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CHAPTER ONE
INTRODUCTION 
1.1 Background to the Study
In the banking sector, loan policy plays a critical role in determining the financial performance, risk exposure, and long-term sustainability of a bank. Loan policies are established guidelines that govern the terms and conditions under which banks extend credit to individuals and businesses. These policies aim to ensure a balance between profitability and risk, while promoting financial discipline and economic growth.
Banks, particularly commercial banks like First Bank Plc, rely heavily on the ability to lend money and earn interest as a key source of revenue. However, poorly formulated or implemented loan policies can lead to increased loan defaults, liquidity issues, and ultimately threaten the performance of the bank. This makes it imperative to examine how loan policies affect the overall operational efficiency and financial health of banks.
In Nigeria, the challenges of non-performing loans (NPLs), poor credit evaluation, and weak enforcement of loan recovery mechanisms have continually impacted bank performance. Regulatory bodies like the Central Bank of Nigeria (CBN) and the Nigerian Deposit Insurance Corporation (NDIC) have also stepped in to ensure that banks adhere to prudent loan practices. Yet, despite these efforts, many banks still struggle with high default rates and low loan recovery.
This study, therefore, seeks to investigate the relationship between loan policy and bank performance, with a specific focus on First Bank Plc, a leading player in the Nigerian banking industry.
Most activities of the Nigeria economy are being financed on loan basic. The provision of loan facilities bank could be therefore seen as an essential lubricant of the normal economy. Hence; credit financing could be seen as a background to the economy since most priority area of the economy such as agriculture, entrepreneur and small scale business are being financed on loan facilities to industrial investors; bank has effect of ensuring rapid initialization.
Therefore, the importance of loan management can pose to the bank and to the nation as a whole.
Therefore, loan management practice in First Bank PL care undertaken in this study to evaluate the economic development that accrued in the effective management of loan.
1.2 Statement of the Problems
The major problem of this research work is to analyze and recommend suitable solution
This includes the following:-
· The source of fund used to advance loan in the bank.
· The procedure for giving out loan to customer in the basic
· The priority sector of the economy which the bank has interest in financing loan.
1.3	Research Questions
	This research work intends to provide answer to the following:
1. What kind of policies and procedures are required on loan in Nigeria money deposit bank?
2 What loan policies and guideline help money deposit bank in Nigeria?
3 What extent are lending policies and guideline help money deposit bank in Nigeria?
1.4	Objective of the Study
		The primary objective of this study is to examine how loan management practice is being carried out in the bank so as to know how the growth of the bank can be enhanced by proper loan management. First bank Plc MD is chosen to know low convenient it’s to grant loan facilities and management in commercial bank.
The aim of this study also covers the following areas:-
· To analysis and approve the method used for granting and collecting loans and advance by the banks.
· To evaluate and identify the problem which may be encountered by the bank in ensuring proper loan management and possible solution to the problem.
· To recommend a course of action, aim at improving the efficiency of loan management in the bank.
1.5	Significance of the Study
	It should be noted that worthwhile operation of commercial  bank do sail in the early stage because these operation were financed on loan basis which not effectively managed thereby resulting in premature closure of the bank.
	The importance of this study therefore is to find out why and how this lapse could be minimized and also attempt to find a lasting solution the problem of loan management. The introduction re-ached in this study. Will be generalized to all commercial and micro finance banks in Nigeria since loan financing for the nucleus of the operation of them all.
1.6	Research Hypothesis
In this project, hypothesis will be used. The following are tested, for the purpose of this research work certain facts will be tested and those will be regard as the research hypothesis. This is to determine the extent to which the quality staff and the adequacy of collateral security will affect the management of the loan bank. The two hypotheses to be tested are:
Hypothesis Hi:-that the quality of staffs and the experience in the bank loan department has a significant effect on effective loan management.
Hypothesis Ho:- collateral security is a coordinal an essential pre-condition for giving out loan to customers.
In this project hypothesis will be used, the following are tested.
Table Hi:-Does the quality of staff and their experience in loan department has any sign effect on effective loan management.
Table Ho:- their collateral securities are accrual and essential precondition for giving out loan to customers.
1.7	Scope of the Study
		The management of loan, it like the management of any other man business function, the project work analyzed the management of loan in banks, the effect of poor loan management on the bank and the recommendation of the way by which effective and efficient loan management can be achieved in Nigeria bank.
1.8	Limitation of the Study
	As earlier or pointed out in this study that the primary objective of the researched work is to examine how loan management practice is being carried out in First bank Plc. Therefore, the conclusion, research in this study will be generalized to all banks in Nigeria and action that are demand necessary to measure more effective ways for managing loan in bank will be recommended.
1.9	Definition of Key Study
		LOAN: These are to whom something is owned and the sender of goods (on loan) or the prayer of the money is always consider as the loan.
	MANAGEMENT: Has become more important as labour becomes more specialized with wider scale of operation, technological advancement and increasing complexities of human relationship.
	PROFITABILITY: This is the excess of revenue over expenditure
1.10	Plan of the Study
The Research work will be divided into five chapters.
		In chapter one introduction, objective and aims of the study, statement of the problem, significance of the study, statement of hypothesis, scope and limitation of the study, definition of key study, plan of the study.
In chapter two literature review, the concept of First Bank PLc, objectives of loan management, concept of loan, loan management and its effect on bank productivity, risk associated with bank lending, sources of find used to advance loan, appraisal of loan facilities application, loan approval procedures, control of loan and advance, provision of bad and doubtful debt, writing off of bad debt, roles of commercial  in the financial system, loan facilities products in First bank Plc
In chapter three research methodology, introduction, population of the study, corporation objective of First bank Plc, sample size method of sample selection, data collection and technique, method of data analysis.
In chapter four analysis and presentation of result introduction, presentation of result obtained, testing of hypothesis, hypothesis.		
In chapter five summary of findings conclusion and recommendations, summary, conclusion, findings of the study, recommendations



CHAPTER TWO
2.0 LITERATURE REVIEW
2.1	Conceptual Review
	First Bank PLcs exists not only to accept deposits but also to grant loan facilities, therefore inevitably exposed to risk of loan management. Loan is the faith lender has in a borrower so that resources can be transferred to the borrower without immediate payment (Greuning&Bratanovic, 2003). This means the lender gives a borrower an asset with the intention of getting an equal asset in value on the day of payment in a later date. Loan risk is by far the most significant risk faced by banks and the success of their business depends on accurate measurement and efficient management of this risk to a greater extent than any other risks. In the financial parlance, Loan also refers to the giving out of loans and the making of debt Gieseche (2018). According to Tetteh (2016), sound loan-giving is one of the most essential principles which strengthen financial institutions in their financial standing. This researcher stressed that, sound loan giving establishes loan limits as well as develop loan granting process for approving new loans. Loan plays a very vital part in the economic growth and development of a country. These roles loan plays can be categorized into two: it enables the transfer of funds to where it will be most effectively and efficiently used and secondly, loan economizes the use of currency or coin money as granting of loan has a multiplier effect on the volume of currency or coin in circulation.
2.1.1 Loan Risk
	Financial institutions through their role as a financial intermediary help circulate funds deposited by the various surplus units to the deficit units. In the course of performing this role, they are confronted with risk which remains one of the topical issues of current financial studies that had attracted special attention from both scholars and professionals. One key factor that determines the success of any banking institution is sound loan management.
	Mohammad &Garba (2019),loan risk is the possibility of losing the outstanding loan partially or totally, due to loan events (default risk). Loan events usually include events such as bankruptcy, failure to pay a due obligation, repudiation/moratorium or loan rating change and restructure.
Lending involves a number of risks. Among these risks, loan risk plays the major role since by far the largest asset item for banks is loans, which generally account for half to almost three-quarters of the total value of all bank assets. Loan risk comes up from uncertainty in a given counterparty to meet up with the obligation of honouring the terms and conditions of the loan arrangement (Fatemi&Foolad, 2016). In essence, loan risk arises from uncertainty in counterparty’s ability or willingness to meet his/her contractual obligations. In the same vein, Naomi (2017) argued that loan risk represents the potential variation in the net income from non-payment or delayed payment of loan facility granted to customers. According to Basel committee on Banking Supervision, 2015, loan risk is most simply defined as the potential that a bank borrower or counterparty will fail to meet its obligations in accordance with agreed terms. From the above definitions and meanings given by these researchers, they bore down to the fact that, loan risk is a cancer which causes serious financial problems when it is not properly managed.
2.1.2 Loan Risk Management Strategies
	The loan risk management strategies are procedures banks adopted in the mitigation or reducing the negative effect of loan risk. A comprehensive loan risk management structure is vital because it helps increase the revenue and survival. The main ideologies in loan risk management strategies take the following form. They include formation of a clear structure, delegation of powers, discipline, and communication at all level and holding people accountable. (Kolapo et al., 2017)
	The loan risk management strategies are measures employed by banks to avoid or minimize the adverse effect of loan risk. A sound loan risk management framework as stated above is crucial for banks so as to enhance profitability guarantee survival. The key principles in loan risk management process are sequenced as follows:
a.	Selection
According to Gestel et al. (2019), a sound loan risk management begins with a proper choosing of borrowers and the products that suit them. For this to be possible, a competent loan officers and Operative models of estimating risk should be in place. This is a very crucial stage because decisions are taken by the entire committee member. Here, borrowers that are likely to default are either denied or asked to secure the loan with more collateral to limit the effect of default.
b.	Limitation
Gestel et al. (2019), stated that this method aids the bank by reducing the amount of loss suffered from a borrower. It prevents the event where the failure of counterparty to meet his or her obligation will heavily affect the financial performance of the bank. The number of riskier transactions is brought to the bearer minimal.
c.	Diversification
Here, banks should deal with different counterparties ranging from individuals, industries. This helps to spread the risk across various borrowers so that banks can reduce the impact of loss; it is much workable for large and international banks. That is, managing loan risk through risk diversification or spread. (Gestle et al., 2019)
d.	Loan Enhancement
According to (Gestel et al., 2019) when a bank realizes it is exposed to too much risk when dealing with a particular kind of borrower; it solves this by acquiring an insurance policy to cover for the any future losses. Through this, the quality of the loan facility is improved. It is called loan risk mitigation.
e.	Compliance to Basel Accord
Basel committee on Banking Supervision enlarges the procedures through which a bank can manage its exposure to loan risk. One of the principles is constantly changing and reviewing their loan risk policies to suit the prevailing economic trend in the country. This can be done by the introduction of new products and services. Secondly, banks should investigate their borrowers properly. This will lead to a better understanding of the customer they are dealing with (Basel Committee on Banking Supervision, 2015). These strategies do not prevent loan risk totally; however they can reduce the level of loan risk the banks are exposure to. And this will increase the profitability performance of the banks. The Basel II is built on three pillars:
1. Minimum Capital requirement
2. Supervisory Review
3. Market Discipline
Pillar 1 addresses the minimum capital requirement, that is, the rule which a bank calculates its regulatory capital. The minimum required capital ratio (8%) remained unchanged under Basel II while the way to calculate the risk-weighted-assets has been changed. As to the Pillar 2 of Basel II, it concerns with the supervisory review process and has been a supplement to the minimum capital requirement. Therefore, it requires a regular interaction between banks and supervisors in the assessment and planning of capital adequacy (Lind, 2016). The last pillar seeks to complement these activities through a stronger market discipline by disclosure of bank’s key information of risk assessment procedures and capital adequacy (Ferguson, 2017). This, to some extent, could enable market participants to assess the bank’s risk profile and level of capitalization.
2.1.3 Loan Evaluation
	Loan evaluation is a loan function that is basic to minimizing loan loss. Through loan evaluation and/or analysis, the bank attempts to determine the ability of the borrower to repay the legitimate loans extended to him. By refusing the loan to a potential borrower whose analysis reveals insufficient financial strength, the bank hopes to improve on its chances to avoid unnecessary losses in its loan portfolio (Nwankwo, 2018).
	This is a very sensitive stage because it helps ensure loan quality. In simple terms, the giving of loan rest on the sureness the lender has in the borrower's ability to pay (loan worthiness). Loan worthiness is the ability and the readiness of a borrower to settle his or her debt. This is one of numerous issues which determine what should go into the loan policies of a lender. A lot of financial models come into play when assessing the loan worthiness of the deficit units. The most commonly used is the five financial analysis tools which include character, capital, capacity, condition and collateral. These tools are generally known as the 5c‟s of loan (Machiraju, 2016).
Non- Performing Loans
	It is the major determinant of loan risk in First Bank PLcs. It is the ratio of non-performing loans to total loans which reveals the quality of a bank’s loan portfolio. That the percentage of the total loans and advances that is on the verge of going bad. A higher ratio sends a signal that the management was not efficient when evaluating loan applications. Again it shows that there is a higher probability the most of the loans might not be recovered. Non-Performing loan facilities should be classified into three categories namely, sub-standard, doubtful or lost on the basis of criteria specified by the Banking laws in a country.
Loan Loss Provision
	The guideline further states that licensed banks are required to make adequate provisions for perceived losses based on the loan portfolio classification system prescribed above in order to reflect their true financial condition. Two types of provisions (that is specified and general) are considered adequate to achieve this objective. Specific provisions are made on the basis of perceived risk of default on specific loan facilities while general provisions are made in recognition of the fact that even performing loan facility harbours some risk of loss no matter how small. Consequently, all licensed banks shall be required to make specific provisions for non-performing loans as directed by the regulatory authorities.
2.1.4 Profitability of First Bank PLcs
	Banking Profitability may also show managers attitude toward risk. Banks that make huge profits are not scared when venturing into risky activities. In a similar fashion, banks that are not effective in their management encounter higher bad debt. Profitability measure is important to the investors. The level of profitability is very significant for shareholders of a bank because it shows how effective management has utilized their investments (Devinaga, 2019). In determining the financial strength of a First Bank PLc, the level of profitability is predominant. ROA and ROE are used as main profitability measures in most of the organizations including banks and financial institutions. The ROA demonstrates the level of net income produced by the bank and also determines how the assets utilized by banks generate profit over the years. On the other hand, the return on equity (ROE) is the ratio of net income to total equity indicating returns to shareholders on the book value of their investment. It measures the rate of return for ownership interest (shareholders)‟ equity of common stock owner, it tells how efficient a firm/bank is at generating profits from each unit of shareholder equity, also known as net assets or assets minus liabilities. The ranking of banks is usually based upon the higher ROA ratio and total assets. As a general view, particularly in banking sector, ROA is known as good profitability multiplier for the reason that equity multiplier does not influence it (Saeed et al., 2016). Profitability can be measured in a number of ways. They include return on assets (ROA), return on equity (ROE). Over the year, most researchers prefer using return on asset (ROA) and Return on Equity (ROE) as indicators of profitability or performance. Researchers often use both ROA and ROE as measures for profitability. In their defense, these researchers selected ROA and ROE over others because it is free of financial leverage and the risks associated with it (Flamini et al., 2019). Additionally, it is possible to compare companies in the same industry or diverse industry when ROA and ROE is employed as a proxy for profitability. This makes ROA and ROE strong measures for profitability (Devinaga, 2020).
	Return on Assets (ROA) is the ratio of net income to total assets, measure how profitable and efficient a bank' management is, based on the total assets. How bank manage its assets to generate profit within a period. ROA can be disintegrated into the following elements.
ROA= Net Income / Total Assets.
	Return on Equity (ROE) is the net profit divided by shareholders‟ equity. It measures the bank’s profitability by calculating how much profit is generated with the money invested by shareholders. ROE is the best and most common measure of profitability, it does not consider factors such as timing of cash flows or turnovers (Angela D., 2016).
Profitability is an indicator of banks‟ capacity to carry risk and/or increase their capital. It indicates banks‟ competitiveness and measures the quality of management (Adinde, 2014). Profitability is one of the key concepts in our research. This is due to the topic of this research is about the relationship between the profitability and loan management. Clear explanation to the profitability of Micro Financebanks is crucial for readers to understand the research procedure and meaning.
	The determinants of commercial banks' profitability can be concluded into two categories, namely those that are management controllable (internal determinants) and those are beyond the control of management (external determinants) Guru, Staunton, and Balashanmugam, 1999). The internal determinants reflect upon banks' management policy and decision concerning sources and uses of funds management, capital and liquidity management and expenses management. This kind of profitability factors can be examined by financial statements of commercial banks (Guru et al., 2017). The external factors are environment factors and firm-specific ones (Guru et al., 2015). This research mainly focuses on the analysis of internal determinants because our purpose is to test the effect of loan management to deposit bank’s profitability. The determinants reflected upon loan management should be included into internal policy and decisions which can be examined by financial statements. On the other hand, bank’s decisions are also affected by external regulation, thus this research also involves the consideration of external factors.
2.1.5 The Concept of Commercial  
Commercial bank is about providing financial service to the poor who are not traditional served by the conventional financial institution. These features distinguish commercial  from the formals financial product.
These are:
1. The smallness of loan advanced and or saving collected
2. The absence of about based collateral and
3. Simplicity of operations
A commercial policy which recognizes the existing informal institution and brings them within the supervisory purview of the CBN would not only enhance monetary stability, but also expand the, financial requirement of the micro shell and medium enterprises (memes). Such policy would create a vibrant commercial subsector that would be adequately integrate into mainstream of the national financial system and provide the stimulus for growth and development.
It would also harmonize operating standard and provide a strategic platform for the evolution of commercial institution, promote appropriate regulation, supervision and adoption of best practices.
In these circumstances an appropriate policy has become necessary to development a long term sustainable commercial subsector.
The practice of commercial in Nigeria culturally noted and dated back centimes. The traditional commercial institution provides access to loan for the rural and urban low income earners. They are mainly the information self-help group (SHGS) or rotating saving include saving collector cooperative societies. These formal financial institutions generally live out reach due primarily to paucity of invaluable funds.
The purpose of this policy paper therefore is to present a commercial policy framework for Nigeria that would enhance the provision of diversified commercial service on a long term sustainable basis for the poor and the law income group. The policy would create plot form for the establishment of commercial banks. This policy has been prepared in exercise of the power enforced on the central bank of Nigeria by the provision of section 28 sub-section (1) (6) of the (BN Act 24 or 1998 (as amended) and in pursuance of the provisions of section 56-60 (9) of the bank and other financial institution act (B of ler) 26 of 1991 (as amended) but it has now change to OFID other financial institution department.
2.1.6 Concept of Loan
		Loan is the right to receive payment or the obligation to make payment on demand or at some future time on account of the immediate transfer of goods. It entailed the opportunity which may be granted to person (Debtor) to received goods and services at a time when he; is unable to pay transaction.
	Generally, it should be noted that loan is based on the confidence or faith which is conceived in the debtor while loanor on his ability and willingness to full-fill his promises of payment or demand. The customer who haste posited hard earned money in a bank does so in consideration of the ability and willingness of the bank to pay back the money on demand or at stipulated time or in accordance with the mode of agreement between the parties.
	In addition, the use of loan facility increases the well-being of the citizen generally as money business which could not secure enough money can obtained loan and boosts productivity or enhanced large scale production and expansion of market thus improved the economic development of the county. Moreover, the bank of loan by granting more loan. They received through the multiple effective.
This could best implemented in free economic system that has many bank each with a legal cash reserve tend to enable tem fulfill their financial duty or demand or to keep them against deposit liabilities.
Due to peculiar characteristic of commercial practice, a loan reference making is desirable. It this regard, the present loan risk management system in CBN shall be expanded to serve the needs of the commercial sector.
It must be note however, such loan creation require legislation allowing bank to operate on the basis of financial legal reserve. Also the people must be permitted to transfer of ownership of demand deposit and must have sufficient confidence in the system of cheque as a means of transfer. 
Objectives of Loan Management
		On the role of bank as supplier of loan they collect deposit and purchase fund which are subsequently intermediate into and advances capital and labor which need efficient management to yield a desired result. The basic objective of an efficient and effective bank loan management is to retain old customers. With new ones as well as maintaining a profitable loan account.
Capital management also aimed at maintaining proper control. This, the cost imbedded in grouping of loan and its management, include loan administration expenses bad debt, losses and opportunity cost of fund tied up in receivable should be kept minimum by optimal profit level.
More so, a bank should device to widen and deepen the scope of it lending to the high priority sector of economy because of the growing completion for loan and advance in Nigeria and the need to help increase bankable and in the best interest of a bank to seek develop new loan customer more especially reliable corporate bodies.	The important aspect of loan management is the rate policy. Rate very yearly or in advance or with the demand or dictate of the economy and it charge varies from bank to bank but all are link closely with the minimum lending rate of central bank of Nigeria (CBN), interest in loan management is man, pulsated with the belief that the level of domestic price and exchange rate react in the same direction with the level of money in circulation and loan availability. The management of bank rate had been interest in the management of interest rate structure because a lunge chuck of their revenue comes from this area.
Loan policy of bank is another area of interest. The existing loan deposit ratio bank plays a great role in how much to lend to each sector. Bankers always take cognizance of the liquidity ratio of their respective bank. When lending when it low, these may be need for loan freeze and vice-versa.
Loan Management and Its Affection Bank Profitability
It can be said that loan has emerge long time ago but neglected over the year because of the 20th century more emphasis has been place on loan managements due to the liquidity problem facing business firm where by it was difficult raise share capital through other mean except on loan basis.
	Loan management is term used for identifying according to function usually conducted under the umbrella of account revocable essentially, this collection of process involve qualifying the extension of loan to a customer.
	Loan management seek to balance profitability with liquidity and in doing so, a prudent banker should always balance it profit motive with the maintenance of adequate liquidity and should not over emphases on the motive of profitability at the expense of liquidity to remain in business.
The project would address or give a better understanding and response to the statement loan management and it effect on bank profitability.
Risk Associated with Bank Lending
According to cross and hamper, loan management involve the estimate and monitoring of risk associated with lending. The bank would not progress if takes risk and would non to difficulty if possible risk were taken proper loan management, therefore calls for identification and if possible estimation of the major risk attendant to any particular undying.
The following are the major risk associated with bank lending 
· Loan risk
· Liquidity risk
LOAN RISK: is the profitability that a loan is not paid back on scheduled time. The underlying fact or that ability and willingness of the debtor to pay.
LIQUIDITY RISK: This is profitability that the depositor demand could be exceeding the available cash due to excessive lending. It is a serious condition because if care disloaned and lead to loses of customer depositors funds.
This can however be prevented by bank if it limit loan granting to a certain proportion of it deposit invest only on bill that mature within a short period of time and maintains with central bank legal cash reserve level or requirement.
Risk tasking is a major event in lending practice therefore, loan risk managements should be given an order the place by bank management.
Source of Fund to Advance Loan
		First Bank PLcraises fund to advanced loan facilities through two main source.
i. Share capital and reserve
ii. Deposits
	Capital and reserve provide fund for fixed assets as well as for any expansion plan or turnover. They also act as caustic against risk and they can determine the size of loan facilities (loan and advances) that can be granted statutory to any customer taken lending risks in to consideration. 
	However, the major source of fund in the bank is deposit which consists of the following.
a) Current account deposit
b) Saving account
c) Time deposit account
	Deposit is said to be the virginal banking and started by accepting deposit form the public, which the bank later pay back on demand deposit according to the interview can be regarded as the raw materials for the bank because if was the stock in trade to banking. As a result of this the bank has been trying to mobilize more deposit from its customers since its inception, due to expansion in branch network and more effective and aggressive banking strategy.
	Other sources of funds in First Bank PLcare:-
i) Interest receivable account
ii) Loan obtain through commercial banks (correspond and bank)
iii) Earnings from commission
2.1.7 Appraisal of Loan Facilities Application Loan Appraisal
	The nature and scope of loan appraisal process in commercial  depend in the lending methodology however, whatever the methodology loan appraisal involves the analysis of repayment capacity based on information collected about a loan applicants character, capital and collateral position. The objective is to make sound judgment that support the repayment of the loan if approved and disbursed loan appraisal: group lending loans appraisal in group lending methodology (particularly joint group liability) is lightly simplified.
	A feature of group loan appraisal is the involvement of group member loan appraisal process is participating.
	Member provides information which give assurance on the character, capacity and capital of the potential borrowers. 
	Since other member of group carry obligation or liability, there is their tendency for member to be objective on the debt capacity of a loan applicant. When a group agrees that its member be given a loan (joint liability group) it is assumed” that the group has taken indirect responsibility for character and capacity assessment.
Appraisal of Individual Loan Applications
	The appraisal process for granting individual loan is more detailed and not tow deferent from the approach adopted by commercial bank and other financial institution.
	The major difference lies in order of priority of the SC.S capacity character, collateral capital and conduction. While commercial bank and other final lender give pointy to capacity collateral and capital (in that other) in the loan appraisal commercial give priority to character capacity (in that order). The overall emphasis is however to give loan to client who are able and willing to repay and screen those that are unable and unwilling, able but unwilling or unable but willing to repay. There are guide lines on concluding their appraisal based on sees.
Assessment of Character
	Beyond the statistics presented by the loan applicant the lending institution should seek information on the character of applicant from other sources where possible.
	Such information should be carefully reviewed to make final assessment of the collateral document to make them acceptable as such.
Condition
	It is important to consider the condition of the enterprise of the commercial client in appraising the loan. What is the general performance of the business? In a year when there is flu, no matter how good the business and the client, it will not be advisable to approve the loan as the conditions are not right.
Loan Approval Procedures
	After the proper analysis assessment and approval of customer application by the offices concerned, the following steps are further taken.
· Endorse time and condition affection to the approval facilities
· Complete the detail on the form relevant transfer payment of authority or other form requires for later possession of security
· The disbursement and utilization of the facilities should be strictly monitored
· Regular reporting should be sent to the managing director and the loan committees.
	However the customer granted loan facilities are issue to offer letter of approval showing the terms and conclusion under which facilities have been approved for them. It will also contain the following:
i. Name of the customer of business
ii. Account granted
iii. Requested amount
iv. Tenor
v. Mode of disbursement 
	Personal loan worthiness of the loan applicant.
 The chat below is recommended guide to help you arrive at the judgment on the loan worthiness of the applicant.
		S/N
	DESCRIPTION
	BAD
	AVERAGE
	GWD

	1
	Reputation within the business community
	
	
	

	2
	Loan history
	
	
	

	3
	Disclosure 
	
	
	


Capacity to Repay
	Judgment on capacity to repay is too aided by effective cash flow analysis. Analysis may be on the cash flow projections submitted by loan applicant or all the data collected from the document and recorded can be considered in reconstructing a cash flow projection.
Assessment of Capital
	This stage of loan appraisal involves analysis of the financial status of the business to be funded. If it is for consumption the applicant will be required to demonstrate his or her financial strength. The document for this analysis include balance sheet of the enterprise to be funded and each flow projections. 
Collateral
	The hall mark of commercial is collateral substitution (that is, loan are guarantee by means other than conventional collateral security such as titled land, stocks e.t.c). The rationale for collateral substitution is that commercial clients do not possess conventional collateral, where the clients has (such as house or land often they are considered as “deed” as they usually do not have).
vi. Interest rate
vii. Date granted
viii. Maturity date
ix. Source of repayment
x. Collateral security
	A copy of the facility letter granted will be sent to loan committees.
Loan Approval Policies
	In classical commercial, loan appraisal process is characterized by attentive decentralization  
	There are no central loan approval structures as management or board loan committee. Field loan staff and in most cases the branches manager make final decision on application. However they do so within approved guide lines. For example in small loan in group approach, the ranges for size are always determined for various loan cycle as shown below in the example in table.
	CIRCLE/STAGE OF LOAN
	RANGE OF LOAN AMOUNT (N)

	1
	10,000-15,000

	2
	15,001-20,000

	3
	20,001-25,000



	With individual loan which are often of larger amount addition risk management steps are usually taken. The approval process usually codified in detailed policies and procedures manual would normally of:
1. Final loan authorization: This authority could be vested in institution 
organ such as the management committee and board of directors
2. Limit of authorization: This refer to the amount of loan beyond which organ cannot section
Post Condition
i. Payment of all fess
ii. All expenses on the recovery and enforcement of the security shall be paid by the defaults 
iii. In the case of default penalty rate of 35% for annum shall apply.
General Conditions
· In case of default as put at pass due data, you may not be entire to any loan.
· The bank has right to terminate the facility if the condition of repayment is not satisfied
· The bank has right to transfer or debit the obligation account with sum either account as RIGHT OF SET OFF
· This offer remain valid for 7days from the date it is release to you
· The customer will sign the condition indicating that he or she accepted the conditions.
Control of Loans and Advances BGMF 
	After the loan application has been granted they are monitored regularly by the account officer as well as loan officer. Daily computer printout on all customer accounts showing the position of current account with debit balance (i.e. temporary excess and over draft) along with their authorization (i.e. approved facility limits). A weekly print out on the position summarized the position and authorization of all the facility account including current and loan account.
	The print out are received and loan account the process being made by the customer to recognize their account. As soon as an irregularity in the execution of the payment program is observed the customer is written to information him/her of such irregularity. Also customers are informed as soon as new term for their facilities becomes necessary as a result of new central bank guide lines.
	In most cases loan and advances are monitored to ensure that they are applied for the purpose of which they wore granted and at the same time ensure repayment in cases when irregularity in the execution of repayment programs become prolong, the customer is invited to the bank for discussion with the manager with a view to identify the problem and seeking solution to them.
	Often it may become necessary to renegotiate a more realistic repayment programs.
	Loan monitoring in macro finance bank should to ensure.
1. Proper loan civilization: proper civilization removes channel of client not being able to maker repayment. 
2. Compliance with provision of financial operational regulation and procedures. The monitoring in commercial  should be:-
i. Supportive: loan officers are to provide support for customer towards the success of supported business. To a customer a loan is more than a lender and collection of loan and repayments. She is seen as a business counselor.
ii. Preventive: monitoring should be able to detect factors that could constraint repayment performance and assist hence to address them.
iii. Participatory: loan staff and borrower should work together.
	In a situation where a customer could not meet up with the repayment of the loans this is where we have what is called deliquesce. Deliquesce is a situation that occur when loan payment are past due and this deliquesce broadly classify into liability repay and unwieldiness to repay.
	In a situation when these deliquesces arises this is where bank analysis by performance which are performing and none performing.
	Provision for classified asset all performing risk assets formed by MFB shall attract 1% general provision for non performing risk asset and other asset shall be as stated below.



	DAYS OF RISK (NO OF DAYS MEANS PAYMENTS)
	DESCRIPTION
	PROVISION REQUIREMENT OR ALLOWANCE FOR POSSIBLE LOSSES (%)

	0
	Performing
	1%

	1-30days
	Pass and wealth
	5%

	31-60 days
	Substandard
	20%

	61-90days
	Doubtful 
	50%

	91or day and/or
	Lost
	100%

	Restructured loan
	
	



Each commercial bank shall review at least once every thirty days, it loan and advance and other investment and make appropriate provision for loan losses or asset deterioration. Every MFB must send to the other financial institution development (OFIO) every month a schedule of loans/investment showing the provision made for losses or deterioration in the quality of the loans/investment.
Provision for Doubtful Debt
	It is the policy of commercial bank to rapidly identify problem, denote attention of the collection of such loan and make adequate provision all bank are required to make two type of provision.
i. Specific provision
ii. General provision
	SPECIFIC PROVISION: Are make in the bank of perceive risk or doubtful risk or specific facilities while general provision are made in recognition of some risk element no matter how letter. However, for principal requirement not due for substandardloan facility bank are expected to provide 10% of the outstanding balance while 100% provision should be made for lost loan facility.
1. Loan and advance are stated after the dedication of provision against debt considered doubtful of recovery
Loan and advance are classified between performing and non-performing
2. Specific provision are made to non performing account which are 5% on and watch account 20% on substandard account 55 on doubtful account and 100% on loss account which general provision of 1% is made on all performing account in accordance with the central bank of Nigeria prudential guideline.
Writing Off the Bad Debt
	A debt is usually written off only when recovering is no longer possible likely. Debt written off only after the approval of central bank of Nigeria was such debt change against the profit and loss account.
Roles of Commercial in the Finance System
	Micro finance is the provision of a board range of financial service such as savings, loans payment services money transfer and insurance to poor and low income person households and their commercial.
	Commercial services are provided by three types of institution:
1. Formal institution such as commercial  banks, rural banks and deposit money banks
2. Semi-formal institution such as non-government organization and cooperation
3. Informal source such as relating savings and loan association (RSCA) 	accumulated saving and loan association (ASCA) daily saving collectors (also 	known as door to door banker) money leadership keeper.
	Commercial client are typically self-employed low income entrepreneur in both urban and rural areas, client are often traders, street vendors, small farmers, services providers (lair dresser car pushers) artesian and small producer.
1. Receiving the poor: commercial  activities can support income generation for enterprises operated by low income house hold
2. Financial sustainability: commercial  activities can help to build financially self-sufficient subsidy free, often locally managed institution 
3. The potential to build on traditional system: commercial  activities sometime mimic tradition system (such as ROSCA and Alajo) they provide the same service in a similar way, but with greater flexibility at more affordable price to commercial  and no a more sustainable basic. They can make commercial service very attractive to a large number of how income clients.
4. The contribution of commercial to strengthen and responding existing formal financial system. Commercial activities can strengthen existing financial institution, such as savings and loan cooperative.
Loan Facility Procedure in BAMF
In the bank application for loan facility is sold to be considered under the three men readings.
I. Application from individual
II. Application or safety account holder
III. Application from cooperative client
However, for every application the requirement area as following:
1. The customer most have an account (i.e. current or fixed deposit account) with the bank for at least 3 to 6month prior application for loan and how the account has been running would be assessed
2. They should be a formal application letter for the facilities which could be stated.
3.  The types of loan requested
4. Source of find to be used for repayment
5. Time consideration for the loan
6. Document relating to the security to pledge
7. A current tax clearance
8. Memorandum and article of association in case of a limited liabilities company
9. Audit account for a least the past three year
10. Feasibility study report for startup project in case of a new business.
11. Status report from star up project in case of a new business.
A special form were design for salary account (loan and advance form) in the case of salary account holder the loan form will be by the employer of the customer assuring the bank that the salary will be coming to the bank.
A special loan file is maintained for cash customer at the loan control department of the bank in which are carefully filled the customer, plus copies of all the bank letter to the client, copy of statement of account and any other security document.
2.2	Theoretical Review
This research work was anchored on the following theories:
Anticipated Income Theory: Under this theory, bank’s management can plan its liquiditybased on the expected income of the borrower and this enables the bank to grant a medium and long-term loans, in addition to short-term loans as long as the repayment of these loans are linked by the borrowers expected income to be paid in the periodic and regular premiums, and that will enable the bank to provide high liquidity, when the cash inflows are regular and can be expected. Micro Financebanks can manage its liquidity through appropriate loan management that is directing of granted loans, and ensuring that these loans are collected as at when due in a timely manner and minimize the possibility of delays in repayment at the maturity date (Okoh, Nkechukwu&Ezu, 2016).
2.2.1 Shiftability Theory: Shiftability is the approach to keep the banks liquid by supporting theshifting of assets. When a bank is short of ready money, it is able to sell its assets to a more liquid bank. The approach allows the banking system run more efficiently: with fewer reserves or investing in long-term assets. Under shiftability, the banking system tries to avoid liquidity crises by enabling banks to always sell or repo at good prices (Okoh, Nkechukwu, and Ezu 2016)
2.3 	Empirical Review
	(Taiwo and Abayomi 2017) evaluates the impact of loan risk management on bank profitability of some selected DMBs in Nigeria. The result from Panel Least Square (PLS) estimate found that loan risk management has a significant impact on the profitability of Nigerian banks. Poudel (2019) studied the factors affecting commercial banks performance in Nepal for the period of 2011-2022 and used a linear regression analysis technique. The study revealed a significant inverse relationship between banks performance measured by ROA and loan risk measured by default rate and capital adequacy ratio. In this study, the a priori assumption is that loan risk (non-performing loans, loan loss provisions, loans and advances) has a negative impact on profitability. Additionally, there are other internal variables such as capital adequacy, bank size and age that could affect the profitability (ROA and ROE) of a bank. The 2016Loan Management and Bank Performance of Listed Banks in Nigeria revealed that ratio of non-performing loans and bad debt do not have a significant negative effect on the performance of banks in Nigeria. While secured and unsecured loan ratio and bank‟s performance was not significant (Uwalomwa, Uwuigbe and Oyewo, 2017)..Saeed and Zahid 2018) studied the impact of loan risk on profitability of the commercial banks and the result showed that loan risk indicators had a positive association with profitability of the banks.
	Moreover, sound management of loan risk is a significant element of an all-inclusive method to risk management as a whole and vital to the future progress of any financial institution. Banks play a major role in the loan market because they assemble deposits from the various surplus units and make them available to the deficit unit for development activities. This implies that banks give out loan to borrowers from deposits made by the public with the objective of increasing their profitability. Now, since banks make huge profit through their role as financial intermediaries, it beholds on them to find pragmatic ways of managing loan risk and thereby guarding and enhancing their profitability (Muhammad &Garba, 2019).
2.4	Gaps in Literature 
	Alalade, Binuyo&Oguntodu (2017) examines the impact of managing loan risk and profitability of banks in Lagos state. The research hypothesis was tested and analyzed in relation to loan risk and its significant effect on banks‟ profitability. It was also the aim of this research to evaluate how effective it is for a bank to manage its loan risk effectively to enhance profitability. Data for the study was an obtained through the administering structured questionnaires which were answered by respondents. Correlation coefficient was used to decide whether or not loan risk management has an impact on profitability. The results revealed that loan risk reduces the profit and therefore management of loan risk should be of great importance to management of bank in Lagos state.
More comprehensively, Kolapo et al. (2016) used panel data analysis in studying the effect of loan risk on banks‟ performance using ROA as a measure for performance. The result was that an increase in nonperforming loans or loan losses provision diminishes profitability (ROA), while an increase in total loan and advances enhance profitability.



CHAPTER THREE
3.0   RESEARCH METHODOLOGY
3..1Introduction 
The research for this study on loan management process in Nigeria banking using first bank plc as a case study lasted for a considerable period using this research it was given all necessary cooperation to obtain all relevant information in the file and document both the primary and secondary source of information employed in the course of carrying out their project.
3.2 Research Design
The study maximize control that  could interfere with the validity of the findings, designing a study help the researcher to plan and implement the study in a way that will help the researcher to obtain intended result thus increasing the chances  of obtaining information that could be associated  with the real situation 
3.3 Population of the study
The researcher for this study on loan management process in Nigeria banking using first bank plc unity road rain way Ilorin. The study covers all loan operation at department of loan and advance of the bank 
3.4 Sample Size and Sampling Techniques
It may not be possible to reach out the number of people that form the entire population for the study to either interview, observer or serve them with copies of questionnaires to be realistic the sample should be up to 20% of the total population. Two sampling techniques are popular among all the sampling techniques.
3.5 Method of Data Collection 
Data collection was collected thought the personal discussion with the head of operation and head of loan advance.
Data collection from personal interview and discussion with operation manager and head of loan and advance on loan management proactive of first bank e.t.c
3.6 Instrument of Data Collection 
This a device or different device used in collecting data, the instrument is prepared in set or subsection each set should be an entity thus asking questions about a particular variable to be tested after collecting data. 
3.7 Method of Data Analysis
This analysis data this study are prescribed misery in necessary form the reason being that interview and returned data earn record from the basis of facts gathering in this study.
However, for more easy understating the response of person interview are tabulated and percentage used in describing them.
3.8 Model Specification 
In general the specification of the regression model should be based primarily on theoretical considerations rather than empirical or methodological ones. 

CHAPTER FOUR
DATA PRESENTATION AND ANALYSIS
4.1	Introduction 
	As earlier pointed out the primary objective of the study being carried out in the bank so as to know how the froth of bank can be enhance by proper loan management  in this chapter all data collected and result obtained on loan management policies of first bank plc shall be analysis so as to drive home clearly the overall objective on loan management in addition all the responses through research and other information obtained through retrieved data from the head of loan and advance  of first bank plc.
Lastly, the two hypothesis formulated in chapter one shall be tested using the response of ten(10) staff of the bank in the operation and loan department the hypothetical question are aimed at drawing a conclusion after full investigation might have been made as the effect of the question in the overall loan management policy of first bank  P.L.C  L.T.D
4.2	Analysis, Presentation and Interpretation of Data
	The importance of this chapter is to critically present the analysis of the data collected from the source. The researchers were able to obtain much needed information about the research work.
	Meanwhile, the researchers were able to say their questionnaires to fifty respondents out of the questionnaire distributed only twenty were given to customer, twenty were given to the bank official.
The table below shows the summary of the distribution and collection of questionnaires?
	Questionnaire
	No of respondents
	Returned
	No of un returned

	Bank official 
	20
	20
	-

	Customers
	30
	25
	5

	Total
	50
	45
	5


Sources: Field Survey, 2025
Section (A) Bank Officials
	These are the analysis and interpretation o the question asked the official. Some of these question asked
Question 1: Does your bank grant loan to your customer
	Variable
	No of respondents
	% of Respondent

	Yes
	20
	100%

	No
	-
	-

	Total
	20
	100


Sources: Field Survey, 2025
	From the data analysed above, their response indicates that First Bank grant loan their customer.
Question 2: What types of customer do you grant loan
	Variable
	No of respondents
	% of Respondent

	Sole trade
	-
	-

	Corporate body
	-
	-

	Total
	-
	-


Sources: Field Survey, 2025
	The table above indicates that both sole trade and co-operate bodies can be granted loan from the Union Bank.

Question 3: How many customer of your branch were grant loan
	Variable
	No of respondents
	% of Respondent

	Yes
	20
	100%

	No
	-
	-

	Total
	20
	100


Sources: Field Survey, 2025
	It shows that more than fifty customer of the First Bank plc can be beneficiaries.
Question 4: Are your customers’ response to the awareness of credit loan encouraging enough?
	Variable
	No of respondents
	% of Respondent

	Yes
	20
	100%

	No
	-
	-

	Total
	20
	100


Sources: Field Survey, 2025
	The table indicates that customer number respondent 20 while the resondent100%.
Question 5: Do you agree that repayment strategies employed by First Bank are effective?
	Variable
	No of respondents
	% of Respondent

	Above average
	15
	75

	Below average
	5
	25

	Total
	20
	100


Sources: Field Survey, 2025
	From the above analysis of the option, above average 5% has the honest percentage it then shows that the FIRST BANK  is effective and encouraging.
Question 6: if yes, what is the repayment rate as per your last audited account for the bank
	Variable
	No of respondents
	% of Respondent

	Yes
	20
	100%

	No
	-
	-

	Total
	20
	100


Sources: Field Survey, 2025
	This indicates that the strategies being put in place by First Bank plc, are effective and something to write home about.
Question 7: how would you rate your banking credit as stipulated by prudential guidelines.
	Variable
	No of respondents
	% of Respondent

	Total compliance
	20
	100%

	Average compliance
	-
	-

	Total
	20
	100


Sources: Field Survey, 2025
	It is clear that all respondent are the same items as the total compliance of FIRST BANK to prudential guidelines as directed by central Bank of Nigeria
Question 8: How successful have you being in loan recovery
	Variable
	No of respondents
	% of Respondent

	Successful
	20
	100%

	Non successful
	-
	-

	Total
	20
	100


Sources: Field Survey, 2025
	This shows that union is able to recover successfully all the loan to their customers. It can then be concluded than loan assistance to worthy customers of the First Bank are adequate to finance the business.
Section B: Bank Customers
	First Bank customer were given questionnaire from various works life and different profession out of 30 customers that were given the questionnaire, 25 of them were filled and returned while 5 of them did not return then some of the question asked analyzed below.
Question 1: For how long have you being patronizing this bank?
	Variable
	No of respondents
	% of Respondent

	Less than 1 yr
	3
	12

	1 – 3 yr
	7
	28

	3yrs and above
	15
	60

	Total
	25
	100


Sources: Field Survey, 2025
	The open (i.e. 3 years and above has the highest percentage of 60% equivalent to 15 customer which shows that those customer have been patronizing the First Bank for more than 3 years.
Question 2: Have you applied for any loan?
	Variable
	No of respondents
	% of Respondent

	Yes
	14
	56

	No
	11
	44

	Total
	25
	100


Sources: Field Survey, 2025
	From the analysis shows that before you can be granted loan from Union Bank, you have to apply for it.


Question 3: Are you a beneficiary?
	Variable
	No of respondents
	% of Respondent

	Yes
	13
	52

	No
	12
	48

	Total
	25
	100


Sources: Field Survey, 2025
	From this analysis, the beneficiary of loan are more than those that are not, which shows that truly, First Bank plc grant loans to its customers.
Question 4: If no why?
	Variable
	No of respondents
	% of Respondent

	Lack of interest in the bank
	-
	-

	High interest rate
	5
	42

	Conditions attached to the loan are too much
	7
	38

	Total
	25
	100


Sources: Field Survey, 2025
	Some of the customers that have not been grant loans are the opinion that the condition attached to the loan are too much.
Question 5: What type of customers do you grant loan?
	Variable
	No of respondents
	% of Respondent

	Short term loan
	3
	23

	Medium
	4
	31

	All of the above
	6
	46

	Total
	25
	100


Sources: Field Survey, 2025
	The option C has the top test percentage of 46% which shows that under bank can grant both short and medium term loan to it’s customers.
Question 6: Is First Bank condition for granting loan favorable?
	Variable
	No of respondents
	% of Respondent

	Yes
	13
	100

	No
	-
	-

	Total
	25
	100


Sources: Field Survey, 2025
	This shows that the condition for granting loan by the bank is affordable to the customers.

Question 7: Do you believe that loan facilities given to a customer’s sufficient to boost their business before repayment
	Variable
	No of respondents
	% of Respondent

	Yes
	8
	62

	No
	5
	48

	Total
	25
	100


Sources: Field Survey, 2025
4.3 Test of Hypotheses
 For the purpose of testing the three hypothesis stated in chapter one, we shall relate each of the items in the questionnaire to the relevant hypothesis to be tested and finally use the z-test technique to test for reliability and validity.  Where 
z = x1 – x2 
(SD1)2 + (SD2)2 
n I       n 2 
z = Test statistics 
x1 = Mean of Sample 1 (i.e. group of respondents that agreed) 
x2 Mean of Sample 2 (i.e. group of respondents that disagreed) 
 SD1 = Standard deviation for sample 1 
SD2 = Standard deviation for sample 2 
n1 = Sample Size for sample 1 
n2 = Sample size for sample 2 
The first hypothesis to be tested is: 
HO: The quality of staffs and the experience in the bank loan department does not have a significant effect on effective loan management.
HI: The collateral security is not  an essential pre-condition for giving out loan to customers. 
Using z – test model,
z = x1 – x2 
(SD1)2 + (SD2)2 
n I       n 2 

[bookmark: _GoBack]=     13-0.75
  (6.04)2 + (0.24)2
        4		 4
=    12.25
    36.48 + 0.05
        4          4  
=     12.25
       9.13
=     12.25
        3.02
Z =     4.06
NOTE:
 (i) The level of significance is 0.05
 (ii) Decision rule states that the HO (i.e Null hypothesis) should be accepted if the z calculated value is less than the critical value of ( 1.96) and the alternative hypothesis should be rejected it is greater than the critical value ( ±1.96)
iii. The(±1.96) is the critical value of z for the two tail test at 0.05 level of significance. To compare the critical value and the calculated value,
Critical value = (±1.96)
Computed value = 4.06 
Decision on the Accepted/Rejection of HO and HI since the calculated value z is greater than the critical value; we shall reject the Null hypothesis and uphold the alternative hypothesis. The various ways of presenting loan policy on bank performance. 
The second hypothesis to be tested is:
HO: There is no proper allocation of management resources which often leads to profit maximization objective. 
HI: There is proper allocation of management resources which often leads to profit maximization objective.
using z – test model,
z = x1 – x2 
(SD1)2 + (SD2)2 
n I n 2 
=     7.5 - 6.25
  (3.8)2 + (2.48)2
       4		 4

=    1.25
14.44 + 6.15
        4          4  
=     1.25 
       5.15
=     1.25
        2.27
Z =     0.55
 To compare the critical value and the computed value 
 Critical value (±1.96)
Computed value = 0.55 
Decision on the Acceptance/Rejection of HO and HI: 
Since the calculated value z is less than the critical value, we shall accept the Null hypothesis. There is no proper allocation of management resources which often leads to profit maximization objective. 
The third hypothesis to be tested is:
HO: Management does not recruit trained and professional personnel which lead to quality decision making.
 HI: Management recruit trained and professional personnel which lead to quality decision making. 

z = x1 – x2 
(SD1)2 + (SD2)2 
n I    n 2 
=     13.25 - 0.5
  (6.08)2 + (0.41)2
       4		 4
=    12.75
    36.96 + 0.17
        4          4  
=     12.75 
       9.28
=     12.25
        3.05
Z =     4.18
To compare the critical value and the computed value 
Critical value (±1.96)
Computed value = 4.18 
Decision on the acceptance/Rejection of HO and HI: 
Since the calculated value z is greater than the critical value, we shall reject the Null hypothesis and accept the alternative hypothesis. Management recruits trained and professional personnel which lead to quality decision making.


4.4	Discussions of Findings
	The discussion section is one of the final part of a research paper in which an author describes, analyzes and interpret their find they explain the significance of these result and the everything bank to the research question.
Form the finding it was discovered that most of the bank official are aware of the computer technology in service rendition in the banking industry remain indispensable from the responses obtained from bank official more than 90 percent of Nigeria bank make use of information technology in offering payment services to make the policy more effective and earlier for their customers.	
Based on the result of data collected above, loan policy on bank performancehas greatly affect the management decision on recruiting trained and professional personnel which leads to quality decision making. Also the various ways of presenting loan policyhave great effect on managerial decision making.
Another conclusion drawn shows that there is no proper allocation of managerial resources which often lead to profit maximization objective.




CHAPTER FIVE
5.0	SUMMARY, CONCLUSION AND RECOMMENDATIONS
5.1	Summary
	Through the result represented in table 4.2 the analysies is enable us to know how the loan is been managed in the year 2010 the bank were in loss  and in year 2011, the profit made is very low to the total loan given out customer to year 2019. Also the performances of loan in the year 2021 show that a lot of loan were given and not recovered.
The management should try to find out why all the lapses happened.
· POOR SECURITY: The collateral security may not be easy for the bank to sell security because of such location.
Bad Location:  this location of the collateral security may not be easy for the bank to sell security because of such location.
Quality of Security: Collateral security may not worth the value of the loan given out to the particular customer.
· NO PERFECTION OF SECURITY: The documents of customer were not perfected properly or the original documents of the security were not collected from the customer or loss of some vital document in the file.
· GOVERNMENT CONTRACTORS: the loan given to the government contractors may not be recovered in time due to charge in government. 
· POLITICAL LOAN : The loan required to be given to a political member in which order was given by who happened to be a stake  holder of the bank if the loan is not repay there is difficulty in recovering such loans.
Also during that time the collateral security ware not considered because they follow  the directories of the CBN that required  them to give loan without collateral to small scale business which lead to financial default.
Present the new management shoes their new strategy and policy use in giving  out loan to  customer and also their medium of recovering the loan, the standard procedure in appraisal, approval and control of loan facility were maintained. At the end of accounting year with all there policies that are following the first bank plc. Will surely have good loan management and profitability
5.2	Conclusion
	Loan management practices in Nigeria back has been studies in details, there has been shown clearly from all the past literature on the topic reviewed and more importantly from the analysis of the loan management is practice in first bank plc, which is the case study of these project work it could therefore, be seen that bank play a more dignifying role in building and in sustaining economic growth in any nation of the world. 
	However, there are some attendant problem facing banks mostly in thearea of loan management.


5.3	Recommendations
	Housing identify the problem facing the bank especially in the management of loan and it implication therefore discussed therefore the need to recommend these lapses. 
i. On the part of central bank of Nigeria which seen as regulator  authority to the banking industry. One consideration must be given economic situation  whenever new guidance on loan management and its effect on bank profitability. 
ii. In part of commercial bank and commercial bank that should create  an avenue where by a customer who could not see  enough money for productivity, they should gives these  loan to boost productivity or enhance  large scale production and expansion of market.
iii. Also prudent banker should always balance his profit motives with the maintenance of adequate  liquidity  and should  not over emphasis on the motive of  profitability  at the expense of liquidity to room in business.
iv. Risk taking is a major event in banking  practicethere fore loan risk management  should be given in order to place by bank management.
v. Finally, risk taking however to prevented by bank if it limit loan granting to a certain proportion of the deposits. 
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