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CHAPTER ONE
1.1 BACKGROUND OF THE STUDY
Working capital management is essential for efficient operation of the organization because it ensures effective use of financial resources (Kieschnick, e’tal 2013). Working capital management has been an area of interest to many researchers because it prevents liquidity problems and improves the capacity of the organization to manage severe financial problems or any other unexpected change (Gill & Biger, 2013). Working capital management allows business leaders to maintain a production schedule and maintain sales (Ogbo & Ukpere, 2014). Business leaders use a working capital line of credits to carry out the day-to-day activities of an organization (Tahhir & Anuar, 2016). Organizations need working capital line of credits to (a) acquire raw materials, (b) pay for labor, (c) create a stock to meet the consumers’ demand, and (d) to provide goods on credit for its customers. More than 50% of business failures in Nigeria because of business leaders’ inability to manage working capital. Some bank leaders lack strategies to improve working capital management. Grounded in the cash conversion cycle theory, the purpose of this qualitative multiple case study was to explore the strategies bank leaders used to improve working capital management. 
The participants consisted of some managers from different banks in Nigeria, who successfully implemented working capital management strategies to increase bank profitability. The data collection process included semi structured interviews and company documents provided by the participants. Data analysis process and resulted in 3 themes: risk and liquidity, top-down approach, and investment approach. The themes consisted of strategies to improve working capital, leading to business profitability and an increase in employment opportunity. The implications of positive social change may include rise in employment opportunities, which could result in less crime in the community, more tax revenue for the local government, and an improved standard of living for community members.
1.2	STATEMENT OF RESEARCH PROBLEM
Working capital mismanagement presents a cash flow challenge for business organizations (Karadag, 2019). Inefficient working capital management contributes to more than 50% of business failures (SEC, 2013). The general business problem is some bank managers’ inefficient use of working capital management negatively affects profitability. The specific business problem is some bank managers lack working capital management strategies to improve profitability.
1.3 	RESEARCH QUESTION
The research question guiding this study was: What working capital management strategies do bank managers use to improve profitability?
The following research questions support the central research question:
1. What working capital management strategies do you use?
2. How do those strategies work to improve profitability?
3. Please provide me some examples of how those strategies have worked?
4. What barriers do you encounter in using working capital management strategies to increase bank profitability?
5. What strategies that have not worked and how have you adapted or changed them to be a better fit or more effective?
6. How do you assess the effectiveness of working capital management strategies?
7. What additional information would you like to share regarding how you use working capital management strategies to increase profitability?
1.4 OBJECTIVES OF THE STUDY 
It is the purpose of the research to dilate upon the dynamics and modality of working capital to examine the concept of working capital and also the importance of working capital as an effective tool in bank.
To examine the level of use of debt collection management in money deposit bank. It will also critically appraise those factor and variables affecting working capital itself as a financial concept.
This research also has its main objectives to examine the working capital position of the bunk chosen as a case study in highlighting the problem efficient management of working capital and its attendant problem. 
1.5 RESEARCH HYPOTHESIS 
Ho:  That working capital management have no effect
Hi:   That working capital management are of effect.
Ho: That management cannot detect and normalize over or under investment working capital.
Hi: That management can detect and normalize over or under investment working capital.
Ho: That there are no factors militating against effectiveness management and control of working capital.
Hi: That there are factors militating against effectiveness management and control of workings capital.
1.6 	SCOPE OF THE STUDY
The research study focuses its attention on management of working capital in banking industry taking Union Bank of Nigeria Plc as a case study.
This confidentiality also affect other information regarded as “classified”.
· Time constrain.
· Lack of enough found.
· Insufficiency of data 
1.7 	SIGNIFICANCE OF THS STUDY 
This research is relevant in the sense that it examines an area that is factual to financial management as well as to money deposit bank.
It’s relevance also lies in the fact that it corroborate and improves findings in earlier research embarked upon by eminent scholar.
This will contribute to the existing knowledge and also assist the management wt the chosen bank (Union Bank Nigeria, Plc) in the maintenance of adequate working capital.
1.8 	PLAN OF THE STUDY
In other to have a comprehensive presentation of this, each chapter containing the following.
Chapter one of this works focus on the introduction aspect of the study contains the statement of research problems, significance of the study, scope and limitation of the study.
Chapter two of this project cover the theoretical framework of the study ranking from deficit and the importance of the working capital management that is, it contain literature review,
Chapter Three contains research procedure, methodology, population and sample size, sources of data collection and method of data analysis.
Chapter four central on the introductory, presentation of data table, presentation und analysis of data according to research questions, presentation and analysis of data.
Chapter Five lastly, consist of findings, summary, conclusion and recommendation. 
1.9	DEFINITION OF TERMS 
· Working Capital: (Abbreviated W.C.) is a financial meter which represents operating liquidity available to business, organization or other entity including government entity.
· Management: The act or manner of guiding or taking charge, handling, directing or control,
· Over Capitalizing: This is a state where earnings area not sufficient to justify the fair return on the amount of share capital which has been issued by the company.
· Under Capitalizing: This is a state where the capital which is owned by the business is much less than the borrowed capital.
· Liquidity Management: It is the ability of the bank to manage the liquidity position so that neither the liquidity not the profitability will suffer. It involves the provision for the withdrawal of deposit, short time cash cyclical and secular cash requirement of the specks-financial institution.
· Deposit Money Bank: The research depository corporation and quasi corporations who have many liabilities in the form of deposits payable on demand, transferable by cheque or otherwise usable for making payment.
· Depression: The state of being depressed. It is a period when there is little economic activity, and many people are poor or without jobs.
· Economy: The relationship between production, trade and the supply of money 1-8 particular country or region. It is the system of trade and industry by which the wealth of a country is made and used.
· Deregulation: It is a way to free a trade, business activity etc from certain rules und controls.
· Liberalization: This is a way to free somebody or something from political, religious, legal or moral restriction.
· Loan and Advance: Loan is a sum of money which is borrowed, often from a bank and has to be paid back usually together with an additional amount of money knows as interest, while advance is bank lending which may be via term loan, overdrafts or bill discounting. 
























REFERENCES
Agnes Pickles and James L. Lafferly (2016). Accountancy: EEBS. London. WC2B: Pitman Publishing.
Anyamele. Y.U. (2018). Comprehensive Economics. Lagos: A Johnson Publisher Limited.
Oluyole. R.A. (2009). Financial Management Concepts Analysis and Capital Investment. Lagos: Brierly Johns.
Omolumi. G. (2008). Financial Management in Nigeria in Professional Approach. Lagos: Omolumi Consult Limited.
Robert. O. Igben (2009). Financial Accounting made Simple. Volume Publisher: Lagos Robert O. Igben Publishers, NIGGIA.
Pandey (2018) Financial Management. 10" Edition: India Vikei Publication.




ii

