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CHAPTER ONE
1.0	INTRODUCTION
1.1	BACKGROUND TO THE STUDY
Administration activity can take place in a variety of setting provided the crucial element present. Administration is concerned with means for the achievement of prescribed ends, the cooperation of human beings to perform tasks that have been mutually accepted as worthy of the joint effort. The institutional framework in which administration occurs may be as diverse as a business firm, labour union, educational institution and government unit. 
The public administration is the modern state covers wide variety of activities. To take Nigeria as an example, governmental work is currently carried services, the state civil services (36), the local governments (774), statutory corporation of the federal and state government, companies or enterprises with full of major ownership by either the federal or state government, authorities or commission established or financed mainly by federal or state government, the Nigeria police force, the armed forces and the judiciary.
The Nigeria public service just as in other west Africa countries has passed through three (3) major issues, the fourth issues is a recent one is borne out of a recent concern of most countries with their level of development. 
The first is the pre-colonial era; a major misconception of the period was to belief that there was no public service in bureaucracy. Bureaucratic means of administration is not limited to government organization alone, but can also be found in all large institutions and establishments whose size has grown to a point at which the whole machinery becomes complex and cumber   some. They exist wherever there is a large scale organization.
The second issue was ushered in by colonialism like other Africa state public service. The Nigeria source was born out of a system characterized by colonial expansion, territorial claims and consolidation. The Nigeria public service has been influenced by the British pattern.
The third was characterized by the spirit of nationalism which coincided with the call for Nigerialisation of the public service. The total environment of this period was further characterized with the nationalist reaction to politicized issues. This period also witnessed the formation of political party which later brings us to regional government before independence in 1960. The civil servant of this period played their traditional role of instruments of policy formulated by the political masters.
The last issue took root from independence and was characterized by the obsession of the nationalist with development; this period therefore witnessed a radical departure from the purely legacy of law and order to an era of increased role of government in economic and social spheres. The institutional arrangement on the ground which was primarily made use in pursuing these objectives was the public services, especially public administrator (civil servants).
This stage witnessed the creations of many ministries and parastatals because government now got involved in the economic, social and infrastructure development at the country. During this period, many parastatals were created to provides social services to the people such parastatals includes power holding company of Nigeria (PHCN) former NEPA, Nigeria civil aviation (NCA) former FAAN etc. 
All these parastatals are government establishment and their mode of operation organization set up, are the same with the civil servant structure. The appointment, selection, and training of personnel were the same under the civil service structure therefore, the personnel in these organizations faced the same problems of inefficiency which is the basic problems of civil services and which this project is trying to study and find solution to the problem.
Federal airport authority of Nigeria (FAAN) is a parastatals under the federal Ministry of Aviation which is department created by the Federal Government. The personal (workers) of these parastatals is employed through the same procedures as we have in the and they are also regarded as public administrators.
Public administrators are an indispensable instrument through which the government implements its policies and programmes.  The responsibilities of government are to provide basic amenities and social services to the people some of these basic amenities has economic benefit to the people. In order to provide basic infrastructure that will provide the necessary foundation for economic activities.  Government establishes some business enterprises to provide such infrastructure.
Some of this organization or enterprises by government are referred to a statutory corporations or state owned companies and these include such as Federal Airport Authority of Nigeria (FAAN).
Federal Airport Authority of Nigeria (FAAN) is an establishment of the Federal Government. It is established through a law or an act of parliament this statute specified all its operational structures ranging from finance, personnel and functions
Federal Airport Authority of Nigeria is one of the parastatals under the supervision of Federal Ministry of Aviation.  The Minister of Aviation is responsible for the management of the authority; the federal government constitutes a board for the authority, the board report directly to the Minister or the president. The authority has a chief executive or managing director who is saddled with the running of the authority.
FAAN as an establishment of the government is operated like a public enterprises.  The human resources of FAAN are employed as a civil servant, which means that the civil services law and structure also applied to the staffs. They are also referred to as public administrators. The FAAN was established on Thursday 31st August 1995 through the announcement by the then Minister of Aviation.
FAAN came into existence as a result of merger of former Nigeria Airport Authority (NAA) and FAAN. Therefore FAAN is established to performing the functions of the former NAA and FAAN which includes;
· Building of airport all over Nigeria to make aviation travel an easy one for Nigeria and foreigners within the country.
· Management and maintenance of all the airport in Nigeria.
· Provisions of modern aviation facilities to make our airport meet international standard.
· Ensuring safety in our airport and air space to provide customers with efficient services.
· The federal airport authority of Nigeria (FAAN), play an important role in the development of the country, because FAAN is the manager of all airport in Nigeria which provides the gateways into the country. Air travelled is an important means of travelling throughout the world and all government throughout the world attached serious important to the aviation industry. Moreover, aviation business played an important role in the national development and as well considered as a strategy part of national security that is why the government place high attention to the aviation industry.
1.2	STATEMENT OF THE PROBLEMS
Constant change of the structure of the public service due to political instability, this makes the service to be efficient. Autocratic nature of decision making process as in the case of military regimes mediocre are recruited in service, there is executive of poor quality job existence of inefficiency and low productivity, erosion of public confidence in the service, delay in the execution of government policies and programmes preference of money acquiring skill.  
1.3 RESEARCH QUESTIONS 
This research tends to answer the following questions:
· What are the problems confronting public administrators in general towards effective administration in Nigeria?
· To what extent does the inefficiency of public administrator affected the performance of government parastatals like FAAN in the discharge and provision of service created to perform it?
· How do Nigeria factors affect the effectiveness of public administrators?
· What are the role of ministry officials i.e. minister and permanent secretary in the day running of government parastatals?
1.4 OBJECTIVES OF THE STUDY 
For every exercise, there must be reason and this particular project includes the following:
· To study the problems confronting public administrators in general towards effective administration in Nigeria.
· To examine public administrator and the problem of development in Nigeria.
· To determine to what extent the inefficiency of public administrator affected the performance of government parastatals like FAAN in the discharge and provision of service created to perform it.
· To determine the extent to which Nigeria factors affect the effectiveness of public administrators.
· To examine the role of ministry officials i.e. minister and permanent secretary in the day running of government parastatals.
· To analyses critically the relevant of planning to public administrators.
· To examine the relevance of public administrators in the policy formulation, analysis and implementation in the execution of public policy as it affect parastatals and public corporation.
· To draw inferences from available primary and secondary data and make recommendation where necessary.
· Most importantly, the effort of this project is also aim at ensuring efficiency of aviation officials. To make our international airport one of the best around the world by providing the necessary facilities and give the work force the needed motivation to work better and improve efficiency.
· Finally, the project wants to look at the problems that exist in the federal airport authority of Nigeria. What are the causes of the problem, I want to look to the internal and external problem. Such problems are following: poor infrastructure facilities, bribery and corruption, lack of adequate training, lack of clear objectives, lack technological bases and communication equipment, incompetent posting and supervision and lack of adequate motivation for the personnel in federal airport authority of Nigeria. 
1.5	HYPOTHESIS
There are challenges facing Public Administrator towards efficiency 
Ho:	There are no challenges facing Public Administrator towards efficiency 
H1:	There are challenges facing Public Administrator towards efficiency 
Ho:	It is important to determine the challenges facing Public Administrator 
H2:	It is important to determine the challenges facing Public Administrator.
1.6 SIGNIFICANCE OF STUDY
Administration must exist in any organization set-up for a defined purpose or objective. Every organization in modern society consists of many different groups of people woven together in a complicated process to achieve the objective of the organization. Take an industry establishment as an illustration. Any parastatals i.e. FANN depends upon organization.
The administrator’s position within an establishment or organization is therefore strategic and pivotal. It is true to say that the place of administration has come to be clearly recognized in every sector of human endeavour as the key note to the success and indeed to the very existence of the enterprise.
The survival of any organization like FAAN, will depend on the preparedness and development of its human resource i.e. (workers) which translate its policies into action achieve the organization objective.
This study is very important to the development of the Nigeria public administrators to make them more vibrant and efficient to meet the challenge of the new millennium and more importantly with the vision of the present government on privatization.
The public administrators must be well prepared in order to be able to compete with employees in private establishment in terms of output and efficiency, since most government parastatals and public corporation are being slated for privatization. 
1.7 SCOPE OF THE STUDY 
This study is focus on the public administrators in Nigeria public service. The performance of this administrator in the civil services structure and as it affects the operation of public corporation and parastatals in Nigeria. Administration is a pervasive action, it is the systematic ordering of affairs of the state and calculated use of resources aimed at making those things happened, which we want, to happen.
The federal airport authority of Nigeria as one of the public corporation in Nigeria established by government to provide certain services for the country and particular to ensure smooth and safe operation of airline Nigeria.
The scope of this study will take a look at the structure of public administration in Nigeria in general and study the study the workforce of the corporation with a view to recommend where necessary some suggestions to improve the efficiency of the public administrators in the public service in general and particularly federal airport authority of Nigeria (FAAN).
1.8 DEFINITION OF TERMS
These are some definitions of terms used:
· Bottleneck: this refers to any obstacle that hinders the free flow of information.
· Bureaucracy: this is refers to the institutionalize process of carrying out operation in a large administrative apparatus.
· Centralization: it means the emphasis on control from one source or centre.
· Delegation: transfer of personal performance of duties to another.
· Generalist: is a senior carrier civil servant who was recruited to administrative class.
· Morale: collective attitude of employees towards, their work, their employer, the management and to the conditions under which they work.  
· Political Appointee; This are the class of people appointed by the president to head certain department of government, either because of their political affiliation or expertise e.g Ministers, Directors, Chairman Board of parastatals.
· Professional Specialist: This are set of people who specialize in certain area of discipline.
· Promotion: It means improvements in status and or extra pay.
· Public Administrator: This also refers to senior carrier a civil servant who was recruited to the administrative class.
· Tact: A sense of modesty and a habit of courtesy.
· Aerodrome: Ground for the arrival and departure and servicing aircraft with hangars, workshops etc.
· Freight: Goods that are transporting goods in this way.
      



CHAPTER TWO
2.1	INTRODUCTION
Public administrator, civil servant are important force or factor to reckon within the realization of government objective, they all agree that strong and effective civil servant is what any regime needed in the formulation and implementation of policies. 
Public administrator can be defined as the somebody who concerned with the means of formulation, implementation, evaluation and modification of public policy for the promotion of social economic and political factors for the wellbeing and dignity of citizens.
Administration is concerned with the means for the achievement of prescribed ends. The cooperation of human beings to perform tasks that have been mutually accepted as worthy of the joint effort.
2.2	CONCEPTUAL FRAMEWORK
PUBLIC CORPORATION
Public corporations are statutory government  agencies widely used as an instrumentally of modern government , they are economic enterprises in their own right , meant to provide certain public utilities or services which if left to the private individuals may not be efficiently managed and rendered as a reasonable cost .
The characteristics of public corporations are as follows:
-The public corporation is a separate legal entity by statutory decree of edict and outside the ambit of ordinary company law.
-The administrative control of public corporation is vested in the Board of directors. Members of the Board are appointed by the chief Executive of the state, or any other so authorized by this instrument which established the corporations.
-A corporation is supposed to be self-financing since it is an economic enterprise of some sort. It can enter into financial deals with or without the support of the government except on external loans where government security may be required.
-The staffing policy, salary and conditions of services are such that would entice and secure the service of well qualified personnel like experts and those with technical knowhow in various field relevant to the type of venture being undertaken . Employees of a corporation are not supposed to be civil servants as they are subject to its own condition only.
Federal Airport Authority of Nigeria (FAAN) is a services organization statutorily charged to manage all commercial airports in Nigeria and provide services to both passengers and airlines. Many parastatals were created to provide social services to the people. Examples are power Holding company of Nigeria, Federal Airport Authority of Nigeria etc.  The appointment, selection and training of personnel were the same under the civil services structure, therefore, the personnel in these organization faced the same problems of inefficiency which is the basic problem of civil services and which this project is trying to study and find solution to that problems, I mentioned some problems in chapter one of this project.
Moreover, FAAN is entrusted with the following:
(i) To develop, provide and maintain Airports, necessary services and facilities for safe, orderly, expedition economic operation of Air Transport.
(ii) To provide adequate conditions under which passengers and goods may be carried by air and under which aircraft may be used for other gainful purpose and prohibiting the carriage by air goods of such classes as may be prescribed.
(iii) To charge for service provided by the authority at airports.
(iv) To provide accommodation and other facilities for the effective handling of passengers and freight.
(v) To develop and provide facilities for surface transportation within airport.
(vi) To carry out at the airport (either by itself or by an agent or in partnership with any other person) economic activities that are relevant to airport.
(vii) To provide adequate facilities and personnel for effective security at all airport.
	Generally, to create conditions for the development in the most economic and efficient manner of air transport and the services connected with it.
MEANING OF CIVIL SERVICES
According to Shaiye (1998), in his book title “the nerves of public    administration   defined civil services as the term used to describe the departments of the state which are saddled with the responsibility and function of implementing the policies and program of the government. It is an extension of the executive arms of government, whose personnel perform pure administrative and executive duties. The personnel called civil servants are responsible to the chief executive of the state through the various departmental heads. These departmental heads vary in nomenclature from place to place. In some, they called ministers or commissioners and is other secretaries. The civil service does not include member of the armed forces, the police, corporation and government owned companies. In Nigeria the civil service is made up of ministries mainly, but when the term  public service is used the entire governmental administration, including the civil service the armed forces and corporation is under reference. The service is essentially responsible for the formulation and implementation of policies and for providing direction to the government. The success or failure of a government may to a large extent depend on the caliber of its civil service.
The characteristics of the civil service such as permanence, anonymity, political neutrality and impartiality.
Abdulazeez, in his book title “Workshop in Administration” explain civil service rule as manual, which embodies the regulations guiding the employment relationship between civil servants and government. It should be noted that rule and regulations of the civil services are not limited to the civil service rule such as, financed regulation, schemes of service, guidelines for appointment, promotion and discipline, relevant laws and policy circulars.	In addition, Ogunsola defined civil services in his book title “public service Rule”, civil services is the executive arm of the government and is directly responsible to the government of the day”. Civil service is a government organization, which is result oriented and not profit making organization. It is through its machinery that the government discharges its responsibilities to the populace as a whole. It therefore enjoys the continuity of the existence .It never ends with any change in government that is in power military or civilian government. The organization remains to carry out any decision made by which ever government that is in power .Unlike the officers in the house of parliament whose tenure of office is always determined by people’s vote. Hence the slogan goes –“that the members of the house of parliament will come and go but the civil service remain still”.
All civil servants are employed by the government to make and implement government policies and decision. They are not allowed to participate in active politics and decision.	 The civil servants are indispensable instruments for the execution of policies, though they can be seen but must not be heard. Ibrahim (2006) in his book title, introduction to public Administration said, “Civil services can be known as a body of persons who are directly employed in the administration of the internal affairs of the state and whose roles are not political, ministerial or constabulary. The Civil Services is an instrument both for implementation of the will of the state as determined, to which the service must be both subordinate and subservient.
The Nigeria Civil Service is a success to the colonial bureaucracy. The British colonial administration in Nigeria was an instrument of exploitation, extraction and suppression Nigeria has inherited public services whose structure, functions and character were fairly well established through a combination of constitutional provisions custom convention and service regulations. 
The main function of the civil servant is policy formulation and implementation of agreed decisions. At the level of policy formulation and implementation civil servant is the principal but not the sole architect of the policy of government therefore, civil servant initiate policy and submit this policies at an early stage to the minister for civil services is expected to provide stability, continuity and veritable resources base for competence and experience. Politicians may come and go as the civil service is stable; the country keeps moving under territorial area called provinces. Each formal region areas to be known as group of provinces. In the first military administration (1966-1975) the structure of the civil service remained the same: as they were under preceding civilian regime. But some civil servants becomes hard , more often in their own right and achieved the popular image of being more powerful, than was proper during and immediately after the civil war periods. During Gowon regime, the civil service assisted and sustained the Gowon military administration for the period the war lasted (1966-1970). This period was characterized by the era of super permanent secretary. The  higher civil servants were allowed and encourage to participate in the various deliberation which would ordinarily be regarded as political, this enhance position of civil servants have been attributed to three major factors: (i) the military’s disdain for the ousted politicians, (ii) the in experience of military leaders and (iii) Gowon’s style of administration. Furthermore, Muritala Muhammed/Obasanjo regime and Civil service (1975-1979). During this period , in his attempt at freeing the nation from corruption and inefficiency , the regime was to limiting itself to the advise offered by the civil servants instead , it engaged in wide consultant with various interest groups Higher Civil Servants were disallowed from attending the Federal Executive Council meeting and most of them were retrenched. In 1975, the Muritala Muhammed administration saw the civil services as the only institution in Nigeria ridden with corruption and lethargy. The principle permanency was therefore undermined.
Buhari regime and Civil service, the British Civil services model remained even under the 1979 constitution that ushered in the presidential system of government. The Buhari Administration was committed to ethical reduction of this country, the most noticeable effect of the regime on the civil servants in the country. Again, this development undermined the permanence of the civil service. In addition, Babangida regime attempted to rewrite civil service regulation procedure and practices. A committee was set up with view of reviewing and revitalizing the Nigeria Civil Service because of Nigeria Civil Services. However, in order to guarantee efficiency and accountability in Nigeria civil service Decree 43 of 1988 Civil services Reform was introduced which revolutionized the civil services. The major element of the 1988 civil services Reform includes:
1. The role and tenure office of permanent secretaries changed 
2. The nomenclature of the position also changed from permanent secretary (perm .sec.) to Director General.
3. By the new arrangement, the Executive Control and administration of the department passed from the permanent secretary to the Minister Commissioner who is the chief Executive and the Accounting officer.
4. The Director – General’s position is now made political such that holders of that office would only serve for the duration of the government that appoints them.
5. The Director – General also becomes the minister commission’s chief Adviser and right hand man but will be subordinate in every way and take instruction from the minister. The injection of outsiders and non career officers now become part of the system.
6. Professionalization of the civil service. Each officer whether a generalist or specialist will make his career entirely in the ministry or department of in choice and thereby acquire the necessary expertise and experienced through training and uninterrupted involvement with the work of the ministry of development.
7. The reform also made provision for the setting up of personal management board/staff committee.
8. The Civil service commission is expected to play a supervisory role by ensuring uniform standard in recruitment, promotions.
9. To infuse new life into the civil service giving it purpose and direction and thereby overhauling the civil service machinery to make it more efficient and effective and better able to serve a development, oriented modern economy.
10. The Abacha and Abubakar regime and Civil Service. The provision of 1988 Civil Service Reform was very difficult to implement. It brought about disenchantment and frustration among the civil servants. The Abacha regime set up Ayida panel to review the 1988 Civil Service Reforms. The panel made a number of recommendations which includes:
1. The appointment of career officers as permanent secretaries and changing of the nomenclature Director General to permanent secretary.
2. The appointment of Head of service among the permanent secretaries while secretary to the government can be chosen at the discretion of the Head of State .
3. The provision that the post of Head service should be re-established as a separate office under the Head of state.
4. The appointment of minister as chief Executive of the ministry while permanent secretary becomes the Accounting officer to guarantee accountability.
5. The restoration of the pooling system.
6. The review of obsolete and inefficient office in the civil services.
7. The fixing of retirement age of civil servants at 60years.
8. The personnel policies for the civil services are.
However, what Abacha regime did was to restore civil service to its initial position. Most of the changes effected were mere reflection of the old civil service structure, practice and procedures. 
Obasanjo civilian regime, the regime introduced reforms because civil service are responsible for an or indirectly implicated in precipitating the distortions, misplaced priorities, waste corruption, lackadaisical work culture indolence and poor service delivery that have come to characterize the public service today. Notable among the public administration reforms introduced by the present civilian administration.
Monetization of benefits, it became a policy issue of the Federal government in late 2002, and like other reform packages introduced by the Federal Government. Its implementation came with the approval of the (2004) budget.
THE REVIEW OF EARLIER EFFORT ON THE NEED FOR IMPROVED AND EFFICIENT CIVIL SERVICES
Different regimes military and civilian have over the years carried out administrative reform aimed at changing some lapses in the administrator of the civil service in the country.	
Onyika C.N. in his lecture note unpublished defined administrative reform as the administrative changes that take place in any administration. According to Adebayo Adedeji that several attempt were made in the 1970’s towards reforming base on the Fulton’s Report unpublished in Great Britain in 1968. On 20th April 1970, General Gowon set up Adebo’s commission on the review o wages and salaries. It is interesting to know that based on Adebo’s Report that the famous Udoji’s commission was set up on 13th September 1972 and was expected among other things to examine the organization structure and management of the public service and recommend reforms.
The most significant reform that makes serious impact and bring these nation any good and adequate reward to the public service was the 1988 civil service Reform under the president Babangida. Before 1988, America and British system of the civil services was adopted. This amalgamation of America and British let to conflict between ministers’ commissioner and his permanent secretary. This conflict at times in some department tends to exchange of minutes between a permanent secretary and his commissioner that the Executive council has to intervene to prevent break down of government machinery. To correct the anomaly, the president in 1988 announced professionalization of the Nigeria civil service with Decree No. 43 of 1988. The decree is not one of these “other decree it contents are innovative it was revolutionary because it introduced a system change within the far- reading consequences it professionalized the entire civil services in the country. For these reforms to be effective, massive training crusade had to be organized for the civil service one of such training is the ministerial workshop the workshop/conference were significant, they aimed at removing bottle-neck traceable to the political leadership cadre. In this regard, Peter Drucker’s (i.e. effective performance is at the top management level. 	The salient point of the 1988 civil service Reform is briefly summarized below:
1. To remove the uncertainties in the role of the political head of the department and that of his chief civil services adviser.
2. To infuse new life into the service giving it purpose and directing.
3.  The position of permanent secretary is change to director general and the appointment is political.
4.  The Director General would hold office for the duration of the government which appointed them.
5. The minister/commissioner will now be the Accounting officer of his ministry.
6. The Director General becomes the minister’s chief Adviser with the board objective of this reform. It lack some merit that still hinder the effective performance of the services.
In order for the service to be efficient and meet the yearning and aspiration of Nigeria; the much desired objective which the public service review commission (Udoji commission) strive very hard to enunciate and emphasize in this chapter of its main report a new style of public service, a new conception of management providing a more productive or result oriented approached to public service.
THE CIVIL SERVICE AND THE GOVERNMENT
The need for an efficient and knowledgeable civil service has generally been conceded. In October, 1980 the former president, Alhaji Shehu Shagari, observed that no matter how well articulated the programmes of any government may be they cannot be successful implemented without the understanding, unflinching dedication and loyalty of the civil service. Also former President General Ibrahim Babangida made similar observations and emphasized then that the reform which his administration implemented are designed to adapt the civil service to the challenges of the future. Former president Olusegun Obasanjo acknowledge that there could be no effective government without the civil service, which is the machinery for ensuring implementation of government of policy and safeguarding public welfare. It can be seen from above that all these eminent personnel are emphasizing is effectiveness of the civil service for administration to be successful; it reads a vibrant civil service that can show professionalism in formulation and execution of policies. Nigeria Civil service is part of our colonial heritage with the following features:
1.	Permanent i.e. security of tenure.
2.	Political neutrality-non –partisan in the discharge of their duties.
3.	Impartiality – should discharge their duties with maximum fairness to all the people they are serving.
4.	Merit system – recruitment is based on qualification and competence and promotion.
5.	Strict regulation and procedures.
6.	Hierarchy – Arrangement of offices and officials of various ranks and grades in a systematic order from below to the top superior – subordinate relationship.
7.	Expertise – civil service Demands proficiency.	
The general function of the civil service, these are:
i. Formulation of policies
ii.  Advising the political class.
iii.  Policy implementation.
iv. Storage of government information.
v. Collection and keeping of government fund.
vi. Ensuring continuity of government.		
Civil service is controlled by the following:-
-Internal control: General order, Ministry or cabinet office Civil service commission: through promotion and discipline.
· Parliamentary control.
· Public complaints commission.
· Control by the court, and Control by the press through effective criticism.
2.3	THEORETICAL FRAMEWORKS THE FORMULATION OF THE POLICY
How and why do top civil servants have to be involved in policy? It all arises out all important question of reasoning out policy. By taking decision on very vital issue that comes before it, a government makes policies every day. But for the policies to serve them of society and improve the welfare and progress of the people in general; both in the short and in the long- run, such policies must be based on rational decision making.			
WHAT IS POLICY OR PERSONNEL POLICIES
Policy is defined as a set of decision taken by a political office holder or group concerning the selection of goals and method of attaining them relating to a specified situation. Personnel policies have been defined as a set of proposal that act as a reference point for managers in their dealings with employees. Policies are distinguishable from personnel objectives, and in some cases, are packaged the staff “condition of service” in a single document. Personnel policies broadly cover the following areas:
- Employment policy: This deals with the modalities of hiring people, their level as indicated by qualification, experience and personal qualities. For example: should employment be based on merit or the use of other variable (quota, sex, religion federal character etc). Contain constitution/decrees.
-Pay Policies: Is concerned with the level of pay and benefits provided for employees.
-Promotion policies: Its deal with procedure and mechanism for promoting staff.
-Training policies: Is the issue of training and development of staff is so vital the training policies have to be written with care .
-Employee Relations policies: It covers such areas union recognized and given association rights.
THE RATIONAL DECISION MAKING PROCESS
Writer on public administration have constructed classical model of what constitute rational decision making; Bamidele (2006) in his book title: Essential issues in public administration in Nigeria “discuss the function and role of civil servant in decision making as following:
1. Decisions are taken by ministers and it is the duty of civil servants to supply the minister with the information necessary to make a right decision.
2. The civil servant must place before his minister the argument on both side of case, fully and fairly. Whatever his own sympathies may be, he must put before his minister all the argument which may be used against the view which is taken in the office.
3.  Once the decision is taken, the civil servant must carry out loyalty the policy chosen, even though he may have preferred a different one.
4. The decision when once taken is that of the minister of the government as a whole, it is contrary to tradition for a civil servant to take credit for any measure accepted by government and of which he is the author. Since the decision is that of the minister, the minister must take full responsibility for it . If decision happens to be wrong or unpopular, the minister must not protect himself by blaming his officials. It is also expected that minister should defined his officials if they are attacked in public. A minister who cannot observe this tradition is normally expected to resign.
5. The civil servant must observe absolute silence and be discreet as to what takes place in the office, since responsibility for policy rests upon ministers and civil servants are the instruments, not the master of policy. The civil servant is concerned with the formulation of policy as directed by his minister.	  
6. The civil service is responsible for continuity of policy or such continuity as is possible under a bureaucratized system of government.
7. The civil servant administrator, as expert adviser to this political boss, must be on tap and never on top. He must put is politics in his pocket. The civil servant must carry out the decision and policy laid down by the political boss; he must resist illegitimate political demands or pressure.
All these eight point are roles and function of civil servants in decision making. In addition, these are the rational decision making process such as:
-A policy maker must face with a given problem.
-He should show first clarity his goals, values and objectives.
-To showed the list of all important possible ways of achieving the goal.
-He must examine all the important consequence that would follow from each of the possible way of achieving the goal.
THE CIVIL SERVICES NEED
The need of the Nigeria civil service is not different from what is obtained throughout the world. Abraham Maslow said that people in work place are motivated to perform by a desire to satisfy a set of internal needs. Maslow’s work is based on assumptions that:
-People want being whose needs can influence their behavior.	
-People’s needs are arranged in an order of importance.
-People’s advance to the level of the next hierarchy only when the lower need is satisfied. Based on these assumptions, Maslow hierarchy of needs was constructed as follows.	
Physiological Need: These are basic needs for sustaining human life. They include food, water, clothing, shelter, sleep and sex etc. These need called primary needs which are satisfied through economic behavior.
Security or safety need: These needs imply provision against deprivation of the basic physiological needs of an individual. It deals with individual freedom from threat accident sack harassment and job security, insurance schemes, providence fund, accumulation, medical benefit, policy arrangement.
Affiliation or Acceptance Need: This is the aspect of social and belonging needs, it needs to belong to accepted by others. It’s for friendship, interaction between workers and affiliation for love, join labour union.
Esteem Need, Ego and Status: These needs include projected goal in life by maximizing abilities, skills and potential. It is satisfaction as power, recognition, status, self confidence, prestige etc.
Need for self Actualization: This is the highest need in this hierarchy. It is the desire to become what one is capable of becoming. It means an opportunity for the fullest expression of one’s personally characteristics.
Nigeria Civil service with their characteristics of permanency in office, security of employment, effective and efficiency of the services will be generated. But different people of different character and attitude are made up of the civil servant of the federation. For their effective management care must be taken not to undermine this important area.
In the special work title administration industrial general published in 1916, Fayol lists the fourteen “principle of management” which can also make efficiency of the Nigeria Civil service very strong. They are as follows:
i. Remuneration 
ii. Authority 
iii. Discipline
iv. Division of labour
v. Centralization 
vi. Scalar chain 
vii. Order 
viii. Initiatives 
ix. Spirit – de – corps 
i. Unity of command, among other four principle.
In the area of training in the civil service towards staff development much has to be done to place the service in the right perspective. 
· If you wish to plan for a year sow seed.
· If you wish to plan for ten year plant tree.
· If you wish to plan for a life- time, development.
The last of the three statements above indicated the need for training and restraining of the head of the department and cadre in the public service. Azubuko. Senior Lecture consultant Nigeria college of Administration (Unpublished Lecture Note) defined training as an organized procedure by which people earn knowledge or skills for a definite purpose. Employees’ needs to be with specific skill example, technical skill, clerical skills, administrative skill and secretarial skills would enable them to improve on their performance and overall efficiency. With this broad explanation it is apparent that for the Nigeria civil service be effective, the government should from time to time organize training for the service and the senior bosses in the public service should appreciate the purpose and value of staff training and development. These can only be achieving if with their cooperation by releasing their officials for training.
	From the above it is clear that if the federal government adopts all these method; the public service will public services will be strong and efficient in realization of its objective. 	


CHAPTER THREE
METHODOLOGY

3.1	INTRODUCTION
The study is to provide clear and concise thesis, the descriptive and analytical method of the study will be employed. The method adopted in writing this study is mainly for secondary data. Through this researcher was able to get full information of the development project embarked upon by the Federal Airport Authority of Nigeria (FAAN).
The uses of secondary data include going through some publication and documents written about Federal Airport Authority of Nigeria. The secondary source of collecting data are library from the FAAN where I consult some standard books written by eminent scholars on the issue of FAAN. Newspapers, Textbooks where measurement fact were gotten for Federal Airport of Nigeria in relation to transformation through these various documents.
3.2	RESEARCH DESIGN
There are different types of research methods that could be used when doing research. The design that was considered for this research was secondary method of data collection to gathered information from libraries, newspapers, journals etc.
3.3	POPULATION OF THE STUDY
Population is the aggregate of element from which the entire group of them which the researcher wish to study and about which the plan is to generalized for this research work. The Federal Airport Authority of Nigeria (FAAN) sample occurs when a number of sampling with (fewer than the aggregates) is drawn from population and examine in details.
The whole population or universe sample must therefore be representing the population from which they are drawn, so that the valid conclusion is all about population can be inferred.
3.4	SAMPLING SIZE AND SAMPLING TECHNIQUES 
The sample size and sampling techniques was not deemed necessary for the research work because of the method of data collection.
3.5	METHODS OF DATA COLLECTION
The data needed for this research work were obtained from secondary source. The secondary data were collected from library, textbooks, management, journals document etc.
3.6	INSTRUMENTS OF DATA/DATA COLLECTION
There are two sources of data; they include primary and secondary data
PRIMARY DATA: Primary data are fresh data collected specially to solve the problem. They are data or information which have to be collected for the first time and they can be collected one by one. It is also data that are generated or raw matters that are collected by the researcher. The benefit of this is that the exact information required is obtained and they show originality.
SECONDARY DATA: These are data which is not collected by the investigator himself and it is a data that is obtained from someone else’s records.
3.7	METHODS OF DATA ANALYSIS
The study is providing clear descriptive and analytical method of the study would be employed. The method adopted in writing this study is mainly for secondary data through this method researchers are able to get full information of the development of project embarked upon by the Federal Airport Authority of Nigeria (FAAN).
More so, in this chapter we have provided an overview of research method. This include in description of employed in collecting the data that were analyses to arrive at any conclusion. In this project, the research methodology is the study of way of understanding the world it is a procedures designed to discover factor, carryout investigation in strategies used in collection and analyses the data.
The method used in this investigation is the secondary data these include going through some publications of the Federal Airport Authority of Nigeria (FAAN). These include library, newspapers, textbooks.
3.8	HISTORICAL BACKGROUND OF THE CASE STUDY
Civil Aviation in Nigeria is a spin-off of the British Colonial rule. But above all else, it is a product of a mere accident of history dating back to 1925 in the unlikeliest of places - the ancient, walled city of Kano. Sometime in July of that year the Northern city was gripped by a tense stand-off between the residents and the colonial government officials.
The British government at the time was maintaining an active Royal Air Force (RAF) base in Khartoum, Sudan. On sensing the trouble in Kano, London swiftly signaled the commanding officer of the Khartoum RAF Squadron, instructing him to fly to the Northern Nigerian city and report on the situation. Flying a Bristol fighter, the pilot made a breath- taking but safe landing on the horse race course in Kano, thus going down in history as the first recorded aviation activity in Nigeria. Without air routes, maps or radio communications the flight was regarded as "a particularly hazardous operation". So alarmed were officials that an idea was mooted that if Khartoum-Kano was ever to be made an air routes it would be necessary to have emergency landing grounds every 20 miles of the way. Subsequent flights were to be originated from Cairo, Egypt where the RAF also had a base. The landings were so spectacular that one Kano resident was moved to paint the scene (the water colour picture was later acquired by the government). The RAF operations were later to become an annual event, with frequency and route extended to cover Maiduguri. 
The earliest known commercial aviation activity in Nigeria is credited to one gentle man, "Bud" Carpenter, who owned the earliest type of the Light aircraft, de Havilland Moth. Records show that he frequently undertook high-risk flights between Kano and Lagos, using the rail tracks as his guide and piling up extra distance in the process.
In the early 1930s, an enterprising pilot carried a few fare-paying passengers in a seaplane between Lagos and Warri. With the continuation of the annual RPLF flights, aviation activities in Nigeria became quite considerable, creating the need for aerodromes.
Consequently, a representative of the Air Ministry in London visited Nigeria to inspect what could then be appropriately described as "landing grounds". Sites were selected at Maiduguri, Oshogbo, Lagos, Minna, Kano and Kaduna. Wing Commander E. H. Coleman, one of the earliest observers of the evolution of civil aviation in Nigeria described the aerodromes thus:
It must be remembered, however that what was called an aerodrome in those days would by no means meet requirements for even some of the small aero planes of' modern times. In the early days it was considered necessary to construct several runways oriented in varying directions to avoid cross wind landings and take-offs, as the older type of tail wheel aircraft was more prone to swing than the modern nose wheel types.
In 1935, the operations of the RAF were replaced by those of the Imperial Airways that flew regular airmail and passengers from London to Nigeria. These services thus pioneered commercial international operations in Nigeria, although it was not until 1936 that commercial aviation actually came to Nigeria.
The Imperial Airways, the forerunner of the British Overseas Airways Corporation (BOAC), operated large four-engine aero planes, known as the Hannibal class or the Handley, on the Nile route from Cairo to Kisumu, Uganda. Towards the end of 1936, a once-weekly service was introduced and another route, Khartoum–Kano–Lagos, flight, which took seven days, was operated with a relatively small four-engined aircraft De Havilland 86 (one of the DH 86's well-known passengers was Sir Bernard Bourdillon who flew on the first ever commercial flight from Lagos).
CHAPTER FOUR
ANALYSIS AND INTERPRETATION OF DATA

4.1	 INTRODUCTION
The chapter considers the method employed in carrying out the study. It describes the secondary method of collection of data through library, newspapers, textbooks, some publication, seminars report from end of the year party, and other standard books written by eminent scholar on the issues of Federal Airport Authority of Nigeria (FAAN). 
4.2 Data Analysis and Interpretations
Table 4.1 Sex of Respondents
	
	Frequency
	Percent

	
Valid
	Male
	144
	56.3

	
	Female
	112
	43.8

	
	Total



	256
	100.0







Source: Field Survey, 2025
	Table 4.1 classifies respondents by sex. It shows that the questionnaires were filled by 112 females (43.8%) and 144 males (56.3%) and Therefore, there were more male respondents than female respondents in this survey.


Table 4.2 Age Respondents
	
	Frequency
	Percent

	Valid
	21-30 years
	81
	31.6

	
	31-40 years
	140
	54.7

	
	41-50 years
	27
	10.5

	
	50 years above
	8
	3.1

	
	Total
	256
	100.0


Source: Field Survey, 2025
Table 4.2 classifies the respondents by age group. The table shows that 81 (31.6%) of the respondents were within the age group of 21-30. The vast majority of respondents fell between the age group of 31-40 representing 140 (54.7%) of the population.27 (10.5%) were within the age bracket of 41-50, and 8 (3.1%) respondents fell between the ages of 51 and above.
Table 4.3	Marital Status of Respondents
	
	Frequency
	Percent

	Valid
	Single
	100
	50

	
	Married
	80
	30

	
	Divorce






	40
	11







	                 Widow
                Total
	36
256
	9
100


 Source: Field Survey, 2025
	Table 4.3 classifies the respondents by marital status the table shows that 100 of the respondents are Single (50%). it also shows that 80 of the respondents are Married (30%). Show that 40 of the respondents are Divorce (11%) and also show that 36 of the respondents are Widow (9%) Therefore they were more Single respondents than married respondents in this survey.
Table 4.4 Educational Qualification of the Respondents
	
	Frequency
	Percent

	Valid
	SSCE
	27
	10.5

	
	HND/BSC
	167
	65.2

	
	MSC/MBA
	54
	21.1

	
	Others
	8
	3.1

	
	Total
	256
	100.0


Source: Field Survey, 2025
	Table 4.4 classifies respondents by their highest educational qualification. According to the table, majority of the respondents are H.N.D/B.SC. holders 167 with a percentage of (65.2%), while 54 (21.1%) are M.SC/MBA holders, 27 (10.5%) are SSCE holders and 8 (3.1%) hold other forms of educational qualifications. This goes to show that majority of respondents were at least university graduates.
Table 4.5 Work Experience of the Respondents
	
	Frequency
	Percent

	Valid
	1-5 years
	111
	43.4

	
	6-10 years
	112
	43.8

	
	11-15 years
	27
	10.5

	
	15 years above
	6
	2.3

	
	Total
	256
	100.0


 Source: Field Survey, 2025
	Table 4.5 classifies the respondents by their work experience. The table shows that most of the respondents were within the work experience bracket of 6-10 years which represents 112 (43.8%) of the respondents’ population. However, 111 (43.4%) were within the work bracket of 1-5 years, 27 (10.5%) were within the bracket of 11-15 years and 6 (2.3%) were with the work experience of above 15 years and above.
Table 4.6 Management Category of Respondents
	
	Frequency
	Percent

	Valid
	Lower Level    LLLLLlevel
	 110
	43.0

	
	Middle   Level
	61
	23.8

	
	Top        Level
	85
	33.2

	
	Total
	256
	100.0


Source: Field Survey, 2025
	Table 4.6 classifies the respondents by their management category. The table shows that most of the respondents are in the lower level of management which represents 110 (43.0%) of the respondents’ population. However 61 (23.8%) were at the middle level of management and 85 (33.2%) were at the top level of management.
Table 4.7 Form of Training Received Since Joining (FAAN) 
	
	Frequency 
	Percent

	Local in House 
External Training 
Total 
	137
84
256
	53.5
32.8
100.0


Source: Field Survey, 2025
Table 4.7 Shows that 137 (53.5%) of respondents at (FAAN) mentioned   that they have received training since joining (FAAN) in form of local in house while 84 (32.8%) said they have received training since Joining (FAAN) in form of external training. the analysis implies that training programme usually take several forms including in house (workshop Seminars etc)   or external consultants engagement.

Table 4.8 Impact of Training on work performance
	
	Frequency
	Percent

	Excellent
Better than before
Very Good
Total
	110
61
85
256

	43.0
23.8
33.2
100.0


Source: Field Survey, 2025
	Table 4.8 show that a maximum of 110 (43%) of sample respondents Agreed that the impact of their work performance was Excellent. 85(33.2%) mentioned that the impact of training on their work performance was very good while 61(23.8%) said that the impact of their work performance was better than before. The implication of the result confirms that training adversary impact on work performance.
Table 4.9 Knowledge of Training and Development Policy (FAAN)
	
	Frequency  
	Percent

	Yes
No 
Not Sure
Total
	110
61
85
256
	43.0
23.8
33.2
100.0


Source: Field Survey, 2025
Table 4.9 show that 110 (43.0%) of respondents of FAAN indicated that they were aware of training and development policy. 61 (23.8%) said they were aware of the existence of a training policy while 85(33.2%) indicated that they were not sure of the existence of training policy. The analysis implies that training policy at the establishment are mostly known to employee. 
Table 4.10	what are the role of ministry officials
	
	Frequency 
	percent

	Agreed 
Disagreed 
Total
	112
144
256
	56.3
43.8
100.0


Source: Field Survey, 2025
Table 4.10 classifies respondents by Agreed it shows that the Questionnaire were field by 112 Agreed (556.3%) and 144 Disagreed (43.8%) and therefore there were more Disagreed respondents than the Agreed respondents in this field survey.


4.3	DISCUSSION OF FINDINGSCONSTANT REVIEW OF PROGRAMMES
For efficiency to be ensured and maintained it is necessary that department programmes. Procedure and processes should be regularly reviewed. This is the essence of the management techniques know as programme –planning-budgeting system (PPBS).
For some programmes such a review will be an annual exercise, while for certain types of long-term programmes the review may be a five year exercise. But it is absolutely essential that various arms of government should subject themselves to regular soul – searching exercise. It is not only the programmes that need to be reviewed; the procedure and processes should similarly be reviewed, because some processes and procedure may be outdated indeed no longer necessary. Among definitions of PPBS are:
	“A process by which resources are identified, casted and assigned to the objective their use is intended to serve through a series of programmes, each comprising a number of elements” .
	A process for introducing measurement of outcome achievement, or where impracticable, of output attainment for each programmes.
	The essence of these techniques is succinctly summarized, by saying that the focus element are clear goals for the government and its programmes, the identification of future your implication the analysis of all pertinent cost and the systematic analysis of alternative courses of action and anticipated outcome.
The five rules of programming – planning – budgeting system which are emphasizing are to define mission , analysis comparative advantages continually , update programmes and finance add new programmes and  changes on a year bound basis , and test progress by testing the validity of the plan and its execution.
SPECIAL MERIT PROMOTION
	The public service system in Nigeria is no geared toward merit. There is usually the annual routine promotion exercise when the public service commission makes promotion on the basis of department recommendations. This sort of exercise does not give sufficient recognition to special cases where public officers have demonstrated outstanding initiative, courage, resourcefulness or merit.
	All authority for promotion in the civil services lies with the civil service commission.  All promotion are subject to vacancy for the post/grade concerned. Promotions are made strictly on the basis on competitive merit by selection among all eligible candidates. All officers who fall within the field of selection for any promotion are considered, except those are under disciplinary action.
SUCCESS SEEKING APPROACH
	To my mind, one of the greats causes of inefficiency and lack of initiative in the public services is its orientation towards avoiding mistakes. The whole system is directed towards identify faults and failures, and exposing mistake. The work and report of the Audit Department, the proceeding and finding of the public accountants committee and even the public administrative law , are all directed at identifying faults and exposing mistakes.
	The result of this situation is that public administration approach their task with extreme caution, taking all possible precautions not to make mistakes in the final analysis, it boils down to situation where the concentration on the search for an expansion of failure or errors creates on environment in which mistake avoidance becomes regarded as the equivalent of success. This is a sorry state of state of attains in the public service.
	If the inspiration and goal of policy so clearly enunciated in the Udoji Report on the Nigeria Public Service is to achieve a new style public service a new conception of management provoking a more production or results oriented approach then the principles, process and procedure in public service should be radically overhauled so that public service will pivot on a positive success seeking approach rather than the present mistake – avoiding approach.
	Agencies and organs of government like the adults department and the public accounts committee changes with the inspection and scrutiny of the use of resources should not concentrate only on exposure of failures and mistakes. They should be quick in giving praise and publicity to public officers who have displayed, motivates and resourcefulness in the approach to their task. It should be emphasized to all public officers that the habit of avoiding the taking of decision for fear of making mistakes which later be exposed. Is nothing but an index of failure and incompetence? 
	In Nigeria, the idea of risk- taking in decision in the public service is yet to be understood and appreciated. But, it is indispensable to dynamic and result oriented management.
	Desmond Keeling is certainly right when he observed that “the problem of understanding the risk and uncertainty is fundamental to management in government “. But it is necessary to enter a causal; mere recklessness is totally different from a careful analysis of risk and acceptance of it.
REPORTING 
	It has been discovered that , the confidential system of reporting is a contributory factor to inefficiency and that the service is not likely to fare better under the evaluation reporting system introduction some years back?  In order to make the new system more meaningful and therefore efficiency oriented, a system of “job appraisal review” should be instituted, it5 make evaluation of subordinate more transparent bias free, and improve the cordial relationship in a working environment.
	Reports are carefully collected records written in formal language. A good report must be objective, if it is to truly reflect the even being investigated. For this reason, opinion and generalizations are excluded in reports. Hence, in compiling reports, brevity, clarity and precision are the key words. By this reporting will help to know the effective and efficiency oriented or not in the Federal Airport Authority of Nigeria.
OPTIMUM USES OF TALENT AND ABILITY
	This is important task of fitting individuals to task for which they are most suited be training, experience and temperature.  This is the whole concept of career interviews, such an exercise is top in the general direction of man’s career in such a way as to develop his potential to the full and make the maximum use of his abilities. The aim is to achieve a greater degree of professionalism in the administrative class. In this way, opportunities for career development can be structured along cognate fields of interest.


CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATIONS
5.1	SUMMARY OF FINDINGS
The result of all this project of research was revealed a significant and positive association between the observed frequency and expected frequency. The civil servant Administration’s performance can be immensely enriched and enhanced if appropriate training provided because professionals are also give the opinion that training , planning and man power development must assume a greater role in the future of Nigeria Aviation Industry .
	The enhancement administrators in the public service are the life wire of a nation, therefore is need to train them in other to perform effective and sufficient in the various job.
	As Abraham Maslow has supported in his theory of motivation, that people in work place are motivated in perform by a desire satisfy a set in internal need , the civil servant administrators should be motivated in order to increase their performance , communication is very essential for greater accomplishment and efficiency.
	The posting of personnel should be carried out according to laid down rules and regulation thereby improving the qualities of service performed which in long- run will improve the quality of leaders thereby strengthening the civil service.
	The training, motivation, communication faulting and frequent posting of personnel and qualities of leader may not be related to effective performance in actual sense.
	The Nigeria civil service should re-oriented itself from it colonial legacy thereby bringing about the desire level of efficiencies required.
	The training personnel is associated with the desire to attain , maintain and improve performance apart from the need to maintain the knowledge acquired over the years on the job, civil servant administrators  must be academically sound to cope with the exigencies of the job. This is exactly what training programme is meant to achieve.
	The relationship between communication and performance communication as a process of exchanging information and entails impacting idea and making oneself understood by others in return. The researcher believe that adequate flow of information between the management and workers (public administrator) should be encouraged thereby bridging the gap that have already been created. We see communication as a process by which managers implement their basic managerial function in which without communication to link them together, the management function would foul .
	Finally, day to day running of organization need effective communication. Since FAAN is a government enterprise, government policies should be constantly made available to administrators
5.2	CONCLUSION
	The Nigeria civil service has undergone many reforms aimed at promoting effectiveness and efficiency in the public services; such reforms were carried out by various governments as a way of improving the performance standard of the civil services.
	The training personnel need to associate with the desire to attain, maintain and improve performance apart from the need to maintain knowledge acquired over the years on the job, civil servant administrators must be academically sound to cope with the exigencies of the job. This is exactly what training programme are meant to achieve, knowledge has to be update from time to acquaint it with technical change and innovation.
	From the study carried out it is obvious that the most urgent course of action which is a pre-condition for efficiency and effectiveness in the public service is to restore the confidence and morable among the workforce in the public service.
	We must now devise measures convincing in their intension to give public administrators a sense of pride in their work and carrier to create in them a feeling of belonging and to foster in them a sense of participation in the task of nation building, these can be achieved through the introduction of modern business techniques like management by objectives (MBO) into the public service.
	This will go a long way to ensure efficiency of the public administrators. The research study was embarked upon to find out whether there are significant differences between:
· Perceived training of personnel and efficiency.
· Perceived benefit received and the extent of performance.
· Effectiveness of communication and the performance of civil servant.
· Perceived faulty posting of personnel and the benefit to the civil servant.
· Perceived qualities of leaders and strength of the civil servant.  
	The researcher also considered the history of the civil service as well as their role and function to the government and the public. The analysis was centered on civil service needs and efficiency.
	Based on the findings of the researchers, a number of factors militate grossly against the public administrators toward achieving effectiveness in the public service. These factors include lack of proper training, lack of motivation, inadequate communication, faculty and frequent posting, incompetent supervisor and lack of capital among others. 
	Finally, the management board of FAAN and other workers need to cooperate together in other to achieve their aim and objective and they must have good relationship with the Ministry of Aviation in other too carried out the responsibility from the federal Government

5.3	RECOMMENDATIONS
	The following recommendation will help in improving Federal Airport Authority of Nigeria.
	The public services must be made to ensure transparency and accountability in the management of public enterprises since these corporation and authority are established with public fund and it is mandatory on the management team to ensure corruption free in their activities.
	It is necessary at these juncture to strongly recommend that all government parastatals which perform international classified service like Federal Airport  Authority of Nigeria (FAAN) should be privatized at least 40% because aviation business is globally recognized as available business, which has enjoy large investigation over the years and based on this huge investment profile of the industry many operators like Airlines companies such as British Airways, Lufthauss Airline , south Africa Airline , Swiss Airline etc. They declared million of dollars as profit on yearly basis. The privatization of the authority is overdue to enable it perform up to world standard and we need good infrastructure facilities.
Proper delineation of the function of Federal Airport Authority of Nigeria and the need for the federal government to allow them to perform these functions, and Federal Government should give total support for FAAN and to clear objectives in order to meet up with the foreign AIRLINES.
	For the effective transformation of FAAN, it is necessary for appointment, promotion, discipline etc. of FAAN should be vested in a body commission or board controlled by FAAN not from federal government.
	In other to promote efficiency in the civil service, there must be adequate incentive to motivate the workers to perform. The salaries and allowance of public administrators should be reviewed upward to compete with what is obtained in the private enterprises.
	In the aviation world today, the cost cutting through inward looking effort is the key to profitable business now and in the future. In view of the high exchange rate, survival of the local industry depends partly on its efforts to build local maintenance facilities and capable of handling major checks especially on the wide bodied aircraft.  
	Administration could be adequate carried out, if the official and the people followed the rule and regulation indicated in a bureaucratic organization like in the Federal Airport Authority of Nigeria (FAAN).


QUESTIONNAIRE
Please Fill and tick ( ) in the following special
SECTION A
1. Sex   (a) Male             (    )      (b)  Female        (    )
2. Age   (a) 21-30 Years (    )      (b) 31-40 Years (     ) (c) 41-50 Years (  )    
3. Marital State (a) Single (   )  (b) Married (   ) (c) Divorce (   )   (d) Widow  (   )
4. Education Qualification (a) SSCE (   ) (b) HND/BSC  (    )  (c) MSC/MSC (     )  (d) Widow (   )
5. Working Experience (a)  1- 5 year (    )  (b) 6-10 year (   )   (c) 11-15year (   )  (d) 15 year above (   )
SECTION B
6. What is Management Category of respondent?
(a)  Lower Level    (   )   (b) Middle level       (    )   (d)   External training (   )
7.        Do you have any form of training perceived since joining FAAN?
(a)  Local in house (    )    (b) External training (    )
8.        Do you have any impact of training on work performance?
(a) Excellent        (    )   (b) Better than before (  )  (c) Very Good (   )
9.       Do you have knowledge of training and Development policy FAA?
(a) Yes     (    )   (b)   No   (    )    ( c) Not sure   (    )  
10.  What is the role of ministry official?  (a) Yes (  )    (b) No (    )
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