CHAPTER ONE
INTRODUCTION
1.1 Background to the Study
Job satisfaction refers to the extent to which individuals enjoy their jobs and feel positively about their work environment and conditions. Secretaries, as administrative professionals, play a vital role in the smooth operation of organizations. However, job dissatisfaction among secretaries is an increasing concern, which can adversely affect their productivity and overall organizational efficiency.
Several factors can lead to job dissatisfaction, including poor remuneration, lack of career development opportunities, inadequate recognition, unfavorable working conditions, poor interpersonal relationships with colleagues or supervisors, and job insecurity (Robbins & Judge, 2019). Secretaries often face undervaluation, limited promotion prospects, and increased workloads due to technological changes or organizational restructuring, further exacerbating dissatisfaction (Okafor & Udu, 2017).
The implications of job dissatisfaction are significant and can lead to increased absenteeism, reduced efficiency, high turnover, and mental health issues (Herzberg, Mausner & Snyderman, 1959). Addressing these issues is essential not only for the well-being of secretaries but also for the effective functioning of organizations.
In many organizations, secretaries are the backbone of administrative operations, managing communication, documentation, and schedules for smooth office functioning. Despite their contributions, they are often undervalued, leading to a lack of motivation and a feeling of being taken for granted. This perception affects not only their professional commitment but also their emotional well-being, as they may feel their roles are invisible or insignificant within the organizational hierarchy (Adebayo, 2018). Over time, this can lead to a decline in job satisfaction and an increased desire to leave the profession. 
Furthermore, the evolving nature of work—especially with technological advancements—has reshaped the roles and expectations of secretaries. While automation and digital tools have enhanced efficiency, they have also increased workloads and responsibilities without necessarily providing corresponding support or compensation. This has resulted in a widening gap between the expectations placed on secretaries and the recognition they receive, further contributing to dissatisfaction (Smith, 2020). Understanding these dynamics is essential to creating workplace policies and environments that value secretarial roles and promote job satisfaction. 
1.2 	Statement of the Problem
Despite the crucial role secretaries play in organizational administration, many experience job dissatisfaction due to various workplace issues. This dissatisfaction may result in reduced performance, lack of motivation, and high staff turnover. If not properly addressed, it may also lead to organizational failure. Therefore, understanding the causes and finding appropriate remedies is essential.
1.3 	Objectives of the Study
The objectives of this study are to:
1. Identify the major causes of job dissatisfaction among secretaries.
2. Examine the effects of job dissatisfaction on secretaries' performance.
3. Propose viable remedies to reduce or eliminate dissatisfaction among secretaries.
1.4 	Research Questions
1. What are the major causes of job dissatisfaction among secretaries?
2. How does job dissatisfaction affect the performance of secretaries?
3. What remedies can be implemented to improve job satisfaction among secretaries?
1.5 Significance of the Study
This study will help administrators and policymakers understand the issues affecting secretaries, thereby formulating policies that promote job satisfaction. It will also benefit secretaries by identifying factors that affect their morale and suggesting ways to improve workplace conditions.

1.6	 Delimitation
This study focuses solely on secretaries in selected public and private organizations.
It examines only the causes and remedies of job dissatisfaction.
Other administrative roles and geographical regions are excluded.
1.7 	Limitation
The study is limited to secretaries working in selected public and private organizations, focusing on their experiences, perceptions, and suggestions regarding job satisfaction.

CHAPTER TWO
LITERATURE REVIEW
2.1 	Concept of Job Satisfaction and Dissatisfaction
Job satisfaction is a multifaceted psychological response of employees to their job roles and conditions. According to Locke (1976), job satisfaction is "a pleasurable or positive emotional state resulting from the appraisal of one's job or job experiences." This appraisal is influenced by intrinsic factors such as recognition, responsibility, and achievement, as well as extrinsic factors like salary, working conditions, and job security.
Secretaries, like other employees, evaluate their jobs based on expectations and perceived realities. When these expectations are unmet—such as lack of recognition or unfavorable work environments—they are likely to experience job dissatisfaction. Dissatisfaction does not always arise from poor compensation alone; it can also result from a mismatch between an employee’s skills and job demands, or from a lack of professional autonomy and respect (Spector, 1997). 
Herzberg’s Two-Factor Theory (1959) is often cited to explain job satisfaction. It posits that motivators (e.g., achievement, recognition, responsibility) lead to satisfaction, while hygiene factors (e.g., salary, job security, work conditions) prevent dissatisfaction. This theory is particularly useful when analyzing administrative roles like those of secretaries, where both motivation and hygiene play key roles in influencing morale.
Moreover, the Expectancy Theory developed by Vroom (1964) suggests that employees will be satisfied when they believe their efforts will lead to desired performance and rewards. This emphasizes the importance of aligning employee effort with meaningful outcomes, which is crucial in understanding the motivation of secretaries. 
Concept Of Secretary
	 The role of efficient secretaries in the National Economic Development cannot be over emphasized bearing in mind that secretaries are the image makers of every organization. Secretaries who have acquired the basis educational training coupled with other personal attributes have a lot of channels of attaining the highest level possible in the management of organizations, Allen (2012). 
The work and secretaries in an organization are very vital and there is no way an organization can function well without their aid, the fast production of better work is assumed since they are well trained in that field. 
Whenever paper work, records and mostly written communication are needed in an organization, the secretaries are likely to be involved.
 A secretary according to Hornby (1974) is "an employee in an office, who deals with correspondence, keeps records makes arrangement and appointment for a particular member of the staff. He/she is one who combines the mastery skills of shorthand and typewriting and with a sound knowledge of secretarial duties. 
From the above definitions secretaries must have gotten all the skills associated with the office and cannot leave responsibilities even though they are not supervised, should work with his initiative and take decision under his assigned authority. 
In other words, secretaries are important officer in any organization their contributions and effectiveness can either boost or tarnish the image of any organization. 
The impression secretaries create influences public attitude towards the organization just as accountant, engineers and other professional have contributed towards the achievements of the national economic objectives, secretaries have also contributed immensely in different angles in projecting the image of the organization to the outside world. If the public impression portrays the organization in a shabby way, the secretaries help to uplift the image of the organization Monkhood (2012). The way the secretaries receives visitors, their politeness and the respects are added to the status of secretaries as indispensable tools of organization. 
In spite of all these roles of secretaries they have been misplaced and neglected to the background, but today we have modern secretaries who now hold managerial and decision making position in the organization and are the office automation is quick developing, the former referred as typist undergoes formal training which enable him to handle more extensive duties and responsibilities in the organization Allen (2012). 
The success or failures of some years past have this feeling of inferiority to other professionals simply because they are misunderstood by their bosses. But all these have changed now they are very vital towards the achievement of the national objectives. And also a present day executive depends on their secretaries for the smooth and efficient handling of the days activities. Monkhood (2013). 
	In as much as secretaries have been undermined by the general public in many ways, their general. conception is usually that any employee who sits behind a typewriter and does other forms of secretarial jobs is a secretary thereby regarding them as typists or mere servants. 	A secretary is a person or executive who has office skill in handling correspondences and has the ability to assume responsibilities without direct supervision to provide communication support services on matters or routine and administrative issues (Cletus 2014) various office workers perform some aspects of secretarial work, but not all office workers are secretarial. Secretaries have more responsibilities for their work. A professional secretary performs task similar to an executive or administrative assistant. Secretarial function is just central in very organization and no office can easily function without a secretary. This brings about the importance of secretaries to the successful growth and development of the organization (Adam 2015). 
	Generally secretary coordinates the daily routines of an office and organizes the office schedules and paper work which includes analysis of prevailing situations judgment, technical knowledge and creativity (Adebayo and Akinleye (2012). The number and type of activities are assigned depend whether they are generalists (multifunctional secretaries) or specialist (such as legal or word processing secretaries). Secretaries use many different talents and work with many different people. As an office professional, the secretary has the responsibility to organize the work flow so that the employer will feel that everything is under control, with all project completed when needed (Chrissy, 2012). Modern professional secretaries are now referred to as office managers by some people because of their activities, skill acquisition, knowledge and even expectations from their bosses, customers, clients and even the general public whether called a secretary, a manager or a personal assistant, a professional secretary is no more the man or woman sitting behind the typewriter, taking shorthand dictations and attending to visitors. 
	The introduction and application of modern technology advancements has brought a revolution and greater effectiveness in day to day working of the office due to this procedures have become more simplified and office work has become more interesting and challenging (Asabere and Enguah 2012).
	 In his remark Adam (2015), recounted that secretarial practice or rather secretarial profession has remarkably undergone series of modifications as it used to be in the past due to the availability of improved technologies of the modern office. 
In the past, a person who is employed as a secretary must possess typewriting skills, shorthand and good communication skills with good moral conduct and character.
Today, a secretarial practice has been revolutionized to the use of computers and internet which are in abundance and are available in the offices. 
	Evans (2015), recounted that secretarial profession has come a long way from change in gender dominance (female) to technologies that have improved work output and increased job opportunities administrative office roles have remained an integral part of business operations, and all signs indicated that the secretarial profession in here to stay. 
	According to Akinola (2012), a secretary is an important officer in any establishment, who is sometimes regarded as the life wire of an organization adding that the contribution and effectiveness of a secretary can either enhance or diminish the efficiency and effectiveness of an organization. 
	Aromolaran (2012), described the secretary as the office manager and the administrative officer who co-ordinates and manages both the human and material resources of an organization. The secretary can be seen as a vital link in any organization and one who is in charge of the daily clerical and administrative activities in the organization. She exercises initiative, judgement and makes decision within the scope of here assignment, duties or authority. She also types letters, memos, and performs any other form of data entry into the computer or typewriter and brings out a mailable copy.
Secretary’s Duties and Responsibilities
	In recent years, the secretary’s duties and responsibilities have undergone a vast change. Due to this reason, many people are opting for a career as a secretary. It is important to know about the secretary duties and the major responsibilities that he/she has to handle.
	Earlier, the role of the secretary’s was limited to taking notes from their heads, typing, storing information, etc. However, with the advent of technology in companies and offices, the secretary duties have extended to things that were meant for the professional and managerial staff. The secretary that organizations are seeking in today’s times should not only have clerical and administrative skills, but should also possess the knowledge on corporate laws, corporate governance, security laws and capital markets.
	The secretary who is also called the office professional has the responsibility to support and assist the managers as well as the directors of the company with their work. The secretary is an important mediator between the company, and its stakeholders and clients. Though the role of the secretary may have slight changes according to the company and the field the person works in, the secretary duties and responsibilities are generally the same in every organization. 
	Though the role of the secretary has changed considerably, there are certain duties that still have to be done by the office professional. He/she has to see that the organization runs in an efficient and organized manner, and hence has the duty to maintain proper files, both for important paper documents as well as for the electronic ones. They have to conduct research, communicate with staff members as well as clients. They have to keep records of appointments and see to it that each one is conducted on time. Handling difficult situations without any assistance of also said to be one of the important duties of a secretary.
	One of the key responsibilities of a secretary is to organize and schedule meetings according to the ‘Company Act’. He/she also has the duty to inform the board of directors and stakeholders about the meeting and its agenda. The secretary has to make a detailed note of the proceedings of entire meeting. This includes documenting the activity and the matters discussed during the meetings by writing down the minutes. Along with the minutes, they also have to maintain the attendance log. Once the meeting is over, the minute records have to be filed properly for further reference, and the decisions of the meeting should be conveyed to the other employees by the secretary.
	The secretary has to be aware of the Stock Exchange and its dealings through the brokers of the company. They also have to check on the documents and recordings of company share transfers. The duty of communicating with the shareholders of the company comes on the shoulders of the secretary. He/she has to send annual reports, notices and circulars about the company’s policies, meetings, etc., to the shareholders regularly. The secretary also has to help them by answering their questions on shares as well as transfer of shares.
	The secretary has the duty of getting the monthly and annual report and accounts published. Apart from this, they may also have the additional responsibility of supervising other secretaries in the company, and also to train the new staff. Even when the company appoints a new director, it is not only the responsibility of the secretary to guide them, but also to organize special training programs for him/her.




2.8	Types of Secretary
	According to Agboola and Ademiluyi (2014), a secretary can be categorized as follows:
· Personal Secretary 
· Confidential Secretary 
· Parliamentary Secretary 
· Company Secretary 
· Honorary Secretary 
· Bilingual Secretary 
Personal Secretary 
	This is a person employed to deal with correspondence or duties that are personal in nature. She is directly responsible to boss and she is attached to a boss. An assistant helps with time and daily management, scheduling of meetings, correspondence, and note taking. 
	In business or personal contexts, assistances are people who provide services that relieve his or her employer from the stress of tasks that are associated with managing one’s personal and or business life. They assist with a variety of life management tasks, including running errands, arranging travel such as purchasing airline tickets, reserving hotel rooms and rental cars and arranging activities as well as handling more localized services.

Confidential Secretary
	This is a person who deals with correspondence that is confidential in nature. He/she combine shorthand and typewriting skills with a sound knowledge of secretarial duties. A confidential secretary provides administrative and clerical support to the executives of a corporation. Their duties include following dictated instruction, taking minutes, transcribing documents, preparing confidential reports, writing letters, taking phone calls, and making travel arrangement, thorough knowledge of office terminology, good spoken English, accuracy and good judgment are some of the skills a confidential secretary is required to have.
	A confidential secretary is responsible for carrying out specially assigned tasks. He provided secretarial and administrative responsibilities in the office. When attending meetings he takes minutes and transcribes legal documents, he also types confidential reports, advertisements and contracts. He/she handles confidential calls and composes letters which required official signatures. He makes travel arrangements for the chairman or company chief executive officer and manages her schedules. In addition, he communicates to other parties on behalf of his employer through emails, letters and telephone.
	He/she is involved in procurement and operating of the required office equipment and materials such as photocopiers, printers, and fax machines. She assists and administers executive’s projects and ensures laid down project goals and objectives are achieved. She ensures that she understand current issues in the industry she works in so as to become a technical resources person. A confidential secretary collects information and data necessary for the successful writing of reports. He also maintains and codes confidential company files. These files are arranged and recorded in numerical or chronological order. 
Parliamentary Secretary 
	The parliamentary secretary is usually appointed to cover parliamentary procedures. Depending on systems of governments, they are variously addressed. In Nigeria, they are referred to as clerks of the house. He does not attend parliamentary sittings as a de facto member but as an ‘observer’ or the status of “in attendance”. He may not be a professional’s secretary per se. he is functionally, an inactive ‘senator’ ‘house of assembly’ man or inactive legislature. His duty is to record the proceedings of the meetings. He takes minutes, prepares reports, keeps attendance, read motions, organizes counting of votes, records decisions of the house and helps to conduct business sessions.
Company Secretary 
	The company secretary is an important executive who is charged with supervising the legal implications of company status and keeping the register of shareholders and other statutory books. This type of executive is usually anxious to distinguish the post from ordinary secretarial work and therefore uses the terms company secretarial practice to describe the position and the procedures.

Honorary Secretary 
	This group represents those who answer secretaries even when they have no secretarial preparations. Often they are addressed as “secretary to the Government”, Executive Secretary of…”, and the UNO Secretary-General not by virtue of the pedagogical preparations in secretarial studies but to fulfill political expediency and title. This class of secretary provides personnel for most honorary secretarial positions for high, medium and low-level organizations. They are given the nomenclature “Secretary” as a status symbol for achieving some managerial functions, and not on the merit of professionalism, pedagogy and training.	
Bilingual Secretary 
	Bilingual secretary and Personal Assistant (PA) deal with administrative work in more than one language. They play an important role in international communication amongst businesses. Some bilingual secretaries are required to use their foreign language more regularly than others, positions could involve working consistently in English and foreign languages or any using language skills occasionally.
	When a university degree is not pre-requisition for this position, an increasing number of language graduating takes up administration roles in large international companies in the form of personal assistant or senior secretary to corporate management work activities such as:
1.	Translating and writing reports, letters and emails in foreign languages.
2.	Acting as interpreter in meetings when required.
3.	Answering phone calls in a foreign language.
4.	Booking transport and accommodation for overseas visit/international visitors.
5.	Typing, word processing, managing databases and filling.
6.	Arranging appointment 
7.	Work condition 
	Working is generally office-based; some roles may involve accompanying senior colleagues on international business trips, working hours, usually the normal office schedule. However, some unsociable hour may need to be worked from time if foreign visitors are being entertained and an interpreter is required. On the basis of the above discussion we can conclude that the secretary is a salaries high official who performs many confidential and important functions for a person or for an organization.
2.2 Causes of Job Dissatisfaction Among Secretaries
Poor Remuneration: Low salaries compared to workload often lead to dissatisfaction (Okafor & Udu, 2017). Secretaries may feel undervalued and unmotivated if their financial rewards are inadequate.
Lack of Promotion Opportunities: Many secretaries experience stagnant career progression, which leads to frustration (Oladipo, 2019). Promotion is a key motivator, and its absence breeds dissatisfaction.
Poor Working Conditions: Unfavorable environments such as inadequate office equipment, poor ventilation, or excessive noise can make work stressful (Akinyemi, 2016).
Poor Supervision and Interpersonal Relationships: Lack of appreciation from supervisors, favoritism, or conflicts with colleagues can affect morale (Robbins & Judge, 2019).
Role Ambiguity and Work Overload: When job roles are unclear or workloads are excessive, secretaries may feel overwhelmed and dissatisfied (Nelson & Quick, 2013).
2.3 	Effects of Job Dissatisfaction
Job dissatisfaction among secretaries can manifest in several ways that negatively impact both the individual and the organization. One of the most immediate effects is reduced productivity. Dissatisfied secretaries may lack the motivation to perform tasks efficiently, leading to errors, delays, and poor organizational performance (Judge et al., 2001).
Another major effect is increased absenteeism and turnover. Employees who are unhappy at work are more likely to take unplanned leaves or seek employment elsewhere. This results in increased recruitment and training costs for organizations, as well as loss of institutional memory and continuity (Mobley, 1977).
Emotional and psychological strain is also a notable consequence. Persistent dissatisfaction can lead to stress, burnout, and low self-esteem, particularly in roles where secretaries feel overburdened or underappreciated (Nelson & Quick, 2013). These mental health challenges can contribute to physical illnesses and long-term disengagement from work. 
Additionally, poor interpersonal relationships may develop as a result of job dissatisfaction. A secretary who feels marginalized or overwhelmed might exhibit irritability or withdrawal, affecting team cohesion and collaboration. Over time, this can erode organizational culture and employee morale.
Lastly, dissatisfaction can influence customer service and organizational image. Secretaries often serve as the first point of contact in an organization. A demotivated secretary may interact poorly with clients or stakeholders, leading to a negative perception of the organization. 
2.4 	Remedies for Job Dissatisfaction
Improved Compensation: Providing competitive salaries and benefits can improve satisfaction (Locke, 1976).
Training and Career Development: Opportunities for professional growth can enhance job satisfaction (Oladipo, 2019).
Conducive Working Environment: Investing in ergonomic office settings and equipment promotes well-being and efficiency.
Recognition and Motivation: Appreciating efforts through awards or feedback can increase morale (Herzberg et al., 1959).
Clear Job Roles: Ensuring clarity in job descriptions reduces confusion and enhances performance (Nelson & Quick, 2013).
2.5 	Strategies for Enhancing Job Satisfaction
In addition to addressing dissatisfaction, organizations can proactively implement strategies to promote long-term satisfaction among secretaries:
Participative Management: Involving secretaries in decision-making processes can increase their sense of ownership and value. According to McGregor's Theory Y (1960), employees perform better when trusted and empowered. Secretaries given autonomy over their schedules or input in administrative procedures are more likely to feel respected and motivated. 
Work-Life Balance: Promoting flexible working hours, leave entitlements, and support systems can reduce stress and increase satisfaction. Especially for female secretaries with family responsibilities, work-life balance policies play a significant role in job contentment (Greenhaus & Allen, 2011).
Recognition Programs: Rewarding secretaries through “Employee of the Month” initiatives, verbal praises, or token gifts can go a long way in boosting morale. Recognition validates their efforts and encourages sustained performance (Herzberg et al., 1959). 
Mentorship and Counseling: Providing access to mentors and employee assistance programs helps secretaries navigate challenges. Mentors offer career guidance while counselors assist with emotional or job-related stress, thereby improving well-being and productivity. 

CHAPTER THREE
METHODOLOGY
3.1 	Instrument Used
3.2 	Population of the Study
3.3 	Sample Size and Sampling Technique
3.4 	Instrument for Data Collection
3.5	 Method of Data Collection
3.1 	Instrument Used
The primary instrument for data collection was a structured questionnaire designed by the researcher. The questionnaire was divided into three sections:
· Section A: Questions related to the causes of job dissatisfaction.
· Section B: Questions addressing the effects and possible remedies for job dissatisfaction 
The items on the questionnaire were based on the research objectives and literature reviewed in Chapter Two.


3.2 	Population of the Study
The population of this study comprises all secretaries working in selected public and private organizations within the study area. The total population size is 20 secretaries.
3.3 	Sample and Sampling Technique
Due to the manageable size of the population, the researcher used the entire population (census method) as the sample size. Therefore, all 20 secretaries were included in the study. This approach was adopted to ensure a comprehensive understanding of the problem without the risk of sampling bias.
3.4 	Distribution and Collection of Data
This study adopted a descriptive survey research design. This design was deemed appropriate as it enables the researcher to gather data from a specific group of people (secretaries) regarding their experiences, opinions, and suggestions concerning job dissatisfaction. The survey method allows for the collection of standardized information that helps in identifying patterns and trends related to the causes and remedies of job dissatisfaction.                                                                                                



 	Method of Data Collection
The questionnaires were personally administered by the researcher to the secretaries in their workplaces. Adequate time was given for completion, and the completed questionnaires were retrieved on the spot or shortly thereafter to minimize non-response.
3.5 	Method of Data Analysis
The data collected were analyzed using descriptive statistics such as frequency counts, percentages, and mean scores. These tools were used to summarize responses and identify common themes related to the causes and remedies of job dissatisfaction among secretaries.

CHAPTER FOUR
DATA PRESENTATION, ANALYSIS AND INTERPRETATION
4.0 	Introduction 
This chapter presents the analysis of data collected from 20 secretaries on the causes, effects, and remedies of job dissatisfaction. Each table includes response totals and is followed by a clear and meaningful interpretation.
4.1 Data Analysis
Table 4.1: Secretaries’ Satisfaction with Salary
	Response
	No. of Respondents
	Percentage (%)

	Strongly Agree
	12
	60

	Agree
	6
	30

	Disagree
	2
	10

	Strongly Disagree
	00
	0.00

	Total
	20
	100%


Source: Research Survey, 2025
A combined 90% of respondents (Strongly Agree and Agree) indicated dissatisfaction with their salary. This confirms that poor remuneration is a major cause of dissatisfaction among secretaries in the study.
Table 4.2: Availability of Promotion Opportunities
	Response
	No. of Respondents
	Percentage (%)

	Strongly Agree
	13
	65

	Agree
	5
	25

	Disagree
	2
	10

	Strongly Disagree
	00
	0.00

	Total
	20
	100


Source: Research Survey, 2025
90% of the respondents perceive limited promotion opportunities in their organizations, suggesting a lack of career advancement which can lead to frustration and eventual job dissatisfaction.


Table 4.3: Job Recognition and Appreciation
	Response
	No. of Respondents
	Percentage (%)

	Strongly Agree
	10
	50

	Agree
	7
	35

	Disagree
	2
	10

	Strongly Disagree
	1
	5

	Total
	20
	100


Source: Research Survey, 2025
A significant 85% feel underappreciated in their roles. Lack of recognition is clearly a factor negatively affecting motivation and job satisfaction.






Table 4.4: Working Conditions
	Response
	No. of Respondents
	Percentage (%)

	Strongly Agree
	11
	55

	Agree
	6
	30

	Disagree
	2
	10

	Strongly Disagree
	1
	5

	Total
	20
	100


Source: Research Survey, 2025
The table above shows that 85% of the secretaries reported unfavorable working conditions. This implies that environmental and logistical factors contribute significantly to dissatisfaction.





Table 4.5: Workload
	Response
	No. of Respondents
	Percentage (%)

	Strongly Agree
	14
	70

	Agree
	4
	20

	Disagree
	2
	10

	Strongly Disagree
	0
	0

	Total
	20
	100


Source: Research Survey, 2025
The table 5 shows a combined 90% agree that work overload is a significant issue. High workload without commensurate support or reward affects morale and efficiency.





Table 4.6: Clarity of Job Roles
	Response
	Frequency
	Percentage (%)

	Strongly Agree
	8
	40

	Agree
	6
	30

	Disagree
	4
	20

	Strongly Disagree
	2
	10

	Total
	20
	100%


Source: Research Survey, 2025
Table 6 shows, 70% agreed that job roles lack clarity. When responsibilities are not clearly defined, it often results in confusion, role conflict, and dissatisfaction.






Table 4.7: Relationship with Supervisors
	Response
	No. of Respondents
	Percentage (%)

	Strongly Agree
	10
	50

	Agree
	5
	25

	Disagree
	3
	15

	Strongly Disagree
	2
	10

	Total
	20
	100


Source: Research Survey, 2025
Table 7 shows that 75% believe poor supervision contributes to dissatisfaction. This highlights the importance of positive managerial relationships for job morale.






Table 4.8: Relationship with Colleagues
	Response
	No. of Respondents
	Percentage (%)

	Strongly Agree
	9
	45

	Agree
	6
	30

	Disagree
	4
	20

	Strongly Disagree
	1
	5

	Total
	20
	100


Source: Research Survey, 2025
Data indicates that 75% agree that strained colleague relationships impact job satisfaction. Healthy interpersonal dynamics are essential in a collaborative workplace.






Table 4.9: Technological Changes Increasing Job Stress
	Response
	No. of Respondents
	Percentage (%)

	Strongly Agree
	13
	65

	Agree
	5
	25

	Disagree
	2
	10

	Strongly Disagree
	00
	0.00

	Total
	20
	100


Source: Research Survey, 2025
From the analysis, 90% report that increased responsibilities from technology cause stress. Although tech tools can boost productivity, without training and support, they can also overwhelm staff.





Table 4.10: Job Security Concerns
	Response
	No. of Respondents
	Percentage 

	Strongly Agree
	10
	50

	Agree
	5
	25

	Disagree
	4
	20

	Strongly Disagree
	1
	5

	Total
	20
	100


Source: Research Survey, 2025
Table 10 shows that 75% of secretaries are concerned about job security, which can undermine long-term commitment and increase anxiety.






Table 4.11: Reduced Productivity
	Response
	Frequency
	Percentage (%)

	Strongly Agree
	12
	60

	Agree
	6
	30

	Disagree
	2
	10

	Strongly Disagree
	00
	0.00

	Total
	20
	100


Source: Research Survey, 2025
From the table above, 90% acknowledged that dissatisfaction reduces their productivity. This may result in errors, delays, and inefficiency in task execution.






Table 4.12: Increased Absenteeism
	Response
	No. of Respondents
	Percentage (%)

	Strongly Agree
	11
	55

	Agree
	6
	30

	Disagree
	2
	10

	Strongly Disagree
	1
	5

	Total
	20
	100


Source: Research Survey, 2025
Finding shows that 85% admitted that job dissatisfaction causes them to miss work more frequently. This negatively impacts productivity and organizational workflow.






Table 4.13: High Staff Turnover
	Response
	No. of Respondents
	Percentage (%)

	Strongly Agree
	14
	70

	Agree
	4
	20

	Disagree
	2
	10

	Strongly Disagree
	00
	0.00

	Total
	20
	100


Source: Research Survey, 2025
From table 13 data shows 90% believe dissatisfaction causes staff turnover, which increases recruitment costs and reduces continuity within the organization.

  




Table 4.14: Mental and Emotional Strain
	Response
	No. of Respondents
	Percentage (%)

	Strongly Agree
	10
	50

	Agree
	7
	35

	Disagree
	3
	15

	Strongly Disagree
	00
	0.00

	Total
	20
	100


Source: Research Survey, 2025
The table indicates that 85% experience emotional and psychological effects due to job dissatisfaction, including burnout and low morale.






Table 4.15: Poor Customer Relations
	Response
	No. of Respondents
	Percentage (%)

	Strongly Agree
	8
	40

	Agree
	7
	35

	Disagree
	3
	15

	Strongly Disagree
	2
	10

	Total
	20
	100


Source: Research Survey, 2025
Findings indicate that 75% agreed that poor job satisfaction negatively affects how they relate with customers, which can damage the organization’s public image.






Table 4.16: Improved Salary and Benefits
	Response
	No. of Respondents
	Percentage (%)

	Strongly Agree
	15
	75

	Agree
	4
	20

	Disagree
	1
	5

	Strongly Disagree
	00
	0.00

	Total
	20
	100


Source: Research Survey, 2025
Table 16 indicates that 95% believe improving salaries and benefits is the most effective remedy. This suggests financial motivation remains a top concern.






Table 4.17: Career Development Opportunities
	Response
	No. of Respondents
	Percentage (%)

	Strongly Agree
	13
	65

	Agree
	6
	30

	Disagree
	1
	5

	Strongly Disagree
	00
	0.00

	Total
	20
	100


Source: Research Survey, 2025
From the analysis, 95% support career advancement opportunities as a way to increase engagement and satisfaction among secretaries.






Table 4.18: Recognition and Motivation
	Response
	No. of Respondents
	Percentage (%)

	Strongly Agree
	12
	60

	Agree
	6
	30

	Disagree
	2
	10

	Strongly Disagree
	00
	0.00

	Total
	20
	100


Source: Research Survey, 2025
Table 18 shows that 90% agreed that being appreciated and acknowledged would increase their loyalty and job satisfaction.






Table 4.19: Improved Working Environment
	Response
	No. of Respondents
	Percentage (%)

	Strongly Agree
	11
	55

	Agree
	7
	35

	Disagree
	2
	10

	Strongly Disagree
	00
	0.00

	Total
	20
	100


Source: Research Survey, 2025
A clean, organized, and well-equipped workplace would significantly improve performance and satisfaction, as believed by 90% of the respondents.






Table 4.20: Clear Job Descriptions and Role Expectations
	Response
	No. of Respondents
	Percentage (%)

	Strongly Agree
	10
	50

	Agree
	6
	30

	Disagree
	3
	15

	Strongly Disagree
	1
	5

	Total
	20
	100


Source: Research Survey, 2025
Table 20 indicates that 80% believe that clear roles and expectations will reduce confusion and increase focus, thus improving satisfaction.

CHAPTER FIVE
SUMMARY, CONCLUSION, AND RECOMMENDATIONS
5.1 	Summary
This study was conducted to examine the causes, effects, and remedies of job dissatisfaction among secretaries. The population consisted of 20 secretaries from selected public and private organizations.
Data gathered and analyzed in Chapter Four revealed the following key findings:
A significant number of secretaries expressed dissatisfaction with salary, indicating poor remuneration as a major concern. Limited promotion opportunities, lack of recognition, and poor working conditions were also strongly reported as contributing factors. Most secretaries experienced increased workload, technological pressure, and job insecurity, further compounding their dissatisfaction. Poor relationships with supervisors and colleagues, as well as unclear job roles, were cited as additional sources of dissatisfaction.
The data showed a strong correlation between dissatisfaction and reduced productivity, increased absenteeism, and high turnover rates. Many respondents acknowledged that dissatisfaction leads to emotional and psychological strain, including stress and burnout. Customer relations and organizational reputation were also negatively affected due to secretarial disengagement.
Respondents strongly agreed that improved salaries and benefits, career development opportunities, and recognition could enhance satisfaction. Other effective remedies include providing a conducive working environment, ensuring clear job descriptions, and encouraging positive interpersonal relationships.
5.2 	Conclusion
The study concludes that job dissatisfaction among secretaries is influenced by both monetary and non-monetary factors. Poor remuneration, lack of recognition, inadequate career growth, and unfavorable working conditions are primary contributors to low morale.
The effects are significant, resulting in poor performance, high absenteeism, and emotional fatigue. However, if appropriate remedies are adopted—such as improving compensation, recognizing efforts, and creating development opportunities—secretarial job satisfaction can be significantly improved, ultimately benefiting organizational efficiency and stability.
5.3 	Recommendations
Based on the findings of this study, the following recommendations are made:
1. Improve Salary and Compensation Packages: Organizations should review and enhance salary structures and benefits to match the workload and responsibilities of secretaries.
2. Create Career Advancement Opportunities: Regular promotions, training, and professional development programs should be introduced to keep secretaries motivated and engaged.
3. Establish Recognition and Reward Systems: Secretaries should be appreciated through both formal (awards, bonuses) and informal (praise, feedback) mechanisms.
4. Enhance Working Conditions: Employers should invest in ergonomic furniture, sufficient equipment, and a clean, safe work environment to improve productivity and comfort.
5. Clarify Job Roles and Expectations: Clear and specific job descriptions should be provided to reduce confusion and increase accountability.
6. Promote Supportive Supervision and Teamwork: Supervisors should be trained to manage staff respectfully and fairly, fostering a positive workplace culture.
7. Support Work-Life Balance: Organizations should implement flexible work policies and provide support for secretaries juggling professional and personal responsibilities.


APPENDIX I
RESEARCH QUESTIONNAIRE
Dear Respondent,
This questionnaire is designed to gather information for a research study on the topic:
“Causes and Remedies of Job Dissatisfaction Among Secretaries.”
You are kindly requested to answer the following questions honestly. All responses will be treated with utmost confidentiality and used solely for academic purposes.
Thank you for your cooperation.








Instruction: Kindly tick (✓) the option that best reflects your opinion.
1. I am satisfied with my current salary.
☐ Strongly Disagree  ☐ Disagree  ☐ Agree  ☐ Strongly Agree
2. There are clear opportunities for promotion in my organization.
☐ Strongly Disagree  ☐ Disagree  ☐ Agree  ☐ Strongly Agree
3. My contributions are recognized and appreciated by management.
☐ Strongly Disagree  ☐ Disagree  ☐ Agree  ☐ Strongly Agree
4. My working environment is conducive and comfortable.
☐ Strongly Disagree  ☐ Disagree  ☐ Agree  ☐ Strongly Agree
5. My workload is manageable.
☐ Strongly Disagree  ☐ Disagree  ☐ Agree  ☐ Strongly Agree
6. My job role and responsibilities are clearly defined.
☐ Strongly Disagree  ☐ Disagree  ☐ Agree  ☐ Strongly Agree
7. I have a good working relationship with my supervisors.
☐ Strongly Disagree  ☐ Disagree  ☐ Agree  ☐ Strongly Agree
8. I relate well with my colleagues at work.
☐ Strongly Disagree  ☐ Disagree  ☐ Agree  ☐ Strongly Agree
9. Technological changes have added extra stress to my job.
☐ Strongly Disagree  ☐ Disagree  ☐ Agree  ☐ Strongly Agree
10. I feel secure in my job.
☐ Strongly Disagree  ☐ Disagree  ☐ Agree  ☐ Strongly Agree
11. Job dissatisfaction reduces my productivity.
☐ Strongly Disagree  ☐ Disagree  ☐ Agree  ☐ Strongly Agree
12. I take more sick or unplanned leaves due to dissatisfaction.
☐ Strongly Disagree  ☐ Disagree  ☐ Agree  ☐ Strongly Agree
13. I have considered resigning or changing jobs.
☐ Strongly Disagree  ☐ Disagree  ☐ Agree  ☐ Strongly Agree
14. I experience mental or emotional stress because of my job.
☐ Strongly Disagree  ☐ Disagree  ☐ Agree  ☐ Strongly Agree
15. My attitude toward customers or clients is negatively affected.
☐ Strongly Disagree  ☐ Disagree  ☐ Agree  ☐ Strongly Agree
16. Increased salary and benefits would improve my job satisfaction.
☐ Strongly Disagree  ☐ Disagree  ☐ Agree  ☐ Strongly Agree
17. Opportunities for training and career advancement would motivate me.
☐ Strongly Disagree  ☐ Disagree  ☐ Agree  ☐ Strongly Agree
18. Being recognized and appreciated would boost my morale.
☐ Strongly Disagree  ☐ Disagree  ☐ Agree  ☐ Strongly Agree
19. A more comfortable and equipped work environment would help me perform better.
☐ Strongly Disagree  ☐ Disagree  ☐ Agree  ☐ Strongly Agree
20. Clear job descriptions and role expectations would reduce confusion and stress.
☐ Strongly Disagree  ☐ Disagree  ☐ Agree  ☐ Strongly Agree
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