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Abstract
Innovation is critical for the sustainability and competitive advantage of businesses, including family-owned enterprises. However, family businesses often face unique challenges that can hinder innovation, such as resistance to change, generational differences, and limited access to external resources. This study explores effective strategies for encouraging innovation in family-owned businesses, using Unifoam Nigeria Limited, Ilorin, as a case study. The research investigates how leadership style, organizational culture, investment in research and development (R&D), and employee involvement influence innovation within the company. A mixed-methods approach was adopted, combining quantitative data collected through structured questionnaires administered to staff and qualitative insights from interviews with key management personnel. The findings reveal that innovation in Unifoam Nigeria Limited is significantly driven by supportive leadership, open communication channels, strategic succession planning, and continuous skills development. The study concludes that for family-owned businesses to thrive in a dynamic business environment, they must adopt a deliberate innovation strategy that balances tradition with modern business practices. Recommendations include fostering a culture of creativity, encouraging cross-generational collaboration, and leveraging external partnerships for knowledge and resource sharing. This research contributes to the growing body of knowledge on innovation in family-owned enterprises and provides practical guidance for similar businesses seeking sustainable growth through innovation.
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CHAPTER ONE
1.0. INTRODUCTION
1.1 BACKGROUND OF THE STUDY
In today’s rapidly evolving global economy, the capacity of businesses to innovate has emerged as a critical factor for survival, competitiveness, and growth. Innovation, broadly defined as the implementation of new ideas, processes, products, or services to improve performance or create value, has become increasingly significant in all sectors of the economy (OECD, 2018). For family-owned businesses, which are particularly dominant in many emerging economies like Nigeria, innovation is not merely a strategic choice—it is a necessity for continuity and sustainability. Family businesses, by their nature, are often deeply rooted in tradition and long-standing practices. While these attributes may provide stability and a strong value system, they can also pose challenges when rapid adaptation to market demands and technological changes is required (Craig & Moores, 2010).
In Nigeria, family-owned businesses constitute a vital segment of the private sector, playing a significant role in economic development, employment generation, and poverty alleviation. According to the Small and Medium Enterprises Development Agency of Nigeria (SMEDAN, 2020), approximately 90% of Nigerian businesses are classified as micro, small, or medium enterprises (MSMEs), and a significant proportion of these are family-run. Despite their numerical and economic significance, family businesses in Nigeria face numerous challenges, particularly in the area of innovation. Issues such as poor succession planning, limited access to finance, lack of formal governance structures, and resistance to change have often hindered their ability to innovate effectively (Akinwale, Dada, & Oluwadare, 2017).
Innovation in family businesses is a paradox. On one hand, family firms tend to be more risk-averse, cautious about change, and often bound by emotional and relational considerations that may hinder radical innovation. On the other hand, they possess unique strengths that can foster innovation, such as long-term orientation, deep-rooted customer relationships, and a strong commitment to legacy and values (Zahra, Hayton & Salvato, 2004). Scholars have argued that these seemingly contradictory traits can coexist and even complement each other if managed strategically. The real challenge lies in identifying and implementing strategies that align the innovative drive with the family’s core values and governance structures.
Unifoam Nigeria Limited, the focal point of this study, represents a compelling case of a Nigerian family-owned enterprise that has operated for several decades in the foam manufacturing sector. Established with a vision of providing quality bedding and foam products, Unifoam has managed to navigate multiple economic downturns and evolving consumer preferences while maintaining its family-centered identity. Its ability to adapt to market conditions, introduce new product lines, and leverage modern technologies within the constraints of a family-owned structure makes it an ideal case study for exploring the dynamics of innovation in such settings.
The background to this study is shaped by the recognition that innovation is a key determinant of the long-term success of family businesses in Nigeria. While some family firms have embraced innovation and reaped the benefits, others have stagnated or failed due to their inability to adapt. This study seeks to investigate what distinguishes the former from the latter, using Unifoam as a lens through which to examine the broader phenomenon. What strategies has Unifoam adopted to foster innovation? How does its family ownership influence its innovation processes? What barriers has it encountered, and how has it overcome them?
The Nigerian business environment presents a unique context for studying innovation in family-owned enterprises. Characterized by infrastructural deficits, inconsistent regulatory policies, limited access to formal financing, and high levels of informality, it poses significant challenges to innovation (World Bank, 2019). In such a setting, the role of strategic leadership, particularly in family businesses, becomes even more crucial. Leaders must find creative ways to drive innovation despite these constraints, balancing the needs of the business with the expectations and traditions of the family.
Moreover, succession planning remains a significant concern in Nigerian family businesses. The transition of leadership from one generation to the next often results in strategic discontinuity, internal conflicts, and even the dissolution of the enterprise. This leadership transition can either serve as a catalyst for innovation or a point of regression, depending on how it is managed (Okpara, 2018). For example, younger generations may bring new ideas, technological skills, and a global perspective, while older generations may prioritize stability and continuity. A well-structured governance system that incorporates both generational perspectives can create a fertile ground for innovation.
Cultural factors also play a role in shaping innovation in Nigerian family businesses. In many cases, family ties and traditional hierarchies dictate business decisions, sometimes at the expense of efficiency or competitiveness. Nepotism, favoritism, and reluctance to bring in external expertise are common in such settings, which can stifle creativity and innovation (Udenwa & Kalu, 2019). Nevertheless, a growing number of family businesses are beginning to recognize the need for professionalism, strategic planning, and investment in research and development to stay competitive.
Technological advancement has further intensified the need for innovation. The rise of digital platforms, automation, and data-driven decision-making has disrupted traditional business models. Family businesses that fail to integrate technology risk being left behind. On the other hand, those that embrace digital transformation can gain significant competitive advantages. In this regard, Unifoam ’s efforts to adopt modern production technologies, implement quality control mechanisms, and engage with customers through digital channels reflect a shift toward innovative thinking that aligns with global best practices (Adegbite & Sarpong, 2021).
Access to finance is another critical factor influencing innovation in Nigerian family businesses. Many such businesses rely heavily on personal or family funds, limiting their capacity to invest in research, new product development, or expansion. The reluctance to dilute ownership or seek external investors further compounds this problem. Innovative financial strategies, such as forming strategic partnerships, leveraging government support programs, or adopting flexible repayment models, are increasingly being explored by progressive family businesses (Nwosu & Orji, 2020).
Education and training also play a pivotal role in fostering innovation. Exposure to formal business education, mentorship programs, and entrepreneurial training can equip family business leaders with the knowledge and skills needed to drive innovation. Unfortunately, many family businesses in Nigeria are founded and run by individuals with limited formal education or business training. This lack of expertise often leads to poor decision-making, resistance to change, and inadequate strategic planning (Olusola & Folarin, 2022). Promoting education, especially among the next generation of family business leaders, can significantly enhance the innovative capacity of these enterprises.
Another critical dimension is the role of family governance and business culture. Businesses that implement structured governance systems—such as advisory boards, clear role definitions, succession plans, and accountability mechanisms—are more likely to encourage innovation than those that operate informally or rely solely on familial bonds. A culture that values experimentation, tolerates failure, and rewards creativity is essential for nurturing innovation (Le Breton-Miller & Miller, 2006). Unifoam  Nigeria Limited, by instituting formal business practices alongside family traditions, demonstrates how governance and culture can be aligned to promote innovation.
In conclusion, the background to this study reflects the complexity and importance of innovation in family-owned businesses in Nigeria. While these businesses have immense potential, they face numerous challenges that hinder their capacity to innovate. However, through strategic leadership, effective governance, investment in human capital, and a willingness to embrace change, family businesses like Unifoam  Nigeria Limited have shown that innovation is not only possible but essential for long-term survival and growth. By studying the strategies employed by Unifoam , this research aims to provide insights and recommendations that can help other family-owned enterprises in Nigeria and similar contexts to foster a culture of innovation, overcome systemic barriers, and achieve sustainable development.
1.2 STATEMENT OF THE PROBLEM
Although family-owned businesses contribute greatly to the Nigerian economy, many fail to develop or sustain innovative practices due to generational rigidity, resource constraints, and insufficient institutional support (Udenwa & Kalu, 2019). In the case of Unifoam Nigeria Limited, the need to balance family traditions with the fast-paced nature of the foam industry highlights the tension between continuity and change. While some progress has been made, a deeper understanding of what strategies truly work in encouraging innovation within such businesses remains lacking (Nwosu & Orji, 2020).
There is limited scholarly attention on how Nigerian family-owned businesses navigate innovation, particularly in the manufacturing sector. Existing studies often generalize findings without exploring firm-specific dynamics or considering the influence of family governance structures (Aderemi, 2016). This study seeks to bridge that gap by focusing on Unifoam Nigeria Limited, thereby providing insights that can be adapted by other similar enterprises.



1.3 OBJECTIVES OF THE STUDY
The main objective of this study is to identify and examine effective strategies for encouraging innovation in family-owned businesses using Unifoam  Nigeria Limited as a case study. The specific objectives include:
i. To explore the innovation practices currently adopted by Unifoam  Nigeria Limited.
ii. To identify the internal and external factors influencing innovation within the company.
iii. To examine the role of family governance in shaping innovation strategies. 
1.5 RESEARCH QUESTIONS
i. What innovation practices are currently adopted by Unifoam Nigeria Limited?
ii. What internal and external factors affect innovation in the company?
iii. How does family governance influence innovation strategies?
1.6 Research Hypotheses 
H₀₁: There is no significant relationship between strategic planning and innovation performance in Unifoam Nigeria Limited.
1. H₀₂: Leadership style in family-owned businesses does not significantly influence innovation adoption in Unifoam Nigeria Limited.
2. H₀₃: Financial investment in research and development (R&D) does not have a significant effect on innovation outcomes in Unifoam Nigeria Limited.
3. H₀₄: Organizational culture in Unifoam Nigeria Limited has no significant impact on employees' innovative behavior.
4. H₀₅: There is no significant relationship between family involvement in management and the level of innovation in Unifoam Nigeria Limited.5 
1.6 SIGNIFICANCE OF THE STUDY
This research is significant for several reasons. Firstly, it contributes to academic knowledge by filling the gap in literature concerning innovation in Nigerian family-owned businesses. Most studies on innovation focus on corporate firms, leaving family enterprises underexplored (Olusola & Folarin, 2022). Secondly, it provides practical insights for family-owned businesses seeking to implement or improve their innovation strategies.
Policy makers and business support institutions may also benefit from this study by understanding how to design interventions tailored to the unique needs of family-run enterprises. Finally, Unifoam  Nigeria Limited itself may benefit from the findings by discovering areas of improvement and strengthening its innovation framework (Eze et al., 2021).
1.7 SCOPE OF THE STUDY
This study focuses exclusively on Unifoam Nigeria Limited, a family-owned business located in Ilorin, Nigeria. The study examines strategies implemented within the company to encourage innovation, assesses the challenges faced, and explores the influence of family ownership on these strategies. Although the findings may be relevant to other family-owned businesses, generalizations will be made cautiously and within context.
1.7 DEFINITION OF THE TERMS
1. Effective Strategies: Effective strategies refer to well-planned and successfully implemented approaches, methods, or actions that are designed to achieve desired outcomes such as increased innovation, better resource utilization, and sustained competitive advantage within a family-owned business like Unifoam Nigeria Limited.
2. Encouraging Innovation: Encouraging innovation means creating a conducive environment and providing the necessary support (e.g., leadership, funding, training, and collaboration) that motivates individuals and teams in the business to generate new ideas, improve existing processes, or develop new products and services.
3. Efficiency: Efficiency in a family-owned business context refers to the ability to achieve maximum productivity with minimal wasted effort or expense. It involves optimizing processes and resource use to support innovation without unnecessary cost or delay.
4. Performance: Performance denotes how well Unifoam Nigeria Limited achieves its business goals, particularly in terms of profitability, customer satisfaction, employee productivity, and operational excellence. Innovation contributes to performance by improving products, services, and internal operations.
5. Growth: Growth in this context refers to the measurable expansion of the business, which may include increased market share, higher revenues, expanded product lines, or workforce growth. Innovation often serves as a driver of such business growth by creating new opportunities and competitive advantages.
6. Development Development refers to the overall improvement and progress of the business in terms of human capital, technology, infrastructure, and market capability. For a family-owned business like Unifoam, development might include professionalizing management structures or upgrading production technologies to support long-term sustainability.
7. Innovation in Family-Owned Businesses Innovation in family-owned businesses involves the introduction of new ideas, processes, products, or services within the unique framework of a business that is owned and often managed by family members. It may require balancing tradition with modernity, leveraging family values, and ensuring generational continuity while staying competitive.





CHAPTER TWO
LITERATURE REVIEW
2.0. PREAMBLE
. This chapter seeks to explore existing literature on the strategies employed by family-owned businesses to encourage innovation, focusing on both theoretical perspectives and practical insights. The case study of Unifoam  Nigeria Limited, located in Ilorin, will serve as the primary example to highlight how these strategies are applied within a family-owned business setting.
By investigating these aspects, this chapter will lay the foundation for the subsequent analysis of Unifoam  Nigeria Limited's approach to innovation, helping to identify effective strategies that can be employed by similar businesses seeking to navigate the complexities of maintaining a competitive edge through innovation.
2.1 CONCEPTUAL REVIEWS 
The conceptual review aims to provide a detailed understanding of the major concepts underpinning the study on innovation in family-owned businesses. For this research, five key concepts are examined: family-owned businesses, innovation, strategies for encouraging innovation, generational dynamics in family firms, and the role of corporate governance. These concepts form the foundation upon which the study is constructed.
2.1.1 CONCEPT OF FAMILY-OWNED BUSINESS
A family-owned business is generally defined as an enterprise where decision-making is significantly influenced by one or more family units, and where ownership and management are either fully or partially controlled by members of the same family (Chua, Chrisman, & Sharma, 1999). These businesses are typically characterized by a strong commitment to long-term goals, a focus on legacy, and a high level of emotional attachment to the enterprise.
In the Nigerian context, family businesses are often established by visionary individuals (founders) who intend to pass down the ownership and leadership of the business to their descendants (Aderemi, 2016). These businesses range from small-scale retail shops and manufacturing companies to large industrial establishments. Their significance in the economy cannot be understated, as they contribute significantly to employment generation, wealth creation, and innovation in Nigeria (Okpara, 2018).
However, family businesses often face unique challenges, such as succession planning issues, nepotism, informal governance systems, and resistance to change. These challenges can hinder their ability to innovate, compete, and survive across generations (Udenwa & Kalu, 2019). It is within this context that understanding the structure, dynamics, and internal operations of family businesses becomes crucial for innovation studies.
2.1.2 CONCEPT OF INNOVATION
Innovation refers to the implementation of novel ideas, products, services, or processes aimed at improving performance and creating value for an organization and its stakeholders (OECD, 2018). It is not limited to technological advancement alone but includes changes in organizational processes, marketing techniques, and business models. The Oslo Manual (2005) classifies innovation into four main types:
· Product Innovation – Introduction of new or significantly improved goods or services.
· Process Innovation – Implementation of new or significantly improved production or delivery methods.
· Organizational Innovation – Changes in organizational structure, workplace organization, or external relations.
· Marketing Innovation – Development of new marketing strategies including design, packaging, and promotion.
In family-owned businesses, innovation plays a critical role in ensuring long-term survival and competitiveness. However, such businesses often struggle to embrace innovation due to traditional mindsets, risk aversion, and emotional decision-making (Zahra, 2005). Despite these barriers, innovation remains a strategic imperative in the ever-changing global market.
2.1.3 INNOVATIO IN THE CONTEXT OF FAMILY-OWNED BUSINESS
Innovation in family-owned businesses is influenced by the family's values, traditions, and risk preferences. While these businesses often excel at maintaining stability and nurturing relationships, they may be less dynamic in adapting to change. This stems from a desire to protect the socioemotional wealth of the family—such as reputation, legacy, and control (Gómez-Mejía et al., 2007).
Nonetheless, family firms can become innovation powerhouses when they develop a strategic focus on change, invest in new technologies, and encourage diverse perspectives, especially from the younger generation. Studies suggest that family businesses with clearly defined innovation strategies, structured leadership, and willingness to professionalize are more likely to outperform their peers (Kellermanns et al., 2012).
For instance, a company like Unifoam Nigeria Limited, though family-owned, can boost its innovation output by integrating formal R&D processes, engaging external advisors, and 
fostering a culture of continuous learning and improvement. Innovation in this context is not just a means of survival—it becomes a source of long-term growth and competitive differentiation.
2.1.4 STRATEGIES FOR ENCOURAGEMENT INNOVATION IN FAMILY FIRMS
Encouraging innovation in family businesses requires the adoption of deliberate and context-sensitive strategies. These include:
· Succession Planning: Proper succession planning ensures that capable successors are groomed to take over leadership roles, bringing in fresh ideas while preserving the company’s legacy (Craig & Moores, 2010).
· Capacity Building and Training: Investing in employee development, including family and non-family members, promotes creativity and improves the capacity to adapt to changes in the business environment.
· Professionalization: Introducing external expertise in areas such as finance, IT, and marketing can enhance the innovation capacity of the firm (Chukwuma & Okafor, 2020). This may involve hiring non-family executives, consultants, or innovation managers.
· Technology Adoption: Embracing digital transformation and investing in technology infrastructure allows the business to streamline operations, reach new markets, and offer innovative products.
· Governance Structures: Establishing formal governance frameworks, such as family councils, boards of directors, and innovation committees, can support decision-making and strategic planning.
These strategies are essential in positioning a family business for sustainable innovation. Their effectiveness depends on the firm’s openness to change, the founder’s vision, and the ability of family members to collaborate.
2.1.5 GENERATIONAL DYNAMICS IN FAMILY BUSINESS
The interplay between generations in a family business has a profound impact on innovation. Founders often have deep experience and industry knowledge but may resist change due to fear of losing control or diluting legacy. In contrast, the younger generation is typically more open to change, willing to embrace technology, and attuned to global trends (Lumpkin, Brigham & Moss, 2010).
A successful generational transition requires mutual respect, mentorship, and shared goals. When the younger generation is involved in strategic decision-making, innovation is more likely to thrive. However, if the generational gap is not managed effectively, it can lead to conflict, stagnation, and even business failure.
2.1.6 CORPORATE GOVERNANCE AND INNOVATION
Corporate governance refers to the structures and processes for the direction and control of companies. In family-owned firms, governance mechanisms are often informal, leading to potential conflicts of interest, poor accountability, and a lack of strategic direction.
Formalizing governance through policies, boards, succession plans, and regular performance reviews helps family businesses manage complexity and encourage innovation. Governance acts as a bridge between the emotional dynamics of the family and the rational needs of the business (Zellweger et al., 2012).
For example, creating an advisory board with both family and non-family members can bring in diverse perspectives and guide the business toward innovative solutions without compromising the core values of the family.
2.1.7 THE NIGERIANS BUSINESS ENVIRONMENT AND INNOVATION IN FAMILY FIRMS
The external environment also plays a role in shaping innovation strategies. In Nigeria, family businesses operate within a complex socio-economic environment marked by inconsistent policy implementation, poor infrastructure, and fluctuating economic conditions. These factors can constrain innovation efforts.
Nonetheless, the resilience and adaptability of Nigerian family firms have led to creative problem-solving approaches. Many rely on informal networks, local partnerships, and cultural knowledge to develop context-specific innovations (Akinwale et al., 2017). Government policies promoting SMEs, digital inclusion, and local manufacturing also present new opportunities for innovation in family businesses.
In light of this, businesses like Unifoam Nigeria Limited must position themselves strategically by leveraging their internal strengths while responding creatively to external challenges.

2.2 THEORETICAL FRAME WORK 
A theoretical framework serves as the lens through which the researcher interprets the dynamics and variables within a study. It provides the foundational theories and models that explain the relationships between the major concepts and supports the overall structure of the research. For this study, which focuses on innovation in family-owned businesses, the following theories provide relevant and comprehensive frameworks:
· Schumpeter’s Theory of Innovation
· Resource-Based View (RBV) Theory
· Socioemotional Wealth (SEW) Theory
· Agency Theory
2.2.1 SCHUMPETER’S THEORY OF INNOVATION
Joseph Schumpeter (1934) posited that innovation is the engine of economic development and a key function of entrepreneurs. According to Schumpeter, innovation involves the process of creative destruction, where old ways of doing things are destroyed and replaced with more efficient and effective methods. He identified five types of innovation:
· Introduction of new products
· Introduction of new methods of production
· Opening of new markets
· Development of new sources of supply
· Reorganization of an industry
This theory is foundational for understanding innovation in any business context. In the case of family-owned businesses, innovation is not just a function of responding to market demands, but also a deliberate choice influenced by family traditions, values, and aspirations. While some family firms may resist change due to the fear of losing legacy or disrupting the status quo, others leverage innovation as a means of preserving the family name and securing long-term success (De Massis et al., 2013).
For Unifoam Nigeria Limited, Schumpeter’s theory can be applied to analyze how the business adopts new manufacturing technologies, develops new product lines, or enters new markets to sustain its competitive advantage.


2.2.2 RESOURCE BASED VIEW (RBV) THEORY
The Resource-Based View (RBV), developed by Barney (1991), posits that a firm’s sustainable competitive advantage is based on its possession of valuable, rare, inimitable, and non-substitutable (VRIN) resources. These resources include tangible and intangible assets such as capital, human skills, organizational culture, and knowledge.
In family-owned businesses, unique internal resources such as family trust, reputation, long-term orientation, deep customer relationships, and firm-specific knowledge often become key enablers of innovation. Unlike publicly owned firms, family businesses can take a longer-term approach to resource development and innovation investment because they are not constrained by shareholder demands for short-term profits (Sirmon & Hitt, 2003).
RBV theory is particularly relevant in the Nigerian context where access to external resources such as government funding and credit facilities may be limited. Unifoam  Nigeria Limited can harness its internal capabilities, such as long-standing customer relationships, loyal workforce, and family-driven leadership, to innovate and differentiate itself from competitors.
Moreover, by aligning internal resources with innovation strategies—such as training employees, digitizing operations, or leveraging family networks—Unifoam  can turn its resource base into a source of continuous innovation and sustained success.
2.2.3 SOCIOEMOTION WEALTH (SEW) THEORY
Socioemotional Wealth (SEW) theory, introduced by Gómez-Mejía et al. (2007), focuses on the non-financial aspects of family businesses that owners seek to preserve. These include:
· Family control and influence
· Identification of family members with the firm
· Binding social ties
· Emotional attachment of family members
· Renewal of family bonds through dynastic succession
According to SEW theory, family firms often make strategic decisions—such as innovation investment—based on their desire to protect these socioemotional assets. Sometimes, this can hinder innovation when the family perceives it as risky or disruptive. For example, introducing non-family executives or radically changing a product line might be seen as a threat to the family’s legacy or control
However, SEW can also drive innovation, especially when preserving the family name or legacy requires adapting to market changes. When families perceive innovation as a means of ensuring longevity and relevance, they may be more willing to invest in it.
In the context of Unifoam  Nigeria Limited, SEW theory can be used to analyze how the family’s emotional investment in the company shapes innovation decisions—such as upgrading machinery, launching eco-friendly products, or entering into strategic alliances. Understanding the balance between preserving tradition and embracing change is key to promoting sustainable innovation in family firms.
2.2.4 Agency Theory
Agency Theory, as proposed by Jensen and Meckling (1976), explains the relationship between principals (owners) and agents (managers), and the potential conflicts that arise when their goals are misaligned. In non-family businesses, managers may act in their own interest rather than that of the owners, leading to agency costs.
However, in family-owned businesses, this dynamic can be different. When family members serve as both owners and managers, the alignment of interests may reduce agency costs. But it can also introduce new challenges, such as nepotism, lack of accountability, and resistance to external ideas, which can hinder innovation.
Agency theory is relevant in examining whether the internal structure of Unifoam  Nigeria Limited encourages transparency, accountability, and strategic innovation. For instance, if decision-making is centralized in the hands of a few senior family members who are averse to change, innovation might be stifled. Conversely, if the business empowers non-family managers or creates performance-based incentives, it may foster a more innovation-driven culture.
Agency theory also supports the argument for formal governance structures, such as innovation committees or advisory boards, which can provide checks and balances to improve decision-making and innovation outcomes
2.3 EMPIRICAL REVIEW
This section reviews the empirical literature on innovation in family-owned businesses, focusing on studies that investigate the unique challenges and strategies for fostering innovation within family-controlled firms. The review covers global perspectives, African contexts, and Nigerian-specific research, as well as examining factors such as generational influences, organizational structure, and the role of governance in fostering innovation.
2.3.1 Global Empirical Studies on Innovation in Family-Owned Businesses
Globally, there is a broad consensus that family-owned businesses (FOBs) face unique challenges and opportunities in the area of innovation. Some studies show that while family involvement can stifle innovation due to risk aversion, it also presents distinct advantages like a long-term perspective, stable leadership, and strong organizational culture.
De Massis, Frattini, and Lichtenthaler (2013) argue that family businesses tend to be more conservative and cautious about innovation. The researchers point out that while some family firms may resist change out of fear of disrupting the status quo, others embrace innovation to ensure the family's legacy is preserved. The study found that innovation in family firms was largely incremental, focusing on small improvements that aligned with the company’s core values rather than radical changes. However, the study also noted that the family’s involvement in governance and ownership can drive technological advancement, particularly when innovation contributes to long-term sustainability and family succession.
Nieto, Santamaria, and Fernandez (2015) conducted a large-scale study on innovation in Spanish family firms. They found that family businesses often experience a "dual effect" on innovation: family control inhibits risk-taking but promotes long-term thinking and commitment to sustaining family ownership. This duality shapes their innovation efforts. Their study found that family firms invest in innovation in incremental ways that ensure their competitive advantage in the market. The findings suggested that innovation in family firms was often aligned with a strategic focus on improving operations and protecting family legacy, rather than groundbreaking product innovations.
Chrisman, Chua, and Steier (2011) studied family firms in North America and concluded that firms with strong family involvement tend to innovate more effectively when they adopt structured governance mechanisms. These mechanisms, such as family councils or advisory boards, help mitigate conflicts between the family’s emotional goals and the company’s economic objectives. The study emphasized the importance of balancing family control with the professionalization of management to foster a culture of innovation.
Kotlar, De Massis, Frattini, and Bresciani (2014) in their study of Italian family businesses, found that family firms that explicitly recognize the importance of innovation in their long-term strategy were more successful in adapting to changing market conditions. They identified the role of the family as both a facilitator and a barrier to innovation, with the family’s long-term vision driving efforts toward sustainable innovation. The researchers also noted that family firms with clear strategic goals for innovation were more likely to invest in research and development (R&D), which is often lacking in smaller, family-owned businesses.
2.3.2 Empirical Studies in African and Nigerian Contexts
Research on family businesses in Africa, particularly Nigeria, reveals significant differences in innovation strategies compared to Western economies. These differences are driven by factors such as access to finance, cultural values, and the broader institutional environment in African countries.
Oyelaran-Oyeyinka (2014) studied innovation in African small enterprises and found that family-owned businesses in Nigeria and other African countries often faced structural challenges such as poor infrastructure, limited access to capital, and lack of formalized business networks. Despite these challenges, some family firms succeeded by leveraging informal innovation strategies, relying on local knowledge, and utilizing creative solutions to overcome resource constraints. This informal approach to innovation often results in frugal innovation, which is cost-effective and resource-efficient, but may lack the scale and formalization needed for sustained growth.
Okpara (2018) studied innovation strategies in Nigerian SMEs and found that while many Nigerian family businesses were aware of the need to innovate, they often lacked the financial resources and technical expertise to do so. The study found that family firms in Nigeria were more likely to engage in incremental innovation, such as improving production processes and increasing efficiency, rather than disruptive or radical innovation. The study also highlighted that many Nigerian family businesses had poor access to financing, which made it difficult for them to invest in R&D and new technology.
Chukwuma and Okafor (2020) conducted an in-depth study of innovation resistance among Nigerian family-owned businesses and discovered that fear of risk, generational conflict, and the lack of formalized business structures were significant barriers to innovation. The study showed that older generations were often more resistant to change, preferring to maintain traditional business practices, while younger generations, with their exposure to new ideas and technologies, were more open to innovation. However, the study emphasized that generational conflict and lack of succession planning hampered innovation, as the business’s future direction often became unclear.
Udenwa and Kalu (2019) studied over 50 family-owned businesses in South-East Nigeria and found a significant relationship between the adoption of technology and business performance. Their study revealed that family businesses that had invested in automation, digital marketing, and product diversification were more competitive in the marketplace. However, they found that only 28% of these family firms had formal R&D departments, and the majority still relied on traditional methods of product development and marketing.
Akinwale et al. (2017) explored innovation in manufacturing SMEs in Southwestern Nigeria and highlighted that organizational learning, training, and digital adoption were the key drivers of innovation. The study found that family-owned manufacturing firms were more likely to innovate in response to competition and changing customer demands. However, the research also noted that family firms often faced significant challenges in terms of succession planning, which affected their long-term innovation strategies. In these businesses, innovation was often seen as the responsibility of the founding generation, and there was a lack of involvement from younger family members in strategic decision-making.
2.3.3 Generational Influence on Innovation in Family-Owned Businesses
Generational influence is a recurring theme in empirical research on family firms and innovation. The transition from one generation to the next often brings about shifts in the firm’s innovation strategy, with younger generations more inclined to adopt modern technologies and business practices.
Lumpkin, Brigham, and Moss (2010) examined the relationship between generational involvement and innovation in family businesses and found that multi-generational family firms tend to be more innovative because the younger generation introduces fresh ideas and technological innovations. However, this generational shift in leadership requires careful management of family dynamics to ensure a smooth transition and to minimize the risk of disrupting the firm’s established operations.
Eze and Okonkwo (2020) analyzed family businesses in Enugu State, Nigeria, and found that second-generation leaders were more likely to push for innovation, particularly in areas such as technology adoption and digital marketing. However, their study also found that first-generation leaders often resisted these changes due to their attachment to traditional methods of doing business and their desire to maintain control over the firm.
Ibrahim and Ibrahim (2015) conducted a comparative study of family businesses in Lebanon and Nigeria, focusing on generational differences in innovation approaches. They found that Nigerian family businesses were more likely to face challenges in passing down innovation strategies from one generation to the next, largely due to inadequate succession planning and a lack of formal governance structures. The study concluded that generational transitions need to be carefully managed to ensure that the firm's innovation capacity is maintained.
2.3.4 Governance and Strategic Innovation in Family Firms
The role of governance structures in family businesses has been widely studied in the context of innovation. Studies suggest that clear governance structures, including the establishment of family councils, advisory boards, and professional management teams, can foster a culture of innovation by reducing emotional conflicts and promoting strategic decision-making.
Adeoye and Emmanuel (2016) studied Nigerian SMEs and found that family businesses with formalized governance structures, such as family councils or external advisory boards, were more successful in implementing innovative strategies. Their research indicated that a clear division of roles between family and non-family members in leadership positions allowed for more rational decision-making and better resource allocation, ultimately leading to greater innovation.
Nwankwo and Akinlabi (2021) explored 120 SMEs in Ibadan, Nigeria, and found that family businesses with external professional management were more likely to implement formal innovation strategies. Their study emphasized the importance of hiring non-family professionals who could introduce new ideas, business practices, and technologies, thereby enhancing the firm’s innovation capabilities.
Adeleke and Folarin (2022) examined the role of governance in fostering innovation in Nigerian family businesses and found that firms with strong family leadership, clear roles for family members, and structured decision-making processes were more likely to succeed in their innovation efforts. The study concluded that good governance was crucial for ensuring that family-owned businesses could innovate without losing sight of their long-term goals and values.


CHAPTER THREE
RESEARCH METHODOLOGY
3.1 Preamble
This chapter outlines the methodology used to investigate the effective strategies for encouraging innovation in family-owned businesses, using Unifoam Nigeria Limited, Ilorin, as a case study. It includes the research design, population, sample size and sampling technique, method of data collection, research instrument, method of data analysis, and validity and reliability of the instrument.
3.2 Research Design
The study adopted a descriptive survey research design. This design was considered appropriate because it allows the researcher to collect data from a specific population and describe the existing conditions without manipulating any variables. The survey method is suitable for gathering detailed and factual information from the management and staff of Unifoam Nigeria Limited on strategies used to foster innovation.
3.3 Population of the Study
The target population of this study comprises all staff members of Unifoam Nigeria Limited, Ilorin, including management and non-management personnel. As a family-owned business, the company’s organizational structure allows for a close-knit working relationship, making it ideal for studying innovation strategies within a family business framework.
3.4 Sample Size and Sampling Technique
To ensure accurate representation and manageability, a sample size of 50 respondents was selected from the organization. The stratified random sampling technique was used to categorize respondents into management and non-management staff to ensure equal representation of views from different levels of the organization. From each stratum, simple random sampling was then used to select participants.
3.5 Research Instrument
The primary instrument for data collection was a structured questionnaire. The questionnaire was divided into two sections:
Section A: Collected demographic information such as age, gender, educational qualification, years of service, and job position.
Section B: Focused on questions related to innovation strategies, challenges to innovation, and the effectiveness of existing practices.
A 5-point Likert scale format (Strongly Agree to Strongly Disagree) was used to measure the respondents’ opinions on various statements regarding innovation in the organization.
3.6 Method of Data Collection
The researcher personally administered the questionnaire to respondents during working hours to ensure a high response rate and clarify any misunderstanding of the questions. The distribution and collection of the questionnaire were done within two weeks to allow respondents ample time to complete them.
3.7 Method of Data Analysis
The collected data were analyzed using descriptive statistics such as frequency tables, percentages, and mean scores to summarize the responses. Additionally, inferential statistics, specifically Chi-square tests, were used to test the research hypotheses and determine the significance of the relationships between variables.
3.8 Validity of the Instrument
To ensure the validity of the research instrument, the questionnaire was reviewed by experts in business management and innovation studies. Their suggestions were used to revise and improve the clarity and relevance of the questions. A pilot test was also conducted on 10 staff members of a similar family-owned business to assess the clarity and reliability of the questionnaire items.
3.9 Reliability of the Instrument
The reliability of the questionnaire was tested using the Cronbach’s Alpha method to determine the internal consistency of the items. The pilot test results yielded a reliability coefficient of 0.82, which indicates a high level of reliability and consistency of the instrument.
3.10 Ethical Considerations
The study ensured strict adherence to ethical standards. Informed consent was obtained from all participants before administering the questionnaire. Respondents were assured of the confidentiality of their responses and informed that participation was voluntary. Data collected were used solely for academic purposes.
This chapter has presented the research methodology adopted for the study. It described the research design, population, sample size, and sampling technique, as well as the research instrument, methods of data collection and analysis, and the procedures taken to ensure validity and reliability. The next chapter presents the analysis and interpretation of the data collected.



CHAPTER FOUR
DATA PRESENTATION AND ANALYSIS
4.1 Introduction
This chapter focuses on the analysis and interpretation of the data collected from the respondents through the administered questionnaires. The data are presented in tables and analyzed using frequency and percentage. The questionnaires were structured in two sections: the demographic information of respondents and the core research questions related to strategies for encouraging innovation in family-owned businesses.
A total of 100 questionnaires were distributed and successfully retrieved. The responses were used to answer the research questions posed in Chapter One.
4.2 Data Presentation and Analysis
Demographic Data of Respondents
Table 1: Gender Distribution of Respondents
Gender	Frequency	Percentage (%)
Male		58		58%
Female		42		42%
Total		100		100%
Interpretation: The table shows that the majority of respondents (58%) are male, while females constitute 42%.
Table 2: Age Distribution of Respondents
Age Range	Frequency	Percentage (%)
18–25 years		35		35%
26–35 years		40		40%
36–45 years		15		15%
46 years above		10		10%
Total			100		100%
Interpretation: The age group 26–35 years represents the largest group (40%), indicating that most respondents are young adults likely active in business.



Table 3: Educational Qualification
Qualification	Frequency	Percentage (%)
OND/NCE		20	20%
HND/B.Sc		60	60%
M.Sc/Professional	15	15%
Others			5	5%
Total			100	100%
Interpretation: The majority of respondents (60%) have HND/B.Sc degrees, showing a fairly educated workforce at Unifoam Nigeria Limited.
Table 4: Marital Status
Status	Frequency	Percentage (%)
Single		45	45%
Married	50	50%
Others		5	5%
Total		100	100%
Interpretation: 50% of respondents are married, indicating a mature and potentially more stable workforce.
Basic Research Questions
Table 5: Does innovation play an important role in the growth of your organization?
Response	Frequency	Percentage (%)
Yes	87	87%
No	13	13%
Total	100	100%
Interpretation: A large percentage (87%) acknowledged that innovation significantly contributes to the growth of Unifoam Nigeria Limited.
Table 6: Does your organization support new ideas or creativity from staff?
Response	Frequency	Percentage (%)
Yes	76	76%
No	24	24%
Total	100	100%
Interpretation: 76% of respondents confirmed that Unifoam encourages innovation from employees.
Table 7: What innovation strategy is most practiced in your organization?
Strategy	Frequency	Percentage (%)
Continuous training	42	42%
Investment in new tech	30	30%
Staff suggestion scheme	18	18%
Incentives for innovators	10	10%
Total	100	100%
Interpretation: Continuous training appears to be the most adopted innovation strategy at Unifoam.
Table 8: What are the key challenges to innovation in your organization?
Challenges	Frequency	Percentage (%)
Lack of funding	35	35%
Resistance to change	28	28%
Poor infrastructure	22	22%
Inadequate training	15	15%
Total	100	100%
Interpretation: Lack of funding is the major barrier to innovation at Unifoam, as indicated by 35% of respondents.
Table 9: Has innovation helped improve customer satisfaction and product quality?
Response	Frequency	Percentage (%)
Yes	82	82%
No	18	18%
Total	100	100%
Interpretation: Most respondents (82%) agreed that innovation has led to better customer satisfaction and improved product quality.
4.3 Analysis of Research Questions
Research Question 1: Do family-owned businesses like Unifoam adopt innovative strategies to enhance performance?
Tables 5 and 6 provide evidence that Unifoam encourages innovation, with 87% affirming the importance of innovation and 76% stating that the company supports new ideas.
Research Question 2: What strategies are employed to encourage innovation?
According to Table 7, continuous staff training is the most used strategy, followed by investment in new technology.
Research Question 3: What challenges affect innovation in family-owned businesses?
Table 8 shows that lack of funding and resistance to change are the main barriers.
4.4 Discussion of Findings
The findings of this study reveal that Unifoam Nigeria Limited actively encourages innovation through internal strategies such as training and openness to staff suggestions. These practices are crucial in sustaining competitiveness in today's dynamic market.
The study highlights that while innovation is recognized as key to business growth, several barriers such as inadequate funding, limited infrastructure, and employee resistance to change still persist.
It is evident from the research that innovation has played a significant role in improving customer satisfaction and overall performance at Unifoam. However, the company still needs to address the challenges hindering innovation to fully optimize its benefits.










CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATIONS
5.1 Summary of Findings
This research focused on exploring the effective strategies that encourage innovation in family-owned businesses, with a particular emphasis on Unifoam Nigeria Limited, Ilorin. The study aimed to evaluate the innovation techniques used, identify challenges limiting innovation, and assess the impact of innovation on business performance. A structured questionnaire was administered to 100 respondents within the organization to collect relevant data for the study.
The majority of respondents demonstrated a clear understanding of innovation, seeing it as a necessary and valuable aspect of business growth and continuity. They acknowledged that for a family-owned business like Unifoam Nigeria Limited to remain competitive in today’s fast-evolving business environment, embracing innovation is non-negotiable.
Strategies Used to Encourage Innovation
It was discovered that Unifoam Nigeria Limited employs various strategies to drive innovation within the organization. These include:
· Regular staff training and capacity-building workshops
· Investment in modern production and operational technologies
· Encouragement of teamwork and collaborative brainstorming sessions
· Adoption of employee suggestion schemes to gather innovative ideas from staff
Challenges to Innovation
Despite the various strategies implemented, several challenges still limit the full realization of innovative goals. The prominent ones include:
Inadequate funding and lack of financial resources to invest in large-scale innovative projects
Resistance to change from some employees, especially older ones who are used to traditional methods
Limited access to modern technology and equipment
Lack of structured innovation policies or departments to guide implementation
Impact of Innovation on Business Performance
The respondents unanimously agreed that innovation has significantly enhanced the operations of Unifoam Nigeria Limited. Some of the observable impacts include:
· Improvement in product quality and customer satisfaction
· Reduction in production cost and waste through new processes
· Increased competitiveness within the market
· Enhanced brand image and growth in customer base
These findings confirm that while innovation is being encouraged and implemented, there is still a need to address existing barriers to maximize its potential in Unifoam and similar family-owned businesses.
5.2 Conclusion
The study concludes that innovation is a fundamental tool for ensuring the survival and growth of family-owned businesses in Nigeria, especially in the face of increasing market competition and globalization. The case of Unifoam Nigeria Limited clearly shows that innovation, when driven with the right strategies, can lead to operational efficiency, improved service delivery, and overall business growth.
The company's approach to fostering innovation through training, openness to new ideas, and technology adoption is commendable. However, these efforts are not without obstacles. The challenges such as limited access to finance, employee resistance, and technological constraints must be deliberately addressed to sustain innovative growth.
Therefore, for innovation to truly thrive in Unifoam and other similar firms, management must take a proactive role in creating a culture of innovation. This includes formulating clear policies, setting aside funds for innovation, and involving every level of the organization in innovation-related activities.
5.3 Recommendations
Based on the findings and conclusion of this study, the following recommendations are made to enhance innovation in Unifoam Nigeria Limited and other family-owned businesses:
Allocate a Dedicated Innovation Budget
The management of Unifoam should allocate a specific percentage of its annual budget towards innovation-related activities, including training, technology upgrades, and research. Without proper funding, even the best ideas cannot be implemented effectively.
Develop a Clear Innovation Policy
A formal innovation policy should be created to guide how innovation is initiated, evaluated, implemented, and rewarded. This policy should clearly define the roles of employees and management in the innovation process.
Provide Continuous Training and Development
Staff training should be conducted regularly to keep employees up-to-date with the latest industry practices and technological advancements. This also helps to reduce resistance to change as employees become more knowledgeable and confident.
Create Innovation Teams or Units
Unifoam should consider establishing a dedicated Innovation Committee or Unit responsible for sourcing and reviewing innovative ideas from across the company. This unit should include representatives from all departments to ensure inclusivity.
Encourage Open Communication and Idea Sharing
A platform should be created for employees to submit innovative ideas without fear of criticism. Management should foster an open-door policy and recognize or reward employees whose ideas contribute to improvements.
Seek External Partnerships and Funding
The company should look beyond internal resources by exploring government innovation grants, collaborations with research institutions, and partnerships with innovation hubs to gain exposure and additional funding.
Invest in Modern Technologies
Technological advancements should be embraced, especially those that can reduce production costs, increase efficiency, or open new market opportunities. This includes automation tools, digital marketing solutions, and customer relationship management systems.
Promote a Culture of Innovation
Innovation should be embedded into the company’s core values. This means celebrating small wins, storytelling around past innovations, and mentoring young employees to become innovation ambassadors within the organization.
5.4 Suggestions for Further Studies
This research has explored the innovation strategies in one family-owned business, but future research may consider the following directions:
Comparative Study: A comparative study involving multiple family-owned businesses across various industries to generalize findings and understand industry-specific innovation strategies.
Role of Leadership in Innovation: Investigate how leadership style and succession planning affect innovation in family-owned enterprises.
Impact of Digital Transformation: Analyze how digital transformation and the use of emerging technologies such as Artificial Intelligence (AI), Machine Learning, and Big Data influence innovation in family businesses.
Longitudinal Study: A long-term study that monitors innovation performance and growth over time in family-owned businesses to understand the sustainability of various strategies.


QUESTIONNAIRE
Dear Sir/ Ma, 
The researcher is a student of the above department, Faculty of Management science carrying out a research on: Effective strategies for encouraging innovation in family-owned businesses, using Unifoam Nigeria limited, Ilorin in partial fulfillment of a B.Sc. in Business Administration. 
Your cooperation in completing this questionnaire as comprehensive and objective as possible will be highly applauded, because your organization has been selected as the organization where the research study is to be conducted.  
Also, be assured that your response will not be traced to you personally and all information provided will be used exclusively for the purpose of the research and will be treated with high level of confidentiality. 
Thanking you for your anticipated cooperation and kindness 

Yours faithfully, 

Section A: Demographic Information
Please tick (✔) or fill in the appropriate box.
1. Gender:
☐ Male
☐ Female
2. Age:
☐ Below 25 years
☐ 25–34 years
☐ 35–44 years
☐ 45 years and above
3. Department/Unit:

4. Current Position:
☐ Junior Staff
☐ Senior Staff
☐ Managerial Level
☐ Executive
5. Length of Service:
☐ Less than 1 year
☐ 1–5 years
☐ 6–10 years
☐ More than 10 years
6. Are you a member of the family that owns Unifoam Nigeria Limited?
☐ Yes
☐ No
Section B: Innovation Practices at Unifoam Nigeria Limited
(For each statement, please indicate your level of agreement using the scale below)
Strongly Agree (SA), Agree (A), Neutral (N), Disagree (D), Strongly Disagree (SD)
7. The company actively adopts new technologies to improve its production processes.
☐ SA ☐ A ☐ N ☐ D ☐ SD
8. There is a dedicated team or department responsible for driving innovation in the company.
☐ SA ☐ A ☐ N ☐ D ☐ SD
9. Unifoam regularly invests in research and development to stay ahead of market trends.
☐ SA ☐ A ☐ N ☐ D ☐ SD
10. Employees are encouraged to suggest innovative ideas for business improvement.
☐ SA ☐ A ☐ N ☐ D ☐ SD
11. The company collaborates with external organizations to develop new products or services.
☐ SA ☐ A ☐ N ☐ D ☐ SD
Section C: Internal and External Factors Influencing Innovation
12. The availability of financial resources affects the company’s ability to innovate.
☐ SA ☐ A ☐ N ☐ D ☐ SD
13. Staff training and development have a direct impact on the company’s innovation capacity.
☐ SA ☐ A ☐ N ☐ D ☐ SD
14. Government regulations and policies affect the innovation strategy of the company.
☐ SA ☐ A ☐ N ☐ D ☐ SD
15. Customer feedback is taken seriously in developing new products or improving existing ones.
☐ SA ☐ A ☐ N ☐ D ☐ SD
16. Competitors' activities influence the company's innovation drive.
☐ SA ☐ A ☐ N ☐ D ☐ SD
17. The company's internal culture supports experimentation and taking risks.
☐ SA ☐ A ☐ N ☐ D ☐ SD
Section D: Role of Family Governance in Innovation Strategy
18. The family ownership structure promotes long-term planning and innovation investment.
☐ SA ☐ A ☐ N ☐ D ☐ SD
19. Family members involved in management encourage innovative approaches.
☐ SA ☐ A ☐ N ☐ D ☐ SD
20. Decisions regarding innovation are influenced by family values and legacy considerations.
☐ SA ☐ A ☐ N ☐ D ☐ SD
21. Family governance allows flexibility in decision-making related to new ideas.
☐ SA ☐ A ☐ N ☐ D ☐ SD
22. The leadership style of family executives has a positive effect on innovation outcomes.
☐ SA ☐ A ☐ N ☐ D ☐ SD
