993). Therefore, firms’ productivity falls as turnover increases. Even if FSHC is In addition to the direct loss of human capital embodied in the leavers, there are other negative impacts of turnover on productivity. First of all, a certain amount of output will be forgone during the vacant and training period. The administrative resources used in separation, recruitment and training could have been invested in other aspects of the production process. Moreover, high employee turnover could adversely affect the morale of the organisation. Using a controlled experiment, Sheehan (1993) records that the leavers alter the perceptions of the stayers about the organisation and therefore negatively affect its productivity. As a consequence, warranted (from an employer’s perspective) but involuntary job separation could trigger unwarranted voluntary employee departure − a snowball effect.
On the other side of the debate, is the job matching theory established by Jovanovic (1979a; 1979b) and Burdett (1978). The key insight of this theory is that firms will search for employees and job seekers will search for firms until there is a good match for both parties. However, the conditions for an optimal matching may change over time, leading to continuous reallocation of labour. For instance, a firm that has upgraded its production technology will substitute skilled for unskilled labour (for a recent survey on this topic, see Ahn, 2 001). Moreover, established firms also need ‘new blood’ to provide fresh stimulus to the status quo. On the other hand, a worker who has acquired higher qualifications via education, training, or learning-by-doing may seek a better career opportunity. 
Regular employee turnover helps both employers and employees avoiding being locked in sub-optimal matches permanently. For instance, a study by the U.S. Department of Labor estimates the cost of a poor hiring decision to be 30 percent of the first year’s potential earning, and even higher if the mistake is not corrected within six months (Abbasi and Hollman 2000). Furthermore, Borland (1997) suggests that involuntary turnover can be used as a mechanism to maintain employees’ incentives. In short, matching theory suggests that higher turnover adds to productivity.
Although FSHC theory and job matching theory suggest opposite effects of turnover on productivity, one does not necessarily invalidate the other. In fact, there are empirical evidence supporting the coexistence of both effects, albeit the effect of FSHC appears to dominate (see Glenn et al. (2001) and the citations therein). The two theories essentially answer the question of how to balance the stability and flexibility of the labour force. It is our contention that, given that FSHC and job matching have opposite effects on productivity there is the distinct possibility that a certain turnover rate will maximise productivity. A scenario, in which such an optimal turnover rate exists, is where productivity is a non-linear – specifically quadratic concave function, of turnover. In the following, we formulate a number of possible scenarios, and investigate which one is supported by the data.
2.3 Empirical Review
Mark etal., 2002,In the paper to investigates the quantitative effects of employee turnover on firms’ productivity. The Australian Business Longitudinal Survey 1995-98, a unique survey providing firm level data on both production and employee turnover, is used as the data source. Theoretical studies have advocated that firm specific human capital and job matching to be the two major, but competing, mechanisms through which turnover affects productivity. Our results indicate that the effect of job matching dominates when turnover is “low,” while the effect of firm specific human capital dominates when turnover is “high.” We identify that the optimal turnover rate − the rate that maximises productivity, controlling for other factors − is about 0.3, well in excess of the sample mean. The finding suggests that further increasing the flexibility of employment arrangement for small and medium Australian enterprises could yield substantial productivity gains.
From research of Zeeshan etal., (2016), Employee turnover is a significant factor that is of vital importance to the employees of the organization. The current study traces the reasons of employee turnover in the telecommunication sector of Pakistan. The target population for this research study was the employees of telecom sector of district D.G.Khan and Multan. For this study, survey method was adopted by floating questionnaire which served as a tool for collecting research data. The research results have revealed that employee turnover depending upon factors such as (firm stability, pay level, industry, work situation, training and supervision) have significant impact on organizational effectiveness; these factors are correlated with each other as well. This research study has certain limitations which include resources and time constraints, which limit the current research to only D.G.Khan and Multan offices of the telecommunication sector of Pakistan. By using correlation and regression analysis, the current research study found that there is a significant relationship between employee turnover and organizational effectiveness. To investigate employee turnover in detail, this research article examines the causes of employee turnover, its drawbacks and suggest some strategies on how telecom sector can retain their employees and optimize turnover rate.
Msafiri, Andrew (2013) Impacts of Labour Turnover on Organizational Performance, A Case of Mtwara Regional Administrative Office - Mtwara Region. in the recent years impact of labour turnover has received considerable attention by senior management, human resource professionals, and industrial psychologists. It has been proven to be one of the most seemingly intractable human resource challenges confronting organizations. Labour plays a significant role for the performance of any business firm. The efficiency, productivity and effectiveness of the Organization are highly influenced by a competent and well-experienced workforce. This research was carried out to examine the impacts of labour turnover on Organization performance in Mtwara Regional Administrative Office. The main purpose of the study was to determine the impact of employee turnover on the performance of an organization. The research study supports the argument of Derek (2006) that the employees’ turnover positively associated with the organization inefficiency. In the sample study comprised one hundred and thirty (130) respondents, both qualitative and quantitative data have been used and the questionnaires were individually administered. It is clearly evidenced that there is negatively relationship between organizational performance and the employees’ turnover. The general objective of this study was to assess the impacts of labour turnover on Organizational performance at Mtwara Regional Administrative Office. The study recommended that the Management continue employing people who are well trained and who perceive their jobs as a calling. Organizations should not only employ to fill a job but also consider a fit between the person and the organisation. It is highly recommended that management should give attention to those factors that they can easily manage. Management has to understand that people are different and appreciates those differences.




CHAPTER THREE
   METHODOLOGY
3.1	Introduction
This  chapter involves the  way in which  a  research study  to be  conducted in a  disciplined  and  scientific manner. 
It described in detail  the research  method  use the  collection  of  detail the  research  method  used the  collection of  data   that are  analysis  to  arrives  at the  conclusion in this  project work. 
3.2    Sources of Data
Both  primary   and  secondary  data will be  used  in collecting  data  in getting  the  information required  for the  study .  
Primary Data
Primary  data  refers  to the  data  obtained  from particular investigation which  through  personal  interview,  questionnaire  opinion  survey  telephone  interview  and  sample  survey  e.t.c. 
However ,  for the  purpose of this  research  work  employee  questionnaire , personal  interview  and  observation  survey  to  collect  the  data  required  
 

3.3    Population of the Study   
Osuela  (1982)  defined  population as the  ,earns of  identifying s characteristics, which  members of   the  universe  a  have in common and  which will identify  each  unit  as  being  a  number  of a  particular  group? 
The population of the  study  consist  of the  workers  in all department  of national  petroleum  corporation (N.N.P.C) Ilorin this was  done  in order  to  proceed the  survey  ruined  the  company, through  the  population consist  a main office  and s departs  associated to  main  office. 
	However, the research limits it serves to the s sample taken from the main office in Ilorin due to financial constraints. 
3.4    Sample Size and Sampling Method
Sample  was  taken  from the  population  of  employee in Nigeria  national  petroleum corporation, Ilorin main office  due to financial constrains, the  sample  covered all  department  of Ilorin head  office  so as  to set  which  actually exist  in the  human  resources  management  of  the organization fifty –five  (55)  questionnaires were  distributed  randomly  among  the  national petroleum co-operation staff   Ilorin. 
Respondent  were simply chosen  by simply  random sampling method  from  each of department , the  reason for chosen  this s simple random sampling  is that, it  will give  each employee  in the  organization on equal  chance  of being  selected  mean  while , only permanent  workers are  expected  to be  stable  employee  or  to have  long  stay in the  organization
3.5 Research Instrument
The  questionnaire  was  self  administrated  in the  department  preferable  during  the  break period and chose honour  when the  respondent  have time  to put  their  questionnaire  properly  before  they  resume for work  again and  when  they  finished  the day job. 
	This  has to  be  done  against  disturbances  of  workers  they  may be  busy and  have no  time  to full.
3.6  Method of Data Analysis
The data  collected for the study  was  analyzed by employment  of certain  appropriate  statistical  analysis , however  the basis  types  of  statistical  analysis  employed  in this  research work  are  describe and  intensive  statistic  and also  the frequency and percentage  distribution.
 Description statistics  is  statistical  computation statistics  this  merely describes  the  associate  between  variable  and  makes  influence  about the  larger  population from sample  of the  population, was not  used in this  study  for  most  basis  format  or  indicate  how many  times  a particular  event or  value  of  a  variable  occur  the  obtained  data  since  base information are not  headily  obtained, we need  to order to data  in to  another  patter. 
3.7	Validity and Reliability  of the  Research Instrument 
Asika (2000) defined validity as the degree to which a measuring up instrument measures. 
Odetunde  (1999) opened  that  reliability  is the  consistence  between  independent  measurement  of the same  phenomenon, it is  stability  measuring  instrument. 
Moreover  reliability test is  process in research work  which  permits  the  searchers  to recorder  to know  if the  question are  capable  of   generating  the  same  or  consistent answer  from the  respondent  such  that if  another  researchers  set  out to  carryout  the  same  research arrives  at the  same  result.
3.8	Brief History of the Case Study
The case study of this project is the Nigeria National Petroleum Corporation (N.N.P.C.) Ilorin.
The historical background according to the finding goes thus:
In the early days of oil industry in Nigeria, crude oil product met completely through importations.
	However, in 1954 when the federal government granted oil prospecting and mining licensed to shell-Bp. The plan to build a petroleum oil refinery became one of the terms of agreement, that as soon as production of crude oil reaches five hundred thousand (500,000) barrels per day, a refinery should be built in Nigeria. The target was to achieve in 1958 and the machinery was set in motion to build a refinery in a suitable site.
	In 1959, foreign expert began preliminary survey for suitable site along the coast of the country. Out of the six sites in lagos and port Harcourt, one of Elesa- Eleme near Port Harcourt met various geographical, economic and soul consideration at that time and was selected as most suitable.
	In December 1960, the company shell-bp, petroleum Refinery Company of Nigeria limited was set up to construct refinery.
	Then in 1962, the regional government acquires 50% of the share equally between BP and shell Nigeria petroleum refinery built at the cost of twenty (20) million started in 1963 and it was later commissioned in 1965, with an installed capacity of thirty five thousand (35,000) barrels per day for the production of conventional product namely Liquidity Petroleum Gas (L.P.G) Petroleum Motor Spirit (P. M. S), Dual Purpose Kerosene (D.P.K).
	Gas oil and fuel oil initially the refinery capacity met the domestic demand for white product used mainly in the industries and industrialized world were exported.
	The refinery industry history within that decade could not be completed without acknowledgement that in 1969 British company (BP) projected fuel shortage in the seventies (70s) and recommended additional capacity. Opportunity was taken off the rehabilitation of the Port Harcourt plant in 1970 to expand its capacity to sixty (60) thousand barrels per day. The expansion was to bring the processing capacity of the level of increasing domestic demand some after the civil war.
	The importance of petroleum of Nigeria can only be fully appreciated when one realizes the dominate role it plays in our economy.
	Petroleum production and export is the main stay 90% our export earning.
 Agriculture which traditionally has been the mainstay of the economy from the early (50s) and sixties (60s) been pushed to the background.
 



CHAPTER FOUR
           ANALYSIS AND INTERPRETATION OF DATA
4.1	Introduction
This chapter focuses attention on the analysis and interpretation of data collected from field, the data collected was only used for the purpose of his study which come through the administration of the questionnaire were personally distributed to the permanent staff of Nigeria National corporation (N.N.P.C.) Ilorin out (55) fifty (50) were only returned, further more, the question were designed in two sections, that is a and b for effective analysis clarity and easy comprehension below is the tabulation and respective percentage based or frequency of responses of question asked.
4.2	Data Presentation and Analysis
Analysis of the responses given by the staff of Nigeria National Petroleum Corporation (N.N.P.C.).
Table 4.2.1 Sex
	Alternative
	Respondent
	Percentage (%)

	Male
	33
	66%

	Female
	17
	34%

	Total
	50
	100%


Source: - Source: Researcher survey, 2025
It can be dedicated from the above table 4.1 that 33 (66%) of the respondent are male this shows that are more workers of male in the company, it is also represent that male occupies (N.N.P.C.) Ilorin.
Table   4.2.2 Ages   of Respondents  
	    Age 
	Respondent
	Percentage (%)

	20-30 
	25
	50%

	31-50
	18
	36%

	51and above 
	7
	14%

	Total  
	5
	100%


Source: Researcher survey, 2025
The above  table  shows that  25 (50%) of the  respondent  have  their  ages  between  2o-30years  18(36%) of the  fall with in  30-50 years  while  7 (14%) of the  respondent  are  between  51 years , hence  there is effective  labour  force  in the  organization.
 
Table 4.2.3 Educational Qualification of Respondents  
	Qualification  
	Respondent

	Percentage (%)


	WAEC/GCE
	8
	16%

	A level/NCE?ND
	18
	36%

	HND/BSC
	21
	42%

	MBA/MSC
	3
	6%

	Total 
	50
	100%


Source: Researcher survey, 2025
The  above  table   notes  that 8 (16%) of the  respondents are the  WAEC/GCE holders  18 (36%) of  the  respondents are A level/NCE/ND holders, 21(42%) are the HND/BSC holders  while  3 (6%) of  them are  MBA/MSC holders, based on these  qualification of the  workers , one can boldly say  that the  organization was well  organized besides, majority  of the  respondent  were from kwara state and  Ilorin indigence, this  means  that the  firm  gave  the people  of Ilorin an  employment  opportunity . 


Table 4.2.4 Department of Respondent  
	Department 
	Respondent
	Percentage (%)

	Production
	15
	30%

	Sales 
	25
	50%

	Marketing  
	10
	20%

	Total 
	50
	100%


Source: Researcher survey, 2025
From the  above  table   it can  be  seen  that  15 (30%) of the  respondent  are in production department,  25 (50%) of the  respondent  are in sales  department  while  10 (20%) of the  respondent  are in  marketing  department . 
Table 4.2.5 Years of Services of the Respondents  
	Duration 
	Respondent
	Percentage (%)

	1-5 years 
	13
	26%

	6-10 years 
	21
	42%

	11-15 years 
	10
	20%

	15years and  above 
	6
	12%

	Total 
	50
	100%


Source: Researcher survey, 2025
Table  despite that  13 (26%) of  the  respondent  have  spent 1-5 years  in the  company  21 (42%) of the  respondent have spent 15 years  and  above  in the  establishment.
This  shows that  workers  use to  stay  long  with in the  firm, this  may be  due  to  attitude  of the  management toward  the  workers. 
	Status
	Respondent
	Percentage (%)

	Single
	33
	70%

	Married
	17
	30%

	Total
	50
	100%


Source: - Source: Researcher survey, 2025
Table 4.2.6 job status of respondent  
	Job status 
	Respondent
	Percentage (%)

	Junior staff 
	20
	40%

	Senior staff 
	25
	50%

	Management staff 
	5
	10%

	Total  
	50
	100%


Source: Source: Researcher survey, 2025
Table  reveals  that  20 (40%) of the  respondent  are  some  workers  while  25 (50%) of the them are  senior  staffs, and 5(10%) of the respondent are management staff,  this  indicates  that  majority of the  employees of the  organization are  senior  staffs,  this may be  due  to the  nature  of the  business  of the firm. 
Table 4.2.7, if you are not well motivated would you stay with the organization permanently.	
	Alternative
	Respondent
	Percentage (%)

	Yes
	15
	30%

	No
	35
	70%

	Total
	50
	100%


Source: - Source: Researcher survey, 2025
It can be observed from the table  that 15 (30%) of the respondent intended to stay permanently with the firm even though they are not well motivated while 35 (70%) of the respondents want to look for job else where if motivation is inadequate, it obvious that motivation plays an important role in the company, in the light of this management should not take it for levity.
 Table 4.2.8 Do you agree that your boss must use both task and result oriented before he can achieve his objectives.		
	Alternative
	Respondent
	Percentage (%)

	Yes
	41
	82%

	No
	9
	18%

	Total
	50
	100%


Source: - Source: Researcher survey, 2025
From the table  Above 41 (82%) of the respondents Agreed that their boss must use both task and result oriented.
Table 4.2.9 Does labour turnover have say impact the organization productivity?
	Alternative
	Respondent
	Percentage (%)

	Yes
	40
	70%

	No
	10
	30%

	Total
	50
	100%


Source: - Source: Researcher survey, 2025
It can be referred from table  that 40 (70%) of the respondent agreed that labour turnover have impact on the productivity while 10 (20%) of the respondent admitted that it does not have any impact on company’s productivity
Based on these responses labour turnover has a great impact on the company productivity and management needs to check it.
Table 4.2.10 Do you need to motivated by employee
	Alternative
	Respondent
	Percentage (%)

	Yes
	45
	90%

	No
	5
	10%

	Total
	50
	100%


Source: - Source: Researcher survey, 2025
The above table  analysis shows that 45 (90%) them most while 5 (10%) of the respondent can not be motivated.
The above analysis implies that management of Nigeria national petroleum corporation should reward its employees. Gives them due recognition in them in a human way.
Table 4.11 what are those factors that can reduce labour turnover and improve organization productivity.
	Opinion
	Respondent
	Percentage (%)

	Motivation 
	27
	54%

	Good salary 
	15
	30%

	Good working condition 
	-
	-

	Proper recruitment 
	8
	16%

	Total 
	50
	100%


Source: - Source: Researcher survey, 2025
As shown by the  table  in the  opinion of the s employees  many factors  are  suggested  to  reduce  labour  turnover  and  improve  organizational  productivity  27 (54%) of the respondent  claimed  that it is motivation and  15 (30%) of the  respondent  said it should be good salary while 8(16%) of the respondent are of the  opinion that  recruitment  and   placement  can do it. 
There is no  respondent  that  considered  that  respondent  considered  good  working  condition as important.
Table 4.12 Do you experience labour turnover in this organization.
	Alternative  
	Respondent
	Percentage (%)

	Yes 
	35
	70%

	No
	15
	30%

	Total 
	50
	100%


Source: Source: Researcher survey, 2025
Table above implies the organization to experience labour turnover, this in confirmation with 35 (70%) of the respondent which agreed in the statement while is (30%) of the respondent reacted negatively.
Table 4.2.13 what can you say are the cause of labour turnover.  
	Caused 
	Respondent
	Percentage (%)

	Lack of  motivation 
	20
	40%

	Low salary  
	15
	30%

	Lack of  promotion 
	10
	20%

	End working  condition 
	-
	-

	Better job else where 
	5
	10%

	Total  
	50
	100%


Source: Researcher survey, 2025
The information recorded  in table  4.8 indicates that management  of Nigeria  national  petroleum  corporation (N.N.P.C)  did not  motivate  and give  workers good  salary, this  analysis  shown that  20(40%) of the  respondent  agreed  that lack of  motivation  are  contributed  to labour  turnover  in the  company  15 (30%) of the  respondent  said  it is  low  salary, 10 (20%) agreed  it is  because  of lack of promotion and 5(10%) said it is because better  job else  where , lastly nobody  believed  that bad  working   condition is among  the  causes  of labour turnover.  
Table 4.2.14 what types of leadership style would you prefer?
	Opinion
	Respondent
	Percentage (%)

	Participatory  style  
	27
	54%

	Autocratic  style 
	13
	26%

	Exploitation style 
	10
	20%

	None of  the  above  
	-
	-

	Total 
	50
	100% 


Sources: Researcher survey, 2025
Table   reveals that  majority of the  respondent  are in support  of  participatory  style  of  leadership, this is  27 (54%) 13 (26%) of the  respondent  claim, it  is  an  autocratic style  they  prefer,  while  10(20%) of respondent  admit  that  exploitative  style  is  preferred. 
One can  conclude  that  leadership style  is  being  used  in the  company  judiciously, this  is so  because  leadership style to be  used depends  on the  attitude  of  workers  towards  bear  job. 
Table 4.2.15 what can motivate you most 
	Opinion
	Respondent
	Percentage (%)

	Cash rewarded and other 
	25
	50%

	Benefit  in land  
	-
	-

	Recognition 
	10
	20%

	Responsive supervision 
	12
	24%

	Non
	3
	6%

	Total 
	50
	100%


Source: survey data April 2025
Total  above  shown  that 25 (50%) are of the  opinion  that cash  reward  and other  benefit in kind can motivate  them  most  10(20%) of the respondents  specified  that  it is recognition that can motivate them.
Table 4.2.16	 Does labour turnover affect the company productivity?
	Alternative
	Respondent
	Percentage (%)

	Yes
	42
	82%

	No
	8
	18%

	Total
	50
	100%


Source: Researcher survey, 2025
Table  shows clearly that labor turnover have vehemently affect the company’s productivity from this table it was discover that 42 (82%) of the respondent agreed that productivity is been affected adversely by labour turnover while 8 (18%) of the respondents claimed that it does not affect the productivity.
Therefore there is high labour turnover in the company and productivity is been affected adversely, management should quickly respond to it so as increase productivity in the company, in the final note the analysis has show that productivity was affected by labour turnover. It was shown in table 4.13 and 4.19 management should put all motivation variables to motivators that can cause job because job satisfaction must be provided to enhance productivity.
(90%) of respondent believes that they needs be motivated by the management while 5 (10%) reacted that motivation is not important or there is no need for it.
From the above, it can be dedicated that motivation of workers must be repair most incentive that management should put in order to achieve its objectives.
4.3	Test of Hypothesis
The hypotheses stated are restated in and tested are after the mother. If the calculate result chi-square method is greater than the chi-square table figures hence the reject null hypothesis (Ho) and accept the alternative hypothesis (Hi) if the calculated figure (x2c) is less than chi-square figure we accept the null hypothesis (NH) and reject the alternative hypothesis.
Hypothesis I
Ho:-	 labour turnover have impact the organization productivity
Hi:-      labour turnover have no impact the organization productivity
TABLE 1
	Expectation
	O
	E
	(O-E)2
	(0-E)2 /ε

	Yes
	40
	8.33
	17.67
	31.22

	No
	10
	8.33
	-7.33
	40.07

	
	
	
	
	421.68


Source: Field survey, 2025
C.R

X2= E(C0-E)2 = 50.38 
E
d.f = r -1=3-1 = 2
at a -0.05 with 2 degree of freedom = 5.991
:-X2  Tab = 5.991
Decision rule: Since X2 cal > X2 Tab we reject H0  and accept H1. We therefore conclude that labour turnover have impact the organization productivity
	

















CHAPTER FIVE
	SUMMARY, CONCLUSION AND RECOMMENDATION.
5.1 Summary of Findings
From  the  research  that labour  work  carried  out, it was  established that labour  turnover, has  contributed  to an  organization productivity. The main objective of every organization is to maximized profit. It was  also  deduced  from the  research carried  out  that  granting  of  discount  to  customer  have  positive  effects on the  economy labour  turnover  usually  leads  to  shortage  of staff , when  this   occurs  there  will be  job enlargement  which  eventually  lead  to  inefficiency  of labour, the s efficiency of labour  will  affects  the material productivity  of the  firm  quantitative  data so  collected , the  researcher  revealed  that  productivity  was  largely  affected  by the  labour  turnover.        
5.2	Conclusion 
Labour  turnover  to some  extent is  inevitable  because  of  several  reason high labour  turnover   indicates that  an  organization is skilled labour  in developing  countries  like  Nigeria in view  of this  its  to have  an  exodus  of  these  group  of employees  require  a sold  step  to be  taken  against  which  exodus  and  economic the whole  corporate  culture  diagnosing  the  various  activities  against it,  a high labour  turnover  figure  is  wasteful  and  varies  with the  types  of  industry, examine  this  figures  may  pinpoint  vital information such as  indicating  poor  selection techniques poor  placement  or  poor selection techniques , poor  placement  or poor  working  condition , a high  labour  is  costly because  it  involves  external  recruitment  cost training , cost  and  possibly  more  accidents  and  failure  to any  orders  on  stipulated  time . 
However  reason for  leaving  must be  analyzed  careful  to  ascertain their  trust  truth  through exist  interview , although most  employees  who leave  do not  reveal  their real  reason for  leaving  most  of then  who do so  take up paid  employment  elsewhere  they  definitely not  so, if  they had  found  every  thing  satisfactory  in their  formers  jobs  that is  a good s point  from where  to  start the  investigation.  
5.3 Recommendations
Finally  this  research would  not be  sufficiently  valid  if it  is  ended  without  giving  recommendation to organizational  interested  parties, whenever  they  find  themselves s in  such  an  unfortunate  situation, in views  of this, the  researcher  given  the following  recommendation to  Nigeria national  petroleum  corporation (N.N.P.C)  Ilorin in particular  and  general  public  recruitment  planet  and  replacement  of  workers  must be  perfectly  done  to reduce  labour  turnover  in the  organization supervisors should  treat  other  workers  in an  human  way  and so  well  give  them  due  recognition, the  management  should  create am atmosphere  whereby  workers  who in this  course of their  work  are  injured  should be  compensated, the worker in production  department  should be  provided  with  industrial  safety  facilitates , all  factors  that can  cause  job satisfaction  must be  provided  to enhance  optimum  productivity.












REFERENCE
Adebisi  M.A (1995) Productivity  As  A Function Of  Incentive  System			  Journal  Of Social  Sociology  Ilorin  vol.2. 
Adewumi .W (1998) An Introduction to Business Management Macmillan 	Press,	Lagos.  
David K.K. Stall (1981) Supervisory Behaviour And Employee Turnover	Academy of Management   Journal, California  	vol, 24 
Dictionary Of  Modern Economic  (1992) Fourth Edition Pp 238 Institute  Of 		 Character Accountant  of Nigeria  (1996) Formal  and  Informal			  Organization Lagos, ICAN  New  	vol,1 no.1PP 6-10 Journal  of 		 Political  Economics  (1962) the  cost and  return  of human  migration		 vol, 70 PP 65  
Edwin B.F (1997) Social Science Research Reporting Tajudeen Printing Press 	Ilorin 
Labour  Mobility In Britain 1953 RP no- 0 50 55 London Owojori A.A (1987)		 the	 X-ray  theory  of  Douglas  Mac  Gregory,  Nigeria  Journal  of 		 Technical Education Kaduna  PP1.
Owojori  A.A (ed) (1994) Management  and  Organization Ahmadu 	BelloUniversity  press Zaria .  
Peter  Pand  Myres C.A (1981) Personal  Administration: A Point  of View  and		       a Method  of  M.C Grow Hill International  Book  Company  	Singapore. 
 The Occupational Mobility of Men and  Women  Oxford  Economics  Paper  		vol, 	37 PP 40-44 
Tony M& Tony S (1989) Economics of Labour Markets and 	Management,
Yusuf N. (1994) Workers Commitment in Industrial Organization 			Journal of Sociology Ilorin vol, no 1   













QUESTIONAIRE
1.  Sex 	(a) Male (  )  (b) Female (  )
2. Age	  (a) 1-5years  (  )  (b) 6-10years (  ) (C) 11-15years 
3. Marital status 	(a) Single (  ) (b) Married (  )
4.  Educational Qualification
	(a) WAEC/GCE(  ) (b)A level/NCE (  ) (C) HND/BSC (d) MBA/MSc
5. If you are not well motivated would you stay with the organization permanently. (a) yes (b) no
6. Do you agree that your boss must use both task and result oriented before he can achieve his objectives? (a) yes (b) no
7. Does labour turnover have say impact the organization productivity?
	(a) yes (b) no
8. Do you need to motivated by employee? (a) yes (b) no
9. what are those factors that can reduce labour turnover and improve organization productivity?
(a) motivation ( ) (b) good salary (   )  (c) proper recruitment (   )

10. Does labour turnover affect the company productivity?
(a) yes (b) no
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		CHAPTER ONE

                                                          INTRODUCTION

1.0 BACKGROUND OF THE STUDY

Coca cola bottling business environment, business administration, educational 	 sector e.t.c  make use of planning to make important decisions, recognizing  decision making applied in the process, They collect data, organize analysis interpreting and implementing the result for both present and future used.

The organizational mission and functions such as forecasting, planning organizing, motivating coordinating and controlling as the effective and efficient means by which organization con survive and also satisfy their customers need.

However organization is defined as a group of people bound together to provide unity of action for the achievement of a predetermined objective. It con also be see as a process of coordinating individual effect to accomplish common objectives.

Since planning is an independent variable while organization is depend the success or failure of it application will depend on how all it as been positively combine with the use of planning.    

In resent years, the development of planning in the organizational filed has brought about a substantial change in the organization thinking and practice .The leaning of planning is almost always a wise investment especially for those who are planning to make a carrier in the field of management. 

However, planning have been closely considered  from the perspective that it enhance knowledge acquiring and decision making ,so many texts have been written open the subject organizational and planning, beside good organization should always make use of planning always with the use of statistic data for problem solving and decision making to accomplish organizational goods and objectives. 



1.1 PROBLEMS OF THE STUDY

The idea that a company strategy is important to be leaved to the entire organization because of the competition .This is because every firm would be working to words achieving the of the organization.

Strategic planning is restrained complex that it con be come prohibitively expensive to operate. 

Concentration on specific strategies may lead to inability to take up better opportunities when they arise.

Some argue that many firms not considers strategic planning organization objectives be defatted and may lead to closed down of the business. 

It is important to note that there is no point that strategic planning bring about a better performance. However fact suggests that improve organizational performances.

1.2 STATEMENT OF HYPOTHESIS 

H1 Planning has a significant impact on the organization which make an organization to achieve the goals and objective 

H0 Planning has no significant impart in the organization which are negative effect of the objective of an organization 

H2 implement and execution of strategic planning has positive impart in the organization performance in achieving the goal and objective. 

H02 implement and execution of strategic planning has negative impact on the organization performance in achieving the objective and goals of organizations

An hypothesis is a preposition or statement of fact relating to research out forward by a research or to guide him/her is his/her research work which may be true or false / valid or other wise. If the majority of the research data collected support the fact that it is valid then it is therefore accepted. Otherwise it‘s not and have to be rejected. For the purpose of this research work, the major hypothesis considered include 

A. That there is direct relationship between planning tools and organizational objectives.

B. That effectiveness of planning techniques determines level of achieving organizational objective.

C. Does managers face problems when making use of statistical data in solving problems?

D. The relevance of planning in organization and to what extent is their roles being carried out?

E. That organization is dependent on planning tools.

F. That planning is dependent to organization.

a. That there is direct relationship between planning tools and organization and organizational objectives.

b. That effectiveness of planning techniques level of achieving organizational objectives.

c. Does a manager face problems when making use of statistic data in solving problems?

d. The relevance of planning in organization and to what extents are they carried out?

e. The organization is dependent on planning tools.

1.3 AIMS AND OBJECTIVES OF THE STUDY

The centre of study is on how strategic planning help in achieving organizational objectives among the objectives is to critically examine the list of available planning tools in term of achieving organizational objective in terms of productivity and there by making huge profit hiving.

Therefore the basic aims of this study include 

1. To identify effect of planning as a tool in achieving organizational objective.

2. To determine what consideration an organization bears in mind when designing tools in achieving it management decision.

3. To determine the planning that is available to the organization in order to obtain the greatest capacity of workers.

4. To identify and discuss the effect of planning techniques on bottling company and its corporate objective.

5. To examine the mode and manners in which planning is being applied in coca-cola industry and how effective they are using planning to achieve and increase their organizational objectives.

1.4 SCOPE OF THE STUDY

The scope of the study is made up of strategic planning concept theory in reference to coca-cola bottling company, strategic planning influence on the business environment in achieving organizational objectives .Also on how the management of business organization should use good strategic planning in solving problems among employees and for good decision making in other to strike a balance between the employees objectives and that of the organization, furthermore, through the use of good  planning ,this study  will influence the organization on how to maintain good position in the midst of other competition.  

1.5 LIMITATION OF THE STUDY 

Due to complexity envisage in data collection and the short duration of time available from this types of research the study will cover the period of 1963-2002.

However this period of spanning 20 years provides an interesting research art it encompass the two regime, administrator interest rate policy ( 2010/2011) and the liberalized interest regime( 2005/2008).

The data used will be strictly those relating to, and generated from the Nigeria economy.

Although, in our literature review, the performance of interest the rate in other economics will be considered.

1.6 DEFINATION OF TERMS

1. Planning: the procedure or activity of determining in advance especially what need to be done in other to achieve particular goals how should be done when and where it should be done and who should do it.

2. Strategic; the key decision or plan of action required to reach on objective or set of objective.

3. Strategic planning; long range planning that focus on goals attainment by adapting the organization to environment changes. Determination of the step required to reach an objective of achievement the optimum fit between the organization and market place.

4. Organization; A group of people bound together to provides unity of action for the achievement of a predetermined objective.

5. Objective; A company defined and measurable aims for a given period.

6. Data; The collection of observant on this is a large volume of details which are generated by day-to-day transaction but most be process and organized before they can sense to central operation or to proved meaningful information.



















                                           CHARPTER TWO

                                      LITERATURE REVIEW

2.0 DEFINATION OF STRATEGIC PLANNING: 

	A strainer and J.S Miner describe a strategy as the foregoing of company mission setting objective for the organization in the light of external and internal force formulating specific policies and strategies to achieve objectives and assuming their purpose of implementation so that the basic purpose and objective of the organization will be accomplished.

2.1	AIFRED CHANELER 

	states “strategy is the determination of the basic long term goals and the allocating of resources necessary for caring out those goals’’. Hence a well formulated strategy help to manage and allocate organization resources into a unique and viable posture that will effectively deal with problems in the organization.  Strategy is essentially to set direction for an enterprise and if one wants to outstand competition or at least enable to overcome threatening environment strategy can help strategy defining an organization to both inside and outside there by promo thing commitments which in turn improves organizational performance. So strategy is need to focus  on efforts and promote co-ordination of activities towards the achievement of all plans and the objectives strategy provides consistency and stability as it help to deal with  irregulaties in behaviors and reduces uncertainty about the operation of an organization.

Strategy planning is defined by kwela (1980) as the systematic process of determining the is   goal sound objectives for at least three years in to the future and developing the strategies that will govern the acquisition and use resources’ in order to achieve these objectives. It is clear from this definition that the objections and dement of cooperate strategic planning are identification of strategic variable affecting the firm’s production are made into the future. A guide is this provided also whether the plan should proceed short range operational planning, three to five or ten years ahead of present of operation con be attained by predicting the following. Vulnerability capital intensive facilities financial structure and characteristics of the industry.

Management recessives will be these or similar factors in appraising its position in order to set the Earning parameter for long term planning. It is also necessary that firm should update their strategic plans for at least once a year. However, there are several exceptions conventionally strategic planning and external pressures with the selecting from a list.

 	The identification of strategic variable is outside the control of management in which the firm operates. It is necessary that strategic planners should predict these variables in the operating variables that the firm can control. 

Klotz {1976} review of literature in strategic planning identified the operating seven areas of strategies to which every organization should direct attention.

1. Now or change product / service; A business exist to furnish production or service of an economic nature profit are measure of the well being or performance of the company to its customers. 

2. In ascertain strategies are designed to guide planning in getting customer to buy. 

3. Growth strategic give direction to such questionnaire .How much growth and how fast and where. 

4. Financial strategy; both profit and nonprofit enterprise must have clear strategies for financial operation. There are various ways of doing this and usually with many serious limitations.

5. Organization; that is strategy has to do with the types of organization Patten an enterprise will follow naturally organizational structure furnish the system of roles and role relationship to assist people perform in realization of the objective. 



2.2	TYPE OF STRATEGIC PLANNING 

1.	International strategy; this is when a firm creates values by transferring products or services into foreign market. This is sample strategy in the sense that firm offers standardized product and service in different countries with little or no differentiation, example have is 7up company. 

2.	Retrenchment strategies ; The prospect industries and market are threatened and internal environment external developments, such as orders government political made saturation emergency of substitute products, then there are internal or company specific development such as for management wrong strategies for quality of functional management in such situation the industries and market and consequently, companies face the damage of decline.

Business strategies are the course of action adopted by a firm for each of it business separately to serve identified customers by satisfaction of their needs in the process of firm use it competencies to gain sustain and enhance it strategic or competitive advantages. 

2.3	IMPORTANCE OF STRATEGIC PLANNING 

1.	It promotes consistence guidelines for the organizational achievement, it also enables managers to give organization clearly defined goals and method for achieving the goals, Hence the organization has purpose and direction.

 2.	It provide information need to make good decision and it saves time discovering the fact in each case 

  3.	It minimizes the change at mistake and bad surprise because strategies and goals are giving together.

  2.4	MANAGEMENT APPROACHES

Leonard j. kosher later develops some approaches on organization the following are the approaches described.



1. The behavior approaches ; develop party because practicing managers found that ideas of classical approach did not always achieve total efficiency and work place homogony beside managers en countered problem because of the classical approach use the concept of psychology socially and other behavioral science to assist managers in understanding human behavior in work environment.

2. However emphasis of the behavioral approach focuses on the interrelationship between people, work and organization. It consists such as motivation communication, leadership and two group formulation which con assist manager with the people to do the job. 

3. The management science approach model of the easy, emphasis on the management of work. However, it concentrates on concept and tools useful to manager in solving problem related to what the organization produce. The computer contributed immensely to growth of the approach because it con analysis complex production and operation problem in away not previously possible.

4. The classical approach was the first attempt to study, modern management began to be study seriously at the begging of the country beside managers are seeking answer to basic, practical questions, such as how to increase the efficiency? And productivity? Of the rapidly expanding work face. These efforts lead to an extensive body of knowledge concerning plant design job design work method and the aspect of the management of worker at about the same time many small companies were expanding to bigger organization.

            However the individual who managed these organization recognized that the management of work, this people began to study the problem of management at large, complex organization and controlling more identified as the function that companies the management process.    

THEORETICAL FRAMEWORK

	Operating and maintenance supplies are materials consumed in the operation of a business and which do not form part of the final product. Lubricants. drills, cleaning solvents and abrasives and example of production supplies. Because the typical operation supply is used by many firm in numerous industries, it need to be marketed an a wide spread basis suppliers are the equivalence to goods in the industrial field because they are usually purchase with minimum effort on a straight basis.

	Many contempory authors have defined the concept of marketing. Marketing communications have been defined as the process of presenting and integrated set to stimuli to a target market with the aim of raising a desire set of response within the target market and setting up channels receive, interpret and act on message from market to modify present company messages and identify new communication opportunities (Lancaster and Massingham, 1999). Obviously, marketing communication as a sender and receiver of market related messages, a company can influence customers to buy it brands in order to make profit and at the same time it can stay in touch with it market so that it can adjust to changing market conditions and take advantage of new communication opportunities 

	Insurance is defined as a contractual agreement whereby one party agrees to compensate another party for losses (Dorfman, 1994). Ajaja (1995) describes the phenomenon as a mechanism by which risk is transferred by  a person, business or organization to an insurance company which reimburses the insured for sharing in the cost of losses among all the insured. The term “insurance” is thus seen as a provision of a system of compensation for loss, damage, sickness, death and other unforeseeable circumstances in return for regular payment of a predetermined premium (Oyetayo, 2001). 

	Harries (1998) opined that marketing function  within a marketing framework and is known traditionally as the promotional elements of the four ps marketing (product, price, place and promotion). He added that the paramount goals of marketing communication are: 

1. To reach a defined audience so as to affect its behavior by informing, persuading and reminding 

2. To acquire new customers for brands by building awareness and encouraging trials. 

3.  To maintain a brands current customers base by reinforcing their purchase behavior through the provision of additional information about the brands benefits. 

4. Building and reinforcing relationships with customers prospect and other important stakeholders. 

Ajaja (1995) noted that the nature of the operations of insurance businesses call for the collection of the relatively small and affordable costs of losses(premium) from large number of insured by insurance companies. He thus added that the premiums which are usually paid upfront are subsequently shared among many insurance companies who offer to bear portions of the attached risks. Thus, insurance services embrace intangibility, inseparability, visibility and ownership of title that are transferable (Ikupolati 2008) 



	As a matter of reality, it has contributed immensely to increasing growth of many companies in various industries. This is because it goes a long way in placing positive mind of potential consumers; this can also influence their buying behaviour. 

	However, the formal study of this write-up requires an understanding of its definitions because advertising itself means different things to different people, i.e. there are many definition to it as there are many authors. 

	In a study of the consumer view of advertising carried out in 1974 by the American Association of Advertising Agencies, more than half of the respondent described advertising as a channel of information from the manufacturer to consumer, some sad it is manipulated, propaganda and misleading. 

	Many scholars, professional bodies and association and various authors have given diverse definitions of advertising. However, it is noteworthy that each definition is unique on its own, thus we can saw advertising is a complex field .

	Longman(2000) says “advertising” is an act of telling people publicity about a product or service in order to persuade them to buy it. 

	Alonge (2001) feel that advertising can be defined as any paid form of non-personal communication is directed to the consumer to target audiences through various media in order to prevent and promote products, service and idea. 

	This means that advertising is branch of commerce which used to create awareness for particular product and it must be paid for. Advertising informs, educates and persuade to buy the advertised goods or services. 

	Gillian (1982) views it as “means of drawing someone’s attention to something or notifying or informing somebody of something” 

	Harri Tuomola says in one his class that advertising must be paid for by identified sponsor and must be persuasive to influence buying behaviour. (Hamk UAS, Finland). 

Tuflinger (1996) says “advertising is the non personal communication of information usually paid for and usually persuasive in nature, about product, services or ideas by an identified sponsor through the various media. So much for academic	double	talk.











 


CHAPTER THREE

                                              RESEARCH METHODOLOGY

3.1	Historical background of the case study brief historical of coca cola bottling company.

The formula for coke was invented in his back yard, in May 1896.The mama for the drink was give by is bookkeeper frank Robinson frank Robinson gave the first connive receipt of coca cola, the flowing latter that remain a part of it’s famous logo till date. He con be regarded as the first adman for the launch and promotion of coke, as it was suggestion to give away thousand of free drink coupons and plastering the city of Atlanta with publicity Bonners and streetcar signs.

Coca cola was first sold and the soda fountain in Jacobs pharmacy, in Atlanta, in may 8, 1886, surprisingly, the expenses in making it were S20 higher than the price it was sold for, thus loss for its maker, it was sold at a price of 5 cent per glass, it was supposed to cure disease like Maupin addiction dyspepsia, nouns thin, headache, and importance, by 1888, there were three visions of coca cola in the market that were sold by three separate business. As a Griggs coddler bought the formula from perverting for 2300 dollars and incorporates it as the coca cola company in 1888. 

In 2005, a new diet product was launched, coca cola zero that was sweetness partly with a blend of esparto acasufames potassium, in July 2005, coca cola company planned to resume it operation in as the company was busy coated by the Arab league in 1968, in 2007 “Diet  coke plan” was launched with vitamin B6, B,2 maims and  zincs then cake as been producing different beverages under it braundna me, like affiance free, coca cola, coca cola raspberry coca cola Citra, coca cola Block cherry vermilion   enter. The drink, to day, is devoured at the rate of more than one billion drink per day.

Pepsi was first introduce as “Brad” in new Ben, north colane, in 1893 by Caleb brad on who made it at his pharmacy where the drink was sold, It was later named peps cola, Pepsi by due to the digestive Eyre Pepsi and kola, must used in the receipt {1] Bradman sought to create a fountain drink that was delicious and would aid in digestion and bust energy two {2}.

          In January 2009, the united state {U S} consumers group the center for science in the in the public interest field a class actlaout against coca cola {31] The lawsuit was in regard to claims made, along with the company’s flavors, of vitamin waters, claims say that the 33 grains of sugar are more harmful that the vitamin and other additives are helpful, coca cola insist the suit is” ridiculous. 

3.2	RESEARCH METHOD USED 

           In order to gather necessary data for this study, survey research method was employed through the use of questionnaire and observation made at coca cola bottling company Ilorin. 

           However, in order to ensure that adequate and reliable information were obtained the following instrument and approaches were used in collecting the data. Personal interview, Questionnaire 

PERSONAL INTERVIEW

As a supplementary to the written questions, personal interview was also conducted it is the mean process of obtaining information to facilitate the fact and figures that were been presented in the project. Personal interview is the process of meeting with people or face to face communication is given ensures to obtain fro questionnaires it was an in depth interview aimed at extracting information which are valuable. 

 QESTIONNAIRE

This is a series of written questions aimed at eliciting information from where .it is given a view to conducting research on a particular topic. A questionnaire could be dichotomous or opened or even multiple in natures with the multiple methods, the respondents will be provided with objectives to select.

Dichotomous method of questionnaire is also known  as a closed questionnaire which require the respondent or answer “yes” or” No” to each of the question asked. 

An open ended questionnaire is one which apart from requerining a “yes” or No” answer to the question also give the responded room to express personal opinions on some of the issues raised.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                             Besides, a combination of the open and closed ended types of questionnaire is used. This is to unable me to obtain correct and up to data information to this end, the questionnaire would be specifically made to cover a wide range of all department. 

3.3	RESEARCH INSTRUMENT 

Research instrument encompass those things that are used in gathering data and measuring them. These are primary interview and secondary interview the main instrument employed in the collection of relevant data needed for the purpose of the study. 

3.4	SAMPLING DESIGN AND PROCEDURE

The discussion of the research design would seen uncompleted of the sampling method used is not measured sampling that was used to determine the number of people to use in these research and the types of compiling method used was also determine by the purpose of carrying out the research to ensure the principle of equality and objectivity for this research work random sampling was used this is number of the non probability sampling method it involve the choices of a sample purposefully because they fulfilled certain criteria/in this regards the administrating of questionnaires to the entire members of staff of the organization was proposed because the workers area the vital human resources of the organization that constituted to the productivity and function of the organization.





CHAPTER FOUR

                                   DATA ANALYSIS AND INTERPRETATION



4.1 PRESENTATION AND INTERPRETATION OF DATA

This chapter shall present the data collected for this chapter three of research work. The data are gather as a result of questionnaire distributed to the employees of coca cola industry Ilorin and out of {18} eighteen questionnaire distributed only {10} Ten were return completely. This data presented shall be analyzed on {10} ten questionnaires.

PRESENTATION OF DATA	

SECTION A

TABLE 1 SEX RESPONDENTS

 (
OPTION            QUESTION DISTRIBUTED   NO OF RESPONDENT PERCENTAGE
MALE               10                                            6                                    60%
FEMALE            10                                            4                                    40%
TOTAL               20                                            10                                   100%
)

                                                                                                                                                                    







From the table above it shows that 6 out of 10 respondent representing 60% are male while 4 out of the 10 respondent representing 40% are female.

 (
OPTION                                       NO OF RESPONDENT               PERCENTAGE
25YEARS                                     
2                                              20
26yrs---32yrs                             
4                                              40
33---39yrs                                  
2                                              20
40 and above                         `  
2                                              20
TOTAL                                         
10                                            100 
)TABLE 11 AGE OF RESPONDENT







From the above table it shows that 2 out of 10 sources; research field work 2025

Respondent representing 210% are 25yrs,out of the 10 respondent representing 40% are between 26-32yrs, 2 out of the 10 respondent representing 20% are at age of 33-39yrs, 2 out of 10 respondent representing 20% are 40 and above yrs.

 (
POTION                                NO OF RESPONDENT                       PERCENTAGE
SSCE                                 
0                                                     0
ND                                     
2                                                     2
HND\BSC                             
3                                                     3
Professional question       
4                                                     4 
Second degree                 
1                                                     1
Armed above
 Total                                
10                                                 100
                                                                    
)TABLE 111 EDUCATION QUALIFICATION OF RESPONDENT 

            									                  														        	                              

                                 





   	



Research field work 2025

From the above table it show that out of 10 respondent representing 0% are SSCE, 2 out of the 10 respondent representing   20% ND 3 out  of the 10 respondent representing 30% are HND /BSC, 4 out of 10 respondent representing 40 are professional qualification ,1 out of the 10 respondent representing 10%are second degree and above. 

        TABLE IV MATERIAL STATUS 

 (
OPT ION                                      
  NO RESPONDENT                          
 PRCENTAGE                      
SINGLE                                       
3                                                            30                                                               MARIED                                   
 7                                                           70
TOTAL                                      
 10                                                         100        
)  	





Research field work 2025

       From the above table it show that 3 our of the 10 respondent representing 30% are single 7 out of the 10 respondent representing 70 % are married 

TABLE V HOW LONG HAVE YOU BEEN IN THE ORGANISATION 

             

 (
OPTION                                    NO OF RESPONDENT                               PERCENTAGE 
UNDER 15 YEARS                
2                                                             20
5-10 YEARS                              
3                                                              30
10-15 YEARS                             
4                                                              40                                
 16 AND ABOVE                       
1                                                              1
TOTAL                                         
10                                                            100
OPTION                                   NO OF RESPONDENT                             PERCENTAGE 
)





                                                                                                                                                                                                                                                                                   

Research field work 2025

From the above table it show that out of 10 respondent representing 20% are under 15 years, 3 out of 10 respondent presenting 30% are 5.15 years 4 out of 10 respondent representing 40% are 10-15 years, 1  out of 10 respondent representing 10% are 16and above

          SECTION  B

 (
OPTION                                    NO OF RESPONDENT                                   PERCENTAGE 
YES                                       
 8                                                                       80
ND                                          
2                                                                        20
TOTAL                                    
10                                                                     100                                      
)  TABLE 1 DO YOU THINK YOUR FIRM MAXIMISE PROFITS WITH THE USE OF SRATEGIC PLANNING? 

ssssssssssssssss

Research field work 2011 





From the above table it shows that 8 out of 10 respondent representing 80% an claim yes, indicating that strategic plan helps the firm to maximize profit 2 out of 10 respondent representing 20% claim  indicating that strategic plan does not helps the firm to maximize profit 

 TABLE 11.How effective has strategic planning enable your firm to gain a reasonable market shares

 (
OPTION                                 NO OF RESPODENT                                     PERCENTAGE 
EFFECTIVE                             
6                                                                     60
VERY EFFECTIVE                  
2                                                                     20
FAIR EFFECTIVE                   
 2                                                                    20
NON OF ABOVE                   
 0                                                                     10
TOTAL                                    
 10                                                                  100
                           10                                                                     100 
)











Research field 2025

From the table above it shows that 6 out of 10 respondent representing 60%claim effectives, indicating that the strategic plan help to gain reasonable market share 2 out of 10 respondent representing 20% claim very effective indicating that it is very effective in gaining reasonable market share 2 out of 10 respondent 20% claim fairly effective, that it strategic plan is fairly effective in gaining  reasonable market share 0 out of 10 respondent representing 0% claim non of the above showing that non of the respondent respond negatively.


 TABLE III; DOYOU AGREE THAT YOUR FIRMS STRATEGIC PLAN HAS GIVEN IT AN

EFFECTIVE AND EFFICIENT PRODUCTIVITY?  



 (
OPTION                                    NO OF RESPONDENT                                   PERCENTAGE
AGREE                                   
7                                                                      70
DISAGREE                                
2                                                                      20
NON OF THE ABOVE           
1                                                                      10
TOTAL                                       
10                                                                    100
)





Research field work 2025

From the table above it shows that 7 out of 10 respondent representing 70% claim agree, indicating that strategic plan helps the firm to achieve effective and efficient productivity 2 out  of 10 respondent representing 20% claim disagree indicating that strategic plan does not help firm to achieve effective and efficiency productivity 1out of 10 respondent representing 10% claim non of the above, indicating indifferent to the question .

TABL IV ;DO YOU TAKING THAT YOUR FIRMSSTRATEGIC PLANNING PROVIDE EFFICIENT ALLOCATION OF RESOUCE

 (
OPTION                                     NO OF RESPONDET                                    PERCENTAGE
YES                                             
8                                                                    80
NO                                            
2                                                                     20
TOTAL                                       
10                                                                   100
) 







Research field work 2025

From the table above it show that 8 out of 10 respondent representing 80% claim yes indicating that strategic plan provide efficient allocation of resources 2out of 10 respondent representing 20% claim no , indicating that strategic plan does not provide efficient allocation of resources. 

 TABLE V: DO YOU FIRM STRATEGIC PLANNING ENABLE IT TO SATISFY THEIR CUSTOMERS

 (
OPTION                                    NO OF RESPONDENT                                      PERCENTAGE 
YES                                           
9                                                                        90
NO                                           
 1                                                                       10
TOTAL                                       
10                                                                     100                
)   









Research field work 2025

From the table above it show that 9 out of 10 respondent representing 90% claim yes, indicating that strategic plan help the firm to satisfy their customer 1 out of 10 respondent representing 10%claim no, indicating that strategic plan does not help the firm to satisfy their customer.

         Findings: from the statistical analysis above shows that the two null hypotheses was invalid while the two alternatives hypothesis I .e the strategic planning has impart on organization over all performance.

                                            













CHAPTER FIVE

                    SUMMARY, CONCLUSION AND RECOMMENDATION



1 .5	SUMMARY 

	The tend to summarize contented from chapter 1-4 while chapter one has revealed and examined the impart of it significant impart an to the organization which make an organization to achieve the goals and objectives and it con also be the significant to bring the positive impart to the organization.

This project work also has examined the roles of strategic planning in manufacturing industry, in this study, the researcher been able to show the importance of strategic planning to manufacturing bottling company and why they must strategically exercise their plans, polities and other organization activities, in order to achieve better cooperate result of organization .

5.2 CONCLUSION 

As a result of the research findings the followings conclusions were drawn:

That the firm maximizes profit with use of strategic planning. 

Also the firm can also gain reasonable market share with the use of strategic planning.

In addition, the firm con also achieves efficient and effective productivity. Through strategic further more the firm con provides efficient allocation of resources with the use of strategic planning.

Finally the firm con builds customer loyalty the[r customer with the use of strategic planning and proper management.





5.3	RECOMMENDATIONS:

Business organization are advice to use strategic planning to a achieve profit maximization.

Also, business organization should put more effort in delivering a means of gaining wider market share with the use of strategic planning.

However, business organizations are advice to use strategic planning to allocation their resource efficiently.

Furthermore, business organization should also consider the satisfaction of their customer with the use of strategic planning 

Finally, business organizations are also advised to use strategic planning to achieve efficient and effective productivity, by implementing executing and evaluating the strategies towards achieving maximum. Goals .
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