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CHAPTER ONE
1.0 INTRODUCTION
Motivation is a management tool Management is a very exciting and dynamic discipline which has a special appeal to people who aim at getting things done in an effective and efficient way. The art of defining management is however not easy.
Management can be viewed from different angles of many activities in an effort to achieve the stated objectives of an organization effectively and efficiently. While some people have the terms that help management to operate, control, and co-ordinate effectively and efficiently.
Motivation is a process and manner in which the objectives of an organization are achieved through the combinations and co-ordination of the available resources which are motivation of work to increase the level of productivity.
However, for implementation to work out effectively there are some management skill, needed by managers which will assist in carrying out his/her duties in an organization effectively. Robert Katz classified skill as basic of works to help managers to work effectively in an organization, in his book called managerial techniques and skills (1862) pg.63
i. Technical skills: This is an ability of a manager to use tools and procedure and techniques in specialized field.
ii. Human skills: This is an ability of the mental that requires understanding and motivate people to achieve the stated goals
iii. Conceptual skills: Is also a mental ability require of manager to co-ordinate and integrate all the interest of an organization.
Finally, this study will look into management skill, how it has helped early organization and in our modern days with its usefulness in staff motivation and its productivity in an organization.
1.1	STATEMENT OF THE PROBLEM
	In every organization today, there is a tendency that the organization will be facing problem within and outside the organization.
The internal problem which may also arise from the part of the productivity and how to motivate work.
Firstly if there is financial problem, when the organization is handicapped financially on the increase of improving its product and not by being able to maintain its services, their workers may not be motivated to the extent needed more over salary of work may be affected and this will reduce staff ability and effort on productivities.
Secondly, if there is no accurate about the time lay between the satisfaction of the lower and emergence of a higher level needs.
However, the main problem that this organization may encounter as at present is the completion of the questionnaire because some of these staff was very busy as a result of change of management.
Thirdly, political and economic currently make it difficult for the organization to set as much as possible for motivation system are likely to be facing job enrichment, if the job environment and job itself is not enriched by any means, then the worker will not motivated, which may also affect the level of productivity and effort of worker will be reduce.
Also, if in any motivation system there are no improved forms then problem will occur if there is no dynamic improvement in procedure, guideline of work and the management is statistic then, worker will not be motivated.
Any organization that does not give records or account for work that have been done in every work place, this will also encourage the worker and there will be problem in the system and it will not motivate workers to add effort because the effort is not accounted for, which say without accounting for work done then performance appraisal will not be encouraged.
Finally, if there is no career development mode for worker (staff the organization will be garbage in and out of the system, organization should set career development arena for staff.
1.2	OBJECTIVE OF THE STUDY
	The main objectives and purpose of the study is to find out the impact of the staff motivation and productivities in an organization.
The objectives of the study are as follows:
i.	Significance of the staff motivation in Kwara Hotel Limited, Ilorin.
ii.	How productivity is to be handle in Kwara Hotel Limited, Ilorin and it usefulness of their services.
iii.	Highlight the connection between motivation, productivities and efficiency.
iv.	To evaluate and examine the role of the Kwara Hotel Limited, Ilorin management board and the Kwara Hotels management in the staff.
v.	To cross check the motivation made and techniques on the yearly bases.
vi.	Motivation will be used to check and know the level of worker ability and how to pool his/her effort for ward in work.
vii.	The planning procedure will be checked on how to improve worker/staff ability on productivity.
1.3	SIGNIFICANCE OF THE STUDY
Motivation is the essence of effective management which is the focal point of any managemeSnt procedure to compensate work on their ability.
However, motivation to me is the life blood of any organization, the ability to transmit measure of work ability and to react to them in an organization.
This project will throw light on the issue that affects motivation in Kwara Hotel Limited; Ilorin Kwara Hotel Limited is taken as the case study. The study will look at the different of motivation use in Kwara Hotel Limited, Ilorin.
1.4	SCOPE AND LIMITATION OF THE STUDY
The research work is mainly to lay emphasis on the staff motivation and productivity in an organization. A close look will be made into Kwara Hotel Limited. Motivation system, the research work comprises of the relevant roles and importance of motivation in an organization.
This leads us to know how the hotels manager motivate her workers and react to such motivation.
Discussing the motivation system will help to check and ensure that employee effort are well compensated. Also, workers who are not working to the level of organization will be compensated.
1.5	DEFINITION OF THE KEY TERMS
	The terminology associated with this research topic must be well defined so as to allow perfect understanding of the subject matter.
Among these objectives are stated below: 
STAFF: This can be regarded as all the workers employed in an organization considered as a group.
MOTIVATION: This set of process that moves or motivates a person towards a goal. This can also be regarded as the driving force by which we achieved our goals.
PRODUCTIVITY: This means the rate, at which a worker of a company or a country produces goods, and amount produced, compared with how much time, work and money is needed to produce them.
ORGANIZATION: This can be define as a social process entailing responsibility for the effective and economic planning and regulation of the operative of an enterprise for the fulfillment of a given tasks.
1.6	HISTORICAL BACKGROUND OF THE STUDY HISTORY OF KWARA HOTEL
	The foundation of Kwara Hotel was laid by the military governor of the state, Lt. Col David L. Bamigboye on 24th march, 1971. The hotel was officially declared opened on the 25th of January, 1975 by Col David L. Bamigboye, who was still the military governor of the state.
	The registration certificate for the Hotel was obtained on 14th June, 1973 with RC number 11577. As at that time, the Hotel comprises of only one building, the “WING A” with only 72 rooms.
	Later, it was discovered that there would be need for more rooms due to expansion of hospitality business in the state.
	The foundation stone for the second building tagged “WING B” was laid by then the military administrator, Col. Sunday O. Ifere on the 20th September, 1979. The “WING B” comprises of 99 rooms, 8 chalets were later built, bringing the total number of rooms available for sales to 179.
	The hotel was later redesigned and upgrade in year 2000 by then the Executive Governor, Alhaji Mohammed Lawal. It was re-opened for business on 17th March, 2003. It was also renamed Midway International Hotel when it was re-opened.
	However, the name was changed back to KWARA HOTEL in 2004 to identify with the state.
	Different management companies have been contracted to manage the hotel at different times, Arewa Hotels Ltd., Beni Creva 8 Co, Shlomo has son 8 Co, hotel Ltd, among others.
	The room types in the Hotel are broken down into the following categories:
	Standard rooms	=	87
Executive rooms	=	09 
Kwara club standard = 60
Kwara club Executive = 04
Suites = 09
Chalets = 08
Triple suite = 01
Presidential suite = 01
The hotel has the following facilities:
-	Banquet Hall that could host up to 1,000 people 
-	3 other smaller halls that could host between 50 and 150 people.
-	An emirate restaurant 
-	A coffee bar
-	A garden tagged Ariya Garden that is also used to host events and could host up to 1,500 people.
-	A sport and recreational centre named Physique Academy that has the following facilities; a modern gymnasium with professional instructors 15 quash court, 2 Badmiton courts, 3 lawn tennis courts, 1 Olympic size swimming pool with 1children poor, 1 basket ball court, 1 football field also there are so many other indoor games like scrabble, chess monopoly, pool, etc.
	Presently, the Hotel has been leased to KH Management and Integrated Service Ltd since 2009, when the state government saw the need to run the hotel as private business enterprise. It is being managed by a South African company, Cresta Hospitality.









CHAPTER TWO
LITERATURE REVIEW
2.1	INTRODUCTION 
	This chapter deals with the opinion and the theories of some writers that previously said something on motivation and its importance on the success of every business organization. Studies have been carried out by scholars from different disciplines with a view to contribute toward staff motivation and productivity in an organization.
2.2 MOTIVATION DEFINITION
The word motivation just like any other concept in the social science does not have particular definitions.
Various scholars have defined motivation from perspective.
	According to Mackeries (1986) positively knowledge motivation defines motivation as the phenomenon in the operation of drives, incentives and motives, where motive is described as an effective connective factor which operates in determining the direction of an individual behavior towards an end or goal consciously or unconsciously appertained. 
Jones (1971) contemporary management seen motivation as how behavior gets stated energized, sustained, directed, stopped and the kinds of subject reaction that is present in the system while all these are going on.
	In addition, Adedoyin I.S (2011) organization behavior 11, sees motivation as a general term, applying to the entire class of drives, desire, needs, wishes and similar force. Managers do those things to motivate their subordinate which they hope will satisfy these drives and desires and induce the subordinates to act in a desire manner.
Furthermore, Muhameed et al (2011) Human Resources Management said motivation is an intervening variable and a process of encouraging or stimulating individual employee interest in the task delegated to them in order to perform and meet expected goals.
	Johnson in his own case defined motivation as a “process or factor that can cause people to act as or behave in a certain way”
	More so Bernard explained that motivation refers to those entire phenomenons, which are involved in the stimulation of actions towards a particular objective where previously they are little or no movement towards this goal. Therefore, motivation may be defined as the phenomenons, which include one to behave in a particular way in order to satisfy a goal or objective. Motivation is that thing which includes individual to perform.
MOTIVATION THEORIES
THE HIERARCHY OF NEED THEORY
	Human beings come to the work place with their individual needs.  A need is accompanied by a state of drive or tension that results in a behavior being directed towards a goal that will satisfy the needs and this reduce the drive or tension. In the first category of the needs are physiological needs, which every human being wants to satisfy first.  
	The needs include hunger, thirst, rest etc But the satisfaction of these low level needs give rise to a struggle to achieve the   higher needs that will determine how much energy the particular individual employee will be prepared to release on the job.
Also Abraham Maslow, a psychologist developed a theory of human motivation, in which the classified human needs into five categories
a. The physiological needs
b. The safety needs
c. The belonging and loves needs
d. The esteem needs
e. Self actualization needs
THE PHYSIOLOGICAL NEEDS: This group of needs include such thing as food, water, rest e.t.c. which are required for maintaining the body in state of equilibrium. The physiological needs when chronically gratified cease to exist as active determinations of behavior but a want that is satisfied is no longer a want. The organization is dominated and its behavior organized only unsatisfied needs.
2. THE SAFETY NEEDS: The satisfaction of the physiological needs give rise to the emergence of a new set of needs in the safety needs. The needs here do not refer only to physical safety but physiological safety and security. However, the position has changed and young men are willing to take a risk in seeking for employment in industry.
3. THE BELONGING AND LOVE NEEDS: The gratification of the physiological and safety needs will give rise to the emergence of the needs for affectionate relation with people in general, merely for a place in his group and he will want to attain such a place more than anything else in the world and many even forget that once, when he is in-need, he sneered at these needs as unimportant.
4.	THE ESTEEM NEEDS:	These include the desire for self respect, strength, achievement, adequacy competence and confidence in the face of the world and for independence and freedom. The satisfaction of the self-esteem needs leads to feeling of self-confidence, worth, worth, strength, capability and adequacy of useful and necessary in the world. But the thwarting of these needs produces feelings of inferiority of weakness and of helpless.
5.	THE SELF-ACTUALIZATION NEEDS:	The emergence of these needs usually res upon prior satisfaction of the other needs we have discussed. They refer to a man’s desire for self realization tendencies for him to become actualized in what he is potentially.
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2.4 TWO FACTOR THEORY
Hertzberg, in his own book based his studies on the job of over two hundred engineers and account. as a matter of fact, there are basically two areas covered by the dry. in the first instance there is the area that relates to general dissatisfaction and these include an organization policy administration and supervision, working condition interpersonal relation, salary, job security and personal like. These thins do not motivate but only result in dissatisfaction. 
	On the other hand, there are some other factors that result in satisfaction and these include achievement recognition, challenges advancement and growth in the job.
	This group is equally known as job content factors.
The Hertzberg theory has not gone unchallenged. some scholars are of the opinion that all the factor discusses above are actually potential in yielding both satisfaction and dissatisfaction.
2.5	THEORIES “X” AND “Y”
Douglas McGregor’s 1960: 129 – 131 in his book human side of enterprise. The most widely published aspect of McGregor’s work in his distinction between two basic theories at human behavior of work, in his book. The human side of enterprise he describes these two views which are called theory X and Y.
Traditional theories about the way in which administration should work were based on theory X. this is lazy and dislike, he is unambitious, avoid responsibility and refer to been led. He must selfish lasting no concern organizational objectives. He must therefore be controlled, watched and directed if the organization an is to achieve its objective.
The idea of the behavior of people in organization has persisted and gained strength, because it seems to explain many of the observable features of human behavior. Yet McGregor contends that there is just a way fact, which this view cannot explain. Why it is that example can found of higher productivity in units where control and correction are minimal.
McGregor’s answer is theory “Y” in which he claim is a more realistic explanation of human motivation and behaviors. The “y” states that people are not lazy naturally as theory “x” supposes them to be but their being lazy is as a result of how they are treated within the organization. As a matter of fact, according to the theory “Y” work is as natural as play and rest.
If an employee must perform well, he must see himself being motivated by his work environment. This includes that offices space ventilation, lighting sanitation and the type of supervision he receives. Workers there need a conducive working environment in order to perform excellently well. There should be enough space to avoid over crowding and suffocation, neat and attractive premises which can always entice him to his job, which will encourage him to feel like doing more of the task assigned to him.
In the same vein, it is the duty of the organization to ensure adequate provision to suitable materials for the individual so as to enable him successfully carryout his job.
Performance can further be improved by ensuring that the environment in which the individual workers is made conducive and attractive similarly, company policies and the availability of supervision, which fall within (Hertzberg’s) hygiene factors, should be designed in a way as to gain the confidence to the workers, maximum comfort to enhance high productivity. With good work environment, the rate of excuses given by workers for poor performance will be reduced. This also reduce if not eliminates completely the psychological effects that non – availability of adequate facilities would have on their motivational spirits. The overall effect of this is high productivity and organizational efficiency.
2.6	MOTIVATION FACTORS 
	In order to motivate and encourage people to optimum performance, it is imperative to see that the various needs been indentified and discussed earlier in this study be satisfied as much as possible.
1. WAGES AND SALARIES 
In the first instance, the basic needs have to be satisfied for instance, there is no doubt that the immediate problem of a Nigeria school lever will be on how he will be able to earn a live hood once employed, the payment of adequate wages and salaries is fundamental the productivity and optimum performance of those employed. There is a large number of Nigeria workers who by the nature of their job cannot be promoted or have their job improved somehow.
To this group of employee, the most important motivational factor will be the pay pack to consequently the use of money as pack to consequently the use of money as a motivating factor should not be under estimated. No doubt money can motivate. In order words, it influences action there by encouraging extra effort and creativity.
1.     PROMOTION 
Generally, employees want to see a change for better in their place of work, for instance, a clerk would li8ke to become a senior clerk, a salesman would be like to become a senior salesman and so on. Under to justify this   recognition therefore, the employee promotion put new like in the individuals and activities his knowledge skill and the strives harder to be effective in his new jobs.
1.  TRAINING 
Training may be explained as a process by which the capabilities and skills of an employee are developed so to enable him to perform effectively on the task or job assigned to him studying a group of workers performing the same kind of job, it is discovered that some do it better than other irrespective of their specialization. The question that really that come mind at juncture is what the ceases of difference in performance are.
To ensure this question victor and Edward explained that it is partly because the various abilities and skills on the part of the individuals as a result of the fact that people have different levels and kind of experience and very in the degree to which they are posses request intellectual and other endowments to learn from experience. 
Training is important because it gives workers the knowledge of the job and according to denier, fully and proper training gives workers fresh interest in their work, it increases their capacity for ding better things. It also gives them pride in their works increase their morals. And give chance of promotion.
It is further argued that with proper training, a worker become faster and more accurate in the performances of his job. His method will be standardized and he will usually requires less  supervision then when untrained to effectively trained  worker is  usually assumed to effectively tackling assignment much more than, his untrained counter parts who stitch to his routine job which he already known how to do well.
1. WELFARE SERVICE
Welfare can be simply explained as a condition of having good health comfortable living and good working condition. A welfare service in relation to management of people therefore implies those facilities provided by an organization to the employee, which are in addition to the wages and salary paid to them. There  service usually include such provision as medical services, free housing transport sport and recreational facilities, staff esteem, club services and so on
Organization uses welfare facilities to secure the loyalty of the worker and to induce the effective performance of their jobs. It is only when a person is healthy and satisfied that he can willingly perform efficiently. An unhealthy worker can obviously not think of the job, rather his main attention is directed toward means of regaining his good health.
Adequate medical services assures that workers of due car event of any injure fatigue or other associates hazard of the job, but where there is no assurance, no matter how hard working or diligent none will afford to risk his health or life for the organization.
At the end, slightest sign of bodily imbalance, the worker abandoned his job to work for a situation.
Apart from this, housing is also another basic necessity to a person, it is one of the physiological needs that Maslow say must be satisfied in other to make an individual to perform with goods shelter for adequate rest after the days work a person is likely to be more refreshed and physical fit against the next day work where as one who has housing or accommodation is apprehensive of the back such facility think more of it than the job. His punctuality to duty most cases will be fear of being reprimanded. This reduces his productivity and has negative effects on the efficient management.
Furthermore, the importance of transportation cannot be over emphasized in employee performance. Where his residence is substantially far from his duty post, he needs to punctual through easy meas.
Trekking for instance and even uncomfortable transport and even uncomfortable transport is damaging to body’s physical and atoms mental fitness, which does not augur well for optimum performance and efficiently. Provision of good transport system resources the interest of the workers and their punctuality to work under normal circumstances.
In addition, availability of certain or good vendors being close to workers has a lot of advantages for both the workers and the organization.
Four one thing it provide an easy means of satisfying some of the physiological needs of workers as they satisfy their hunger and thirsty needs. A hungry man, people say is an angry man. This not until a person fills his or her empty stomach, nothing else appeals to him. The availability of food and this minimize the time that has to be wasted while looking for food during lunch breaks.
1. WORK ENVIRONMENT 
This can be explained as the area within which all working activities carried out. Just like an organization does exist vacuum so also a person does not operate on a vacuum consequently the environment in which a person carried out his duties has a great impact on his performance.












CHAPTER THREE
3.0 RESEARCH METHODOLOGY
The methodology adopted in this project is explanatory since the research is found out staff motivation and productivity in organizations.
This researcher made use of both primary and secondary sources of collecting data. The primary data collected in the course of this research are obtained through the use of questionnaire administered in the organization, within and outside the hostel, through the use of personal interview with the staff of the organization.
The secondary data used were obtained through constitution of some textbooks, publication like magazines, newspaper, journal e.t.c
3.1 SOURCES OF DATA AND INFORMATION
i. primary data
ii. secondary data
The primary data collected in the course of this research were obtained through the use of questionnaire administered in selected area within the organization with the use of personal interview with the staff and non staff of the organization and even from patronize of the Kwara Hotel.
The secondary data used are obtained through consultation of some textbooks, publication like magazine journals, articles and so on. Relating to the field of motivational management of the staff also published lecture note on the theory of motivational in class, tutorial, lecture given by lecturer, colleagues in class who have better understanding of the principle and concept of the theory and data for use.
3.2 METHOD OF DATA COLLECTION
In the course of collecting data for this project, one hundred questionnaires were administered in Ilorin metropolis and its environs seventy of the questionnaire were given to respondents in Kwara Hotel, who are the staff and non-staff of the organization, while few were distributed to customer that live around the Kwara Hotel vicinity.
The data collected of this phrase and relation investigation which are made of the main source of the information which are distinguished as primary and secondary sources.
Finally, data gotten through chart in the administrative that indicate performance, incentive rate and level of productivity.
3.3 POPULATION OF THE STUDY AND SAMPLE SIZE
Population is defined as the ability of elements which are under discussion of focus and which information is desire. It can also be referred to as totality of case in a given investigation.
The populations of the study therefore consist of junior and management staff of the Kwara Hotel Limited Ilorin.
The sample size consists of 10 employees of the Kwara Hotel Limited Ilorin.

3.4 METHOD OF DATA ANALYSIS
Data collected using the data collection instrument was presented in a tabular form.
In analyzing the data presented, inferential statistic has been used, sample statistical table method of analyzing data are used in which the number of respondent with respect to the total population size (i.e. 80) presented were taken into percentage conclusion reached was based on the outcome of the analysis

CHAPTER FOUR
DATA PRESENTATION AND ANALYSIS
4.1	DATA ANALYSIS
The analysis of data done in the chapter is based on respondent answer to questionnaire completed by the management of Kwara Hotel Ltd, allocated in Ilorin. The entire questionnaire is attached to appendix at the end of the study.




TABLE 1: IS THERE A NEED FOR MOTIVATION IN AN ORGANIZATION
	ALTERNATIVE
	RESPONDENT
	PERCENTAGE %

	Yes
	10
	100

	No
	00
	00

	TOTAL
	10
	100


Source: Researcher’s Survey 2025
The above table shows that all respondent answer Yes to the fact that a worker in an organization needs to be motivated. This is another way of saying that the workers of the organization needs to be motivated.
TABLE 2: IS THERE ANY REASON FOR MOTIVATION TO INCREASE PRODUCTIVITY
	ALTERNATIVE
	RESPONDENT
	PERCENTAGE %

	Yes
	9
	90

	No
	1
	10

	TOTAL
	10
	100


Source: Researcher’s Survey 2025
The above table indicates that 90% respondent answered Yes to the fact there is reason for motivation to increase productivity.
While 10% of the respondent answered No, which disagrees to fact that there is reason for motivation increase productivity?
TABLE 3: IS THERE ANY SIGNIFICANCE OF STAFF MOTIVATION?
	ALTERNATIVE
	RESPONDENT
	PERCENTAGE %

	Yes
	10
	100

	No
	00
	00

	Total
	10
	100


Source: Researcher’s Survey 2025
The above table indicates that 100% i.e. all the respondent answered Yes to the fact that there is significance or importance in staff motivation.
Therefore, it shows that there is importance in staff motivating
TABLE 4: WHAT TECHNIQUES USE IN MOTIVATION?
	No
	Techniques
	Respondent
	Percentage %

	1
	Management by objectives
	7
	70

	2
	Management modification
	2
	20

	3
	Participative
	00
	00

	4
	Employee involvement
	1
	10

	TOTAL
	
	1
	10


Source: Researcher’s Survey 2025
From the above table, 70% of the respondent agrees management by objectives techniques 20% of the respondent adopts that behavioral modification technique is best technique in motivation. While 10% percentage of the respondent agrees to employees involvement techniques is the used in motivation.
However, from this table above, the majority of the respondents say management by objectives is the best techniques.
TABLE 5: DID SALARIES, PROMOTION, TRAINING, WELFARE SERVICES HELPS TO INCREASE PRODUCTIVITY
	ALTERNATIVE
	RESPONDENT
	PERCENTAGE %

	Yes
	08
	80

	No
	02
	20

	TOTAL
	10
	100


Source: Researcher’s Survey 2025
From the above table, 80% of the respondent agree to the fact that salaries, promotion, training welfare services, helps workers to be motivated so as to increase productivity in an organization.



TABLE 6: DID JOB REQUIRES SERIOUS STRUCTURING
	ALTERNATIVE
	RESPONDENT
	PERCENTAGE %

	Yes
	06
	60

	No
	04
	40

	TOTAL
	10
	100


Source: Researcher’s Survey 2025
The above table shows that 60% of the respondent agrees to the fact that job requires serious structuring. While 40% of the respondent disagrees to the fact.
Therefore, majority i.e. 60% of the respondent accept that a job requires serious structuring.
TABLE 7: IS THERE A NEED TO GIVE OVER ASSIGNMENT TO WORKERS
	ALTERNATIVE
	RESPONDENT
	PERCENTAGE %

	Yes
	02
	20

	No
	08
	80

	TOTAL
	10
	100


Source: Researcher’s Survey 2025
It was found out from this table above that 20% respondent agrees to the fact the organization needs to give over assignment to his/her workers. While 80% disagrees.
Therefore majority of respondent disagrees than an organization needs to over assignment to his/her worker.
TABLE 8: DID VIABLE PAYMENT INCREASE PRODUCTIVITY
	ALTERNATIVE
	RESPONDENT
	PERCENTAGE %

	Yes
	04
	40

	No
	06
	60

	TOTAL
	10
	100


Source: Researcher’s Survey 2025
The above table shows that 40% percentage of respondent agrees to the question that viable payment increase productivity in an organization. While 60% percentages disagrees by saying No to the fact that viable payment increase productivity.
From this indication, it appears to be the majority of respondent disagrees that can viable payment to the worker increase productivity.
TABLE 9: DID ORGANIZATION NEEDS TO SELF ACTUALIZED WORKERS
	ALTERNATIVE
	RESPONDENT
	PERCENTAGE %

	Yes
	06
	60

	No
	04
	40

	TOTAL
	10
	100


Source: Researcher’s Survey 2025
From this table above it shows that 60% answered Yes that workers needs to self actualized in an organization while 40 answered No, that there is no need.
Therefore, the majority of the respondent agrees that organization needs to self actualized their workers.
TABLE 10: WILL YOU LIKE TO BE MOTIVATED
	ALTERNATIVE
	RESPONDENT
	PERCENTAGE %

	Yes
	10
	100

	No
	0
	00

	TOTAL
	10
	100


Source: Researcher’s Survey 2025
From this table above, it shows that 100 % i.e. all the respondent agrees to the fact that workers or employees in an organization will like to be motivated.
Therefore, all workers will like to be motivated in an organization.
Finally, a respondent said that a hotel it increase productivity, it needs not just a staff motivation of a staff will actually achieve the increase in productivity.
4.2	MOTIVATION TECHNIQUES USE BY KWARA HOTELS
The hotel is expected to evolve different kind of techniques. Techniques most have being developed based on the sound background of the motivational theories formulated by behavioral scientists the work population of the hotel should be of knowledgeable ones, smart and competent, hence they give equal importance to intrinsic and extrinsic factors of the job at work.
The following are some of the best motivational techniques in force in Kwara Hotel.
1. MANAGEMENT BY OBJECTIVE: A programmed that encompasses specific goal particularly set for explicit time period with feedback on goal progress in the hotel.
2. BEHAVIOURAL MODIFICATION: The hotel will set a programme where by manager will identify performance related employee’s behavior and then implementation of an invention strategy to strengthen desirable performance behavior and weaker undesirable behaviors.
3. EMPLOYEE INVOLVEMENT: the hotels have a programme that will involve the entire capacity of employed and is designed to encourage increase in productivity and it might help on linking the worker to make decision with the decision maker of the hotels.
4. PARTICIPATIVE MANAGEMENT: a process is designing for subordinate to share a significant degree of decision making power with their immediate supervisor 
5. GROUP IN THE HOTEL: Will be nominated or elected to consult management to make decision involving personnel.
6. VIABLE PAYMENT PROGRAMME: A portion of an employee meet the demand of the pay is based on some individual and on organizational measure of performance.
7. FLEXIBLE BENEFIT: The hotel will design a benefit that is very flexible, and can influence her staffs to meet the demand of the employee.
Employees will tailor or benefit programme to the worker needs by choosing and picking from a menu of benefit programme to the worker needs by choosing and picking from a menu of benefit options. 
All these techniques have helped the Kwara hotel to motivate her employer so as to meet higher productivity turn over by meeting the benefit of the staff of the hotel or satisfy their needs.
According to Maslow, theory of needs which indicate that if primary and secondary needs of individual at work place can be meet by their management then it will increase the level of productivity in the hotel and the management will have weapon of controlling the chaos part of the organization
4.3	HOW MOTIVATION HELP PRODUCTIVITY IN THE HOTEL, KWARA HOTEL LIMITED, ILORIN
To my research, the productivity of the hotel lay on/upon the performances which increase through the mode of motivation factor used by the management the following motivation factor can easily increase productivity.
To motivate three key are needed trickled the mind torch the heart and train the hand, some of the effort help productivity of the hotel.
1. PROVIDE FOR BASIC NEEDS: If the worker are worried about their salary housing safety and job security much effect will be wasted than on ensuring the; it is therefore imperative that basic needs of worker in the hotel are provided then they will concentrate on their work and it increase productivity in the hotel .
2. PROPER JOB DESIGN: Excessive job specialization introduced by Taylor scientific management dehumanized work by making the workers job more meaningless routine repetitive, removing all challenge and making the worker a part of machine culture.
This may cause frustration for workers with the out come of being working in alienation, monotony or bedroom on the job, it can be reduced by following:
(a) Job rotation
(b) Job enlargement
(c) Job enrichment
All these can increase the productivity of the hotel at large.
3. PROPER REPLACEMENT: the hotel needs to put the right person in the right job (round peg in) the hotel. This involve the following
(a) Determining abilities and attitude of people using vocational and psychological tests.
(b) Analyzing job with respect to five core dimension (skill variety task identification, task significance and autonomous feed back) this can increase productivity in an organization.
4. If the employees are given the opportunity to discuss in the decision and issues affecting the hotel at large. This will make productivity to be widely increased.
5. LEADERSHIP: This should be seen as a contingency participation, this should be selected so as a contingency goal with available resource using the hotel: the hotel should not allow any authentic leader or leadership style that involves democratic and autocratic involvement in issue of the organization.
If the leader is a person that influencing manipulation or cognitive approach to solve issues this will help to increase productivity by using available resources to a situation that need urgent attention. 
4.4	RESEARCH FINDINGS
From the data presented and analyzed above the following finding can thus be stated.
1. The productivity of the hotel lay upon the performance which increases through the mode of motivation factor used by the management.
2. To motivate, three key are needed tricked the mind touch the heart, and train the hand some of the effort help productivity of the hotel
3. Provide for basic needs: If the worker are worried about their salary housing safety and job security much effort will be wasted than on ensuring the : it is therefore imperative that basic needs of workers in the hotel are provided. Then they will concentrate on their work and it increase productivity in the hotel.
4. Proper job design: Excessive job specialization introduced by Taylor scientific management dehumanization work by making the worker job more meaningless, routine repetitive, removing all challenge and making the worker a part of machine culture.












CHAPTER FIVE
5.0 SUMMARY,	CONCLUSION	AND RECOMMENDATIONS
5.1 SUMMARY OF FINDINGS
Staff motivation has become necessary in today’s organization. Highly productive organization in today’s economy make use of motivation in order to increase the productivity of the management tools can be seen from the area of the motivation impact on staff of Kwara Hotel Management.
In case of this study, the researcher was able to find out that the encouragement and persuasive power of the management staff to a large extent, how it have assisted them in achieving their set objectives through efficiency and effectiveness.
Also, it was established from the findings that motivation activities played a major role in ensuring effectiveness and increase productivity.
From the analysis (table 8) it also obtained that the 60% of the respondents agreed that new salary structure or viable payment does not brings about effectiveness. This is because it is not only financial reward that could influence the productivity but other factor such as non- financial reward like promotion, welfare service e.t.c). Therefore, in Kwara Hotel Management, it is increasingly difficult to depend on the morale and development of the workers. Staff motivation also induce worker to be more committed to the job giving them.
Furthermore, it was also found out in McGregor theory that says that to be more realistic, explanatory of human motivation behavior that people are not lazy. But needs persuasion to induce them to work.
To emphasize the staff motivation in increasing the productivity of an organization, the respondent claim that motivation factors like monetary rewards, promotions, training adequate, welfare facilities and a conducive environment have positive influence on employee behavior and performance of the jobs. All these factors influence workers interest and enhance their efficiency towards the achievement of organization objectives.
5.2	CONCLUSION
	Motivation is a management tool and if we apply it, it will go a long way in improving efficiency effectiveness and of workers. Based on the reviews of literature on motivation of staff in an organization, people like to work harder when they wanted to do, but threat and punishment are not best alternative genuine enthusiasm sound motivation system will include a range of motivation designed to meet employees need. It is very important for the management to identify the management problem and should therefore introduce incentive programme that will motivate workers to put in their best to the hotel services.
	Therefore there should be mutual understanding between the various workers associated and management.
	Management should be given room for a round table discussion with the leader of labour union, by so doing, the issue bothering staff welfare should be brought to round table for negotiation with the management so it can be discussed and arrive at a meaningful negotiation.
5.3	RECOMMENDATIONS
	The management of the organization should find a way out or solution to the statement of the problem.
	Management of the hotel should try and enrich the job, through job enrichment means, this will help to motivate staff properly and staff will spare towards their work.
	Secondly, management should give record and award to work being accounted for by staff and give good account for the work done. 
	Management should improve in their modern style and method of attending to staff issue and problem and the management should have career development for staff and personnel, this will let the workers to work very well.
	Finally, motivation should be given tools and techniques on work, procedure on motivation system.
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