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CHAPTER ONE:- 
1.0 INTRODUCTION
The essence of administration in the management of local government of local government is more of a broader perspective, because the larger activity of government is being run and management by an administrator be it at the local government, state level, federal level and country worldwide.

It helps to bring administration of a government cheer to the people at the grass-root level, where resources used for developing the nation is gotten from. It brought the due economic and social development of the nation, since the generality or the greater part of the nations population lives at the local area.

In view of the above, this research work aim at examine artificially, the role of administration on the management of government activity with reference to Kabba/ Bunu Local government Area.

The importance of local government in any nation's development is not far-fetched.

No matter the economic and political system practiced by any nation, there are local based administration and structure. Therefore, to have a second and remarkable local government, it demands the capability and effectiveness of the administration in the system. However, local government is purely seen as the third her of government in any set up faces. So the essence of administration in the management of local government, which is topical and deliberative, led to the structural reforms instituted to bring about growth and development.

More so, the instrumentality of moral transformation and provision of social service cannot be over emphasized without the creation of local government. The formality of success and failure of local government administration lies on the various essence or role of the operations of local government are tackled and outlined, the better and faster the growth of the nation in general.

Moreover, Kabba/bunu local government has all political around her to put all the strategies together and make judicious administration to assist the local government in the development and decision making.

Therefore, there is need to look at the essence of administration in the management of local government in Nigeria. 

1.1 STATEMENT OF THE STUDY

Haven mentioned earlier, that the activities and affairs of local government are been taken care by administrations. Most time, some people wonder why a project formation should have problem relating to effective administration, such as mal-administration, mis​management of public fund, lack of local sources of income, lack of local mineral resources, political actors and their interference in the administrative process etc.

These will be dismissed and revealed effectively. The question now is that does it mean that these problem mentioned are fully responsible for the set back of the heal government administration policies of the present day.

1.2 OBJECTIVE OF THE STUDY

The reason for any research works us to enable further improvement and input for better productivity and viability.

Local government being the third her or government can faster the affairs base on the effective economic growth and development.

The aims and objectives of studying the essence of administration in the management of local government in Nigeria are itemized as follows:

i.
To determine revenue in the role of the local government and development.

ii.
To know the administrative procedure and control mechanism

set in by the administrator effective administration.

iii.
To examine local growth in terms of economic and other place of development for effective local administration.
iv. 
To determine the administrative problems causes, effects and control measure for progressive development of local government.

Conclusively, it would create an opportunity for the insight and companion with local government administration around for better policies that would enhance both gradual, dramatic changes where necessary because local government role cannot be under estimated nor be scrap.

1.3 SIGNIFICANCE OF THE STUDY

The research is to study and analyze the importance and the role of administration in the management of local government in Nigeria. So, in reference to this, some literature had revealed that much attention have always been concentrated of the local government in Nigeria.

Also this project will stimulate a lively debate and raised some dust based on some peculiar and common. Daily local facts to the dealt with on broader perspective in line with the administrative.

More so, it will also gives the extend of the democratic structure of the local government in terms of internal and external control, judicial or financial wise.
Finally, it will help to understand the buneacrative setting and operation and the duties of the local administrator and his jurisdiction.
1.4 SCOPE AND LIMITATION OF THE STUDY
This research is scoped to the strategies of improving on the role of administration in the management of the local government in Nigeria in which Kabba/Bunu is made up of two main districts namely Bunnu and Kabba. The main distinct comprises villages group together and classified into identical body called Kabba/Bunu

In view of the time factor, the research work will cover the period of 2013 to 2014.

This research work id limited to Kabba/Bunu local government area. The main occupation of the people is farming trading and civil servants.

1.5 ORGANISATION OF THE STUDY

His work has been broken down into five (5) chapters: chapter one contains the introduction to the researchable topic and also it deals with the significance and other relevance things connected to the introduction while chapter two contains the key discussions of the topic with the references of some authors

More so, chapter three contains the procedure and method of during information less, chapter four referred to the information itself and the presentation. Finally, chapter five makes the conclusion part of the research work.
1.6 DEFINITION OF TERMS

To make the definition, the research topic has to be analyzed or broken into the following which are:

· Administration

· Government

· Local government

· management

· Administration: this is a systematic approach to the solution of all type of problem that comfort men in the society, such problems are identified in the activities of individual or group.

· Administration is a persuasive action, it is the systematic ordering of affairs calculated we of resources aimed making things happens, which we want it to happen. The existence of administration comes through cooperation. Accordingly, to Albert Simon when two people cooperate to all roll a stone that neither could have moved. Act vitiation involve activities of group of people cooperate to accomplish a designate.

· Government: is the institution of state, means machinery through the will of the will of the state is formulated, expressed and preserved.

· Local Government Administration: according to sills (1972) local government is defined as a public organization authorized to decide and administrate a limited range of public policies within a relatively small terrorist which is a sub-division of a region, state or national government.

Management: manager is the act of gathering things done through people, it is the process by which manager create, coordinate, direct and maintain activities through cooperation and coordinated human effort.

CHAPTER TWO

LITERATURE REVIEW

2.1 INTRODUCTION

In research work of the nature it is often necessary to review certain literature to be able to relate them to what the writer has in mind in the actual present presentation and analysis of the data collected. This shows the extend, while the literature could be articled and based on the critism, recommendation are made for better future results.

For quite sometimes, the word administration and management have been used to inter-changeable. The use of administration and management as if they mean the same things is incorrect and the practice nowadays is to distinguish between the two.

These days administration tends to be understand as the narrower task of development and maintaining procedures. That is to say it is seen primarily as an aspect of organizing, which is turn is an aspect of management.

Brechi (1972) defines administration as "that part of management process concerned with the institution and carrying out of procedures by which the programme is laid down and communicated and the progressiveness of activities is regulated and checked against targets and plans.

According to Augustine Adebayo (1989) defines administration simply as "the organization and direction of persons in order to accomplish a specified end"

According to Herbert A. Simon (1965) which says "when two men cooperate to roll a stone that neither could have move the rudiment of administration have appeared.

This definition contains two basic elements of administration which is first and foremost the purpose of moving the stone and secondly the cooperative action of several persons using combined strength to accomplish something that could not have been done without such cooperation.

The modern society is a great society, it consist of many different group woven together in a complicated process of

production. Every enterprise in this great society as well as the great society itself rests upon administration. Federal, state and local government also nest upon administration.

However, the future of civilized society. Make less, administration exists I any organization set up for a defined purpose or objective.

The process of bringing together the subordinate and assigning function and responsibilities to them requires planning, organizing, commanding, coordinating and controlling which constitute administration.

Therefore, through the consideration of the several authors definition, administration has an important role in the management of any set up organization.
2.2 THEORETICAL FRAMEWORK

The theoretical explanation for the existence of local government popularly known as the aims of decentralization was popularized by liberal democratic theorist and scholars like Mass in 1959 and Hills in 1974.

The implicit in their democratic theory of the state is that:

a.
"'ideal" local government is a complete form of decentralization

b. And that commitment to the decentralization of power to the local government level is to achieve political and development objectives.

Based on the above fact, it is justify that the existence of local government which some scholars as aims of decentralization. 

2.3 CURRENT TRENDS IN THINKING

The current trends in thinking is the management of local government cover a under range for every activities invite the joint cooperation, so administration is a strong spirit in any management.

These trends include;

1. 
Man power planning: it is one of the current trends which involve the administration of management to forecast for future human resources need for an organization in anticipation of a change environment.

2.
Organization: this involves the creation of structure and the arrangement of activities into separate department with the

specification of the nature of relationship existing among department, positions, people and physical factors.

3. 
Directing: the primary concern of directing as a function of administration management has to do with issues of leadership and motivation, ability to develop motivational incentives that will induce people to do their work with zeal.

4. 
Controlling: control can be defined as the power or authority to direct, order or restrain. The purpose of control is to ensure that events are moving according to plan.

According to Koontz et al (1983) says control involve three (3)

steps.

i. The establishment of standards
ii. Measurement of performance against standard
iii. Correction of deviations
i.
Labour management relations: in labour management relations dealing with regard to informal grievance rest with personal managers. So, administration utilizes human relation skills to diagnose the underlying source of difficult and work

with the supervisors and management to reduce the tension and build positive relations.

ii. Training and development: training is the process of acquiring new skills techniques and method in order to become more competent on the job. Training is a short term process of learning specific skills usually by junior and intermediate staff. Development on the other hand is a process long-term learning process specifically designed to acquit management methods, all aimed at improving managerial effectiveness.

iii. Wages and salaries Administration: it denotes the process of a establishing and implementing sound policies on employees compensation. It is the responsibility of the administration in the exercise of the employee is adequate and reasonably remunerated.

iv. Employee performance Appraisal: performance appraisal is a systematic evaluation of individual performance on the job.

2.4 SUMMARY OF THE CHAPTER

This chapter has made behave that administration and management are two (2) different things and are not the same because for quite some times these words has been used inter​chargeable making people to believe that they are the same and these current practice distinguish them.

Administration has been understood to be the narrower of development and maintaining procedures, and it has been defined in different ways by many authors and scholars. Same has management which has several meaning depending on content and purpose. This chapter has made us to have an indepth knowledge of what administration and managements is stand for and not to be interchangeable.

The chapter also talked about two (2) main issues which is the theoretical framework and current trends in thinking, all this has enlighten us more on the concept of administration and management.
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CHAPTER THREE :-RESEARCH METHODOLOGY

3.0 INTRODUCTION

This chapter describes the method adopted for the purpose of collecting information and services from which the information used collected.

It also emphasizes on the various control measure taken to ensure that only necessary and relevant information are collected.

In order to carry out this research work, both primary and secondary sources of data collection were utilized in gathering and obtaining required data for the research work.

For the aims and objective of this research to be accomplish, much as been dependent on the quality of available data. 

3.1 SAMPLE AND POPULATION OF THE STUDY
Population is the aggregate of element from which activities group of them which the plan to generalized for research work. The staff and management of KABBA/BUNU local government sample occurs when a member of sampling unit (fewer than the aggregate) is drawn from population must be representative of population from

which they are drawn, so that valid conclusion about population can be interviewed.

SOURCES OF DATA

Data needed for this study were gotten through two main sources.

1.
Primary source

2.
Secondary source

1. 
Primary Source: information has primarily generated from person interview carry out among the workers of KABBA/BUNU local government council with the view of determine their reactions and opinions. The primary source is personal interview, personal participation and data analysis techniques.

2.
Secondary source: this includes the information gathered from published and documented records.

3.2 METHOD OF DATA ANALYSIS

The most prominent method of data collection is survey method which includes the use of personal interview and questionnaire.

The two were used to collect the primary data. Moreover, the secondary sources of data collection were employed by gathering some already made information from liberally and literature published and documented record, these are fully analyzed in chapter four.
3.3 RESEARCH PROBLEMS

Financial problem

Ethnical problem

Financial problem: this is one of the problem of research method, is that money is not sufficient to carry or for sponsorship of research.

Ethnical problem: ethnic is another very problem difficulties in understand language researcher.

CHAPTER FOUR

4.0
DATA PRESENTATION ANAYSIS AND INTERPRETATION FINDINGS

4.1 INTRODUCTION

This is where to analyze the questionnaire administered for data collection in the study of administration in the management of local government in Nigeria.

The aim of this is to make the interpretation of the analysis of the data collected from the field information and treating the formulated hypothesis with a view to determine the validity. 

4.2
BRIEF HISTROY OF THE CASE STUDY OF KABBA/ BUNU LOCAL GOVERNMENT AREA OF KOGI STATE
One of the most important resources in an organization or establishment is man. Human beings are needed to identify resources and determined how best they could be sued or harnessed to achieve the organization goals. Therefore, the focus of planners, managers, and social scientist are shifting from machines,

buildings, economics and markets to people. Killian (1976), refers to the remainder of twentieth century as people, "people generation".

Employee constitutes the most important resources of any organization. This is mainly because of the fact that the sources any organization depends very crucially on the efficient and effective use of administration i.e human resources. It is important to know that in all organizations, whether publicly owned or privately owned. Human beings are its most important resources.

According to Yesufu (1969), administration is people, humanity and society with all of its aspiration needs and capacities. Manpower, considered as economic resources, represents the aggregate of skills and attitudes resulting from education plus training, that equip a labour force with the capacity to plan, organize and carry out economic process when organize and carryout economic process when properly allocated.

High levels manpower "includes the executives, administrators, technologists, professionals, technicians and long trained craftsmen, the "produced produces".

Angela (1971) refers to administration management as the activity of management which is aimed at coordinating the requirement for, and the availability of different type of administration management.
4.3 PRESENTATION OF DATA

Ninety (90) questionnaire where administered by the research but only 62 was properly filled and rationed, therefore the analysis was based on the rationed one having due with the collection of data from the field it is expedient between administration performance and management for a more acceptable proportion. 

4.4 ANALYSIS OF DATA

This chapter focuses on the presentation, analysis and interpretation of data gathered in the field through the oral interview granted and observation from the data, interference would be drawn on the subject of this study of the essence of administration in management of local government in Nigeria.

The analysis is as follows:​

Is there any need for creating local government? 

TABLE 1

	RESPONSE
	NO OF RESPONDENTS
	PERCENTAGE

	Highly Agreed
	25
	50

	Agreed
	10
	20

	Disagreed
	10
	20

	Highly Disagreed
	
	10

	Total
	50
	100


Source: researcher filed survey 2025
The table shows the most respondents felt the need for a local government existence, due to the closeness that is reveal among the people. Through the existence, government is able to identify the need and aspiration of the local populace.

2. Do you agree that local government creation has been able to achieve political and social economic development of the local populace as desire?

TABLE 2

	RESPONSE
	NO OF RESPONDENTS
	PERCENTAGE

	Highly Agreed
	25
	50

	Agreed
	10
	20

	Disagreed
	10
	20

	Highly Disagreed
	5
	10

	Total
	50
	100


Source: researchers field survey 2025
The table above shows that a certain proportion of the local populace felt the need for local government creation. Because they had been able to ascertain the political consciousness, socio​economic transformation of the rural area and also decentralization of power to the local grassroots leadership.

Only few respondents who are mainly junior level stall do not see the economic and social changes at local level as the effect of creation of local government.

3. To what extent had federal and state government in her revenue allocation contributed to the development and growth of the local government area?

TABLE 3

	RESPONSE
	NO OF RESPONDENTS
	PERCENTAGE

	Highly Agreed
	10
	20

	Agreed
	15
	30

	Disagreed
	20
	40

	Highly Disagreed
	5
	10

	Total
	50
	100


Source: researcher field survey 2025
Most respondents bluntly disagreed with the fact that federal and state revenue allocation had contributed to the local development. The reason, according to them, local resources had been tapped by the federal and state government, further the local area, because the federal government had no constituency of her own for the fact that all resources are located in the rural area before they are exploited for federal and state use. While few believe that without the federal and state revenue allocation, most local government created will crumbled, because they posses little or no resources at all.
4.
Is it true that mal-administration of our local governments in Nigeria is cause by lack of manpower? 

TABLE 4

	RESPONSE
	NO OF RESPONDENTS
	PERCENTAGE

	Highly Agreed
	10
	25

	Agreed
	20
	25

	Disagreed
	15
	20

	Highly Disagreed
	5
	30

	Total
	50
	100


Source: researchers field survey 2025
It is indeed obvious that mal-administration of local government in Nigeria is caused by lack of manpower as agreed by majority of the respondents. This they said could be traced to the caliber of local administration either selected or elected to local offices in the local government. The elected local offices in the local government, the major problem been identified which was lack of good quality political leaders at all level of governance.

This two had contributed to various administrative laws committed at the level.

5. Do you agree that the local government service commission had any impact in the smooth administration of the local government?
TABLE 5

	RESPONSE
	NO OF RESPONDENTS
	PERCENTAGE

	Highly Agreed
	20
	40

	Agreed
	15
	30

	Disagreed
	10
	20

	Highly Disagreed
	5
	10

	Total
	50
	100


Source: researcher field survey 2025
This table show and indicated that most staff of the local government secretariat interviewed highly agree with fact that, the establishment of local government service commission had tremendously improved the need and aspiration of the secretariat of the secretarial staff all over.

 The commission according to them had help to prevent victimization of all kinds' leads to professionalism in the parts in the local government parallel with its counter parts in the state civil service.

It helps to determine the personnel structure and caliber of local government staff based on merit system not on government father. 

6.
Does the local government generate funds externally? 

TABLE 6

	RESPONSE
	NO OF RESPONDENTS
	PERCENTAGE

	YES
	35
	70

	NO
	5
	10

	NOT SURE
	10
	20

	TOTAL
	50
	100


Source: researcher field survey 2025
Table 6 shows by the indication of yes having the largest number of figure rate 35. This indicated that most staff of local government highly agreed of general fund, externally, while those

who responded in the negative is five (5) and those not sure (10) ten in figure.

7.
How does the local government make use of its funds? 

TABLE 7

	RESPONSE
	NO OF RESPONDENTS
	PERCENTAGE

	Very Effective
	30
	60

	Not Effective
	10
	20

	Effective
	10
	20

	TOTAL
	50
	100


Source: researchers field survey 2025
From the above table we can see that the local government makes use of her funds very effective with the response of 30, while effective with 10. And 10 response that not effective with reason that at the end of office administration they discover act.

8.
Does the local government has any financial control system in place?

	RESPONSE
	NO OF RESPONDENTS
	PERCENTAGE

	YES
	50
	100

	NO
	0
	0

	TOTAL
	50
	100


Source: researchers field survey 2025
From the above table, we can see that the local government has financial control system in place.

9.
What are the sources of funds available? Answer 
i.
personal savings from generated revenue

ii.
Allocation from other levels of government 
iii.
Loan from banks

iv. Grant from other level of government

10. Does the economy encourage the running of local government?

Answer : Partially

11. What support does the government grant?

Answer: financial ( ) technical ( ) both (-V)
Having collected the relevant data the next step in a systematic empirical study of the kind been undertaken is data analysis. This section focuses on the summary of the data collected following orders.

1.
Personal Data

2.
Training

3.
Performance evaluation

Table 1: Sex

	RESPONSE
	NO OF RESPONDENTS
	PERCENTAGE

	Male
	30
	70

	Female
	20
	30

	TOTAL
	50
	100


Source: researchers field survey 2025.

The table shared that most of the respondents are male, only about 40°lo are female. They are within the range of 25 years and above.

TABLE 2: Marital Status

	RESPONSE
	NO OF RESPONDENTS
	PERCENTAGE

	Married
	35
	70

	Single
	15
	30

	TOTAL
	50
	100


Source: researchers flied survey 2025
It shows that out of 50 respondents, 35 are married while are single 

TABLE 3: RANK

	Value Label
	Frequency
	Percentage %

	Senior Staff
	20
	40

	Junior
	30
	60

	TOTAL
	50
	100


Source: researcher fields survey 2025
Table 3 shows the bulk number of the junior staff who constituted the interview.

It shows that, the numbers of junior staff that respond are more of senior staff.

4.5 SUMMARY OF THE CHAPTER

This chapter discuss summarized the presentation, analysis and interpretation of the whole findings in which the data is presented in table and analysis in percentage for easy and sample understanding scheme is more important to Kabba/ Bunu local government as all the findings point to the direction of the effectiveness of administrative performance which is the achievement for every local government.
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CHAPTER FIVE

5.0
SUMMARY, CONCLUSIONS AND RECOMMENDATION. 

5.1 
SUMMARY OF THE FINDERS

Having gone through the answers to the designed questionnaire, it was discovered that these is need for creating local government for it bring government nearer to the people.

Also, the essence of administration in the management of local government was far felt, which enhance political and socio​economic development of the local populace.

To sum it up, it was discovered that local government service commission has contribute positively to the local populace.

To sum it up, it was discovered that local government service commission has contribute positively to the smooth administration of local government.

5.2 RECOMMENDATION
In view of the research, it is therefore appropriate for the researcher to offer a few suggestion, which may be of benefit and improve administration system of local government.

i. 
When seeking to finance local government affairs or a new project, it is essential to know the type of undertaking and its relevant circumstances to he be made when the appeal is likely to have the desired effect.

ii. 
Government at the top level should provide pre investment advice and guidance including assistance in the preparation of feasibility study and course seminars should be organized.

iii.
Bye law made by the local government should be approved in time.

iv.
Local government should invest on commercial ventures thereby generating more revenue.

a. Bad roads with the local government area should be constructed for motorable.

5.3 CONCLUSIONS

The administrative problem in the management could be tackled through proper government policies implementation at the local level, available of funds to execute local project, effective

administrative machinery and political consciousness at the local level for future leaders.

Also, basic provision of social amenities and social service and avoidance of nay interference at the state level and locally by political actions will help to bring true democratic structure that could enhance quick developmental plans implementation.

Finally, it is expected that result oriented leaders should be able to strength accountability through waste counter fraud and encourage good use of local resources.
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