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CHAPTER ONE
INTRODUCTION 
1.1	BACKGROUND OF THE STUDY
	In almost every advanced economy in which consumer’s goods and services are produced in surplus, where there are development physical distribution system communication network, marketing is an accepted feature of business environment.
	Marketing has been defined in a variety of ways among these are the process of determining consumer demands for a product or service motivating its profit. The set of human activities at facilitating consummating exchange.
The management of function which organizes and directs all those business activities involves in assessing and converting customer purchasing power in to effective demand for a specific product of service to the final user or consumer’s as to achieve the profit target or the other object set by the company. 
According to Druncker “A healthy business can not survive in a sick environment” that is why environment need to be study in order to achieve organization goals.
1.2 STATEMENTS OF PROBLEMS OF THE STUDY 
Business environment are indispensable organs in achieving economic growth and development of any nation, it is however every surprise to note that despite the importance of business environment to the survival of business organization, the attribute of Nigeria toward it, is very discouraging. This is where West African Portland Cement Company (WAPCO) and other cement companies easily come to mind, people do not know their usefulness and importance of their service therefore this research will try to look at the various environment problem facing this cement company and offer constructive suggestion that will be immense help in achieving better.
1.3 AIMS AND OBJECTIVES OF THE STUDY 
The main purpose of this study is to reveal contribution of current cement companies to the development of our country (Nigeria) this includes to sage guide against various to which quality cement product exposed and promote bilateral and multilateral trade, finally to enhance the impact of business environment have on business organization in order to provide solution to the identifies problem that may have positive. Impact to the survival of business organization.
1.4 SCOPE OF THE STUDY 
This study will focus on the impact of business environment and the survival of manufacturing organization with particular reference to West African Portland Cement Plc (WAPCO).
1.5 LIMITATION AND CONSTRAINTS OF THE STUDY
The problem and limitation, constraint implement to the project work are numerous and some of them are as follow: there is not enough time for the writing of the project work business of the work are ought to spend some month in order to gather all the necessary information or material needed, but rather just a little period of time is being allowed, so this dose not give room for the proper and clear information about the work of this project.
More over financial constraint deprived the research ability to visit the company. Another problem is the secrecy attached to the information by the company. This has consequent adverse effect on the realization of information and data needed for the study. The company may not want to disclose the secret of their company to researcher and it might be in that hidden secret that the information about the project work will be involved.

CHAPTER TWO
LITERATURE REVIEW
2.1 REVIEW OF PAST RESEARCH REPORT ON THE SUBJECT MATTER
It has been noted that different authors have different opinion on issues. They have always been brain storming in the topic that are important to them with particulars reference to the field of marketing 
Authors and marketing mangers have repeatedly emphasized on taking on outside view of their business. They have shown great interest on topics has gained. Interest of marketing manager of (WAPCO PLC). These are different opinion of different author, on the issue.
Stanton (1985), asserts in his contribution to the marketing organization variables and it effect on business environment that the environment should be monitored and continuously adapt to change in the environment to their best opportunities. It is however the major responsibility of the marketing or business organization identify change in the environment. The business environment is continually spinning out new threats, such as an energy crisis a sharp rise in interest rates collapsing.
Recent time have been market by many sudden change in the marketing organization, leasing trucker to did it an age of discontinuity and to offer to describe it as a time of future stock. They must use marketing intelligence and marketing researcher o track the changing environment by creating early waving system new challenges and opportunities in the environment. Now, what do you mean by marketing environment. The marketing environment comprise of factor and force that are extend to the marketing management functions of the firm and that infringe on the maintain successful transaction with it target. This environment also defined as the totally of the institution and forces that are external and potentially relevant to the firm’s activities. The response to which organization deign their marketing strategies.
In view of what card M.C Daniel Junior propounded he explains what an external environment.
Been understood, the firms will not know how it got its. Present position and what factors will influence the factors of the firm, the authors say that these external factor can not be controlled by marketing manager which implies that planning and decision marketing.
A company marketing system must operate with in this frame work are either external or internal force generally can not be controlled by the firm. They are divided into two group; the group are (MACRO) which influence the operation of the firm, they are culture, economic conditions etc. another group called (Micro) this include task, competitive and public environment under takes, we have hyper market intermediaries and customers. This environment consists of the factor in the company’s immense rate environment that affects the company’s total environment. The component of the micro environment of marketing are broadly divided in to three:
The task environment 
The public environment
The competitive environment
THE TASK ENVIRONMENT: It can be said to consist of the institution, which are the company suppliers, the marketing intermediaries of the company and the customers plan constructive relation with various period; general publics, citizen action public.
Lastly, it would be a mistake for a company to leave public entirely in the hands of relation department. All these organization employees are involved in public relation, from the chief executive officer who makes headlines in the press to the financial Vice President who addresses the financial community.
THE PUBLIC ENVIRONMENT: It can be responsibility for monitoring and improving the quality of urban and rural development project falls to the Built Environment Team. The skills and expertise that they offer, in area such as urban design, architecture, landscape architecture public art, historic building and conservation, are utilize by local planning authorities and companies in relation to design and development briefs and the design of new development within the country. For those seeking further information
THE COMPETITIVE ENVIRONMENT:  It also know as the market structure is the dynamic system in which your business competes. The state of the system as a whole limits the flexibility of your business world economic conditions, for example might increase the prices of raw materials forcing companies that supply your industry to change more, raising your overhead cost. As the other end of the scale, local events such as regional labour shortages or natural disaster, also affect the competitive environment.          
2.2 CONCEPT OF BUSINESS ENVIRONMENT  
A business firm is an open system. It gets resources from the environment and supplies its goods and services to the environment. There are different levels of environment forces. Some are close and internal forces where as others are external forces. External force may be related to national level, regional level or threat to the business community. Every business organization tries to grasp the available opportunities and face the threats emerge from the business environment.
Business organization cannot change the external environment but they just react. They change their internal their internal business components (internal environment) to grasp the external opportunities and face the external environmental threats. It is, therefore, very important to analyze business environment to survive and to get success for a business in its industry. It is therefore, a vital effective business strategy.
A business firm gets human resources capital, technology information energy and raw materials from society. It follows government rules and regulation social norms and cultural value, regional treaty and global alignment, economic rules and tax policies of the government. Thus, a business organization is a dynamic entity because it operates in a dynamic business environment.
2.3 BUSINESS ENVIRONMENT VARIABLES 
Business environment variable are a set of dynamic value that can affect the way running process will behave on a computer you must set environment variables to identify the location of the JVM environment and the library path. You can set environment variable using any of the following methods.
On the Microsoft ® windows ® operating system, se a system or user variable, or edit the application server’s star up environemtn script.
If you set a use variable, ensure that you set it for the ser account that will run the application server.
By default, IBM ® Webshare Tm windows service is installed to run under the local system account. If you update the environment variable or add new environment variable, you must restart the computer before these change affect the webshare service that run under the local system account.
On either the UNIX ® and LINUX ® operating system, set an environment variable in the user profile, or edit the application server’s startup or environment script. 
2.4 THE IMPACT OF ENVIRONMENT TO AN ORGANIZATION
For success in the present world, one need to consider not only the internal environment of the company consisting of its resources and employees, but also needs to consider the external factors. These aspects cannot be stopped but one can adjust accordingly as per the changes in the economic, social or political pressures. These are the external factors which consist of: 
1. Opponents or competitors 
2. The changing economic structure
3. Impact of the society 
4. Financial arrangement
5. Legal or political system
6. The impact of the environment  
Opponent’s procedures influence the capability of work in earning profits, as the basic aim of the opponent is to get advantages over the other which is obtained by either diversifying the existing rouct and services or by finding means to offer better option for the same worth of money. There are three stage of opposition existing in the present world organization which can be either having a straight competition when the association are challenging for the similar customers with the analogues products for example grocery or bakery items. Or when there is a rivalry existing between goods that can be replaced with one another for example butter for magarine. Similarly when consumer’s purchasing power is the main attractor for the producers it result in competition between organization for example the entertainment sector.
The allocation of the scarce resource is handled by the organization comprising the economic system. Economy is part of a nation which is expected to under go phases of progress by leaps and bounds. When the economy is in a flourishing stage lifting the standards of living resulting in the growth of the business.
	On the other hand the society is a foundation of inspiration, outlook and activities which are a part of the human affairs. However the business is subjective to change the actions of customer because of their approach and activities which alter depending on various factors as maturity level, populace, type of vocation, and spare time 
2.5 BUSINESS ENVIRONMENT CHALLENGES 
The business environment is continual changing and challenging organization in multiple dimensions. Companies continually need to be competitive in the marketplace, as they are faced with external and internal challenges. Some of these include:
1. Economic and market conditions
2. Competitors
3. Customer’s need and demand, and 
4. New opportunities or threats
All these challenges affect the profitability of the organization. Internal challenges can be controlled and depend on managements’ capability to ensure that their resources have the experience and skills to be competitive in the market place. Organization resources and capabilities that were effective in the past tend to decrease over time. The primary activities that directly contribute to creating value or services now tend to blend with activities that support these primary activities. The line between primary activities and support activities is being blurred resulting in inefficiency and redundancy, which leads to higher operation cost and poor performance.  
2.6 THE IMPORTANCE OF BUSINESS ENVIRONMENT TO AN ORGANIZATION
Business communication defines most organization, resulting in effective marketing campaigns, productive interpersonal relationships among co-workers and successful customer service resolution. Because audience demand different kinds of communication in different situation and setting, effective business communication professional understand how to tailor messages for maximum result.
FUNCTION 
	Though most causal observers of corporate behaviour focus on a company’s external marketing, business communication happen throughout every organization, using multiple channels for many kinds of desired result. Asha Kaul of the management Development institute in India writes that effective business communication includes a two-way cycle of messaging and feedback designed to achieve a specific reaction. Efficient appropriate, thoughtful messages often correlate to successful companies staffed by engaged professionals.
FEATURES
The feedback cycles required for effective business communication can take different form, especially when aided by modern technology. In addition to speech and written text business professions must understand how to communicate effectively via e-mail text message and even social media status update. New tools allow business professionals to combine personal messages with automated responses, such as vacation auto respondent message, to help process large amount of information. Many effective communicators find ways to cut through the clutter of overflowing inboxes with hand written note or direct phone calls.
CONSIDERATIONS 
Message must take on the characteristic of the medium chosen for communication making it more challenging when team member speak, read and learn differently from each other. For instance, a manager with a highly visual learning style may not respond as intended to a dense report from an employee with strong writing skills. Like wise, a company director accustomed to highly analytical spreadsheets may not appreciate the lack of density inherent in a text message.
MISCONCEPTIONS   
Despite a cultural trend toward casual communication studies indicate that spelling and grammar still play major roles in how audiences evaluate business professionals. Critics of “millennials” workers born between 1977 and 1998, often advise younger professionals to double-check their communication for tone, relevance and especially presentation. Older decision-makers may refuse to conduct business with young representative using unprofessional communication. 
EFFECTS 
In most organization, effective communication offers the best opportunity to make an outstanding first impression. Using powerful word, image and massagers, business professional can craft strong internal partnership while developing the foundation of a solid client base. However, the second half of the feedback cycle can really cement interpersonal relationship. By building a reputation as action that solidity he commitment to acting on request or adjusting after responses. 
CHAPTER THREE
RESEARCH METHODOLOGY
3.1	RESEARCH DESIGN 
	The approach used for the collection and analysis of data is through the use of interview. There are two type of interview they are:-
Structured (Direct) interview 
Unstructured (Indirect) interview 
STRUCTURED:- It involves asking question such that the respondent are aware of the underlying purpose of survey. This type of interview is easy for the respondent to answer. In this research project structure interview is made use of all question are related to low marketing factor affects the company’s product and how they respond to all these environment factor:
UNSTRUCTURED:- It involves asking question which the respondent do not know. It is generally used only when more structured interviews are not available. They are largely restricted to the method of personal administration and the interpretation of the respondent required specialist.
3.2 DATA COLLECTION METHOD 
In order to make this project to be more interesting, and self explanatory, the field work and research is carried out from two method of data collection which are use to get accurate information because it is obvious that only one method of data collection will not be enough for these types of research. 
PRIMARY METHOD: This can be termed as the raw data collected by the researcher. The research has a direct link with object of the research. In essence the research is a principal actor in getting the information directly from the object of research. He is then in a position to ask various question that would help him to get suitable information. Example of this includes, the use of questionnaire, and oral interview method are used. The advantage of this primary data are as follow, the research is able to interact and personally assess the situation in obtained the information, also the source are reliable and dependable. The accurate information are collected, it also gives room for self discovery.
SECONDARY METHOD:  These are the ready made data. The research is not involved in getting the information. The method include publisher textbooks, trade journal, hospital, newspapers, magazine, libraries, public offices, ministries etc. the advantage of these method bellow, it save time and money. It is also reliable and accurate.
 
3.3 DATA PRESENTATION AND ANALYSIS TECHNIQUES 
INTRODUCTION 
Keeping record is not an end in itself, rather it is a means to an end. The end is to generate or procure relevant data to be processed into information on which effective administrative decision are based. In this information age, effective management of information, using manual and computerized techniques, is a necessity. Effective management information system (mis) ensures adequate capture, processing, storing, retrieving and communicating relevant and timely information to school personnel and the general public on which action for the current and future developmental activities could be based. This paper is focused on the techniques of presenting otherwise unwieldy and cumbersome data in concise and meaningful forms, for proper interpretation and analysis of the existing situation.
From the forgoing, it is obvious that data and information differ. Data refer to raw unprocessed facts or uninterpreted observation, which may take the form of words, numbers or, characters. The singular form of data is datum. Information on the other hand, refers to processed or analyzed data that meaningfully inform the recipient about a situation and as such empower efficient action (Alabi 1999). There is therefore the need to process data into information and present the information in a form that can be easily understood and utilized.
DATA PRESENTATION TECHNIQUES     
	Data can be summarized and presented in various form these include the following.
1. TABULATION
	This deals with presentation of data in tabular for,. A table is an array of data in rows and columns (Adebayo, 2000). Tabulation condenses a large mass of data and brings out the distinct pattern in a data in an attractive form.
	It enable comparison to be made easily among classes of data and takes up less space than data presented in narrative form. A table has the following contents:-
a) A little at the top describing the content of the table 
b) The capton-column heading
c) The stubs-row headings
3.4 DEFINITION OF POPULATION
A population is all the organisms that both belong to the same group or species and live in the same geographical area.
Population is a group of individuals or items that share one ore more characteristics from which data can be gathered and analyzed.
In the population of a cetain species in a certain area is estimated using the lincon index. The area that is used to define a sexual population is such that interbreeding is possible between and pair within the are more probable than cross-breeding with individuals from other area. Normally breeding is substantially. More common within the area than across the border. In sociology, population refers to a collection of human beings. Demography is a social science which entail the statistical study of human population this article refers mainly to human population.   
3.5 SAMPLE SIZE AND DISTRIBUTION
Suppose that we draw all possible samples of size from given population. Suppose further that we compute a standard deviation) for each sample. The probability distribution of this statistic is called a sampling distribution.
VARIABILITY OF A SAMPLING DISTRIBUTION  
	The variability is measured by its variance or its standard distribution. The variability of a sampling distribution depends on three factor:
1. The number of observation in the population
2. The number of observation in the sample
3. The way that the random sample is chosen
It the population size is much larger than the sample size than the sampling distribution has roughly the same sampling error, whether we sample with or without replacement. On the other hand, if the sample represent a significant fraction (say 1/10) of the population size the sampling error will be noticeably smaller when we sample without replacement.
CENTRAL LIMIT THEOREM 
The central limit theorem state that the sampling distribution of any statistic will be normal or nearly normal. If the sample size is large enough.
How large is “Large enough ? As a rough rule of thumb, many statisticians say that a sample size of 30 is large enough. If you know something about the shape of the sample distribution you can refine that rule. The sample size is large enough if any of the following condition apply:
1. The population distribution is normal
2. The sampling distribution is symmetric, unimodal, without outliers, and the sample size is 15 or less    
3. The sampling distribution is moderately skewed, unimodal, without outlier, and the sample size is between 16 and 404. the sample size is greater than 40 without outliers.
The exact shape of any normal curve is totally determined by its mean and standard deviation. Therefore if we know the mean and standard deviation of the sampling distribution of the statistic (assuming that the statistic come from a “large” sample).
3.6 SAMPLE SELECTION
The sample selection randomly selected for this research work were from 5 department. The selection was made from each department in the organization and we ensure that true response of all shape opinion was made as indicated in the table bellow.
In all, a total of 50 respondent were picked as the sample selection
	DEPARTMENT 
	POPULATION SAMPLE
	SAMPLE SELECTION

	Management admin
	120
	20

	Marketing 
	99
	10

	Accounting 
	45
	10

	Sales 
	80
	10

	TOTAL 
	344
	50


Source Research Survey 2020
 CHAPTER FOUR
DATA PRESENTATION AND ANALYSIS, SUMMARY, CONCLUSION AND RECOMMENDATION
4.1	BRIEF HISTORY OF CASE STUDY 
	Lafarge Cement WAPCO Nigeria Plc (WAPCO), formerly west African Porland Cement Plc was established in 1960 with its first factory in Ewekoro, Ogun state. The second factory in Sagamu, also in Ogun state was established in 1978. The company commenced production with an initial capacity of 200,000 tonnes per annum, but  this later graw with demand to about 1.5 million tonnes per annum. A modern state of the art plant was commissioned in Ewekoro in August 2003 to replace the Obsolefe and aged plant. This has led to increase in the company’s capacity by over 1 million tonnes per annum. 
The company’s brand-Elephant element – is of impeccable standard and quality. The company has consistently won the Nigerian Industrial standards (NIS) certificate for product quality by the Nigeria standard organization for over two decades now. The company was listed on the Nigerian stock exchange on February 16, 1979. as a result of its takeover of blue circle industries Plc, Uk on July 1, 2001, Lafarage SA of France became the majority shareholder in Lafarge WAPCO with the acquisition, Lafarge WAPCO has integrated into the Lafarge culture, implementing process reengineering and imbibing Lafarge’s best practices. In February 2008, the name West African Portland Cement Plc was changed to Lafarge or international Organization, strategically positioned for greater height.   
The parent company Lafarge was created in 1833. it is the world leader in building material and hold top ranking positions in all of its businesses. Cement, aggregated, concrete and gypsum. Wit more than 84,000 employees in 79 countries Lafarge posted sales 19bn in 2008. Lafarges business are truly fundamental: it extract mineral resources from the earth and transform them into major construction materials. Their activities meet the basic need of mankind by providing housing and infrastructures all over the world. The group has successful established itself in countries with high growth potentials. The company has highly generative business model and its excellent geographical portfolio. Lagarge is ideally positioned to lead the building materials sector in meeting the opportunities offered by demographical growth and housing and infrastructure need over the next decade.
Business WAPCO principal activities are the manufacturing and marketing of cement products. The group controls a unique portfolio of business, cement (57%) aggregates and concrete (35%): Gysum (8%) Lafarge de  sign and produces building material to meet the requirements of people throughout the world for housing, transport, healthcare, education and essential infrastructure for economic growth and social progress. The company believes that ongoing advances in building materials must integrate respect for people, their different need and their environment. This strong conviction is reflected  in a strategy that combines industrial know-how with cultures environment creation, respect for employees and local cultures environment protection and conservation of natural resources and energy.       
4.2 DATA PRESENTATION AND ANALYSIS 
DATA PRESENTATION 
Corporate objective of WAPCO Plc. The oral interview and the records of the company indicate the corporate objectives of WAPCO Plc area:
· To became a multinational industries 
· To increase sales of its product to international market 
· To improve the image of the company to a class standard 
A RATIONALE FOR ADVERTISING WAPCO
	VARIABLE
	FREQUENCY 
	PERCENTAGE %

	Awareness of market
	6
	24

	Development of brand
	8
	32

	Wide reach in a short span 
	11
	44

	TOTAL 
	25
	100


Source: Research survey 2020
Table 1 above show the rationale for advertising as expressed by the markets of WAPCO PLC 6 (24%) of the respondent indicate that is used for development of brand identify while the remaining 11 (44%) indicate that it is used to allow the product have a wide reach in a short span to time.   
EFFECTS OF ADVERTISING ON SALES VOLUME IN WAPCO
	Variable 
	No or case
	Mean 
	Standard deviation
	Calculated T-value
	Critical T-value 
	decision

	Sales 
	25
	9.64
	1.60
	26.73
	1.96
	Significant No rejected 

	Advert 
	25
	5.76
	1.27
	
	
	


Source: Research survey 2020
	Table 2 above show the impact of advert on sale volume the calculated t-value is 26.73 which is greater than the critical t-value of 1.96. This relationship is significant as the Ho of no significant impact of advert on sales volume is rejected 1% significant level.
Other factor influencing sales volume in WAPCO form the field survey, it has been found that the quality of the product, proximity to market and accessibility or market are other factor influencing sales volume.
DATA ANALYSIS  
Table 1: The Distribution of Respondents in Respect of Gender
	VARIABLES 
	FREQUENCY 
	PERCENTAGES%

	Male 
	18
	72

	Female 
	7
	28

	TOTAL
	25
	100


Source: Research survey 2020
Table 1 above show the distribution of respondent in respect of gender 18 (72%) of the respondent are male while the remaining 7 (28%) of them are female. The majority of the respondent are male.
TABLE 2: THE DISTRIBUTION OF RESPONDENTS IN RESPECT TO JOB STATUS 
	VARIABLES 
	FREQUENCY 
	PERCENTAGES%

	Personal manager 
	1
	4

	Plant manager 
	1
	4

	Admin manager 
	1
	4

	Secretary 
	4
	16

	Other staff 
	18
	72

	TOTAL 
	25
	100


Source: Research survey 2020
Table 2 above shows the distribution of respondent in respect of job status. 1 (4%) of the respondent is personnel manager 1 (4%) is plant manager, 1 (4%) is administrative manager 4 (16%) of them are secretary while the remaining 18 (72%) of them are other staff. The majority of the respondents are other staff.
TABLE 3: THE DISTRIBUTION OF RESPONDENTS IN RESPECT OF EXPERIENCE  
	VARIABLES 
	FREQUENCY 
	PERCENTAGES%

	Below 5 years
	6
	24

	5-10 years
	14
	56

	Above 10 years 
	5
	20

	TOTAL 
	25
	100


Source: Research Survey 2020
	Table 3 above shows the distribution or respondent in respect to experience in their company 6 (26%) of the respondent indicate that they have below 5 years experience 14 (56%) indicate that they have 10 years experience. This majority of the respondent have between 5 and 10 years experience.
TABLE 4: THE DISTRIBUTION OF RESPONDENTS IN RESPECT TO GENDER 
	VARIABLES 
	FREQUENCY 
	PERCENTAGES%

	Below first degree
	15
	20

	First degree
	17
	68

	Above first degree
	3
	12

	TOTAL 
	25
	100


Source: Research Survey 2020
	Table 4 above shows the qualification 5 (20%) of the respondent indicate that they have below first degree, 17 (68%) have first degree while the remaining 3 (12%) of them indicate that there qualification are above first degree. This majority of the respondent indicate that they have first degree.
4.3 SUMMARY 
Summary of export: It was established fact that impact of business environment on the survival of a manufacturing organization (A case study of WAPCO PLC ILORIN BRACH) creates that impact promoting, and creating awareness for the company goods and services (i.e) WAPCO PLC and other services industry has increased effectively and efficiently in achieving specific strategy in a wapco industry in Nigeria. (A case study of wapco plc) was analyzed critically so as to identify the benefit, limitation, types and the four major parties involved in practice, which are the advertiser, out door advertising media owner and government authorities as they are related in outdoor advertising practices in Nigeria.   
It also went further to further identify the problem area as which permitted to at practitioner demerit in outdoor advertising us well as its is ineffectiveness. 
All depicting a descriptive analysis and mode of correction between identified variable and frequencies. 
4.4 CONCLUSION 
It is however pertinent not that this research work has a role to play on the survival of the organization, it will promote management and staff relationship, because the management is able to perceive the needs of their workers and thereby putting in some kind of motivational techniques to enhance their efficiency and corporation effectiveness.
To individual, it stand as source of data because the primary data is available so individual can make use of the research project and time it is necessary.
Lastly, the state is able to make law which would project the staff welfare necessary measures and put in place to ensure the compliance to such law.
4.5 RECOMMENDATIONS	  
In the course of interviewing the sales manager of (WAPCO) Nig. Ltd many things were observed and the following recommendation are made. Many of the people in the locality were not employed this should not be so; we recommend that company should try as much as possible to employ high percentage of the people in their locality.
Another recommendation is based on the price of their product which is greatly increasing and there by preventing people from buying their product. Some works complained about their long distance from the residence to their place of work. They also complain about transportation problem as some get to work late. It will be of benefit if the company consider these problem and provide necessary solution by making necessary accommodation and by providing transportation service for workers. 
Moreso, they should maintain quality product recent in its efforts so as to increase product quality, quantity and bring it out to customer in affordable price. Consideration by the management with adequate provision, the management of WAPCO must be concise of these factors and forces affecting their smooth operation so as the adequately plan for the firm. 
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QUESTIONNAIRE
TABLE ONE 
AGE DISTRIBUTION OF THE RESPONDENTS 
	VARIABLES 
	NO. OF RESPONDENTS 
	PERCENTAGE %

	Below 30 yrs
	10
	40%

	30-40 years
	12
	48%

	Above 40 year 
	3
	12%

	TOTAL
	25
	100%


Sources: Field Survey 2020
	Analysis: The table above shows that 48% of respondents are aged between 30-40 years of worker majority high in an organization 
TABLE TWO:
MARITAL STATUS OF THE RESPONDENTS  
	VARIABLES 
	NO. OF RESPONDENTS 
	PERCENTAGE %

	Single 
	10
	40%

	Married 
	15
	69%

	Divorced
	-
	-

	TOTAL
	25
	100%


Sources: Field Survey 2020
ANALYSIS: The table above show that there are more married staff than the single ones. sluice their percentage is greater than that of single staff. 
TABLE THREE 
EDUCATION QUALIFICATION OF RESPONDENTS 
	VARIABLES 
	NO. OF RESPONDENTS 
	PERCENTAGE %

	WAEC
	5
	20%

	ND/NCE
	7
	28%

	Graduate
	2
	8%

	Other qualifications 
	11
	44%

	TOTAL
	25
	100%


Sources: Field Survey 2020
ANALYSIS: The table show that five (5) i.e 20% of the respondent have west African school certificate (WAEC) seven (7) i.e 28% have ordinary Diploma /NCE, tow (2) i.e 8% have graduate and eleven (11) i.e 44% for other qualification. This indicate that company employees more other qualification than other level. 
TABLE FOUR: INCOME DISTRIBUTION OF THE RESPONDENTS 
	VARIABLES 
	NO. OF RESPONDENTS 
	PERCENTAGE %

	100-5,0008
	8
	32%

	6,000-10,000
	7
	28%

	Above 10,000
	10
	40%

	TOTAL
	25
	100%


Sources: Field Survey 2020
ANALYSIS: the table above shows that the total number of employees coming above 10,000 are majority high 
TABLE FIVE 
LENGTH OF SERVICE IN ESTABLISHMENT
	VARIABLES 
	NO. OF RESPONDENTS 
	PERCENTAGE %

	Below a year
	7
	28%

	4-5 years 
	14
	56%

	Above 10 year 
	4
	16%

	TOTAL
	25
	100%


Sources: Field Survey 2020
ANALYSIS: The table above shows that years spend in an organization varies according to the number given and their percentage from bio data 
TABLE SIX
RESPONDENTS OPINION ON WHETHER THE COMPANY DO ADVERTISE THEIR PRODUCT 
	VARIABLES 
	NO. OF RESPONDENTS 
	PERCENTAGE %

	Yes
	25
	100%

	No
	-
	-

	TOTAL
	25
	100%


Sources: Field Survey 2020
ANALYSIS: it could be said from the table above, that all employees agreed that advertising arouses the interest of consumer to buy from their company 
TABLE SEVEN 
OPINION OF THE RESPONDENTS ON THE TYPE OF PRICING STRATEGY EMPLOYED 
	VARIABLES 
	NO. OF RESPONDENTS 
	PERCENTAGE %

	Penetrating 
	14
	16%

	Average
	19
	76%

	Skimming
	2
	8%

	TOTAL
	25
	100%


Sources: Field Survey 2020
ANALYSIS: It can be seen obviously that he pricing strategy used by the organization  is the average strategy 
TABLE EIGHT 
DISTRIBUTION OF RESPONDENTS OPINION ON THE TYPE OF MARKETING MIX ELEMENT INTRODUCTION 
	VARIABLES 
	NO. OF RESPONDENTS 
	PERCENTAGE %

	Personal
	3
	12%

	Publicity
	2
	8%

	Physical
	1
	4%

	Distribution 
	19
	76%

	TOTAL
	25
	100%


Sources: Field Survey 2020
ANALYSIS: From the table above the marketing mix mostly used by the firm is distribution 
TABLE NINE: 
RESPONDENTS OPINION ON THE LOCATION OF THE STORE 
	VARIABLES 
	NO. OF RESPONDENTS 
	PERCENTAGE %

	Strategic place
	25
	100%

	No
	-
	-

	TOTAL
	25
	100%


Sources: Field Survey 2020
ANALYSIS: in the table above all employees agreed that store location is in the strategic place 
TABLE TEN 
DISTRIBUTION OF RESPONDENTS BASED ON THE POST HEADED 
	VARIABLES 
	NO. OF RESPONDENTS 
	PERCENTAGE %

	Manager
	3
	12%

	Clerk
	3
	12%

	Sales rep
	14
	56

	Messenger
	5
	20%

	TOTAL
	25
	100%


Sources: Field Survey 2020
ANALYSIS: the table above shows that the highest number of employees in the company is sales representative 
TABLE ELEVEN 
RESPONDENTS OPINION ON THE NUMBER OF BRANCHES THE COMPANY HAVE 
	VARIABLES 
	NO. OF RESPONDENTS 
	PERCENTAGE %

	Yes
	25
	100%

	No
	-
	-

	TOTAL
	25
	100%


Sources: Field Survey 2020
ANALYSIS: The table above shows that the industry have more than one branch 
TABLE TWELVE 
RESPONDENT OPINION ON THE EFFECT OF MARKETING MIX ON THE OPERATION OF RETAIL STORE
	VARIABLES 
	NO. OF RESPONDENTS 
	PERCENTAGE %

	Favourable
	12
	48%

	Unfavourable
	9
	36

	No difference 
	4
	16%

	TOTAL
	25
	100%


Sources: Field Survey 2020
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CHAPTER ONE
INTRODUCTION 
1.1	BACKGROUND OF THE STUDY
	In almost every advanced economy in which consumer’s goods and services are produced in surplus, where there are development physical distribution system communication network, marketing is an accepted feature of business environment.
	Marketing has been defined in a variety of ways among these are the process of determining consumer demands for a product or service motivating its profit. The set of human activities at facilitating consummating exchange.
The management of function which organizes and directs all those business activities involves in assessing and converting customer purchasing power in to effective demand for a specific product of service to the final user or consumer’s as to achieve the profit target or the other object set by the company. 
According to Druncker “A healthy business can not survive in a sick environment” that is why environment need to be study in order to achieve organization goals.
1.6 STATEMENTS OF PROBLEMS OF THE STUDY 
Business environment are indispensable organs in achieving economic growth and development of any nation, it is however every surprise to note that despite the importance of business environment to the survival of business organization, the attribute of Nigeria toward it, is very discouraging. This is where West African Portland Cement Company (WAPCO) and other cement companies easily come to mind, people do not know their usefulness and importance of their service therefore this research will try to look at the various environment problem facing this cement company and offer constructive suggestion that will be immense help in achieving better.
1.7 AIMS AND OBJECTIVES OF THE STUDY 
The main purpose of this study is to reveal contribution of current cement companies to the development of our country (Nigeria) this includes to sage guide against various to which quality cement product exposed and promote bilateral and multilateral trade, finally to enhance the impact of business environment have on business organization in order to provide solution to the identifies problem that may have positive. Impact to the survival of business organization.
1.8 SCOPE OF THE STUDY 
This study will focus on the impact of business environment and the survival of manufacturing organization with particular reference to West African Portland Cement Plc (WAPCO).
1.9 LIMITATION AND CONSTRAINTS OF THE STUDY
The problem and limitation, constraint implement to the project work are numerous and some of them are as follow: there is not enough time for the writing of the project work business of the work are ought to spend some month in order to gather all the necessary information or material needed, but rather just a little period of time is being allowed, so this dose not give room for the proper and clear information about the work of this project.
More over financial constraint deprived the research ability to visit the company. Another problem is the secrecy attached to the information by the company. This has consequent adverse effect on the realization of information and data needed for the study. The company may not want to disclose the secret of their company to researcher and it might be in that hidden secret that the information about the project work will be involved.

CHAPTER TWO
LITERATURE REVIEW
2.7 REVIEW OF PAST RESEARCH REPORT ON THE SUBJECT MATTER
It has been noted that different authors have different opinion on issues. They have always been brain storming in the topic that are important to them with particulars reference to the field of marketing 
Authors and marketing mangers have repeatedly emphasized on taking on outside view of their business. They have shown great interest on topics has gained. Interest of marketing manager of (WAPCO PLC). These are different opinion of different author, on the issue.
Stanton (1985), asserts in his contribution to the marketing organization variables and it effect on business environment that the environment should be monitored and continuously adapt to change in the environment to their best opportunities. It is however the major responsibility of the marketing or business organization identify change in the environment. The business environment is continually spinning out new threats, such as an energy crisis a sharp rise in interest rates collapsing.
Recent time have been market by many sudden change in the marketing organization, leasing trucker to did it an age of discontinuity and to offer to describe it as a time of future stock. They must use marketing intelligence and marketing researcher o track the changing environment by creating early waving system new challenges and opportunities in the environment. Now, what do you mean by marketing environment. The marketing environment comprise of factor and force that are extend to the marketing management functions of the firm and that infringe on the maintain successful transaction with it target. This environment also defined as the totally of the institution and forces that are external and potentially relevant to the firm’s activities. The response to which organization deign their marketing strategies.
In view of what card M.C Daniel Junior propounded he explains what an external environment.
Been understood, the firms will not know how it got its. Present position and what factors will influence the factors of the firm, the authors say that these external factor can not be controlled by marketing manager which implies that planning and decision marketing.
A company marketing system must operate with in this frame work are either external or internal force generally can not be controlled by the firm. They are divided into two group; the group are (MACRO) which influence the operation of the firm, they are culture, economic conditions etc. another group called (Micro) this include task, competitive and public environment under takes, we have hyper market intermediaries and customers. This environment consists of the factor in the company’s immense rate environment that affects the company’s total environment. The component of the micro environment of marketing are broadly divided in to three:
The task environment 
The public environment
The competitive environment
THE TASK ENVIRONMENT: It can be said to consist of the institution, which are the company suppliers, the marketing intermediaries of the company and the customers plan constructive relation with various period; general publics, citizen action public.
Lastly, it would be a mistake for a company to leave public entirely in the hands of relation department. All these organization employees are involved in public relation, from the chief executive officer who makes headlines in the press to the financial Vice President who addresses the financial community.
THE PUBLIC ENVIRONMENT: It can be responsibility for monitoring and improving the quality of urban and rural development project falls to the Built Environment Team. The skills and expertise that they offer, in area such as urban design, architecture, landscape architecture public art, historic building and conservation, are utilize by local planning authorities and companies in relation to design and development briefs and the design of new development within the country. For those seeking further information
THE COMPETITIVE ENVIRONMENT:  It also know as the market structure is the dynamic system in which your business competes. The state of the system as a whole limits the flexibility of your business world economic conditions, for example might increase the prices of raw materials forcing companies that supply your industry to change more, raising your overhead cost. As the other end of the scale, local events such as regional labour shortages or natural disaster, also affect the competitive environment.          
2.8 CONCEPT OF BUSINESS ENVIRONMENT  
A business firm is an open system. It gets resources from the environment and supplies its goods and services to the environment. There are different levels of environment forces. Some are close and internal forces where as others are external forces. External force may be related to national level, regional level or threat to the business community. Every business organization tries to grasp the available opportunities and face the threats emerge from the business environment.
Business organization cannot change the external environment but they just react. They change their internal their internal business components (internal environment) to grasp the external opportunities and face the external environmental threats. It is, therefore, very important to analyze business environment to survive and to get success for a business in its industry. It is therefore, a vital effective business strategy.
A business firm gets human resources capital, technology information energy and raw materials from society. It follows government rules and regulation social norms and cultural value, regional treaty and global alignment, economic rules and tax policies of the government. Thus, a business organization is a dynamic entity because it operates in a dynamic business environment.
2.9 BUSINESS ENVIRONMENT VARIABLES 
Business environment variable are a set of dynamic value that can affect the way running process will behave on a computer you must set environment variables to identify the location of the JVM environment and the library path. You can set environment variable using any of the following methods.
On the Microsoft ® windows ® operating system, se a system or user variable, or edit the application server’s star up environemtn script.
If you set a use variable, ensure that you set it for the ser account that will run the application server.
By default, IBM ® Webshare Tm windows service is installed to run under the local system account. If you update the environment variable or add new environment variable, you must restart the computer before these change affect the webshare service that run under the local system account.
On either the UNIX ® and LINUX ® operating system, set an environment variable in the user profile, or edit the application server’s startup or environment script. 
2.10 THE IMPACT OF ENVIRONMENT TO AN ORGANIZATION
For success in the present world, one need to consider not only the internal environment of the company consisting of its resources and employees, but also needs to consider the external factors. These aspects cannot be stopped but one can adjust accordingly as per the changes in the economic, social or political pressures. These are the external factors which consist of: 
7. Opponents or competitors 
8. The changing economic structure
9. Impact of the society 
10. Financial arrangement
11. Legal or political system
12. The impact of the environment  
Opponent’s procedures influence the capability of work in earning profits, as the basic aim of the opponent is to get advantages over the other which is obtained by either diversifying the existing rouct and services or by finding means to offer better option for the same worth of money. There are three stage of opposition existing in the present world organization which can be either having a straight competition when the association are challenging for the similar customers with the analogues products for example grocery or bakery items. Or when there is a rivalry existing between goods that can be replaced with one another for example butter for magarine. Similarly when consumer’s purchasing power is the main attractor for the producers it result in competition between organization for example the entertainment sector.
The allocation of the scarce resource is handled by the organization comprising the economic system. Economy is part of a nation which is expected to under go phases of progress by leaps and bounds. When the economy is in a flourishing stage lifting the standards of living resulting in the growth of the business.
	On the other hand the society is a foundation of inspiration, outlook and activities which are a part of the human affairs. However the business is subjective to change the actions of customer because of their approach and activities which alter depending on various factors as maturity level, populace, type of vocation, and spare time 
2.11 BUSINESS ENVIRONMENT CHALLENGES 
The business environment is continual changing and challenging organization in multiple dimensions. Companies continually need to be competitive in the marketplace, as they are faced with external and internal challenges. Some of these include:
5. Economic and market conditions
6. Competitors
7. Customer’s need and demand, and 
8. New opportunities or threats
All these challenges affect the profitability of the organization. Internal challenges can be controlled and depend on managements’ capability to ensure that their resources have the experience and skills to be competitive in the market place. Organization resources and capabilities that were effective in the past tend to decrease over time. The primary activities that directly contribute to creating value or services now tend to blend with activities that support these primary activities. The line between primary activities and support activities is being blurred resulting in inefficiency and redundancy, which leads to higher operation cost and poor performance.  
2.12 THE IMPORTANCE OF BUSINESS ENVIRONMENT TO AN ORGANIZATION
Business communication defines most organization, resulting in effective marketing campaigns, productive interpersonal relationships among co-workers and successful customer service resolution. Because audience demand different kinds of communication in different situation and setting, effective business communication professional understand how to tailor messages for maximum result.
FUNCTION 
	Though most causal observers of corporate behaviour focus on a company’s external marketing, business communication happen throughout every organization, using multiple channels for many kinds of desired result. Asha Kaul of the management Development institute in India writes that effective business communication includes a two-way cycle of messaging and feedback designed to achieve a specific reaction. Efficient appropriate, thoughtful messages often correlate to successful companies staffed by engaged professionals.
FEATURES
The feedback cycles required for effective business communication can take different form, especially when aided by modern technology. In addition to speech and written text business professions must understand how to communicate effectively via e-mail text message and even social media status update. New tools allow business professionals to combine personal messages with automated responses, such as vacation auto respondent message, to help process large amount of information. Many effective communicators find ways to cut through the clutter of overflowing inboxes with hand written note or direct phone calls.
CONSIDERATIONS 
Message must take on the characteristic of the medium chosen for communication making it more challenging when team member speak, read and learn differently from each other. For instance, a manager with a highly visual learning style may not respond as intended to a dense report from an employee with strong writing skills. Like wise, a company director accustomed to highly analytical spreadsheets may not appreciate the lack of density inherent in a text message.
MISCONCEPTIONS   
Despite a cultural trend toward casual communication studies indicate that spelling and grammar still play major roles in how audiences evaluate business professionals. Critics of “millennials” workers born between 1977 and 1998, often advise younger professionals to double-check their communication for tone, relevance and especially presentation. Older decision-makers may refuse to conduct business with young representative using unprofessional communication. 
EFFECTS 
In most organization, effective communication offers the best opportunity to make an outstanding first impression. Using powerful word, image and massagers, business professional can craft strong internal partnership while developing the foundation of a solid client base. However, the second half of the feedback cycle can really cement interpersonal relationship. By building a reputation as action that solidity he commitment to acting on request or adjusting after responses. 
CHAPTER THREE
RESEARCH METHODOLOGY
3.1	RESEARCH DESIGN 
	The approach used for the collection and analysis of data is through the use of interview. There are two type of interview they are:-
Structured (Direct) interview 
Unstructured (Indirect) interview 
STRUCTURED:- It involves asking question such that the respondent are aware of the underlying purpose of survey. This type of interview is easy for the respondent to answer. In this research project structure interview is made use of all question are related to low marketing factor affects the company’s product and how they respond to all these environment factor:
UNSTRUCTURED:- It involves asking question which the respondent do not know. It is generally used only when more structured interviews are not available. They are largely restricted to the method of personal administration and the interpretation of the respondent required specialist.
3.7 DATA COLLECTION METHOD 
In order to make this project to be more interesting, and self explanatory, the field work and research is carried out from two method of data collection which are use to get accurate information because it is obvious that only one method of data collection will not be enough for these types of research. 
PRIMARY METHOD: This can be termed as the raw data collected by the researcher. The research has a direct link with object of the research. In essence the research is a principal actor in getting the information directly from the object of research. He is then in a position to ask various question that would help him to get suitable information. Example of this includes, the use of questionnaire, and oral interview method are used. The advantage of this primary data are as follow, the research is able to interact and personally assess the situation in obtained the information, also the source are reliable and dependable. The accurate information are collected, it also gives room for self discovery.
SECONDARY METHOD:  These are the ready made data. The research is not involved in getting the information. The method include publisher textbooks, trade journal, hospital, newspapers, magazine, libraries, public offices, ministries etc. the advantage of these method bellow, it save time and money. It is also reliable and accurate.
 
3.8 DATA PRESENTATION AND ANALYSIS TECHNIQUES 
INTRODUCTION 
Keeping record is not an end in itself, rather it is a means to an end. The end is to generate or procure relevant data to be processed into information on which effective administrative decision are based. In this information age, effective management of information, using manual and computerized techniques, is a necessity. Effective management information system (mis) ensures adequate capture, processing, storing, retrieving and communicating relevant and timely information to school personnel and the general public on which action for the current and future developmental activities could be based. This paper is focused on the techniques of presenting otherwise unwieldy and cumbersome data in concise and meaningful forms, for proper interpretation and analysis of the existing situation.
From the forgoing, it is obvious that data and information differ. Data refer to raw unprocessed facts or uninterpreted observation, which may take the form of words, numbers or, characters. The singular form of data is datum. Information on the other hand, refers to processed or analyzed data that meaningfully inform the recipient about a situation and as such empower efficient action (Alabi 1999). There is therefore the need to process data into information and present the information in a form that can be easily understood and utilized.
DATA PRESENTATION TECHNIQUES     
	Data can be summarized and presented in various form these include the following.
1. TABULATION
	This deals with presentation of data in tabular for,. A table is an array of data in rows and columns (Adebayo, 2000). Tabulation condenses a large mass of data and brings out the distinct pattern in a data in an attractive form.
	It enable comparison to be made easily among classes of data and takes up less space than data presented in narrative form. A table has the following contents:-
a) A little at the top describing the content of the table 
b) The capton-column heading
c) The stubs-row headings
3.9 DEFINITION OF POPULATION
A population is all the organisms that both belong to the same group or species and live in the same geographical area.
Population is a group of individuals or items that share one ore more characteristics from which data can be gathered and analyzed.
In the population of a cetain species in a certain area is estimated using the lincon index. The area that is used to define a sexual population is such that interbreeding is possible between and pair within the are more probable than cross-breeding with individuals from other area. Normally breeding is substantially. More common within the area than across the border. In sociology, population refers to a collection of human beings. Demography is a social science which entail the statistical study of human population this article refers mainly to human population.   
3.10 SAMPLE SIZE AND DISTRIBUTION
Suppose that we draw all possible samples of size from given population. Suppose further that we compute a standard deviation) for each sample. The probability distribution of this statistic is called a sampling distribution.
VARIABILITY OF A SAMPLING DISTRIBUTION  
	The variability is measured by its variance or its standard distribution. The variability of a sampling distribution depends on three factor:
4. The number of observation in the population
5. The number of observation in the sample
6. The way that the random sample is chosen
It the population size is much larger than the sample size than the sampling distribution has roughly the same sampling error, whether we sample with or without replacement. On the other hand, if the sample represent a significant fraction (say 1/10) of the population size the sampling error will be noticeably smaller when we sample without replacement.
CENTRAL LIMIT THEOREM 
The central limit theorem state that the sampling distribution of any statistic will be normal or nearly normal. If the sample size is large enough.
How large is “Large enough ? As a rough rule of thumb, many statisticians say that a sample size of 30 is large enough. If you know something about the shape of the sample distribution you can refine that rule. The sample size is large enough if any of the following condition apply:
4. The population distribution is normal
5. The sampling distribution is symmetric, unimodal, without outliers, and the sample size is 15 or less    
6. The sampling distribution is moderately skewed, unimodal, without outlier, and the sample size is between 16 and 404. the sample size is greater than 40 without outliers.
The exact shape of any normal curve is totally determined by its mean and standard deviation. Therefore if we know the mean and standard deviation of the sampling distribution of the statistic (assuming that the statistic come from a “large” sample).
3.11 SAMPLE SELECTION
The sample selection randomly selected for this research work were from 5 department. The selection was made from each department in the organization and we ensure that true response of all shape opinion was made as indicated in the table bellow.
In all, a total of 50 respondent were picked as the sample selection
	DEPARTMENT 
	POPULATION SAMPLE
	SAMPLE SELECTION

	Management admin
	120
	20

	Marketing 
	99
	10

	Accounting 
	45
	10

	Sales 
	80
	10

	TOTAL 
	344
	50


Source Research Survey 2020
 CHAPTER FOUR
DATA PRESENTATION AND ANALYSIS, SUMMARY, CONCLUSION AND RECOMMENDATION
4.1	BRIEF HISTORY OF CASE STUDY 
	Lafarge Cement WAPCO Nigeria Plc (WAPCO), formerly west African Porland Cement Plc was established in 1960 with its first factory in Ewekoro, Ogun state. The second factory in Sagamu, also in Ogun state was established in 1978. The company commenced production with an initial capacity of 200,000 tonnes per annum, but  this later graw with demand to about 1.5 million tonnes per annum. A modern state of the art plant was commissioned in Ewekoro in August 2003 to replace the Obsolefe and aged plant. This has led to increase in the company’s capacity by over 1 million tonnes per annum. 
The company’s brand-Elephant element – is of impeccable standard and quality. The company has consistently won the Nigerian Industrial standards (NIS) certificate for product quality by the Nigeria standard organization for over two decades now. The company was listed on the Nigerian stock exchange on February 16, 1979. as a result of its takeover of blue circle industries Plc, Uk on July 1, 2001, Lafarage SA of France became the majority shareholder in Lafarge WAPCO with the acquisition, Lafarge WAPCO has integrated into the Lafarge culture, implementing process reengineering and imbibing Lafarge’s best practices. In February 2008, the name West African Portland Cement Plc was changed to Lafarge or international Organization, strategically positioned for greater height.   
The parent company Lafarge was created in 1833. it is the world leader in building material and hold top ranking positions in all of its businesses. Cement, aggregated, concrete and gypsum. Wit more than 84,000 employees in 79 countries Lafarge posted sales 19bn in 2008. Lafarges business are truly fundamental: it extract mineral resources from the earth and transform them into major construction materials. Their activities meet the basic need of mankind by providing housing and infrastructures all over the world. The group has successful established itself in countries with high growth potentials. The company has highly generative business model and its excellent geographical portfolio. Lagarge is ideally positioned to lead the building materials sector in meeting the opportunities offered by demographical growth and housing and infrastructure need over the next decade.
Business WAPCO principal activities are the manufacturing and marketing of cement products. The group controls a unique portfolio of business, cement (57%) aggregates and concrete (35%): Gysum (8%) Lafarge de  sign and produces building material to meet the requirements of people throughout the world for housing, transport, healthcare, education and essential infrastructure for economic growth and social progress. The company believes that ongoing advances in building materials must integrate respect for people, their different need and their environment. This strong conviction is reflected  in a strategy that combines industrial know-how with cultures environment creation, respect for employees and local cultures environment protection and conservation of natural resources and energy.       
4.6 DATA PRESENTATION AND ANALYSIS 
DATA PRESENTATION 
Corporate objective of WAPCO Plc. The oral interview and the records of the company indicate the corporate objectives of WAPCO Plc area:
· To became a multinational industries 
· To increase sales of its product to international market 
· To improve the image of the company to a class standard 
A RATIONALE FOR ADVERTISING WAPCO
	VARIABLE
	FREQUENCY 
	PERCENTAGE %

	Awareness of market
	6
	24

	Development of brand
	8
	32

	Wide reach in a short span 
	11
	44

	TOTAL 
	25
	100


Source: Research survey 2020
Table 1 above show the rationale for advertising as expressed by the markets of WAPCO PLC 6 (24%) of the respondent indicate that is used for development of brand identify while the remaining 11 (44%) indicate that it is used to allow the product have a wide reach in a short span to time.   
EFFECTS OF ADVERTISING ON SALES VOLUME IN WAPCO
	Variable 
	No or case
	Mean 
	Standard deviation
	Calculated T-value
	Critical T-value 
	decision

	Sales 
	25
	9.64
	1.60
	26.73
	1.96
	Significant No rejected 

	Advert 
	25
	5.76
	1.27
	
	
	


Source: Research survey 2020
	Table 2 above show the impact of advert on sale volume the calculated t-value is 26.73 which is greater than the critical t-value of 1.96. This relationship is significant as the Ho of no significant impact of advert on sales volume is rejected 1% significant level.
Other factor influencing sales volume in WAPCO form the field survey, it has been found that the quality of the product, proximity to market and accessibility or market are other factor influencing sales volume.
DATA ANALYSIS  
Table 1: The Distribution of Respondents in Respect of Gender
	VARIABLES 
	FREQUENCY 
	PERCENTAGES%

	Male 
	18
	72

	Female 
	7
	28

	TOTAL
	25
	100


Source: Research survey 2020
Table 1 above show the distribution of respondent in respect of gender 18 (72%) of the respondent are male while the remaining 7 (28%) of them are female. The majority of the respondent are male.
TABLE 2: THE DISTRIBUTION OF RESPONDENTS IN RESPECT TO JOB STATUS 
	VARIABLES 
	FREQUENCY 
	PERCENTAGES%

	Personal manager 
	1
	4

	Plant manager 
	1
	4

	Admin manager 
	1
	4

	Secretary 
	4
	16

	Other staff 
	18
	72

	TOTAL 
	25
	100


Source: Research survey 2020
Table 2 above shows the distribution of respondent in respect of job status. 1 (4%) of the respondent is personnel manager 1 (4%) is plant manager, 1 (4%) is administrative manager 4 (16%) of them are secretary while the remaining 18 (72%) of them are other staff. The majority of the respondents are other staff.
TABLE 3: THE DISTRIBUTION OF RESPONDENTS IN RESPECT OF EXPERIENCE  
	VARIABLES 
	FREQUENCY 
	PERCENTAGES%

	Below 5 years
	6
	24

	5-10 years
	14
	56

	Above 10 years 
	5
	20

	TOTAL 
	25
	100


Source: Research Survey 2020
	Table 3 above shows the distribution or respondent in respect to experience in their company 6 (26%) of the respondent indicate that they have below 5 years experience 14 (56%) indicate that they have 10 years experience. This majority of the respondent have between 5 and 10 years experience.
TABLE 4: THE DISTRIBUTION OF RESPONDENTS IN RESPECT TO GENDER 
	VARIABLES 
	FREQUENCY 
	PERCENTAGES%

	Below first degree
	15
	20

	First degree
	17
	68

	Above first degree
	3
	12

	TOTAL 
	25
	100


Source: Research Survey 2020
	Table 4 above shows the qualification 5 (20%) of the respondent indicate that they have below first degree, 17 (68%) have first degree while the remaining 3 (12%) of them indicate that there qualification are above first degree. This majority of the respondent indicate that they have first degree.
4.7 SUMMARY 
Summary of export: It was established fact that impact of business environment on the survival of a manufacturing organization (A case study of WAPCO PLC ILORIN BRACH) creates that impact promoting, and creating awareness for the company goods and services (i.e) WAPCO PLC and other services industry has increased effectively and efficiently in achieving specific strategy in a wapco industry in Nigeria. (A case study of wapco plc) was analyzed critically so as to identify the benefit, limitation, types and the four major parties involved in practice, which are the advertiser, out door advertising media owner and government authorities as they are related in outdoor advertising practices in Nigeria.   
It also went further to further identify the problem area as which permitted to at practitioner demerit in outdoor advertising us well as its is ineffectiveness. 
All depicting a descriptive analysis and mode of correction between identified variable and frequencies. 
4.8 CONCLUSION 
It is however pertinent not that this research work has a role to play on the survival of the organization, it will promote management and staff relationship, because the management is able to perceive the needs of their workers and thereby putting in some kind of motivational techniques to enhance their efficiency and corporation effectiveness.
To individual, it stand as source of data because the primary data is available so individual can make use of the research project and time it is necessary.
Lastly, the state is able to make law which would project the staff welfare necessary measures and put in place to ensure the compliance to such law.
4.9 RECOMMENDATIONS	  
In the course of interviewing the sales manager of (WAPCO) Nig. Ltd many things were observed and the following recommendation are made. Many of the people in the locality were not employed this should not be so; we recommend that company should try as much as possible to employ high percentage of the people in their locality.
Another recommendation is based on the price of their product which is greatly increasing and there by preventing people from buying their product. Some works complained about their long distance from the residence to their place of work. They also complain about transportation problem as some get to work late. It will be of benefit if the company consider these problem and provide necessary solution by making necessary accommodation and by providing transportation service for workers. 
Moreso, they should maintain quality product recent in its efforts so as to increase product quality, quantity and bring it out to customer in affordable price. Consideration by the management with adequate provision, the management of WAPCO must be concise of these factors and forces affecting their smooth operation so as the adequately plan for the firm. 
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QUESTIONNAIRE
TABLE ONE 
AGE DISTRIBUTION OF THE RESPONDENTS 
	VARIABLES 
	NO. OF RESPONDENTS 
	PERCENTAGE %

	Below 30 yrs
	10
	40%

	30-40 years
	12
	48%

	Above 40 year 
	3
	12%

	TOTAL
	25
	100%


Sources: Field Survey 2020
	Analysis: The table above shows that 48% of respondents are aged between 30-40 years of worker majority high in an organization 
TABLE TWO:
MARITAL STATUS OF THE RESPONDENTS  
	VARIABLES 
	NO. OF RESPONDENTS 
	PERCENTAGE %

	Single 
	10
	40%

	Married 
	15
	69%

	Divorced
	-
	-

	TOTAL
	25
	100%


Sources: Field Survey 2020
ANALYSIS: The table above show that there are more married staff than the single ones. sluice their percentage is greater than that of single staff. 
TABLE THREE 
EDUCATION QUALIFICATION OF RESPONDENTS 
	VARIABLES 
	NO. OF RESPONDENTS 
	PERCENTAGE %

	WAEC
	5
	20%

	ND/NCE
	7
	28%

	Graduate
	2
	8%

	Other qualifications 
	11
	44%

	TOTAL
	25
	100%


Sources: Field Survey 2020
ANALYSIS: The table show that five (5) i.e 20% of the respondent have west African school certificate (WAEC) seven (7) i.e 28% have ordinary Diploma /NCE, tow (2) i.e 8% have graduate and eleven (11) i.e 44% for other qualification. This indicate that company employees more other qualification than other level. 
TABLE FOUR: INCOME DISTRIBUTION OF THE RESPONDENTS 
	VARIABLES 
	NO. OF RESPONDENTS 
	PERCENTAGE %

	100-5,0008
	8
	32%

	6,000-10,000
	7
	28%

	Above 10,000
	10
	40%

	TOTAL
	25
	100%


Sources: Field Survey 2020
ANALYSIS: the table above shows that the total number of employees coming above 10,000 are majority high 
TABLE FIVE 
LENGTH OF SERVICE IN ESTABLISHMENT
	VARIABLES 
	NO. OF RESPONDENTS 
	PERCENTAGE %

	Below a year
	7
	28%

	4-5 years 
	14
	56%

	Above 10 year 
	4
	16%

	TOTAL
	25
	100%


Sources: Field Survey 2020
ANALYSIS: The table above shows that years spend in an organization varies according to the number given and their percentage from bio data 
TABLE SIX
RESPONDENTS OPINION ON WHETHER THE COMPANY DO ADVERTISE THEIR PRODUCT 
	VARIABLES 
	NO. OF RESPONDENTS 
	PERCENTAGE %

	Yes
	25
	100%

	No
	-
	-

	TOTAL
	25
	100%


Sources: Field Survey 2020
ANALYSIS: it could be said from the table above, that all employees agreed that advertising arouses the interest of consumer to buy from their company 
TABLE SEVEN 
OPINION OF THE RESPONDENTS ON THE TYPE OF PRICING STRATEGY EMPLOYED 
	VARIABLES 
	NO. OF RESPONDENTS 
	PERCENTAGE %

	Penetrating 
	14
	16%

	Average
	19
	76%

	Skimming
	2
	8%

	TOTAL
	25
	100%


Sources: Field Survey 2020
ANALYSIS: It can be seen obviously that he pricing strategy used by the organization  is the average strategy 
TABLE EIGHT 
DISTRIBUTION OF RESPONDENTS OPINION ON THE TYPE OF MARKETING MIX ELEMENT INTRODUCTION 
	VARIABLES 
	NO. OF RESPONDENTS 
	PERCENTAGE %

	Personal
	3
	12%

	Publicity
	2
	8%

	Physical
	1
	4%

	Distribution 
	19
	76%

	TOTAL
	25
	100%


Sources: Field Survey 2020
ANALYSIS: From the table above the marketing mix mostly used by the firm is distribution 
TABLE NINE: 
RESPONDENTS OPINION ON THE LOCATION OF THE STORE 
	VARIABLES 
	NO. OF RESPONDENTS 
	PERCENTAGE %

	Strategic place
	25
	100%

	No
	-
	-

	TOTAL
	25
	100%


Sources: Field Survey 2020
ANALYSIS: in the table above all employees agreed that store location is in the strategic place 
TABLE TEN 
DISTRIBUTION OF RESPONDENTS BASED ON THE POST HEADED 
	VARIABLES 
	NO. OF RESPONDENTS 
	PERCENTAGE %

	Manager
	3
	12%

	Clerk
	3
	12%

	Sales rep
	14
	56

	Messenger
	5
	20%

	TOTAL
	25
	100%


Sources: Field Survey 2020
ANALYSIS: the table above shows that the highest number of employees in the company is sales representative 
TABLE ELEVEN 
RESPONDENTS OPINION ON THE NUMBER OF BRANCHES THE COMPANY HAVE 
	VARIABLES 
	NO. OF RESPONDENTS 
	PERCENTAGE %

	Yes
	25
	100%

	No
	-
	-

	TOTAL
	25
	100%


Sources: Field Survey 2020
ANALYSIS: The table above shows that the industry have more than one branch 
TABLE TWELVE 
RESPONDENT OPINION ON THE EFFECT OF MARKETING MIX ON THE OPERATION OF RETAIL STORE
	VARIABLES 
	NO. OF RESPONDENTS 
	PERCENTAGE %

	Favourable
	12
	48%

	Unfavourable
	9
	36

	No difference 
	4
	16%

	TOTAL
	25
	100%


Sources: Field Survey 2020
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