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CHAPTER ONE
INTRODUCTION
1.1 BACKGROUND TO THE STUDY
	Every Organization exists to achieve certain goals. These goals cannot be achieved it rational process or actions are not taken towards find ways to achieve them.
	Ibadan electricity are entitles dominated by individuals with devise ways of thinking and solving problems.
	The more obvious of the decision might include whether or not do come to work or any given day, how much effort to put forth once of work and whether or not to comply with a request made by the company.
	Decision making occurs as a reaction to a problem that is, there is a discrepancy between some current state of affairs and some desired state requiring the consideration of alternative course of action. Unfortunately, most problem don’t come neatly packaged with a label “problem” clearly displayed on them. One person problem is another person satisfactory state of affairs.
	Moreover, every decision requires the interpretation and education of information, data are typically received from multiple sources and they need to be screened, processed and interpreted.
	For instance which data are relevant to the decision and which are not? The perception of the decision maker will answer the question. Alternative will be develop and the strength and weakness of each will to be evaluated.
	Again, because alterative do not come “red flay” identifying them as such or with individual decision makes perception process which have a large becoming on the final outcome.
	It is important to realize that although there is decision making occurs as a reaction to a problem that is, there is a discrepancy between some current state of affairs and some desired state requiring the consideration of alternative course of action. Unfortunately, most problems don’t come neatly packaged with a label “problem” clearly displayed on their, one persons problem is another persons satisfactory of affairs.General flow from intelligence to design to change to review decision.
	Decision making is therefore very much essential for planning a course of action in Ibadan Electricity District Ilorin.       
1.2	STATEMENT OF THE PROBLEMS
	In recent part, it has been noticed that effective decision making is one of the problem facing Ibadan Electricity District Ilorin in Nigeria. But important as it is, several factors constitute impediment in effort to make appropriate decision in our Ibadan electricity company. 
Decision-making is a critical function in every organization, directly influencing the achievement of goals, the allocation of resources, and overall operational performance. In service-oriented organizations like the Ibadan Electricity Distribution Company (IBEDC), effective decision-making is particularly vital due to the complexity of operations and the importance of customer satisfaction. However, in recent years, IBEDC Ilorin District has faced challenges such as inconsistent service delivery, employee dissatisfaction, and poor customer feedback—issues that may be rooted in ineffective managerial decision-making processes (Adebayo & Jimoh, 2023).
Often, decisions are made without sufficient data, stakeholder input, or strategic foresight, resulting in outcomes that fail to meet organizational expectations. Poor decision-making can lead to operational delays, revenue loss, and declining public trust in the organization’s capacity to deliver reliable power services. Moreover, bureaucratic bottlenecks and a lack of decentralization in decision-making structures contribute to inefficiencies and slow responses to emerging challenges (Oyeleke & Hassan, 2022).
Given the strategic importance of IBEDC in Nigeria's power sector, there is a need to critically assess how decision-making processes affect its ability to meet its objectives. This study seeks to examine the extent to which effective decision-making contributes to the achievement of organizational goals in the context of IBEDC Ilorin District.
1.3	RESEARCH QUESTIONS
The following research questions are raised to guide the study:
1. What is the impact of effective decision making in an organization?
2. Is there any significant relationship between effective decision making and achievement of ganisational goal in IBEDC?
3. Would effective decision making improve employees’ skills in an organization? 


1.4	OBJECTIVES OF THE STUDY
	The main aim of the study is to find out the impact of effective decision making in Ibadan Electricity District Ilorin. However, the research project have been designed to achieve the following objectives.
· To determine the best way of making effective decision.
· To find out the various problem facing decision making by the executive in Ibadan electricity district.
· To ascertain when and how to execute decision made
· To ascertain the basic problem that determines the aims and objectives of decision making in Ibadan electricity structure.
· To know the historical background of Ibadan electricity distribution company
1.5 RESEARCH HYPOTHESES  
The following hypootheses are raised in line with the research question to guide this study:
1. effective decision making has no impact  in  achieving an organizational goal.
2. There is no significant relationship between effective decision making and achievement of organisational goal in IBEDC.
3. effective decision making would not significantly improve employees’ skills in an organization.


1.6	SCOPE AND LIMITATION OF THE STUDY
	This study is intended to cover Ibadan Electricity District Ilorin. It will focused attention on the effort of the Ibadan Electricity Company is to ensure effective decision making.
	For successful research work to be completed there are factors which militate against the progress of such work and these factors are discussed below:
Financial Constraint: Due to the fact that this research work requires fund to carry it out, the researcher encountered problems of find which is a great constraint to the work.
Time Factor: The time given to complete this research workings too short which contributed a lot to the limiting factors.
Distance: The distance between the researcher and the organization in relatively for which also contributed to the limiting factors.
Attitude of the Worker: Negative response and unwillingness of the workers in charge of data, to give out information is a great constraints.  
1.7	DEFINITION OF THE TERM
	Decision Making: - WeihrichHetal (2008) defines decision making as the selection of course of action amongst all possible alternative, it is core of planning.
	Programmed Decision Making: - This is defined as a decision which is applied to structured or routine problem.
	Non – Programmed Decision Making: - This can be defined as the decision which is used for unstructured situation of a non-recurring nature.
1.8	HISTORICAL BACKGROUND OF THE AREA OF STUDY
            Around the world, electric industries are undergoing extensive restructuring. The trend, which started in the United Kingdom and Chile in the 1980, has rapidly spread too many countries in Latin America, Asia, Europe and Africa. The main motivation of driving forces for restructuring the electric industry in different counties are not the same. In some countries, such as the United Kingdom and the Latin America countries, privatization of the electric has provided a means of attracting funds from the private sector to relieve the burden of heavy burden of heavy government subsidies. In the country formerly under centralized control (central and eastern Europe), the process follows a general trend away from centralized government control towards increased privatization and decentralization. In the United States and several other countries where the electric industry has for the most part been owned by the private sector, the trend is toward increased competition and regulation.  
        Ibadan Electricity District Ilorin (IBEDC) formally known as National electricity power authority (NEPA) is a public corporation owned by the federal government of Nigeria to generate, transmit and distributes electricity to the populace. The history of electricity (power generation) in Nigeria dates back to 1898 when electricity was first produced in Nigeria. Therefore, several other towns established electricity supply by the installation of isolated generation in each town.
            In 1946, the “Nigeria government electricity undertaking” was established within the then public works department to take over the responsibility of electricity supply to Lagos area.
          In 1950, however, a central body was established by the legislature council ordinance No. 15 of 1950 which transferred electricity supply and development to the care of central body known as the “Electricity Corporation of Nigeria (ECN)”. Other bodies also had licenses to generate electricity in some locations in Nigeria. Significant among such were the Nigeria electricity supply company (NESCO) in Jos and the African timber and plywood limited in Sapele. 
       The first 132kv-transmission line under the management of ECN was commissioned in July, 1961 and was 146km long connecting Lagos with Ibadan via Shagamu.
     In 1962, another body known as Niger Dams Authority was established by an act of parliament. The authority was responsible for the construction and maintenance of dams and other works on the River Niger and elsewhere generating electricity by means of water supply thereby improved navigation. 
    National Electric Power Authority (NEPA) was established in April 1972, with the amalgamation of the former electricity corporation of Nigeria (ECN) and the Niger Dams Authority (NEPA) with the Headquarters in Lagos.
   As a government parastatal, its employees and consumers seriously hamper NEPA’s operations due to several government directive and fraudulent activities. In order to reduce this anormaly, the authority was granted partial autonomy as a quasi-commercialized organization in 1992 while this gesture has granted some powers to the authority, it is still under the control of the government hence the authority could still not take some necessary drastic and far-reaching measures to improve its revenue collection and reduce the incidences of fraudulent activities.
    Like most state-owned enterprises, NEPA has suffered from severe under-funding and under-capitalization, inappropriate capital structure, excessive executive interference, and sub-optimality and decision making.
      NEPA equipment’s are subjected to vandalism and theft by group of cabals in different part of the country. The hydro power stations suffer from low water level during dry season and the generation output capabilities of thermal stations are often hampered by shortage of fuel. Equipments are expensive to repair, mostly due to their obsolete status.
      NEPA as we know is a government ran entity as earlier stated that enjoys a lot of the financial transfers, subsidies grants and tax and import duty naivers from the government. These social incentives from the government were counterproductive for NEPA’s efficiency. It resulted in an undertrained and unmotivated manpower and lack of will to operate as a profitable entity. 
  NEPA was formally changed to Ibadan Electricity District Ilorin (IBEDC) in January 2004 in readiness for privatization. To provide the legal framework for the restructuring of Electric Supply Industry (ESI), the electric power sector reform bill was signed into law on the 11th of March 2005. The bill seeks to provide for the formation of successor companies to take over the functions, assets, liabilities and staff of NEPA; develop competitive electricity markets; establish the Nigeria Electricity Regulatory Commission; provide for the licensing and regulation of the generation, transmission, distribution and supply of electricity; enforce such matters as performance standards; consumer rights and obligation; provide for the determination of tariffs; and to provide for matters connected with or incidental to the forgoing.
    An initial holding company (IHC) has been incorporation as provided for the act. The name of the IHC is Ibadan Electricity District Ilorin (IBEDC) Plc. and it was incorporated on 31st may 2005. The IBEDC has taken over all NEPA assets and liabilities.
     Ibadan Electricity District Ilorin (IBEDC) Enugu Zone was officially opened many decades ago. The office is responsible for the distribution and sales of electricity to Enugu and its environment. The office maintains an undertaking office and service centers and cash offices in many government areas of Enugu state. Just like any other IBEDC office in the country, it has all the departments such as administrative and service, Technical / service, Customer service, Finance and Accounts, and Audit department each headed by a manager. As a zone, the office reports directly to the chief executive officer Enugu. It also has direct communication with IBEDC Headquarters Abuja.
   IBEDC Enugu Zone has a total staff of 250 including Top management.
    Ibadan Electricity District Ilorin (IBEDC) accounting system is uniform throughout the country and that of Enugu Zone would not be left out. The classification of the branch is the same other branches nationwide. The zone has fourteen (14) business unit under it and it’s responsible for everything that happens in the unit.
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CHAPTER TWO
LITERATURE REVIEW
2.0	INTRODUCTION
	This chapter reviews the various texts which were consulted, that have a theoretical background of the study which are necessary in order to provide guide insight to the research work.
	The “Literature” of a literature review refers to any collection of materials on a topic, not necessarily the great literacy texts of the world. “Literature” could be anything from a set of government pamphlets on British colonial method, in Africa to scholarly articles on the treatment of a form ACL. And a review does not necessarily mean that your reader wants you to give your personal opinion on whether or not you liked these sources.  
Effective decision-making is the cornerstone of organizational success, especially in environments that require high levels of service delivery and accountability. It involves selecting the best course of action among alternatives to achieve desired goals. According to Robbins and Coulter (2021), decision-making is a dynamic and continuous process that determines the quality of organizational strategies and outcomes. In electricity distribution companies like IBEDC, where timely responses to operational issues are essential, the ability of managers to make informed and timely decisions can significantly influence performance and customer satisfaction. This chapter reviews relevant theories and empirical studies that explain the relationship between decision-making processes and the achievement of organizational goals, with a focus on how this applies to the operational realities of IBEDC Ilorin District.
2.1	CONCEPTUAL FRAMEWORK 
	A plan cannot be said to exist unless a decision, a commitment of resources, direction or reputation has been made.
	Herbert Simeon (1957) defines decision making as a selection of alternative course of action from available alternatives in order to achieve objectives.
	Decision making According to Weihrich .H. et al (2005) is the selection of a course amongst all possible alternative, it is at the core of planning.  
	Decision making to Nwachukwu (1998) is made when a person find himself in a situation where he must act and he is not quite sure of the choice that will guide the best result.
	It is seen as a mental process that forces it’s to analysis a situation in order to master it or increase our knowledge on the area in which decision is to be made.
	The process of getting things done in one way as opposed to several other ways, constitute decision making. Indeed even if to refuse to do something constitute decision making.
	Decision making therefore means a process of orientation. A choice aim of achieving result is a given situation. 
	Decision making is regarded as the cognitive process resulting in the selection of a belief or a course of action among several alternative possibilities. Every decision making process procedures a final choice that may or may not prompt actions. Decision making is the study of identifying and choosing alternative based on the values and preference of the decision maker. Decision making is one of the central activities of management and is a huge part of any process of implementation.
	Decision – making can also be regarded as a problem solving activity terminated by a solution deemed to be satisfactory. It is, therefore, a reasoning or emotional process which can be rational or irrational and can be based on explicit assumptions or tacit assumption.
	Rational choice theory encompasses the notion that people try to maximize benefits while minimizing costs (2).
	Some have argued that most decision are made unconsciously. Jim Nightingale states that “we simply decide without thinking much about the decision process” (3). In a controlled environment, such as a classroom, instructor, might try to encourage students to weigh pros and cons before making a decision. This strategy is known as Franklin’s rule.
	However, because such a rule requires time, cognitive resources and full access to relevant information about the decision. This rule may not best describe how people make decisions.   


     
2.2	THEORETICAL FRAMEWORK
DECISION MAKING PROCESS
	Decision making is a critical activity in the life of an organization and it manager. The decision a manager faces can range from very simple, routine matter for which the manager has an established decision rule (programmed decision) to her and complex decision that require creative solution (non programmed decision).
	The oxford Advanced Learner Dictionary defines decision making process, as the process of deciding about something important, especially in a group of people or in an organization.
	Decision making process is a consultative affairs done by a committee of professional to drive better functioning of any organization. Thereby, it is continuous and dynamic activity that persuade all other activities performing to the organization.
	Since it is an ongoing activity, decision making process plays vital importance in the functioning of an organization. Since intellectual mind are involved in the processes of decision making. It is require solid scientific knowledge coupled with skills and experience in addition to mental maturity.
	Furthermore, decision making process can be regarded as check and balance system that keep the organization growing both in vertical and linear direction.
	The organization uses the manager or executive to perform the decision activity on a daily basis, using and established procedure with the same clear goal in mind.
	Decision making is a process involving a series of steps. The steps are as follow.
Recognition of the Problem: - That is, the manager or executive realize that a decision must be made identification of the real problem is important otherwise the manager may be reacting to symptoms and firefighting rather than dealing with root cause of the problem.
Identify the Objective of the Decision: - The manager or executive must determine what is to be accomplished by the decision.
Getting of Information: - The manager or executive full together sufficient information about the problem occurred. This involves conducting a thorough diagnosis of the situation and going on a fact finding mission.  	
List and Evaluation Alternative Consist of Action; - During this step a through what “if” analysis should also be conducted to determine the various factors that could influence the outcome.
Select the Best Course of Action: - The manager or executive should select the best alternative to meet the decision objective. If the problem has been diagnosed correctly and sufficient alternative have been identified this step is much easier.
Implement the Decision: - The situation must be matured to see whether the decision meet the objectives.
	Finally, the situation must be monitored consistently and periodic feedback are essential parts of the fellow up process.


DIAGRAM OF DECISION MAKING PROCES
RECOGNIZE THE PROBLEM AND THE NEED FOR A DECISION


IDENTIFY THE OBJECTIVE OF THE DECISION LIST AND EVALUATE ALTERNATIVE  


SELECT THE BEST CAUSE OF ACTION 


IMPLEMENT THE DECISION 


GATHER AND EVALUATE DATA AND DIAGRAM THE SITUATION 



GATHER FEEDBACK 



FOLLOW UP 


Sources: Nelson D.L and Quick J.M. (2006): organization behavior 5th Edition (page 317) published by Smith Western, 5191 NatorpBouleuard
	From the manager, diagram, we can see that decision making can be stressful. Manager or executive must make decision with significant risk and uncertainly, and other without full information.
	The must trust and rely on other in arriving at the decision but they are untimely responsible.  
	TYPES OF DECISION MAKING 
1.	Programmed Decision: - This is a simple routine matter for which a manager or executive has an established decision rule.
	Example of programmed decision making is the re-ordering of standard inventory items.
i.	Management have made decision is new
ii.	These decisions are made on rules and guidelines to follow
Example deciding to reader office supplies.
2.	Non Programmed Decisions: - This is a new complex decision that require creative solution, example of non – programmed decision is strategy which require subjective judgments.
i.	No rules to follow since the decision is new
ii.	These decision are made based on the information, and a manager’s intuition and judgment.
Example: Should the firm invest in a new technology?
	
IMPACT OF DECISION MAKING
	The impact of decision making is a useful technique and several under – used brain storming techniques that helps you think through the full impacts of proposed changes.
	As such it is an essential part of the evaluation process for major decisions.
	More than this it gives managers the ability to spot problems before they arise, so that you can develop contingency plans to handle issues smoothly. This can make the difference between well controlled and seemingly effortless project management and am implementation that is seen by managers I team client and peer as a shambles.
	Impact analysis is a techniques designed to unearth the unexpected negative effects of a change on an organization.
	It provide a structural approach for looking at a proposed changes, so that you can identify as many of the negative impact for consequences of the change as possible.
	Firstly, this makes it an important tool for evaluation whether you want to run a project, secondly once the decision to go ahead has been made, it help you prepare for and manage any serious issues that may arise.
	All too often, organization does not undertake impact analysis. This is one reason that so many project end in failure, as an foreseen consequences. 
PROBLEMS OF DECISION MAKING 
	Whenever we are involved in decision making a number of factors can affect the process are follow and ultimately the decision we make.
	We can organize the factors affecting decision making into three major groups;
i. Perception issues
ii. Organization issues
iii. Environment issues 
	Perception can be described as the way in which individual interpret their environment. An individual perception can influence how they make decisions and solve problems for example when information about a problem needs to be gathered the individuals perception will impact on where the information is sought and the type of information regarded as revelent.
Perception can be influenced by the followings
a.	The perceiver 
b.	The object
c.	The situation 
A.	THE PERCEIVER: - The individual perceiving the object, will be heavily influenced by their personal characteristic. The types of personal characteristics that can affect an individual’s perception include;
· Background and Experience 
· Personal value 
· Personal Expectation 
· Personal Interests  
B.	THE OBJECT: - Which refers to any person, item or event can have an impact on the way it is perceived for example, when a manager receives a number of reports to read he may be more inclined to read the one with the more colorful cover as this one stand out.
· The relation an object has to other objects can also affect the perception of the perceiver for example, individual team member may be judged on the actions of the whole team even when it is more appropriate for them to be judged on their own merits,
C.	THE SITUATION: - Time location and other situational factors can influence our perception of an object for example, a term members who lake on other evening may not be noticed by the team leader.
	A number of organizational issues can impact on the decision making process: these issues include;
i. Policies and procedures 
ii. Organizational hierarchy 
iii. Organization politics 
i.	POLICIES AND PROCEDURES: - Many organizations have been developed to resolved common problems and guide managers when making decisions for example, many organizations have document disciplinary procedures which guide managers through a process of resolving issues with staff members.
ii.	ORGANIZATIONAL HIERARCHY: - Organizational hierarchy refers to the management structure of the organization. Most organizations have different levels of management which carry with them different degrees of authority the degree of authority directly impacts on the nature of the decision on individual can make for example a team leader cannot make decisions about the overall goals of the organization. However the team leader can make decision about how their team contributes to the achievement of the organization goals.
iii.	ORGANIZATION POLITICS: - Refers to behavior displayed by individuals and groups which is designed to influence others.  
CURRENT TREND IN THINKING
In this review so far, readers would be impressed of the fact that the entire literature review on the topic is purely based on Decision making view point, this course is precisely the nature of effective decision making. important to realize that although there is decision making occurs as a reaction to a problem that is, there is a discrepancy between some current state of affairs and some desired state requiring the consideration of alternative course of action. Unfortunately, most problems don’t come neatly packaged with a label “problem” clearly displayed on their, one persons problem is another person’s satisfactory of affairs.


2.3	EMPIRICAL REVIEW
The chapter two (2) of this project research work, deals with the introduction on literature review of the text books consulted with the effort of some scholars(writers), who write on the study of planning and budgeting. Also the chapter comprises of the theoretical framework, summary of the chapter as well as the citation of reference.
Ajayi and Musa (2023) conducted an empirical study on decision-making practices and organizational performance in selected electricity distribution companies in Nigeria, including IBEDC. Using a descriptive survey of 180 staff across different departments, their findings revealed a strong positive correlation between participatory decision-making and organizational effectiveness. The study emphasized that when employees are involved in the decision-making process, there is an increase in morale, accountability, and alignment with organizational objectives. Conversely, top-down decision-making without adequate input from operational staff often resulted in implementation delays and service disruptions.
The researchers concluded that organizations in the power sector must adopt more inclusive and data-driven decision-making frameworks to improve performance and achieve long-term goals.
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CHAPTER THREE
RESEARCH METHODOLOGY
3.1	INTRODUCTION
	Research methodology is concerned with the description of the methods used in collecting and eliciting valuable information from respondents.
	Wole (2006) contend that whenever the term research methodology is used, it refers to both the methodology and method and he defines, “method” as basically the research techniques or tool used to get data.
	Conceptualized in the above sense, research methodology collection, sampling method, population size and sample size, instrument and their reliability and methods of data presentation and analysis.
3.2 RESEARCH DESIGN
	The research design that was used for this study is survey type. Method was used because the study requires the researcher to collect information for the purpose of describing the study in details. It will reveal the impact of effective decision making in achieving organization goals
3.3	SAMPLE AND POPULATION OF THE STUDY
	The research made use of sample random sampling method to select the respondent comprising of all categories of staff to be so. They include both the senior, intermediate and junior staff.
	When you have a clear idea off the aim of the survey, the particular data requirement, the degree of accuracy required, and have considered the resources and time available, you are in a position to make a decision on the size and form of collecting.
	The major concerns that should be addressed at this stage are:
	Defining the population, frame and units,
	Calculating the sample size
	Determining the sampling methodology 
	Choosing the appropriate data collection method; and determining the estimation method to be used.
3.4	SOURCES OF DATA COLLECTION
	To produce a sound study, the researcher made use of the primary and secondary sources of data.
1.	PRIMARY DATA: - These are data collected by the researcher himself through interview/observation.
	Questionnaire being one of methods of collecting data were administer in order to obtain all the necessary data from the staff of Ibadan Electricity District Ilorin company.
	The interview method is also the process could be referred as the best methods because of the relative success of the method.
	In the interview method, oral and non-directive approaches were used so as to get answer from the respondents correctly. It is therefore observe that the oral discussion seem to be more effective than the questionnaire in that respondents are not subject to wasting of time before given the necessary answer to questions.
	The reason for adopting the interview method are as follows;
	To obtain firm hand information as well as afford opportunity for the research to have access to documents statistic reports and other resources of unrecorded data relevant to the research problem.
2.	SECONDARY SOURCES: -These are data collected from document and publication.      
	The researcher made use of materials from library, textbooks and other researcher work as sources of obtaining information.
	This provide a theoretical framework for the study is that other relevant materials that could enhance the write up were also used, such as lecturer note.
	Secondly source is the most common type of sources you are likely to encounter is a secondary source. A secondary source is any source about an event, period or issue in history that was produced after that event, period or issued has passed.
	Aside from a textbook, the most commonly assigned secondary source is a scholarly monograph – a volume on a specific subject in the past, written by an expert. Also common are articles in scholarly journals, which are similar to monographs, but on a smaller, more focused scale.
	Scholarly monograph, and articles are very useful sources written by experts, they come with a certain built-in “Credibility” articles are often peer-reviewed, meaning that they were judged worthy of publication by other experts in the field prior to going into prints similarly books and monographs go through elaborate pre-publication editing processes to ensure a minimum of factual errors.
	Despite such precaution, however, it would be a mistake to believe that a secondary source, even if written by the most reputable of academics, is necessarily “reliable” by mere virtue of its pedigree. 
	In the course of the study, the researcher make use of both interview and questionnaire method to collect the necessary data.
	The interview method was used for some selected group within the Ibadan Electricity company’s most especially the executive class while the question method was used generally to further enhance the needed information used for analysis.
	Data collection is an important aspect of any type of research study, inaccurate data collection can impact the result of the study and untimely lead to invalid result.
	Data collection method for impact evaluation vary along a continuum.  At the one end of this continuum are quantitative methods and at the other end of the continuum are quantitative method of data collection.
	The quantitative data collection method: - This rely on random sampling and structured data collection instrument that fit diverse experience into predetermined response categories, they produce results that are easy to summarize, compare and generalize.
	This also depending on the research, participants may be randomly assigned to different treatment. If this is not feasible, the researcher may collect data on participant and situational characteristics in order to statistically control for their influence on the dependent, or outcome, variable, if the intent is to generalize from the research participant to a larger population.   
3.5	TECHNIQUES FOR DATA ANALYSIS 
	The method of analysis of data depends on the researcher’s choice, some researchers may desire to use.
i. The diagrammatic method
ii. The text method. 
	But for the purpose of this research work both text method and tabular method were used since two is the interview and questionnaire.
	The text method will be good for questionnaire and the interview will be used for tabular method for easy comprehension and analysis of data.
	Research instrument may be used in a given types of analysis the choice of methodology of the instrument of data analysis is where the researcher choose the data collection tool, such as a survey, experiment etc. to achieve research objective choosing the instrument for data analysis is done after conceptualization and the choice of units of analysis and must be done before operationalizing concepts via construction of the instrument.
(1) Select the Topic 
(2) Formulate a thesis statement
 (3) Choose the type of analysis 
(4) Research and write a literature review 
(5) Formulate the research objective and question 
(6) Conceptualize a topic 
7) Choose research method/the research instrument 
(8) Obtain HIC approval 
(9) Perform a pilot study 
(10) Collect data.
	Several instruments can be used to achieve the same research objectives with the topic, thesis, type of analysis, literature review, objective and conceptualization understood, the researcher should have a general idea of which data analysis method is best suited for the topic.
	The researcher must determine whether the research can be met with a single instrument (survey, interview, observation, schedule etc) or whether several are needed. The relationship between type of analysis and instrument of the data analysis is that of question and how a researcher will determine the answer.           
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CHAPTER FOUR
PRESENTATION, ANALYSIS AND INTERPRETATION OF DATA
4.1	INTRODUCTION
	In this chapter, effort was made to analyze the data collected from field study through administration of questionnaire. They were analyzed using percentage mean and the student analysis were discussed and interpreted.
	Questions were asked on the impact of effectiveness decision making in achieving organizational goals which was tested on acceptance or rejection of the hypothesis indicates whether they affect or not. For easy follow up of this work, descriptive statistic such as tables of frequency and percentages were used to describe responses. 
4.2	PRESENTATION OF DATA
Analysis of demographic data were done in subheading such as age distribution of respondent, management level, salary, length of service, educational 
TABLE 1: AGES DISTRIBUTION
	Variable 
	Frequency 
	Percentage 

	Below 30 years
	
	

	31 – 35 years
	4
	20

	36 – 40 years
	10
	50

	41 – 45 years
	6
	30

	46 years and above 
	
	

	Total 
	20
	100


Source: Researcher’s Field Survey 2025
	The analysis above indicate that 4 (20%) of the respondent age fall between 30-35 years, 10(50%) of age category falls between 41-45 years. This implies that the age structure of staff in Ibadan Electricity District Ilorin is such that the staff are neither too young nor too old. The average therefore, the age distribution falls in the category of the people that are likely to give objective and reliable answer to the questions questionnaire question. 
Management Level:
	The quality of any investment appraisal techniques on management decision making depends on the level of management that is in charge. However, attempt was made here to see the type of management level that are involved in the impact of effectiveness decision making in achieving organizational goals in Ibadan Electricity District Ilorin. 
TABLE 2: 	MANAGEMENT LEVEL 
	Variable 
	Frequency 
	Percentage 

	Top 
	16
	80

	Middle
	4
	20

	Lower 
	
	

	Total 
	20
	100


Source: Researcher’s Field Survey 2025
Out of the total respondent 16 (80%) consist of the Top management level and they are those that are involved in investment appraisal techniques on management decision making in Ibadan Electricity District Ilorin. Whole 20% are the middle management level exempted. 
Salary Guide: 
	The salary grade of a particular staff depend on his/her qualification, position level, length of service etcetera. The more you earn, the more your task. Salary grade attempt to observe the quality expected from the staff based on what they want. 

TABLE 3:	SALARY GRADE
	Variable 
	Frequency 
	Percentage 

	1 – 7
	4
	20

	8 -13
	12
	60

	14 – 15
	3
	15

	15 above 
	1
	5

	Total 
	20
	100


Source: Researcher’s Field Survey 2025
	Salary grade bracket 1-7 consist of 4 (20%) of respondent, 12 (60%) consist of bracket 8-13, 3(15%) falls between 14-15 and only 1 (5%) stands for salary grade of 15 and above. It can be deduced form the above table that majority of the respondent falls within 8-13 salary grade bracket. This could be due to the fact that employee have stayed long on the job have been due for promotion to higher salary grade caliber of staff majority but with the intelligent quotient of the employees together they can achieve. 
Length of Service:
	Learning curve theory stipulate that when a reputable table is being performed over a long term, cumulative of a product is double and the average time spent on each unit reduce at a constant role. This is to suggest that the larger one stays on a particular job, the more dexterous he/she becomes. To this extent, the length of service of the employee in the organization will be a good indicator of the level of experience they would have acquired over years handling the task properly for the organization. 
	Variable 
	Frequency 
	Percentage 

	Below 5 years
	3
	15

	5 – 10 years
	3
	15

	11 – 15 years
	10
	50

	16 – 20 years
	4
	20

	21 years and above 
	-
	-

	Total 
	20
	100


Source: Researcher’s Field Survey 2025
The table above indicate that 3 (15%) of the respondent have so far less that 5 years in the organization 3 (15%) respondent staff in 5-10 years of experience. Bracket 10(50%) are those staff that falls between the range of 11-15 yrs. 
	Logically, this implies that the employees have one form of experience or the other. Length of service distribution shows that the staffs are likely to have the necessary experience to handle the table satisfactorily. 
Educational Qualification:
	Knowledge seems to be the most important thing that allows every other things to be done, particularly job. She might not be able to learn quite a number of technical thing and techniques if he/she is note educated. 
	Education therefore suggest who is who on a job and what can be done or accomplished by such one. 
	Variable 
	Frequency 
	Percentage 

	SSCE/NECO/GCE
	
	

	NCE/ND
	-
	-

	HND/B.SC
	16
	80

	M.SC/MBA
	4
	20

	Total 
	20
	100


Source: Researcher’s Field Survey 2025
	16(80%) of the respondents to the questionnaire have first degree (i.e. either HND or B.SC) while 4(20%) are those that have either M.SC or MBA. This indicated that respondent have not less than HND or B.SC educational qualification to be able to understand the subject matter of the research topic and hence provide appropriate answer to the questionnaire questions.
	Organization is usually sub-divided into various units which could be termed department or division. This units are charged with different task. It is imperative therefore, to ensure that the unit (s) that the subject matter of the research topic directly relates to are engaged in filling the questionnaire so that the desired answer can be obtained. 

	Variable 
	Frequency 
	Percentage 

	Financial/accounting 
	8
	40

	Research/development
	12
	60

	Others 
	-
	-

	Total 
	20
	100


Source: Researcher’s Field Survey 2025
	From the above table, it can be seen that 8 (40%) respondent is from the financial/Accounting division while 12 (60%) respondents is from the research/development division in the organization. This is due to the fact that the subject matter majorly relates to the financial accounting and research/development division of the case study. 
	The distribution of respondents obtain is likely to be objective. 


4.3	DATA ANALYSIS
ANALYSIS OF THE RESEARCH QUESTION ON THE MANAGEMENT DECISION MAKING OF THE MANUFACTURING COMPANY.
	Simple percentage was also employed in analyzing data. 
	Each variable in this section are awarded for assigned values as follow.
	Variable 
	X
	Frequency 
	Fx
	Percentage 

	Yes 
	5
	15
	75
	75

	No 
	4
	2
	8
	10

	Indifference
	3
	3
	9
	15

	Total 
	12
	20
	92
	100


Source: Researcher’s Field Survey 2025
Mean =	∑fx	= 92	= 4.6
		∑f	  20
	From the above, it can be depicted that 15(75%) of the respondent agreed, 2 (10%) disagreed and 3 (15%) were indifferent as to whether research and development are the originator of capital expenditure proposal. With the findings it can be deducted that research and development are the originator of capital expenditure proposal. 



QUESTION 2: OPERATION AND PRODUCTION DEPARTMNET, ARE THEY REPONSIBLE FOR WORKING THE PRACTICAL DETAILS OF PROPOSAL PROJECTS 
TABLE 8
	Variable 
	X
	Frequency 
	Fx
	Percentage 

	Yes 
	5
	13
	65
	65

	No 
	4
	3
	12
	15

	Indifference
	3
	4
	12
	20

	Total 
	
	20
	89
	100


Source: Researcher’s Field Survey 2025
Mean (x) = Efx	= 89    = 4.5
		Ef	    20 
	From the above, it shows clearly that 13 (65%) of the respondent agreed that operation and production department is responsible for working the practice details of proposal projects. 
TABLE 9
	Variable 
	X
	Frequency 
	Fx
	Percentage 

	Yes 
	5
	18
	90
	90

	No 
	4
	
	
	

	Indifference
	3
	2
	6
	10

	Total 
	
	20
	96
	100


Source: Researcher’s Field Survey 2025
Mean (x) = Efx	= 96    = 4.8
Ef	    20 
	Concerning whether or not all types of capital expenditure proposal are subjected to formal financial evaluation. 18(90%) of the respondent agreed and 2 (10%) were indifferent. This implies that to a greater extent, the organization subject all types of capital expenditure proposal to formal financial evaluation.
QUESTION 4: DO YOU EXPLICITLY CONSIDER RISK AND UNCERTAINTY IN THE ANALYSIS OF CAPITAL PROJECT
TABLE 10:
	Variable 
	X
	Frequency 
	Fx
	Percentage 

	Yes 
	5
	12
	60
	60

	No 
	4
	2
	8
	10

	Indifference
	3
	6
	18
	30

	Total 
	
	20
	86
	100


Source: Researcher’s Field Survey 2025
Mean (x) = Efx	= 86    = 4.3
		Ef	    20 
	12 (60%) of the respondent agreed 2 (10%) disagree while 6 (30%) were indifferent as to whether or not the organization explicitly considered risk and uncertainty in the analysis of the capital project. 
QUESTION 5: DO YOU CONSIDER INFLATIOIN WHEN ANALYSING INVESTMENT DECISION:
TABLE 11:
	Variable 
	X
	Frequency 
	Fx
	Percentage 

	Yes 
	5
	18
	90
	90

	No 
	4
	
	
	

	Indifference
	3
	2
	6
	10

	Total 
	
	20
	96
	100


Source: Researcher’s Field Survey 2025
Mean (x) = Efx	= 96    = 4.8
		Ef	    20 
	Analysis from the table above indicate that in relation to whether or not the organization consider inflation when analyzing investment decision 18 (90%) of the respondent agreed and 2 (10%) disagreed. 






QUESTION 6: DO YOU OCCASIONALLY FACE FUND CONSTRAINT WHILE MAKING INVESTMENT DECISION?
TABLE 12:
	Variable 
	X
	Frequency 
	Fx
	Percentage 

	Yes 
	5
	15
	75
	75

	No 
	4
	3
	12
	15

	Indifference
	3
	2
	6
	10

	Total 
	
	20
	93
	100


Source: Researcher’s Field Survey 2025
Mean (x) = Efx	= 93    = 4.7
		Ef	    20 
	From the above analysis whether or not the organization occasionally face fund constraint while making investment decision 15(75%) strongly agree 3 (15%) disagree while only 2 (10%) of the respondents were indifferent. It can be deduced that the organization occasionally face fund constraints while making investment decision. 





QUESTION 7: DO YOU THINK INVESTMENT APPRAISAL TECHNIQUES HAVE EFFECT ON MANAGEMENT DECISIOIN MAKING?
TABEL 13
	Variable 
	X
	Frequency 
	Fx
	Percentage 

	Yes 
	5
	15
	75
	75

	No 
	4
	2
	8
	10

	Indifference
	3
	3
	9
	15

	Total 
	
	20
	92
	100


Source: Researcher’s Field Survey 2025
Mean (x) = Efx	= 92    = 4.6
		Ef	    20 
	From the above table 13, it can be depicted that 15 (75%) strongly agree that investment appraisal techniques have effect on management decision making. 2 (10%) disagree while 3(15%) were indifferent. 
	It will be expedient therefore to conclude that investment appraisal techniques have effect on management decision making of Ibadan Electricity District Ilorin, Ilorin. 



4.4	TEST OF HYPOTHESIS
	The analysis of responses to each question on the questionnaire will be related to the relevant research hypothesis at this stage in order to determine the acceptability of a particular research hypothesis or otherwise 95% level of significant is used for the purpose of this work in other to arrive at a reasonable conclusion.
The student + - distribution. 
(T) Test is dominated by formula. 

T cal = 
The degree of freedom is calculated as n – 1 above T cal = t distribution calculated.
N = Number of observation
X = Sample Mean 		Efx
			Nxi
U = Population Mean Enfx
S = Standard Deviation 

∑fx2		∑fx		2
∑f		 ∑f

Where df represent degree of freedom i.e df = n -1 
N = represent number of respondent
Decision Rule
T = Cal > t = table reject Ho
T = Cal < t = table acceptable Ho
Where t = cal is calculated t – distribution through the above formula t – tab represent figure arrived at from the statistical table. 
a. The null hypothesis denoted by Ho. 
b. The alternative hypothesis denoted by Hi. 
The null hypothesis is the one that will be listed, it is hypothesis with assumption that there is a relationship between the variables in the hypothesis. 
Hypothesis
Ho: NPV does not affect management decision making. 
Hi: NPV affect management decision making. 
	Variable 
	X
	Mid point
	Frequency 
	Fx
	(Fx)2

	Yes
	15-20
	17.5
	5
	87.5
	7656.25

	No
	7-14
	10.5
	3
	31.5
	992.25

	Indifference
	1-6
	3.5
	12
	42
	1764

	Total 
	
	
	20
	161
	10412.5



Mean (x) = Efx	= 161    = 8.05 = 8.1
		Ef	    20 
SD	∑fx2	-	∑fx	2
∑f		f

	SD
		10412.5-	161
		    20		    20
	
=	520.63-(8.1)2	

	
		455.02
		
		SD =21.33

		N(x-n)
		   s
		20(81-20)

		21.33

		20(61)
		21.33


		57.20

Student = 4.22	
	From the table t – table is less than t – calculated therefore we accept alternative hypothesis Hi which says NPV affect management decision making and reject null hypothesis Ho which says NPV does not affect management decision making. 
	Qualification and it cut across the department division of the organization that the subject matter of this work directly relates or affect.
4.5	SUMMARY OF FINDINGS 
	Individual personal level of maturity at handling matter appropriately depends on a greater extent on his/her age, as it is obvious that the older a person is the more matured he/she will be. However, there is range of human age that fall into these categories.
	Undoubtedly to old people may not be too good in this regard. Therefore, observation of age distribution of respondent to the questionnaire of the research work seeks to study whether the age structure of these falls in the categories of people that are likely to give objective and dependable answer.
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CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATIONS 
5.1	SUMMARY
	The project entitle “the impact of effectiveness decision making in achieving organizational goals: with Ibadan Electricity District Ilorin as a case study” is aimed at knowing how effective decision making help in achieving organizational goals and improve performance of workers.
	The work is structural into the five chapter.
	The first chapter is centered on the introduction which gives a general insight of the research work, it also gives the problem facing Ibadan Electricity District Ilorin.
	It also in this chapter that the basic objectives which the study aimed act achieving was revealed, hypothesis to be tested, scope and limitation of the study and the significance of the study.
	In addition the chapter also contains the definition of terms that is key concepts related to the study.
	The second chapter of the study is basically on literature review in this chapter various literature were reviewed as well as that of the views of various scholars on the concept of decision making.
	The chapter also give summary of relevant decision making and process of decision making in achieving organization goals.
	The third chapter centered mainly on the research, methodology in this chapter, the sources of data collection, instrument for data analysis and the validity and reliability of the instruments used, all these are highlighted in this chapter.
	The fourth chapter of this study deals with data presentation and analysis related to the hypothesis stated in chapter one. In this chapter, it was discovered that good decision making can lead to efficient achievement of goals and also that involvement of subordinated in decision making will enhance effective decision.
	The fifth chapter is summary of the whole research work, conclusion and recommendation of the research work based on finding.    
5.2	CONCLUSION
	In conclusion, it is the view of this work that Ibadan Electricity District Ilorin should be in the process of embarking on decision making should involve the subordinated and motivate them to enhance effective decision making and implementation in order to achieve the goals of the company.
	The success of any organization depend on its capacity to effectively make use of its subordinates in order to ensure strict supervision of the subordinates.
	Conclusion is an opportunity to wrap up your essay in a tidy package and bring it home for your reader. It is a good idea to recapitulate what you said in your thesis statement in order to suggest to your reader that you have accomplished what you set out to accomplished.
	It is important to judge for yourself that you have infact, done so, if you haven’t done what you set out to do, then you need either to revise your argument or to redefine your thesis statement. Don’t worry about that; it happen to writer, all the time. They have argued themselves into a position that they might not have as much of it when they began their writing. Writing, just as much as reading, is a process of self-discovery, we should understand this main thought with fresh and deeper understanding, and your conclusion wants to reflect what we have learned.
	Second, the conclusion is no place to bring up new ideas, if a brilliant idea tries to sneak into our final paragraph, we must pluck it out and let it have its own paragraph earlier in the essay. It is doesn’t, the structures or argument of the essay, we will leave it out altogether and let it have its own essay later on. The last thing we want in our conclusion is an excuse for our reader’s minds wondering off into son new field. Allowing a peer editor or friends to read our essay before hard it in is one way check this impulse before it run our good intentions and hard work.      
5.3	RECOMMENDATIONS
	From the state findings, the following recommendations were made;
i.	Subordinates should be continuously involved in decision making process since most of the decision made are been implemented by the subordinate in order to enhance higher performance.
ii.	There should be a built in motivational system. Apart from allowing them to contribute towards the formulation of goals, they should be given bonuses, promotion, training and allow them to develop a job plan which is going to be performed by them.
iii.	Recognition and praises should be given to subordinates that perform efficiently at the decision making and implementation stages.
iv.	The company ensure strict supervision of the subordinates by the supervision in order to achieve the forecasted goal as stated in the decision making and implementation process.
v.	The subordinates should always give feedback to the superior on action taken in order to ensure effective control and avoid misunderstanding.   
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