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[bookmark: _GoBack]CHAPTER ONE
INTRODUCTION
1.1 BACKGROUND OF THE STUDY
Leadership is mainly considered to be one of the very functions of management to achieve objectives and goals of the organization. The ability to perform the administrative role however rest on a particular administrator which is referred to as a leader. It without any exaggeration that the idea that leaders effectives is determined mainly by personal characteristic, leaders is of older theories of leadership effectiveness.   
The person who occupies a leadership position must transfer his feelings and exhortation to his followers by the process known as communication, the successful leader is the one who satisfy the needs of the followers. The style of leadership cannot be over emphasized in the absence of leader. 
An organization without leadership cannot be efficient and effective because the employers will not know what is actually expected of them. Effective leadership is one of the keys of being on effective manager or administrator. This can be through procession, power threat or even force and appeal to legitimate right even with good organization. 
We can never achieve the strongest group corporation unless someone makes it appealing. That person is the leader.
The leadership is a complex phenomenon, its importance cannot be over emphasized in an organization. It concern be over emphasized in an organization. It concern and interest in how people can be brought together to work together for a common and i.e. organizational growth effectively and happily. 
This can be acquired necessarily being an expert in other words he must knowledgeable of the organization if he wants to establish confidence, he must also have a reputation for keeping his promises and works. Nevertheless, the leader must exercise good judgment and honor in the matters both personal and business.  
The project will be divided into five chapters; the first chapter deals with the introduction, while the second chapter relates to the literature review of the body knowledge in the area of leadership style in attainment of effective organization objectives, the third chapter deals with brief history of Kwara state town planning and development the forth chapter focus on the data analysis and the topic of the project. The fifth chapter deals with summary, conclusion and recommendations.  
1.2 STATEMENT OF THE PROBLEM
This study possess a lot of problems which range from the nature of the organization setting to the problem of management. Apart from the nature of the organization, the bureaucratic procedure in many public owned parastatals in Nigeria to which Ilorin east local government is not an exception. 
Generally, the responses to the questionnaire were poor especially among the management and the key staff of the parastatals. The cause of the study obtaining information from individuals was very necessary but human beings wish what they are tired to avoid giving information with the fear the information given could be used against them.
1.3 OBJECTIVES OF THE STUDY
This study aimed at finding out the styles played by the organization leaders in the achievement of the objectives of an organization with particular reference to Ilorin east local government Ilorin. Also to know, the constraints or problem leaders are feeling in an organization. Prefer solution to the problems and to know the historical background of Ilorin east local government
Effective leadership plays a vital role in all organization and paramount important state organization, the human factors of paramount important in the pursuit of organization objectives. Accordingly, the study is important factor the fact that researchers and schools would find it helpful in their quest for knowledge. 
The research was conducted and reported in a manner that stimulated new for further scholastic enquiries. 
The federal government of Nigeria would also benefit from this study because the research work reveals the extents to which town planning development authority has contributed to the development of the process to town development through the provision of the missing factors necessary for development that is managerial skills.  
1.4	SIGNIFICANCE OF THE STUDY
The effective leadership plays a vital role in all paramount state organization. The human factor’s of paramount importance in the pursuit of organizational objectives. Accordingly, the study is important for the fact that researchers and schools would find it helpful in their quest for knowledge. The research was conducted and reported in a manner that stimulated new avenue for further scholastic inquiries.
The federal government of Nigeria would also benefit from this study because the research work reveals the extent to which Town Planning and Development Authority has contributed to the development of the process to town development through the process of town development, through the provision of the missing factor necessary for development i.e. managerial skills.
1.5	RESEARCH HYPOTHESIS
	Hi: There is a relationship between the employee empowerment and organizational performance.
	Ho: There is no relationship between the employee empowerment and organizational performances.
	Hi: The employee are truly empowered in the town planning and development authority. 
	Ho: The employees	are	not	truly	empowered	in the town planning and development authority.
Hi: There are factors that calls for employee empowerment in the organization.
Ho: There is no factor that calls for employee empowerment in the organization.
1.6	SCOPE AND LIMITATION OF THE STUDY 
The focus of this research project is on effective leadership towards achieving organization objectives in Ilorin east local government, Ilorin as well as the administrative structure and management in the Kwara State Town Planning Development Authority. 
No matter how much efforts the researcher may put into the study, scene extraneous circumstance, may create imperfections. Therefore, in perfections in sampling procedure are inevitable. 
Studies of the type cannot but be constrained by a lot of factors first, this is a case study research and so, there can be problems of representing other places outside the case study, the research project is also constrained by finance and time log specified from the research study.   	
LIMITATIONS OF THE STUDY
Some of the short coming that limited the extent of the project work include: 
The financial problem, since the project is being carried out by student and it is difficult for the researcher to get adequate finance to carry out research project effectively.
Furthermore, the obvious reluctance of Kwara State Town Planning Staff to give adequate and current information would based mainly for academic purpose.
Lastly, the period given to completed the research work is short considering the quality of information to be collected.
1.7	ORGANIZATIONAL OF THE STUDY 
The study will be organized along the following; 
Chapter one; deals with the background of the study, scope and limitation of the study, aim and objective of the study, problems of the study, definition of some terms used, organization of the study. 
Chapter two: contains the meaning of leadership, the various leadership styles, the various theories of the leadership and references. 
Chapter three: also consists the samples and population of the study, source of data or the data collection instrument, method of data analysis and research problems.  
Chapter four: deals with leadership styles, problem, historical background of the study and the problem of leadership. 
Chapter five: this last chapter that deals with summary, recommendation and conclusion.
1.8	DEFINITION OF TERMS
There are some concepts used in this project that needs to be operationalized; this includes;
i. Leadership: It is social influential person in an organization who provide direction, guide group activities and ensures that group projects are attained. 
ii. Management: This is a group of people who controls the managerial personnel ranking from grade level it and above in an organization. 
iii. Organization: As defined by Daces Beach, this is a system having on established structure and conscious planning in which people work and deal with one another in a coordinates as cooperative manner for the accomplishment of recognized goals. 
iv. Works: This implies employees of an organization, who work to ensure orderly management in town planning development edict 1984 No 7.
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CHAPTER TWO
LITERATURE REVIEW
2.1	INTRODUCTION 
	Review the views of many authors or writers as an leadership revealed that is the process influencing the activities of an individual or a given situation. This implies that the leadership process is a function of a leader, the follower and the other situation variables. The influence is that the success of any establishment or organization depends on qualities of its leader which in turn determine how effective and organization could perform its function.  
	Leadership exists at home, at school, in social organization in religion, at place or work and communities. According to Babangida; management theory and practice (1970), leadership as the creating and setting fourth of exceptional behaviors pattern in such a way that other person respond. 
	Therefore, a leader is the most influential person in an organization who provides direct guides group activities and ensures that group objectives are attained. Leadership therefore, as an element of management is the act of getting done through other people, one of the most important roles to plane in a group is the power which the leader posses as a result of his knowledge or expertise regarding the last to be performed by the subordinate. 
	The subordinates know that the leader has greater skill and knowledge about the task at hand and look up to him for the knowledge. Birth right is when a person assumes leadership. 
	THE MEANING OF LEADERSHIP 
	At the most bask level, a leader is someone which leads other, but what makes some a leader? What is about being a leader that some people understand and use to their advantage? What can you do to a leader? Here is what needs to be known and done. 
	A leader is a person who has a vision, a drive and a commitment to achieve that vision, and the skills to make it happen. Lets look at each of those in detail.      
	THE LEADERS VISION 
	A leader has a vision leader see a problem that needs to be fixed or a goals that needs to be achieved. It may be something that no one else see or simply something that no one what to tackle. Whatever it is focus of the leader attention and they attack it with single minded determination. 
	TRAITS OF A LEADER 
	There are many traits of a leader as there are lists of what makes a leader. Here are the fundamental traits of a leader from my perspective.
a. Has integrity 
b. Always positive and encouraging beyond the personal traits of a leader, there are specific skills must master if they want to be a leader.
i. Effective Communication 
ii. Motivation 
iii. Planning
2.2	THEORETICAL FRAMEWORK 
	Jenny (1970) leadership management believes was assumed that some people are set aside from others by virtual of the position of some qualities of greatness. These personality characteristic includes intelligence to courage, behaviors and style in which he relates to the other people effects his effectiveness. Research idealities or the use of majority.
	The second concentrate on concern for people on productivity i.e. whatever a leader is people oriented or task oriented, in this case, the various leadership styles considerations earlier represented a range of behaviours in continuing.
Leadership is one of the most widely discussed and reached topics in management. Researchers usually defines leadership according to their individual perception and the aspect of the phenomenon that is of more interest to them. After a comprehensive review of leadership literature, Stogdill (1974:25a) concluded that “there are almost as many definitions of leadership as there are persons who have attempted to define the concept” leadership has been defined in terms of individual tracts behaviours, influence over other people, interaction patterns, role leadership, occupation of an administrative position and perception of others regarding legitimacy of influences, the purpose of influence attempts and the manner in which influence is exerted. It is consequently very difficult to settle at a single definition of leadership that is general enough to accommodate these many meanings.
[bookmark: page21]Yukul (198:122) even so, it will be immensely useful for our purpose, to define leadership as the ability to influence other people towards the attainment of goals. This would typically involve the use of power, because power determines whether a leader is able to command compliance from followers. Five different basis of such power has been as;
(i) Legitimate power
(ii) Reward power
(iii) Expert power
(iv) Coercive power
(v) Referent power
Legitimate power stems from management position in an organization and the authority granted to it.
Reward power results from the leaders authority to positively reward others.
Coercive power is based on fear. A subordinate perceives that failure to comply with the wishes of a superior would lead to punishment.
Expert power is as a result of the leaders special knowledge, skill and expertise in the tasks performed by subordinates.
Referent power results from the personal characteristics of an individual that makes other people want to associate with a person. The use of power elicits commitment, compliance or resistance. (Connelly et al 1992:385).
[bookmark: page22]According to Rue and Byers (1995:375), leadership is the ability to influence people to willingly follow ones guidance to adhere to ones decisions towards setting of goals. Building on this definition, leadership is something more than power or authority. It implies some degree of voluntary compliance by followers. From a managerial perception, corporate leadership of governance represent the ability of the leader to influence subordinates to willingly perform specific task associated with organizational goal accomplishment.
2.3 CURRENT TREND IN THINKING
The behavioural phase of leadership research holds that leaders may be best characterized by how they behave, rather than by their personal traits. Underlying this phase was the assumption that effective leaders utilize a particular behavioural style that cause others to follow them. The principal distinction between the trait and behavioural phases is that the former attempted to explain leadership on the basis of what leaders do and how they do it instead of their trait or source of power.
According to Yukul (1981:8) behaviour has been described at different levels of specificity and many different typologies of leadership behaviour have been proposed. Some behaviour researches have attempted to describe the typical behaviour pattern and activities of managers and administrators.
[bookmark: page28]However, most behaviour research has attempted to identify differences in behavioural patterns between effective and ineffective leaders. Research on leadership behaviour has seldom included measurement of leaders trait or influence process, even though leaders behaviour is clearly affected by the leader’s trait, and much of the behaviour involve attempts to influence the attitudes and behaviour of subordinates. Moreover, situational structural differences that might influence leader effectiveness were given limited attention. Proponents of this theory include Kert Lewis of the Lowa state university, Mcgregor of Onio State University studies, and Blake Manton of the University of Texas.
	
SITUATIONAL APPROACH
Contemporary leadership theories are almost entirely situational in nature. In contrast to earlier theories, which forward on leaders behaviours, the newer theories attempts to explain effective leadership within the context of the larger situation in which they occur. The situational approach emphasizes the importance of situational factors such as the nature of the task performed by a grave, the leader’s authority and discretion to act, the role expectations imposed by superiors, peers and subordinates and the nature of the external environment. These and other aspect of the situation determine what kind of leadership traits, skills and behaviour are relevant.
[bookmark: page29]Some situational research is concerned with how a leader’s behaviour is affected by immediate situations. Most situational theory and research have sought to identify situational moderators variables that determine what kind of leadership will be most effective in a given situation. This orientation is sometimes “contingency approach because the particular attributes and behaviour essential for a leader’s effectiveness are contingent on the situation and vary from on situation to another. However, three contingency models of leadership developed to data have made a significant contribution to the understanding of the complexities of the leadership process namely;
[image: ] 	Fiedler’s contingency model of leadership
[image: ] 	The path-goal approach, and
[image: ] 	Vroom-yelton leadership decision model
Fred E-Fielder’s contingency model: According to Fielder, three major situational variables seem to determine whether a given situation is favourable or not to a leader.
His personal relations with his group member (leader member relations).
The degree of structure in group task (task structure). The power and authority that has position provides (position powers).
Having developed this model for classifying group situations, fields has attempted to determine what the most effective leadership style would before each situation, task oriented or relationship oriented Umoh (2002:61).
The Path-Goal Approach
[bookmark: page30]Umoh (2002:59), this theory stresses that leaders are effective because of their impact on subordinates, motivation ability to perform effectively, and satisfactorily. It is so called because its major concern to how the leader influences the subordinates. The theory suggests that the leader’s behaviour is motivating or satisfying to the degree that the behaviour increases subordinates goals attainment and clarifies the paths to these goals. It is also known as the “great man theory”.
These situational research and theory has focused narrowly on the way the situation enhances or nullifies the effects of some leadership traits. Behaviour and influence interest with each other.
2.4	SUMMARY OF THE CHAPTER
	The chapter examines various definitions by different scholars all round the globe as well as the theoretical aspect of the various authors towards the topic of this research work. It also made emphasis on the current trend in thinking on the rules of leadership in the attainment of organization objectives and how these goals or objectives can be the achieved in organization through the rules of leadership. 
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CHAPTER THREE 
RESEARCH METHODOLOGY
3.1	INTRODUCTION 
	In this chapter, the research and method adopted to collect and analyzed data will be discussed.   
	Sample of the instrument include the research method used in the cause of this work also entails procedures and problems that can guide the new researchers in order for them not to encounter such problems in their research work. 
	More so, methodology of research has to do with fruits principle. Procedures as well as the ways and manner in which the scientific investigation is to be carried out, it is basically to establish a scientific base for the research work. The methodologies employed for the research study are discussed below.   
3.2	SAMPLE AND POPULATION OF THE STUDY 
	 Forty (40) members staff of Ilorin east local government were chosen for the study population, suing random sampling to ensure its representative works were selected from junior level, middle level, and senior level staff.   
3.3	SOURCES OF DATA COLLECTION 
	For the purpose of this study, data were collected from sample size, with the use of open and close ended questionnaire, oral interview. 
	Secondly, data were also adopted in the course of study, this includes information from the annual report, journal magazine, government publication, various paper and report of the government gazettes on the Ilorin east local government
3.4	METHOD OF DATA ANALYSIS 
	The methods of data analysis used in this study, is percentage methods is used in analysis the data.
	The reason is that in using percentage method, researchers will be able to analysis various departments or units in Ilorin east local government.  
3.5	RESEARCH PROBLEMS 
	During the course of this research work, the researcher encountered some problems which hindered the work to be 120% such as; 
1. Financial Problems: The researcher spent certain sum of amount to transport himself to the organization of his case study which act times was not in small amount contributed to problems of this research work. 
2. Time Factor: The researcher had limited time to conduct this research work which enable them to have more fact that is needed. 
3. Secrecy: Many workers are not willing to give fact about the organization as required to help this research work. 
4. Illiteracy: Level of education and enlightenment about research is still low which makes many people that may be useful for this work felt reluctant. 
Another phase of limitations is that which deal with error since a quire number of the data used are collected secondarily, any error in the study is as a result of wrong data. 
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CHAPTER FOUR
DATA PRESENTAION AND ANALYSIS
4.1	INTRODUCTION 
	This chapter deals with the analysis of the data collected during the field work of this study for the purpose of identifying the roles of effective leadership towards achieving organization objectives using town planning and development authority as a case study.
	Forty questionnaires were administered and put of these forty, twenty were competed and returned. The questions put the employee were mostly structure especially with fixed alternative type.       
	Mostly, the questionnaire were distributed senior and top management staff of town planning and development authority, Ilorin as to enable me get the much needed information to achieve the basic objective of the project. The data collected through questionnaire interview were recorded and analyzed and interpreted in this chapter.    
4.2	BRIEF HISTORY OF THE CASE STUDY 
	As history was reverted it, Ilorin West Local Government emanated from Ilorin as the name of this town is known today originated from the word “ILO-IRIN” “ILU-ERIN”.
	This name came to be associated with a man called Ojo Isekuse. Ojo was an itinerant hunter who or during his hunting expanding made what is now know as Ilorin his base.
	There is one fashion of the history that revealed that Ojo Isekuse used this place as his base for the purpose for sharpening his iron tools (ILO-IRIN) which be used for hunting on the other hand. Another fashion of the oral tradition silenced that the name came by due to presence of large number of elephants meaning (ILU-ERIN) particularly the area presently known as a result of changes in the pronunciation that “ILU-ERIN or ILO-IRIN” to change to ILORIN as known today. Historically, Ilorin West Local Government was originally created from Ilorin province during the colonial days 1845-1960 it would be called that Kwara state was created in 1967 from the northern region and Ilorin still remain the capital
	In 1976, there were local government reforms which consequently let to the creation of more local government council throughout the country. During the period too, more local government council were created from that what has known as Ilorin Emirate council. The local government council crested then were Asa and Moro local government council, making (3) three local government in the Emirate. In the early 1990s more local government councils were still crested.
	Ilorin West Local Government Area of Kwara state is in transitional zone between northern and southern part of Nigeria.
The local government was created from defunct Ilorin Local Government Area in October 1991, and is regarded today as the premier local council in the state not only because of its historical antecedent but because of the fact that it hosts the headquarters of the Emirate councils, Ilorin West Local Government plays a dual role of host of the state capital and the headquarters of the local government area. Thus, the only metropolitan council according to the 2006 population fig; the local government has about 364,666 peoples thereby putting it the most densely populated local government area in the Kwara state.
This necessitates the creation of Moro local government council from old Ilorin local government resulting in the creation of Ilorin West, East and South Local Government Council.
However, Ilorin West Local Government remains that oldest local government council in what is now known as Kwara state
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4.3 PRESENTATION OF DATA
	A total of 40 questionnaires were distributed to the household of which only 20 of the questionnaire were returned, however, the response received from the questionnaire returned will serve as the basis to draw up the conclusion for the study.
4.4	ANALYSIS OF DATA
TABLE 1: Analysis of length of service of workers 
	COMMENT
	NUMBER OF RESPONDENTS
	PERCENTAGE

	5 – 10 years
	10
	50

	10 – 15 years
	5
	25

	20 years above
	5
	25

	TOTAL
	20
	50


Source: Researcher’s Field Survey 2025
	From the above table, it can be seen that the respondents that have spent 5 – 10 years in services were 10 or 50% while these respondents that have spent 10 – 15 years in the service were 5 – 20%. Those who have spent 20 years and above were also 5 or 25%.
	From the analysis above, it can be inferred that the target number at respondents are those who have spent 5-10 years in service.
TABLE 2: ANALYSIS OF TRAINING AND COURSE OF STUDY UNDERGONE BY WORKERS
	COMMENT
	NUMBER OF RESPONDENTS
	PERCENTAGE

	Yes
	15
	75

	No
	5
	25

	TOTAL
	20
	50


Source: Researcher’s Field Survey 2025
	The table above focuses on the question on training and course of study undergo by workers. The question asked, have you undergone any training and course of study.
	15 respondents or 25% of the 20 indicated that they have undergone training and course of study. While 5 or 25% of respondents have met.
	The above proves that the management to Town Planning and Development Authority have high regard for training and retraining of her workforce.
TABLE 3: ANALYSIS OF TYPES OF LEADERSHIP IN ILORIN EAST LOCAL GOVERNMENT
	COMMENT
	NUMBER OF RESPONDENTS
	PERCENTAGE

	Autocratic
	20
	100

	Fair democratic
	-
	-

	TOTAL
	20
	50


Source: Researcher’s Field Survey 2025
	From the above table, there is an indication that out of the 20 respondents, none of them responded for whether they overate autocratic leadership or fair leadership style.
	They all responded that in Ilorin east local government they operate autocratic leadership style. 
	They all responded that in Ilorin east local government they operate democratic leadership style. Therefore, the table shows that total respondents.
TABLE 4: ANALYSIS OF TYPES OF WELFARE FACILITIES ENJOYED BY ILORIN EAST LOCAL GOVERNMENT
	COMMENT
	NUMBER OF RESPONDENTS
	PERCENTAGE

	Staff quarters
	-
	-

	Vehicle loan
	20
	100

	Health clinic
	-
	-

	TOTAL
	20
	50


Source: Researcher’s Field Survey 2025
	The above table shows that respondents did not enjoy the staff quarter, no health clinic but in the case vehicle loan. This indicates that only the vehicle loans being enjoy by the staff.
TABLE 5: ANALYSIS  OF EFFECT OF LEADERSHIP STYLES IN THE ACHIEVEMENT OF ORGANIZATION OBJECTIVES
	COMMENT
	NUMBER OF RESPONDENTS
	PERCENTAGE

	Good
	10
	50

	Very good
	10
	50

	Fair
	-
	-

	TOTAL
	20
	100


Source: Researcher’s Field Survey 2025
	The table above shows that respondents who answered the questionnaire, 10 or 50% indicates that the effect of leadership style in achievement of organization objective is good and while 10 or 50% said the effect of very good and no respondent that the effect is fair.
	The above shows that the effect of leadership style in Ilorin east local government is excellent.
4.5	TESTING OF HYPOTHESIS
This is a method of making decision using data whether from controlled experiment of an observation study (not controlled) Ronald fisheries. 
	Hypothesis testing is sometimes called confirmation data analysis in contract of exploiters data analysis. The use of hypothesis testing are deciding whether experimental result contain enough information to cost doubt on conventional wisdom. 
	Therefore, the hypothesis test the researchers is simple hypothesis which specifies the population distribution completely. For simple hypothesis this is the test is below the probability of incorrect rejecting the hypothesis. 


4.5	SUMMARY OF THE CHAPTER
This section is mainly a summary of the entire work. The effective leadership is very important for any organization who is studying hard to achieve the objective for which it was set. However, it should be noted that for an organization such as Ilorin east local government to achieve its objectives, an effective leadership is highly needed. Consequently, the need to leave a comparative relationship between the leadership and the workers in view of the important attached of workers.
	The research work has objectively look into the nature of relationship between the leadership and workers of Town Planning and Development Authority and identified possible causes of discontent among workers. The analysis revealed that there are inadequate working materials for staff to use in order to facilitate good performance.
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CHAPTER FIVE 
SUMMARY, CONCLUSION AND RECOMMENDATIONS
5.1	SUMMARY OF FINDINGS 
	This section is mainly summary of the entire work. The effective leadership is very important for any organization. Who is studying hard to achieves the objective for which it was set. However, it should be noted that for organization such as Ilorin east local government to achieve objectives, an effective leadership is highly needed consequently, the need to have a comparative relationship between the leadership and the workers in view of the important attached of workers.   
	The research work has objectively looked into the nature of relationship between the leadership and workers of Town Planning and Development Authority and identified possible course of discontent among workers. The analysis revealed that there are inadequate working materials for staff to use in order to facilitate good performance. 
	The privities of management of the authority is no generate fund to pay staff salaries while order things have to be step down, no matter how desirable, so this does not enhance good performance. 
	Lack of motivation among the rank and file of staff is also a problem. Apart from the monthly salaries which does not comes as regular as it should be to the fact that government subvention to the authority as parastatal organization is not sufficient to pay staff wages.  
	Also, the policy of government by way of retrenchment as compulsory retirement has reduced the staff strength of the authority and has also led to the situation where experience personnel are lacking in the authority. 
5.2	CONCLUSION 
	As the project is progressing of this logical conclusion, recapping what has been said about leadership styles in attainment of effective organization objectives would to being superfious. But, be that as it many be emphasizing the style and the need to have an effective leadership in an organization such as Ilorin east local government no amount to this. 
	It has been discovered that style of leadership has a great impact on the administration in any public organization. 
From the findings it was realized that in any organization the leadership style has great impacts. 
	The leadership of the organization had been giving the employees the opportunity in course and on the job training. The employees of the organization do not enjoy facilities, staff quarters and access to housing loans. As regard the organization staff retrenchment and compulsory retirement has reduced the staff strength of the authority. The government subventions to the authority is insufficient to pay staff wages. 
Finally, there is need for effective leadership style in Kwara State Town Planning Development Authority in order to enable them carryout their duties effectively.  
5.3	RECOMMENDATIONS 
	From the forgoing analysis, for any organization to succeed and maintain its existence and as well as the leadership role must be sound in order to maintain or improve healthy working environment it would therefore be better for the leader to adopt more flexible system of recommendation devoid of fear and tension.
	As clearly said in the summary, some lapses were discovered in the organization which can affect the smooth running of the organization in order to recommend the following. 
	Ilorin east local government needs to be given complete autonomy in their operation especially as its board of director and ministry of land and housing often initiate and rectifies some management decision.  
	This will enable it to determine the pace of executing its programme as contained in the edict that created it. 
	Secondly, from the finding made through some of their staff. In every financial year, there is provision for capital grant too enable the authority implement some of its capital project such as development should endeavour to always release this capital grant because it has not been forth coming since its inception. 
	More so, for the organization to excel adequate facilities are necessary for workers and working materials for staff to facilitates good performance. 
The management should intensify effort to ensure that workers salaries are paid as at when due in line with the existing policies of present administration on worker’s salaries.
In addition, more training programmes and management training should be introduced for the benefit of the worker and to that of the organization. 
The leadership should have more democratic approach to issue to workers and the level of the very high leadership syle of organization. 
	Finally, I want to recommend that researchers should try to investigate further into detail regarding others areas not answered by this study.  
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