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ABSTRACT
The theme of study is “effective of purchase planning as a cost reduction tool in the manufacturing industry (A case study of Nigeria breweries plc ikeja Lagos) who main objective are two make an effective and efficiency patronization to acquires the improvement of Nigeria economy. This research is limited as a result of time constraint, financial and cost of gathering materials to be need in the project. This research project is divided into five chapters for case presentation of the facts and figure gathered Chapter one contain the introduction, statement of problem, significant of the study, limitation of study historical background of Nigeria breweries, Definition of term. Chapter two contain literature review chapter three contain, research methodology, instrument or tools use research size technical used in analysis data, testing of hypothesis Chapter four contain, presentation of data analysis of data discussion of result Chapter five contain, summary of finding, conclusion, recommendation, references and questionnaires. 
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CHAPTER ONE
1.0	INTRODUCTION
Purchasing planning as a managerial function as really come a long way In the past when materials component, parts, energy etc. were abundant and available at ridiculously low prices, purchasing was not given proper chance to operate. That is, purchasing was looked upon as unimportant function. However, now that materials are in short supply there is generally an existence of what is called "GALLOPING INFLATION". This results to high prices of materials or unfriendly supply market, it will be very unreasonable for any business firms and induced government to ignore purchasing planning function. Based on the above reasons, purchasing tends to play an important role in any business organization whether profit or non profit oriented. In a nutshell the project is about the needs for any organization to focus it attention on the importance of purchasing planning functions. To a layman, purchasing means the process of buying raw material component, part and services. But in a broader sense, purchasing can be defined as the procurement of the right quantity, the right quality, of goods at price from the right sources and delivered in good condition to right location as and when required.
1.1	STATEMENT OF PROBLEM.
Despite the company's contribution to the promotion of industrialization in Nigeria generally some problems still face the establishment. Some of these problems are not known to the public and as a result of this, people try to understand that it is only the problem of finance they are facing. The problems discovered in this study are as analyzed below.
1. The product supplied to the consumer are far below the requirement of the customers. The customers complained bitterly of not getting enough products when demanded.
2. The N.B Ltd did not have enough storage facilities to store the product produced. This was why they were not able to meet the demand of their numerous customers. The establishment complained    bitterly    of being starved of money by the & government and also  government intervention since it is money that can enable them to discharge their duties well to their customers. SIGNIFICANCE OF THE STUDY. 
The primary objective behind the research is for the researcher to be able to fulfill the pre-requisites for the ward of professional in purchasing and supply, since the project forms as aspect of the course, the secondary objective in writing this research is that, the researcher has been waiting to directing attention is key performance is improving. Therefore, clearly stated and will understand. Purchasing planning objectives are pre-requisites to purchasing measurement and evaluation. Generally, purchasing planning objectives which are typical to many industries or  organization include:
a. Supplier Development.
b. Lowest total material costs
c. Maintenance of adequate quality 
d. Continuous supply of needed materials component and services.
1.2 THE OBJECTIVE OF PURCHASING PLANNING FUNCTION 
What are the objectives and responsibilities of the purchasing department unit? The classical definition of purchasing planning objective is to buy materials and services of the right quality to the right quantity at the r right price from the sources at the right time and delivered to the right place.
	The following are some of the objective of purchasing:
a. Advising other function on the suitability and availability of supplies to meet material needs.
b         advising of formulation  of all policies affecting or affected by the purchasing function .
c	Developing good relationship with other department thus creating greater efficiently and material trust, confidence and understanding .
d	carrying out all activities involved in purchasing function in an efficient and business manner .
e.		Providing the organization with steady flow of materials to meet its needs and management at the material times.
f.		Developing and maintain good relationship with both existing and potential suppliers to order create a reliable and confident services to the organization. This assists greatly in building up suppliers’ goodwill.	"~
1.4	SCOPE OF THE STUDY
This study covers the activities of purchasing officers in a large retail organization as a case study of Nigeria breweries Plc Lagos, since the company is the overall controller of other distributors and departmental stores in the state. The facts collected in this project only covers the activities performed in the chosen organization.
1.5	LIMITATIONS OF THE STUDY
There can not be any successful research of this nature without encountering some difficulties which might cause its success or failure. The following are some of the dangers encountered:
(a)  Difficulties are some of the dangers encountered :- 
	some valid information relating to the object matter.
(b)  Collection of relevant data is noted to consume 
	time and funds.
(c) Another problem faced is lukewarm attitudes of some officers who   supposed to attend and give reasonable response. The occurred with the view that such a research can serve as a deterrent to items forgetting that it may be immense improvement in their performances.
1.6		HISTORICAL   BACKGROUND   OF   NIGERIA   BREWERIES   PLC IKEJA LAGOS.
The Nigeria breweries Plc Ikeja was incorporated on 16th November 1946, under the companies ordinance, Cap. 36, as Nigeria Brewery Limited on 7th January 1957, the name of the company was changed to Nigeria Breweries Limited in 1990, when the companies and Allied matter. Act of that year came into force, the name of company further changed to Nigeria Breweries Plc. Nigeria breweries Plc is and interest in the quality of Nigeria breweries Plc was the Imakes of Gulder, Maltina, Legend, Star, Extra Stout, Amsted Malta . The company consolidated its principal activities of brewing during the year under review, Nigeria Breweries Plc brand remained very strong and well sought-after, with their strong equities ensuring our continuing broad leadership in the larger , and malt categories and stout segment differentiation during the year under review .Nigeria Breweries Plc Lagos board consists of seven executives Directors and seven executive Directors (including the chairman).The board also has a formal scheduled of meeting annually meet full time in the course of the year review. The issued and fully paid-up share capital of the company was 3,7,8,1, 203, 924 ordinary share of 50 kobo each. According to Nigeria Breweries   the Lagos register  of member,   only Companies within the Heineken group having 2,045,630,426 share (representing 54.10%) Gold more than 10% of the issued share capital as at that date. The remaining I, 735,573,498. Shares were held by Nigeria citizen and association and the represent 45.90%. None of the Director has notified the company for the purpose of section 277 of the companies and allied matters Act Cap. 59, how of the federation of Nigeria 1990, of any discloseable interest in central with which the company is involved, either at 31st December or as 9th April, 2003. Nigeria Breweries has valid and subsisting agreement with the following organizations.
a.	Heineken Technical Services B.V.
b.	Premium Beverages International B.V.
c.	Amstel Beverages B.V.
The agreement was covered by the National Official for technology Acquisition and promotion. The company has 150 key distributors and wholesalers it products. Nigeria Breweries Plc Lagos. Also provides employment opportunities to disable person. This goes beyond the need to ensure that there is no discrimination against disable person but also conies from a belief that they have a contribution to make in nation building at present, we have thirteen (13) disabled person in employees.
1.7   DEFINITION OF TERMS.
RESEARCH: The act of investigating to get facts about something from variety of sources.
2. 	RESEARCH: The individual also undertake   to carryout investigation to discover facts about something from many sources.
3  	EXPEDITING:- The process of evaluating that goods ordered by the buyer and delivered at the required time to the correct place as promised by the suppliers.
4. EVALUATION: - Evaluation in purchasing is required to ensure that progress is being made toward objectives, according to plan of evaluation is part the control  process.
5. PURCHASING REQUISITION: This document contain all the necessary information about the item or goods needed by the user department before being sent to the purchasing department.
6. INSPECTION: - This is the process of ascertain whether or not the goods delivered are of specified quality, quantity etc.
7.		ENQUIRY: - Tin's is an invitation to suppliers requesting him to submit price of goods and services.
8. BONDED STORES :- Bonded stores could be described or is used to describe goods held in a special store house on a separate exclusive within store house awaiting clearance by the inspection personnel
9. STOCK CONTROL: - Tin's is the means by which materials of the correct quantity and quality is made available as and when required with due regard to economy in storage cost and ordering costs purchase price and working capital.
10. OBSOLESCENT: - An items said to be obsolescent when it is getting out of use but is not yet completely unusable.
11. OBSOLETE: - An item is regarded as absolute when it is no longer in use i.e completely out of use.
12. REDUNDANT; - When the quantity of an item in store is more than reasonably necessary to provide an adequate service to the production or operational activity, the excess over the normal holding is said to be redundant.

CHAPTER TWO
2.0	 LITERATURE REVIEW.
According to peter  Druccaer (1961) described planning as the corporate planning as a continuous process of making entrepreneur decision, systematical  and the best possible knowledge or futuristic organizing , systematically  the effort    needed to carry out decision and measure the result against expectation through organized systematic feed back . King Shorlt (1995) suggests that all purchasing planning is concerned with the review of ways and means of achieving given objective. This necessitates a listing of actions which need to be taken and resources required to implement the strategy which is selected. Furthermore, the plan should include a statement of standards of performance which are necessary in order that should the business be moving off course, corrective action be taken or the objective amended. From the foregoing conclusion. We can draw the general conclusion that a different set of characteristic will identify the planning strategy development task the buying role. However, it is important to remember that the organization system and procedures which are developed will reflect e.g
i	The size of the company 
ii	The managerial style of the executives
iii	The degree of centralizations
iv	The authority extended to main managers . 
v.       The volatility of the supply market.
vi.  The types of product and pace of technological change winch affects them.
vii.     Managerial knowledge 
viii.    The communication system.
2.2	THE PURCHASE AND CORPORATE PLANNING.
There are two basic types of longer-ranger planning, intuitive and formal. The first is usually the work of a single person, it rarely involves written statement and is generally comparatively short term in nature. The second types is formally organized often as a set of procedures. It involves the collection and analysis of pertinent information by many people. Ideally, the two approaches should not be in-conflict, they should be complementary. The formal should encourage managers to heighten their intuitive ability to improve quality of their input to the planning process. The planning system should be pictured so as to use the intuitive ability within the organization to the full, while providing the opportunity   to analyze the result of that input in a systematic way. It is indicator of a recognized need and of a wide spread belief that better planning can only help organization to manage more effectively. It is important to remember that purchasing input to planning must be considered apart of the whole. The organization exists to meet needs in its end-market and role of purchasing to ensure that the company is best placed to do end this by maintaining efficient and effective management of input-materials and information.

the plan is that conformation of the detail of the level of sales, purchasing and capital expenditure activities which were outlined in medium-term plan. It also often include key task that agree on under purchasing planning effectively to reduce the lost organization such as following 
a	.	 Determine the requirement. 
b.	Specify to meet need. 
c.	Find and select suitable source.
d	.	Prepare purchases order and transfer to seller. 
e.      Ensure seller acceptance to order.
f. 	Check invoice against on receipt against purchasing order goods received document.
2.3	THE ROLES OF PURCHASING.
The role of purchasing activity in as establishment is essentially to provide the necessary material components, services equipment finished product needed to run the business in time with standard of performance required and in the must efficient and economical manner. This research revealed that attainment and effective discharge of this role will involve attention being paid to the following five main tasks (popularly called the 5RS in purchasing).
i	The right quantity:	This involves ensuring continuity of supply with minimum investment in stock as well as not under stocking which may lead to stoppage of production or operation.
ii.     The   right   quality: This   means   meeting   an   acceptable   standard   of a performance by the materials in order to meet the specification setout. 
iii.   The Right Price :  This means buying at the best price that is commensurate with quality and service required and the subsequent costs that may likely be incurred and above all, buying competitively and wisely.
iv. 	The right time:  This means that supplier should be received not too easy to increase cost of stockholding unnecessarily not too late as to cause avoidable delays and stoppages in production operation.
v 	The Right Source of Supply:- Ensuring that selected suppliers will meet the material requirements efficiently and economically avoiding disputes, conflicts or difficulties as much as possible mid providing after sales service (in case of technical product) purchasing is one of the basic function common to all types of business can operate without them. All business are administered or managed by coordinating and integrating these six functions 
1. Creation: The idea or design function.
2. Finance: The capital acquisition and financial record function.
3. PERSONNEL: The human resources and labour relations  	function.
4. Purchasing the buying of required equipment materials  	and services.
5. Conversion the changing of materials to economic goods.
6. Distribution the selling or marketing of goods 
		produced.
2.4	THE IMPORTANCE OF PURCHASING.
This research revealed that organization tend to differ on the level of importance they attach to the purchasing function. Whatever degree of importance that a company attaches to the function is always determined by any (or a inebriation) of this following factors:
a.	The extent to which it spends the company's money.
b.	The extent to which control its company operation.
c.	The contribution it makes to the company operation 
d.	The information it supplies to the company.
A critical analysis of the above factors indicates that consideration the divergent nature of business companies will always undertakes through appraisal of their operation and whenever degree is attached, is always arrived at with maximum prudence and effectiveness. It need to be emphasized that the level of important is (ways determining factor of the organization structure design for the function in those organization. Organization can be classified into manufacturing, distributing and service sector. Each sector has different level of need materials. In so many manufacturing companies producing consumer goods, purchasing is of primary important and must be considered as one of the major function alongside, sales, production and accounting essentially for the following reason :
a.	In such companies, purchases may represent a very high proportion of total expenditure (Even as much as 60=70% as the case may be). 
b.	The value of materials and suppliers held in stock frequently constitutes the highest figure of current asset in the balance sheet.
c.	Apart from the necessity for material to keep the company operation moving uninterrupted, any saving at all in the expenditure on material provide a direct contribution to the company's profits.
d.	Often times, the department sources as the best and most reliable sources of information about new materials, new products, new equipment and new method at a time of rapid change and unstable economy.
2.5	PURCHASING BUDGET
The purchase budget is production of qualities of each raw-materials and component required to meet the materials budget forecast. It also products by dales cost of each materials and component. Besides the forecast of the materials budget also necessary to have.
1.	Organization policy relating to raw-material and component inventory level.  Determination of the number of units of each type of raw-materials to be purchased.
		Estimate of the units cost of each types of material purchasing .
THE NEED FOR PURCHASE BUDGET.
1	To enable purchasing function to be carried out more intelligently and effectively during a given period.
2.	To make for effective control on materials budget. So as to avoid buying too much or too little wliich always give rise to over-stocking or understanding.
3.	To keep materials in balances not only with requirements, but with each other. The balance tends to keep inventory turnover high and cuts down on the expense slow moving stocks and the danger of loss through obsolescence. It also held to avoid short downs on production caused by part storage.
4.  	To make for adequate and orderly planning of finance to meet the commitments. 
SOURCES OF BUDGET FIGURES.
i	 Manufacturing orders in hand.
ii 	Advanced estimates of sales for the period budgeted for.
ii. 	Retail requirement can begotten from bill of 
materials,
v 	Incomparable statistic in the case of service industries or public utility companies.
v. 	Corresponding figures for the requirements of fuel expandable tools and general operating suppliers can be derived from previous experience records of usage of such terns for various manufacturing quantities and operating rates. According to Harold T.A Etal (1975) said “the primary objective of good purchasing is to manufacturing activities”. The want further that another important objective is to ensure the availability of materials so that delivery schedules can be maintained, thus keeping the customer satisfied. However, Peter Bailly and David Farmer (1981) also defined purchasing as to purchase the right quality of material at the right time, in the right quantity, from the right source at right price. C.k.lysons (1981) in  his own view of contribution in his book title “Purchasing “ have the definition of purchasing as that function responsible fort obtaining by purchase lease or other legal means, equipment supplies and services regard by an understanding for use in purchasing in production in this definition, the  term production is used in the economic sense of creating utilities that is, goods and services as that satisfy wants . It is not therefore, continued to manufacturing out put, but also applies to servicing distributing etc. C.K.Lysons, went further that important factors have lead many private and public sector. Organizations reorganize purchasing as key activity and these factors are summarized under the two headings of purchasing and profitability and purchasing and professionalism and profitability seems to be the most centered area . as discussed by Lysons an analysis of manufacturing of the manufacturing cost of one hundred united kingdom companies which shown that on average material constituted 61% of the total expenditure .Lamer Lee and Donald W. Dobbers (1977) described the words procurement is synonymous to purchasing but the terms is originated by the armed force to define one of several supply. Functions involves in logistic in the broadest sense the Armed force define “ procurement as including the whole process where all classes of resources required by the Armed forces are obtained. Another author, Roy, W.Hill and Terry ,J.Hiller (1977) “ defined purchasing function as being referred to by such terms as buying, supplies” or procurement . although there are slight different in the meaning between these terms, they are in practice generally consider to be particularly favour the adoption of the terms supplies department. According to Ben,O.Abiodun (1987) defined purchasing as an art, it is not just getting things in exchange for money . it is a profession as viewed by him . 
3.0	RESEARCH METHODOLOGY 
In the selecting a method or approach of investigating into the reason why Breweries Pic embark  on effective purchase planning and the difficulties encountered on it. In the research work descriptive approval and exploratory search were employed The descriptive research consists of a set of gathering information analyzed, summarized and interpreted along certain line for through for the pursuit of a specific study or purpose. Descriptive research is concerned with the rule investigation of contemporary issues and event which include the subject of this research work. The exploration model was also used in gathering insight into effective purchasing procedure of the chosen company-Nigeria Breweries plc.
3.1.	INSTRUMENTS OR TOOLS USED.
The research makes use of primary and secondary data to get the necessary information for this project.
The instruments used for primary data are as follows:
1. Interview.
2. Questionnaire.
Personal interview is one of the instruments used for gathering data from people in a face to face contract with the respondents. The researcher obtained the relevant information from responses to the oral question. Since, it actual involves personal contract between the research and the respondents. The personal interview can be structured and in structured. Structured interview model was employed as one of the major tools of gathering data.  The question were properly planned to enable the respondents to give accurate and precise answer to them. The unstructured interviews are the such that need not to planned for or used in gathering information. Although, it is used in the data to attract more data. Questionnaires are employed to gather data from other primary sources where interview cannot be successfully employed. It is especially developed to gather authoritative  information  from  selected  sample  through  a  medium  of a well constructed questions. The questionnaire is divided into two sections. Section A-deals with the personal data of the respondents while the Section B contain question on effective purchasing planning. The questions were prepared in such a way to facilitate easy filling with use of open and question design help the respondent to express the opinion freely while the close one also used in some sections requiring the respondent to choose from two or more opposing answers. For secondary data, documentary source, magazine, journals are used here to collect facts needed that is relevant to the research work.
3.2	RESEARCH POPULATION AND SAMPLE SIZE.
The research population used in the study is majority of the purchasing department of the reference company. The sample is seen as part representing whole opinion of the entire population in the course of Administration to question ensure with the aim of collecting more representative data on the study as whole would be most focused on the chosen company, Nigeria Breweries Plc. Ikeja Lagos. The sample selected for the following is purely random. The purchasing department personnel of the company served as the sample investigated in the project.
3.3. TECHNIQUE USED IN ANALYZING DATA
In the course of presenting and analyzing the data primary data gathered interview and distribution of questionnaire were used. The populations were divided into stratum in order to give room for easy research work. The questionnaire contained some questions which were pre-classified to close question and open ended ones. Then open ended questions were categorized by classifying the opinion of respondents into relevant categories made by respondent were also classified accordingly. Tabular data presentation method and percentage were employ.  The tabular presentation employ enable the research to get quickly to the definite understanding of the comparison of idea data or information being explained through thus.
3.4	TESTING A PROOF OF HYPOTHESIS.
On testing of hypothesis we have different two types which mention below.
1. Null Hypothesis Ho: This is one which the 'research is not committed to a particular or specific answer in item of direction of the answer. They are otherwise known as non-committed hypothesis. It will show that mere is a relationship between salary and its performance it also explain negative aspect of hypothesis that’s, this does not  have anything to contribute to the company profitability.
2. Alternative Hypothesis: - alternative hypothesis
	because is a direct opposite of Ho. It is called an
alternative hypothesis because it is committed as to the direction of the relationship between the variable of the hypothesis e.g the higher the employees salary be better is performance.
SETTING OF HYPOTHESIS
Hi: 		Effective purchasing planning enhances company's cost reduction drive and improved profitability. It’s assumption in pre-determined that’s when effective purchasing planning are use in any company the cost will reducing the cost of procurement and increase the profitability as well. This bases on profitability of company’s and gives such company the capacity of improving on the production.
Ho: Effective purchasing planning have no effect on company's profitability. The assumption of this null hypothesis is that, it can not contribute any cost reduction and it wouldn't give any improve to the profitability's' because it assumption bases on negative aspect of the effective purchasing planning as a cost reduction tool in manufacture industry.

    CHAPTER FOUR
4.0	PRESENTATION OF DATA.
This chapter present data collected from the study carried out on effective purchasing planning as a cost of reduction in manufacture (Nigerian Breweries Plc) as a close study. The methodology approach used for this study has been fully explained in chapter three of this project works. The questionnaires were divided into two sections A and B. section A deals with personal data of the respondents which need to be analyzed since it does not form part of the investigation. Section B covers the main project effective purchasing planning. of Nigeria Breweries Plc  Ikeja Lagos.
Question: do you have a purchasing department section in your company. Table 1
	Suggestion Answer
	Response
	Percentage

	Yes
	14
	50%

	No
	14
	50%

	Total
	2 8
	100%


From the above table 28 of the respondents represent 100% believed that the company has purchasing department.
Question 2 is the purchasing department given an automatic right to operate. Table 2
	Suggestion Answer
	Response
	Percentage

	Yes
	18
	100%

	No
	0
	0%

	Total
	18
	100%


From the table above 100% respondent believed that their company engaged effective right to operate while remaining 0 answer No . 
Question 3
Who initiate purchase of material?
Table 3
	Suggestion Answer
	Response
	Percentage

	User department
	7J
	40%

	Production department
	3
	10%

	Material department
	10
	50%

	Total
	20
	100%


Question 4
Is your company engaged in effective purchasing planning? Table 4
	Suggestion Answer
	Response
	Percentage

	Yes
	18
	100%

	No
	0
	0%

	Total
	18
	100%


From the table above 100% respondents agreed that their company engaged in effective purchasing planning. 
Question 5,
What classes of item are imported by your company. Table 5
	Suggestion Answer
	Response
	Percentage

	Chemical
	25
	50%

	Fragile
	10
	20%

	Spare parts
	15
	30%

	Both
	-
	-

	Total
	50
	100%


Question 6. How do yon procure your materials? 
Table 6
	Suggestion Answer
	Response
	Percentage

	By standard
	0
	0%

	By specification
	16
	32%

	By chemical charter
	24
	48%

	Both
	10
	20%

	Total
	50
	100%



From the above table 0 respondents procure their materials trough standard and by specification and 16 uses chemical characteristic while 10 respondents use both. 
Question 7 How do you normally rate the performance of your vendor? Table 1
	Suggestion Answer
	Response
	Percentage

	By quality
	15
	30%

	By quantity
	25
	50%

	By price
	10
	20%

	Both
	0
	 0%

	Total
	50
	100%



From the above table 15% of the respondent agreed that vendor rating is based on quality. In the same vain 40% respondents believed on the both quality and quantity. While 0% respondents use both.
Question 8
Are your supplier co-operate in meeting your demand? [Table 1
	[Suggestion Answer
	Response
	Percentage

	Yes
	15
	75%

	[NO
	5
	25%

	[Total
	20
	100%



From the table above 75% respondents agreed that suppliers are co-operate meeting their demand while 25%respondent answered No.
Question  9 ;If No. what are the usual causes of failure? 
1. 	Delay at the point of loading and also period clearly 
wants
2  Also processing of the document uses consume a lot of time.
3 Wrong invoicing
4.	Inadequate of communication
5.	Delay in the payment process
	Question: Is inspection necessary to verify the quality of item(s) purchased. Table 10
	[Suggestion Answer
	Response
	Percentage

	Yes
	5
	25%

	No
	15
	75%

	Total
	20
	100%


From the table shown above, 25% respondents believed that inspection of items purchased is necessary. While 75% say N0.
4.1.     ANALYSIS OF DATA.
This chapter focuses on the effective purchasing planning as a cost reduction tool. Case study of Nigeria Breweries Plc Ikeja Lagos. The information gathered explain that it has a separate purchasing department which carry out the buying activities. Table 1 chapter iv 100% testify to this that industry buys from both local and foreign market , but observation shows that the company depend much on foreign buying there major needs are brought from overseas . Tables testify to this. Nigeria Breweries company made their source   through catalogues, journals, and association and so on. The following shows the effective purchasing of the company.
a	Rising of material requirement .
b	Sending of enquiry forms .
c	Selection of vendors .
a	Rising of material requirement :
This  arises when store level falls to the order level .the store section raise store requisition to be purchasing department,  notifying them on the materials needs . At time notification mighty came from the users department. There are reference company used three document mentioned below to raise their need.
i	Traveling requisition 
ii	Bill of material 
iii	Store requisition 
b	Sending of enquiry form :
Nigeria Breweries company Plc enquiry form to overseas vendors to enable the quotation of goods required. Detail stated on the form include the full description of the goods; the quantities  required, delivery data including the terms and condition governing the purchase . once the quotation or pre-invoice is completed then the analysis sheet will be prepared for comparison purpose .
c	Selection of vendor  There are types of vendor. The actual vendor and the potential vendor. The potential vendor are newly selected vendor while the actual vendors are those vendor in which their names are already in the list ( normal customer ). Purchasing order is sent to the vendor selected through the analysis sheet complied with form M. the reference companies use the information in potential invoice or quotation term to fill both form.

(i)      Application agent numbers and prefix.
(ii)   		Name and full address of applicant banker or authorized dealer.
(iii)  Application number and year including particulars    of beneficiary column and applicant column. 
(iv) Description and quality of goods with the full   particular from the need to be properly filled before taking to the bank with Nine (9) copies of the perform invoice sent by the vendor, certificate of incorporation, tax clearance for about three year certificate for processing by foreign account section employed for the opening of letter of credit by the buyer. 
4.2.     DISCUSSION OF RESULT.
From the study, a proof for testing for, the acceptance rejection of the hypothesis. After critical and extensive research has been carried out to test formulated assumptions, the researcher has proven the acceptance of hypothesis one (Hi) which states that effective purchasing planning will enhance the company cost reduction strategies. This has been supported by enough evidence arising from the study of the questionnaire administered in respondents. On the other hand, the researcher has every course to reject the null hypothesis i.e (Ho) which states that "effective purchasing planning has not effect on the company's cost reduction efforts". This is obvious from the above table where 72.8% of the hypothesis formed is proven to be substantial as against 27.3%. Therefore, the researcher is of the view that effective purchasing planning will enhance the company's efficiency and profitability. Therefore, (4i) is correct .
CHAPTER FIVE
5.0.	SUMMARY OF FINDINGS.
Generally companies, industries and purchasing planning as tools for cost reduction hence more problem in the control of planning especially when the country is experiencing depressed economy. Although this project focuses on effective purchasing planning as a tools for cost reduction, important point of an organization, it's effective roles it play, the success of the organization, lack of men with technical know-how has am impact on purchasing planning, Despite difficulties being encountered by the purchasing planning as a tools of cost reduction they have to advice means whereby those problem can be reduced in order of Nigeria Breweries should be well trained in order to perform their activities in effectively and efficiently. Must important purchasing planning leaned to prompt customer satisfaction as the company must maintain adequate supply of goods to meet the customer demand. Based on the data collected from the employee through a personal interview and questionnaire in chapter four, the research and interpretation revealed that show it's benefit to purchasing to the company.
5.1	FINDINGS 
	This project focus on  effective purchasing planning as a tools for cost reduction of an organization effective role it play . the success of the organization lack of men with technical know-how has an impact on purchasing planning. Despite difficulties being encountered by the purchasing planning as a tool of cost reduction they have to advice means whereby those problem can be well trained in order to perform their activities in effectively and efficiently. Most importantly purchasing planning leaned to prompt customer’s satisfaction as the company must contain adequate supply of goods to meet the customer’s demand base on the data collected from the employee through a personal interview and questionnaire in chapter four the research and interpretation revealed shows it’s benefit to purchasing to the company.
5.2	RECOMMENDATION 
	In this course of research work certain weakness were observed in overall control of effective purchasing planning of Nigeria Breweries, the following suggested recommendation  are offered to better of situation .
The company, Nigeria Breweries Plc, should also provide safe materials for workers in order to cover the healthy and safety of work. Such materials include helmet apron, resistor.
The company should ensure that proper use of handling tools equipment, storage facilities and physical transport need to be understood and related to the method of handling employed such as left, truck, crane track and pallet etc.
The company should consider the caliber of staff are sufficiently equipped with education so that the company should recruit trained men with technical know- how in the attainment of the aims and objectives of the company.
The nation should strive to manage it limited resources in order to achieve her greater self-reliance.
Lastly effective purchasing planning as a cost reduction should be carefully managed by buying the right quantity at the time, price quality and highest receivable discount in order to increase the company's overall value through the efficient and effective management at its purchasing planning. 
CONCLUSION

From the research conducted so far, the researcher would like to conclude that effective purchasing planning enable the production process flow smoothly in order to achieve organizational goals and corporate objective.
The technique of planning is very useful in determining the optimum level of and finding answer to the problem of the economic order quantity, the re-order employed and the safety. The technique is equally employed to minimize the total purchasing planning cost in order to increase the level of profitability of the company. Also the study is focused on the cost reduction tool on procedures and policies on operation of Nigeria Breweries Plc. should be not violated hastily, the prospect of making more profit will increase if policies are introduced to reduce the lead-time, regulates usage and minimize the safety stock.
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QUESTIONNAIRE
This section present data collected from the study carried out on effective purchasing planning as a cost reduction manufactural (Nigeria Breweries Plc Ikeja Lagos as a close study). The questionnaire were divided into two section A and B deals with personal data of the respondents which need to be analyzed since its does not from part of the investigation. Section B covers the main project effective purchasing planning of t he Nigeria Breweries Plc Ikeja Lagos.
Question 1. Do you have a purchasing department in your company?
Yes 		(	)		No	(	)
Question 2: is the purchasing department given an automatic right to operate?
Yes 		(	)		No	(	)
Question 3: who initiates purchase of material?
i		User department		(	)
ii	Production department 	(	)
iii	Material department 	(	)
Question 4: is your company engaged in effective purchasing and planning?
		Yes	(	)		No	(	)
Question 5: What classes of items are imported by your company?
i		Chemical 				(	)
ii	Fragile				(	)
iii	Spare part			(	)
iv	Both 				(	)
Question 6: how do you procure your materials?
	i	By standard 			(	)
ii	By specification		(	)
iii	By chemical			(	)
Question 7: how do you normally rate the performance of your vendors?
i		By quality 			(	)
ii	By quantity 			(	)
iii	By price 				(	)
iv	By both 				(	)
Question 8: are your suppliers co-operate in meeting your demand? 
		Yes 	(	)		No	(	)
Question 9: if no what are the usual causes of failure?
i		Delay at the point of loading and also the period dearly want .
ii	Wrong invoicing 
iii	Inadequate of communication .
iv	Delay in the payment process 
v	Processing of the document uses consume a lot of time .
	question
 10: is inspection necessary to verify  the quality 
		Yes 	(	)		No	(	)
