CHAPTER ONE 
INTRODUCTION
1.1	BACKGROUND OF THE STUDY
Before going into general information of this chapter, I will like to get us acquainted with how the word communication originate. 
The term “communication” which means “common”. It is believed that if one can effect communication or idea, one has established common meeting ground for understanding.
All human being get involved in communication and this is done through communication. It is also through communication that interaction is made possible among group of people or individual in the society. Though interaction, information and ideas are transferred from one person to another, such information and ideas are often uses as bases and as a means of innovation also to develop the society.
Communication plays a vital role in the society for any business organization to achieve their aims and objective communication is highly important since business cannot operate in a vacuum. Interaction with people in and outside the business is very important, communication has enhanced most nations/countries of the word development be it technologically economically, politically and religion
However, communication takes this form, giving instructions, receiving information exchanging ideas laying down rules and regulations, job description and the organizational marvels.
Without effective communication, the world would have been static without any development. Marinating any form of links between the past and future would have prove quite impossible because of the absence of effectiveness communication. 
1.2	STATEMENT OF THE PROBLEMS
Inefficient communication in an organization simply deficts fault in the corporate chain. When an organization manager supports (friendly) each other and have good working report.
Communication tend to be very good, the functions of effective communication here can be functional management. In a nutshell communication is the backbone (lifewire) of management. Any organization established is to achieve certain goals and objectives and before these goals and objective can be curtained there is need for effective communication within the organization and its environment.
1.3	RESEARCH QUESTIONS
There are some questions to ponder upon.
i. Is there any relationship between effective communication and management?
ii. Will communication be complete without feedback?
iii. Whateffect will ineffective communication have on management?
iv. Does barriers in communication really have anything to do with management?
v. How is effective communication the backbone of management?
1.4	OBJECTIVES OF THE STUDY
The broad objective of this study is to examine communication as a means of fostering effective management in Kwara State Water Corporation.
i. To investigate the relationship between effective communication and management.
ii. To examine the effect ineffective communication have on management.
iii. To investigate if effective communication is the backbone of management.
1.5	RESEARCH HYPOTHESIS
i. There is a significant relationship between effective communication and management in Kwara State Water Corporation.
ii. Ineffective communications have negative effect on management in Kwara State Water Corporation.
iii. Effective communication have positive effect on management in Kwara State Water Corporation.
1.6	SIGNIFICANCE OF THE STUDY
The intention of the research is to highlight the role effective communication plays in aiding management in an organization.
The researcher hopes that the following categories of people will find tis work useful.
i. The organization as a case of study
ii. The manager
iii. The student or undergraduate of higher institution.
i. The organization taken as a case of study, the result from this research work will enable the manager to get positive attitude toward their subordinate and also ensure that there is effective communication in their organization. This is because without effective communication, the organization may not achieve their set goals and objectives.
ii. The Manager: This research work will enable the manager to know that effective communication plays a significant and important role in management communication in their various field of specialization so as to be successful.
iii. The student or undergraduate of higher institution: This work will enable people in this category to know their responsibility when become a manager in the future. It is hopeful that subsequent or other research who might plan to write a related topic will find information in this research work helpful.

1.7	SCOPE OF THE STUDY
This study is majorly design to create awareness of the role of effective communication as an aid of management survival. And this study also covers the impact of communication in the business organization. The scope intends to know how communication can be used to enhance effective performance in the business organization. It also intends to discover the type of communication package to be used in the business organization.


1.8	DEFINITION OF TERMS
There are some terms that will be advisable for us to explain 
ENCODER:This refers to the sender of the message, information to secondary else, or the communicator. It is also refered to as the speaker or writer.
DECODER: This refers to the receiver of the message or the interpreter of massage.
CODE: This is the message, which the encoder (sender) passes across. It can also be refers to as the signal.
CHANNEL:This is the means used to transmit a message from the encoder (speaker to the decoder listener). The message can be sent through verbal medium (speech)or non-verbal (writing)gesture or facial expression message can be sent through mechanical instrument i.e. telephone, television, radio and it can also be non-mechanical instrument such as letter diagram, picture face to face communication and so on
FEEDBACK:This simply refers to the response of the decoder to the encoder following the interpretation of the message pass across. Feedback serves as a measure of evaluating the clarity of the message sent. “Feedback” therefore can be positive or negative feedback response.
ORGANIZATION:An organization can be refer to as any rational or sensible coordination of the activities of the number of people for the achievement of some common explicit purpose through division of labour and function. These can also be defined as the arrangement of a technology,which is operated to convert the input of the company into the required markable products.
MANAGEMENT:Is the act of getting thing done through person” this implies that the supervisor or manager achieve organization goals and objectives by arranging for other to perform whatever task that may be necessary. Management is also “to forecast and plan to command and organize and to coordinate and control” breach sees it as “ a social entailing responsibility of the operation of an enterprise in fulfillment of given purpose or task such responsibilities is involving.


CHAPTER TWO
LITERATURE REVIEW
2.1	INTRODUCTION
This chapter will examine the past work on effective communication as an aid to management. The following areas will be deceit with in thus chapter.
i. Conceptual Framework
ii. Theoretical Framework
2.2	CONCEPTUAL FRAMEWORK
Effective measuring, monitoring and predicting the causal impact of communication factors on the communication performance in an organization is said to be very complex with varied approaches (C11, 1997) Thomas et al, (1998). Against this, communication performance models offer a good understanding of the relationship between the main factors that affect and influence the performance outcome as well as offering an evaluate, objective and predictive approach for constant monitoring of the action (inputs) against performance outcome of improvement (Xie, 2002).
COMMUNICATION PROCESS
Communication does not take place in a vacuum; it consists of the sender and the receiver. The sender has an idea or message and is the source, the initiator of the process of communication, transform it into an understandable language for dissemination purpose, encoding on the other hand, is the organization of one’s idea or message into series of symbols, appropriate language and body movement, which may be verbal and non-verbal. Transmitting simply is that the message has to pass through a formal or informal channel the channel chose must be an effective one in transmitting/sending the message. Understanding in the communication process in completed when the receiver comprehends the message and act in response to the communication. Action then means to ignore I ts to perform the take assigned and to store the information provided sources.
ENCODING
This is the process of translating ideas, message e.t.c into a systematic symbol that really express or carries purpose of the communicator. The symbol, language and body, movement many be inform of verbal or non – verbal expression in a gesture, or spoken words. To guide against communication breakdown the appropriate language must be used. The encoding process leads to message.
MESSAGE
This is the core of any communication transaction; it is the reason for the communication taking place. A message is the actual physical product form the source encoding and has three main element, which are, meaning, symbols and organization.
This is the cancer of the message and links the sender with receiver it is also the means used to transmit a message from the speaker or writer to the listener to the receiver. It serves as the instrument used in transporting the message. The source should consider this entire thing before selecting a channel instant feedback, confidentially, time, distance, cost volume etc.
DECODING
This process is involves in receiving the message and translating into meaningful information is called decoding interpretation of the message sent to him to suit or mean exactly what the sender intended. Thus the more or the closer the receiver understanding (decoding) of the message match the intended message of the initiator (communicator) the move the effectiveness of communications (Stoner and Forman) 
RECEIVER
This is the decoder of the message, he must ready the message when it comes the level of knowledge, attitudes and cultural background influence the receiver ability to listen and receive message which can also be distorted when transforms.
FEEDBACK
Feedback id the reaction to the communication message since the aim of any communication is to effect a retain response from the receiver and ensure continuous co – operation between the sender and the receiver, from feedback, other positive or negative respondents of the receiver can be ascertained. 
CLASSIFICATION OF COMMUNICATION
Communication can be group into vertical (lateral) and diagonal.
VERTICAL COMMUNICATION
This is a formal communication. It can emanate from the superior to the subordinate or from the subordinate to the superior. There are two lines of communications, Down ward and upward communication. There are the two lines from the organizational communication 
DOWNWARD COMMUNICATION
When communication flow the superior to the subordinate, it referred to as downward communication, information are usually based on company’s management policies, goals and objectives that are expected to be carried out in the service to each and very employee.
It represents administration by the management in the form of information, instruction, discipline promotion and clarification.
UPWARD COMMUNICATION
This type of communication flows from the subordinate to the superior the both upward and downward types of communication are subordinate superior relationship form of communication. It arises from the subordinate and it comes in dorm of suggestion. Opinion, expression of dissatisfaction and participation in decision making at also referred to as feedback, which enhance in vital relationship between the employer and the employee. Downward and upward (vertical) communication entails two ways process. Biodun (1997:14) identified the defects of vertical communication as.
i. Long line of location: every additional level makes the attainment of common direction and on vital understanding move difficult and every additional level distracts objectives and niz-direct attention. 
ii. Stress: every link in the chain set up additional stress and creates one or more sources of inertial. Friction and stick. 
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DIAGONAL COMMUNICATION 
These however, take place between employees with different superiors as well as levels in the organizational literacy. In the case of diagonal communication the communicator and the receiver are not in direct reporting relationship as well as level in the organization literacy.
In real practice, diagonal communication is allowed where a functional specialist has move across various departments to get specialist functions performed.
In a situation where a middle manager in the marketing department requires the service of job to be done by a senior manager of personal department the senior manager may view it urgatively. This is because it is capable of under nining executive authority, if there is not co-operation, co-ordination and good will.
2.3	THEORETICAL FRAMEWORK
It’s been postulated that communication is contextual and in that communication lies in the social human behavioural domain (Salleh, 2008, Morreale, 2012). Thus organizational communication lies in the human behavioural domain and that the human behavioural communication competency skills are the key attribution to effective performance in the communication process (Salleh, 2008, Manusou and Spitzberg, 2008; Henderson, 2008) against this, Weiner (2006) and Doryei and Murphy (2003) posit that dwelling on the attribution theory, in communication performance measures, the key behavioural communication skills are the critical locus of casualty which determines the success or failure or effectiveness and ineffectiveness of the communication performance outcome.

THEORY OF COMMUNICATION
According to Olubiyi(1993: 147,) “ communication is the process and response to the intricacies of ideals, information attitude and culture from one person to another, this definition see human communication as being targely influenced by the knowledge, beliefs, acts moral law, custom and other capacities as the act of communicating (share exchange of information).
Koontz and Weihrich(1988) on their part see it as the transfer of information from the sender to the receiver, with the information being understood by the receiver.
The above definitions agree that certain element such as sender, message, channel and receiver are basic to all process of communication.
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COMMUNICATION THEORY 
Communication to most people is a conversation between two people or sending and receiving of letters, and reading daily newspaper it also receives speaking and receiving telephone calls from friends and relatives, listening to radio and watching television, all these furthers highlight he important of communication in our society. Documents not matter how big or small can be sent from one office to another, even event in one part of the world can be watched all over the world.  
Effectiveness of communication is when the message sent from the sender is understood by the receiver and the sender being informed through feedback.
Lawal (1993:152) In his book: management is focus through communication process as having seen interrelated steps these are thinking encoding, transmitting, perceiving, decording understanding and actions. 
Barlo (1980:12) also communication seven part model which explains that before communication can take place, a purpose expressed as a message to be conveyed, is needed, these models are:
1. Sources
2. Encoding
3. Massage
4. Channel
5. Decoding
6. Receiving
7. Feedback
 (
Receiver
) (
Decoding
) (
Channel 
) (
Message
) (
Encoding 
) (
Source
)

 (
Feedback
)




CHAPTER THREE
METHODOLOGY
3.1	INTRODUCTION
This chapter deals with the activities involved in the collection of all necessary data and information required for the finding that makes the research work valid.
Odetunde.I.Jaya and other (2000) defines each research as a science of knowledge, investigation concern with the systematic ways of finding information on issue subject or problem from which future occurrence can be predicted and policy defined.
These definitions explain the procedures that were followed and these instruments that were used in collecting the data, it also discussed extensively on the research design. The population and sample size used, questionnaire design and reliability and validity of the study.
3.2	RESEARCH DESIGN
This is the framework of the plan for the study that is used as  a guide in collecting and analyzing data.
Taylor defined it as the basic plan. Which guide the data collected, and the analyzing phases of the research project.
The study aims to investigate the atmosphere on situation in the business office system in a considerable length. Therefore the discussion are on how managerial tasks are carried out in relation to the type of communication used – also the various classes of communication employed, which have been used, and effective enough to enhance execution of these managerial tasks.
3.3	POPULATION OF THE STUDY
Population can be defined as the study designed to measure the impact of an intervention in a defined target i.e. women, racial and ethnic minorities. These studies can provide further validation of the methods utilized and information about whether or not an intervention works in various population groups. After identifying the unit of analysis, then the researcher must identify the target population.
The group of people that the researcher wants to draw a conclusion about once the researcher study is finished. Identifying the target population requires specifying he criteria that determines which individual are included and which individual are not included.
3.4	SAMPLE SIZE AND SAMPLE TECHNIQUES
Whether you are using a probability sampling or non-probability sampling technique to help you create your sample you will need to decide how large your sample should be (i.e. your sample size) your sample size becomes an ethical issue for two reasons (a) over-size sample (b) under-size samples when sampling, you need to decide what units (i.e. what people, organization data etc.) to include in your sample and which ones to exclude. As you will know by now, sapling techniques act as a guide to help you select.
3.5	METHODS OF DATA COLLECTION
Method of data collection, qualitative data collection method play an important role in impact evaluation by providing information, useful to understand the process behind observed result and access changes in people’s perceptions of their will being.
Qualitative methods can improved the quantity of survey based on quantitative evaluation. There methods are characterized by the following attributes.
Regardless of the kinds of data involved, data collection in a qualitative study takes a great deal of time.
The researcher need to record any potentially useful data thoroughly, accurately and systematically, using field note, Sketches, audio tapes, photographs and other suitable means.
The data collection method must observe the ethical principle of research.
Different way of collecting evaluation data are useful for different purpose and each advantage and disadvantages. Various factor will influence your choice of a data collection method. The questions you want to investigate on, resources available to you, your time line and more.
3.6	INSTRUMENTS FOR DATA COLLECTION
Instrument for data collection means tests, questionnaire, inventories, interview schedules or guides, rating scales and survey plans or any other forms which are used to collect information on substantially identical items from 10 or more respondents.
The section does not apply to instrument which deals solely with:
(1)	routine demographic information; 
(2) 	no project supported under this part may involve the use of data collection instrument which constitute invasion of personal privacy through inquiries regarding such matters as religion, sex, race or politics.
(3)	A grantee which propose to use a data collection instrument shall set forth in the grant application an explanation of the safeguards which will be used to restrict the use and disclosure of information to obtain the purpose directly connected with the project, including provision for the destruction of such instrument where no longer needs for the purpose of the project.
3.7	METHODS OF DATA ANALYSIS
There are various methods that have been adopted by an organization to analyze the accuracy of the data collected.
MECHANICAL TECHNIQUES: These are various mechanical technique that can be adopted by an organization. Large amount of data can get scanned through computers and other mechanical devices. (Ramsag and Silverman, 2002).
This method help in quick and easy analysis of the collected data and also provides more accurate data interpretation of interview that has been conducted during the data collection.
STATISTICAL TEST: Data that has been collected can be analyzed by doing various statistical test. Organization can select the types of statistical test on the basis of data collected (Ott and Longinecker, 2008) for example researcher has collected the data through observation then organization should select the correction statistical method.
3.8	HISTORICAL BACKGROUND OF THE CASE STUDY
The First Kwara State Water Corporation was established in 1972, during the regime of Brigadier General D.L. Bamigboye (RTD) vide the government edict No. 6 of 1972.
In 1984, vide the government edict of the same year, the corporation was merged with the then known as the Kwara State Utility Board vide government law no of 1002 so as to enable the corporation to concentrate and discharge effectively it responsibility of providing portable water under the law, the corporation objectives includes provision of portable water in sufficiency quantity and good quality to different parts of the state for domestic and industrial purposes. The corporation is a corporation body with perpetual succession and common seal with power to sue and to be serve it corporate name.


CHAPTER FOUR
DATA PRESENTATION, ANALYSIS AND INTERPRETATION
4.1	INTRODUCTION
This chapter focuses on the provision of empirical evidence on the substantive finding of this study.
In view of the reason identified in this chapter it show the evidence on the finding with analysis, presentation and interpretation.
4.2	PRESENTATION AND INTERPRETATION OF RESULT
Table 1:Sex Distribution Respondents
	Gender
	Frequency
	Percentage

	Male
	60
	66.7%

	Female 
	30
	33.3%

	Total
	90
	100%


Source: Field Survey,2025
As shown in table 1 this male respondents are 60 (i.e 66.7%) while the female respondents are 30 (i.e 33.30%)




Table 2:Age Distribution of Respondents 
	Range
	Frequency
	Percentage

	20 – 25 years
	30
	33.3%

	26 -30 years
	25
	27.8%

	31-35 years
	20
	22.3%

	36 – 40 years 
	12
	13.3%

	40 years and above
	3
	3.3%

	Total 
	90
	100%


Source: Field Survey, 2025
Table 2 shows that 33.3% of the respondents has spent between 20 – 25 years, 27.8% of the respondents has spent 26 – 30 years, 22. 3% of the respondents has spent 31 – 35 years, 13.3% of the respondents has spent 36 – 40 years while 3.3% has spent 40 years and above.







Table 3: Marital Status
	Range
	Frequency
	Percentage

	Single 
	25
	27.8%

	Married 
	60
	66.7%

	Divorce 
	4
	4.4%

	Separated 
	1
	1.1%

	Total 
	90
	100%


Source: Field Survey, 2025
Table 3 reveal that 27.8% of the respondents were single while 66.7% were married 4.4% were divorced and 1.1% were separated. 










Table 4:Education Qualification 
	Classification
	Frequency
	Percentage

	SSCE/GCE/ OL
	12
	24.4%

	ND/NCE/AIL
	18
	20%

	MPHLL/HND/MSC/MBA
	35
	38.9%

	PROFESSIONALS
	10
	11.1%

	OTHERS
	5
	5.6 %

	TOTAL
	90
	100%


Source: Field Survey 2025
As shown in table 4 that the educational qualification of 24.4% of the respondent were SSCE/GCE while 20% were ND/OL, 38.9 were MPHLL/PHD/MSC/MBA and, 5. % were professionals 








Table 5: Year of Service 
	INTERNAL
	Frequency
	Percentage

	Less than 1years
	5
	5.6%

	1-5 years 
	20
	22.2%

	6-10 years
	30
	33.3%

	11-15 years
	20
	22.2%

	16-20years
	14
	15.6%

	21 above
	1
	1.1%

	Total 
	90
	100%


Source: Field Survey, 2025
The abovetable, 6% of the respondent had spent less than year, and 2%were between 1 to 5 years, 333% were between 6 to 1 year, 22.2% were between 11 to 15ears, 15% were between 16to 20 years and 1.1 %were between 21 years and above.






SECTION B
Table 6: What Class of Communication do you use in your Organization?
	Response
	Frequency
	Percentage

	Formal
	50
	55.6%

	Informal
	40
	44.4%

	Total
	90
	100%


Source: Field Survey, 2025
The above table illustrate that the o classes of communication are very much in use therefore it show that 55.6% of he respondent used formal communication while 444% used information communication.
Table 7:Is the Class of Communication Convenient for you?
	Response
	Frequency
	Percentage

	Yes
	68
	68.9

	No 
	2
	2.2

	Not really
	20
	18.7

	Total
	90
	100


Source: Field Survey, 2025
As show in table above, 68.9 of the respondent felt that the class of communication in use was convenient for them while 2.2% felt it was not convenient and 18.7% were not really sure
Table 8: Does the class of communication being used help positively enhancing the execution of management task?
	Response
	Frequency
	Percentage

	Yes
	64
	71.1

	No 
	10
	11.1

	Uncertain
	16
	17.8

	Total
	90
	100%


Source: Field Survey, 2025
The table 8 above reveals that the respondent for class communication used is 71.1% helpful to the execution of the management tasks. While 11.1% said “No” and 17.8% were uncertain.









Table 9: Effective communication is the backbone of managements.
	Response
	Frequency
	Percentage

	Strongly agreed
	53
	58.9

	Agreed
	32
	35.6

	Disagreed
	2
	2.2

	Strongly Disagreed
	-
	-

	Undecided
	3
	3.3

	Total
	90
	100%


Source: Field Survey, 2025
The table 9 above that 58.9% of the respondent fell strongly that effectively communication was the backbone of management. While 35.6% also agreed, 2.2% disagreed and 3.3% were undecided.








Table 10: Effective communication enhances decision making in an organization.
	Response
	Frequency
	Percentage

	Agreed
	64
	71.1

	Disagreed
	10
	11.1

	undecided
	16
	17.8

	Total
	90
	100%


Source: Field Survey, 2025
The table 10 above show that 71.1% agree that effective communication enhance decision making in an organization. While 11.1 disagree and 17.8 are undecided.










Table 11: Effective communication allows management of effectively co-ordinate and control organization activities as means of unification.
	Response
	Frequency
	Percentage

	Strongly agreed
	34
	37.8

	Agreed
	30
	33.3

	Disagreed
	12
	13.3

	Strongly Disagreed
	7
	7.8

	Undecided
	7
	7.8

	Total
	90
	100%


Source: Field Survey, 2025
Table 11 above shows that 37.8% of the respondents strongly agree that effectively and efficiency co-ordinate and control organizationactivities as a means of unification while 33.3% agree, 13.3% disagree, 78% strongly disagree and 7.8% are undecided.




Table 12:Effective communication performs and activities part in influencing dissemination of management policies, strategies, objectives plans and programmes.
	Response
	Frequency
	Percentage

	Strongly agreed
	36
	40

	Agreed
	34
	37.8

	Disagreed
	13
	14.4

	Strongly Disagreed
	4
	4.4

	Undecided 
	3
	3.4

	Total
	90
	100%


Source: Field Survey, 2025
As illustrated in table 12 above shows that 40% (i.e 36) felt strongly about effective communication is dissemination management policies, strategies, plan and programme to the member of staff, while 37.8% agreed, 14.4 disagreed, 4.4% strongly disagreed and 3.4% were undecided




Table 13:Effective communication creates a conductive climate for employees to contribute to organization goals and objective.
	Response
	Frequency
	Percentage

	Strongly agreed
	44
	48.9

	Agreed
	38
	42.2

	Disagreed
	5
	5.6

	Strongly Disagreed
	-
	-

	Undecided 
	3
	3.3%

	Total
	90
	100%


Source: Field Survey, 2025
As show in 13 above 48.9% at the respondents strongly and also 4.2.2% agree that effective communication create a conducive climate 5.6% disagree an d 3.3% were undecided






Table 14:Effective communication makes it possible for management to influence individual and groupbehaviour and distribute
	Response
	Frequency
	Percentage

	Strongly agreed
	15
	16.7

	Agreed
	66
	73.3

	Disagreed
	5
	5.6

	Strongly Disagreed
	1
	1.1

	Undecided 
	3
	3.3

	Total
	90
	100%


Source: Field Survey, 2025
As illustrated in table 14, out of 90 respondents, 73.3% strongly agreed that effective communication makes it possible for management to influence individual and group behaviour attribute. While 16.7% agreed, 5.6% disagreed, 1.1% strongly disagreed 3.3% undecided.






Table 15:Effective communication as a means to organization survival
	Response
	Frequency
	Percentage

	Strongly agreed
	26
	28.9

	Agreed
	25
	27.8

	Disagreed
	26
	28.9

	Strongly Disagreed
	7
	7.8

	Undecided 
	6
	6.6

	Total
	90
	100%


Source: Field Survey, 2025
In table 15 above, the data reveal that 28.9% and 27.8 the respondents strongly agreed and agreed respectively that without effective communication to organizationcan survive, whereas 28.9% disagreed 7.7%








Table 16: Communication without feedback is not complete
	Response
	Frequency
	Percentage

	Strongly agreed
	52
	57.8

	Agreed
	36
	40

	Disagreed
	-
	-

	Strongly Disagreed
	-
	-

	Undecided 
	2
	2.2

	Total
	90
	100%


Source: Field Survey, 2025
Table 16 above shows that 57.8% respondents strongly agreed that a communication without feedback is not complete, while 40% agreed, 22% were undecided.







Table 17: Effective communication aid in prompting co-operation and coordination of organization goodwill
	Response
	Frequency
	Percentage

	Strongly agreed
	59
	65.6

	Agreed
	25
	27.8

	Disagreed
	2
	2.2

	Strongly Disagreed
	4
	4.4

	Undecided 
	-
	-

	Total
	90
	100%


Source: Field Survey, 2025
The table 17 above illustrate that 65.6% of respondents strongly felt that effective communication promotes co-operation and co-ordination of organization good will. While 27.8% agreed 2.2% disagreed and 4.4% were strongly disagreed.






Table 18: Effective communication enhances organization relationship with external environment.
	Response
	Frequency
	Percentage

	Strongly agreed
	52
	57.7

	Agreed
	30
	33.3

	Disagreed
	7
	7.9

	Strongly Disagreed
	-
	-

	Undecided 
	1
	1.1

	Total
	90
	100%


Source: Field Survey, 2025
In table 18 above the result shows that 57.7% of the respondents strongly agreed and 33.3% agreed with the view that effective communication allow the organisaiton to relate with the environment. However, 7.9% disagreed and 1.1%were undecided.





Table 19: Mis-interpretation and mis-understanding in an organization is as a result of communication breakdown
	Response
	Frequency
	Percentage

	Strongly agreed
	26
	28.9

	Agreed
	28
	31.1

	Disagreed
	30
	33.3

	Strongly Disagreed
	5
	5.6

	Undecided 
	1
	1.1

	Total
	90
	100%


Source: Field Survey, 2025
Table 19 shows that 28.9% strongly agreed that mis-interpretation and misunderstanding in an organization is as a result of communication breakdown, but 31.1% respondent agreed, 33.3% disagreed 5.6% strongly disagreed and 1.1% were undecided.





Table 20: Ineffective communication result to strike labour turnover, tension and demonstration.
	Response
	Frequency
	Percentage

	Strongly agreed
	45
	50

	Agreed
	43
	47.8

	Disagreed
	-
	-

	Strongly Disagreed
	-
	-

	Undecided 
	2
	2.2

	Total
	90
	100%


Source: Field Survey, 2025
Table 20 shows that 50% strongly agreed that ineffective communication result to strike labour turnover, tension and demonstration, but 47.8% agreed and 2.2% were undecided.

4.3	DISCUSSION OF FINDINGS
At the end of the study, it was fund that majority of the manager find their work easy. They also delegate part of their work to their subordinate as often as necessary. In most of the companies visited, level of corporation of the subordinate with the boss is very high, the manager in these components are not paid. It was also found that formal type of communication was mostly use in the company.
This company visited used formal type of communication which was climate be convenient. It was gathered that the type of communication used has helped a lot in motivating the staff and has enhanced the manager or subordinate relationship in aiding the excursion of managerial tasks. For example, for disseminating management policies, strategies, objective, plan and programs.
When asked whether it would be better to adopt new method communication as a change, the answers were mostly negatively. The class of communication is mostly sue in the written form of communication and the company tries their best to improve their standard of communication. 


CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATIONS
5.1	SUMMARY OF THE FINDING
At the end of the study, it was found at that majority of the manger find their work easy. They also delegate part of their work to their subordinate as often as necessary. In most of the companies visited, level of corporation of the subordinate with the boss is very high the manager is this components are not paid. It was also found that formal type of communication was mostly in the company.
This company visited used formal type of communication which was climate be convenient. It was gathered that the type of communication used has helped a lot in motivating the staff and has enhanced the manager or subordinate relationship in the company.
It was asked whether it would be better to adopt new method of communication but the answer were mostly negatively.

5.2	CONCLUSION
From the finding generated of the study, it was concluded that effective communication has helped in executing managerial task. Since the method of communication adopted in the company was very appropriate.
The manager also made their work easy by delegating whenever it was form to be necessary. It could therefore be concluded that the method of communication help both positively and negatively in enhancing the manager or subordinate relationship. Based on the findings, the researcher discover that it has helped positively. This implies that formal communication can be very effective in aiding management, if well practiced.

5.3	RECOMMENDATIONS
This study was intended to be of value not only to those who are wishing to establish one. In critically examines the benefits that will be derived in carrying out effective communication and also highlights on some of the barrier to effective communication and findings out solution to those barriers. Manager should therefore use an appropriate method of communication effective, as well as promote co-operation, co-ordination and good will, however method of communication manager adopt should enhance the manager or subordinate relationship.
This is, it should be in away that will make the subordinates to feel at ease in carryingout their duties there by contributing to organization goals and objectives.
The type of communication used should be convenient for managers and subordinate. When the method of communication adopted in a company was not effective, the manager would try and effect change to a successful one after a through investigation into how and why the formal one was malfunctioning. The company should also strive to motive tgheir employees into doing their job well. This can be through provision of compensation benefits, increment in salaries or kind work of encouragement.
In conclusion, whatever method of communication adopted in any company should be frequently improved so as to aid management in its decision-making.
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QUESTIONNAIRE
INSTRUCTIONS: Please tick (  ) or give the right information in word/figure were necessary.
SECTION A
1. Sex: Male (     ) Female (    )
2. Age: 20 – 25 years (   ) 26 – 30 years (    ) 31 – 35 years (    ) 36 – 40 years (    ) 40 years and above (    )
3. Marital Status: Single (    ) Married (     ) Divorce (    ) Separated (    )
4. Education Qualification: SSCE/GCE/O’Level (   ) ND/NCE/AIL (   ) MPHLL/HND/MSC/MBA (    )
5. Year of Service: Less than 1 year (    ) 1 – 5 years (    ) 6 – 10 years (    ) 11 – 15 years (    )
6. What class of communication do you see in your organization? Formal (   ) Informal (    )
7. Is the class of communication convenient for you? Yes (     ) No (    )
8. Does the class of communication being used help positively enhancing the execution of management task? Yes (   ) No (   ) Uncertain (    )
9. Effective communication is the backbone of management. Strongly agreed (   ) Agreed (   ) Disagreed (   ) Strongly Disagreed (   ) Undecided (    )
10. Effective communication enhance decision making in an organization. Agreed (    ) Disagreed (   ) Undecided (    )
11. Effective communication allows management of effectively coordinate and control organization activities as means of unification. Strongly agreed (    ) Agreed (   ) Disagreed (   ) Strongly Disagreed (   ) Undecided (   )
12. Effective communication performs and activities part in influencing dissemination of management policies, strategies, objectives, plans and programmes. Strongly agreed (     ) Agreed (  ) Strongly disagreed (  ) Disagreed (   ) Undecided (  )
13. Effective communication creates a conducive climate for employees to contribute to organization goals and objective. Strongly agreed (   ) Agreed (   ) Disagreed (   ) Strongly disagreed (    ) Undecided (    )
14. Effective communication makes it possible for management to influence individual and group behavior and distribute. Strongly agreed (    ) Agreed (    ) Disagreed (    ) Strongly Disagreed (    ) Undecided (    )
15. Effective communication as a means to organization survival. Strongly agreed (    ) Agreed (    ) Disagreed (    ) Strongly Disagreed (    ) Undecided (    )
16. Communication without feedback is not complete. Strongly agreed (    ) Agreed (    ) Disagreed (    ) Strongly Disagreed (    ) Undecided (    )
17. Effective communication aid in prompting cooperation and coordination of organization goodwill. Strongly agreed (    ) Agreed (    ) Disagreed (    ) Strongly Disagreed (    ) Undecided (    )
18. Effective communication enhances organization relationship with external environment. Strongly agreed (    ) Agreed (    ) Disagreed (    ) Strongly Disagreed (    ) Undecided (    )
19. Mis-interpretation and mis-understanding in an organization is as a result of communication breakdown. Strongly agreed () Agreed (    ) Disagreed (    ) Strongly Disagreed (    ) Undecided (    )
20. Ineffective communication result to strike labour turnover, tension and demonstration. Strongly agreed (    ) Agreed (    ) Disagreed (    ) Strongly Disagreed (    ) Undecided (    )
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