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CHAPTER ONE
BACKGROUND OF THE STUDY
1.0	INTRODUCTION
	Communication is the science of structure and development of language in the society. Some special problem in the society attributed to existing problem involves clear unambiguous communication. It is the belief that some writers have attributed wars between nation to problem or cultural misunderstanding and could be alleviated through international political communication. It touches every sphere of human activity. Communication manifests it in symbolic verbal forms. Animals do communicate but it is the ability of man to create symbols describes meaning and interpret message that elevate him from the status of animals.
	It serves as an instrument of social interaction it helps to understand and predict the response to situation. It is the means by which power is required, exercised and sustained. Communication helps to orientate workers toward the goals of the organization and the means for which the goals are consumed attained and improved. 
	According to William (1980) in one of his writings, he said large corporation in particular, because of the straight towards decentralized operation recent years would be helpless without their communication network for corporation, Communication overall utilization of resources. Such network may employ computer system, telephone, teleprint, written messages and variety of other means of dispensing information.	
	Communication provide or means by which people in business, politics and profession act and interact, exchange information and idea develop plans, proposals and policies, make decision and manage the communication and is a indispensable tool in the management of public sector or society and it is in fact the essence of social system or organization. It is a vital part of an organization without which no organization can survive. In a typical organization people gather to accomplish different tasks and each of these tasks would need the corporation of other people in the organization and they corporate by communicating at different level for the organization to be successful.
	It is therefore a menagerie responsibility since no organization such as public sector can function, exist or survive without adequate and effective communication.
	It effectiveness helps to create mutual understanding among individual and groups in an organization. 
1.1	STATEMENT OF THE PROBLEM 
The researcher would have gone than this in this study but the inability to go further due to some factor i.e. General limited (time constraint) ethical limitation and human complexity
Problem encountered during the problems of collection accurate data in a fermentation case study (Nigeria Breweries Plc).
1.2	RESEARCH QUESTION 
	Undoubted an effective communication in an organization is the strategy for enhancing and directing the performance of any organization in his present day complex and competitive environment that notwithstanding the following question will be asked.
a. Does effective communication affect the performance of an organization?
b. How can organizational performance be enhanced by effective communication?
c. What is the impact of the environment on both inflow and outflow of communication in the organization?
d. What are the major factors responsible for the difficulties encountered in the interpersonal communication between top level managers and lower level managers?
1.3	OBJECTIVE OF THE STUDY.
	The specific objective of the study is to determine and evaluate on the strategies of enhancing organization performance through effective communication. The specific objective of the study includes.
I. To examine if effective communication has organization performance.
II. To ascertain if organization environment affect communication process.
III. To verify if communication difficulties affect various management cadre in the organization.
IV. To know the historical background of the cast study.
1.4	RESEARCH HYPOTHESIS 
The following hypotheses are formulated to guide the course of this study.
H0: Effective’s communication does not serve as tool for achieving organization and objectives.
H1: effective communication serves as a tool for achieving organization goals and objectives. 
1.5	SIGNIFICANCE OF THE STUDY  
This study intends to find out the impact effective communication has on the organization and how it aids in achieve business objectives. The study is also important to managers to know how to achieve business objectives through the implementation of an effective communication system. The Nigerian breweries plc can utilize this study to make amendments or control a number of lapses that may be affecting the organization, in term of communication method adopted in managing the activities. 
This study is significant because it will serve as reference point to business practitioners, students and consultants who are writing on the subject matter. It is also important because it is a requirement for the award of award of higher national diploma (HND) in public administration.
1.6 	SCOPE OF THE STUDY.
	The study is mainly focusing on Nigeria breweries plc. It will examine communication as essential tool for effective management.
	The research work attempts to cover the flow and concept of communication system and how it has been or/and should be applied to a business organization. The researcher limits the scope of the study to Nigeria breweries, their products, the communication channels and the consumers in gathering the relevant date needed for the study to be accurate, direct and reliable. 


1.7	DEFINITION OF THE TERMS
COMMUNICATION: - This is the exchange of information and transmission of meaning. It is the exchange of ideas and feeling between two parties. 
MANAGEMENT- This is the co-ordination of human and material resources to achieve organization goal. 
ORGANIZATION- It can be referring to as management of parts and specification of individual part of it. It can be regarded as the ability to act as one body of social grouping which is established in a more or less purposive or deliberate manner for the attunement or the accomplishment of a specific goal. 
PUBLIC SECTOR- Are wholly or payer owned by the government. Public sector are established or incorporated by the government. They are financed with the tax prayer’s money at least the initial finding is usually from the public treasury. 
1.8	ORGANIZATION OF THE STUDY
	For analytical simplicity, The research work is divided into five chapter, chapter one includes introduction, statement of the problem, purpose of the study, scope of the study, scope and limitation of the study, definition of term organization of the study.
References
	Chapter two covers introduction theoretical from work, current trend in thinking, summary of the chapter. 
	Chapter three includes introduction, sample and population of the study, source of data collection, method of data analysis, research problems 
	Chapter four comprises introduction, historical background of the study, data presentation, data analysis and summary of the chapter 
	Chapter five include summary of finding conclusion recommendation and bibliography. 
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CHAPTER TWO
LITERATURE REVIEW
2.1	INTRODUCTION  
Communication is the exchange of meaning between individual through a common system of symbols communication is the response of an organization to a stimulus 
It is the exchange of ideas between two parties. We can also define communication as the transferring of thought or message from one person to another so that is can understand and acted upon. Communication is the generation of ideas and attribution of meaning between two parties Ajobade (1994)
Communication is the process by which verbal and non-verbal symbols are exchange between two people.  It is the process by which the sender and the receiver of the message interact in a given social content. 
According to Chapel O R and Read W.L (1984) communication is any means by which a thought is transfer form one person to another. 
Similarly Frank (1985) see communication as a process that involves all act of transmitting message to channel which link people to the language and symbol code that are use to communication. 
Communication is not just the given of information it involves the giving of understandable information and receive and understanding the message it involved to the point that they receive is able to respond by appropriate action or in action communication the exchange by which we share our reality with others.
2.2	CONCEPTUAL FRAMEWORK
	In explaining the meaning of communication; it is good to look at the subject matter of communication in details. Meaningful communication informs and educates employees at all levels and motivates them to support the strategy (Barrett, 2002). Communication is viewed by (Haiemann, 2011) as the imparting of ideas and making oneself understood by others. It is also of previously agreed symbols. Communication is the process by which one party (a sender) transmits information (i.e. message). It is a continuous process between the two parties involved information is transmitted in two ways: e.g. from a sensory organ to the brain and secondly, interpersonal level is a situation in which the transmission of information is just between tow individuals. Communication can also occur within or between an individual or group.
	Communication is a process by which sender or message, received feedback from receiver in intended (Peter, 2015). Effective communication starts from the sender to its decoding by the receiver. It is said to be ineffective communication when receiver of the message did not decode the intended of the sender. It is through feedback that information achieves its desired results. Berrels A. (2010), effective communication takes place when the person to whom it is intended, subsequently, the receiver understand the meaning intended and reacts accordingly.
	Communication is a transaction of ideas, directory command or guide into oral or written words, or actions on path of the communicator in such a way that the receiver gets the same message and reacts in  manner envisaged by the communicator (Victor Akam; 2011).
	It is believe by a lot of experts that communication could consciously or unconsciously take place by writing, reading, talking, listening or moving and any part of the body. All these things mean something to some person, or group. It has to be stressed that communication in an organization can take place in any of these means. Communication is a process of effecting change to a system. As long as organization reforms and globalization is evident, new communication techniques should be developed to stand the change.
	Therefore it becomes important for positive attitudes to change to lead to vital successful change programs (kotter, 1996), as resistance to change is one of the biggest barriers to overcome. Likewise, effective communication requires a degree of cognitive organization reorientation’ comprehension and appreciation of the proposed change. Elving & Hansma (2008) carried out an interview research between management and employees during organizational change. The most important conclusion drawn was that the success of the dissemination and adaptation of organizational change significantly depend upon communicative and informative skills of managers at all levels. Although leaders appear to be aware of fast change within organization (Bolden & Gosling, 2006), communicating that change are difficult, Benneborek-Gravenhorst et al. 2006) found that along with the role of management on the contribution of the workforce to the impending change, distribution of information and actual communication regarding the need for the change and the objectives of the modification in business organization are also critical.
	The facto of communication is our day-to-day activities cannot be over emphasized, without the adequate communication, individuals and group would not be able to relate and interact among themselves.
	Communication interest to be functioning of an organization because if communication within an organization fails, the organization will definitely collapse, without an effective communication on organization will be static.
	Many people practice act of communication, the teacher to these students, the employer to his employees, pastor to his church communication is essential to all organization, since it is the primary binder i.e. the variable within the organization that holds them together.
	Communication is the vital part of human existence. As long as there is life, the human being is perpetually seeking to be understood to an organization setting nothing can be achieve without communication because organization exist to accomplish.
	Concepts are the basic ideas or facts about an event or phenomenon. Communication as a concept simply means the basic ideas or facts about the transmission of message from one person or group of people to another. That is, passing the information within the school system for effective management. With this, attempts have been made to delimit the term communication. According to Cole (1996), communication could be defined as the process of creating, transmitting and interpreting ideas, facts, opinions and feelings. To him, communication is a process that involves creating and transmitting of ideas, facts, opinions and feelings. To him, communication is a process that involves creating and transmitting of ideas, facts, opinion and feelings in form of a message from one person (encoder) and the message is translated and interpreted by another person (decoder). For instance, in the school settings, a principal would create a message in form of objects, transmitting the message through heads of departments to the teachers. The objects are translated and interpreted based on the facts and ideas.
	Peretomode (1991) affirmed that communication, at any point in time within an organization, is successful to the extent that the senders of a message and a receiver have a very similar comprehension of the content of the message. Meaning that for encoder to create a message and for a decoder to translate it, there must be a sound knowledge of facts and ideas about the message. He also buttressed the fact that communication does not take place unless the receiver correctly interprets the information being transmitted. Nevertheless, communication is not effective until the message is properly and accurately decoded by the receiver. Ogunsaju (1990) considered communication as an event that occurs whenever people assign meaning to each other’s behaviors. A school manager, however, needs to take caution and ensure that wrong interpretations are not assigned to information communicated especially in behavior. There have been cases where actions of school managers are mis-constructed for lack of interest in the students’ welfare. For example, a principal of a school having an audience with the deaf and dumb students on issues relating to the students welfare. The students on their part saw the principal’s acton/behavior as lack of interest in them. This heated up their relationship which eventually led to the chasing out of the said principal from the school by the students. Communication is an active task and a purposefully shared experience involving two or more people and the school administrator should see it as such. The school administrators interact with many different people during the day, including other administrators, teachers, parents, and student etc. the ability of an administrator to contribute to the improvement of the school system will depend on his or her communication skills. For example, communication is essential for: understanding roles and assignments; planning and carrying out learning activities; coordinating approaches with students; providing information to teachers on student progress and behaviors; and building a positive relationship with students, teachers and other staff. Effective communication promotes awareness of others’ interest and needs. Being aware of the necessary skills that will encourage open communication is important when working with others. Consequently, issues such as road blocks to communication, using accepting language and listening strategies which will relay information that lead towards more positive interactions with others will be examined.
Concept of Management
	Management is defined as “getting things done through others”. It can be more scientifically defined as the co-ordination of all the resources of an organization through the process of planning, organizing, directing and controlling in order to attain organizational objectives. Management is the guidance or direction of people towards organizational goals or objectives. It can also be seen as the supervising, controlling and coordinating school activities to attain optimum results with organizational resources (Akinnubi, 2010). As related to the school system, the lecturers and the classroom teachers perform the same management functions of rational organization and efficient utilization and control of educational/school resource to maximally achieve school goals at different stages and in different circumstances. Consequently, management is an integral aspect of any organization, be it church, mosque, school, industry etc. effective and efficient management of the school is indispensable.
2.3	THEORETICAL FRAMEWORK
Theories are intellectual postulation, ideas or concept developed by scholars to explain issues. By developing these ideas scholars help us to understand the issue very well. Among the theories are 
· One way model 
· Interaction model
· Two person relationship 
· System model 
ONE WAY MODEL: This theory sees communication starting with the sender and ending with the receiver scholar who operated under the one way model are Aristotle and Harold Laswell, George H.V (1972) 
The first person in the world to theorize communication is Aristotle, a Greek scholar. He was the first person to draw attainting to the field of communication he did this by going to the law court every days he noticed that the most persuasive lawyer always win the case. Aristotle become facilitated and brought out his then that communication is persuasion.
Harold Laswell who later comes out with his own theory and it has five questions. 
Who?
Say what?
In which channel?
To whom?
With what effect?
	Laswell’s theory is a little bit better than that of Aristotle but both are referred to one-way theory because it starts from the sender and ends with the receiver. 
· Interaction model gives additional variables
· Encoding 
· Decoding
· Noise 
· Feedback 
These variables have gigantic improvement in one-way model because it is important that the sender must encode the message in a throw message around. 
TWO PERSON RELATIONSHIPS: This is a little bit better than the interaction model: it recognize the fact that communication is a going mutual relationship between the sender and the receiver. It also talked of the concept reciprocity between the two parties in communication. Two person relationships also influences the way he take message from him. -> 
SYSTEM MODEL: This is the most sophisticated theory of communication, it is thoroughly cyclical model it recognize all communication variable and introduces its own. 
· SENDER: The sender is also known as source and is also an individual, person or person with purpose intention or reason for engaging in communication. 
· MESSAGE: The speaker or the communicator must have something to say. Thus the message is the package to be sent by the sender to the receiver. 
· RECEIVER: This is the decoder of the message beings sent by the sender. 
· FEEDBACK: This is the reply given by the receiver of the message. 
· NOISE: This is any hindrance or barriers which constitute barrier to communication. 
CLASSICAL THEORIES
[bookmark: anchormass2anc9]Authoritarian Theory
[bookmark: anchormass2anc10][bookmark: anchormass2anc11][bookmark: anchormass2anc12][bookmark: anchormass2anc13][bookmark: anchormass2anc14][bookmark: anchormass2anc15]According to this theory, mass media, though not under the direct control of the State, had to follow its bidding. Under an Authoritarian approach in Western Europe, freedom of thought was jealously guarded by a few people (ruling classes), who were concerned with the emergence of a new middle class and were worried about the effects of printed matter on their thought process. Steps were taken to control the freedom of expression. The result was advocacy of complete dictatorship. The theory promoted zealous obedience to a hierarchical superior and reliance on threat and punishment to those who did not follow the censorship rules or did not respect authority. Censorship of the press was justified on the ground that the State always took precedence over the individual's right to freedom of expression.
[bookmark: anchormass2anc16][bookmark: anchormass2anc17][bookmark: anchormass2anc18]This theory stemmed from the authoritarian philosophy of Plato (407 - 327 B.C), who thought that the State was safe only in the hands of a few wise men. Thomas Hobbes (1588 - 1679), a British academician, argued that the power to maintain order was sovereign and individual objections were to be ignored. Engel, a German thinker further reinforced the theory by stating that freedom came into its supreme right only under Authoritarianism.
[bookmark: anchormass2anc19][bookmark: anchormass2anc20][bookmark: anchormass2anc30][bookmark: anchormass2anc31]SOCIAL RESPONSIBILITY THEORY
[bookmark: anchormass2anc32][bookmark: anchormass2anc33][bookmark: anchormass2anc34][bookmark: anchormass2anc35][bookmark: anchormass2anc36][bookmark: anchormass2anc37][bookmark: anchormass2anc38][bookmark: anchormass2anc39][bookmark: anchormass2anc40]Virulent critics of the Free Press Theory were Wilbur Schramm, Siebert and Theodore Paterson. In their book Four Theories Of Press, they stated "pure libertarianism is antiquated, outdated and obsolete." They advocated the need for its replacement by the Social Responsibility theory. This theory can be said to have been initiated in the United States by the Commission of The Freedom Of Press, 1949. The commission found that the free market approach to press freedom had only increased the power of a single class and has not served the interests of the less well-off classes. The emergence of radio, TV and film suggested the need for some means of accountability. Thus the theory advocated some obligation on the part of the media to society. A judicial mix of self regulation and state regulation and high professional standards were imperative. Social Responsibility theory thus became the modern variation in which the duty to one"s conscience was the primary basis of the right of free expression.
[bookmark: anchormass2anc41][bookmark: anchormass2anc46]

ACTOR-NETWORK THEORY (ANT)
Actor-Network Theory suggests that human and non-human factors are equally influential in the success of technological innovation and scientific knowledge-creation. The theory looks at how networks are formed and how these networks contribute to these successes. It suggests that no one person or thing is solely responsible for these advancements. Therefore, both an actor and a network are responsible for achieving these outcomes.
DEVELOPMENT COMMUNICATION THEORY
[bookmark: anchormass2anc47][bookmark: anchormass2anc48][bookmark: anchormass2anc49][bookmark: anchormass2anc50]The underlying fact behind the genesis of this theory was that there can be no development without communication. Under the four classical theories, capitalism was legitimized, but under the Development communication theory, or Development Support Communication as it is otherwise called, the media undertook the role of carrying out positive developmental programmes, accepting restrictions and instructions from the State. The media subordinated themselves to political, economic, social and cultural needs. Hence the stress on "development communication" and "development journalism". There was tacit support from the UNESCO for this theory. The weakness of this theory is that "development" is often equated with government propaganda.
[bookmark: anchormass2anc51][bookmark: anchormass2anc52][bookmark: anchormass2anc60]
AGENDA SETTING THEORY
Agenda Setting Theory states that communication organizations determine what the general population considers newsworthy by deciding how much attention a news story receives. The term salience transfer is commonly used and refers to the ability of the media to transfer their agendas onto the public.
COMMUNICATION ACCOMMODATION THEORY
Communication Accommodation Theory describes when people accommodate or adjust their communication styles to others. These changes in verbal and nonverbal styles are done through two ways: divergence and convergence. Divergence is used to highlight group identity through touting the differences of the group they identify with. Divergence is often used by groups with strong ethnic or racial pride. Convergence is used more often by powerless individuals for social approval and focuses on matching the communication styles of the person with whom they are speaking to.
TWO STEP FLOW THEORY
[bookmark: anchormass2anc61][bookmark: anchormass2anc62][bookmark: anchormass2anc63][bookmark: anchormass2anc64]In the early 40"s, before the invention of television, Lazarsfeld, Berelson and Goudet conducted an American survey on mass campaigns. The study revealed that informal social relationships had played a part in modifying the manner in which individuals selected content from the media campaign. The study also indicated that ideas often flowed from the radio and newspapers to opinion leaders and from them to the less active sections of society. Thus, informal social groups have some degree of influence on people and mould the way they select media content and act on it.
SPIRAL OF SILENCE THEORY
[bookmark: anchormass2anc93][bookmark: anchormass2anc94]Propounded by Elisabeth Noelle-Neumann, this theory states that the media publicizes opinions that are Mainstream and people adjust their opinions according to their perceptions to avoid being isolated. Individuals who perceive their own opinion as being accepted will express it, whilst those who think themselves as being a minority, suppress their views. Innovators and change agents are unafraid to voice different opinions, as they do not fear isolation.
STEPHENSON"S PLAY THEORY
[bookmark: anchormass2anc108][bookmark: anchormass2anc109]Play is an activity pursued for pleasure. The daily withdrawal of people into the communication in their afterhours is a matter of subjectivity. The effect of mass communication is neither escapism nor seducing the masses. Rather it is seen as anti-anxiety producing, and is regarded as communication-pleasure.
FUNCTIONS OF COMMUNICATION 
	Oral or verbal communication is that type of communication that occurs during talking that is one person speaks to another. This is the commonest type of communication in most cases it is the most causes it is the most effective for immediate feedback and it is frequency used for internal communication. 
WRITTEN COMMUNICATION: - This is a document of communication because it is written down. It is common in an organization. It is always in form former letter, memo, bulleting, circular e.t.c. AKPAN (1980) 
INTERNAL COMMUNICATION: - When an organization is passing information to another organization it is called external communication. It can be oral or written and is the type of communication that takes place between organization and is considered as external though it is aimed at improving the internal set-up.
VERTICAL COMMUNICATION:- when communication  flows from a superior officer to a junior officer in an organization if it flows from a junior officer to a superior officer, then communication is send to be vertical.
HORIZONTAL COMMUNICATION: - This types of the communication occurs when it flow among officers of the same cadre in an organization.
QUASI-VERTICAL COMMUNICATION: - Where communication can also be referred to as the transferring of information from person creature to creature or point to point. It is the generation and attribution of meaning. 
	Generation start from the speaker who encodes the communication message in the way the receiver would understand. He then passed the message to the best of his ability and send, Feedback to the sender, the feedback the sender receivers would further shape the way he present the remaining part of the message. 
“Longman dictionary of contemporary English” defines communication as the process by which people exchange information or express their thought and feedings. 
	Communication is not just giving of information it involves the group of understandable information and receiving and understanding the message involved to the point that the receiver has natural meaning once hard e.g. cry, laugh, cough. 
	The instrument of communication are many Telex, Telephone/ handset is a means of communication in an organization hardly can someone go to an organization that does not make use of telephone to communication with workers. 
Telex/Telephone/Handset also makes communication snappy and effective. Letter message can be sent from the employer to their employees or from the superior to the subordinate by putting the message in black and white form. 
This form of communication is very crucial to many organizations Asha (2007)
BARRIERS TO COMMUNICATION 
Barriers to communication can be defined as blockages that obstruct the flow of information. 
Many times a well-intentioned message does not achieve its purpose. This is because of several factors, which include the speaker, the receiver and the environment in which the communication take place. Some of these barriers are as follows: timing, channel, selection, feedback, geographic distance, lack of proper consultation, personality and ego conflicts and communication load Bunmi Ajide (1994)
 Forms of communication medium 
Forms of communication in an organization include:
· Memorandum
· Notice
· Circular Letters
· Telex
· Telephone
· Handset 
· Letters
Communication is an essential tool for effective management in public sector organization. It is able to respond by the appropriate answer.
It is the exchange by which we share our reality with other with facts concepts thought and values. It is equally a bridge deliberately constructed by people to create meaning among themselves with a view of showing their feeling and knowledge. When this bridge of sort is piled a person can across safely the stream or river or misunderstanding that almost separate people. 
	Communication is supposed to be vertical but due to some reason or irregularities it is jumping or skipping a stage than it is quasi-vertical 
	Other function of communication include 
· Appearance 
· Facial Message  
· Environmental Message
· Gestures postures
· Para Language 
· APPEARANCE:- This is a form of communication and it means that they way we appear speak volume about us e.g. A woman putting on a white grown is telling everybody that she is a nurse. 
· FACIAL MESSAGE: - The face along can give over 250 message so we communicate with our faces. 
· ENVIRONMENTAL MESSAGE:- The environment itself can also communicate to the people moving around it e.g. an environment where an exam is going on is telling people how to behave around that place. 
· POSTURES: - It refers to the way people carry themselves so postures communication how people should relate with you. 
· GESTURE:- This assist oral communication it is the demonstration of what we met (gesticulations)
· PARA LANGUAGE: - These are not language parse. But they are sound that has natural meaning once heard e.g. Cry, Laugh, Cough e.t.c.
· MEMORANDUM: it is a means of communication passed within the organization. Information normally came from the superior office to their subordinates in office to inform them of new action implemented in the management and the procedures put in place to carry them out. It does not require on address.
· CIRCULAR LETTERS: - it is given to people who are concerned with information it usually written from the top management to their subordinate either in given promotion dismissal or other form of action. 
	Notice: This refers to the way by which some set of people are being informed on a particular issue. It could be a notice of meeting 
TELEX/TELEPHONE/HANDSET:- It is a mean of communication in an organization hardly can someone go to an organization that does not make use of telephone to communicate with workers. This also makes communication snappy and effective 
Letter Message can also be sent from the management to their employees or from the superior to the subordinate by putting the message to be sent in black and white or in written form. Letter can also be use to give promotion sacked or in any other form. This form of communication is very crucial to many organizations.
2.4	Empirical Review
Across all reviewed studies, several consistent themes emerge:
· Positive Relationship: Effective communication is positively correlated with organizational performance, employee productivity, and job satisfaction.
· Communication Barriers: Barriers such as hierarchy, cultural diversity, and technological limitations significantly reduce organizational efficiency.
· Managerial Communication: Management practices that prioritize transparent and two-way communication enhance employee trust and organizational commitment.
· Digital Tools: Adoption of digital communication platforms boosts collaboration, especially in remote or hybrid work environments.
· Sector Differences: Private sector firms, due to competitive pressures, often outperform public institutions in communication effectiveness.
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CHAPTER THREE
RESEARCH METHODOLOGY
3.1	INTRODUCTION
This chapter is concerned with the research methodology this include the method that was adopter in the project work. The direct interview and the use of secondary data sample and population of the study source of data collection and method of data analysis.
	Direct interview involved getting oral information from the officials of Nigeria Breweries Plc district like top manager and some official staff of the Nigeria Breweries Plc district. Through this method the researcher was able to get full information on the development project embarks upon by the Nigeria Breweries Plc District.
3.2	RESEARCH DESIGN
Research design is the general plan or structure of the investigation in order to obtain answer to the research questions. The research design include a description of the research design include a description of the research method used for collection that was analyzed to the completion of this project work. It also states the instrument employed. During the period of data collection and the instrument employed. During the period of data collection we employed random sampling techniques. This is because every member of the population has resources full equipment probable of being selected or included for the sample and again, the method is proved to be less sampling error.
3.2	SOURCE OF DATA COLLECTION
	This study made use of both the primary and secondary source of data collection primary source:- the primary source of data is use for the purpose for which it is collected. The collection of fact and figure relating to the population in the census provides primary data and it include interview, questionnaire and observation primary data collection could be refer to as a system where the researcher gather information in an particular issue to ask question through personnel interview observation questionnaire panel technique survey 
     Generally information obtains through personnel interview or by sending a series of question is called primary data.
	Secondary source:- This may be refer to as an information which other has already recorded in the subject matter in various document which include magazine, journal books report bulletin, pamphlet periodicals, articles, newspaper and other miscellaneous sources. Mean which the questionnaire was administered to the staff of Ilorin PHCH so out of the forty questionnaire districted to them for administration only thirty copies were be able to retune duly
	And the other among which are lack of corporation from the respondent, misplacement and initiation of some copies, improper of incomplete or wrongful filling of some copies as was as failure to complete some copies in methodology gave enough information to act upon.  
3.2 	POPULATION OF THE STUDY
 The sample and population of this study made use of sample of thirty respondents. The research instrument used is contained in structure interview question for the sample and population exercise conduct if the research attempts to cover all the population needed in his investigation he will discover that he might spend more time, money or affect he should try to select a researchable sample of population for his investigation representative the same sample the more the result from it can be a generalized to order member of the population and it will be free from biases 
	The research must however have a well define population so as to avoid inclusion of element or subject that does not actually belong to the population of interest when conducting the study.
3.3	SAMPLE SIZE
	Random sampling was used in selecting respondents for this study which affords one equal chance to choose a respondent for the study without any bias or favour.
	In deterring the sample of Nigeria breweries plc converting and stationary company and selected entrepreneurs which chosen by the research. The choice of the company and entrepreneurs is a result of their performance in the society and their suitability for the research work. Also the study focuses on some selected staff (skilled and unskilled) in the entire selected department for the organization.
3.4	METHOD OF DATA COLLECTION
	Both primary and secondary data will be used in collecting data so as to gather the information required for the study.
Primary data
	Primary data refers to the data obtained from an investigation which are usually through personal interview, questionnaire, opinion survey, telephone, sample survey etc.
	However for the purpose of their research work, the research employs questionnaire, personal interview and observation survey to collect the data required.
Secondary data
	Secondary data are also reliable and really accessible than the primary data this is so because there has been one already existing data in an accessible form and can easily be found for the purpose of this research work. The research consulted the information channel well as the library of sound paper converting and stationary journals, booklets etc related to the research topic.
3.5	METHOD OF DATA ANALYSIS 
Communication as an essential for effective management in public sector organization. The study made use of descriptive and qualitative method of data analysis into sample, systematic and percentages. Method of data analysis and research methodology is vital aspects in research study. The data collections through the research instrument have to be subject to the method. This will then yield results, concerning the phenomenon been studied. It is there the responsibility of the researcher to choose the appropriate method of data analysis to use for the secrecy in the process of interview made the researcher to experience how the interview, the secret that is needed by the research it later get overcomes which gives and brings successful result in carrying out the research work.
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CHAPTER FOUR
DATA PRESENTATION ANALYSIS AND INTERPRETATION
4.1	INTRODUCTION 
	This chapter is basically consisting of introduction data presentation and analysis as well as organization structure. The table presented in this chapter were made possible with the aid were distributed. Out of fifty questionnaires that are distributed thirty respondents were able to respond to the questionnaire and the data presentation and analysis were base on those thirty.
4.2	    DATA PRESENTATION AND ANALYSIS
	    In this chapter, there is a brief discussion of procedure adopted in the analysis of data obtained from the questionnaire administered and personal interview conducted. It was observed data obtained must be put in to table so that from the questionnaire that a quick look will give a better summary or conclusion of the research work.
	Data analysis is an initial aspect in research effort. It serves as the care of research for the fact that givens meaning to the raw data collected during the data collection stage.
	The questionnaire method was used during the process of collection information for the research project. (Forty) 40 questionnaires are distributed among the staff of NIGERIA BREWERIES PLC district office Ilorin and ten (10) question item of YES or NO answer on each. 
	Below are the thirty (30) questionnaires that were responded to out of the forty that was sent out and the responses analysis that was obtained. And question drafted were ten in number. 
QUESTION 1: DO YOU THINK COMMUNICATION IS ACHIEVED THE SET AIMS AND OBJECTIVE OF AN ORGANIZATION?
	OPTIONS 
	RESPONSES 
	PERCENTAGE 

	Yes
	28
	93.3%

	No
	2
	6.7%

	TOTAL 
	30
	100%


Source: Researcher’s Field Survey, 2025
	From the above 28 (93.3%) of the respondent opined that communication is very important in the achievement of aims and objectives. While 2(6.7%) of the respondent queered that communication is not important in the achievement of organizational objectives.    
QUESTION 2: IS COMMUNICATION TRULY AN INDISPENSABLE TOOL IN ORGANIZATIONAL MANAGEMENT?
	 OPTIONS 
	RESPONSES 
	PERCENTAGE 

	Yes
	29
	96.6%

	No
	1
	3.3

	TOTAL 
	30
	100%


Source: Researcher’s Field Survey, 2025
	From the above 28 (93.3%) of the respondent	
The table above shows that 29(96.6%) of the respondent argue in support of the importance of communication while 1(3.3%) of the respondent argue that is not indispensable troll in the organizational management. 
QUESTION 3: HAS COMMUNICATION REALLY ENHANCE THE RATE OF DEVELOPMENT OF ANY ORGANIZATION?
	OPTIONS 
	RESPONSES 
	PERCENTAGE 

	Yes
	28
	93.3%

	No
	2
	6.7%

	TOTAL 
	30
	100%


Source: Researcher’s Field Survey, 2025
	The table above shows that 28(93.3%) of the respondents opined that communication has really enhance the rate of development in many organization, while 2(6.7%) of the respondent argue that it has not enhance the development of any organization. 


QUESTION 4: IS COMMUNICATION TRULY A MANAGERIAL RESPONSIBILITY? 
	OPTIONS 
	RESPONSES 
	PERCENTAGE 

	Yes
	29
	96.7%

	No
	1
	3.3%

	Total 
	30
	100%


Source: Researcher’s Field Survey, 2025
	The table above show that 29(96.7%) of the respondent opined that communicate is truly a management responsible while 1(3.3%) of respondent argue that is not managerial responsibility in an organization. 
QUESTION 5: IS COMMUNICATION NECESSARY FOR PEOPLE OUTSIDE THE COUNTRY.
	OPTIONS 
	RESPONSES 
	PERCENTAGE 

	Yes
	26
	87.7%

	No
	4
	13.3

	TOTAL 
	30
	100%


Source: Researcher’s Field Survey, 2025
 	The table above shows that 24(87.7%) of the respondent support that communication is necessary for people outside the country while 4(13.3%) argue that is not necessary to communicate with people outside the organization. 
QUESTION 6: INFORMATION FROM THE SUPERIOR OFFICER IS USUALLY ORDER AND INSTRUCTION.
	OPTIONS 
	RESPONSES 
	PERCENTAGE 

	Yes
	24
	80%

	No
	6
	20%

	Total 
	30
	100%


Source: Researcher’s Field Survey, 2025
	From the table above 24(80%) of the respondent agreed that information from the superior officers is usually orders and instructions, while 6(20%) of the respondent argued that the information is not always order and instructions. 
QUESTION 7: HOW ARE THE REACTION OF THE RESPONDENTS TO THE GENERAL QUESTIONNAIRE ABOUT ORAL COMMUNICATION IN NIGERIA BREWERIES PLC
	OPTIONS 
	RESPONSES 
	PERCENTAGE 

	Yes
	30
	100%

	No
	-
	-

	TOTAL 
	30
	100%


Source: Researcher’s Field Survey, 2025
The table shows that oral communication is not commonly used in an organization. The reaction of the respondents to the general question about oral communication remains static. Immediately after the questionnaires distributed were answered, it was noted that positive answers were static and no negative answers.  
QUESTION 8: DO YOU THINK SOME INFORMATION MEANT FOR A DEPARTMENT COULD GET TO OTHER DEPARTMENT?
	OPTIONS 
	RESPONSES 
	PERCENTAGE 

	Yes
	24
	80.3%

	No
	6
	20%

	TOTAL 
	30
	100%


Source: Researcher’s Field Survey, 2025
	The above table shows that 24(80%) of the respondent said it is possible for information that is meant for a department can get to other department, while 6(20%) of the respondent argue that is not possible.    
QUESTION 9: IS COMMUNICATION AN ESSENTIAL INSTRUMENT BETWEEN THE NIGERIA BREWERIES PLC OFFICERS AND THE COMMUNITY?
	OPTIONS 
	RESPONSES 
	PERCENTAGE 

	Yes
	28
	93.3%

	No
	2
	6.7%

	TOTAL 
	30
	100%


Source: Researcher’s Field Survey, 2025
	The table above shows that 28 (93.3%) of the respondents support that communication is an essential instrument between the NIGERIA BREWERIES PLC officers and the community. While 2 (6.7%) argued that it is not much necessary. 
QUESTION 10: DO YOU THINK THERE IS MUTUAL INTERACTION BETWEEN THE CONSUMERS AND THE NIGERIA BREWERIES PLC OFFICIALS?
	OPTIONS 
	RESPONSES 
	PERCENTAGE 

	Yes
	20
	66.7%

	No
	10
	33.35

	TOTAL 
	30
	100%


Source: Researcher’s Field Survey, 2025
The table above shows that 20(66.77%) support that there is mutual interaction between the customers and the NIGERIA BREWERIES PLC officials. While, 10(33.3% ) argued that there is absence of mutual cooperation and interaction. 
4.3	ANALYSIS OF DATA
FROM QUESTION ONE TABLE ONE
	It shows that communication is very important in the development and achievement of the aims and objectives which is important. While 2(6.7%) of the respondents argued that communication is not important in the achievement of the organizational aims.
QUESTION TWO, TABLE TWO
	It shows that communication is an essential tool for effective management in a public sector. While, few argued that communication is not an essential tool for effective management.
QUESTION THREE, TABLE THREE
	It shows that communication has really enhanced the rate of development in many organizations. While, while, few argued that it has not enhanced the development of many organization.



QUESTION FOUR, TABLE FOUR
	It shows that oral communication is commonly used in NIGERIA BREWERIES PLC district, Ilorin. Though, few respondents did not see the value of oral communication as effective.
CHAPTER FIVE, TABLE FIVE
	It shows that 26(87.7%) of the respondents support that communication is an important element and is necessary for people outside the organization, while 4913.3%) argued that it is not necessary to communicate with people outside the organization.    
CHAPTER SIX, TABLE SIX
	It shows that 24 (80%) of the respondents agreed that information from the superior officer is usually an ordered instruction while 6(20%) of the respondents argued that the information is not always an order but an instruction.
CHAPTER SEVEN, TABLE SEVEN              
	It shows that oral communication is not commonly used in an organization. The reactions of the respondents to the general question about oral communication remain static. Immediately after the questionnaires distributed were answered, it was noted that positive answers were static and no negative answers. 
QUESTION EIGHT, TABLE EIGHT
	It shows that 24 (80%) of the respondents said it is possible for information that is meant for a department can get to other department. While, 6(20%) of the respondents argued that it is not possible.
QUESTION NINE, TABLE NINE
	It shows that 28(93.3%) of the respondents support that communication is an essential instrument between the Nigeria Breweries Plc officers and the community. While, 2(6.7%) argued that it is not much necessary.


QUESTION TEN, TABLE TEN
	It shows that 20 (66.7%) support that there is mutual interaction between the customers and the Nigeria Breweries Plc officials. While 10(33.3%) argued that there is absence of mutual interaction.
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CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATION
5.1	SUMMARY OF FINDINGS 
	Every organization consist of both human and material resources, which are usually coordinate in order to achieve the main objective of the organization through an effective means of communication, which plays an important and pronounced role in modern day-to-day activities. 
	It is characterized by pattern of human relationship job responsibilities rewards and rights. The modern day organization relies hearing in communication that relates the work of individuals and groups. 
	Jay R. Galbraith believes that communication is important, that be defines organization as information efficiency when communication becomes distorted, members and staff of an organization begin to misunderstand one another.        
Shaugnessy J. described communication media as the means by which information are passed from one person to another whether carried out by gesture or task,, instrument or in written words e.t.c. 
According to him, though communication that information is passed to the decision is passed to the involved in executing them without communication, there would be no organization since it would be limited together by an abstract chain of command by acting without a chain of understanding NIGERIA BREWERIES PLC. 
5.2	CONCLUSION
	Assessing the role played by the personnel department in any establishment it significance is not always an easy task. Communication skills, communication process, media channels and type should be improved in order to enhance the smooth management of any organization, communication message that are of short run and long run importance. Whenever, possible communicate something that helps or is valued by the receiver. 
	This project has examined the role and relevance of communication as an instrument of social interaction, a means by which relationship can establish, extend and maintained, a means through which people in business politics and profession act and interact within any system or organization. 
5.3	RECOMMENDATIONS        
	It could be observed from the findings from the summary of findings, it explains effectively the elements of communication. Even though communication channels it could be strictly inadequate. If it is not employed as an effective tools for achieving organizational objectives for which NIGERIA BREWERIES PLC district officer, Ilorin.  
	That recreational facility should be provided in order to allow free transfer of information and ideas amongst all members of staff of NIGERIA BREWERIES PLC district office, Ilorin.  
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