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CHAPTER ONE
1.1	INTRODUCTION
	Personnel Management cannot be treated in isolated since it has an integral part of management.
	The word communication has many definitions as pronounced by various writers, erudite scholars, communication history defined strictly according to their field of studies areas of interest and of course, prejudice. This singular reason accords for why we do have only one single and universally acceptable definition of communication.
	For the purpose of this reason, we shall define communication as an act of sending or conveying understandable information, idea or knowledge from the sender or encoder to the receiver or the decoder in turn responding to such a message in form of feedback.
	As the aspect of communication refers to the giving and taking which means the transmission and reception of messages. The word communication is really equated with transmission; as viewed by the notions of response, sharing and interaction. Message are produced by one set of individuals and transmitted to others who are typically situated in setting that an spatially and temporarily remote from the original context of production. Therefore, the term communication in this context entails the social and individual nature of the media, promoting a tendency to think of them as interpersonal communication.
	Furthermore, it is known that recipients today have some capacity to intervene in an contribute to the course and content of the communication process. They are both active and creative towards the message that they conveyed with the complement of cyberspace supported by the internet, not only that the recipients are participants in a structured process of symbolic transmission, but also constraints such as time space are recorded and eliminated.
	Communication can be seen as an institutionalized production and generalized diffusion of symbolic through the fixation and transmission of information of symbolic content. It is known that the systems of information codification have shifted from analogue to digital. This has indeed advanced the communication between individuals. With the existence of infarred, Bluetooth and wi-fi cell phones are no longer solely a tool for audio transmission.
	When we are talking about communication media, awe are referring to the medium or instrument through which this message or information is sent to a large number of people.
	Through communication media, we can transfer photo, music, documents or even games and e-mail at any time and at anywhere. The development of media technology has indeed advanced the transmission rate and stability of information exchange.
	However, with the advancement in media technology, people are no longer receiving gratification without questioning the grounds on which it is based. Instead, people are enjoying themselves more with media products such as computers, cell phones and internet. These have gradually become vital tools for communication in our society today.
	However, communication media maintenance and management refers to how these medium or instrument of communication are kept in good shape and in order and also the prevention measures that could be taken in order for these instruments works perfectly.
	Since communication is a very essential aspects of human endeavour, it is necessary for communication media houses to devices a better way by which these instruments can be kept in a good condition in order for them to be able to perform the desired duties to the people in the society.
	To this end, a research is to be carried out on how the computer system can be used in maintaining and managing this communication media. This is what took us to the “Kwara State Television Authority, Ilorin”. Being one of the best communication house in Ilorin as our case study.
1.2	STATEMENT OF THE PROBLEM
	Despite the wide coverage and consistent operational of kwara State Television Ilorin, there are however problems confronting the transmission. One of the problems confronting the organization is obsolete equipment used in the organization. Many of the equipment used do not fit into achieve the best in the communication world. The use of digital electronic is not widely available.
	Another problem noted is the inconsistent power supply in any hours of the day, the diesel electric- generating set is used. This makes it important for large amount of diesel fuel to be consistently available to be used in the generating set. The generating set has to be on set at certain interval, which means that production will come to a half until the generating set resumes or the power is restored from the Tower Holding Company of Nigeria (PHCN).
	Another setback or problem which this organization encounters is the inadequacy of some vital communication equipment like transmitters, receivers and other communication media equipment. This problem makes it impossible for some parts of the state or beyond to have a clear view of the television broadcast.
1.3	AIM AND OBJECTIVES
	This project is aimed at showing how computer system could be used in maintaining and managing the equipment used in the communication media sectors in lieu of other method formally used. The following are the objectives of this project.
	To enlighten the public on the objectives of this new system application of computer in communication media maintenance and management.
	To reduce the huge amount of money spend on communication media, maintenance and management.
	Top analysis the difficulties and problems of existing approaches to communication media maintenance and management.
	To assist the technicians or engineers who are concerned with managing and maintenance of these media equipment in their work for quick and efficient delivery.

1.4	SIGNIFICANCE OF THE STUDY 
	We are in the age in which computer is being applied in almost every sector of which education sector is not an exemption. It is a general belief that it is difficult to easily forget what we visualized and if importation of knowledge can be made simple through the use of computer. Therefore, using the computerized application for communication media equipment maintenance scheduling and record management will benefit the organization by making them up-to-date in their equipment status.
1.5	SCOPE AND LIMITATION
	This project work reflects management and maintenance of communication media especially computerized, we make the task less burdensome and bring the professionalism the organization.
	The exposure of the personnel handling the maintenance and management of equipment to the modern computer technology in order to know the best application of computer in the area of maintenance and management of the equipment must be consistently done as soon as the need arises.
	The project work, however, is not without limitation. In the aspect of implementation both the old and the new system have to use simultaneously. This is because the new system is complementing the old system.


1.6	ORGANIZATIONAL REPORT
	Chapter one of this project deals with the general introduction to the work is the project. It also entails the statement of the existing system problem, aim and objectives of this project, methodology, scope and limitation, the significance of the study and organization of the report.
	Chapter two, presents a review of literature. It discusses launch of the global communication, political and social implication of world telecommunication and the new technologies on communication.
	Chapter three, covers the analysis of the existing system, description of the operation of Kwara Sate Television Authority Ilorin, problem of the existing operations in Kwara State Television Authority Ilorin, description of the proposed system and the basic advantages of the proposed system.
	Chapter four, entails design, implementation and documentation of the system. The design involves the system design, input design form, output design form, file structure.
	Chapter five, deals with summary, conclusion, experience gained suggestion for future review, conclusion and references.
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CHAPTER TWO
2.0	INTRODUCTION
2.1	LITERATURE REVIEW
	This project could not be completed without reference to some people work.
	Various Scholars have defined personnel management in various ways. According to Abel Ubeku (1975) in his book titled “personnel Management in Nigeria”,  personnel management simply means the use of human resources to achieve the objective of the organization. In Abel Ubeku’s review of personnel management is to ensure that the productive effort of an individual employee is harnessed is such a way that he gives up his best towards the achievement of the organizational goals. According to Mary Purker Fallet, he defined management as “the act of getting thins done through the skills and talented people”. On the other hand it can be defined as the act of planning, organizing, leading and controlling the effort of an organization stated objectives.
	Personnel management involves to managing degree element of governance, implementation and efficient allocation of resources.
	According to the American institute of management, it is used to designed either a group of function or the personnel, who carried them out, to described either an organization official hierarchy or the activities of men who comprise it, to provide unto either labourer or ownership, same see management as getting thing done through other while it could be defined as the coordination of all the resources of an organization through the process of planning, organizing directing and controlling in order to attain organizational objectives.
	According to Williams F. Gluck in his book “personnel diagnostic approach” (Revised Edition 1978) personnel administration is the function of all enterprise, which provide for effectiveness of human resource to achieve the organization objective and the satisfaction and development of the employee. He stressed that personnel administration consist of numerous activities, which include the following:
i. Employment planning 
ii. Employment recruitment, selection and orientation
iii. Compensation and protection labour relation
iv. Career development and counseling, performance evaluation and training and development.
v. Equal employment opportunity programme
vi. Discipline, control and evaluation of the personnel function
	According to Richard, M. Hodgett in his book “Modern Human Relations at Work” (Second Edition) mentioned that personal management is the process of getting things done through other people. Human Relations is very essential in any organization in such a bring workers into the contact with the organization in such a way that both the corporation and individual employees can walk together for the progress of the organization in order to achieve the organization goals.
	Encyclopedia Britannica (1986) state that human resources management or personnel management is “A staff function in business organization, a cooperative committed and creative workforce”. In both private and public organization resources are needed to operate their business: these resources are materials, human and financial resources. Human resources are a vital element in an organization. The management of these human resources is known as personnel management.
	Personnel management can be examined from two areas:
a. As a responsibility of every manager.
b. As a function in an organization which is performed by a particular department for a manager or supervisor to make the men who for his team to achieve the desired result, he should be aware of the following.
i. He must know their intimately 
ii. He should make his presence felt as the man who carried the responsibility for the success or failure of that department.
iii. He has to ensure that the employees know what the tasks are, what is expected of them.
iv. He ensure that employees are aware of rules and regulations operating in an organization.

2.3	THE CONCEPT OF PERFORMANCE MANAGEMENT (PM)
	Management who depends on the productivity of other people working under people he has personnel responsibility, which must not be delegated to other department. 
	Robins (1989) defines organization management “as a consciously social unit composed of two or more people, that function on a relatively continuous basis to achieve common goal or set of goals”. Manufacturing and services firms clearly met this definition as do school hospitals, churches, military units, retail, retails stores, police department and local, state and federal government agencies, which the case study of this research is not excluded.
	McClelland’s theory believe that employees can be thought to use the power that is most appropriate to their job and achieving almost all the goals and objectives though proper management and collective responsibility.
	According to Peter Drucker “Management is work and as such it has it own skills, own tools and its own techniques”. While management is a discipline that is,  it getting more and more complex to arrives at a universally acceptable definition of management. Sometimes management is described as a science and sometimes as art. Nowadays, it is (more increasingly) being referred to as a science. Generally, a science or an art may be more easily developed in people than in others but, the science of management can only be learned by some people for to a great extent, management’s ability to make rational decision is based on facts and free emotions. Again, Peter Drucker posits that management can better pass for an art because as a discipline it is a practice rather than a science. Therefore management makes manager hence, the achievement of management is the achievement of manager. This is particularly true because the using dedication and integrity of the manager determines whether there is good management or mismanagement.
	Management is not a creation of modern time, its origins are tied to the history of human civilization. In Nigeria,l management can be tread to the era where the traditional ruler like the Monarch: Emirs, Obas and Igwes depends on a routine of staff to carry out the wishes of their administration. But through the development of technology the expansion of commence industry and social welfare as well as the profanation of states there arose inevitably the development of the art or science of the management of large human and material resources. This is him development into the art or science of modern management.
	Management is a high pressure, people oriented job. It is a process by which a cooperative group directs the activities of others towards a common objectives.
	Also the institute of management defined management as the aspect of development, which is concerned with manpower, planning, recruitment, selection, placement and termination, education and training career development of an employee and standard or remuneration, working condition and employees services and informal communication and consultation both the representation of employee and at all level through out the organization negotiation and application or agreement on wages and condition procedures for the affordable and settlement of disputes, the human and social implication of change in internal organization and method, worker and economic change in the community.

2.4	THE CONCEPT OF PERFORMANCE APPRAISAL (PA)
	Personnel administration aims at contributing to the achievement of the organization objectives by recruiting and manufacturing maintaining a conducive working condition effective structure integrated and motivated labour force and operating a view compensation scheme.
	According to Walker (1981) as quoted in personnel management and human resources “through manpower planning, these include job analysis, job description, job specification, recruitment and election procedures, training and development, job evaluation, performance appraisal, management by objectives, employees services as well as staff discipline.
	Recruitment of staff: one of the functions of management in public or private organization is the identification and filling of vacancies of different positions.
	Flippo defines recruitments as the process of searching for prospective employee and stimulating them to apply for job in the organization. This increase the selection ration while the selection seek to eliminate applicants, in order to place the best in the organization. This has to be based on accurate and counting information the number of person needed to perform the jobs and the qualification required.
	Recruitment process in kwara state television authority is done through two main sources.
	Internal sources can be used through employee transfers, promotion and recalls from lay off. Organization is utilizing its own personnel in filling position vacancies before intuiting applicants from outside the organization. These boost the morale of the employees.
	This approaches used is to paste the vacant job on bulleting board. 	
	External source can be used to source employee outside the organization. This will be determined by the recruitments of the particular job and condition of the labour market, advertising the vacant job in public media does this.
	Remuneration: This is the system of wages and compensation and remuneration programme will enable the organization to attract and retain employees.
	Wages and salaries are important determinants of the relationship between employees for their development, growth and profitability while employee depends on organization for their wages or salaries and in effect the general condition and standard of living. Determinants of employees remuneration depends on the following:
a. The worthiness of the job he is performing.
b. Comparable wages, that is, jobs differentials or job contents.
c. The financial ability of the organization. This has a great bearing in provide organization but kwara State Television Authority also manage this because of its statutory functions.
d. Workers or employees productivity.
	It should be therefore noted that adequate remuneration could only be provided when organization succeeds in achieving their goals.
	Motivation of staff: These are the incentives and securities given to an employee during the course of his duties. This is also a morale booster to an employee during the course of his duties. This is also a morale booster to an employee. Motivation of staff goes a long way to wine his dedication and commitment to his duties. These include: Health and safety, housing facilities, loans canteen, recreation and super annotation i.e. pension given to an employee when he or she is old and unable to work.
	Training of staff: training is required for new employees as for seasoned managers who required improved skills to more upward in the organization. Employees at all levels required some training at one more point in their careers. The methods, objectives and contents of these programmes differ but the basic principles are the same.
	Training can be defined as a systematic process through which the individual learns skills, abilities, knowledge or attitudes to further organizational and personnel goals.
	Through training, improvement in efficiency and moral of employees will be achieved, it will also make acquisition of a wider and general knowledge of new techniques it introduced. This will prevent mis-management and wastage. 
	Promotion policy: promotion can be defined as the elevating of a qualified officer from one grade level to an other higher level after a stipulated period if good services (guide service rule 02701 of 1988).
	Merit: This involves the assessment and grading in the APER (Annual Performance Evaluation Report) APPER Concentrate on their performance, efficiency, effectiveness, responsibility, leadership and conduct of officers.
	Vacancy: Manager or Head of Department will ensure that provisions are made in the annual estimates for any promotion envisage during the year.
Security this is defined by:
a. First date of appointment
b. Data of Confirmation and
c. Data of last promotion. To be able to qualify for promotion, an officer must have served as follows.
i. Officer on grade level 01-06 minimum of 2 years.
ii. Officer on grade level 07 – 13 minimum of 3 years after the last promotion.
iii. 14 and above minimum of 4 years.
iv. Must have required qualification experiences
v. Must pass on interview conducted by the opportunity personnel board.
vi. Must have good annual report.
vii. Must not be wider any disciplinary action.
Percentage 
Performance 			50
Interview			30
Additional qualification 	15
Security 			5
				100%
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CHAPTERH THREE 
3.1	INTRODUCTION S
	Research design social survey, research was adopted for this study. The targeted population of the study comprised the rural dwellers living in major communities within Asa Local Government Area, Kwara State, Nigeria.
3.2	SOURCE OF DATA COLLECTION
	The Kwara State Television Authority was the main instrument used for data collection from randomly selected rural dwellers. This was designed based on the objectives of the study. The questionnaire was in five selections, containing nine (a) question items. The first selection was designed to gathere personal and demographic information of the respondents, the second and third section were designed to seek information on respondents’ information needs and sources of meeting the needs respectively. Section four was designed to collected information on the availability and use of community based library while selection five was designed to gather information on the challenges facing the respondents in accessing their needed information. While a test retest method was used to measure the performance of the instrument and it provided a reliability coefficient of 0.82, the instrument was complemented with a structured interview, conducted with the respondents; responses were voice recorded based on respondents’ acceptance of the arrangement and these were later transcribed into a meaningful content.


3.3	SAMPLE AND POPULATION OF THE STUDY 
	The targeted population of the study comprised the rural dwellers living in major communities within Asa Local Government Area, Kwara State, Nigeria.
3.4	SAMPLE SIZE
	The communities are: Afon, Aboto-oja, Ballah, Alapa, Laduba, Ogbondoroko, Olowu, Oko, Lasoju, Igbo Aran and Elebute. Through a simple random sampling a total of 30 respondents were each of ten communities that participated in the study and this gave a total of 300 participants.
3.5	SAMPLING TECHNIQUES 
	A purposive sampling techniques was used to select ten (10) major communities in Asa Local Government and they were used for the study. These communities are: Afon Aboto – Oja, Ballah, Alapa, Laduba, Ogbondoroko, Oluwo oko, Lasoju Igbo Aran and Elebute. Through a simple random sampling, a total of 30 repsondents were taken from each of the ten communities that participated in the study and this gave a total of 300 participants.
3.6	RESEARCH INSTRUMENT
	The study was in five sections, containing nine (9) question items. The first section was designed to gather personal and demographic information of the respondents the second and their sections were designed to seek information on respondents’ information needs and sources of meeting the needs respectively. Section four was designed to collect information on the availability and use for community-based library while section five was designed to gather information on the challenges facing the respondents in accessing their needed information. While a test retest method was used to measure the performance of the instrument and it provided a reliability coefficient of 0.82, the instrument and it provided was complemented with a structured interview conducted with the respondents; responses were voice recorded based on respondent’s acceptance of the arrangement and these were later transcribed into a meaningful content.
3.7	ADMINISTRATION OF INSTRUMENT
	In each of the ten communities, one research assistant was employed to help in data collection. The researchers and research assisted for each community administered the questionnaire. Data from each community was collected on different days and data gathering for the whole study lasted for two weeks. Two hundred and sixty-eight (268) 7 copies of the questionnaire representing (89.3%) were returned and found useful.
3.8	METHOD OF DATA ANALYSIS
	Two hundred and sixty – eight (268) copies of the questionnaire representing (89.3%) were returned and found useful. Descriptive statistics was used to analyzed data using frequency, tables and percentages


CHAPTER FOUR
4.1	HISTORICAL BACKGROUND OF THE CASE STUDY 
	Successive governments in Kwara State had stated their desire to set up a television station in the state since the early 70s.
	However, the first attempt to actualize the dream was aborted in 1977 with the promulgation of the Nigeria Television Decree N0 24 of 1977 which brought all the State Television Station under a single Federal Authority.
	A technical committee was however set up in 1991 by then Military Administration to study and justify the desire for the establishment of kwara State Television when a Federal Government Television Station was already on ground. The committee’s recommendations had to wait till 1997 when the third civilian governor of the state, Alhaji Mohammed Sha’aba Lafiagi set up an implementation committee and later awarded the contract for the station in July 1992. 
	After all installation, kwara TV began test transmission with films on April 26 1994 while it commenced News and other programs in April 1995.
	The station began full transmission on Wednesday March 12, 1997 with the setting up of a pioneering management team led by Modibbo Ishaq Kawu.
	The signals of the station were received in most parts of the state, as well as in Kogi, Niger, Ekiti, Oyo, Ondo and Osun States, Nigeria.
Current Staff Strength = 90
VISION STATE 
 	“To be the medium transforming the world through Broadcasting by upholding our heritage using Global Best Practice”
MISSION STATEMENT
	“To build and sustain a television station that promotes stakeholders relationship through professionalism and innovative quality programming.
4.2	INTRODUCTION
	Television Broadcast Media are engaged to give out information on health issues in order to inform, educate, influence, and change health behavior of the public, putting into consideration great importance quality generally placed on health in Human Society. (Soola, 2009).
	Onabajo (2000, p. 3), states that the television broadcast media report and interpret information about the society unit, highlighting its successes and failures, as well as its norms and values it also provides cultural guidelines that help to teach the citizens how to live, how to behave and what is expected of them through various programme contents.
4.3	DISTRIBUTION AND RETURN OF QUESTIONNAIRE
	A total number of 382 women were selected for this study, according to Krejcie and Morgan table (1970). The figure is sufficient to the study of the population at 95% confidence level and = 5% error margin. The figure was rounded up to 400 in order to make provisions for the missing data. The sample was picked in accordance with the settlement pattern of the city which consists of the urban and semi – urban popularly referred to as ancient and New Settlements of Ilorin. The questionnaire were divided into two equal parts to ensure equal representation of the two settlements as their population according to settlement was not available at the National Population Commission (NPC). A total of 400 copies of questionnaire were distributed to anticipate return.
	Stratified sampling method was used to allocate the questionnaires equally between ancient (Balogun Fulani and Ojoba) and new settlement (Tanke and Basin). (source: Ilorin West Local Government Secretariat). While purposive sampling was used to distribute the questionnaires to individual respondents who are women between the age of 18 and above. The stratified method is considered by the researcher to ensure that each settlement was represented in the study. Ilorin was divided into two strata for this study and the strata are ancient and New settlements (Source: Ilorin West Local Government Secretariats). Hence the questionnaire were divided equally among each settlement. Purposive sampling is considered because the researcher purposely gave questionnaires to women of reproductive age.
	Settlement
	No of distributed questionnaires 
	No of returned questionnaires
	Missing copies of questionnaires 

	Balogun Fulani (Ancient
	100
	64
	36

	Oja – Oba (Ancient)
	100
	66
	34

	Tanke (new)
	100
	97
	3

	Basin (New)
	100
	91
	9


	There were 180 (67.2%) male respondents and 88 (32.8%) female respondents in the selected sample. Respondents in age bracket 21-30 (30.5%) and 31 – 40 (40.3%) were in the high side while other age ranges were on the low side. There were 180 (67.2%) married, 70(26.1%) singles, 10(3.7%) divorced and 8(3%) widows. This implies the predominance of the older and married people as constituting the majority of the rural dwellers. The respondent’s distribution along educational qualifications indicated that 45% respondents had formal education and 55% had no formal education at all. The majority of the respondents 120 (44.8%) were farmers, 60(22.4%) were government workers, 36(13.4%) were students, 24(8.95%) were traders and 28 (10.4%) were artisans.
Table 1: Information needs of the respondents 
	Information needs
	Frequency
	Percentage

	Information on employment 
	20
	7.5

	Information on education
	22
	8.2

	Information on sport
	17
	6.3

	Information on personal development
	30
	18.7

	Information on health
	32
	11.9

	Information on politics
	15
	5.6

	Information security 
	21
	7.8

	Information on agricultural programme
	72
	26.9

	Information on provision of social amenities
	19
	7.1

	Total
	268
	100


	Table 1: Show that the information needs relating to respondents’ agricultural programmes (26.9%), personal development (18.7%) and health (11.9%) indicated their predominant among the respondents. Other information are: Education (8.2%), security (7.8%), employment (7.5%), social amenities (7.1%), sports (6.3%) and politics (5.6%). This further indicates that the farmers who were the majority needed information on agricultural programmes to improve on their farming and cultivation practices in order to have more harvest. Next to it is the information needs on persona development which shows that government workers needed information to attain success in life.
Table 2: Source of meeting Respondents’ information needs
	Source
	Frequency
	Percentage

	Community based library 
	10
	3.7

	Mobile phone
	75
	27.9

	Radio/television broadcast
	108
	40.3

	Classroom teacher/school
	13
	4.9

	Traditional rulers
	17
	6.3

	Neighbors and friends
	20
	7.5

	Mosque
	13
	4.9

	Church
	9
	3.4

	Club and association
	3
	1.1

	Total
	268
	100


	Table 2 shows that radio/television broadcast (40.3%) and mobile phone (27.9%) respectively featured in the response prominently, indicating that community – based library and information service was not popular like the radio/television broadcast as means by satisfying respondents’ information needs. This was followed by friend/neighbours (7.5%) and traditional rulers (6.30%) classroom – teachers and mosque (4.9%) each while community – based library (3.7%). Church (3.4%) while club/association (1.1%). The low response rate for community-based library (3.7%) is however expected given the widely held belief about the community dwellers probably have a low expectation of the range of public services such as health are services, library and information services etc. that are available to them locally in Nigeria club or association was not considered as an important source of meeting respondents’ information needs as shown in the table.
Table 3: Factors influencing the choice of respondents’ information sources 
	Factors 
	Frequency
	Percentage

	Proximity to the information source
	24
	8.9

	Convenience of use of the source
	88
	32.8

	Reliability of the information source
	20
	7.5

	Affordability of the information source
	112
	4.8

	Format of the information source
	8
	2.9

	Adequacy of information source
	16
	5.9

	Total
	268
	100


	Table 3 shows that the majority of the respondents indicated affordability (41.8%) and convenience of use (32.8%) as the major factor influencing their choice of information source used in meeting their needs. Next to this were proximity (8.9%), reliability (7.5%) adequacy of the information source (5.9%) and format of the source (2.9%). This further indicates that the majority of the respondents who were farmers could afford to get for themselves a mobile phone and used it to satisfy their information needs.
Table 4: Availability of community – based library services
	Is there a library in your community?
	Frequency
	Percentage

	Yes
	0
	0

	No
	240
	89.6

	Not sure
	28
	10.4

	Total
	268
	100


Table 4 shows that 240(89.6%) respondents indicated that there were no community based – libraries at all in their communities. No respondents indicated the availability of community-based library at all in their communities and only 28 (10.4%) respondents indicated that they are were not sure of community-based library being in existence. This could be due to negligence of the local and state governments in terms of adequate provision of information to the rural communities.
Table 5: Use of community – Based Library by the respondents 
	Use of community-based library by the respondents
	Frequency
	Percentage

	Occasionally
	19
	7.1

	Once in two days
	0
	0

	1 – 3 times a week
	0
	0

	Daily
	0
	0

	Never use it all
	249
	92.9

	Total
	268
	100


Table 5 shows that the majority 249(92.9%) of the respondents indicated never to have used community-based library at all in fulfilling the varying information needs 19 representing (7.1%) of the respondent of anyway claimed to have visited the community – based library remained unpopular among rural dwellers in meeting their information needs. This could be largely due to the fact that community – based library were not in existence in most of the rural communities.
Table 6: Service that respondents would wish to see taking place in the community based library – when exist.
	Libraries services 
	Frequency
	Percentage

	Helping children to read
	5
	1.7

	Social cultural services
	12
	4.5

	Adult literacy 
	14
	5.2

	Workshop for caregivers and teachers
	5
	1.7

	Bookmobile services
	4
	1.5

	Readers’ advisory service 
	15
	5.6

	Translation service
	13
	4.9

	Referral service
	11
	4.1

	A combination of the above
	189
	70.5

	Total
	268
	100


	Table 6 shows that the majority 189 representing (70.5%) of the respondents indicated that they wanted to see while lot of typical library services such as readers advisory, service, translation services, adult literacy, social cultural services, etc taking place in their community-based libraries whenever they exist. This could be due to the fact that rural dwellers were said to have been information starved over a long time now. Few respondents totaling 42 representing (15.7%) indicated specific services like translation service, adult literacy and readers’ advisory service to part of services they expect to see taking place in the community library. This could be due to the fact that about 55% of the population sample indicated they had no formal education at all.
Table 7: Challenges facing the respondents in accessing the needed information 
	Constraints
	Frequency
	Percentage

	Absence of community based library 
	185
	69

	Lack of programmes not broadcast in local language
	22
	8.2

	Radio/Tv programmes not broadcast in local languages
	30
	11.2

	Lack of Information provides
	13
	4.9

	Erratic power supply to listen to radio/Tv Broadcast 
	7
	2.6

	Absence of GSM service providers
	11
	4.1

	Total
	268
	100


Table 7 shows that the majority constraints that hindered meeting user’s information needs was absence of community – based library (69%). Other constraints include radio/television programme not broadcast in local languages (11.2%), Lack of awareness of availability information (8.2%), lack of local information providers (4.9%), absence of GSM service providers (4.1%) and inadequate power supply (2.6%).



Table 8: suggested solutions to the challenges of accessing information
	Suggestion solutions
	Frequency
	Percentage

	Establishment of community-based library 
	163
	60.8

	Radio/TV broadcast in Local Language
	38
	14.3

	Increase in number of local information
	15
	5.6

	Providers and caregivers such as health workers, agric extension officers etc.
	
	

	Creation of awareness of locally available information
	14
	5.2

	Provision of constant power supply 
	21
	7.8

	Provision of GSM services 
	17
	6.3

	Total
	268
	100


	Table 8 shows that the majority of the respondents 163 (60.8%) suggested the establishment of community-based library as a way of meeting information needs of rural communities. Next to this was the radio/television broadcast in local languages 38 (14.3%), provision of constant power supply 21 (7.8%), provision of GSM Services 17(6.3%), Increase the total information providers 15 (5.6%) and creation of awareness on locally available information 14(5.2%).


CHAPTER FIVE 
5.1	SUMMARY OF FINDINGS
	The findings reveal that majority of the respondent were farmers who cultivate land for food production in order to earn livelihood. This confirms the encyclopedia Britannica (2007) that majority of the people living in rural areas are peasants farmers and in which the most important economics activities are the production of foods, fibres, and raw materials. It is also evident based on the finding s that majority of the rural dwellers needed information on agriculture and agrees  with the fact that the majority of the rural dwellers (44.8%) are farmers as shown in the demographic composition presented earlier. This is however, in harmony with Olajide (2008) who reported that most rural dwellers in Ekiti state needed information on Agriculture. Results of the findings further show that community based libraries are not in existence in most of the rural villages of Asa Local Government Area of Kwara State. This is buttressed by Kamil (2003) who found that rural community dwellers probably have a low expectation of the range of public services such as health care services, library services, etc that are available to them locally. This implies that rural dwellers sought their needed information through sources other than community based libraries. Majority of the respondents reply heavily on mass media (radio and television broadcast) and mobile phones to meet their information needs. This finding supports Egbesimba (2009) who reported that radio broadcast have all – pervading popularty as a source of meeting information needs among majority of the rural dwellers.

5.2	CONCLUSION
	Based on the finding of the study it could be concluded that personnel management is the coordination of activities of the worker toward a goal through cooperation and management by objectives. The personnel officer will also motivate people participation by ensuring their personal fulfillment through involvement in the common ventures.
	An effective personnel management will people cooperation and relations among workers but this should be mistaken or taken for granted to create an unofficial atmosphere in the organization.
	It is therefore, important to know that no one knows the particular method of management that can survive the test of time. Hence it is the situation of the environment that should determined which method should be adopted.
5.3	RECOMMENDATION
	One of the surest ways of raising the standard of life in the rural areas is the provision of useful and reliable information through community – based library services, once the community dwellers are well informed, they will take advantage of scientific and technological breakthrough in improving their standard of living. Based on conclusion drawn above, the following recommendations are made:
* As a matter of necessity and urgency community – based libraries should be established in every major village of the local government to ensure adequate provision of information which will lead to the greater access to information by the rural dwellers.
* When Established, community-based libraries should provide services that will meet the information needs and learning of rural dwellers. Such services include translation services, adult literacy, workshops for caregivers and teachers, social cultural services, provision of specific information etc.
* Radio and Television, programmes meant for rural dwellers should be broadcast in local languages to ensure effective information dissemination.
* Local information providers such as agric extension officers, local health workers, etc should always ensure that information is disseminated to rural dwellers in the proper and appropriate format.
* The information materials and messages from change agents and so on could be captured the community – based library and made.
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