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CHAPTER ONE
INTRODUCTION
1.1 	Background to the study
	Leadership has been described as the ability to persuade others to seek defined objective enthusiastically. It is further argue that all management administrative function, leadership involve managers or administrative mostly directly with subordinates. Thus, leading has been described as playing central party of the manager’s or administration role of working with and through others achieve organization goals.
	The study is carried out to ascertain the relationship between leadership styles and employee performance is in an organization with University of Ilorin Teaching Hospital (UITH)as the case study.
Leadership is a critical factor in shaping the performance and effectiveness of employees, especially in sensitive and dynamic sectors such as healthcare. In hospital environments, where teamwork, motivation, and swift decision-making are essential, leadership plays a pivotal role in guiding employees toward the achievement of institutional goals. Effective leadership contributes to improved staff morale, job satisfaction, and productivity, all of which are vital to the quality of healthcare delivery.
In Nigeria, the health sector faces numerous challenges, including understaffing, poor infrastructure, and resource constraints. Amidst these issues, leadership has been identified as a key determinant of how well employees perform their duties. At the University of Ilorin Teaching Hospital (UITH), one of Nigeria's prominent federal tertiary health institutions, the role of leadership in enhancing or hindering employee performance remains a critical area of study. This research seeks to examine how leadership styles and practices influence staff output and overall performance in UITH, Ilorin.
1.2	STATEMENT OF THE PROBLEM 
	The non-recognition of the importance of a leader and the performance benefit of an employee had lead to a lot of problem like competent of an employee, experience and skill of an employee. Another problem is that of information over load human attitude, 104 salaries and lack of social responsibility of the organization to the environment in which they operate.
The Nigerian healthcare system is plagued by persistent challenges such as brain drain, low employee morale, and suboptimal service delivery. One underlying factor contributing to these issues is the quality of leadership in healthcare institutions. At the University of Ilorin Teaching Hospital, there have been reported cases of dissatisfaction among staff, absenteeism, and declining service efficiency. These problems often stem from poor communication, lack of motivation, ineffective supervision, and authoritarian or inconsistent leadership styles (Okoye & Musa, 2023). Given the vital role of healthcare professionals, any factor that affects their performance has a direct impact on patient care and institutional effectiveness. This study, therefore, investigates how leadership influences employees' performance in UITH and what leadership approaches can improve productivity and job satisfaction.
1.3	RESEARCH QUESTIONS
1. What is the relationship between leadership style and employees’ performance in the University of Ilorin Teaching Hospital?
2. How do different leadership styles (e.g., transformational, transactional, autocratic, democratic) affect staff motivation and job satisfaction in the hospital?
3. To what extent does leadership influence teamwork and communication among healthcare professionals in UITH?
4. What are the perceptions of employees regarding the effectiveness of current leadership practices in enhancing their performance?
5. What leadership strategies can be adopted to improve employee productivity and service delivery in the health sector?


1.4	 OBJECTIVES OF THE STUDY 
	The objective of this study is to achieve the following goals:
1.	To determines the nature of leadership in University of Ilorin Teaching Hospital (UITH).
2.	To identify underlying factor that determines the nature of leadership.
3.	To employee the nation of employee performance in the local government council.
4.	To determine the import of leadership on employee performance.
5.	To recommend, where necessary, low leadership can be made more effectives in University of Ilorin Teaching Hospital (UITH) of Kwara State.
6.	To know the historical background of the case study.
1.5 	Research hypothesis
1. There is no significant relationship between leadership style and employees’ performance in the University of Ilorin Teaching Hospital?
2. There is no different leadership styles (e.g., transformational, transactional, autocratic, democratic) affect staff motivation and job satisfaction in the hospital?
3. Leadership doesn't significantly influence teamwork and communication among healthcare professionals in UITH?
4. There is no perceptions of employees regarding the effectiveness of current leadership practices in enhancing their performance?
5. There is no leadership strategies can be adopted to improve employee productivity and service delivery in the health sector?
1.6	SCOPE OF THE STUDY
	The scope of this study has to do with the role of leadership style on employee performance in University of Ilorin Teaching Hospital (UITH)it also has to do within analyzing various roles, important and objectives of leader and employee in the above named local government.
	The study is limited to UITH due to same limiting factors such as time constraints, lack of finance, lack of good roads, late attendance of information source etc. However, the available resources have been efficiently and effectively utilized.
1.7	SIGNIFICANCE OF THE STUDY       
	The study is considered very significant critical function that enable the administrator or manager to get things done through the help of others. In other words, the effective administrator or manager is one who can achieve organization objective through people mostly within that organization.
	But this is the quality which by popular is said to be seriously lacking in most institutions or parastatals. It is therefore hoped that the study would go a long way to findings dependable solution to the leadership problem existing in the public sector.
	Secondly, it is also hoped that the finding of this study would be useful to administrative managers within the University of Ilorin Teaching Hospital (UITH).
	This is because it would serve as a documentation of leadership style that exists within the organization the influence of such styles or leadership would yield better result.
	Such documentation, it is hoped that it would help leader within the council to adopt leadership styles that achieve better result.
	To scholars in the field of managerial and administration, this study stay serves as an opportunity to test the validity or relevance of such theories of the local government council. It is even that such may set the tone for the formulation never leadership theories lastly, to the general public this study shall highlight desirable leadership traits that individual who which to become more effective leadership will be well to adopt.



1.8	ORGANIZATION OF THE STUDY 
	The research work is divided into five chapters. Chapter one contains the introduction part i.e background of the study, problem, significant, objective, limitation, organization, plans and definition of terms.
	Chapter two deals on literature, theoretical framework, current trends in thinking.
	Chapter three is mainly on research methodology, focus attention on instrumentation and research design, sample and sampling techniques and procedure for data collection.
	Chapter four is based on result of research findings.
	Chapter five present the summary, conclusion and recommendations of the study.
1.9	DEFINITION OF TERMS
	The following terms shall be used frequently in the study. As such their operational meanings are provided below:
a.	Leadership:- This is defined as the managerial process of directing and influencing task related activities of other member of group department or organization.
b.	Administrator:- This term shall be used inter-changeably with the term manager, this refers to an individual who is saddled with the responsibility of planning, organization,  leading and controlling the effort or organization members as well as using all other organization resources to achieve set goals.
c.	Employee:- This term describes an individual permanently engaged by the University of Ilorin Teaching Hospital (UITH)to executive specific task directed towards achieving organizational goals. Such an individual performance is determined either by his possession of a formal letter or employment appointment or by virtue of having worked with the council for more than six (6) months.
d.	Performance:- This term is used as a measure of how will an employee has been able to achieves result based on the target set for him.
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CHAPTER TWO
LITERATURE REVIEW
2.0	INTRODUCTION 
	People come together in group to satisfy both task on social needs, their ability to satisfy these needs defends on a number of factor. In which the behavior on their leader is never the least factor. The effectiveness of group depends largely on the ability to find structure, particularly structures that make it clear to who shall dominate, direct and influence and who shall occupy subordinate positions.
	Actually, leadership is a process of influence and process can be seen when people joint together to accomplish some common objectives through their collection efforts.
This chapter presents a review of relevant literature related to the impact of leadership on employee performance, particularly within the health sector. It covers the conceptual definitions of leadership and employee performance, theoretical frameworks that support leadership studies, and a review of empirical studies. The chapter also explores the leadership styles commonly practiced in healthcare institutions and their influence on staff motivation, job satisfaction, communication, and productivity. The conceptual framework guiding this study is also presented to illustrate the relationship between leadership and employee performance.
2.1	 Conceptual framework
The conceptual framework for this study is based on the premise that leadership style directly influences various dimensions of employee performance, especially in the healthcare setting. The framework identifies leadership styles (transformational, transactional, autocratic, and democratic) as the independent variable, while employee performance (measured through productivity, motivation, teamwork, and job satisfaction) serves as the dependent variable.

Conceptual Model

Leadership Style
          (Transformational, Transactional,
         Autocratic, Democratic Leadership)
                           |
                           V
                Employee Performance
     (Motivation, Productivity, Teamwork, Job Satisfaction)
Explanation of the Conceptual Framework
Leadership style is considered a key determinant of how employees behave, interact, and perform within an organization. In healthcare institutions like the University of Ilorin Teaching Hospital, the nature of leadership adopted by managers and supervisors can either enhance or hinder employee productivity and service delivery. For instance, transformational leadership, which emphasizes inspiration, support, and vision, tends to foster higher levels of motivation and commitment among healthcare workers. In contrast, autocratic leadership may result in resistance, low morale, and reduced efficiency (Okonkwo & Yusuf, 2023).
By analyzing these leadership styles and their outcomes, the framework helps to identify the most effective approaches for improving employee performance in the health sector. This understanding is essential for implementing strategic changes in leadership practices that align with institutional goals and enhance healthcare delivery.
2.2	THEORETICAL FRAME WORK
	Stoner (1982:46-7) identifies three major approaches to the study of leadership those are:
a.	The traits approach 
b.	The situation and contingency approach 
	Traits theories of leadership (which exert with influence today) asserted that leadership ability is innate certainly people, it was alleged, are both with personality traits (decisiveness, assertiveness, initiative, self assurance etc). which make them fit to be leader, the problem here is the enormous tange of fruits potentially affection, leadership ability and the impossibility of measuring the existent within individuals of many of these.
	The human relation approach, conversely, suggests that effective leadership can be learned: it is not necessarily innate, participative style are advocated, the role of the loader is to suggest rather than impose solutions, much of human relation theory of leadership derives from the work of Douglas, McGreger (106-640) who outline the alternative use of assumptions concerning human nature that manage might adopt. He labeled these theory “X and theory “Y”.
	In Kast and Rusensivela’s (P. city:232) option, the trait approach refers what a leader view it to be this approach serves as one of the early approaches to explaining leadership, it focuses on these personal characteristics and attributes physical, mental and cultural that scared to differential between leaders and followers.
	From these approaches has emerged the “Great person” theory of leadership. This theory has based on the assumption that leaders where quite different from average people in terms of a number of distinguishing personality and physical characteristics. For example, this theory relate five personal characteristics to effective leadership, which are intelligent, dominance, self confidence, high level of energy and activities and task-relevant knowledge.


THE BEHAVIOR APPROACH 
	While the trait approach refers to that leader is; the behavior approach concentrates on what the leader does (i.e his or her behavior of styles the perspectives can be said to exist in explaining leadership based on behavior. 
	The first perspectives concentrated on the impact of three key leadership styles in task oriented group. The most influential work carried out in this area was that of while and lippit, the while lippit experiment to assess the effect of three leadership styles on member performance and satisfaction autoerotic (leading by command), democratic (leading through group input and decision making) and ligises-five (leading) through minimal) participation by the leader and allowance of total group freedom.
	The one set of studies of boy’s clubs adult leaders of different group used these different style to focus on the completion of a particular set of task one leader told the boys exactly what to do (autocratic) another engaged in participative encouraging the boys exactly to make suggestions about how to do the task (democratic) while a third leader the boys do exactly what they wanted.
	The study found that the autocratic group procedure the most by a small amount, but the democratic group produced higher quality goods and had higher levels of member satisfaction. The lassies fair group farad the least will of the three groups in terms of task quantity and member satisfaction.
	In the second perspectives, concentration was placed on the leader orientations.
a.	Toward employee and 
b.	Toward Production
	Employee oriental managers try to motivate rather than control subordinates encourage group members to perform task by allowing group members to participate in decision that affect them and by forming friendly, trusting and respectful relationship with group members.
	Task or production –oriental managers on the other, direct and close supervise subordinate to ensure that the task is performed to their satisfaction. A manager with this leadership styles is more concerned with getting the job done rather than with the development and growth of subordinates.
	Emerging from this approach is the very permanent and highly influential theories, these theories are:
a.	The managerial grid model and 
b.	The liker’s four-system model.

	CURRENT TRENDS IN THINKING 
	According to stoner, he defined leadership as the process of directing and influencing that task related activities of group members. In his views he as lined the characteristics a leader must possess which include:
1.	It must involves other people the leader and subordinate before on activities can be successful implemented it must be formally considered as a collection responsibilities by the leader and subordinate, the subordinate must formally accept the leaders authority and command.
2.	During the implementation of the task the leader plays supervisory role in ensuring that each individual performance is in compliance in the achievement of the determines goals and objective in this case the leader have to employ the principle of persuasion which implies the ability to make people do that they will not ordinarily, do without sanction but with the aid of empathy and sincerity.
3.	A leader can successful with the heart of his subordinate through persuasion and motivation, motivation in case does not only entail financial intensive but the ability to emotionally motive the subordinate i.e making them believe they are significant and given remark for a job well done. A good leader must not.
 2.3	EMPIRICAL REVIEW
This chapter tells us the social needs and their ability to satisfy the number of factors, also effectiveness of group the subordinates particularity that make it clear so as to accomplished some common aims and objective through their collective efforts. Also this chapter tells that leaders on average assumption that they are quite different from ordinary people so that they could know their position in the society, and their activities and task relevant knowledge.
A recent study by Oluwaseun and Ibrahim (2022) investigated the relationship between leadership styles and employee performance in federal medical centers across southwestern Nigeria. Using a quantitative research method, data were collected through structured questionnaires administered to 200 health workers. The study found that transformational leadership significantly improved employee engagement, teamwork, and service delivery, while transactional leadership had a moderate impact, mainly tied to rewards and sanctions. The research highlighted that leadership styles that emphasize motivation, recognition, and professional development lead to higher employee performance. The authors concluded that hospital administrators must adopt flexible and participatory leadership styles to optimize workforce productivity.
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CHAPTER THREE
RESEARCH METHODOLOGY
3.1	INTRODUCTION 
	This chapter deal with analysis of the research methodology and it covers the products and methods used in the investigation the sub topic will be handled here are sample and population of the study, source of data, data collection, instruments method of data analysis and research problems. Thus the quality of any decision is a function of the information gathered.
	There are various method are could a dopt in carrying out a research work among of which are interviewing, questionnaire administration personal observation, library research etc.
	But as far as the write up in concerned the method used in the administration of questionnaires various question were frame to cover most of the desired information sourced.
	However, newspaper, magazine textbooks attitudes as well as journals are also consulted and also made use of in this piece of work.
3.2	SAMPLE AND POPULATION OF THE STUDY 
	Sample and sampling design is selected when population of the staff is so high that a researcher cannot under normal circumstance come in contact with each and every set of objectives in the population. A sample size of 100 based on the proportion of each group was chosen within the employee based on the principle of the presentation.
	In essence, sample and population of the study is the total target population for because of problems and limited resources, a certain number of staff to be precise a handed (100) were used as a sample in the local government.
3.3	SOURCES OF DATA COLLECTION 
	In order to deliver a comprehensive and well documented project both primary and secondary source of data were used for this research work this primary sources of data is basically the administration of questionnaire.
	The secondary source of data includes textbooks, newspaper, magazines, journal, articles and research work that have been carried out on similar topic.
	From the above illustration one can see these both primary and secondary sources were collectively used in order to deliver comprehensive project.
	However, the few staff administered questionnaire to respond positively towards.
	Furthermore, secondary source of information has to do with the recommended material that has already been used or what have in one way or the other serve another purpose relevant to the topic the researcher is writing on which is “effect of leadership in employee performance in a public organization case study of University of Ilorin Teaching Hospital (UITH)Kwara State.”

3.4	METHOD OF DATA ANALYSIS
	The analysis of data as to this project work as collecting through the primary sources of data that is administration and personal observation also the secondary data state of this project work derived from the testing and that is verified and acceptable the inferential statistics help the researcher to infer from this statistical measure of central tendency and dispersion certain meanings and important relationship which are hidden within data.
3.5	RESEARCH PROBLEMS 
	In the process of this research work, the researcher encountered the following problems.
1.	Capacity of Strength: The researcher has being directed from one department to another to collect the requested data and information this stressful as a result of distance between one department to another.
2.	Time Factor:- Limited time was granted to the research to go through the provided documents by the administrative unit of local government.


CHAPTER FOUR
DATA PRESENTATION AND INTERPRETATION
4.1	INTRODUCTION 
This chapter contains analysis of various data extracted from respondents in the course of undertaking the study. Data itself was extracted mainly through the application of the self administered questionnaire. The questionnaire contained question grouped into three sections all of which were designed to reflect the nature of leadership and its impact of the performance of employees within the study setting that is the University of Ilorin Teaching Hospital (UITH).
4.2 HISTORICAL BACKGROUND OF THE CASE STUDY 
4.2.1 BRIEF HISTORY OF UITH, ILORIN 
The University of Ilorin Teaching Hospital formally cam into being on may, 2 1980 when the federal government set up its board of management and those of other eleven teaching hospitals were inaugurated on June 13th, 1980 by the Honorable Minister of Health, Mr. Daniel Ugwu.
 A unique of an intriguing feature in the both of the hospital was the fact that there was actually no hospital in the physical sense for the pioneer to run the first inaugural meeting to the pioneer board to management was held on 14th and 15th of July, 1980 in the Senator Chamber of the University of Ilorin.
The board at that meeting was faced with a lot problem. The most prominent being the directions from the federal Government asking the board to run a teaching hospital without the hospital in the real sense.
   The first Major assignment tackled by the board was therefore how to secure the two Kwara State Hospital (Ilorin General Hospital and Maternity Hospital). Following a rather more difficult and prostrated negotiation, the kwara State Government consented to the release of the Ilorin General Hospital and Maternity Hospital to the management board. 
A lease of agreement was signed on September 1st, 1981 between the Kwara State Government and the Federal Ministry of Health to consume rate the negotiation.
The agreement was to cover a period of the five years in the first instance as there was provision for renewal.
On October 14th, 1991 the two hospitals were formally handed over to the management board for its full and effective control.
The maturity hospital was built by the colonial government in 1937 as a cottage hospital. It was built along the rail line for wounded soldiers in the warlord war to get treatment. In the year 1942, the hospital started the mid wifery grade ii school.
The Ilorin general hospital was build by the government of northern in 1955 to take care of health needs of the people in Ilorin province.
Prior to the setting up of the management board of the university of Ilorin teaching hospital, the university had in 1977 established it medical school known as the faculty of health science.
The first set of undergraduates was admitted into the medical school in 1977 for preclinical studies. This foundation class completed their practical studies in may 1980 just as the management board of the teaching hospital was being set up.
The successful candidates were sent to the university of benin and Ibadan for clinical studies because there were no adequate facilities in Ilorin.
AIMS AND OBJECTIVES OF THE HOSPITAL
The aims and objective of the hospital had since changed from the provision of primary and comprehensive health care services of the people of Kwara state and the training courses and complex.
The university of teaching hospital like other teaching hospital in the country has the following objectives:
· Ten train medical and paramedical personnel
· To deliver care services
· To serve as nefferral of the hospitals
· To conduct research
COMPOSITIONS OF THE BOARD MANAGEMENT
In order to increase the efficiency and effectiveness in the performance of its role, the teaching hospital is removed form bueacration complexity and inflexibility to operate under a board of management.
The board is charged with the responsibilities of formulating the board policies under which the medical staff and administrative procedures are developed.
The board is finally responsible for Quality of medical staff member, appointment of administrative whose duty is to take charge of the effective day to day operation of the hospital. The extent of services provided by the hospital, the production of services provided by the hospital, the production of country is community investment in the hospital and prudent use of hospital assets and income”.
	The importance of the role performed by the board made it monetary that selection of board members must be a board representation of the community.
	The first board of management of University of Ilorin Teaching Hospital, Ilorin has one representative ech from Oyo State, Imo, Nigeria, Gangola, Kwara and Bornu State. A representative of the Nigeria medical association was also included.
	Also included are a representative of federal ministry of health, the senate of the University of Ilorin, representative of vice chancellor, the Chief Medical Director of the Hospital and the Director administration which is the secretary and recording officer of the board.

EXPANSION WORKS
	To make the nearly acquired and temporary teaching hospital acceptable in standard for primary health care and research purpose, a lot of expansion works took place of the two site of the hospital. Means wards were built for specialist and those that set the emotion to accomplish all the board within a short period of time.
	Although attempts had been made by the Kwara State Government to raise Ilorin General Hospital to a teaching hospital standard, but the facilities at the two wings of the hospital were inadequate for training and research purpose that is needed at the teaching hospital and where good roads and well service are well taken care of and it was therefore mandatory that a lot of expansion work had to be carried out at both wings of the hospital.

GENERAL HOSPITAL WINGS:
	Expansion work was carried out at the general hospital wing to the tune of N2.4million in the following;
· Accident and emergency centre
· Consultancy clinic were built 
· Laboratory office
· Consulting offices
· Twin theatre 
· Main central sterilization service department
· Two Ward blocks
· Side rooms
· Expansion Pharmacy Department
· Construction of hotels for relatives of admitted patient
· Provision of overhead water tanks.
· Construction of Administration blocks   
MATERNITY HOSPITAL WINGS
	On the maternity hospital wings site, over N1.4millionwas spent on the expansion work which include the following;
Twin theatre   
Delivery rooms
New catering department 
Additional Maternity ward
Administrative blocks
Laboratory complex
New labour ward
Extension of outpatient department
Construction of over head tanks
Mini water supply connection units
	In addition to verse expansion works and programme the sum of N20,682.84 was spent on the repairs of inherited properties and new ones purchased to reflects the types of medical services obtainable in the teaching hospitals.
UNIVERSITY OF ILORIN TEACHING HOSPITAL 
	Here is the operational organizational structure that show the authority relationships. A representative was appointed by the president which falls directly from the federal minister of health. The board of management is responsible to him, while on the other lands, the chief executive of the hospital, who is the chief medical director, is responsible to the board of management. There are two different directorates of clinical and training.
	The director of administration is the Head of directorate of administration and is responsible of the chief medical director. The chairman, medical director. The chairman medical adversary committee is the head of directorate of chemical and training and is responsible to the chief medical directory. The internal personal of the people in whom their auditor is autonomous and also responsible to the Chief medical directors.
	All unit and department under both the directorate of administration and training are head by competent head of department and are responsible to the head of director.


DIRECTORATES AND DEPARTMENT OF UNIVERSITY OF ILORIN TEACHING HOSPITAL, ILORIN (UTIH)
	As indicate in the organizational structure above, the establishment to divided into two directorates namely. The directorate of administration is headed by the director of Administration who until the promulgation of decree number 10 of 1985 was the accounts office of the teaching hospital.
	Under this directorate there are various department which include central Administration, Accounts/Finance Department security, Stoves, supplier department and laundry department.
	The directorate of medical and training is headed by chairman, medical Adversary committee and assisted by under secretary chemical.
	The various departments under these directorate become necessary for the specialties involved in the work and setting of teaching hospital.
	These departments are sub-divided into three departments, namely;
1. Clinical department
2. Service department
3. School and training programme department
A. Under Clinical Department we have
I. Medicine
II. Obstetrics and gynecology Pediatrics
III. Surgery  
IV. Laboratory medicine
V. Community health
VI. Radiology 
B. Under Service Department we have
i. Pharmacy 
ii. Medical record
iii. Central Sterile supply and
iv. Nursing services.
C. School and Training programme Department Initially, the hospital has no training school for her own apart from community health officers training programmes. However, medical students communities health officers, resident doctors, inter pharmacist, house offices undergo their training in the hospital.
	Similarly, student from Kwara State Schools of Nursing and Midwifery and the state school of health technology undergo the clinical attachment in the hospital.


4.3	DATA PRESENTATION AND ANALYSIS 
	For clear interpretation of this research work, and for easy understanding, the questionnaire has centered on the effect of leadership on employee performance in public organization precisely University of Ilorin Teaching Hospital (UITH).
The data collection was due by distributing so many questionnaire to prospective respondents; also reviewing of some files with the intents of refreshing relevant and useful information also interview also used as substitute for questionnaires to cater for the illiterate in the local government.
Table 1: Sex of Respondents
	Alternative 
	Questionnaire Issue 
	Questionnaire Returned 
	Questionnaire unreturned  

	Male 
	45
	37
	8

	Female 
	55
	50
	5

	Total
	100
	87
	13


Source: Researcher’s Field Survey 2025.
	From the table above, it could be deducted that the number of female’s workers in the researcher’s case study is more than male workers.



Table 2: Age Distribution of Respondents 
	Alternative 
	Questionnaire Issue 
	Questionnaire Returned 
	Questionnaire unreturned  

	21-30
	20
	17
	3

	31-40
	30
	25
	5

	41-50
	37
	35
	2

	51 and above 
	13
	10
	3

	Total
	100
	87
	13


Source: Researcher’s Field Survey 2025.
Table 3: Marital Status of Respondents
	Alternative 
	Questionnaire Issue 
	Questionnaire Returned 
	Questionnaire unreturned  

	Single 
	20
	17
	3

	Married 
	80
	70
	5

	Divorce
	-
	-
	2

	Widowed 
	-
	-
	3

	Total
	100
	87
	13


Source: Researcher’s Field Survey 2025.





Table 4: Grade Level Distribution 
	Alternative 
	Questionnaire Issue 
	Questionnaire Returned 
	Questionnaire unreturned  

	No of junior workers  
	40
	37
	3

	Below G1-07
	60
	50
	10

	No of Senior workers above G1-07 
	-
	-
	-

	Total
	100
	87
	13


Source: Researcher’s Field Survey 2025.


Table 5: Educational Qualification of Respondents
	Alternative 
	Questionnaire Issue 
	Questionnaire Returned 
	Questionnaire unreturned  

	O’ Level Cert.
	-
	-
	-

	OND/Equipment 
	20
	18
	2

	B.Sc/HND
	65
	56
	9

	Others 
	15
	13
	2

	Total
	100
	87
	13


Source: Researcher’s Field Survey 2025.
Table 6: Job Status Distribution of Respondent 
	Alternative 
	Questionnaire Issue 
	Questionnaire Returned 
	Questionnaire unreturned  

	Top Level management 
	30
	25
	5

	Middle Level
	40
	37
	3

	Supervisory 
	20
	17
	3

	Management 
	-
	-
	-

	Total
	100
	87
	13


Source: Researcher’s Field Survey 2025.
  	The table above (1-6) shows that the research has a tremendous members of respondents in views of the fact that eight sever (87) persons responded positively towards the collection of classification of staff in the above table in accordance and respect to their various position is know, the different views and opinion of the council staff holding various position in the organization.
NATURE OF LEADERSHIP AND EMPLOYEE UITH
	The second set of question in the questionnaire sought to obtain respondents opinion on various question related to the nature of leadership and employer performance within the research setting
Question 5: Subject to have respondents described the present styles of leadership within the organization.
Table 7: Leadership Style                   
	Alternative 
	No of Respondents 
	Percentage % 

	Explorative and autocratic  
	10
	12%

	Benevolent and autocratic  
	15
	17%

	Consultative with restricted 
	45
	45%

	Highly participative 
	20
	23%

	Total
	89
	100%


Source: Researcher’s Field Survey, 2025.
	The above table shows that the perception of leadership style in University of Ilorin Teaching Hospital (UITH)is consultative but restricted.


Table 8: Do you agree that the present leadership style is influence by certain factor?
	Alternative 
	No of Respondents 
	Percentage % 

	Yes
	77
	89

	No
	10
	11

	Total
	87
	100


Source: Researcher’s Field Survey, 2025.
	The above table show that the present leadership style in UITH is influenced by certain factors.
Table 9: What Factors are Responsible the Present leadership style
	Alternative 
	No of Respondents 
	Percentage % 

	Alternative exerted by task  
	16
	18

	Attribute of mangers 
	77
	21

	Attitude of employees 
	53
	61

	Total
	87
	100


Source: Researcher’s Field Survey, 2025  
	The above response convinced the researcher that the attitudes of employees in UITH are responsible for the present leadership styles in by 61%.



Table 10: How Frequency is your Performance 
	Alternative 
	No of Respondents 
	Percentage % 

	Monthly 
	12
	14

	Quarterly 
	-
	-

	Twice annual  
	-
	-

	Annual
	75
	86

	Total
	87
	100


Source: Researcher’s Field Survey, 2025                              
4.4	TESTING OF HYPOTHESIS 
	The hypothesis that more employee centered, leadership styles tends to enhance performance and that employees with higher job status tended to be more satisfied with leadership with the organization were tested and found to be true.
4.5	SUMMARY OF THE CHAPTER 
	From the above table, the relationship in UITH is consultative but restricted, this is analytically observed from the table through the largest percentage of respondents responses received from respondents that were given questionnaire were impressive and encouraging making it complication of this research work easier for the researcher and the analysis given in the table gives precise and concise details on the topic title.
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CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATIONS
5.1	SUMMARY OF FINDINGS 
	Details about the nature of leadership style used in UITH and their impacts on the performance of employees are actually realized by the style adopted by the leaders which is consultative but restricted. This consultative but restricted style adopted by the leaders is said to be influenced by certain factors which include the attitude of the employees.
Also to find out how frequently a appraisal is being given by the respondents (lie employee) describes their most recent level of performance as “high level”.
More so, it describes the level of influence of the impact of leadership style has on the press pass performance of level of employee as “high level” in order to know how well employees show that they are highly satisfied with the present leadership style adopted in local government.
Going by the topic of this research study “leadership and employees performance in UITH as consultative but restricted.


5.2	CONCLUSION
	When we consider administration, we should not limit out solves or scope of functionaries to design as administrative efforts.
	The difference exist only in degrees of responsibility and scope of work, leaders to these cadre of employees display no legal or enthusiasm for their work. In a majority of cases they are apathetic and wear a seller and funeral out works. This unfortunate attitude is to be braced directly to their mental outlook.
	The faulty for the wealthy attitudes of employees may often by properly lay down at the leaders. It is that reason that on serious attempt has our made to involve the workers in the work programme and goal of the organization. And organization cannot succeed without the attitude, active assistance and support of the laver cadies of workers and point at issue therefore is to help them appreciate this once a person knows the reasons and purpose of his assignment and the place into which it fits in the overall programme of his organization, he will to more willing to work with verger and enthusiasm leaders should make it a point of duty to educate all categories of employees as to their value and purpose in each employee should know and understand why he is doing what to is assigned to do employee should be given reflected efficiency as the level of performances and never rise above the capacity of man in the positive carrying greatest authority and influence.

5.3	RECOMMENDATIONS
	Based on the finding of this research the researcher wished to recommend that the leaders on average assumption that they could know their position in the society and their activities and task relevant knowledge.
	Moreover the leadership must carry out or play a critical function that would enable the administrator or manager to get things done through the help of others.
	Finally it is therefore hoped that the study would go a long way to finding dependable solution to the leadership problems existing in the public sector. This is because it would serves as a documentation of leadership style that exists within the organization the influence of such style on the employee performance and the perception of employee styles or leadership would yield better results.
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