CHAPTER ONE
1.0	INTRODUCTION
1.1	BACKGROUND TO THE STUDY
It has been observed that most Nigeria banks do not operate with formal plans, though; it is tedious that the business environment changes so fast for plans to be useful. It has been observed that successful managers are those that operate their business with formal plans.  This is because formal plans encourage manager to think ahead systematically and improve opportunities and provide employees with clear objectives and directive for the future.  In this respect, it is generally agreed that business that perform strategic planning are more effective and their employees are more satisfied than those without it.  
Therefore, for any organization to survive, productive and be prosperous in today’s dynamic business environment, it must turn serious attention to strategic planning. The most sensitive sectors consist of various financial institutions that are responsible for improvement, sustenance, allocation and mobilization of financial resources in the economy. Any progress in the industry will affect industry positive and the whole economy of the country. The most developed of this sector is the banking industry.  
Nevertheless, the performance of banking industry depends on the extent to which the use of strategic planning is put in place in order to accomplish the set objectives and mission statement of that9 organization. Strategic planning therefore focuses upon long range objectives and short-term priorities. A properly structured strategic plan enables management to comprehend the relationship of goals, objectives and action attainment.
Therefore, strategy is designed to help firms achieve competitive advantage. In the broadest sense, competitive advantage is what allows a firm to gain an edge over its rivals. Competitive advantage enables a firm to achieve high performance over an extended period of time. Strategic planning therefore is part of the contemporary managerial tool kits not only for dealing with the inevitable uncertainty in the management environment but also, for stimulating organizational performance. According to Schendel (2005), strategic planning is a vital instrument in organizational settings. It is defined as the process of determining the future of overall goal or objective of a business.	
Strategic planning is a process by which the leadership of an organization positions or re-positions the system in its social context, defines its essential purposes, identifies its priorities, describes its vision of success, makes explicit the values by which it operates, and specifies its strategic goals for the purpose of aligning its resources and optimizing its potential. 
Some strategic goals may never be achieved; the system will always be striving to pursue them. Organizational statements of mission, vision, and values are examples of strategic goals that set direction, determine priorities, and declare criteria for success, but cannot be explicitly measured and may never be completely fulfilled. Other strategic goals, set standards and priorities for the system and define boundaries between acceptable and unacceptable performance. These goals may be measurable in general terms such as “long-term goals” or “annual goals.” 
Therefore, the integration of resources and tasks for achievement is a key function of the management of any organization and one of the effective tools of achieving this is planning.
The fundamental principles of planning involve the selection of enterprises and departmental objectives as well as the means of achieving them.  Management also decides in advance what to do, how to do it, when to do it, why and who to do it.
	Therefore, an individuals, including corporate body who fail to plan has planned to fail.  An organization is forced to look ahead, settings targets, anticipating problems and focusing on the purpose and direction. The organization through its management will set long term strategies which are converted into short-term action plans to help achieve its long term plan.
	To this end, the importance of strategic planning and its relationship to the profitability of any bank or organization cannot be over-emphasized.
Because of this, the research work is therefore established strategic planning on the performance of Guaranty Trust Bank and other financial institutions in Nigeria. 
	An attempt will also be made to study the process and recommendations for profitable management of such financial institution.
1.2	STATEMENT OF THE PROBLEM
	The state of bank failure due to their inability to refund customer’s money on demand, this has led to mass exodus of customers generally away from banks.  Despite banking regulations and supervision with emphasis on the state of the three “S” Safety, Soundness and Stability; more banks are collapsing day to day.
	It is not known of the remote causes of the discussed cycle in the midst of plenty and what is however paramount is for the financial sector to plan its roles of intermediation effectively to facilitate growth and development in Nigeria.  Therefore, a panacea must be formed for the banking industry if it must adequately meet its challenges.  The first challenge is how to solve the distress condition of the sector, since only a healthy system can perform the primary function of financial intermediation effectively. The second related challenge is how to restore public confidence in the banking system.
Despite the fact that strategic planning has brought about far reaching revolution which has tremendously transformed most business landscape, it is still plagued with some constraints. Some of these constraints include wrong application of strategic planning by Nigerian banking industry, unethical attitude and conduct of banking practitioners, poor organizational structure in the Nigerian banking industry and non-conformity to the rules and standards by the workers of the banking industry towards actualization of the strategic goals.
	To this effect, the research is keen to analyze empirically how strategic planning can be used by banking industry effectively, to derive plan for economic growth and development. This study will also analyze strategic planning as a panacea for the distress in the banking industry with the aim of finding out the impact of strategic planning on bank performance in Nigeria. 
1.3	RESEARCH QUESTIONS
i. Does strategic planning lead to bank liquidity in Nigeria?
ii. Does strategic planning play any significant role on bank performed in Nigeria?
iii. Does strategic planning increase bank profitability?
iv. Does strategic planning affect organizational performance?
v. Does strategic planning enhance banking growth?
vi. Does strategic planning aid decision making in banks organization?
1.4	OBJECTIVES OF THE STUDY
This study is aimed at determining the Impact of Strategic Planning on Bank Performance. It will also seek to achieve the following objectives:
i. To  identify and determine organizations performance
ii. To provide an overview of the concept of strategic planning
iii. To identify the problems faced by the banking industry
iv. To analyze the strategic planning process
v. To show the impact that strategic planning has on the day to day activities of the banking industry.
vi. To analyze the barrier to the successful implementation of strategic planning.
1.5	RESEARCH HYPOTHESES
Ho1:	Strategic planning does not play any significance role on bank performance in Nigeria money Deposit Bank
Ho2:	Strategic planning does not lead to bank liquidity in Nigeria.
Ho3:	Effective and efficient strategic planning does not increase bank profitability.
1.6 	SIGNIFICANCE OF THE STUDY
It is expected that the result obtained from this study will be of immense benefits to management of the banks, the government, other regulatory authorities, and students of strategic management and other sector of the economy.
It would further lead to:
(a) 	Improvement on banking services and planning.
(b) 	Improvement on parameters for evaluation by owner of banks (i.e. shareholder) customers and regulations authorities’ altogether.
(c) 	Contribute to the definition and systematic integration of banking operations.	
1.7 	SCOPE AND LIMITATION OF THE STUDY
Strategic planning is a broad topic.  But in order for the study to permit careful investigation and be very meaningful, the study is limited to Guaranty Trust Bank Ilorin.  The study will cover five years financial summary from 2008 to 2012. The study also goes further to examine bank failure due to lack of proper planning. The study also focus on operation department, finance department, marketing department, administrative department and information department etc.
	Time was a major constraint in this study. Another problem facing this project is lack of trust by the bank officials due to secrecy, this limit the access of the researcher to get enough information needed for necessary analysis.
1.8 	DEFINITION OF TERMS
· Planning: This is deciding in advance what to do.  How to do it, when to do it, who is to do it, and how much resource are to be used in order to achieve the organization objectives.
· Strategic: This refers to the determination for the purpose (mission) and the basic long-term objective of an enterprise, and the adoption of course of action and allocation of resources accessory to achieve this aim.
· Strategic Planning: This is the analyzes of environmental condition and organizational capabilities and the formulation of the plan to which the firm capability with this condition.
· Bank Failure: This is the inability of the bank to meet its obligations to its customers, owners, stakeholders, and the economy occasioned by felt weakness in its operation which has rendered it either illiquid or insolvent.
· Bank: A bank is a financial institution that accepts deposits, other valuables and pay out on customer demands.
1.9	PLAN OF THE STUDY
The structure of this work will be divided into five chapters.
Chapter one:	This chapter will include introduction, the general background to the study and other variables associated, will be highlighted.
Chapter two: Literature review of the study breakdown into sub-heading.
Chapter three: Research methodology which are primary and secondary data and other sub-heading
Chapter four: this chapter contains data presentation, data specification etc.
Chapter five: this chapter contains or deals with summary, conclusion, recommendations and references.



CHAPTER TWO
2.0    LITERATURE REVIEW
2.1	CONCEPTUAL FRAME WORK 
Strategic planning is a forward-looking exercise and all managers should be involved with it  Ujunwa and Modebe (2021). It creates a conceptual framework that incorporates the external environment characterized by risk, change and uncertainty into the company’s long term decision. Strategic planning occurs at top level in an organization involving a long term forecast upon the major goals of an organization.
It is a chosen course of action for pursuing and a accomplishing objectives (Falilat, 2019). Strategic planning is designed to achieve the firms vision and mission, which consist of four major steps, analysis, formulation, implementation and adjustment/evaluation.
According to Lawrence, Jauch and William (2018), property structured plan enables management to comprehend the relationship of goals, objectives and action attainment, hence, strategic planning focuses on long range objectives and short-term planning priorities.
HIERACHICAL LEVELS OF STRATEGY
Kotelnikov came up with the three (3) hierarchical levels of enterprise strategy. He said that an enterprise strategy is concerned with the match between one company’s internal capabilities and its external environment. He position that the three levels of strategy comprise;
(a) Corporate Strategy
(b) Business strategy
(c) Functional strategy
This can be shown diagrammatically  (
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PERSPECTIVE OF STRATEGIC PLANNING
Strategic planning in an organization, comprises of the following key factors, which a manager in an organization must consider in order to achieve the goals and objective of the organization to perform efficiently and effectively among competitors.
i. Strategic planning and long-range planning
Although many use these terms interchangeably, strategic planning and long-range planning differ in their emphasis on the “(assumed”) environment. Long-term planning is generally considered to mean the development of a plan for accomplishing a goal or set of goal over a period of several years, with the assumption the current knowledge about future conditions is sufficiently viable to ensure the plans reliability over the duration of its implementation. For instance on example best twenty economics in the year 2020 (i.e. vision 20:20).
On the order hand strategic planning assure that an organization must be responsive to a dynamic changing environment (not the more stable environment assumed for long range planning). Certainly a common assumption has emerge in the non-profit sector that the environment is indeed changeable often in unpredictable ways. The important of making decision that will ensure the organization ability to successfully respond to changes in the environment.
Strategic Planning Process
This is the process which comprises of series of steps aimed at producing a given result (i.e. the attainment of organization goals and objective). These steps are interrelated. According to Quick MBA strategy model, there are five element that make up strategic planning process. These include;
(a)  Mission and objectives
(b) Environmental scanning
(c) Strategy formulation
(d) Strategy implementation
(e) Evaluation and control
Thompson, (2019), further opines that for an effective planning in an organization, certain processes should be followed. These will enable planning to be implemented successfully. The usual steps in planning include the following;
· Scanning the environment
· Setting objectives and goals
DIAGRAM OF STRATEGIC PLANNING PROCESS
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Strategy Formulation Strategy 
Formulation is the development of long range plans for the effective management of environmental opportunities and threats in light of corporate strengths and weaknesses. It includes defining the corporate mission, specifying achievable objectives, developing strategies and setting policy guidelines. It begins with situational analysis. The simplest way is to analyse through is SWOT analysis. This is the method to analyse the strengths and weakness in order to utilize the threat and to overcome the threat. SWOT is the acronym for Strength, Weaknesses, Opportunities and Threats (Rothwell, 2019). Andrews (2017) defined corporate strategy as the pattern of major objectives, purposes or goals, and essential policies and plans for achieving those goals, stated in such a way as to define what business the company is into or is to engage in. Steiner and Miller (2017) posited that strategy is the formulation of company’s vision, mission, and setting of objectives and the development of actions to achieve the objectives. Corporate strategy is therefore the art and science of formulating, implementing and evaluating cross-functional objectives.

Strategic Management
Strategic management is an important aspect of management that elicits research interest among scholars and practitioners. This can be attributed to the universal application of this aspect of management discipline. One of the recent conceptual studies in Nigeria by Ujunwa and Modebe (2018) advocate for the adoption of strategic management approach in ensuring capital market efficiency following the perceived pivotal role of the capital market in economic development. The strategic management measure they reviewed ranged from effective regulation to achieving favourable macroeconomic environment. They posit that these strategies will promote economic performance. Despite this, insufficient empirical work exists to measure the level of association between the adoption of these techniques and organisational performance (Askarany & Yazdifar, 2016). Strategic management has to do with deploying a firm’s internal strengths and weaknesses t take advantage of its external opportunities and minimize its external threats (Adeleke, Ogundele, & Oyenuga, 2008). Batman and Scott define is as a process that involves managers from all parts of the organisation in the formulation and implementation of strategic goals and strategies. They define strategy as a pattern of action and resources allocation designed to achieve the organisational goals. Thomson and Strickland (Thompson & Strickland, 2013) define it as the managers’ tasks of crafting, implementing and executing company goals in its chosen market arena, competing successfully, pleasing customer, and achieving good business performance. Institute of strategic management Nigeria (2018) defines strategic management as an integrative process of management in which all managers of an organisation engage in continuous rethinking and auditing of themselves, the organisations and the environment and in developing, implanting, implementing and controlling the organisation direction, strategies and programmes, aimed at effecting positive changes, building competitive advantage and achieving all the time successful performance
Clarification about Strategic Planning
Everything said above to describe what strategy planning is, can also provide an understanding of what it is not. For example, it is about fundamental decisions and actions, but it does not attempt to make future decision (Steiner, 2002). Strategic planning involves anticipating the future environment but the decisions are made in the present. This means that over time, the organization must stay abreast of changes in order to make the best decision.
Strategic planning has also been described as a tool-but it is not a substitute for he exercise of judgment by leadership. Ultimately, the leader of ay enterprise need to sit back and ask answer, “what are the most important issue to respond to” and “How shall we respond” but as the hammer does not create the bookshelf so the data analysis  and decision making tools of strategies planning do not make the organization work. |They support the intuition, reasoning skills and judgment that people bring to their organization.
Finally, strategies planning, through describe as disciplined, doe not typically flow smoothly from ore step to the next. It is a creation process and the fresh insight arrived at today might well older the decision made yesterday. Inevitably the process moves forward and backward several times before arriving are the final set of decisions.
BENEFITS OF STRATEGIC PLANNINGS
Organizations that engage in corporation planning are generally believed to grow and make more profit than those without it. The benefits of strategic planning are organization performance cannot be overemphasized. The benefit of strategic planning service as a variety of purposes in organization, it includes the following.
1. Clarify define the purpose in organist ion and to establish realistic goals and objectives consistent with that mission in a defined time frame within the organization capacity for implementation. 
2. Communicate those goals and objective to the organizations constituents
3. Develop a sense of ownership of the plan.
4. Ensure the most effective use is made of the organization resources by focusing on the resources of the key priorities.
5. Provide a base from which progress can be measured and establish a mechanism for informed change when needed.
6. Bring together of everyone best and most reasoned efforts that have important value in building a consensus about when on organization is going.
7. Provide clear focus of organization producing more efficiency and effectiveness.
8. Bridge staff and board of directors (in the case of corporations).
9. Building strong teams in the board and the staff (in the case of corporation).
10. Provide the glue that keep the board together (in case of corporation).
11. Produce great satisfaction among planners around a common vision.
12. Increase productivity from increased efficiency and effectiveness.
13. Solve major problems
THE RELATIONSHIP BETWEEN STRATEGIC PLANNING AND PERFORMANCE IN BANKING INDUSTRY
Strategic planning can be describe as the process of using systematic criteria and rigorous investigation to formulate, implement, and control strategy and formally document organizational expectations (CF. Higgins and Vincze  2020, Mintzberg, 2019; Pearce and Robinson, 2021). Post studies of manufacturing firms he also have indicate that strategic planning results in superior financial performance, measured in terms of generally accepted ‘financial measure (e.g. sales, net income, ROI, ROE). Subsequent studies (Armstrong, 2019, Greenley, 2019 Mintzberg, 2020, shrader, Taylor, and Dalton, 2019). Have contradicted the notion of a strategic planning – superior performance relationship. However, more recent studies (Miller and Cardinal, 2019; Schwenk and Shrader, 2019) provide convincing evidence that strategy planning does indeed result in superior financial performance. The fact that these studies accounted for factors responsible for past research contradictions (e.g. Methodological flaws, non-robust statistical methods) provides additional support for their conclusions.
One stream of strategic planning research has raised the issue of whether the length of time a firm has been involved in the strategic planning process has any impact on performance. In the Fulmer and Rue study (2019), for example, the researchers compared financial performance of firms studies indicated that they had implemented a strategic planning system only 2 years prior to the study. Because no positive relationships were found between strategic planning and financial performance in their sample of service firms, the researchers conclude that the firms had not yet reaped the benefits of their strategic planning. Other strategy – related work (CF. Mintzberg, 2020; Steiner 2020; Thompson and Strickland, 2021) suggest that strategic planning has no value in and of itself, but takes on value only as committed people infuse it with energy. A strong conclusion to be drawn from this work is that strategic planning results in superior financial performance only when managers engage in the process with some intensity. In support of this position recent research (Miller and Cardinal, 2020) set forth and tested the notions, with affirmative results, that the amount of strategy planning a firm conduct positively affects its financial performance. For purpose of the present study, strategic planning intensity is defined as the relative emphasis placed on each component of the strategic planning process. There is general agreement among strategic planning researchers (e.g. Armstrong, 2017) and theorists (e.g. Hax and Majluf, 2017) that the strategic planning process consists of three major components:
1. Formulation, which includes developing a missions, setting major objective assessing the external and internal environment and evaluating and selecting strategy alternatives.
2. Implementation
3. control
The major focus of strategic planning activities in organizations is on these components. It has been argued that positive results from the strategic planning are realizing more times than when managers are not placing relatively equal emphasis on each component of the strategic planning process Andrews (2017). Lending empirical support to this argument, as conducted by Steiner and Miller (2017) indicate that financial performance tended to be higher in firm where only small differences existed between the amounts of incremental emphasis (intensity) placed on various planning component contributing to the total strategic planning effort.
CONDITIONS FOR SUCCESSFUL IMPLEMENTATION OF STRATEGIC PLAN
For a successful implementation of strategic plan, certain conditions which include the following must be observed.
· Recognized Need resulting from
(a) Unsatisfactory performance
(b) Successful competitive pressure – that is superior performance of key competitors within the industry.
(c) Strategic shock e.g. acquisition bid.
· Leadership Commitment:- this is the disposition and the sense of belonging being displayed by the leaders to executive officers and the organization unit head, towards the planning.
External Catalyst:- this includes;
(a) Management consultants – their vetting, disposition and view about the organizations strategic planning matters need to be considered.
(b) In – coming chief executive officer may view the existing strategic plan as irrelevant and may change power base.
· Suitable control system design for monitoring
· Reward and sanction  system balance
· Good communication – two – way – from customers about the products and to customer from the bank.
· Time – we need to give time to achieve result of our advertisement.
· Seeking participation
· Keep it simple – planning must be simple
· Allow for flexibility – planning must have alternative sources.
· Get real – be realistic.
SUCCESSFUL FACTOR IN STRATEGIC PLANNING
There are some factors that have proved successful in strategic planning on the ones we can refer to as aids to successful strategic planning.
· General management very crucial indeed. Management quality evaluation and motivation, their responsiveness to change, do help in attainment of bank’s objectives.
· Marketing: the mode of marketing and the product offering
OBJECTIVES OF STRATEGIC PLANNING
1. Long Term Objective
For any business including banks, the following are the basic or the general business which also formed the basic of their ventures.
· Profit:- To stay in business, profit is very vital. No other goals including marketing can be achieved without a company making profit customers deposit cannot be used for marketing. A good planning must therefore be capable of producing a reasonable profit. Profit is required for continuance in business.
· Growth and Size:- This give competitive advantages and may indicate vitality – Big, strong and reliable. Not necessarily economy of scale advantages. An organization must pursue a venture and investment that can create income for growth.
· Market Share:- Whatever, position is designed by the organization in its industry is determined by its market share which can be achieved by market plan. An organization should be able to share bigger sizes of a particular segment rather than of the whole market.
· Investment:- To invest customers funds profitably is a vital objective of planning. Investment of customers deposit is not what you can do anyhow, it has to be planned and invested in creatively and safety.
· To improve on the quality of earning:- this is done toy diversifying the source of income of the bank. A good planning should be able to open more outlets for income. To improve quality of earning.
2. Short Term Objectives
The short term planning objective of bank radiate towards the followings:
· Credit balance to be maintained in their various deposit account – fixed, saving etc. this influence their liquidity and investment decision.
· Debit balance:- this is the amount to be allowed on overdraft account, loan accounts.
· Interest and commission charged
· Miscellaneous services.
Planning Intensity and Performance in Bank
With respect to firms in the banking industry, many have diversified into new markets in recent years. This has resulted to increase pressure for banks to offer new and better services to their customers, which has required than to become more focused on their market niche as well as the financial policies. Moreover, bank managers are focusing more intensively on their bank’s external and internal environments, placing greater emphasis on setting direction (i.e. articulating a vision and mission), and evaluating strategy alternatives more carefully (Abassi & Hollman, 2017). These activities correspond precisely with the strategic planning process components (i.e. formulating, implementing and control strategy). The fact that bank managers are becoming more intensively engage in these activities implies that they acknowledge (either consciously or unconsciously)a relationship between strategic planning intensity and improved financial performance. Indeed, a recent study tested this relationship and found that bank planned with greater intensity, regardless of whether their strategic planning process was formal or informal, outperformed those banks that planned with less intensity.
Strategic Management Variables
Adeyemi (2022), suggested that, there are main parameters that are considered in trying to investigate the relationship between strategic planning and performance. These are;
1. The strategic decision making which includes mission and objectives.
2. Organization environment
3. The structure of the organization 
Since the issue that concern the literature reviews on strategic planning and organization performance, a number of studies have proved that those companies that plan usually perform creditably will then those without formal plan.
In their study, Morrell, (2017) raised the question that, does long range planning improve company performance? It was found that formal planners significantly out do informal planners. Also Adeyemi (2022), it was established that there is positive correlation between strategy management and organization performance in some banks.
Strategic Decision Making
This aspect of strategic management deals with two participants in decision making regarding strategic planning and those that do not. It also discusses the formulation of mission statement (a statement or organization purpose in the environment) which gives direction to all members of the organizations. According to Ilesanmi (2020), modern management Topsony Nigeria Limited, stated that strategic decision process is character ended.
They also stated that, decision making usually begin with time. This is a kind of trial and erroneous that could lead to poor quality decision.
Another writer Ansuff also (2018) stated that for corporate planning to work efficiently and effectively it should develop as in inter-organization and process to include relationship with other organization and whose action and decision are likely to have impact on the firm.
Nowadays, it has been realized that true corporate planning must be done by top management themselves, and then plan should address only topmost issue facing the organization. This is a consensus approach and it suggests that employers should be consulted and involved in the various stages of corporate planning.
This may be ideal, but involved of time and could be delayed by the multiplicity of the external environments and conflicting problems and options. It also assumes that employee could make meaningful contribution to corporate planning.
Organization Environment
Simmons (2019), opined that the environment where business operates includes: factors outside the firms which lead to opportunities or threats to the firms.
Among these are economic, government, legal, market competitive and society or social-cultural environment.
The relationship between performance and discuss environmental variables has been researched and discuss by many workers for instance (Ingersoll & Smith, 2016). Management, a global perspective found that good management directly related to the proper synopsis of environment analysis and diagnosis.
Organization Structures
The organization structures refer to the internal differentiation and the fashioning of relationship within the organization. Andrew (2016) stated that strategy must reflect objectives and plan, authority available to enterprises management and people’s limitation and customs. Also Smith (2016), has suggested that strategy and structure are interactive.
The impact of structure in organization success has generated much interest. Hence, an organization with heterogeneous environment must established capable structure must be designed to work, to permit contribution by members of a group and to help gain objective efficiently in a changing future. In essence a workable organization must be dynamic but not stable or mechanistic.

Portfolio Diversification as a Strategic Plan for Growth
Plan for business portfolio are very important in an organization. This is because of difference types of risk that are present around the business environment. A rational investor is expected to centralize risk to the bearest minimum and maximum return.
In this respect, in defining the best business portfolio, you must first analysis the current portfolio as one that best fits the organization strength and weakness environmental opportunities. Hence, a bank can diversify its portfolio as form of growth strategies. Hall and Salsa (2018), suggested that the firm should be cognizant of the potential benefit of diversification of investment to achieve the best combination of net present value and minimize risk. The firm can diversify either through investment in proposal generated internally or through external acquisition.
Capital should be on that which maximizes the value of the firm, its shareholders provide the foundation for risk analysis in corporate finance. Portfolio can also be used as a means of measuring the growth of the firm by assuming that dividend payment correlates positively with profit.
Control of Organization Strategy
One of the most important part of strategic planning is control part. This aspect is concerned with the actual performance. Boseman, Glern and Phatak (2019), strategic management text and case have listed five basic steps in control process.
These aspect are as follows;
a) Establish the standard performance
b) Measure and evaluate performance against established performance standard.
c) Diagnose the reason for deviation (if any) between the actual performance and performance standards.
d) Continue to get feedback from internal and external environment and monitor the actual performance compare favourably with competing firm in the industry and this can be determined by suing the under listed factors:
i. Asset growth
ii. Net profit
iii. Market share
iv. Return on equity
A review of three key financial ration help to access the bank overall situation and to pin-point the strategy and areas of problems. These ratios are;
(a) Liquidity Ratio:-This measures the ability of the firm (Bank) to meet its short-term obligations as they fall due.
(b) Profitability Ratio:- This ratio measures the degree and level of corporate bank success in achieving desire profit level.
(c) Activity Ratio:- This measure the effectiveness of the bank in the use of its resources.
i. Finally, proper evaluation and smooth system should be the last subject in the strategic management and control planning model.



2.2	THEORETICAL FRAMEWORK
The question “What is strategy?” has spurred numerous doctoral dissertations, countless number of research, and hearty disagreement among serious management thinkers. Perhaps this is why many scholars and executives also struggle with the phenomenon of business strategy. Nevertheless, decision makers seeking to steer a business to sustainable success need a succinct and pragmatic response. A comprehensive understanding of the meaning and use of strategy can only help persons in charge of organizational governance to have a shared definition when they are creating, communicating, and implementing a strategy for their organizations. What is a business or organizational strategy? Strategy is different from vision, mission, goals, priorities, and plans. It is the result of choices executives make, on where to play and how to win, to maximize long-term value. Beard & Dess (2022) asserted that a strategy typically is a document that clearly articulates the direction a business will pursue and the steps it will take to achieve its goals. In a standard business model, the business strategy results from goals established to support the stated mission of the business. A typical business strategy is developed in three steps: analysis, integration and implementation. In the analysis step of business strategy development, one of several methods is used to analyze a firm‟s market, resources, challenges and opportunities. 
The goal of strategic analysis is to identify what an organization wants to accomplish, the strengths it can bring to bear on accomplishing the goal and weaknesses that need to be addressed prior to integration and implementation. Strategic assessment methodologies can include evaluating the business internal and external environments, develop various competitive scenarios, determining what market forces are at work and rating competitors, among others. Shrader, Taylor & Dalton (2020), argued, however, that formulating business policy and strategic planning as a means to improving organizational performance play a key role in the competitive advantage of a business life cycle. The argument articulated by Shrader et al., (2022) collectively represents the diversified and varied strategic planning techniques that have been implemented in organizations to achieve both long term and short term goals. Taylor (2020) echoed Shrader et al., (2020) conceptualization of strategic planning when he asserted that there has been an evolutionary process of strategic planning that appeared in many guises. According to Taylor (2019), its evolutionary process has catapulted “from Long Range Planning to Strategic Planning, from Strategic Planning to Strategic Management from Strategic Management to Strategic Leadership in the 1990s. However, the planning, organizing, and strategizing that form the foundation of strategic planning must be related to the various theoretical constructs that is behind the concept of strategy (Rudd, Greenly, Beatson & Lings, 2019; Shrader et al. 2019). Wright et al (2019) introduced the theories behind the various business strategic models by articulating that strategic management is always evolving and hinges upon a variety of theoretical frameworks following a critical analysis and synthesis of theoretical constructs that contributed to the field of strategic management. 
THEORY OF EVOLUTION
 In an attempt to evaluate and analyze the development of the various forms of strategic constructs, Wright et al., (2019) presented the theory of evolution and argued that the evolutionary changes that occurred in strategic management have significantly influenced the paradigm in which a business operates. Also, they asserted that environmental changes, which are gradual, influenced organizational behaviors; thus effective organizations are those that developed a strategic fit and conformed even most closely to environmental requirements (Wright et al., 2021). Further, they proposed that an economic environment is one that enjoys long periods of stability punctuated by brief periods of discontinuous and revolutionary changes (Wright et al., 2021). 
INDUSTRIAL ORGANIZATIONAL THEORY 
Similar to the theory of evolution, the industrial organizational theory emphasizes the influence of the industry environment upon the organization (Wright et al., 2021). Additionally, the theory asserted that organizations which develop a strategic fit within the industry‟s forces will survive and prosper; and that the firm‟s profitability is determined by the core competences working within the external environment. An analysis of the industrial theory found that the theory is deterministic by its assumption that an organization‟s continuity relies heavily on its ability to adapt to an industry‟s forces, and that an organization‟s strategies, resources and competencies are reflections of the industry‟s environment. 
CONTIGENCY THEORY 
Following the industrial organization theory, Wright et al., (2021) presented the contingency theory and argued that high financial returns are associated with organizations that focus on developing a strategic and beneficial fit within its environment. According to Wright et al., (2021), unlike the theory of evolution and industrial organization, the contingency theory sees a continuous link between an organization and its environment at different levels of strategic implementation. Further, the contingency theory asserted that organizational performance is a joint outcome of environmental elements and a firm‟s strategic actions. In addition to the environmental changes that impacted strategic constructs in business, Tang & Thomas (2020) argued that in order to be effective, an organization can choose to become proactive by operating in industries where the opportunities and threats are similar to the organizations strengths and weaknesses. Should the forces of the industry were to turn unfavorable, the firm may choose to relocate to a more favorable location where its resources and competencies could be better utilized.  For example, articulated that a firm may choose to diversify its market portfolio by investing in advertising, but strategic choices alone are not enough to explain the ability of an organization to compete with clusters of firms in a saturated industry. Furthermore, any proactive initiatives the organization implements to differentiate itself from its competitors will depend on the ability of the firm to react to its competitor‟s strategic initiatives in a systematically different manner (Tang & Thomas) argued that literature on the issues of strategic constructs can be traced to scholars such as Fiedler who developed the contingency theory. According to the contingency theory, there are many ways that strategists can organize and lead an organization, and that which works well for organizations in one environment may not work for another in a different or similar environment. 
CONCEPTUALIZATION OF THE RESOURCES-BASED THEORY Further, Grant (2020) also articulated Wright et al., (2021) conceptualization of the resource-based theory by arguing that in addition to an organization‟s environmental forces, the ability for the firm to develop and sustain its competitive strategic advantage depends on the firm‟s unique resources that complement its key variables such as capital, equipment, employees, knowledge, and information. 
COMPETITIVE ADVANTAGE THEORY 
Porter‟s (2020) theory of competitive advantage asserted that it is imperative for an organization to take an offensive or defensive action to defend its strategic position in the industry. To support his assertion, porter (2021) presented five forces that shape an industry‟s competition: namely, the threat of new entry, the power of suppliers, the power of buyers, the threat of substitute products or services, and rivalry among existing competitors. Porter (2021) further argued that once an organization understands these competitive forces, it will be able to identify its root of profitability and develop a competitive framework for anticipating its competitors‟ strategic move in the industry. Porter (2021) confirmed Grant‟s (2020) argument by defining the resource - based theory of competitive advantage as the strategic fit the organization makes with its internal resources, and the way the organization implements those scarce resources in the external environment to capitalize on the abundance of opportunities. 
MANAGEMENT BY OBJECTIVE THEORY
 Similarly, Schwenk (2021) presented the management by objective theory by articulating that the theory is a concept in which the general objectives for the management team is first defined and then used to compare the organizational performance against the objectives. However, Schwenk (2021) noted that the objectives must be specific, measurable, achievable, realistic, and time - related. 
THEORY OF BALANCED SCORECARD 
Further Davig et al, (2021) represented the theory of Balanced Scorecard and defined the model as a strategic approach that an organization can use to measure the performance of its management system and to translate its strategic vision into implementation. Davig et al., (2021) identified the four perspectives model as “financial, customer, business process, learning and growth. 
EXPECTANCY THEORY 
In a similar manner, Rudd et al, (2021) defined the expectancy theory when they argued that human behaviour is derived from conscious choices among alternatives with a conscious effort to maximize pleasure and minimize pain. They further asserted that the perception of behaviour as it relates to work and the achievements of goals were not as easily defined as previous study would suggest. Thus, the expectancy theory is hinged on the pillows of valence, expectancy and instrumentality (Rudd et al., 2021). 
STAKEHOLDER THEORY 
Berman et al (2018) normative approach to the stakeholder theory asserted that managers‟ responsibilities to stakeholders are based on normative, moral commitments rather than a guise to improve their personal gain. For this purpose, a moral commitment to stakeholders should drive strategic decision making. Additionally, the argument holds that the ultimate objective of management‟s decision is to enhance the organizational success or goals, and that while management is part of the company‟s strategy, the strategic decisions that managers make are driven by the company‟s stakeholders.
2.3	EMPIRICAL REVIEW
Adegbie and Fakile (2019) investigated strategic planning and performance: catalyst for sustainability and stability in the Nigerian financial sector using Multivariate Analysis of variance (MANOVA) model. The findings from the empirical study revealed that strategic planning was not properly instituted and in some cases, missing in the financial sector which created serious problems for the nation‟s financial sector which is the wheel that drive the economic system. The study recommended an inclusion of a sound strategic blue print into the operational processes of the deposit money banks in Nigeria to enable them cope with unforeseen circumstances. The study further suggested that strategic planning be incorporated to be one of the requirements in the memorandum and articles of association of all the deposit money banks in Nigeria to avoid its omission in their operational agenda. In a related development. Falilat (2019) examined strategic marketing planning and the Nigerian banking industry. Using Chi-square technique, he found that marketing department is the main revenue generating department in the banking industry. Therefore, he concluded that for a bank to successfully achieve its goals and objective for processing an increase in long-run profitability and optimal performance; it has to develop a good marketing plan and strategy that are attuned to its corporate objectives, visions and missions. We therefore, strongly suggest that from this research statement of problems, it rightly pointed out narrow outlook to issues in a unit/department as one of the setbacks in strategy implementation. Hence, for maximum result to be achieved in the application of strategic planning in evaluating banks performance, the entire departments should be incorporated in performance drive to ensure all employees‟ inclusiveness and collaboration. 
Alaka et al (2021) assessed the impact of strategic planning on the performance of insurance companies in Nigeria. Using Analysis of Variance (ANOVA) technique, their findings showed that strategic planning enhances customer patronage and reduces unethical practices in the Nigeria insurance industry, thus, indicating that strategic planning can prepare companies irrespective of sectors for the future, establish long-term direction and indicate the company‟s intent to stake out a particular business position. Hitt, et‟ al (2019) conducted a study with a sample drawn from the list of 100 largest law firms in the United States with final sample of 252 observations which included data of 93 firms, they reported that human capital moderates the relationship between strategy and firm performance, leveraging of human capital showed a positive effect on performance. Furthermore, their results showed that human capital exhibits a U-shaped (curvilinear) effect on firms‟ performances. In Australia the study of Mazzarol (2017) with final useable retuned sample of 55 survey forms, providing a response rate of 62.5 per cent found that possession of a formal business plan was significantly associated with higher gross revenues and growth in sales. A discriminant analysis found twelve variables that differentiated firms with formal plans from those with informal plans. And recommended that for corporations to expect high yield of sales, they must include a sound corporate strategic plan into marketing operational policies. 
Operators driven by personal achievement goals (e.g., self-development, personal challenge and recognition) were similar to „financial‟ operators and showed a greater likelihood to strategic plan. Gruber (2017) in his study with data collected in Germany with the sample of 348 VC-backed firms indicated that planning is beneficial, yet planning processes need to be governed by different planning regimes depending on the type of founding environment. In a highly dynamic environment, entrepreneurs will get most value from planning when they focus on selecting planning processes and speed up the planning task. In less dynamic environment, they are better of pursuing a munificent approach to planning. The findings of a study of Veskaisri et al. (2017) conducted in Thailand indicated that the level of strategic planning is positively associated with the growth of the SME. This conclusion is very significant for SMEs because it shows them the usefulness and benefits of practicing strategic planning. Furthermore, their results reveal that certain demographic factors, such as age and education level, were significantly and positively related to the decision to use strategic planning. However, neither the gender of the SME decision maker nor the age of the SME business was related to the decision to use strategic planning. The study of Rudd et al. (2018) conducted in United Kingdom reported in its findings that two types of flexibility in planning mediate the relationship between strategic planning and financial performance, while the other two types mediate the relationship between strategic planning and non-financial performance. Both operational and financial flexibility mediate the influence of strategic planning on financial performance, while structural and technological flexibility mediate its influence on nonfinancial performance. These were new insights that have not been empirically investigated in the literature. 
2.4 RESEARCH GAP
1. Lack of empirical studies: Despite the importance of strategic planning in banking, there is a dearth of empirical studies examining the relationship between strategic planning and bank performance in Nigeria.
2. Limited focus on Nigerian banks: Most studies on strategic planning and bank performance have focused on banks in developed economies. There is a need for more research on Nigerian banks, which operate in a unique economic and regulatory environment.
3. Insufficient attention to external factors: While some studies have examined the impact of external factors (e.g., economic conditions, regulatory requirements) on bank performance, more research is needed to understand how these factors interact with strategic planning to influence bank performance.
4. Limited use of advanced statistical techniques: Many studies on strategic planning and bank performance have relied on simple statistical techniques (e.g., correlation analysis, regression analysis). There is a need for more advanced statistical techniques (e.g., structural equation modeling, machine learning algorithms) to better understand the complex relationships between strategic planning, external factors, and bank performance.
5. Neglect of non-financial performance measures: Most studies on strategic planning and bank performance have focused on financial performance measures (e.g., profitability, efficiency). There is a need for more research on non-financial performance measures (e.g., customer satisfaction, employee engagement) and how they relate to strategic planning.
6. Lack of longitudinal studies: Many studies on strategic planning and bank performance have been cross-sectional, providing only a snapshot of the relationship between strategic planning and bank performance. There is a need for more longitudinal studies to examine how strategic planning influences bank performance over time.
7. Insufficient attention to bank size and type: Most studies on strategic planning and bank performance have focused on large banks. There is a need for more research on small and medium-sized banks, as well as different types of banks (e.g., commercial banks, microfinance banks).
CHAPTER THREE
RESEARCH METHODOLOGY
3.0	INTRODUCTION
	This chapter deal entails with Research Design, Population of the study, Sample size and Technique, Research Instrumentation, Validity and Reliability of instrument, Method of data collection and method of data Analysis  
3.1	RESEARCH DESIGN
The research focused on the impact of strategic planning on bank performance in Nigeria (a case study of Guaranty Trust Bank GTB). Data was obtained by the means of primary and secondary data.
The remain section of this chapter present the historical background of the case study, research instrument, sampling techniques, source of data and satisfaction tools employee in the study.
3.2	POPULATION OF THE STUDY
The target population for the study consists of administrative officers and staff of Guaranty Trust Bank, Taiwo branch, Unity branch and Kwarapoly Mini branch.
In conducting a research, it is often impossible impracticable or too expensive to collect data from all the potential unit of analysis (population). Hence a smaller number of unit are often chosen to represent the whole population. Twenty administrative officers were conveniently drawn from the centre population of the credit officers of the bank. This forms about 20% of the total population of administrative officers of the bank. These were the people who had the expertise in strategic planning issues.

3.3	SAMPLE SIZE AND SAMPLE TECHNIQUE
The sample size method chosen for this dissertation was convenience sampling, which belong to the non-probability sampling techniques. Convenience sampling means that the researcher find respondents that were willing to participate in the study. This method lad to the easy and convenient access to the data needed to achieve the objective of the research.



3.4	RESEARCH  INSTRUMENT
The research work was carried out at the GT Bank, the study was basically through questionnaire to get information from the staff and management of the bank. The analysis of collected data was achieved through the use of the statistical techniques the finds arrived and was used by the researcher to draw an appropriate recommendations and conclusion on the study, which served as a guidelines to the GTB as the need arises.
The instrument used in the data collection comprises of questionnaires. Questionnaire is use to measure the various, interest were constructed, making sure to all the objectives outlines in the proposal are duly exhausted. The questionnaire was made up of both close ended and open ended questions designed to collect demographic data and measure the level of strategic planning Guaranty Trust Bank (GTB). The researcher distributed twenty (20) copies of questionnaires to the planning officers.
3.5	 VALIDITY OF THE STUDY
Validity referred here is the degree or extent to which an instrument actually measures what is intended to measure. An instrument is valid to the extent that is tailored to achieve the research objectives. The researcher constructed the questionnaire for the study and submitted to the project supervisor who used his intellectual knowledge to critically, analytically and logically examine the instruments relevance of the contents and statements and then made the instrument valid for the study.

3.6	METHOD OF DATA COLLECTION
The sources of data in this study are primary sources and secondary source of data.
The primary data consisted of the surveys which are the responses from the questionnaires obtained directly from the staff and responses from the personal interview.
The secondary source data which has been collected by individual or agencies for purpose other than those of our particular research study.

3.7	METHODS OF DATA ANALYSIS
Hypothesis of the study were tested using Chi-square tested is a test of association. It is used when we have nominal data in the form of frequencies, and when each and every observation is independent of all the other observations. Table and statistic diagram like bar chart, pie chart also aided in the data presentation. The formula for chi-squared is given below.
X2 E (Fo - Fe)2/Fe The limitation of this research work includes the inadequate of data and information from GTB, the will unwillingness of respondent to the questions in the questionnaires given to them. Time also serve as a constraint to this research method. However, the limitation of the methodology does not affect the quality of the research work.




CHAPTER FOUR
DATA PRESENTION, ANALYSIS AND INTERPRETATION
4.0	INTRODUCTION
4.1	DATA PRESENTATION AND ANALYSIS   
This chapter discusses field research work by representing the data interpretation and analysis.  It also discusses the findings of the hypothesis.
Table 1:	Cadre
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid: Lower Management Staff
	43
	48.3
	48.3
	48.3

	Middle Management Staff
	32
	36.0
	36.0
	84.3

	Senior Management Staff 
	14
	15.7
	15.7
	100.00

	Total
	89
	100.00
	100.00
	


Source: Field Survey, 2025
Table 4.1 showing the cadre proportion of the respondent as out of the total administered questionnaire, 43 were said to be lower management staff (48.3%,), middle management staff of 32 respondents (36.0%), while the senior management staff of 14 respondents (15.7%). The bar chart representation is presented below.
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Table 2:	Gender Status of the Respondents
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid: Male
	55
	61.8
	61.8
	61.8

	Female
	34
	38.2
	38.2
	100.00

	Total
	89
	100.00
	100.00
	


Source: Field Survey, 2025
Table 4.2 showing the gender proportion of the respondents as out of the total administered questionnaire, 55 were said to be male representing (61.8%) while 34 were female (38.2%). The bar chart representation is presented below.
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Table 3:	Distribution of the Respondents
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid: 18 – 30yrs
	28
	31.5
	31.5
	31.5

	31 – 40 years
	27
	30.3
	30.3
	61.8

	41 – 50years
	21
	23.6
	23.6
	85.4

	51 years above
	13
	14.6
	14.6
	100.00

	Total
	89
	100.00
	100.00
	


Source: Field Survey, 2025
Table 4.3 showing the age distribution of the respondents, Ages 18 – 30 has the highest number of respondents with 28 (31.5%) following are ages 31 -40years with 27 respondents (30.3%). There were 21 respondents (23.6%) falling between the ages 41 – 50 while just 13 respondents were 51years and above, this represent 14.6%. the bar chart representation is presented below.
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Table 4:	Years of Working Experience
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid: Below 5yrs
	24
	27.0
	27.0
	27.0

	6 – 10years
	37
	41.6
	41.6
	68.5

	10 – 15years
	20
	22.5
	22.5
	91.0

	15 – 20years
	3
	3.4
	3.4
	94.4

	20 years above
	5
	5.6
	5.6
	100.0

	Total
	89
	100.00
	100.00
	


Source: Field Survey, 2025
Table 4.4 showing the year of working experience of the respondents, below 5years has 24 respondents (27.0%), following are 6 – 10 with 37 respondents (41.6%). There were 20 respondents (22.5%) falling between10 – 15, 3 respondents were 15 – 20 (3.4%), while just 5 respondents with 20 years and above which represent (5.6%). The bar chart representation is presented below.
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Table 5:	Academic Qualification of the Respondents
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid: NCE
	13
	14.6
	14.6
	14.6

	HND/B.Sc.
	49
	55.1
	55.1
	69.7

	Professional/MBA
	20
	22.5
	22.5
	92.1

	M.Sc./ PH.D
	7
	7.9
	7.9
	100.0

	Total
	89
	100.00
	100.00
	


Source: Field Survey, 2025
From table 4.5 above, it could be seen that quite Diploma/NCE holders were 13 respondents representing (14.6%) of the total population for the study. Although, both HND/B.Sc. had 49 respondents (55.1%), those with professional/MBA cadre were 20 (22.5%), 7 respondents were Master/Ph.D holders, this shows a high level of educated elite to be able to understand the concept of the questions put forward 
by the researcher. The bar chart representation is presented below.
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Table 6:	Marital Status
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid: Single
	32
	36.0
	36.0
	36.0

	Married
	55
	61.8
	61.8
	97.8

	Divorce/Widow/Widower
	2
	2.2
	2.2
	100

	Total
	89
	100.00
	100.00
	


Source: Field Survey, 2025
The table 4.6 above indicated the marital status of the respondent, it was gathered that 32 respondents indicated being single, this represents (36.0%) of the total population, 55 respondents (61.8%) were married, while 2 respondents (2.2%) were divorced. This shows that quite a number of matured minded who could give accurate answer to questionnaires were actually more. The bar chart representation is presented below.
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Table 7:	At What Level of Policy is the Organization Employing Strategic Planning?
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid: Functional
	7
	7.9
	7.9
	7.9

	Business
	11
	12.4
	12.4
	20.2

	Corporate
	71
	79.8
	78.8
	100.00

	Total
	89
	100.00
	100.00
	


Source: Field Survey, 2025
The table above shows the level of policy the organization employ strategic planning were 7 respondents representing (7.9%) were functional, 11 respondents (12.4) were business, while 71 respondents representing (79.8%).
Table 8:	Your Organization Articulate a Vision for the Company
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid: Strongly Disagree
	1
	1.1
	1.1
	1.1

	Disagree
	2
	2.2
	2.2
	3.4

	Undecided
	12
	13.5
	13.5
	16.9

	Agree
	36
	40.4
	40.4
	57.3

	Strongly agree
	38
	42.7
	42.7
	100.00

	Total
	89
	100.00
	100.00
	


Source: Field Survey, 2025
The table above shows that 1 respondent representing (1.1%) strongly agree that organization articulate a vision for the company, 2 respondents (2.2%) disagree, 12 respondents (13.5%) were undecided, 36 respondents (40.4%) agree, while 38 respondents (42.7%) strongly agree.

Table 9:	The Vision Statement is Relevant to the Organization’s Activities and Policies
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid: Undecided
	10
	11.2
	11.2
	11.2

	Agree
	30
	33.7
	33.7
	44.9

	Strongly agree
	49
	55.1
	55.1
	100.00

	Total
	89
	100.00
	100.00
	


Source: Field Survey, 2024
The table above shows that 49 respondents representing (55.1%) strongly agree that their vision statement is relevant to the organization activities and policies, 30 respondents (33.7%) also agree while just 10 respondents (11.2%) were undecided.
Table 10:	The Current Structure of your Organization Support the Implementation of Strategic Initiative
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid: Disagree
	5
	5.6
	5.6
	5.6

	Undecided
	12
	13.5
	13.5
	19.1

	Agree
	39
	43.8
	43.8
	62.9

	Strongly Agree
	33
	37.1
	37.1
	100.00

	Total
	89
	100.00
	100.00
	


Source: Field Survey, 2025
The table above shows that 33 respondents representing (37.1%) Strongly Agree that the current structure of the organization support the implementation of strategic initiative 39 respondents (43.8%) also agree, 12 respondents (13.5%) were undecided, while just 5 respondents (5.6%) disagree.
Table 11:	Effectiveness of your Organizations Governance Model is Related to the Implementation of Strategic Planning
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid: Agree
	34
	38.2
	38.2
	38.2

	Strongly agree
	55
	61.8
	61.8
	100.00

	Total
	89
	100.00
	100.00
	


Source: Field Survey, 2025
The table above, shows that 34 respondents representing (38.2%) agree that effectiveness of the organization governance model is related to the implementation of strategic planning, 55 respondents (61.8%) strongly agree
Table 12:	Your Organization Possess the Human Resources Capability to Manage and Implement a Changed Process or New Strategic Direction
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid: Undecided
	12
	13.5
	13.5
	13.5

	Agree
	35
	39.3
	39.3
	52.8

	Strongly Agree
	42
	47.2
	47.2
	100.00

	Total
	89
	100.00
	100.00
	


Source: Field Survey, 2025
The table above shows that 43 respondents representing (47.2%) strongly agree that the organization possess the human resources capability to manage and implement a changed process or new strategic direction, 35 respondents (39.3%) also agree while 12 respondents (13.5%) were undecided.
Table 13:	Your Organization Developed a Set of Key Performance Indicators or Other Forms of Accountability
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid: Undecided
	2
	2.2
	2.2
	2.2

	Agree
	29
	32.6
	32.6
	34.8

	Strongly Agree
	58
	65.2
	65.2
	100.00

	Total
	89
	100.00
	100.00
	


Source: Field Survey, 2025
The table above shows that 58 respondents representing (62.5%) strongly agree that the organization developed a set of key performance indicators or other form of accountability, 29 respondents (32.6%) also agree while just 2 respondents (2.2%) were undecided.
Table 14:	Management is Committed to Strategic Planning as the Model of Choice for the Organization
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid: Undecided
	12
	13.5
	13.5
	13.5

	Agree
	42
	47.2
	47.2
	60.7

	Strongly Agree
	35
	39.3
	39.3
	100.00

	Total
	89
	100.00
	100.00
	


Source: Field Survey, 2025
The table above shows that 35 respondents representing (39.3%) strongly agree that management is committed to strategic planning as the model of choice for the organization, 42 respondents (47.2%) also agree while 12 respondents (13.5%) were undecided.
Table 15:	Your Organization make use of Strategic Management Tools and Policy Implementation as a Managerial Tool in your Organization
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid: Undecided
	2
	2.2
	2.2
	2.2

	Agree
	32
	36.0
	36.0
	38.2

	Strongly Agree
	55
	61.8
	61.8
	100

	Total
	89
	100.00
	100.00
	


Source: Field Survey, 2025
The table above shows that 55 respondents representing (61.8%) strongly agree that the organization make use of strategic management tools and policy implementation as a managerial tool in the organization, 32 respondents (36.0%) also agree while just 2 respondents (2.2%) were undecided.
Table 16:	Through the Adoption of Strategic Planning, your Organization Achieve Desire Goals
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid: Undecided
	15
	16.9
	16.9
	16.9

	Agree
	35
	39.3
	39.3
	56.8

	Strongly Agree
	42
	47.2
	47.2
	100.00

	Total
	89
	100.00
	100.00
	


Source: Field Survey, 2025
The table above shows that 39 respondents representing (43.8%) strongly agree that through the adoption of strategic planning, the organization achieve desired goals, 35 respondents (39.3%) also agree while 15 respondents (16.9%) were undecided.
Table 17:	Adoption of Strategic Planning Solve Every Problem Affecting the Organization
	Valid: Strongly Disagree
	3
	3.4
	3.4
	3.4

	Disagree
	5
	5.6
	5.6
	9.0

	Undecided
	4
	4.5
	4.5
	13.5

	Agree
	32
	36.0
	36.0
	49.4

	Strongly agree
	45
	50.6
	50.6
	100.00

	Total
	89
	100.00
	100.00
	


Source: Field Survey, 2025
The table above shows that 45 respondents representing (50.5%) strongly agree that the adoption of strategic planning solve every problem effecting the organization, 32 respondents (36.0%) also agree, 4 respondents (4.5%) were undecided, 5 respondents (5.6%) disagree, while 3 respondents (3.4%) strongly disagree.


Table 18:	The Strategic Planning Model Contribute Positively to the Growth of the Organization
	Valid: Undecided
	8
	9.0
	9.0
	9.0

	Agree
	47.
	52.8
	52.8
	61.8

	Strongly Agree
	34
	38.2
	38.2
	100.00

	Total
	89
	100.00
	100.00
	


Source: Field Survey, 2025
The table above shows that 34 respondents representing (38.2%) strongly agree that the strategic planning model contribute positively to the growth of the organization, 47 respondents (52.8%) also agree, 8 respondents (9.0%) were undecided.
4.3	TEST OF HYPOTHESIS
Ho:	Effective strategic planning and control is not an efficient and indispensable tool for banks profitability decision rule: reject the null hypothesis if t-cal is less than 0.05 i.e. 5% level of significance
One – Sample Test
	
	Test Value = 0

	
	

T
	

df
	

Sig. (2 tailed)
	

Mean Difference
	95% confidence interval of the difference

	
	
	
	
	
	Lower
	Upper 

	Effective strategic planning and control is not an efficient and indispensable tool for banks profitability
	16.325
	18
	0.001
	3.822
	3.22
	4.09


Source: SPSS Data Output, 2025
In the table above, out t-value is 16.325, the standard degree of freedom is 18. The data has an upper bound of 3.22 to a lower bound of 4.09. This table reveal that our data is of goodness of fit and null hypothesis stand to be rejected since our probability value is 0.001 <0.05 level of significance. The results conclude therefore that effective planning and control is an efficient and indispensable tool for banks profitability the alternate hypothesis is accepted.


Nonparametric Correlation
Correlations
	
	Result and quality overall are achieved
	Strategic Planning usually Affect Bank performance

	Kendall’s tau _ b Result and quality overall Correlatiion
                           are achieved                    Coefficient
                                                                  Sig. (2 tailed)
                                                                 N
                          Strategic planning usually Correlation
                          Affect bank performance   Coefficient
                                                                   Sig. (2 - tailed)                                                                 N
	1.000


60
	.016

.004
60

	
	.016

.004
60
	1.000
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Source: SPSS Data Output, 2025
The table above shows the relationship between the strategic planning and overall performance of the bank. Based on the result, it could be deduced that there is relationship between planning and overall performance of the bank as the result 0.04 <0.05, therefore, the alternate hypothesis is accepted. This simply mean that strategic planning and quality result on the overall bank performance is highly correlated. Anticipated planning have a positive impact to bank performance and profitability.
4.4	DISCUSSION OF THE FINDINGS
In this study, it has been established that effective planning and control indeed has a positive impact on performance. Although forma planning only will not bring about better performance, effective implementation will suffice. Strategic formulation and the process of strategic planning is a complex one but it does not mean it is a futile efforts because there is something to be gained at end of the day. Strategic planning is vital for ensuring continued good corporate performance and only those organizations that practice some form of strategic planning will survive. Successful strategic planning is not just rational model to plot the course for years ahead, but as a narrative between the organization and the environment, anticipating the unpredictability of external influences. The result of this study revealed that banks as a hallmark to economy growth and development is not exempted from what is happening and therefore should not feel it is not important to embark on strategic planning process. It was established that the extent of strategic planning, the categories of workers involved and the level implementation are variables that affect the achievement of higher performance in a service industry like financial institutions and this process should not be ignored. Consequently, this findings is in tandem with the result of Walter (2011), he conducted a research on strategic planning process on the overall performance of the Company and the result showed that effective strategic planning will lead to organization performance. Aldo, Dorglass and Willy, (2015), they examined the effects of business strategies on the performance of commercial banks in Kenya, they found out that banks practice both cost leadership and differentiation business strategies in their operations to varying extents and recommends that banks give due consideration to their market segment while planning on the strategy to apply in its operations.

CHAPTER FIVE
SUMMARY OF FINDINGS, CONCLUSION AND RECOMMENDATIONS
5.0	INTRODUCTION
This chapter presents the summary of findings of the analysis, the conclusion drawn from the study and the needed recommendations for further study and enhancement of strategic planning.
5.1	SUMMARY OF FINDINGS
Efficiency of Strategic Planning Operations in GTB
The study reveals that, there is an existence of strategic planning in GTB, the various dimensions used for the assessment off strategic planning show a consistency of the factors in use throughout the bank, respondents were highly in agreement with most of the factors dimensions indicating an efficient and effective operations of the strategic planning in GTB. Again various factors individual scores show a more agreement or neutrality but with less insignificant disagreement by the respondents who are staff and management of the bank. This shows that, GTB has an efficient strategic planning in operations in all of its various departments with the bank.
Main Factors that Affect Strategic Planning at (GTB)
Various factors within the dimensions were found to be affecting the strategic planning at GTB either positively or negatively. This study shows that, all factors under the mission, planning, structure, people, system, result and quality and relationship were consistent and cumulatively contribute positively to the strategic planning in over al terms with the exception of the dimension of “leadership” whose agreement was not so consistent and did not enjoy a comprehensive and strong agreement among all members. This is very vital due to the fact that, leadership steers the affairs of the entire corporate body and hence a less comprehensive support may derail the effectiveness of the process of strategic planning which could ultimately affect the performance of the institution.
5.2	CONCLUSION
Strategic planning of corporate bodies is an essential instrument for planning and forecasting which positions the organization to meet demands and changes which might come up in the course of discharging its services. This study reveals that, GTB as a corporate body has a clear strategic plan which is articulated to all of its employees at various levels and departments within the bank. It reveals that, the strongly agreement of factors of various dimensions of strategic indicate the effectiveness and efficiency of such planning adopted by employees of the bank and hence affects the bank’s performance positively.
5.3	RECOMMENDATIONS
Based on the analysis discussed, the following recommendations are made so as to help the bank to enhance its operations.
All factors of various dimensions should be put into the right perspective, so as to help the general workforce of the bank to understand the main objectives and the strategic plans in place to achieve the objectives of the bank per each fiscal year of GTB. This will enlighten the employees of the  to jeer towards delivering services to enhance the general strategy of the bank and to raise its performance.
Moreover, the factor, in-depth program evaluation is conducted as part of the planning process. This includes assessment based on identified benchmarks for quality and specific outcomes and process objectives “should be redefined, well communicated to staff and corrected where mistakes are committed so as to bring it back on board to achieve a great measure on its to help the bank’s strategic planning policy.
Again all the factors relative to leadership should be well articulated to management and staff of the bank. This will help the employees to know and understand the style of leadership adopted for the operations and governance of the bank to keep them focus in working towards achieving the objectives of the bank.
It is also recommended that lines of communication between managerial and non-managerial staff should be improved in order to encourage and support the flow of information and feedback mechanisms.
In addition to the above, set program goals and budgets should be properly communicated to staff for them to have a knowledge of the banks goals and resources budgetary allocation.
Furthermore, it is recommended that GTB develops quarterly for a to provide employees the opportunity to be heard on matters relative to the strategic planning practices at GTB.
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