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CHAPTER ONE
INTRODUCTION
1.1	BACKGROUND TO THE STUDY
	The performance of most organization both the private and public sector are mostly depends on organization structure. Bureaucracy in any organization brings efficiency and effectiveness to that organization as a method of organization design. Bureaucracy was popularized by max weber in 1922 in his work “the theory of social and economic organization” According to him, bureaucracy means office power, because it adopted its name from French “bureau” in French it means office while “cracy” being anglicized Greek word for power. The two words now join together (bureaucracy) means office power. 
	Max weber became father of the day he gave definite meaning to that organization system. Bureaucracy which is the same with public service organization is characterized with highly degree of specialization between the service and department. The bureaucracy approach to organization design is highly intended to control the affairs of organization structure by ensuring a high level of predictability in every workers behavior.
Through the application of general roles and procedures, the bureaucratic system ensure that the workers and as well as the customers of the public services receives fair treatment.
Bureaucracy as the traditional approach to public service postulates a system based on the legitimacy of control by the superior and the obligations of obedience by in nature and enforced by a system of sanction or reward.
Bureaucracy is widely recognized as a fundamental framework for organizing and managing public sector institutions. It provides a formal structure of rules, procedures, and hierarchical authority designed to ensure efficiency, accountability, and consistency in service delivery. In the context of public institutions such as Kwara State Polytechnic, Ilorin, bureaucracy plays a pivotal role in coordinating administrative functions, managing resources, and achieving organizational goals. While bureaucracy often receives criticism for being rigid and slow, it remains essential for maintaining order and promoting transparency in public sector performance (Ademola & Yusuf, 2023).
Given the complex nature of public sector organizations, effective implementation of bureaucratic principles can enhance operational efficiency and improve service outcomes. This study focuses on how bureaucracy operates within Kwara State Polytechnic and its influence on the institution’s overall performance.
1.2 	STATEMENT OF THE STUDY
As bureaucracy a tool for effective performance in the public sector, effort are not made to set pace or tempo for measurement, type and basic uses of organization relevant for varying level of effectiveness and efficiency requirement in the organization, this study is therefore intends to solve the problem.
Despite the intended benefits of bureaucracy, many public sector institutions in Nigeria, including Kwara State Polytechnic, face challenges related to inefficiency, red tape, delayed decision-making, and poor service delivery. These issues often arise from bureaucratic bottlenecks, inadequate staff training, and a lack of innovation within the administrative framework. As a result, the potential of bureaucracy as a tool for enhancing effective performance remains underutilized.
Recent studies have indicated that while bureaucracy provides a necessary structure for governance, its effectiveness depends largely on how it is managed and adapted to organizational needs (Olajide & Amusan, 2022). There is limited empirical research on the direct impact of bureaucratic systems on performance in educational institutions like Kwara State Polytechnic. This study seeks to fill that gap by examining the extent to which bureaucracy contributes to or hinders effective performance in the polytechnic.
1.3 	RESEARCH QUESTIONS
1. Bureaucracy has improved the effective performance of the public sector organization
2. Bureaucracy is useful in the effort to eliminate the effective 	performance in public sector Organization effective performance in public sector organization
3. Weak bureaucracy is a major causes of the problem facing public sector organization
4. There is significant relationship between bureaucracy and 	effective performance in public sector organization.


1.4  OBJECTIVE OF THE STUDY
Bureaucracy is purposely chosen as a focus to its importance to an organization. I therefore see this as paramount to the understanding of organization performance with particular reference to Kwara State Polytechnic Ilorin.
The aims and objectives of this study includes:
· To examine the meaning, nature and scope of bureaucracy.
· To examine the bureaucracy structure of Kwara State Polytechnic Ilorin.
· To examine the area where more bureaucratization will be needed and where it should be limit for effective performance.
· To examine the perorative given to bureaucracy.
Above all mentioned to exams the nexus between bureaucratic organization performances.
1.5	RESEARCH HYPOTHESES
	1. Bureaucracy has not improved the effective performance of the public sector organization.
     	2. Bureaucracy is not useful in the effort to eliminate the 	effective performance in public sector organization
	3. Weak bureaucracy is not a major cause of the problem facing public sector organization.
4. There is no significant relationship between bureaucracy and effective performance in public sector organization. 
1.6	SCOPE AND LIMITATION OF THE STUDY
The scope of the study is limited to bureaucracy as a tool for effective performance in the public sector, with particular reference to Kwara State Polytechnic Ilorin. 
      And also the limitation of this research work is time constraints, financial constraints is another problem as additional page could not be added, owing to financial incapacitation.
1.7 DEFINITION OF THE TERM
Bureaucracy: - combination of French and Greek words meaning 	office power.  
Effectiveness: - according to oxford dictionary it means the state of quality of being able to perform or have an effort or being able to 	bring the result intended.
Efficiency: - according to oxford dictionary it refers to a state of quality of efficiency in task performance in practical application to 	public services.
Public sector: - it means what is generally referred to as government service which includes the civil service government parastatals.
Public service: - the public service include the government parastatals or government companies or corporation, public utility or 	socialservice oriented, state owned companies and mixed economy.
1.8	HISTORICAL BACKGROUND OF THE CASE STUDY
Kwara State Polytechnic is being headed by the Kwara State Polytechnic military governor as the overall head of the polytechnic. The governors control this polytechnic affair through the Kwara State Commissioner of education as the superintendent of the polytechnic. The governors appoint the council members for the institution. 
THE COUNCIL AFFAIRS ORGANISATION CHART
	The Chairman for council affairs is appointed by the Kwara State governor through the state commissioner for education. The ex-official members are the following namely: - Rector, Deputy Rector, Ministry of Commerce and Industries, Ministry of Works. In case of their absence, they may delegate one of the senior officials in that ministry to represent them. The board of the Polytechnic assembly may appoint nine persons. The chairman hold this office post for a term of three years starting from the date of his appointment and also may be eligible for a requirement for another term of three years. 
	Kwara State Polytechnic is responsible for the general management of the affairs of the institution particularly the control of the poverty and finance of the Polytechnic. It also has the power to do anything which units opinion is evaluated to facilitate the carrying out of the objectives of the institution in its best interest. 

THE RECTOR OFFICE
	The rector is the chief academic and also the chief executive officer of the polytechnic and has general authority all over the institution and the staff. The following offices are under the rector’s office, deputy rector who is the next to the rector and normally assist the rector in his duties. 
	Industries liason office, security office, park or guardian unit, international audit, green revolution, Kwara venture, secondary school and last but not he least is the guardian and counselling units. 

BURSARY DEPARTMENT 
	The department is head by the bursar of the institution, the department is divided into the following section or unit namely: - expenditure control students affairs and main and international store unit. The main duties of the section or units includes the disbursement of polytechnic money, the preparation of financial account for auditing, collecting of various types of money on behalf of the institution, purchasing of materials and official stationeries for the institution preparation of staff salaries and allowance also many other function. 
LIBRARY DEPARTMENT 
	The library department is headed by the chief Liberian who is responsible to the rector of the polytechnic. The department is divided into two sub-departments namely: - reader service and technical services which comprises of boundary and reprography units. Their duties includes services to students and staffs for loan of books researcher, cataloging documentation, boundary and re-prographic services. 
WORKS DEPARTMENT 
	The department is headed by the director of work who is responsible to the rector of the institution department in divided into various sections or units namely: - civil building, mechanical building and physical planning. 
	The main duties of these department is to see the general maintenance of the polytechnic building, vehicles, electricity water supply, shuttle services for both the staffs and students, quantity survey and physical planning telephone maintenance and furniture supplies. 
MEDICAL CENTRE
	The medical centre is headed by a medical doctors who has being referred as director of medical centre. The medical centre is divided into various units, namely laboratory technologist, washing officers, medical officer, pharmacist, environment sanitation, administrative and the store. 
ACADEMIC DEPARTMENT 
	Institute of applied science (IAS). This department is one of the earlier departments with the institution; it is headed by the director who is responsible to the rector of the polytechnic. The institution comprises of twelve departments and each department is headed by the head of department. These departments have various grades of lecturers for the lecturing of the students. 
	Basically, the institute is headed by a director, it offers three main courses both at the National Diploma (ND) and the Higher National Diploma (HND) levels, running full time and part-time programmes. The department is being headed by the head of department (HOD). They are: - 
i. Computer Science    
ii. Maths/Statistic 
iii. Science laboratory technology 
The following departments are also segments of the institute. 
i. Biology department 
ii. Chemistry department 
iii Geography department 
iv. Physics department 


INSTITUTE OF ENVIRONMENTAL STUDIES 
	Institute of environmental studies was established in the 1995/1996 academic session. It has been part of the institute of the institute of technology in the past but had to be exercised the following directive of the national board for technical education, that is been separated from engineering programmes. 
	It consists of size departments: - 
i. Department of architectural technology. 
ii. Department of building technology 
iii.  Department of estate management 
iv. Department of surveying and geo – informatics 
v. Department of  urban and regional planning
vi. Department of quantity surveying 
These six department are fully accredited to run national diploma programmes. Five of them are accredited to run higher national diploma programmes, while surveying and geo – informatics is due for resource inspection for it’s higher national diploma programmes. 

INSTITUTE OF FINANCE AND MANAGEMENT STUDIES
	The institute is headed by the director and it also responsible to the rector. It is divided into the following sub-departments, they are as follow: public administration, business administration, accountancy, banking and finance, marketing purchasing and supply and Business Studies. 
INSTITUTE OF TECHNOLOGY 
	This institute of technology was established in September 1978 and the purpose is to produce much needed men.
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CHAPTER TWO
LITERATURE REVIEW
2.0	INTRODUCTION
This chapter reviews existing literature on the role of bureaucracy in enhancing effective performance within public sector organizations, with a particular focus on educational institutions. It explores key bureaucratic principles such as hierarchy, formal rules, division of labor, and impersonality, and how these influence organizational efficiency, accountability, and service delivery. The review also examines empirical studies that have investigated the impact of bureaucracy on institutional performance, identifying both the strengths and challenges associated with bureaucratic systems in Nigerian public institutions. This foundation aids in understanding the specific dynamics at play within Kwara State Polytechnic, Ilorin.
2.1 CONCEPTUAL FRAMEWORK
	Bureaucracy is a type of formal administration with the characteristics of division of labour, rules and regulation, hierarchy of authority, impersonality of social relationships and technical competence, etc. The essence of bureaucracy is to enable large organizations to be managed to achieve efficiency and be more accountable to the people. In other words, bureaucracy is the coordination of organizational activities for effective, efficient and economical provision of services by public and private organizations.
Max Weber refers to bureaucracy as the ideal and rational type of administration useful for achievement of positive results He however notes the dysfunctions of bureaucracy due to excessive application of its guiding principles by office holders.  Indeed, excessive bureaucracy negatively impacts on social and economic development especially in poor countries. 	Merton (1957) mentions that excessive bureaucracy makes public organizations more arthritic and self-serving, less able to achieve their core missions, and less responsive to service users are; nepotism. It is characterized by red tapeism, excessive paper work, fear of innovation, poor customer service, duplication of working procedures, strict adherence to procedures, weak management practices, low moral, etc. 


2.2	THEORETICAL FRAMEWORK
	Bureaucracy as a tool for effective performance of the public sector. Bureaucracy is define as a type of organization design to accomplished large scale administrative tasks which co-ordinate the work of a large number of people in a systematic manner. It is usually the term applied to a system of government the control of which is completely in the hand of officials that their power over ride the liberties of the administrative instrument or machinery which exist in each modern political community, for the attachment of the community social objectives. It is also refer to as the traditional or classical approach to administration, postulates a system based on the legitimacy of control by superior and obligation of obedience by subordinates. It is formalistic in nature and enforce by a sanction and reward.
EFFICIENCY: - Efficiency refers to as state or quality of being in task performance in practical application of public service. It refers to an input and output relationship of an organization, that is maximum work achieve for minimum input of energy or resources. In the other word, efficiency cannot success in accomplishing and intended goal. The efficiency of the behavior is the ratio of the result obtainable which are alternative to the give behavior.
	It relates specifically to the ability to perform. It implies the ratio of input and output effort and result, expenditure, income, the lost and resulting measure. The efficiency of behavior is the ration of behavior. Efficiency related specifically to the ability to perform something successful it must however be clear that efficiency also means the high output or a low input ratio.
PUBLIC SERVICE: - Public service includes the government companies or corporation or social services oriented. Public service refers to as distinguish section of the nation economics operation that are functions under the control of the state including institution such as civil service, the judiciary, the police and the armed force, the prison service, public corporation, State institution, the teaching service and the local government councils.


MERIT AND DEMERIT OF BUREAUCRACYY IN PUBLIC SECTOR
	The importance and bureaucracy arises from the size and complexity of modern society or organization. They make it necessary to be administered by impersonal and rational rules arriving at maximum efficiency and it is therefore superior to the form of organization.
MERITS:-
EFFICIENCY:- Bureaucracy as a tool for effective performance the public sector, because it ensure maximum control of performance and behaviors of the public service workers and this reduce deviation of the state and leads to optional attainment of organization goals.
PRECISION: - Bureaucracy ensures precision of the channel communication and rigid application of sanction and also ensures timeline performance of the public service.
STABILITY: - With clear outlines of authority for operation the bureaucratic form of organization guarantees the highest form of organization.

DEMERITS
RIGIDITY BEHAVIOURS: These are lack of flexibility in behavior pattern, which reflect in dealing with people outside the organization.
COSTLY IN NATURE: - In the sense that it obtained large number of employee and many too many people perform a single function.
IT IS ISOLATED: - And this makes people to neglect their work
CURRENT TRENDS IN THINKING
Under current conditions, the problem of bureaucracy magnified further but the institution still remains, is the delay which produce the out org against an administration under the name of bureaucracy.
We have to note that bureaucracy is not a peculiar to government alone but the institution and establishment whose size has grown to the point at which the whole machinery’s become complex e.g. industry exist where there is a large scale of organization. 
ACCOUNTABILITY: - Another underline cause of bureaucracy is that, since government and all the public service are open to public critics in any country in any country practicing democracy. Officials are constantly conscious of public accountability and therefore anxious not make mistake that would expire them and the system they operate to public critics. The result is that officials tend to take pain of view. They endeavor to establish a uniform body precedents for application to cases that arises in other to parent accusation of impartiality or form are to deserve circular are issued a paper of all sort are multiplied in the final analysis they are issue a paper of all sort are multiplied.
SIZE: Another institutional reason is the size. An institution is the more pronounce in the tendency towards inflexibility and impersonality.
	For example, a road side machine gives immediate attention to your machine organization with further protocols before service. Bureaucracy then is indeed pathology of a large scale organization.
ORGANIZATION: Organization is the most vital and indispensable to any organization through which the whole business of an orders, the organization chain of command is differed every employee to know where he/she fits and to know who is above and who is below him and to whom everybody is responsible. Along with hierarchical order is the granting and allocation function. All these are place of organization in large institution. It is necessary for the efficiency discharge working and humorous functioning of the white machine, but, paradoxically it is also produce rigidity and flexibility set bureaucratic system.
2.3	EMPIRICAL REVIEW 
	Weber's interest in the nature of power and authority, as well as his pervasive preoccupation with modern trends of rationalization, led him to concern himself with the operation of modern large-scale enterprises in the political, administrative, and economic realm. Bureaucratic coordination of activities, he argued, is the distinctive mark of the modern era. Bureaucracies are organized according to rational principles. Offices are ranked in a hierarchical order and their operations are characterized by impersonal rules. Incumbents are governed by methodical allocation of areas of jurisdiction and delimited spheres of duty. Appointments are made according to specialized qualifications rather than descriptive criteria. 
A study conducted by Eze and Chukwu (2022) examined the impact of bureaucratic structures on the performance of public tertiary institutions in Southeastern Nigeria. Using a mixed-method approach, the researchers surveyed 180 academic and non-academic staff across three institutions. The findings revealed that a well-implemented bureaucracy significantly improved administrative efficiency, transparency, and coordination of activities. However, the study also noted that excessive red tape and rigid adherence to procedures sometimes delayed decision-making and innovation. The authors concluded that while bureaucracy is essential for public sector management, flexibility and modernization of bureaucratic practices are necessary to enhance overall institutional performance.

This study provides valuable insights relevant to Kwara State Polytechnic, where balancing bureaucratic control and operational flexibility may be key to achieving effective performance.
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CHAPTER THREE
RESEARCH METHODOLOGY 
3.1	INTRODUCTION
	This chapter is basically insisting of research method introduction, sample and population of the study, sources of data collection instrument, method of data analysis and as well as research problems. The table presented in this chapter and analysis of data was made possible with the aid of respondent who respond to the questionnaire that were distributed.
3.2 RESEARCH DESIGN
The research design that was used for this study is survey type. Method was used because the study requires the researcher to collect information for the purpose of describing the study in details. It will reveal the Bureaucracy as a tool for effective performance in public sector
3.3 	SAMPLE AND POPULATION OF THE STUDY
	The population selection of this study involved searching a variety of sources in order to identify the bureaucratic as a tool for effective performance in the kwara state polytechnic.
	Senior officers and directors of kwara state Polytechnic were considered as the population of study as they are the most appropriate of their unit.
	From the total population, a sample size of 6 executive directors and 24 senior officers were randomly selected. Data was primarily sourced through mailed questionnaire. A well-structured questionnaire with response rated on 7 point likert. Scale was sent to selected senior officers and directors.
	The sampling procedure included the introduction of the examine of the recipients. The actual administration of tests, the collection of the result, and the processing of result into relevant information for analysis. A sample which is a representative of the population was drawn from the employers of Kwara State Polytechnic, Ilorin. These participants who were randomly selected range from casual workers, entry-level employers to senior management. The sample size aims to have an appropriate number of respondents to participate in the study. In this study the population size comprises of (100) employees at the organization.

3.4	SOURCES OF DATA/ DATA COLLECTION
	The questionnaire instrument will consist of a set of questions designed to gather information from respondents the method of data has to be adopted in the data collection or research are as following.
· Primary data
· Secondary data
Primary data: Primary data are the data that are generated or raw materials that are collected by the researcher. These are data collected for a specific purpose. The benefit of this is that, the exact information required is obtained and they show originality.
Secondary data: These are the data which is not collected by the investigator himself, and it is a data that is obtained from someone’s from someone else records’
3.5	 TECHNIQUES FOR DATA ANALYSIS
	The methods used in analyzing the data collected were descriptive and inferential statistics. The descriptive method was used in presenting characteristics of respondents; simple repression was used as an inferential statistic tools to validate the hypothesis stated for this study.
	Out of fifty questionnaires that were disturbed only thirty respondents were responded to the questionnaire and the data analysis and presentation were based on those thirty.
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CHAPTER FOUR
PRESENTATION, ANALYSIS AND INTERPRETATION OF DATA
4.1	INTRODUCTION
	This chapter is basically consisting of introduction, data presentation and analysis as well as organization structure. The tables presented in this chapter were made possible with the aid of respondents. 
4.2	PRESENTATION OF DATA
	Questionnaire that were distributed, out of seventy questionnaires that were distributed only fifty respondents were responded to the questionnaire and data presentation and analysis were based in these fifty.
4.3 ANALYSIS OF DATA
SECTION A
Table 1 distribution of respondent by sex.
	SEX
	NUMBER OF RESPONDENT
	PERCENTAGES

	MALE
	34
	68%

	FEMALE
	16
	32%

	TOTAL
	50
	100%


Sources: Researcher’s Field Survey, 2025
	The table presented above showed the distribution of respondent by sex in which thirty four were male while sixteen were female.	
Table 2 show the distribution of respondents by age
	AGE
	NUMBER OF RESPONDENTS
	PERCENTAGES

	21-30
	6
	12%

	31-40
	29
	48%

	41-50
	10
	20%

	51 AND ABOVE
	5	
	10%

	TOTAL
	50
	100%


Sources: Researcher’s Field Survey, 2025
	The table ii presented the number of respondent by age in which six people fall between the age of twenty-one to thirty, twenty-nine people fall between the age of thirty-one to forty, ten people fall between the age of fifty-one and above.





Table 3 shows the distribution of respondents by marital status
	MARITAL STATUS
	NUMBER OF RESPONDENT
	PERCENTAGES

	MARRIED
	28
	56%

	SINGLE
	14
	28%

	DIVORCE
	8
	16%

	TOTAL
	50
	100%


Sources: Researcher’s Field Survey, 2025
	The table iii above presented the number of respondents according to their marital status, in which the twenty-eight people fall to married categories while fourteen people fall to single categories and eight people fall to divorce categories
Table 4 shows the salary distribution by salary grades.
	LEVEL
	NUMBER OF RESPONDENTS
	PERCENTAGES

	BELOW 07
	15
	30%

	01-13
	25
	50%

	13 AND ABOVE
	10
	20%

	TOTAL
	50
	100%


Sources: Researcher’s Field Survey, 2025
The table iv above presented the distribution of respondent by their salary grade level. Fifteen people fall below of grade, twenty-five people between of 07 to thirteen while tea people fall between grade levels thirteen and above.
Table 5 shows distribution by education qualification
	EDUCATION QUALITY
	NUMBER OF RESPONDENTS
	PERCENTAGES

	SSCE’ 0’ LEVEL
	0
	0

	DIPLOMA
	15
	30%

	BACHELOR DEGREE
	20
	40%

	MASTERS
	15
	30%

	OTHER
	0
	0

	TOTAL
	50
	100%


Sources: Researcher’s Field Survey, 2025
Table v above presented the education qualification of the respondents out of fifty respondent that were responded to the questionnaire fifteen possessed diploma as their qualification, twenty people were bachelor degree and master holders were fifteen people and nothing else again. 
Question 1: is it true that performance most organization depends on their organization structure or not? 
Table 6
	OPINION 
	NUMBER OF RESPONDENT 
	PERCENTAGES (%) 

	Yes 
	48
	96%

	No 
	2 
	4% 

	Total 
	50 
	100% 


Sources: Researcher’s Field Survey, 2025
The table vi above presented the number of respondent that were responded t the question asked that is true that the performance of most organizations depends on the organization structure or not. Forty – eight people opinion were yes, while only two people opinion is No. 




Question 2 which of the following authorities that fit the organization of Kwara state Polytechnic? 
Table 7
	KINDS OF AUTHORITY 
	NUMBER OF RESPONDENT 
	PERCENTAGES (%) 

	Traditional Authority 
	29
	50% 

	Characteristic Authority 
	14
	28% 

	All of the above 
	7 
	14% 

	Total 
	50 
	100% 


Sources: Researcher’s Field Survey, 2025
The table above. Out of fifty people, twenty – nine people were responded to traditional authority, which fourteen people were respondent to Charismatic kind of authority, then seven respondent responds to all of the above. 




Question 3 which of the following is the common course of student crises in Kwara state polytechnic?
Table 8
	CAUSE OF CRISIS 
	NO OF RESPONDENT 
	PERCENTAGES (%) 

	Lack of basic amenities 
	0
	0

	High cost of school fees 
	0
	0 

	Inadequate transport system 
	0
	0

	All of the above 
	50 
	100% 

	Total 
	50 
	100% 


Sources: Researcher’s Field Survey, 2025
Table viii presented the number of respondent who responded to the question on the following pint listed above of which all  the fifty respondent were responded to the support of all the above causes of the student crisis in kwara state polytechnic.


Question 4 which of the following communication listed below Should be adopted in the sector
Table 9
	Kinds of communication 
	No of respondent
	Percentages (%) 

	Upward Communication  
	19
	38%

	Downward communication 
	10 	
	20%

	All of the above 
	21
	42%

	Total 
	50 
	100% 


Source of data: field survey 2025
The table ix above presented the number of respondent who responded to the question asked on which kind of communication system should be adopted in kwara state polytechnic. Out of fifty respondent nineteen people were responded to upward communication system while ten people responded to downward communication system and twenty one people were responded to all of the above. 
Question 5 which is the last is that, is the lack of bureaucracy contributing to the under development of an organization? 
Table 10
	OPINION 
	NUMBER OF RESPONDENT 
	PERCENTAGES (%) 

	Yes 
	50 
	100%

	No 
	0
	0

	Total 
	50
	100% 


Sources: Researcher’s Field Survey, 2025
The table x above presented the number of respondents who respondent to the question that is lack of bureaucracy contribute to underdevelopment of an organization. And the while fifty respondent were accepts that Yes and there is No respondent whose opinion is No. 
4.4	TESTING OF HYPOTHESIS 
Ho iii- incorporation of effectiveness and efficiency into an organization 	theory is not ideal
Hi ii- incorporation of effectiveness and efficiency into an organization 	theory is ideal
The above hypothesis tested using response to OT 6- 10 
Table analysis – idealness of incorporation effectiveness and efficiency to an organization 
	CUSTOM
	OBSERVE RESULT (OR) 
	EXPECTED RESULT (ER) 
	(03 – ES) 2 
	(O3 – E) 2/ES 

	6 
	20.00
	17.00
	9 
	0.53 

	7 
	15.00
	17.00
	9 
	0.24 

	8 
	20.00
	17.00
	9 
	0.53

	9 
	15.00
	17.00
	4 
	0.24 

	10 
	15.00
	17.00
	4 
	0.24 

	
	
	
	X2
	1.78 


Source: Researcher’s Field survey, 2025
Setting the confidence level of 95% degree. The degree of freedom is v = k – 1 
Where :
V degree of freedom 
K = the class observation
Hence; 
V5 – 1 = 4 
= 0.5 since confidence level is 95% 
X2 -.05 = 9.488 
The critical value is 9.488 since chi – square value is lower than the critical value, the null hypothesis cannot be safely reflected. 
4.5	SUMMARY OF FINDINGS
	In Summary Three major reasons "why public bureaucracy cannot be organized for effective 	performance": 
1. Because of political uncertainty, "even the group that successfully pressures for the creation of a public agency... will not demand an effectively designed organization." 
2. "The winning group must usually compromise with the losing group when structural choices are being made... the losing group is dedicated to crippling the agency in whatever ways it can." 
3. "Presidents have the power and incentive to impose their own layer of structure on top of the one that the legislative process has already provided.
	"The problem is inherent in our democratic system as a whole, and it is our basic framework of political institutions, not the bureaucracy, that must be reformed if solutions are ever to be found... The bureaucracy itself is not the problem.


CHAPTER FIVE
	SUMMARY, CONCLUSION AND RECOMMENDATION
5.1	SUMMARY OF FINDINGS 
	This study had enable appraisal existing problems as associated with traditional approach to organization performance of kwara state polytechnic. It also take a look at some hypothesis to provide basis for scientific conclusion thus this study had provided a sound research methodology which examine bureaucratic a tool for effective performance in kwara state polytechnic in its literature review. The hypothesis testing and result  of findings were so merged in empirical investigation that the study is watershed on its own. 
5.2	 CONCLUSION
	Public service delivery is the implementation of services and making sure they are timely delivered to people and places they are intended to. If the private sector is the engine of growth, then the public sector is the fuel needed to propel that engine to function profitably. However, the general view on public service delivery has not be satisfactory with complaints of excessive bureaucratic procedures intended to extort money from prospective clients, thereby stalling social and economic development,   deepening the suffering of the people. The negative impacts of bureau pathology, as a result of ineffective civil/public institutions are too costly to quantity in monetary terms. Until government pursue a strong public sector reforms, setting measurable objectives disciplining corrupt public servants and reprimanding ineffective institutions, bureaucracy shall only be a word in the dictionary.
5.3	RECOMMENDATIONS 
From the foregoing research work, it reveals that where more attention is needed to given. 
Improvement in the bureaucratic as a tool for effective performance of public sector. 
It is evidence that various types of malpractice do occurred in the public sector and a lot of them have been going on undetected and where some are detected, there have been little or no response to its rectification on the part of authority concern. This has necessitated the intensification of the public sector procedure to enable it permit or reduce it to its minimum level. This type of malpractice such falsification of account, defrauding of government pursue by workers, inflation of contract award etc. 
The establishment of many firmsz of pietism of organization to many officer thereby given no room for satisfaction of work from the staff and all in line with effective performance where are actually in operation in the public sector, however all the these are yet to minimized. 
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