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ABSTRACT
[bookmark: _Hlk191947109]The study examined the effects of strategic planning on organizational goals attainment. The effectiveness of strategic planning can be measured in terms of the extent of which is influences organizational goal, which affects its performance and long run survival rate. 
The main objective of this study is to examine the effect of strategic planning in achieving organizational goals and to study the relationship between organization performance and goal of Kwirs 
Based on the above objectives, relevant literatures were thoroughly reviewed and two hypotheses were formulated and tested in this study. A survey technique was used with the administration of questionnaire to 100 respondents (of which 89 was retrieved) comprising Kwirs departments in Head office, regression analysis method was used to analyses the data.
The finding revealed that strategic planning helps organization members to understand what is unique about the organization, increased profit and turnover, customers patronage, market leadership and strong brand identity. Strategic planning set good corporate mission and objective. 
The study recommended that strategic planning should be well planned, implemented, and communicated to all staff. Strategic planning should ensure corporate governance and quality personnel to ensure the attainment of the organization mission and objective. 
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CHAPTER ONE
INTRODUCTION
1.1	Background Of The Study
Companies now operate in a vastly competitive and non linear environment, the value of business lies increasingly in its ability to capture information and generate new ideas. According to (Kotler 2009), “an idea that is not dangerous is hardly worth calling an idea”. The same can be said of strategic plan. A great plan provokes. It takes chances. This eventually attracts customers and the market to ones brand. Therefore, there is a need for effective strategy planning in an organization. In today’s competitive environment, every company has a plan, but firstly, we need to understand the concept of strategic planning.
Strategy is an overall approach and plan, so strategy planning is an overall plan that facilitates the good management of a process. Strategy planning takes you outside of the day-to-day activities of your organization or project. It provides you with the big picture of what you are doing and where you are going.
Strategy gives you clarity about what you actually want to achieve and how to go about achieving it, rather than a plan of action for day-to day operations.  
Strategic planning consists of a set of underlying processes that are intended to create or manipulate a situation to create a more favorable outcome for a company. In business, strategic planning provides overall direction for specific units such as financial focuses, projects, human resources and marketing.
Strategic planning can be defined as a broad managerial process of developing a vision, mission statement, goals and objectives with which to serve as an influential guide to employees using the top bottom management approach (Warmer 2020).
Berry (2021) define strategic planning as a tool for finding the best future for your organization and the best path to reach that destination.
Strategic planning can be defined as a process of using systematic criteria and rigorous investigation to formulate, implement and control strategy and formally document organizational expectations.
Strategic planning is an off-short of strategic management and is nowadays referred to as corporate planning.
Strategy management refers to the formulation and implementation of plans and the carrying out of activities. In short, it implies a set of activities relation to the formulation and implementation of strategies to achieve organizational objective.
According to Owolabi (2022), “Strategic management is the management process by which policies are formulated and strategies are selected to achieve the goals and objective of an organization”.
Strategy management is a disciplined approach utilizing the principal and process of management to identify the objective or mission of any business.
Strategic management process as the way in which strategists determine objective and make strategic decision. Strategic management’s main focus is the achievement of organizational goals taking into consideration the internal and external environment factors.
Planning is the process of establishing goals and objective and courses of action to attain them. Thy effective successful strategy is departed in structure, thus to effective economic performance the organization needs to alter it structure.
1.2	Statement of Problem
Many organizations spend many of their time realizing and reacting to unexpected changes and problem instead of anticipating and preparing for them.
Research have made it clear that there is an increased internal and external uncertainty due to emerging opportunities and threats, lack of awareness of needs and of it facilities related issues and environment and lack of direction. This research study is to assess the effect of strategic planning or organizational performance, which at long run enhances organizational goal attainment.
Strategic planning is not only to bank but all other organizations for performance and goal from this scenario several issues rises in respect of strategic planning among which are stated below:
How do we identify factors which are core guide to strategic planning?
What is the effect of strategic planning in achieving organization goal?
What are the factors that led to insufficient attention given to strategic planning in an organization?

1.3. Research Questions
i. 	Does strategic planning have an effect in achieving organization’s goal
ii.	Is strategic planning a tool for organization efficiency and effectiveness?
1.4	Objective Of The Study
The objective of the study is to examine the effect of strategic planning in achieving organization goal attainment.
The objective is as follow:
i. To examine the effect of strategic planning on achieving organizational goals.
ii. To examine if strategic planning as a tool for organization efficiency and effectiveness.
1.5.	Research Hypotheses
Ho1:	Strategic planning does not have an effect in achieving organizational goals
Ho2:	Strategic planning is not a tool that enhance efficiency and effectiveness in an organization
1.6.	Significance Of the Study	
The importance of strategic planning towards achieving organization goal cannot be over emphasized and it reflects the justification of this study.
The finding and conclusion of the research will serve as basis for organization decision on strategic planning. This may also be significant for further research work in strategic planning in achieving organization goals.
1.7	Scope of The Study
The scope of the study is to fill the gap by developing and demonstrating the use of an evaluation instrument measuring the effect of strategic planning on organizational effectiveness and culture.


1.8	Definitions Of Terms
Management: Management in all business and human organization activity is the act of getting people together to accomplish desired goals and objectives. Management comprises of planning, staffing, leading or directing and controlling an organization for the purpose of accomplishing a goal.
Organization: An organization is a social arrangement which pursues collective goals, controls its own performance. Organization is understood as planned, coordinated and purposeful action of human beings to construct or compile tangible or intangible product.
Planning: Planning in organization and public policy is both organization process of creating and maintaining a plan and the psychological process of thinking about the activities required to create a desired goal on some scale. It combines forecasting of developments with the preparation of scenarios of how to react to them.  
Performance: Performance management includes activities to ensure that goals are consistently being met in an effective and efficient manner. Performance management can focus on performance of organization, a department process to build a product or service, employees etc.
Strategy: Strategy is a plan of action designed to achieve a particular goal. The word ‘Strategy’ has military connotation because it derive from the Greek word for general. Strategy is district from tactics. In military terms, tactics is concerned with the conduct of an engagement are linked.









CHAPTER TWO
LITERATURE REVIEW
2.0	INTRODUCTION
The challenges that organizations currently face are complex and changing, they include the needs to improve level of performance and also ensure survival of the organization. To address these challenges, managers and their terms must be fully aware of the fact that their organizations future depends to a large extent on the provisions they make for that future and the decision they make to place their organization in the best possible situation considering the prevailing circumstances. To achieve this, organizations need a planning process based on strategic thinking. The new scenarios forces organizations to take on the challenges of designing their future, developing a vision and renewing the teams commitment to achieve it at the same time, it is necessary to develop strategic objectives that help to achieve the organization mission, design strategies that allow organizations to take advantages of opportunities and use strengths to continuously adjust to the changing situation in the larger environment as well as at the community level and to turn vision into reality.
Adequately leading an organization presupposes making the right decision. Designing the future means making the right decisions today to obtain result tomorrow. To achieve this, a systematic and orderly reflection process is necessary; this is essentially what is known as planning. Planning is a tool that enhances the quality of decisions and planning facilities making the right decisions.
2.1	Conceptual Review
2.1.1 Concept Of Strategic Planning
Several psychologists have conducted studies to determine the psychological patterns involved in strategic planning.
Ogbojufor (2020) strategic planning is inextricable interwoven into the entitle fabric of management. Strategy plan as a statement outlining an organization mission and futures direct, near term and long term performance targets and strategy in light of organizations external and internal situation. Strategy planning in other words is an umbrella term within which there are other forms of plan. Strategic planning is a tool for organizing the present on the basis of the projections of the desired future. That is, a strategic plan is a road map to lead an
Organization from where it is now to where it would like to be in five or ten years.
It is necessary to have a strategic plan for your organization. In order to develop a
Comprehensive plan for your organization which would include both long- range sand strategic elements, we suggest the methods and mechanisms outlined in this Manual.
The plan must be: simple, written, clear, based on the real current situation, and have enough time allowed to give it a time to settle. It should not be rushed.
Rushing the plan will cause problems.
Strategic planning is the systematic process of determining the firms’ goal and objectives for at least three years into the future and developing d strategies that will govern acquisition and use of resources to achieve these objectives. As strategic planning is virtually concern with operational management so is strategic planning concerned with operations. But the focus and emphasis of strategic planning is with strategic management which is on strategy more than operations.
Task of top management
1. Thinking through the mission of the business
2.	Setting objectives
3. Development of strategies and plan
4. The making of today's decisions for tomorrow result
Greenlay, (2019), there are intrinsic benefit that as a result of planning process, including the positive effects of planning in local government and the economy.
Velayati and Shortell, (2020), the strategic planning system characteristics in the present study include:
1. the degree of internal orientation of the system
2. the degree of external orientation of the system 
3. the level of integration achieved within functional department 
4. the extent of key personnel involvement in the planning process the 
5. extent of use of analytical technique in address strategic issues
Achumbs, (2021), in this work, thus define, strategic planning is both a reaction to and a tool for adapt to those changes and creating organization's future within the context of change.
Langley, (2021), provides support for the benefits of planning, identifying four role of formal strategic planning. According to the writer, there are:
(1) Public relations role 
(2) Informational role  
(3) Group therapy role 
(4) Direction and control role
In the public relations role, formal strategic planning is intended to impress or influence outsiders. The informational role provides input for management decision. The group therapy role is intended to increase organization commitment through the involvement of people at all levels of the organization in strategic planning. Finally, the directive control role is fulfilled when plans serve to guide future decisions and activities toward some consistent ends.
Planning is one of the four key management practices, and its purpose is to facilitate the direction of organizations, establish the direction to be followed in the future, and channel the collective effort in the direction. Therefore, planning is a fundamental component of management.
Planning is the process by which objectives are established and the most appropriate means to achieve them are selected, prior to starting an action. It means looking for the most appropriate way to go from the current situation to the desired situation.
Types of Planning 
The types of planning differ in terms of their organizational scope and execution period. Organizational scope refers to the areas or levels that are involved. The execution period represents the time needed to execute the plan. Taking these two aspects into account, planning can be strategic, tactical, or operational.
a. Strategic planning: This is long-term planning that involves all the organization's management areas and it's relatively general. It focuses on broad and long-lasting issues that ensure the organization's long-term effectiveness and survival. Strategic planning is the responsibility of the organization's director and executive levels.
b. Tactical planning: When organizations are very large, they require a link between strategic planning and operational planning processes. Tactical planning is more specific and limited to a single direction, program, or specific programmatic area with a medium-term scope. It is the responsibility of the organization's mid-level staff.
c. Operational planning: It has a short-term scope, and is specific for the working teams of any operational unit. Its focus is achieving objectives and carrying out short-term activities. Operational planning corresponds to the annual work plan.
The strategic plan provides the guidelines for heads of the organization's different management units, departments, or technical and programmatic areas. They use the strategic plan to formulate their tactical plans. These, in turn, allow each operational unit head and his/her working team to prepare their respective operational plans.
It is important to note that small organizations typically need only a strategic plan and annual operation plans.
Lassner, (2019) in his work, what do experts say about planning? Defined planning as: 
· Planning is the process of establishing goals and choosing the means to achieve those goals. (Stoner, 2018)
· Planning is the process followed to determine exactly what the organization will do to achieve its objectives. (Orbs, s/f)
· Planning is the process of establishing objectives and choosing means to achieve them before taking action. (Goodstein, 2019) 
· Planning is the process of defining the course of action and the procedures required to achieve the objective and goals. The plan establishes what must be done to achieve the desired final state. (Cortes, 2021)
· Planning consists of deciding in advance what must be done, who must do it and how it should be done. It is erected as a bridge between the point where we are and the point where we want to go. (Murdick, 2020)
In the definitions above, we can find two common elements: the establishment of objectives or goals, and the selection of the most appropriate means to achieve them (plans and programs).
Strategic management is one of those new and important approaches. Managers, in conjunction with their working teams, systematically apply strategic thinking, fostering in-depth reflection processes about the nature of different situations.
Strategic planning is a structured process aimed at improving the organization's future performance. It is a process that entails making decision today to obtain results in the future; strategic thought is an essential ingredient of strategic planning. The richness of the result of an effective strategic planning process is directly related to the amount and quality of strategic thinking employed!
Strategic planning is a process of defining long-term objectives, identifying quantitative goals and objectives, developing strategies to achieve said objectives, and finding resources to implement those strategies. Strategic thinking applied to strategic planning combines' accumulated experience and creativity with critical analysis. It enables those involved in the process to develop the capacity to address change, which helps in achieving proposed goals and convincing leaders that the desired future is possible.
Strategic planning is a process for the effective management of current products and services, bearing in mind what will be necessary in the future. The strategic planning process must secure the commitment of the majority of the organization's members, given that its legitimacy will depend to a large extent on the level of participation and commitment. Its objectives are aimed at:
· Understanding the critical aspects of a current reality in order to transform it in the future;
· Creating a shared vision of what the organization's future should be and how to achieve it;
· Selecting the appropriate strategies to achieve the stated goals.
· Through strategic planning, organizations try to; 
· Clearly determine where they are;
· Decide where they are going;
· Establish strategies to get there; 
· Ensure that they are following the right path;
· Distinguish priority actions from non-priority actions;
· Allocate resources to objectives and strategies;
· Take advantage of available capacity;
· Creatively address changes and new scenarios
Purpose Of Strategic Planning
The purpose of strategic or long-range planning is to assist an organization in establishing priorities and to better serve the needs of its constituency. A strategic plan must be flexible and practical and yet serve as a guide to implementing programs, evaluating how these programs are doing, and making adjustments when necessary.
A strategic plan must reflect the thoughts, feelings, ideas, and wants of the developers and mold them along with the organization's purpose, mission, and regulations into an integrated document. The development of a plan requires much probing, discussion, and examination of the views of the leaders who are responsible for the plan's preparation. However, more often than not, the development of the plan is less complicated than is the implementation. Implementation, in essence, pulls a plan apart and diffuses it throughout an organization. Every unit within the organization which is involved must then accept the plan, agree to its direction, and implement specific actions. In order to effectively and efficiently implement a plan, all individuals involved in its implementation must function as a whole or the plan is destined for failure.
The Reasons Why Strategic Plan Fails
There are many reasons why strategic plans fail, especially:
· Failure to understand the customer 
· Why do they buy
· Is there a real need for the product 
· inadequate or incorrect marketing research 
· Inability to predict environmental reaction
· What will competitors do 
		Fighting brands 
· Price wars
· Will government intervene? 
· Over-estimation of resource competence 
· Can the staff, equipment, and processes handle the new strategy 
· Failure to develop new employee and planning skills
· Failure to coordinate
·  Reporting and control relationships not adequate 
· Organizational structure not flexible enough
· Failure to obtain senior planning commitment
· Failure to get planning involved right from the start
· Failure to obtain sufficient company resources to accomplish task 
· Failure to obtain employee commitment
· New strategy not well explained to employees
· No incentives given to workers to embrace the new strategy
· Under-estimation of time requirements 
o	No critical path analysis done 
· Failure to follow the plan
· No follow through after initial planning
· No tracking of progress against plan
· Failure to manage change
o	Inadequate understanding of the internal resistance to change
o	Lack of vision on the relationships between processes, technology and organization
· Poor communications
o	Insufficient information sharing among stakeholders
o	Exclusion of stakeholders and delegates





2.2	Theoretical Review
Goal Setting Theory 
Since it was first researched five decades ago, goal-setting theory has been the most researched, utilized, and established theory of work motivation in the field of industrial and organizational psychology. The theory began with the early work on levels of aspiration developed by Kurt Lewin and has since been primarily developed by Dr. Edwin Locke, who began goal setting research in the 1960’s. The research revealed an inductive relationship between goal setting and improved production performance. A goal is the aim of an action or task that a person consciously desires to achieve or obtain (Locke & Latham, 2002; Locke & Latham, 2006). Goal setting involves the conscious process of establishing levels of performance in order to obtain desirable outcomes. If individuals or teams find that their current performance is not achieving desired goals, they typically become motivated to increase effort or change their strategy [10]. Locke and Latham stated that the goal setting theory was based on the premise that much human action is purposeful, in that it is directed by conscious goals [11]. The decision to set a goal result from dissatisfaction with current performance levels. Setting a goal should include setting a structure that directs actions and behaviors which improve the unsatisfactory performance. There is a direct linear relationship between goal difficulty, level of performance, and effort involved. This relationship will stay positive, as long as the person is committed to the goal, has the requisite ability to attain it, and doesn't have conflicting goals [10]. Locke and Latham's goal setting theory states that several conditions are particularly important in successful goal achievement. These include goal acceptance and commitment, goal specificity, goal difficulty, and feedback [11]. These conditions have been extended and edited by other researchers, such as Kenneth Blanchard and Spencer Johnson's SMART goals, which are conditions that are necessary to make goals effective.
Resource-based theory
The resource-based view (RBV) as a basis for a competitive advantage of a firm lies primarily in the application of the bundle of valuable interchangeable and intangible tangible resources at the firm's disposal. The currently dominant view of resource-based theory of resource-based view (RBV) of firms is based on the concept of economic rent and the view of the company as a collection of capabilities. This view of strategy has a coherence and integrative role that places it well ahead of other mechanisms of strategic decision making. Traditional strategy models such a Michael Porter`s five forces model focus on the company`s external competitive environment. Most of them do not attempt to look inside the company. In contrast, the resource-based perspective highlights the need for a fit between the external market context in which a company operates and its internal capabilities. The resource-based is grounded in the perspective that a firm`s internal environment, in terms of its resources and capabilities, is more critical to the determination of strategic action than is the external environment. Instead of focusing on the accumulation of resources necessary to implement the strategy dictated by conditions and constraints in the external environment, the resource-based view suggests that a firm`s unique resources and capabilities provide the basis for strategy. The business strategy chosen should allow firms to best exploit its core competencies relative to opportunities in the external environment”.


2.3	 Empirical Review
Njoku (2020) investigates on the topic “An examination of the challenges of strategic planning in the public organizations’ goal attainment in Nigeria”. This paper examines the challenges of strategic planning in the public organizations’ goals attainment in Nigeria, with a focus on Imo State Polytechnic, Umuagwo. The paper argues that strategic planning is a veritable tool for the attainment of goals of public organizations in Nigeria, but the realization of these goals is being hindered by lack of competent personnel, inadequate data, over reliance on administrative approach, human factors, ineffective implementation, poor evaluation of outcomes and poor utilization of financial resources. This study utilizes primary sources of data and uses questionnaire instrument for data collection from the respondents. It employs mean core based on four points Likert scale. The paper considers the use of simple percentage statistical method for the analysis of data as well as adopts goals attainment theory of public organization as its framework of analysis. The analysis of data reveals that incompetent personnel, inadequate and inaccurate data, over reliance on administrative approach, ineffective implementation, lack of proper evaluation of outcomes and poor utilization of financial resources are factors that pose challenges to strategic planning in the pubic organizations’ goals attainment in Nigeria particularly in Imo State Polytechnic, Umuagwo. The paper, therefore, recommends recruitment of competent personnel, access to adequate and accurate data, the use of management technique, effective implementation, adequate evaluation of outcomes and prudence and accountability in the utilization of financial resources. 
Rintari&Moronge (2014) discussed about “Role of strategic planning practices on the performance of public institutions in Kenya. Strategic planning provides a framework for management’s vision of the future. This study sought to investigate the role of strategic planning practices on the organizational performance of public institutions in Kenya with an emphasis on the public service commission of Kenya. The study also sought to establish the effect of stakeholders’ involvement, resources allocation, environmental scan and communication influences the organizational performance of the Public Service Commission of Kenya. This study used descriptive research design to meet the objectives of the study. The target population of this study was therefore 130 staff working in the management of the Public Service Commission of Kenya. In addition, this study used stratified random sampling to select 50% of the target population and hence the sample size of this study was 65 respondents. This study used primary data which was collected by use of semi-structured questionnaires. The researcher analysed the data using statistical package for social science (SPSS version 21). Descriptive statistics such as percentages, mean, standard deviation and frequencies as well as inferential statistics (Multivariate regression analysis) were used to analyse the quantitative data. Data was then presented in tables and figures (bar charts and pie charts). This study established that environmental scan in strategic planning contributed most to the organizational performance of Public Service Commission of Kenya followed by stakeholders’ involvement then resources allocation while communication contributed the least to organizational performance of Public Service Commission of Kenya. The study also found that the Public Service Commission of Kenya was involving parastatals to a moderate extent and the Public to a low extent. This study therefore recommends that the organization should improve the parastatals and the public involvement in strategic planning. This can be done by use of open forums. It was also revealed that insufficiency in resources and funding leads to inadequate budget systems/processes which subsequently lead to inadequate salaries, also a budgetary issue. This study also recommends that the government of Kenya should ensure that the Public Service Commission of Kenya is fully funded to avoid issues related to inadequate salaries, equipment, information as well as other resources.
















CHAPTER THREE
RESEARCH METHODOLOGY
3.0	Introduction
The concern of this chapter is the concise description of the method of enquiry employed for this study. It begins with the description of research design, data collection, population, sample design, research instrument and the method for data analysis. The limitation of the methodology are also highlighted.
3.1	Research Design
The research on the topic ‘the effect of strategic planning on organizational goal attainment’ succinctly analyses the relationship that exist between strategic planning and organizational goal attainment; by adoption of a conclusive research design. Organizational goal attainment is the dependent variable while strategic planning is regarded as the independent variable. This design relies heavily on the use of questionnaire to take the characteristic of the sampled population of the study. These process highlighted above was strictly followed to reveal the various variables that hinges on the research topic with the aid of questionnaires administered among the respondents.
3.2	Population Of Study
The population of the study comprises of 100  staffs of zenith bank plc headquarter. The respondents that will make up the samples from the population shall cover senior staffs, level managers and supervisors.
3.3	Sampling Size And Technique
A sample is a number of elements or units taken from a population for the purpose of detailed study. Whatever data is gotten from the sample is considered as a true representation of the whole population. This is in accordance with the principle of sampling theory. Non-probability sampling techniques which will be adopted to administer the questionnaire among the respondents. 
Basically 100 questionnaires would be administered on selected sample respondents across five branches of Zenith Bank Plc in Lagos Island
 3.4	Data Collection Instrument
 Primary and secondary data would be used – secondary formed the bases of review of relevant literature, other secondary data were business journals, annual reports of zenith bank and textbooks. Primary data would be collected using a three-part questionnaire which will be designed to ensure the achievement of the research objective. The written structured questionnaire will analyse the questions comprising bio-data of respondents, section B comprising questions relating to the correlation between strategic planning and its effect on the organizational goal attainment.
3.5	Validity And Reliability
To ensure the accuracy of the research instrument, a critical validity and reliability test would be constructed. Thus, the validity of the research instrument was assured as a result of complete absence of measurement error. This claim was certified by research expert that the research instrument was constructed in consonance with the research problem, research objectives, research questions and hypothesis. This was achieved by considering every aspect of research to formulate the questions.
In addition, the reliability of the research instrument was assured as a result of the positive correlation between the responses of the pre-sample questionnaire shared among research experts. 
3.6       Procedure For Data Analysis
The research work will make use of the statistical package for social science SPSS procedure in estimating the relationship between strategic planning and organizational goal attainment. 








CHAPTER FOUR
DATA ANALYSIS, PRESENTATION AND INTERPRETATION

4.0	Introduction
This chapter supplies analysis of data collected through the questionnaires distributed and retrieved in order to ascertain if there is significant relationship between strategic planning and its effect on organizational goal attainment using Zenith Bank International Plc as a case study. The responses here gathered were collected and regression analysis method was used in analyzing the responses and testing the hypothesis.
4.1	Respondents’ Characteristics And Classification
The bio data analysis of the 89 questionnaires retrieved from the distributed is shown below:
	TABLE 1:  SEX OF RESPONDENTS

	
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Male
	73
	82.0
	82.0
	82.0

	
	Female
	16
	18.0
	18.0
	100.0

	
	Total
	89
	100.0
	100.0
	


Source: Field study (2024)
The table above shows that 82.0% of the respondents were male while 18.0% were female. Therefore, majority of the respondents were male.
	TABLE 2 MARITAL STATUS OF RESPONDENTS

	
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Single
	12
	13.5
	13.5
	13.5

	
	Married
	66
	74.2
	74.2
	87.6

	
	Widow
	7
	7.9
	7.9
	95.5

	
	Divorced
	4
	4.5
	4.5
	100.0

	
	Total
	89
	100.0
	100.0
	


Source: Field study (2024)
The table above shows that 13.5% of the respondents were single, 74.2% were married, 7.9% are widowed while 4.5 % are divorced. Therefore, majority of the respondents are married.

	TABLE 3:       AGE OF RESPONDENTS

	
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Below 25 Yrs
	5
	5.6
	5.6
	5.6

	
	25 – 35 Yrs
	12
	13.5
	13.5
	19.1

	
	36 – 45 Yrs
	46
	51.7
	51.7
	70.8

	
	50 and above
	26
	29.2
	29.2
	100.0

	
	Total
	89
	100.0
	100.0
	


Source: Field study (2024)
The table shows that 5.6% of the respondents were below 25 Years, 13.5% are between ages   25 – 35, 51.7% were between 36 – 45 while 29.2% were 50 and above. It can be seen that majority of the respondents are within the age range of 36 – 45 years.
	TABLE 4:    LEVEL OF RESPONDENTS

	
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Low Management
	26
	29.2
	29.2
	29.2

	
	Middle Management
	46
	51.7
	51.7
	80.9

	
	Top Management
	17
	19.1
	19.1
	100.0

	
	Total
	89
	100.0
	100.0
	


Source: Field study (2024)
From the table above, the level of the respondent’s show that 29.2% were of the low management category, 51.7% were of middle level management and 19.1% were of the top level management category. 
	TABLE 5:   EDUCATIONAL QUALIFICATION OF RESPONDENTS

	
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Diploma
	9
	10.1
	10.1
	10.1

	
	B.Sc/Hnd
	28
	31.5
	31.5
	41.6

	
	Msc/Phd
	44
	49.4
	49.4
	91.0

	
	ACA/NIM/CIA
	8
	9.0
	9.0
	100.0

	
	Total
	89
	100.0
	100.0
	


SOURCE: Field study (2024)
From the distribution above, it is seen that 10.1% are diploma holders, 31.5% are Bsc/Hnd holders, and 49.4% are Msc/Phd holders while 9.0% are holds ACA/NIM/CIA.
	TABLE 6:    LENGTH OF SERVICE OF RESPONDENTS

	
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	1-5 Yrs
	17
	19.1
	19.1
	19.1

	
	6-10 Yrs
	70
	78.7
	78.7
	97.8

	
	11-15 Yrs
	2
	2.2
	2.2
	100.0

	
	Total
	89
	100.0
	100.0
	


The table above shows that 19.1% of the respondents had less than 5 years of working experience, 78.7% had 5-10 years working experience while 2.2% had 11-15 years working experience.

	TABLE 7: STRATEGIC PLANNING HAS GREAT EFFECT ON YOUR ORGANIZATIONAL PERFORMANCE AND GOAL

	
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly Agree
	27
	30.3
	30.3
	30.3

	
	Agree
	52
	58.4
	58.4
	88.8

	
	Undecided
	10
	11.2
	11.2
	100.0

	
	Total
	89
	100.0
	100.0
	


The table shows that 30.3% strongly agreed, 58.4% agree while 11.2% were undecided with the statement that strategic planning has great effect on organizational performance and goal. Thus showing that majority of the respondents agree with the statement.
	TABLE 8:  INCREASE IN PROFIT IS AS A RESULT OF STRATEGIC PLANNING IN YOUR ORGANIZATION

	
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly Agree
	17
	19.1
	19.1
	19.1

	
	Agree
	37
	41.6
	41.6
	60.7

	
	Undecided
	9
	10.1
	10.1
	70.8

	
	Disagree
	22
	24.7
	24.7
	95.5

	
	Strongly Disagree
	4
	4.5
	4.5
	100.0

	
	Total
	89
	100.0
	100.0
	


From the table above, 19.1% strongly agree, 41.6% agree, 10.1% were undecided, 24.7% disagree while 4.5% strongly disagrees with the statement that increase in profit is as a result of strategic planning in the organization. Thus, majority of the respondents agree with the statement.  

	TABLE 9:STRATEGIC PLANNING PROGRAM HAS ADDED ADVANTAGES TO THE ORGANIZATION

	
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly Agree
	9
	10.1
	10.1
	10.1

	
	Agree
	45
	50.6
	50.6
	60.7

	
	Undecided
	9
	10.1
	10.1
	70.8

	
	Disagree
	18
	20.2
	20.2
	91.0

	
	Strongly Disagree
	8
	9.0
	9.0
	100.0

	
	Total
	89
	100.0
	100.0
	


The table above shows that 10.1% strongly agree, 50.6% agree, 10.1% were undecided, 20.2% disagree while 9.0% strongly disagree with the statement that strategic planning program has added advantages to the organization. Thus majority of the respondents agree with the statement.
	TABLE 10:  STRATEGIC PLANNING AND CHANGE IN STRATEGY IMPROVES THE ABILITY OF YOUR ORGANIZATION TO ADAPT TO EMERGING CHANGES IN ITS ENVIRONMENT

	
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly Agree
	9
	10.1
	10.1
	10.1

	
	Agree
	53
	59.6
	59.6
	69.7

	
	Undecided
	9
	10.1
	10.1
	79.8

	
	Disagree
	10
	11.2
	11.2
	91.0

	
	Strongly Disagree
	8
	9.0
	9.0
	100.0

	
	Total
	89
	100.0
	100.0
	


From the table above 10.1% strongly agree, 59.6% agree, 10.1% were undecided, 11.2% disagree and 9.0% strongly disagree with the statement that Strategic Planning and change in strategy improves the ability of your organization to adapt to emerging changes in its environment. Thus majority of the respondents agree with the statement.
	TABLE 11:  STRATEGIC PLANNING HAS SIGNIFICANT EFFECT ON YOUR ORGANIZATION PERFORMANCE AND GOAL

	
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly Agree
	37
	41.6
	41.6
	41.6

	
	Agree
	52
	58.4
	58.4
	100.0

	
	Total
	89
	100.0
	100.0
	


The table shows that 41.6% strongly agree with the statement while 58.4% agree with the statement that strategic planning has significant effect on organization performance and goal. Thus the table shows that all the respondents agree to this statement.
	TABLE 12:  IMPROVEMENTS IN YOUR ORGANIZATION PERFORMANCE IS RELATED TO THE DEGREE OF INVOLVEMENT OF TOP MANAGEMENT, LINE AND STAFF MANAGERS IN PLANNING PROCESS

	
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly Agree
	22
	24.7
	24.7
	24.7

	
	Agree
	24
	27.0
	27.0
	51.7

	
	Undecided
	8
	9.0
	9.0
	60.7

	
	Disagree
	19
	21.3
	21.3
	82.0

	
	Strongly Disagree
	16
	18.0
	18.0
	100.0

	
	Total
	89
	100.0
	100.0
	


The table above shows that 24.7% strongly agree, 27.0% agree, 9.0% were undecided, 21.3% disagree while 18.0% strongly disagree with the statement that improvements in the organizations performance is related to the degree of involvement of top management, line and staff managers in planning process. Thus majority of the respondents agree with the statement.	
	TABLE 13:  THERE IS DIRECT RELATIONSHIP BETWEEN YOUR ORGANIZATION GOAL ATTAINMENT AND STRATEGIC PLANNING

	
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly Agree
	9
	10.1
	10.1
	10.1

	
	Agree
	28
	31.5
	31.5
	41.6

	
	Undecided
	17
	19.1
	19.1
	60.7

	
	Disagree
	14
	15.7
	15.7
	76.4

	
	Strongly Disagree
	21
	23.6
	23.6
	100.0

	
	Total
	89
	100.0
	100.0
	


The table above shows that 10.1% strongly agree, 31.5% agree, 19.1% were undecided, 15.7% disagree while 23.6% strongly disagree with the statement that there is direct relationship between your organization goal attainment and strategic planningThus majority of the respondents agree with the statement.
	TABLE 14:  ENVIRONMENTAL FACTORS HAVE GREAT IMPACT ON STRATEGIC PLANNING PROCESS IN YOUR ORGANIZATION

	
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly Agree
	17
	19.1
	19.1
	19.1

	
	Agree
	29
	32.6
	32.6
	51.7

	
	Undecided
	35
	39.3
	39.3
	91.0

	
	Disagree
	8
	9.0
	9.0
	100.0

	
	Total
	89
	100.0
	100.0
	


The table above shows that 19.1% strongly agree, 32.6% agree, 39.3% were undecided, while 9.0% disagree with the statement that environmental factors have great impact on strategic planning process in your organization. Thus majority of the respondents were undecided about the statement.
	TABLE 15:  THE LEVEL OF IMPLEMENTATION AND SUCCESS OF STRATEGIC PLANNING IN YOUR ORGANIZATION IS ABOVE AVERAGE

	
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly Agree
	9
	10.1
	10.1
	10.1

	
	Agree
	37
	41.6
	41.6
	51.7

	
	Undecided
	35
	39.3
	39.3
	91.0

	
	Disagree
	4
	4.5
	4.5
	95.5

	
	Strongly Disagree
	4
	4.5
	4.5
	100.0

	
	Total
	89
	100.0
	100.0
	


The table above shows that 10.1% strongly agree, 41.6% agree, 39.3% were undecided, 4.5% disagree and 4.5% strongly disagree with the statement that the level of implementation and success of strategic planning in your organization is above average. Thus the respondents had a balanced view of the statement.
	TABLE 16:  STRATEGIC PLANNING HAS BEEN OF GREAT ADVANTAGE TO THE PRODUCTIVITY OF YOUR ORGANIZATION

	
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly Agree
	17
	19.1
	19.1
	19.1

	
	Agree
	37
	41.6
	41.6
	60.7

	
	Undecided
	9
	10.1
	10.1
	70.8

	
	Disagree
	22
	24.7
	24.7
	95.5

	
	Strongly Disagree
	4
	4.5
	4.5
	100.0

	
	Total
	89
	100.0
	100.0
	


The table above shows that 19.1% strongly agree, 41.6% agree, 10.1% were undecided, 24.7% disagree and 4.5% strongly disagree with the statement that strategic planning has been of great advantage to the productivity of your organization. Thus majority of the respondents agree the statement.

	TABLE 17:  STRATEGIC PLANNING IS A TOOL THAT HELPS YOUR ORGANIZATION TO GAIN COMPETITIVE EDGE OVER RIVALS WITHIN THE INDUSTRY

	
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly Agree
	9
	10.1
	10.1
	10.1

	
	Agree
	54
	60.7
	60.7
	70.8

	
	Undecided
	10
	11.2
	11.2
	82.0

	
	Disagree
	8
	9.0
	9.0
	91.0

	
	Strongly Disagree
	8
	9.0
	9.0
	100.0

	
	Total
	89
	100.0
	100.0
	


The table above shows that 10.1% strongly agree, 60.7% agree, 11.2% were undecided, 9.0% disagree and 9.0% strongly disagree with the statement that strategic planning is a tool that helps your organization to gain competitive edge over rivals within the industry. Thus majority of the respondents agree the statement.
	TABLE 18:  THE ADOPTION OF STRATEGIC PLANNING ENHANCES THE ATTAINMENT OF ORGANIZATIONAL PROFIT OBJECTIVES

	
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly Agree
	17
	19.1
	19.1
	19.1

	
	Agree
	20
	22.5
	22.5
	41.6

	
	Undecided
	26
	29.2
	29.2
	70.8

	
	Disagree
	15
	16.9
	16.9
	87.6

	
	Strongly Disagree
	11
	12.4
	12.4
	100.0

	
	Total
	89
	100.0
	100.0
	


The table above shows that 19.1% strongly agree, 22.5% agree, 29.2% were undecided, 16.9% disagree and 12.4% strongly disagree with the statement that the adoption of strategic planning enhances the attainment of organizational profit objectives. Thus majority of the respondents agree the statement.
	TABLE 19:  YOUR FIRM HAS EXPERIENCED INCREASE IN MARKET AS A RESULT OF STRATEGIC PLANNING PROCESS

	
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly Agree
	22
	24.7
	24.7
	24.7

	
	Agree
	32
	36.0
	36.0
	60.7

	
	Undecided
	9
	10.1
	10.1
	70.8

	
	Disagree
	15
	16.9
	16.9
	87.6

	
	Strongly Disagree
	11
	12.4
	12.4
	100.0

	
	Total
	89
	100.0
	100.0
	


The table above shows that 24.7% strongly agree, 36.0% agree, 10.1% were undecided, 16.9% disagree and 12.4% strongly disagree with the statement that your firm has experienced increase in market as a result of strategic planning process. Thus majority of the respondents agree the statement.
	TABLE 20:  STRATEGIC PLANNING HAS HELPED TO IMPROVE CUSTOMER SERVICE, DELIVERY AND SATISFACTION 

	
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly Agree
	9
	10.1
	10.1
	10.1

	
	Agree
	54
	60.7
	60.7
	70.8

	
	Undecided
	10
	11.2
	11.2
	82.0

	
	Disagree
	16
	18.0
	18.0
	100.0

	
	Total
	89
	100.0
	100.0
	


The table above shows that 10.1% strongly agree, 60.7% agree, 11.2% were undecided, 18.0% disagree with the statement that strategic planning has helped to improve customer service, delivery and satisfaction. Thus majority of the respondents agree the statement.

	TABLE 21:  THE EFFECTIVE USE OF STRATEGIC PLANNING HELPS THE ORGANIZATION TO GAIN CUSTOMERS 

	
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly Agree
	9
	10.1
	10.1
	10.1

	
	Agree
	54
	60.7
	60.7
	70.8

	
	Undecided
	10
	11.2
	11.2
	82.0

	
	Disagree
	16
	18.0
	18.0
	100.0

	
	Total
	89
	100.0
	100.0
	


The table above shows that 10.1% strongly agree, 60.7% agree, 11.2% were undecided, 18.0% disagree with the statement that the effective use of strategic planning helps the organization to gain customers. Thus majority of the respondents agree the statement.
4.2	Test Of  Hypotheses
Having given a careful analyses of the responses obtained from the respondents through questionnaires administered, the hypotheses earlier formulated in the first chapter of this project were tested and the results are fully discussed below, in doing so, SPSS version 17.0 specifically regression analysis is employed, with a value of 0.05 (level of significance) that corresponds to a 95% confidence level. Therefore, all tables presented are SPSS analysis outputs.
4.2.1	HYPOTHESIS I
H01:	Strategic planning does not have an effect in achieving organizational goals attainment
	Model Summary

	Model
	R
	R Square
	Adjusted R Square
	Std. Error of the Estimate

	1
	.968a
	.937
	.937
	.21639

	a. Predictors: (Constant), Strategic Planning
b. Dependent variable: organizational performance and goal


The table displays R, R squared, adjusted R squared, and the standard error R, the multiple correlation coefficient, is the correlation between the observed and predicted values of the dependent variables. The table shows a positive relationship having R value of 0.968, which means the independent variable, is related to organizational performance and goal. Strategic planning has a significant effect on organizational performance and goal. The R squared has a value of 0.937 which indicates that the model truly fit the data well as it measures the proportion of variation in the dependent variable as explained by the regression model.
	ANOVAb

	Model
	Sum of Squares
	df
	Mean Square
	F
	Sig.

	1
	Regression
	60.854
	1
	60.854
	1299.608
	.000a

	
	Residual
	4.074
	87
	.047
	
	

	
	Total
	64.928
	88
	
	
	

	a. Predictors: (Constant), Strategic Planning

	b. Dependent Variable: Organizations’ Performance


The table summarizes the result of the analysis of variable. The sum of the squares, degree of freedom, and the mean square are displayed for two sources of variation, regression and residual. The output for regression displays information about the variation accounted for by the model. The independent variable did a good job explaining the variation in the dependent variable with a smaller value less than 0.05 (0.000). Therefore, Strategic planning has a significant effect on organizational goals attainment

	Coefficientsa

	Model
	Unstandardized Coefficients
	Standardized Coefficients
	t
	Sig.

	
	B
	Std. Error
	Beta
	
	

	1
	(Constant)
	.196
	.064
	
	3.082
	.003

	
	Strategic Planning
	.889
	.025
	.968
	36.050
	.000

	a. Dependent Variable: Organizations’ Performance


From the table above, the constant gave a value of 3.082 which is the intercept. Hence, establishing a positive relationship since the intercept has positive value while the row contains the name of the Independent Variable which is slopes. That is, the variable is of more importance in establishing a relationship between the dependent variable. The t-value of this test is found in the column labeled Sig. The value for the Independent Variable is significant, this also explain the establishment of a relationship between the Independent Variable and the Dependent Variable. The independent variables had significant values of 0.000 which is lesser than the decision rule value of 0.05. Therefore, there is significant relationship between Strategic planning and Organizational goal attainment
4.2.2	HYPOTHESES II
HO2: Strategic planning is not a tool that enhance efficiency and effectiveness in an organisation

	Model Summary

	Model
	R
	R Square
	Adjusted R Square
	Std. Error of the Estimate

	1
	.978a
	.957
	.956
	.25095

	a. Predictors: (Constant), Strategic Planning
b. Dependent variable: Efficiency and Effectiveness


The table displays R, R squared, adjusted R squared, and the standard error R, the multiple correlation coefficient, is the correlation between the observed and predicted values of the dependent variables. The table shows a positive relationship having R value of 0.978, which means the independent variable, is related to efficiency and effectiveness in the organization. Strategic planning has a significant effect on efficiency and effectiveness in the organization. The R squared has a value of 0.957 which indicates that the model truly fit the data well as it measures the proportion of variation in the dependent variable as explained by the regression model.

	ANOVAb

	Model
	Sum of Squares
	df
	Mean Square
	F
	Sig.

	1
	Regression
	120.913
	1
	120.913
	1919.959
	.000a

	
	Residual
	5.479
	87
	.063
	
	

	
	Total
	126.392
	88
	
	
	

	a. Predictors: (Constant), Strategic Planning

	b. Dependent Variable: Efficiency and Effectiveness


The table summarizes the result of the analysis of variable. The sum of the squares, degree of freedom, and the mean square are displayed for two sources of variation, regression and residual. The output for regression displays information about the variation accounted for by the model. The independent variable did a good job explaining the variation in the dependent variable with a smaller value less than 0.05 (0.000). Therefore, Strategic planning has a significant effect on the effectiveness and efficiency of an organization.
	Coefficientsa

	Model
	Unstandardized Coefficients
	Standardized Coefficients
	t
	Sig.

	
	B
	Std. Error
	Beta
	
	

	1
	(Constant)
	-.386
	.074
	
	-5.233
	.000

	
	Strategic Planning
	1.253
	.029
	.978
	43.817
	.000

	a. Dependent Variable: Efficiency and Effectiveness


From the table above, the constant gave a negative value of -5.233 which is the intercept. Hence, establishing a negative relationship since the intercept has negative value while the row contains the name of the Independent Variable which is slopes. That is, the variable is of more importance in establishing a relationship between the dependent variable. The t-value of this test is found in the column labeled Sig. The value for the Independent Variable is significant, this also explain the establishment of a relationship between the Independent Variable and the Dependent Variable. The independent variables had significant values of 0.000 which is lesser than the decision rule value of 0.05. Therefore, strategic planning is a tool to enchance efficiency and effectiveness in an organization.

4.3	Discussion Of Findings

Organization being a collection that has been established for the pursuit of relatively specific objectives on a more or less continuous basis, Scoh, (2004) is faced with environmental challenges which the management will have to deal with in order to pursue their mission with greater confidence and consistency. Based on the analysis stated above, it was observed that Strategic planning has a significant impact on organizational goal attainment and also enhances effectiveness and efficiency in an organization. 
Understanding the unpredictable environment in which the organization competes and also understanding how micro and macro environmental forces affects the organization is very important as these factors presents both opportunities and threats to the organization, hence the need for good strategic planning in the organization. Mckav, (2001).


CHAPTER FIVE
SUMMARY, CONCLUSION, AND RECOMMENDATIONS
5.0 	Introduction
This chapter provides the summary of the entire research work of the effect of strategic planning on organizational goal attainment, logical conclusion of findings and lasting recommendations.
5.1     Summary Of Findings
        The summary of this study as revealed are as follow:
· Strategic planning is constantly being engaged at Zenith Bank International Plc. and is being carried out majorly by the senior management periodically.
· The setting of good corporate mission and objective are important in the strategic planning process.
· The overall benefit of strategic planning on zenith bank internationally is increased profit and turnover, customer patronage, market leadership and strong brand identity.
· The performance of zenith bank international plc.is usually determined by the impact of the company’s strategic planning system.
· Strategic planning contributes to the organization ability to think about its future and to plan for it.
· Strategic planning also help organizational member to understand what is unique about the organization compared to other justice related organizations.
· Strategic planning has a strong indication on the profitability of the organization.

5.2    Conclusion				

Strategic is a useful concept even in all its variation. Strategic planning is a useful tool of help in managing the enterprise, especially if the strategy and strategic plans can be successfully deployed throughout the organization. Senior management should focus on the strategic issues, on the important issues facing the business as a whole, including where it is headed and what it will or should become.
Organization would be more successful in attaining their goals, if they windowed their list of goals. Managers could then focus their efforts on achieving their short list of goals.
Organization must interact with their environment in their pursuit of goals, and forces in their environment.
Formulating strategic plan is a means by which an organization actually thinks about its future, design and also formulates plan to ensure its survival and growth. Strategic plan has enabled the stakeholders within the organization to understand the organizational plan and remain focused to the achievement of those plans.
Conclusively, strategic planning has been found to be a very good tool of gaining competitive advantages, achieving long term goals and objective of the organization and to improve performance of organization at all spheres of the organizations.

5.3      Recommendations	
Based on the backdrop from the study that no matter how good a strategic plan can be, there are various challenges that could hinder the implementation of such plan.
Therefore, the following recommendations are made:
· Stronger and more competent corporate governance should be established in banks as well as employment of quality personnel to ensure the attainment of the organization corporate mission and objectives.
· There is a need for financial institution to introduce more comprehensive strategic planning procedure to improve effectiveness.
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APPENDIX
QUESTIONNAIRE
……………………………….
……………………………….
………………………………..

Dear respondent,
LETTER OF INTRODUCTION
The questionnaire was design to collect information necessary for examining Effect of strategic planning on organizational goal attainment using. I shall thus need your candid opinion about the drafted below in their respective sections.
Please be informed that all information provided shall be kept in confidence and used strictly for academic exercise.
Thank you.

ZAKARIYAU ZUT
Researcher













SECTION A
Instruction: for each of the questions, a set of alternative answer are provided, please tick (√) only one of them as appropriate.
Personal data
1) Sex:   male  {        }           female   {          }
2) Marital status:     single  {        }    married {      }     widow  {        }  divorced  {      }   
3) Age:  under 25 years  {     }    25 – 35 years  {      }    36 – 45 years  {      } 50 and above  {     }
4) Which group best defines your designation? Top management {   }    middle management  {    }   low management  {     }
5) Educational qualification:    WASC  {    }    B.Sc / HND  {     }   MSC / PHD {    }  ACA /NIM/CIA  {    }   DIPLOMA  {    }
6) Years of experience/service:   1-5 years  {    }    6-10 years  {    }  11-15 years  {   }  16-20 years   {   }
SECTION B
Please tick (√) the appropriate option below
Keys:
Strongly agree             -                 SA
Agree                         -                  	A
Undecided                  - 		UN
Disagree                     -                    D
Strongly                      -                   SD
	S/N
	STATEMENTS
	SA
	A
	UD
	D
	SD

	1
	Strategic planning has great effect on your organizational performance and goal.
	
	
	
	
	

	2
	Increase in profit is as a result of strategic planning in your organization.
	
	
	
	
	

	3
	Strategic planning programmed has added advantages to the organization.
	
	
	
	
	

	4
	Strategic planning and change in strategy improves the ability of your organization to adapt emerging in its environment.
	
	
	
	
	

	5
	Strategic planning has significant effect on your organization performance and goal.
	
	
	
	
	

	6
	Improvement in your organization performance is related to the degree of involvement of top management, line and staff managers in planning process.
	
	
	
	
	

	7
	There is direct relationship between your organization goal attainment and strategic planning.
	
	
	
	
	

	8
	Environmental factors have great impact on strategic planning process in your organization.
	
	
	
	
	

	9
	The level of implementation and success of strategic planning in your organization is above average.
	
	
	
	
	

	10
	Strategic planning has been of great advantage to the productivity of your organization.
	
	
	
	
	

	11
	Strategic planning is a tool that helps your organization to gain competitive edge over rivals within the industry.
	
	
	
	
	

	12
	The adoption of strategic planning enhances the attainment of organizational profit objectives.
	
	
	
	
	

	13
	Your firm has experience the increase in market as a result of strategic planning process.
	
	
	
	
	

	14
	Strategic planning has help to improve customer service, delivery and satisfaction
	
	
	
	
	

	15
	The effective use of strategic planning helps the organization to gain more customers.
	
	
	
	
	




