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CHAPTER ONE
1.1	INTRODUCTION TO THE STUDY
	Business is any commercial or economic activity that tends towards business profit. The primary, objective of business organizations is to make profit, grow and survive in the environment in which it operates.
	The environment in which business organizations operate is a complex, multi-focus dynamic and has a far reaching effect on such organization. The environment tends, shape the outlook, and goal of the organization by placing constraints on them. These constraints in the environment of organizations goal could be in the form of competition, this sets a limit on the goals specify by the organization. For instance, trade union asking for increase in salary, will affect the shareholder dividend. Unethical behaviour also affects profit. All these settings provide multiple contexts that influence how the organization operates and how and what it produces. (Oghojafor, 1998).
	In management, the word “Environment” does not necessarily mean physical surroundings, but is used to describe all those influences that bear upon the individual organizations. Business environment is used to mean anything, which surrounds the business organization. It affects the decisions, strategies, process and performance of the business. The environment is consisting of factors which are beyond the control of the business (STEP) social, technological, economical, legal and political. It provides opportunities or poses threats to the organization.
	Since business makes demand on the society and the society makes demands on the business, managers in any organization must interact with and respond to environmental factors internal or external to their organizations. The sum of these interrelationships within the business and between the business and the society is what is the management regarded as business environment.
	Organizations survival and success depend on the appropriate adoptions to a complex and over changing environment. It is pertinent for top management of organization to identify opportunities and threats in the external environment. Internal environment, it should focus on strengths and weakness, potential and existing ones. It should respond swiftly, in order to know where it can have competitive advantage over its rivals. Therefore, any organization should look or search its environment continuously. Oghojafor (1998).
	The Nigerian business environment has witnessed a lot changes from the period of the oil boom in the 1960s and the early 1970s. Austerity measures in the early 2021s and the structured adjustment programme in the late 2021s from the company act of 1960s allied matter decree in the 1990s, undoubtedly brought in the eighty’s the opportunities to be exploited by some firms or the problems that inhibit the survival of so many business firm.
	The need for studying business environment became important considering the fact that business organization do not operate in vacuum and effective management in complex and dynamic society such as Nigeria, requires the assessment of strengths and weaknesses of the organization and the opportunities and threats posed and the challenges of the external environment by the challenges of the external environment. For survival and growth, organization must adapt to these changes. The objective of this study is to examine the impact environmental challenges on the performance of business organization
0. STATEMENTS OF PROBLEMS OF THE STUDY 
It is not easy to get information as much as possible without facing some difficulties. Most especially when it relates to official secret. The following are the problem encountered during training 
1. A failure to identify the specific need of the trainees and for trainer to own their development needs
1. A failure to follow through learning beyond an event or course
1. Little set by trainers rather than the learners
1. Little acceptance by the learner of the need to take responsibility for their own development
1. Constraints of time for preparation and participation in learning event. 

1.3 	RESEARCH QUESTION 
1. To what extent does effective inventory control minimize total inventory cost in manufacturing company?.
1. To what extent does high inventory control lead to reduction in the profit of manufacturing company
1. To what extent does effective inventory control prevent frauid stock out in a manufacturing company.
1. What are the sources and qualify of raw materials that are available to seven up bottling company?
1. How long does it take to procure the materials?
1. What stages a technique does the organization use in string their raw materials?
1. What are the inventory management problems of the organization
0.  	  OBJECTIVES OF THE STUDY 
The main objectives of this study are conducting appraisal industry control in a manufacturing company. Specifically. The intend to 
1. To measure inventory control system in the selected company
1. To examine the checks and balances in the inventory control system
1. Determine the effect of the organizations inventory control system on the operating expenses and profit levels of the organization.
1. To examine the effectiveness and efficiency of the organizations inventory control system
1. To make suggestion for improvement to bring about future enhancement of efficiency in the company’s inventory so as to improve the overall performance
1.5	RESEARCH HYPOTHESIS
For the purpose of this study, the hypotheses available are as follows
Hypothesis One
Ho:	Effective inventory control would not minimize total inventory cost in the manufacturing company. 
Hi:	Effective inventory control would minimize total inventory cost in the manufacturing company
 Hypothesis Two
Ho:	High inventory cost would not lead to a reduction in the profit of a manufacturing company
Hi:	High inventory cost would not lead to a reduction in the profit of a manufacturing company
 1.6	SIGNIFICANCE OF THE STUDY 
	The essence of this to closely look out the major external environment that affects the firm’s organization, that is, the competitive environment, public environment and micro environment. The plan of this project work is to review the institution that helps the organization to carry out its major task. Such supplier, distributors and final buyers. The institutions that compete with the organization for customers and scare resources, the institution that watches and regulate the activities of the firms institution consisting of the major social forces that shape the character of the business opportunities and threats. 
1.7	SCOPE OF THE STUDY 
This research intends to cover various process involved in controlling and managing inventory in seven up bottling company.
1.8	DEFINITION OF TERMS
EXTERNAL ENVIRONMENT: Conditions, entities, events, and factors surrounding an organization that influence its activities and choices, and determine its opportunities and risks. Also called operating environment.
BUSINESS ORGANIZATION: A business organization is an individual or group of people that collaborate to achieve certain commercial goals. Some business organizations are formed to earn income for owners.
ECONOMIC: Economics is the social science that describes the factors that determine the production, distribution and consumption of goods and services.
MARKETING: Marketing is a widely used term to describe the communication between a company and the consumer audience that aims to increase the value of the company or its merchandise or, at its simplest, raises the profile of the company and its products in the public mind.
ORGANIZATIONAL CULTURE: An organizational culture reflects the shared values within the organization that impact employee morale, communication and, ultimately, success.









CHAPTER TWO
LITERATURE REVIEW
0. INTRODUCTION
It has been noted that different authors have different opinion on issues. They have always been brain storming in the topic that are important to them with particulars reference to the field of marketing 
Authors and marketing mangers have repeatedly emphasized on taking on outside view of their business. They have shown great interest on topics has gained. Interest of marketing manager of (Seven up bottling company). These are different opinion of different author, on the issue.
Stanton (1985), asserts in his contribution to the marketing organization variables and it effect on business environment that the environment should be monitored and continuously adapt to change in the environment to their best opportunities. It is however the major responsibility of the marketing or business organization identify change in the environment. The business environment is continually spinning out new threats, such as an energy crisis a sharp rise in interest rates collapsing.



2.2	CONCEPTUAL FRAMEWORK
Concept of Business Environment  
A business firm is an open system. It gets resources from the environment and supplies its goods and services to the environment. There are different levels of environment forces. Some are close and internal forces where as others are external forces. External force may be related to national level, regional level or threat to the business community. Every business organization tries to grasp the available opportunities and face the threats emerge from the business environment.
Business organization cannot change the external environment but they just react. They change their internal their internal business components (internal environment) to grasp the external opportunities and face the external environmental threats. It is, therefore, very important to analyze business environment to survive and to get success for a business in its industry. It is therefore, a vital effective business strategy.
A business firm gets human resources capital, technology information energy and raw materials from society. It follows government rules and regulation social norms and cultural value, regional treaty and global alignment, economic rules and tax policies of the government. Thus, a business organization is a dynamic entity because it operates in a dynamic business environment.
Business Environment Variables 
Business environment variable are a set of dynamic value that can affect the way running process will behave on a computer you must set environment variables to identify the location of the JVM environment and the library path. You can set environment variable using any of the following methods.
On the Microsoft ® windows ® operating system, se a system or user variable, or edit the application server’s star up environemtn script.
If you set a use variable, ensure that you set it for the ser account that will run the application server.
By default, IBM ® Webshare Tm windows service is installed to run under the local system account. If you update the environment variable or add new environment variable, you must restart the computer before these change affect the webshare service that run under the local system account.
On either the UNIX ® and LINUX ® operating system, set an environment variable in the user profile, or edit the application server’s startup or environment script.
The Impact of Environment to an Organization
For success in the present world, one need to consider not only the internal environment of the company consisting of its resources and employees, but also needs to consider the external factors. These aspects cannot be stopped but one can adjust accordingly as per the changes in the economic, social or political pressures. These are the external factors which consist of: 
1. Opponents or competitors 
1. The changing economic structure
1. Impact of the society 
1. Financial arrangement
1. Legal or political system
1. The impact of the environment  
Opponent’s procedures influence the capability of work in earning profits, as the basic aim of the opponent is to get advantages over the other which is obtained by either diversifying the existing rouct and services or by finding means to offer better option for the same worth of money. There are three stage of opposition existing in the present world organization which can be either having a straight competition when the associations are challenging for the similar customers with the analogues products for example grocery or bakery items. Or when there is a rivalry existing between goods that can be replaced with one another for example butter for margarine. Similarly when consumer’s purchasing power is the main attractor for the producers it result in competition between organizations for example the entertainment sector.
The allocation of the scarce resource is handled by the organization comprising the economic system. Economy is part of a nation which is expected to under go phases of progress by leaps and bounds. When the economy is in a flourishing stage lifting the standards of living resulting in the growth of the business.
	On the other hand the society is a foundation of inspiration, outlook and activities which are a part of the human affairs. However the business is subjective to change the actions of customer because of their approach and activities which alter depending on various factors as maturity level, populace, type of vocation, and spare time 
Business Environment Challenges 
The business environment is continual changing and challenging organization in multiple dimensions. Companies continually need to be competitive in the marketplace, as they are faced with external and internal challenges. Some of these include:
1. Economic and market conditions
1. Competitors
1. Customer’s need and demand, and 
1. New opportunities or threats
All these challenges affect the profitability of the organization. Internal challenges can be controlled and depend on managements’ capability to ensure that their resources have the experience and skills to be competitive in the market place. Organization resources and capabilities that were effective in the past tend to decrease over time. The primary activities that directly contribute to creating value or services now tend to blend with activities that support these primary activities. The line between primary activities and support activities is being blurred resulting in inefficiency and redundancy, which leads to higher operation cost and poor performance.  
The Importance Of Business Environment To An Organization
Business communication defines most organization, resulting in effective marketing campaigns, productive interpersonal relationships among co-workers and successful customer service resolution. Because audience demand different kinds of communication in different situation and setting, effective business communication professional understand how to tailor messages for maximum result.
FUNCTION 
	Though most causal observers of corporate behaviour focus on a company’s external marketing, business communication happen throughout every organization, using multiple channels for many kinds of desired result. Asha Kaul of the management Development institute in India writes that effective business communication includes a two-way cycle of messaging and feedback designed to achieve a specific reaction. Efficient appropriate, thoughtful messages often correlate to successful companies staffed by engaged professionals.
FEATURES
The feedback cycles required for effective business communication can take different form, especially when aided by modern technology. In addition to speech and written text business professions must understand how to communicate effectively via e-mail text message and even social media status update. New tools allow business professionals to combine personal messages with automated responses, such as vacation auto respondent message, to help process large amount of information. Many effective communicators find ways to cut through the clutter of overflowing inboxes with hand written note or direct phone calls
CONSIDERATIONS 
Message must take on the characteristic of the medium chosen for communication making it more challenging when team member speak, read and learn differently from each other. For instance, a manager with a highly visual learning style may not respond as intended to a dense report from an employee with strong writing skills. Like wise, a company director accustomed to highly analytical spreadsheets may not appreciate the lack of density inherent in a text message.
MISCONCEPTIONS   
Despite a cultural trend toward casual communication studies indicate that spelling and grammar still play major roles in how audiences evaluate business professionals. Critics of “millennials” workers born between 1977 and 1998, often advise younger professionals to double-check their communication for tone, relevance and especially presentation. Older decision-makers may refuse to conduct business with young representative using unprofessional communication. 
EFFECTS 
In most organization, effective communication offers the best opportunity to make an outstanding first impression. Using powerful word, image and massagers, business professional can craft strong internal partnership while developing the foundation of a solid client base. However, the second half of the feedback cycle can really cement interpersonal relationship. By building a reputation as action that solidity he commitment to acting on request or adjusting after responses. 
2.3	THEORETICAL FRAMEWORK
	Management theories are implemented to help increase organizational productivity and service quality. Not many managers use a singular theory or concept when implementing strategies in the workplace: They commonly use a combination of a number of theories, depending on the workplace, purpose and workforce. Contingency theory, chaos theory and systems theory are popular management theories. Theory X and Y, which addresses management strategies for workforce motivation, is also implemented to help increase worker productivity.
Contingency Theory
	This theory asserts that managers make decisions based on the situation at hand rather than a "one size fits all" method. A manager takes appropriate action based on aspects most important to the current situation. Managers in a university may want to utilize a leadership approach that includes participation from workers, while a leader in the army may want to use an autocratic approach.
Systems Theory
	Managers who understand systems theory recognize how different systems affect a worker and how a worker affects the systems around them. A system is made up of a variety of parts that work together to achieve a goal. Systems theory is a broad perspective that allows managers to examine patterns and events in the workplace. This helps managers to coordinate programs to work as a collective whole for the overall goal or mission of the organization rather than for isolated departments.


Chaos Theory
	Change is constant. Although certain events and circumstances in an organization can be controlled, others can't. Chaos theory recognizes that change is inevitable and is rarely controlled. While organizations grow, complexity and the possibility for susceptible events increase. Organizations increase energy to maintain the new level of complexity, and as organizations spend more energy, more structure is needed for stability. The system continues to evolve and change.
Theory X and Theory Y
	The management theory an individual chooses to utilize is strongly influenced by beliefs about worker attitudes. Managers who believe workers naturally lack ambition and need incentives to increase productivity lean toward the Theory X management style. Theory Y believes that workers are naturally driven and take responsibility. While managers who believe in Theory X values often use an authoritarian style of leadership, Theory Y leaders encourage participation from workers.




CHAPTER THREE
METHODOLOGY
3.1	INTRODUCTION
	Owing to highly sensitive of a chosen topic in relation to the case study a vital means of data collection was chosen to facilitate the collection uninfluenced information from the appropriate quarters. To this end, a data collection tool of personal interview chose to effort our objectives. Also, the method used to obtain data is questionnaire method.
3.2	RESEARCH DESIGN
	Research design embraces the methodology and procedures employed to conduct scientific research. The design defines the study type; data collection methods and statistical analysis plan. This study took an explanatory research design since it seeks to establish the impact of business environment on the survival of a manufacturing organization.
	The research strategy used for the research was a survey approach in order to collect quantitative data which was analyzed using descriptive statistical tools. The use of a survey enables generalization to be conducted using findings generated from a sample size which is representative of the whole population.

3.3	POPULATION OF THE STUDY
	Sekeran, (1990) reported that population refers to the entire group of people, events or things of interest that the researcher wishes to investigate.
	The target population for the study consists of all staff of WAPCO PLC Ilorin, Branch. The total number of people forming the population is about one hundred and fifty-three (150). 
3.4	SAMPLE AND SAMPLING PROCEDURES 
	A sample is a set of items or individuals selected from a larger aggregate or population. The sample was selected using random sampling method. This was due to the fact that not all the department and sections of seven up bottling company PLC Ilorin, Branch, would be required to make relevant information available only. According to Stanley (2020) said that is the population is 50 or less than 50 study all, but if it is more that 50 you choose a sample size. Therefore, the sample size adopted in this research work is 25.  However, the numbers of questionnaire sent out and those received will be discussed in the next chapter of this work.	
3.5	METHOD OF DATA COLLECTION
This research work is tending to use both primary and secondary sources for detail information
1. Primary Source
1. Secondary Source
The primary source collected for the purpose of this work is from the use of observation experimented, survey, subjective estimation and personal interview.
The secondary sources has been collected by going through library, government journals, foundation research, institutes, education boards and private business firms, newspapers, journal office, accomplished such as import and figures airways records, production over the years, customer order file, job time and skill breakdown, raw material types of price e.t.c.
3.6	RESEARCH INSTRUMENT 
Numerous research tools are used by the researcher to gather the data used in this project work, some of the tools are discussed below;
Interview: This is the process by which the information that could not be collected accurately through questionnaires are been collected through interview, interview was conducted with most of the staff under the finance department. During the interview, information collected includes the general structure of Seven up bottling company Ilorin, Branch and that of the finance department as well.
Questionnaire: The questionnaire were distributed personally to the staff of Business department and monitored accordingly which from the single size of this project. The administrations of the questionnaire were limited to the WAPCO PLC Ilorin, Branch and particular attention, was placed to the finance department of the organization due to the nature of the study, positive result was received from the staff of the finance department and information collected made the writing of this project easier.
Personal Observation: The researcher made personal observation of the company financial statement and noting carefully activities of the financial controller.
3.7	METHOD OF DATA ANALYSIS 
  	The data collected was analysed. To make the analysis of data easier, figure were converted into the table and percentage, in order word, this research project will be largely quantitatively in nature. Data presentation will be sown respectively in the next chapter.
	No. Of respondent	         X	      Percentage (100%)
	Total Population
	
3.8	HISTORICAL BACKGROUND OF THE CASE STUDY
Seven Up Bottling Company Plc was founded in 1935 by C.L Creeks in limited States of American (U.S.A) he was looking for a particular flavor that would compound wide acceptability because of its destructive taste and health Quantities associated with lemo and lione.
Seven Up Bottling Company Plc was brought into Nigeria on 1st October 1960 by late Muhammad El-Kaleen. He has a number of vehicles which he used for his business. He later diversified into a Bottling Company Plc.
In Ilorin, it was formally called Abiola Bottling Company managed by Chief Samuel Abiola. Before the company was taken over from him. He has some problem with Union Bank where he borrowed money to run the business. As he did not pay the bank at the stipulated time he agreed to pay back before the case was taken to court. The court subjection was that the company should be auctioned for the bank to recover their money. After the court subjection, the bank sold the company to Seven Up Bottling Company Plc. Apart from the Seven Up product soft drinks like Pepsi, Orange and Crush are also produced.







CHAPTER FOUR
DATA PRESENTATION, ANALYSIS AND INTERPRETATION
4.1	INTRODUCTION
	This chapter describes the analysis of data followed by a discussion of the research findings. The findings relate to the research questions that guided the study. Data were analyzed to identify, describe and explore the impact of business environment on the survival of a manufacturing organization. Data were obtained from self-administered questionnaires.
4.2	DATA PRESENTATION AND ANALYSIS
Table One: The Distribution of Respondents in Respect of Gender
	VARIABLES 
	FREQUENCY 
	PERCENTAGES%

	Male 
	18
	72

	Female 
	7
	28

	TOTAL
	25
	100


Source: Research survey 2025



TABLE TWO 
AGE DISTRIBUTION OF THE RESPONDENTS 
	VARIABLES 
	NO. OF RESPONDENTS 
	PERCENTAGE %

	Below 30 yrs
	10
	40%

	30-40 years
	12
	48%

	Above 40 year 
	3
	12%

	TOTAL
	25
	100%


Sources: Field Survey 2025
	Analysis: The table above shows that 48% of respondents are aged between 30-40 years of worker majority high in an organization 
TABLE THREE:
MARITAL STATUS OF THE RESPONDENTS  
	VARIABLES 
	NO. OF RESPONDENTS 
	PERCENTAGE %

	Single 
	10
	40%

	Married 
	15
	69%

	Divorced
	-
	-

	TOTAL
	25
	100%


Sources: Field Survey 2025
ANALYSIS:
 The table above shows that there are more married staff than the single ones. Sluice their percentage is greater than that of single staff. 
TABLE FOUR 
EDUCATION QUALIFICATION OF RESPONDENTS 
	VARIABLES 
	NO. OF RESPONDENTS 
	PERCENTAGE %

	WAEC
	5
	20%

	ND/NCE
	7
	28%

	Graduate
	2
	8%

	Other qualifications 
	11
	44%

	TOTAL
	25
	100%


Sources: Field Survey 2025
ANALYSIS: The table show that five (5) i.e 20% of the respondent have west African school certificate (WAEC) seven (7) i.e 28% have ordinary Diploma /NCE, tow (2) i.e 8% have graduate and eleven (11) i.e 44% for other qualification. This indicates that company employees more other qualification than other level. 


TABLE FIVE: INCOME DISTRIBUTION OF THE RESPONDENTS 
	VARIABLES 
	NO. OF RESPONDENTS 
	PERCENTAGE %

	100-5,0008
	8
	32%

	6,000-10,000
	7
	28%

	Above 10,000
	10
	40%

	TOTAL
	25
	100%


Sources: Field Survey 2025
ANALYSIS: the table above shows that the total numbers of employees coming above 10,000 are majority high 
TABLE SIX
LENGTH OF SERVICE IN ESTABLISHMENT
	VARIABLES 
	NO. OF RESPONDENTS 
	PERCENTAGE %

	Below a year
	7
	28%

	4-5 years 
	14
	56%

	Above 10 year 
	4
	16%

	TOTAL
	25
	100%


Sources: Field Survey 2025
ANALYSIS: The table above shows that years spend in an organization varies according to the number given and their percentage from bio data 
TABLE SEVEN
RESPONDENTS OPINION ON WHETHER THE COMPANY DO ADVERTISE THEIR PRODUCT 
	VARIABLES 
	NO. OF RESPONDENTS 
	PERCENTAGE %

	Yes
	25
	100%

	No
	-
	-

	TOTAL
	25
	100%


Sources: Field Survey 2025
ANALYSIS: it could be said from the table above, that all employees agreed that advertising arouses the interest of consumer to buy from their company 
TABLE EIGHT 
OPINION OF THE RESPONDENTS ON THE TYPE OF PRICING STRATEGY EMPLOYED 
	VARIABLES 
	NO. OF RESPONDENTS 
	PERCENTAGE %

	Penetrating 
	14
	16%

	Average
	19
	76%

	Skimming
	2
	8%

	TOTAL
	25
	100%


Sources: Field Survey 2025
ANALYSIS: It can be seen obviously that he pricing strategy used by the organization is the average strategy 
TABLE NINE
DISTRIBUTION OF RESPONDENTS OPINION ON THE TYPE OF MARKETING MIX ELEMENT INTRODUCTION 
	VARIABLES 
	NO. OF RESPONDENTS 
	PERCENTAGE %

	Personal
	3
	12%

	Publicity
	2
	8%

	Physical
	1
	4%

	Distribution 
	19
	76%

	TOTAL
	25
	100%


Sources: Field Survey 2025
ANALYSIS: From the table above the marketing mix mostly used by the firm is distribution 




TABLE TEN: 
RESPONDENTS OPINION ON THE LOCATION OF THE STORE 
	VARIABLES 
	NO. OF RESPONDENTS 
	PERCENTAGE %

	Strategic place
	25
	100%

	No
	-
	-

	TOTAL
	25
	100%


Sources: Field Survey 2025
ANALYSIS: in the table above all employees agreed that store location is in the strategic place 
TABLE ELEVEN 
DISTRIBUTION OF RESPONDENTS BASED ON THE POST HEADED 
	VARIABLES 
	NO. OF RESPONDENTS 
	PERCENTAGE %

	Manager
	3
	12%

	Clerk
	3
	12%

	Sales rep
	14
	56

	Messenger
	5
	20%

	TOTAL
	25
	100%


Sources: Field Survey 2025
ANALYSIS: the table above shows that the highest number of employees in the company is sales representative 


TABLE TWELVE
RESPONDENTS OPINION ON THE NUMBER OF BRANCHES THE COMPANY HAVE 
	VARIABLES 
	NO. OF RESPONDENTS 
	PERCENTAGE %

	Yes
	25
	100%

	No
	-
	-

	TOTAL
	25
	100%


Sources: Field Survey 2025
ANALYSIS: The table above shows that the industry have more than one branch 
TABLE THEIRTEEN 
RESPONDENT OPINION ON THE EFFECT OF MARKETING MIX ON THE OPERATION OF RETAIL STORE
	VARIABLES 
	NO. OF RESPONDENTS 
	PERCENTAGE %

	Favorable
	12
	48%

	Unfavorable
	9
	36

	No difference 
	4
	16%

	TOTAL
	25
	100%


Sources: Field Survey 2020
CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATION
5.1	SUMMARY 
Summary of export: It was established fact that impact of business environment on the survival of a manufacturing organization (A case study of Seven up bottling company, Ilorin Branch) creates that impact promoting, and creating awareness for the company goods and services (i.e) WAPCO PLC and other services industry has increased effectively and efficiently in achieving specific strategy in a Seven up bottling company in Nigeria. (A case study of Seven up bottling company) was analyzed critically so as to identify the benefit, limitation, types and the four major parties involved in practice, which are the advertiser, out door advertising media owner and government authorities as they are related in outdoor advertising practices in Nigeria.   
It also went further to further identify the problem area as which permitted to at practitioner demerit in outdoor advertising us well as its is ineffectiveness. 
All depicting a descriptive analysis and mode of correction between identified variable and frequencies. 


5.2	CONCLUSION 
It is however pertinent not that this research work has a role to play on the survival of the organization, it will promote management and staff relationship, because the management is able to perceive the needs of their workers and thereby putting in some kind of motivational techniques to enhance their efficiency and corporation effectiveness.
To individual, it stand as source of data because the primary data is available so individual can make use of the research project and time it is necessary.
Lastly, the state is able to make law which would project the staff welfare necessary measures and put in place to ensure the compliance to such law.
5.3	RECOMMENDATIONS	  
1. In the course of interviewing the sales manager of (WAPCO) Nig. Ltd many things were observed and the following recommendation are made. Many of the people in the locality were not employed this should not be so; we recommend that company should try as much as possible to employ high percentage of the people in their locality.
1. Another recommendation is based on the price of their product which is greatly increasing and there by preventing people from buying their product. Some works complained about their long distance from the residence to their place of work. They also complain about transportation problem as some get to work late. It will be of benefit if the company consider these problem and provide necessary solution by making necessary accommodation and by providing transportation service for workers. 
1. More so, they should maintain quality product recent in its efforts so as to increase product quality, quantity and bring it out to customer in affordable price. Consideration by the management with adequate provision, the management of WAPCO must be concise of these factors and forces affecting their smooth operation so as the adequately plan for the firm. 
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