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PROPOSAL
 Internal control system consists of information that guide the goal attainment of a business firm. It is therefore our sincere desire to look into goal attainment of business activities. This study will also lay emphasis on effective goal attainment. Obviously, without goals attainment success is not certain in any Business Firm. This study will also help to proffer directions to any Organization target, the knowledge of events only on the business is accepted in the social responsibilities. In addition, this research will also help the orphan to know the goal attainment technique and approaches to use in attainment in their firms. Especially, the study shall attempt to achieve various Objectives certainly this study will enable the goal attainments options available to them since most of the knowledge or various goals attainment technique to handle a firm. This research work will consist of five Chapters, as follows where Chapter one give the full Introduction of the study, significance of the study, limitation of the study, definitions of the term. Chapter two literature review, the concept of internal control, highlights of the definition, Objective of Internal control system, effectiveness of Internal control system of International brewery Company Ilesha, limitation of Internal system in International brewery Plc Ilesha, Osun Stated contribution of EDP based on administrative Environment. Chapter Three Research methodology, Data collection sources, the population and sample size of the study, Research Instrument, method of Data analysis. Chapter Four. Data analysis and Interpretation, Data Analysis, test Hypothesis, Research Findings, Chapter Five Summary, Conclusion and Recommendation.
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CHAPTER ONE
INTRODUCTION
0. BACKGROUND TO THE STUDY

The main effectiveness in the management of any organization is growth and survival of the business in a competitive world market, which is also aids the maximizing the wealth of owners. In order to maintain these standards, the management must place system or technique. The system or techniques instituted by the management to enhance the laid down guidelines and policies set up by the management in order to attain the corporate goals of the organization is termed internal control system, which is an embodiment of internal audit, can be defined as, “the whole system of control both financial and otherwise established by management in order to carrying the business of the company in an orderly and efficient manner, ensure adherence to, management polices safeguard the assets and secure as far as possible the completeness accuracy and validity of books and records of an company. However, internal control involves various methods and procedure adopted in an organization with a view to safeguarding its assets to promote greater efficiency in operation to carry out effectively the general policies as laid down by the management and to ensure that the accounting and statistical data produced are reliable and accurate.
The essence of the quality of internal in modern day auditing can be compared to that of the foundation work of a house. The house rest secure and it foundation and modern auditing depends in the same way upon internal control. A sound internal system is vital to the management and auditors alike, because experience has shown that any deficiency in it leads eventuality to chaos within the organization. Today, the concept of internal has assumed greater dimension: It is the nerve system of very business which controls all the operations and polices of business, financial and otherwise.
The control is strictly supervised by the internal audit department through its staff and generally for effectiveness. Internal auditor is given a measure of independence to enables them carry out their work satisfactory and also to enables them report directly to the chief executive of the organization. The entire internal controls of international Brewery Plc Ilesha are usually divided into divisions and they have joint objectives fraud in the company.
· Preventing fraud in the company
· To provide reliable efficiency
· Safeguarding the assets and records of the company
· To encourage adherence to prescribed policies and directives of the company. However, the problems and prospects of internal control system international Brewery Plc, Ilesha is the focus of this research with some responsibility entrusted in to the hands of internal audit personnel in the Brewery Industry.

1.2	STATEMENTS OF THE PROBLEM
The complicated system of checks and counter check that tends to hamper efficiency and timelines of all system in the brewery industry has been attributed to the old and out dated regulations. An incompetence of some personnel or hiring of unqualified hands in the performance of audit and records duties. This pertly explains why some brewery industries are not making profit (poor turnover). All these and others are factors that forced many organizations to liquidate.
1.3 RESEARCH QUESTIONS 
In order to achieve the objective stated above the research will attempt to provide especially backed answers to the following research questions.
1. Does organization performance have effect on internal control system in an organization performance? 
1. What are the challenges causing poor effect organization performance? 
1. What are the factors to improve organization performance?
1.4 OBJECTIVES OF THE STUDY
The main objectives of this study can be summarized as follows:
· To examine the soundness of internal control system in international brewery plc, Ilesa.
· To determines the factors responsible for ineffective internal control system in manufacturing companies.
· To undertake an in depth study of the mode or nature of pilferage and frauds that are perpetrated in manufacturing companies with special reference to international Brewery Plc Ilesa.
1.5	RESEARCH HYPOTHESIS 
Hi: Organization performance has effect on internal control system 
Ho: Organization performance does not has effect on internal control system 
Hi: There are challenges facing effect organization performance 
Ho: There no challenges facing effect organization performance 
Hi: Internal control system is a factor that improves organization performance
 Ho: Internal control system is not a factor that improve organization performance



1.6	SIGNIFICANCE OF THE STUDY.
The research work would be of great important most especially to the company chosen as the case study and other manufacturing companies. Also the researchers believe is going to be of great help on adjusting the existing system and improve on it. In addition in the above, future researchers and students generally would benefit from the study.

1.7 DEFINITION OF TERMS
The auditing guidance on internal control defines internal control thus:

INTERNAL CONTROL SYSTEM: this is whole system of controls, financial or otherwise, which established by the management in order to carry on the business of the enterprise in an orderly and efficient manner, ensure adherence to management policies safeguarding the assets and secure as far as possible the completeness and accuracy of the records, the individuals components of internal system are know as controls. Some authors from USA explained internal control as the system within a company consisting of its plan organization, the assignment of duties and responsibilities, the design of business and reports all measures and methods employed.
1. To protect its assets:
1. To promote and judge the operational efficiency of all aspect of the company activities.
1. To encourage the accuracy and reliability of business studies and other operating data and reports.

TERMS: Is a mathematical expression which may form a separable part of a equation series or another expression.

ORGANIZATION: Is a social unit of people systematically structured and managed to meet a need or to purse collective.	

CONTROL SYSTEM; is a device, or set of devices to many command direct or requite the behavior.

PRODUCTION: Can be define as the transformation of raw materials into finished goods to satisfy human want.

COMPANY: Can be defined as an organization of people in group of business in effort to make money.

EMPLOYEE: Can be defined as the process of people that looking for job in essence of the company for more progress. 
				CHAPTER TWO
LITERATURE REVIEW
2.1 THE CONCEPT OF INTERNAL CONTROL

Control has to be exercised over all aspects of a business, methods of should be incorporated into all accounting system, without them a system is likely to be inefficient and too costly to operate in relation to benefits received. As any large business grows in size, it soon reaches the points where the owners or manager can no longer keep intimately information the activities of the employees and the discharged of the responsibilities assigned to them. Any employees may be or become dishonest incompetence, careless and lazy, it is necessary to establish procedure designed to make them directly accountable for any irregularities or shortcoming in their behavior and to encourage them to avoid such regularities and shortcomings these various procedures are described as the system of internal control. Thus, internal control is an essential pre-requite for efficient and effective management of any organization. It is the primary responsibility of every management to establish and maintain an adequate system of internal control appropriate to the size and nature of the business organization. According to Aremo, (2003, 6) statement of business practice, it defines internal control system as “The plan of organization and all methods and procedures adopted by the management of an entity to assist in achieving management objective of ensuring as far practicable,, the orderly and efficient conduct of its business including adherence to management polices the safeguard of assets preventing and detection of fraud and error. The accuracy and completeness of reliable financial information. In 1992, Kensignton peat Marwick Goelder a firm of chartered accountants define internal control in its audit by an entity management and other personnel, designed to provide reasonable assurance regarding the achievement of objectives in one or more of the following categories.
· Effectiveness of and efficiency in operation
· Reliability of financial information and
· Compliance with applicable laws and regulations.
However, in 1994 the American institute of certified public accountants statement on auditing standard No 1 definition read;
“Internal control comprises the plan of organization and all of the coordinate methods and measure adopted within business to safeguard its asset check the accuracy and reliability of accounting data promote operational efficiency and encouragement policies”. In summary, internal control system can be defined as “the whole system of control, financial which established by the management of order to carry on the business of the company in an orderly manner, safeguarding its asset and secure as far as possible the accuracy and reliability of its records. Base on these definitions, the points which best explains the concepts of internal control are:
· Internal control system assets management in running the company’s business in an orderly and organized way.
· The definitions of internal and its meaning extend beyond the accounting and financial implication with the organization.
· The basic tasks of system of internal control are to secure and checks the accuracy and reliability of business records.
· The provision of internal control is the responsibility of Management and auditor.
Internal control are designed to improve optional efficiency and ensure adherence to company’s.

2.2	HIGHLIGHTS OF THE DEFINITION
In this paragraph the researcher considered the definition to details are analyzed by Michamp, (1990) as follows:

1. The whole system: Internal control can be seen as a single procedures e.g Derk A” check the calculation performed by Derk “B” or as whole system. The whole system should be more than the sum of the parts.
1. Financial and otherwise: perhaps financial would include the use of control accounts and other wise may include physical access restriction to computer terminals.
1. Establish by the management: Internal control system are established by the management either directly or by means of external consultants, internal audit or external auditors may be asked to advise on the setting of system.
1. Carry on “efficient manner” the converse is unacceptable in any business.
1. Ensure adherence to management policies: management have expressed policies but as a “budget” is an expression of management policy and adherence to the budget can be achieved by procedure such as variance analysis. Another example might be the selling prices of the control existing to ensure that these prices are adhered to.
1. Safeguard the assets: Allowing asset to be broken lost or stolen is unacceptable and procedures are always devised to safeguard them e.g locks and key. The keeping of a plant register, regular review of debtor balance e.t.c. An aspect of this which is often over looked is that, payment who no benefit have be received, as payment for price of work not have done or setting liabilities where not benefit has been receives as in fraudulent purchase and subsequent embezzlement good by employees are boot failure to safeguard assets.

1. Secure completeness: It is especially important that all transactions are recorded and processed procedures which do this include check that no goods live the factory without a delivery note to see that no goods have failed to records in an invoice.
1. Accuracy of the records: Again, the converse is unacceptable procedure to achieve this include checking of the work of done clerk by another or the use of achieve this include checking of the work of done clerk by another or, the use of control.
2.3 OBJECTIVE OF THE INTERNAL CONTROL SYSTEM
The existence of a reliable of internal usually is of great help to a business and usually the objectives of such a system should be generally that of:
1. Safeguard the company’s assets
1. Preventing fraud and embezzlement
1. Promoting operation efficiency
1. Encouraging adherence of prescribe management policy.
1. Ensuring that the records are complete, accurate and properly authorized. The objectives of internal control system in relation to the accounting system are:
1. The transactions are executed in accordance with the management authorization.
1. All transaction is promptly record in a appropriate manner to permit the preparation of financial information and to maintain accountability for assets.
1. Assets are safeguard from unauthorized access use or disposition.
1. Assets are verified at reasonable internals and appropriate action is taken with regard to the Discrepancies.
In short a sound internal aims to assist management to discharge its duty of managing the economics resources entrusted to it by the owner shareholder. Therefore, the quality of internal control should be a watch word to management an auditors for effective and efficiency.

2.4	 EFFECTIVENESS OF INTERNAL CONTROL SYSTEM OF INTERNATIONAL BREWERY COMPANY ILESA
Manufacturing companies are these companies engaged in the production of goods i.e the conversation of raw material or chemical into finished goods. A glance at typical large manufacturing company organizational structure is necessary as the type of organization dictates the types of control that will be appropriate.
 The effectiveness of internal control System Company is to make proper attention to the efficiency and orderly of the company’s. This also include prevent of fraud and detection in other to make the management policy back upon. The proper account are kept up to date, to secure completeness and accuracy and also they ensure strictly and policy of the management. Moreover, they ensure that all recorded transaction are real proper value correctly classified, correctly summarized correctly posted and recorded timely all this make internal control effectively in international brewery company, Ilesa.

2.5	LIMITATION OF INTERNAL SYSTEM IN INTERNATIONAL BREWERY PLC ILESHA, OSUN -STATE
No internal control system however elaborate can be itself guarantee efficient administration and the completeness and accuracy of the records or can it prove against fraudulent collusion, especially or trust in international brewery. Other limitations are:

·  Authorization control can be cause by those vested with the authority.
· Manpower in most overrides control.
· Pressure exerted from within and outside the organization can influence the integrity and competence of staff. 
· Two or more fraudulent and dishonest persons working inclusion can circumvent the efficiency of the best possible control.
· Human errors due to errors of judgment and interpretation, misunderstanding, carelessness fatigue or distraction can undermine the effective operation of internal controls. In all, training of staff must be the priority of any organization in order boost the morale and skills of the workers. There must be modification ion the internal control instituted by international brewery Ilesa for efficient and effective operations and to meet modern challenges.
2.6	CONTRIBUTION OF EDP BASED ON ADMINISTRATIVE ENVIRONMENT
Internal control in International Brewery Plc llesa. Generally we are now in the world of computer and almost all the companies and even international Brewery Ilesa are engaging themselves or operating computer based administrative system. And to this research work it would be incomplete and unacceptable to neglect the impact of internal control in a EDP base administrative system as it is being operate in International Brewery Plc, Ilesa. Internal control in a EDP based administrative system or environment there some contribution which it was given:
1. EDP makes administrative work to have completeness and accuracy of processing.
1. It makes administrative work faster and documents.
1. EDP make operation carried out orderly and efficiency manner.
1. EDP make the management policy established are adhered too throughout the organization. Also, the concept of social responsibility is not new. The modern discussion of social responsibility get major impetus with the book titled ‘‘social responsibility of the businessman by towards has the suggested that business should consider the social implication of their decision. But concept received attention of different authors who described it in a number of ways. It’s a concept that has no precise definition as the obligation and value of the society and that of management for traditional economic of an organization as well as the management can be off help to the achiever.  According to the contribution to develop this as a whole confirming to the basic role off the organization. Raw material  transformation  process performed products and  by products of companies may constitute external dis-economic for other business as well as pose health or safety hazards offending firms are there fore expected to eliminate the social cost created by their operations. The adoption and observance of ethical codes armed at anticipation business mal-practices. Suggested the following steps for a successful incorporation of the stock holder’s interest in the company mission. Coordinate the claims wit h other element of mission that business role can control base on the concepts cooperating economics balance and honesty. Business is not equipped to deal with every social problem itself unless business can cork to eliminate discrimination in living and promotion and help raised the economic control of air poor environment. It is not qualified to cure drop addition among the works, but it can prevent it lesson the addict and the organization provides jobs for rehabilitated addicts. Since the effectiveness in the management of any organization is growth and survival of the business in a competitive world market, control has to be exercised over all aspects of a business, methods of should be incorporated into all accounting system.

CHAPTER THREE
 3.0	METHODOLOGY
INTRODUCTION
The chapter discussed the methodological approaches that were used to answer the research questions and achieve the objectives of the study. The chapter covered the research methods, research design, the study population, source of data and procedure for data collection, design of instrument, the validity and reliability of the instrument, ethical consideration, data analysis method, and the limitation of the methodology. 
3.1	RESEARCH DESIGN 
Vogt (1993) define research design as the science of planning the procedures for conducting studies so as to gather the most valid finding. This research adopted the use of mono method which is the case study. The purpose of this research work is to investigate, effect of internal control system on organization performance using international brewery plc Ilesha Osun state as case study. It involves the use of both primary and secondary data and contact period is cross sectional as data were collected once due to time constraint and finance. Primary data was obtained by administering questionnaire. The referencing period is prospective whereby the present was used to predict the future. The data make use of quantitative method.



3.3 POPULATION OF STUDY 
According to Asika (2012) population is made of all considered element or subject or observation relating to a phenomeuon of interest to the research. According to Answer.com (2012), population was defined as the total number of living human being in a define area of interest.  Population can also be referred to as a number of people living in a geographical area. Therefore 10 questionnaires will be distributed across each of the 10 family businesses. According to Stanley (2014) when the population is less than 30 studies all, therefore the 10 family businesses will be studied.

3.4 SAMPLE SIZE AND SAMPLING TECHNIQUES 
Three (3) federal board of inland revenue which comprises Ekiti, Osun and kwara state were used as sample size for this research work, simple random   among the Staff of the family business.
3.5 METHOD OF DATA COLLECTION
Primary data are hand information that was refined for the purpose of this study. This study made use of structured questionnaire as a major source of primary data while Secondary Source data refers to that information already in existence, having been collected originally for some other purposes. Source of secondary data include publish work, records, journals, report etc.
For the purpose of this research, both primary and secondary data was used. 
3.5 INSTRUMENTS OF DATA COLLECTION
Research instruments are those tools which are being used to collect data for the purpose of testing hypothesis and answering research questions (Ojo, 2015). To enable the collection of data and analysis, the researcher needs various types of instrument specifically designed for multi various purpose. The selection of instrument depended on such factors as the nature of the study. The research instrument for this study was questionnaire. According to Ojo (2015) questionnaire is an instrument containing some questions and/or statements (some with suggested alternative answers) for which the respondent is expected to provide answers to the questions or confirm the statements.
 
3.7	METHOD OF DATA ANALYSIS
This is the technique adapted to processing data collected into information, during the research. There are various methods to be used to process data, depending on the volume of quantity of the questionnaire and the figures obtained. Electronic system and computer and other calculating machines can be employed to process data when the volume or number run into thousands or millions. Manual method is used where the numbers and figures obtained are not numerous or not above hundreds. For this project, the data, figures and the information obtained are processed manually whereby the data and information are cued into computer or processor by hand. All avoid mistake, ensure accuracy and authenticity.
CHAPTER FOUR
DATA PRESENTATION, ANALYSIS AND INTERPRETATION
4.1 	DATA ANALYSIS
1. Does the company have well defined goals and objectives?
Table 1
	VARIABLE 
	RESPONSE 
	PERCENTAGE 

	Yes
	20
	100 %

	No 
	_
	_

	Total
	20
	100%


Source: field survey 2024
 The above shows that 100 percent of the total respondents agreed that the company has well defined goals and objectives.
1. Are responsibilities well defined and allocate between staff?
Table 2
	VARIABLE 
	RESPONSE 
	PERCENTAGE 

	Yes
	15
	75%

	No 
	5
	25%

	Total
	20
	100%


Source:  field survey 2024
The above shows that 75% of the respondents agreed that responsibilities are well defined allocated between the staff while 25% of the respondents disagreed with issue.
1. Are the necessary provisions of the where an offer is absent?
 Table 3
	VARIABLE 
	RESPONSE 
	PERCENTAGE

	Yes 
	18
	90%

	No 
	2
	10%

	No 
	20
	100%


Source; field survey 2024
In The above table show that 90% of the respondents emphasized that, there is necessary provision for the delegation of responsibility and authority where an officer is absent. 
1. Are the receipts vouchers and invoices checked and certified before books and records maintained.
Table 4
	VARIABLE 
	RESPONSE 
	PERCENTAGE

	Yes 
	18
	90%

	No 
	2
	10%

	Total 
	20 
	100%


Source; field survey 2024
 The above table show that 90% of the respondents that receipts, vouches and invoice are checked and certified before processing books and records maintained while only 10% of the respondents disagreed with the issue.
1. Are the necessary books and records maintained?


 Table 5
	VARIABLE 
	RESPONSE 
	PERCENTAGE 

	Yes 
	20
	100%

	No 
	_
	_

	Total 
	20
	100%


Source; field survey 2024 
  
 In the above table, it shows that all the respondents agreed that necessary books records are maintained. 
1. Are the issue payments allowed only under the authority of officers charged with such responsibilities?
Table 5
	VARIABLE 
	RESPONSE 
	PERCENTAGE 

	Yes 
	10 
	50%

	No 
	10
	50%

	Total 
	20
	100%


Source; field survey 2024
The above table show that 5% of the respondents agreed that issues and payment are allow only under authority of offices charged with such responsibilities while 50% disagreed that issues and payment are not allowed under the authority of the offices charged with such respondent. 
1. Is there adequate personnel for the job ?


  Table 7
	VARIABLE 
	RESPONSE 
	PERCENTAGE 

	Yes 
	14
	80%

	No 
	6
	20%

	Total 
	20
	100%


Source; field survey 2024 
 	 
The table above shows that 80% of the total respondents indicated that there is adequate personnel for the job while 20% of the respondents disagreed that there is not adequate personnel on the job.


1. Is processing of transaction completed by one person?
  Table 8
	VARIABLE 
	RESPONSE 
	PERCENTAGE

	Yes 
	_
	_

	No 
	20
	100%

	Total 
	20
	100%


Source; field survey 2024 
 The above table showed that all the total respondent disagreed of transaction is not completed by one person.
1. Is there adequate supervision of staff at all level?


  Table 9
	VARIABLE 
	RESPONSE
	PERCENTAGE 

	Yes 
	13
	65%

	No 
	7
	35%

	Total 
	20
	100%


 Source; field survey 2024 
 In the above table, 65% of the total respondents at all levels while 35% of the respondents does not agree that there is adequate supervision of staff at all levels of management. 
1. Is the work of one person complementary to the work of another?
Table 10
	VARIABLE 
	RESPONSE 
	PERCENTAGE 

	Yes 
	17
	85%

	No 
	3 
	15% 

	Total 
	20 
	100%  


Source; field survey 2024 
  The above table shows that 85% of the total respondents agreed that, the work of the person is complementary to the work of another while 15% does not agree with the view. 
1. Does the company have an internal audit department?
 Table 11 
	VARIABLE 
	RESPONSE 
	PERCENTAGE 

	Yes 
	20 
	100%

	No 
	_
	_

	Total 
	20 
	100%


Source; field survey 2024 
  The above table shows that 100% of the respondents indicate that the company has internal audit department. 
1. If yes to question 11, this department effective in evaluation accounting system and internal check both design and in operation? 


 Table 12
	VARIABLE 	
	RESPONSE 
	PERCENTAGE 

	Yes 
	17 
	85%

	No 
	3
	15%

	Total 
	20 
	100%


Source; field survey 2024 
The table above shows that 85% of the total responds agreed that, there is department effectiveness evaluating accounting while 15% does not agree with the view. 

1. Is effective internal control system essentially relevant to the survival and growth of the establishment? 
  Table 13
	VARIABLE 
	RESPONSE 
	PERCENTAGE 

	Yes 
	14
	70% 

	No 
	6
	30%

	Total 
	20 
	100%


Source; field survey 2024 
The above table shows that 70% of the respondents believed that effective internal control system is essentially relevant to the survival and growth of the organization, while 30% of the respondents is disagreed with the view.
This shows that internal control system is relevant to the survival and growth of the establishment.

4.2 TESTING OF HYPOTHESIS
This research project will use the following hypothesis in testing the truth Fullness of the topic internal control in manufacturing Organization.
1. Are responsibilities well defined and allocated between the staff?
1. Are the necessary for the delegation of responsibility and authority where an officer is absent?
1. Is there adequate personnel for the Job? In testing, the testing the above hypothesis, the researcher applied Chi-square X2 distribution where has the following Formula.
[image: ][image: ][image: ]=[image: ]

Where 
X2=Chi-square calculated
0= Observed Frequency
E= Summation sign
5% level of confidence was interesting Hypothesis
1. The question 2
Hi: Responsibilities are not well defined and allocated between the staff?
	VARIABLE
	0
	E
	0 - E
	(0 - E)2
	(0 - E)2/E

	Yes
	15
	10
	5
	25
	2.5

	No
	5
	10
	-5
	25
	2.5

	Total
	20
	20
	-
	
	5.0



From the above computation, the calculated value is 5.0.
Decision rule: if the calculated value is greater than critical value, the full hypothesis (Ho) is rejected and alternative hypothesis (H1) is accepted and vice versa.
In above table, degree of freedom = r – 1
Where 1 = numbers of rows in the table
. . df= 2 -1 =1
Using 5% level of confidence as 11 degree of freedom critical value = 3.841
Decision: since the critical value 3.841 is less than the calculated value 5.0, the (Ho) is rejected and the H1 accepted. Therefore, responsibilities are not well defined and allocated between the staff
1. In question (3)
Ho: there are no provision for the delegation of responsibility and authority where an officer is absence.
	VARIABLE
	0
	E
	0 – E
	(0 - E)2
	(0 - E)2/E

	Yes
	18
	10
	8
	64
	6.4

	No
	2
	10
	-8
	64
	6.4

	Total
	20
	20
	-
	
	12.8



From the above table, the calculated value is 12.8 in the computation the degree of freedom is = Y – 1
      where Y= number of rows in the table 
: df = 2-1 =1
    Using 5% level of confidence at 1 degree of freedom critical value and the calculated value is 3.81.

 DECISION: Since the critical value 3.81 is less. Than the calculated value 7.2 the H0 is rejected and the H1 is accepted. Thus, there is no adequate personnel for this Job.

4.3	RESEARCH FINDINGS
The following findings were generated for the study.
1. Efficient Internal control system promotes operational efficiency of an Organization and an increase in internal control efficiency will automatically make perpetration of fraud difficult.
1. From the ramification of the project work, the system can not guarantee itself 100%. Completeness and accuracy of records due to some of the following factors:
· Organization management: they sometimes render the system useless by overriding the control ignorantly or deliberately for a purpose
· The workers: they contribute to the shortfall of the system through work fatigue.
· Business environment: unstable business/economics environment rendered the effective control system to nothing.
· Series of pressure within and outside the Organization on the staff executing the control normally causes disorganization on the well laid down procedures.
· Part of the lapse in the internal control system comes from delegation of duty, responsibility and authorization. Disorganized work, unbalanced book and lack of reconciliation in the books that occasionally spring up in the operations is due to the absence of some authorization. Officer’s whose duty are delegated . 

CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATION
5.1	SUMMARY      
It is quite oblivious that, internal control system in international Breweries Plc llesa is worthy of emulation. Going by the definition of internal control which is defined as “the whole system of control, both financial and otherwise, established by the management in orderly and efficient manner, ensures adherence to management policies, safeguard the asset of the records” The research work confirms the accuracy and effectiveness of internal control in international Breweries Plc llesa.

5.2	LIMITATION TO THE STUDY
The major limitation to this research is as a result of lack of data in the organization. The lack of sufficient books and distance also there is no enough time for carryout the research which constitute to the hindrance. Also not all information are released for the fear of revealing the company secret and difficulties ion gaining access to organization literature and annual report.

5.3	CONCLUSION
The design of accounting and operational control system in a particular business depends on the nature and activities of that business. Nevertheless, certain essential ingredients are peculiar to the effective internal control system is any organization of which there must be an appropriate and integrated system of accounting and records purpose and there must be an appropriate and integrated system of accounting and records purpose and their controls i.e. financial supervision and control by management through duplicating of records. The control system on the day to day transactions which operate continuously as part of the management system whereby the work of one person is independent or is complementary to the work of another, this is eradicate operations inefficiency of the system. This is also to detect possible errors and fraud (if any) through periodic review of the system. Conclusively, with the above explanation and the findings on the company’s internal control system is judged as well planned and designed with at least aggregate of 85% adequacy and effectiveness.

5.4	RECOMMENDATIONS 
Although, the company’s internal control system is described as “superb” standard and well coordinated, but it is imperative to point out the vices of human beings, the implementation of the system, hence there is need to assign trustworthy officers to the various position. In order to ensure adequate and effective implementation of the various existing control components within an organization. To reduce inefficiency, there should be improvement in the control system is subjected to frequent amendment for perfection sake, it will eventually reach high level of efficiency where unnecessary lapse will not be entertained. Moreover, there must be strict supervision of staff at all level of management for efficiency in financial and administrative management. Also, internal audit section should be made effective and functional by granting a reasonable degree of independence. The caliber of staff in this section must be sound and competent and should be headed by qualified chartered accountant. Furthermore, development and training unit should organize seminar and workshops to staff on how to guide against fraud to encourage them to believe in societal ethnical value of integrity, honesty and civic responsibility and finally how to live moderate and contented life. Lastly, staff should be remunerated very well and all fringe benefits, allowances and others should be paid up in time.






APPENDIX
Department of Business Admin, Kwara State Polytechnic, 		
Ilorin.
Dear Sir/Ma,
PROJECT TOPIC: INTERNAL CONTROL SYSTEM IN A MANUFACTURING ORGANIZATION (A CASE STUDY OF INTERNATIONAL BREWERY PLC ILESHA, OSUN STATES)
I am a final year student of Business Administration in the above name Institution, IFMS (Institute of Finance and Management Studies) in partial fulfillment of the requirement for the award of National Diploma a research work is to be produced. To this end, a questionnaire is designed to collect useful information on the research topic stated above. Any information disclosed is without liability or responsibility on your part and such information will be treated in absolute confidence. Thank you

   Yours faithfully
OGINNI NINIOLA MAIGIET
HND/23/BAM/FT/0851
[bookmark: _GoBack]

QUESTIONNARIE
SECTION A
PERSONAL DATA
Instruction: Please tick (V) in the box option that matched your response and fill blank space where required.
1. Sex:    MaIe (   ) Female (   )
1. Age: 21-25yrs (  ) 26-35yrs (  ) 36-4Oyrs (   ) 41 above ( )
1. Marital Status: Single (   ) Married (   ) Divorced (   )
1. Education qualification: SSCE ( ) OND/NCE ( )                  BSC/HND ( ) others (   )
A.	Please indicate your Department
1. Production Department
1. Sales/Marketing Department
1. Accounting Department
1. Internal Department
1. Personnel Department
B.	EVALUATION OF INTERNAL CONTROL SYSTEM
Note: Mark (x) into appropriate space
1. Does the company have well defined goals and objectives? Yes (   ) No (   )
1. Are responsibilities well defined and collected between the staff? Yes(   ) No (   )
1. Are there necessary provision for the delegation of responsibility and authority where an officer is absent? Yes (   ) No (   )
1. Are the receipts vouchers and invoices maintained? Yes (   ) No (   )
1. Are the necessary books and record maintained?   Yes (   ) No (   )
1. Are issue and payment allowed only under the authority of officers charged with such responsibilities? Yes (   ) No (   )
1. Is there adequate personnel for the job? Yes ( ) No ( )
1. Is processing of transaction completed by one person? Yes (  ) No () 
1. Is there adequate supervision of staff at all level?      Yes (   ) No (   )
1. Is there the work of one person complementary to work of other. Yes (   ) No (   )
1. Does the company have an internal audit department? Yes ( ) No (  )
1. If yes to question 11, is this department effective in evaluating accounting system and internal check both is design and in operation? Yes ( ) No ( )
1. s effective internal control system essentially relevant to the survival growth of the establishment? Yes ( ) No ( )
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