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CHAPTER ONE
INTRODUCTION
1.1 
Background to the Study
Strategic Management Accounting (SMA) is a vital concept that has transformed the way businesses approach decision-making and performance evaluation. SMA combines traditional management accounting with strategic business practices, enabling organizations to link financial and non-financial data to their overall strategic objectives (Langfield-Smith, 2020). Unlike conventional accounting, which primarily focuses on historical financial reporting, SMA emphasizes forward-looking strategies that drive competitive advantage and long-term sustainability (Brown & Williams, 2022). This innovation is especially crucial in dynamic industries like manufacturing, where companies must constantly adapt to evolving market demands and competitive pressures.
In Nigeria, the manufacturing sector plays a significant role in economic development, contributing to job creation and Gross Domestic Product (GDP). However, this sector faces challenges such as fluctuating foreign exchange rates, inadequate infrastructure, and regulatory complexities. These issues have heightened the need for manufacturing companies to adopt more sophisticated management practices, such as SMA, to enhance their operational efficiency and financial performance (Ezeani, 2021). SMA provides tools like activity-based costing, balanced scorecards, and value chain analysis, which help firms optimize their resource allocation and align their operations with strategic goals (Ogundele & Adebayo, 2022).
Nestle Nigeria plc ( Public Limited Company), a prominent player in the Nigerian Food and Beverage sector, exemplifies the importance of SMA in driving organizational success. Established to produce high-quality Food and Beverage  products, Nestle operates in a highly competitive and regulated industry where cost management, quality assurance, and customer satisfaction are critical to sustainability (Olamide & Oluwaseun, 2023). Strategic management accounting practices allow Nestle to effectively analyze market trends, manage production costs, and ensure regulatory compliance, thereby maintaining its market position.
The Food and Beverage Industry in Nigeria is particularly sensitive to economic and social factors. Increasing effective demand (The desire for food backed by the ability and willingness) coupled with increasing costs of raw materials and production, have compelled Food and Beverage  companies to adopt innovative strategies for maintaining profitability. SMA offers a framework for identifying inefficiencies and implementing cost-saving measures without compromising product quality (Adegboye & Olamide, 2021). For companies like Nestle Nigeria PLC (Public Limited Company), these practices can mean the difference between thriving in a competitive market and struggling to survive.
Another key feature of SMA is its ability to integrate financial data with other organizational metrics, such as customer satisfaction, employee performance, and environmental sustainability. This holistic approach is essential for Food and Beverage  companies, where success is measured not only by financial performance but also by adherence to strict regulatory standards and social responsibility goals (Folarin & Adebayo, 2024). By using SMA tools like balanced scorecards, Nestle can monitor and evaluate its performance across multiple dimensions, ensuring alignment with its strategic objectives.
The adoption of SMA in Nigerian manufacturing companies is increasingly influenced by advancements in technology and digital transformation. With the rise of big data and analytics, firms now have access to real-time information that can inform strategic decisions and improve operational efficiency. Nestle Nigeria PLC (Public Limited Company) has leveraged these advancements to refine its cost management processes, streamline its supply chain, and enhance its decision-making capabilities (Okoye, 2023). This integration of technology into SMA practices underscores the evolving nature of management accounting in the modern business environment.
1.2 
Statement of the Problem
The manufacturing sector in Nigeria, including the Food and Beverage  industry, operates in a challenging environment characterized by economic instability, inadequate infrastructure, and intense competition. These challenges often lead to inefficiencies in production, resource allocation, and decision-making processes. Despite the critical role of Strategic Management Accounting (SMA) in addressing these inefficiencies, its adoption among Nigerian manufacturing companies remains limited (Adegboye & Olamide, 2021). This raises concerns about the ability of these companies to achieve sustainable performance and long-term growth. 
Nestle Nigeria plc (Public Limited Company), a key player in the Food and Beverage sector, is not immune to these challenges. The company operates in a highly regulated industry where compliance with quality standards and cost control are crucial for success. However, the volatile economic climate, coupled with rising costs of raw materials and production, often puts pressure on its financial performance. While SMA techniques such as activity-based costing and value chain analysis could help optimize these processes, there is limited empirical evidence on how these practices influence the performance of companies like Nestle (Olamide & Oluwaseun, 2023). 
One of the major issues faced by Food and Beverage  companies in Nigeria is the inefficiency in aligning their strategic objectives with their financial management practices. Traditional accounting systems, which focus primarily on cost control and financial reporting, are often insufficient for addressing the complex needs of modern businesses. SMA provides a broader perspective by integrating financial and non-financial information to guide strategic decisions. However, the extent to which these practices are implemented in the Nigerian Food and Beverage sector is not well-documented (Okoye, 2023). 
Furthermore, the lack of skilled personnel and resistance to change among management teams are significant barriers to the adoption of SMA practices. Many manufacturing companies, including Nestle Nigeria PLC ( Public Limited Company)l, struggle with implementing advanced management accounting techniques due to inadequate training and limited awareness of their benefits (Adegoke & Adedayo, 2021). This situation is exacerbated by the absence of tailored strategies for overcoming these challenges, which further hampers the ability of these firms to leverage SMA for improved performance.
Another critical issue is the limited availability of real-time data and advanced analytics tools in the Nigerian manufacturing sector. While SMA relies heavily on accurate and timely information to support decision-making, many companies lack the technological infrastructure necessary to collect and analyze such data. This technological gap not only limits the effectiveness of SMA practices but also affects the ability of companies to respond quickly to market changes and regulatory requirements (Folarin & Adebayo, 2024).
The regulatory environment in Nigeria also poses significant challenges to the adoption of SMA. Food and Beverage  companies are required to comply with stringent quality standards and navigate complex tax policies, which often strain their financial and operational resources. SMA has the potential to help firms manage these regulatory pressures by providing insights into cost implications and identifying areas for improvement. However, the extent to which this potential is realized in the Nigerian context remains unclear (Ogundele & Adebayo, 2022).
Additionally, the global shift towards sustainability and corporate social responsibility has created new demands for manufacturing companies. Food and Beverage  firms like Nestle are increasingly required to balance profitability with environmental and social objectives. SMA can play a pivotal role in this regard by enabling companies to measure and report on non-financial performance indicators. However, the integration of these practices into the strategic framework of Nigerian manufacturing firms has not been widely studied (Adegboye & Olamide, 2021).
Finally, despite the growing interest in SMA as a tool for enhancing organizational performance, there is a scarcity of empirical studies focusing on its impact within the Nigerian manufacturing sector. Most existing research either focuses on developed economies or provides generalized findings that may not account for the unique challenges faced by Nigerian firms. This gap in the literature underscores the need for studies that explore the specific effects of SMA on the performance of Food and Beverage  companies like Nestle (Ezeani, 2021).
In light of these challenges, this study aims to investigate the impact of Strategic Management Accounting on the performance of Nestle Nigeria plc ( Public Limited Company). By addressing the gaps in existing research, this study seeks to provide valuable insights into the role of SMA in enhancing efficiency, profitability, and sustainability in the Nigerian manufacturing sector.
1.3 
Research Questions
This study seeks to address the following research questions:  
i. How effective is strategic management accounting in enhancing operational efficiency in Nestle Nigeria PLC?
ii. To what degree does strategic management accounting contribute to improved financial performance in Nestle Nigeria PLC?
iii. What impact does strategic management accounting have on Nestle Nigeria PLC ability to comply with regulatory standards?

iv. To what extents does the use of strategic management accounting tools support long time sustainability in Nestle Nigeria PLC ?

1.4 
Objectives of the Study
The general objective of this study is to examine the relationship between strategic management accounting practice and the financial performance of Nestle Nigeria PLC.

 The specific objectives of this study are as follows:  
i. To assess the extent to which Strategic Management Accounting improves operational efficiency in Nestle Nigeria plc ( Public Limited Company).  
ii. To evaluate the impact of Strategic Management Accounting on the financial performance of Nestle Nigeria plc ( Public Limited Company).  
iii. To examine how Strategic Management Accounting aids regulatory compliance in Nestle Nigeria plc ( Public Limited Company).  
iv. To determine the role of Strategic Management Accounting in ensuring long-term sustainability in Nestle Nigeria plc ( Public Limited Company).  
1.5 
Research Hypotheses
The following hypotheses will guide this study:  
1. H: Strategic Management Accounting has no significant impact on the operational efficiency of Nestle Nigeria plc ( Public Limited Company).  
H: Strategic Management Accounting has a significant impact on the operational efficiency of Nestle Nigeria plc ( Public Limited Company).  
2. H₀: The adoption of Strategic Management Accounting does not significantly influence the financial performance of Nestle Nigeria plc ( Public Limited Company).  
3. H: Strategic Management Accounting does not significantly facilitate compliance with regulatory standards in Nestle Nigeria plc ( Public Limited Company).  
4. H: The use of Strategic Management Accounting tools does not significantly support long-term sustainability in Nestle Nigeria plc ( Public Limited Company).  
1.6 Significance/Justification of the Study
This study is significant for several reasons:  
· Theoretical Contribution: The research contributes to the existing body of knowledge on Strategic Management Accounting (SMA) by providing empirical evidence on its impact on the performance of manufacturing companies in Nigeria. It also bridges the gap in literature by focusing on the Food and Beverage sector, a critical but often overlooked area in SMA studies.  
· Practical Implications: For Nestle Nigeria plc ( Public Limited Company) and other manufacturing firms, this study highlights how adopting SMA practices can improve operational efficiency, financial performance, and regulatory compliance. It offers actionable recommendations for management teams to align strategic objectives with financial practices effectively.  
· Policy Recommendations: The findings of this study will be valuable to policymakers and industry regulators, as they can provide insights into how SMA practices can enhance the competitiveness and sustainability of Nigerian manufacturing companies, thereby contributing to economic growth and development.  
1.7 
Scope of the study

· The study focuses on examining the impact of Strategic Management Accounting (SMA) on the performance of manufacturing companies in Nigeria, with Nestle Nigeria plc ( Public Limited Company) as a case study. Geographically, the research is centered on Nestle’s operations in Ogun State, providing insights that could be relevant to similar companies within the Food and Beverage sector. It explores key SMA tools such as activity-based costing, balanced scorecards, and value chain analysis, assessing their influence on operational efficiency, financial performance, regulatory compliance, and sustainability. The study is time-bound, focusing on data from the most recent five years (2019–2024), to ensure contemporary relevance.  

1.8 Limitations of the Study
This study is constrained by several factors:  
· Financial Constraints: Limited funding restricts the scope of data collection and analysis, as it limits the number of respondents and the extent of fieldwork that can be conducted.  
· Time Constraints: The research is bound by academic deadlines, which may limit the depth of exploration and the possibility of longitudinal studies.  
· Access to Information: Access to detailed financial and strategic management data from Nestle Nigeria plc ( Public Limited Company) may be restricted due to confidentiality concerns, which could affect the comprehensiveness of the analysis.  
Despite these limitations, the study aims to provide reliable and meaningful insights into the impact of SMA on manufacturing performance.  
1.9 
Operational Definition of Terms  
· Strategic Management Accounting (SMA): A form of accounting that integrates financial and non-financial information to support strategic decision-making in organizations.  
· Manufacturing Performance: The efficiency, profitability, and sustainability of production processes in manufacturing companies.  
· Activity-Based Costing: An accounting method that assigns costs to products or services based on the activities and resources they consume.  
· Balanced Scorecard: A strategic management tool used to measure organizational performance across financial and non-financial metrics.  
· Value Chain Analysis: A process of analyzing the activities within an organization to identify areas of value creation and cost optimization.  
· Operational Efficiency: The ability of a company to deliver quality products or services with minimal waste of resources.  
· Financial Performance: The measure of a company’s profitability, revenue, and financial health over a specific period.  
· Regulatory Compliance: Adherence to laws, regulations, and standards relevant to a specific industry or sector.  
· Sustainability: The practice of operating in a manner that ensures long-term economic, social, and environmental benefits.  
· Food and Beverage sector: also known as food industry, reverse to the complex network of businesses and organizations involved in the production, processing, packaging distribution, marketing and sales of food and beverages.
CHAPTER TWO
LITERATURE REVIEW
2.1 
Preamble 
The literature review provides a comprehensive exploration of existing studies, theories, and concepts relevant to this research. It establishes the foundation for understanding the impact of Strategic Management Accounting (SMA) on the performance of manufacturing companies, particularly within the Food and Beverage  industry. This chapter examines key concepts, theoretical frameworks, and empirical findings from prior research to identify knowledge gaps and justify the focus of this study on Nestle Nigeria plc ( Public Limited Company).
2.2 
Conceptual Framework
2.1.1 
Strategic Management Accounting  
Strategic Management Accounting (SMA) is a specialized field that combines traditional management accounting techniques with a forward-looking, strategic approach to improve organizational decision-making and performance. SMA shifts the focus from purely financial metrics to a broader analysis that includes market trends, competitor behavior, and other external factors, making it a crucial tool for organizations operating in dynamic industries. Bromwich (1990) describes SMA as the provision and analysis of financial and non-financial information to assist in strategic decision-making, emphasizing its importance in aligning internal operations with long-term goals.  
One of the foundational elements of SMA is its integration of financial and non-financial data to guide strategic decisions. Unlike conventional management accounting, which concentrates on past performance and internal cost analysis, SMA provides real-time insights into external factors such as customer preferences, competitive positioning, and regulatory environments. According to Cokins (2017), this comprehensive approach allows firms to anticipate changes in the market and adapt their strategies to remain competitive.  
In manufacturing, including the Food and Beverage sector, SMA plays a pivotal role in optimizing resource allocation, identifying cost drivers, and improving production processes. Tools like activity-based costing (ABC) enable firms to trace costs to specific activities, providing a clearer picture of where resources are consumed and how efficiencies can be achieved. For Nestle Nigeria plc ( Public Limited Company), adopting SMA methods can enhance operational efficiency by identifying areas of waste and opportunities for cost reduction without compromising product quality.  
Another hallmark of SMA is its focus on creating long-term value. Kaplan and Norton (2004) introduced the balanced scorecard as a key SMA tool, which translates strategic objectives into measurable performance metrics across financial, customer, internal process, and learning perspectives. For Food and Beverage  companies, this tool ensures alignment between departments, ensuring that every unit contributes to overall organizational goals. For instance, research and development (R&D) units can align their innovation efforts with market needs while production units focus on maintaining cost-effective operations.  
Additionally, SMA supports a proactive approach to decision-making by utilizing predictive analytics. By analyzing past trends and current data, companies can forecast future scenarios, identify risks, and make informed strategic decisions. This ability to anticipate changes is particularly vital in industries like Food and Beverage s, where market demands and regulatory environments are constantly evolving. The integration of SMA tools into decision-making processes fosters agility and resilience, enabling firms to respond swiftly to emerging challenges and opportunities.  
SMA also enhances transparency and accountability within organizations. By incorporating both financial and non-financial metrics into reporting systems, SMA provides a holistic view of performance, encouraging continuous improvement. For example, value chain analysis, another SMA tool, helps firms identify inefficiencies and optimize their production and distribution processes, ultimately increasing profitability and customer satisfaction.  
In the Nigerian context, the relevance of SMA is becoming increasingly apparent as manufacturing companies face heightened competition and economic volatility. Uwuigbe et al. (2021) highlight that SMA practices, such as ABC and balanced scorecards, significantly improve cost efficiency and profitability in Nigerian manufacturing firms. However, the adoption of SMA remains limited due to challenges such as a lack of skilled personnel, resistance to change, and inadequate technological infrastructure. Addressing these barriers requires targeted interventions, such as training programs and investments in technology.  
For Food and Beverage  companies like Nestle Nigeria plc ( Public Limited Company), the adoption of SMA offers the potential to streamline operations, enhance compliance with regulatory standards, and foster innovation. Given the industry's reliance on precision and efficiency, SMA tools can serve as a catalyst for achieving strategic goals while maintaining a competitive edge in the market.  
By exploring the concept of SMA in detail, this section underscores its transformative potential for manufacturing companies. It emphasizes the need for further research and practical applications to overcome existing challenges and fully harness the benefits of SMA in improving organizational performance, particularly in the Food and Beverage sector. 
 Evolution and Scope of Strategic Management Accounting (SMA)  
Strategic Management Accounting (SMA) emerged as a response to the limitations of traditional management accounting, which primarily focused on internal cost control and financial reporting. The evolution of SMA began in the 1980s, driven by the need for more comprehensive accounting practices that integrate financial and non-financial information to support strategic decision-making. Bromwich (1990) first defined SMA as the provision of financial and non-financial data to support strategic decisions, emphasizing its external focus on market dynamics, competitor analysis, and long-term value creation.  
Traditional management accounting was criticized for its reactive approach, as it largely analyzed historical data without offering insights into future trends. In contrast, SMA integrates forward-looking techniques, enabling firms to anticipate and respond to external challenges. For example, the adoption of activity-based costing (ABC) and the balanced scorecard represented a paradigm shift, as these tools allowed organizations to connect operational activities with strategic goals (Kaplan & Norton, 1996).  
The scope of SMA has expanded significantly over the years. Initially confined to cost management and pricing strategies, SMA now encompasses a wide range of functions, including market analysis, value chain optimization, and performance measurement. According to Cokins (2017), SMA’s integration of financial and non-financial metrics enhances decision-making by providing a holistic view of organizational performance. This comprehensive approach is particularly critical in industries like manufacturing, where factors such as supply chain efficiency, customer satisfaction, and innovation are pivotal to success.  
Another significant milestone in the evolution of SMA was the incorporation of environmental and social considerations into strategic decision-making. The concept of sustainability accounting, which evaluates the environmental and social impacts of business activities, reflects the broader scope of SMA. Manufacturing companies, including those in the Food and Beverage sector, now leverage SMA to align their operations with sustainability goals, ensuring compliance with regulatory standards and meeting stakeholder expectations (Adams, 2020).  
Technological advancements have further expanded the scope of SMA. Modern data analytics tools enable real-time monitoring of key performance indicators, predictive modeling, and scenario analysis. These capabilities allow firms to proactively address risks and capitalize on emerging opportunities. For instance, cloud-based accounting systems and artificial intelligence (AI) are transforming SMA practices by enhancing accuracy, scalability, and efficiency (Smith & Gurd, 2021).  
Despite its advancements, the adoption of SMA varies across industries and regions. In developed economies, SMA practices are well-established, with organizations leveraging sophisticated tools to gain competitive advantages. However, in developing countries like Nigeria, the implementation of SMA is still in its nascent stages, hindered by challenges such as inadequate expertise, limited resources, and resistance to change (Uwuigbe et al., 2021).  
In the Nigerian manufacturing sector, SMA is increasingly recognized as a critical tool for addressing operational inefficiencies and navigating economic challenges. Studies by Ibanichuka and Briggs (2018) reveal that firms adopting SMA practices report improved cost management, better alignment of strategic objectives, and enhanced profitability. However, the scope of SMA in Nigeria remains limited due to a lack of awareness and training, underscoring the need for targeted initiatives to promote its adoption.  
The evolution of SMA signifies its transition from a purely financial discipline to a strategic function that supports long-term value creation. Its expanding scope reflects the growing complexity of business environments and the need for integrated approaches to decision-making. For manufacturing firms like Nestle Nigeria plc ( Public Limited Company), SMA offers a pathway to achieving strategic alignment, operational efficiency, and competitive advantage, making it an indispensable tool in today’s dynamic market landscape.  
2.1.2 
Key Tools and Techniques of Strategic Management Accounting  
Strategic Management Accounting (SMA) employs a variety of tools and techniques to enhance decision-making and align organizational activities with strategic goals. These tools provide a framework for analyzing both financial and non-financial factors, enabling firms to gain competitive advantages and improve operational efficiency. This section discusses some of the key SMA tools and techniques widely adopted in the manufacturing sector, including activity-based costing, the balanced scorecard, benchmarking, value chain analysis, and competitor analysis.  
· Activity-Based Costing (ABC): Activity-Based Costing is one of the foundational tools of SMA, designed to allocate costs based on specific activities rather than traditional methods like labor hours or machine time. ABC provides detailed insights into cost drivers, helping firms identify inefficiencies and allocate resources more effectively. Kaplan and Cooper (1998) argue that ABC enables manufacturing firms to improve profitability by aligning costs with value-adding processes. For Nestle Nigeria plc ( Public Limited Company), implementing ABC can help track production costs more accurately, particularly in the research and development of new drugs.  
· Balanced Scorecard (BSC): Developed by Kaplan and Norton (1996), the Balanced Scorecard is a strategic tool that translates an organization’s vision and strategy into measurable performance indicators. Unlike traditional performance metrics, the BSC incorporates four perspectives: financial, customer, internal processes, and learning and growth. By balancing these dimensions, firms can achieve a comprehensive view of their strategic objectives. In the context of the Nigerian manufacturing sector, the BSC can guide firms like Nestle Nigeria plc ( Public Limited Company) to align production processes with customer needs and market demands.
· Benchmarking: Benchmarking involves comparing a firm’s performance with industry standards or best practices to identify areas for improvement. This tool is particularly useful for assessing operational efficiency, cost management, and customer satisfaction. According to Camp (1989), benchmarking fosters continuous improvement by encouraging firms to adopt superior practices from competitors or industry leaders. For Nestle Nigeria plc ( Public Limited Company), benchmarking can help the company identify gaps in its supply chain and production processes, ensuring compliance with international standards.  
· Value Chain Analysis (VCA): Value Chain Analysis focuses on examining each stage of the production and delivery process to determine how value is created and where inefficiencies exist. Porter (1985) introduced this concept to highlight the importance of optimizing primary and support activities to enhance overall profitability. In manufacturing, VCA can identify areas where costs can be reduced without compromising product quality. For instance, Nestle Nigeria plc ( Public Limited Company) can use VCA to streamline its procurement, production, and distribution activities, ensuring cost-effective operations.  
· Competitor Analysis: Competitor analysis is a critical SMA technique that involves assessing the strengths, weaknesses, opportunities, and threats (SWOT) of rival firms. This information helps organizations anticipate market changes and adjust their strategies accordingly. Ward (1992) emphasizes that competitor analysis provides a strategic advantage by enabling firms to position themselves effectively in the market. For Nestle Nigeria plc ( Public Limited Company), competitor analysis can reveal market trends and customer preferences, guiding the development of competitive pricing and marketing strategies.  
· Target Costing: Target costing is a proactive cost management tool that determines the cost at which a product must be produced to achieve a desired profit margin while meeting customer expectations. This approach emphasizes designing products that balance quality, functionality, and cost-effectiveness. According to Ansari et al. (1997), target costing fosters innovation by encouraging cross-functional collaboration between departments such as design, engineering, and production.  
· Customer Profitability Analysis (CPA): Customer Profitability Analysis identifies the profitability of individual customers or customer segments, enabling firms to focus on high-value clients. CPA considers revenue and costs associated with serving specific customers, offering insights into the sustainability of customer relationships. For Food and Beverage  companies like Nestle, CPA can highlight which distribution channels or customer segments contribute most to profitability.  
These tools and techniques collectively enhance the strategic decision-making capabilities of organizations. By integrating financial and non-financial metrics, SMA ensures that manufacturing firms like Nestle Nigeria plc ( Public Limited Company) remain competitive, cost-efficient, and aligned with market demands. Furthermore, adopting these tools requires a commitment to organizational learning and the development of robust technological infrastructure to support data analysis and reporting.  
2.1.3 Strategic Role of SMA in Manufacturing Firms  
Strategic Management Accounting (SMA) plays a pivotal role in the success of manufacturing firms by providing insights that align operational activities with strategic objectives. The dynamic nature of the manufacturing sector, characterized by intense competition, technological advancements, and fluctuating market demands, underscores the importance of SMA in driving sustainable performance. 
· Resource Optimization: One of the primary roles of SMA in manufacturing is optimizing resource allocation. SMA tools, such as activity-based costing (ABC) and value chain analysis, help firms identify inefficiencies and allocate resources to value-adding activities. For example, Nestle Nigeria plc ( Public Limited Company) can leverage these tools to minimize production costs while maintaining high-quality standards in drug manufacturing.  
· Strategic Decision-Making: SMA supports long-term decision-making by integrating financial and nn-financial metrics. Unlike traditional accounting, which focuses on historical data, SMA employs forward-looking techniques such as scenario planning and predictive modeling. These techniques enable manufacturing firms to anticipate market trends and adapt their strategies accordingly. Studies by Cokins (2017) reveal that firms utilizing SMA are better equipped to manage risks and capitalize on opportunities. 
· Enhancing Competitive Advantage: SMA facilitates the development of competitive strategies by providing insights into market trends, customer preferences, and competitor activities. Tools like competitor analysis and benchmarking enable firms to position themselves effectively in the market. For Nigerian manufacturing companies, SMA can identify gaps in product offerings and suggest innovations to meet consumer demands, thereby enhancing their market position. 
· Performance Measurement: Measuring and monitoring performance is a critical aspect of SMA. The Balanced Scorecard (BSC), for instance, evaluates organizational performance across multiple dimensions, including financial outcomes, customer satisfaction, internal processes, and innovation. For manufacturing firms, this comprehensive approach ensures that operational activities align with strategic goals.  
· Sustainability and Compliance: SMA also addresses the growing emphasis on sustainability and regulatory compliance. Manufacturing firms are increasingly required to adopt environmentally and socially responsible practices. SMA tools like sustainability accounting help firms evaluate their environmental impact, ensuring compliance with regulations and enhancing their reputation. This is particularly relevant for Nestle Nigeria plc ( Public Liited Company), given the stringent quality and safety standards in the Food and Beverage  industry.  
· Cost Management and Profitability: Effective cost management is crucial in manufacturing, where high production costs can erode profit margins. SMA techniques such as target costing and customer profitability analysis enable firms to control costs without compromising product quality. By identifying cost drivers and aligning pricing strategies with customer expectations, SMA enhances profitability.  
· Adaptability to Market Dynamics: The manufacturing sector is often affected by economic fluctuations, technological changes, and global competition. SMA equips firms with the tools to adapt to these changes. For instance, real-time data analytics and predictive modeling allow firms to respond swiftly to disruptions in supply chains or shifts in consumer demand.  
· Innovation and Growth: SMA fosters innovation by encouraging a strategic focus on research and development (R&D). Tools like value chain analysis and target costing ensure that R&D activities are aligned with market needs and financial objectives. For Nestle Nigeria plc ( Public Limited Company), this strategic approach can drive the development of new drugs and expansion into untapped markets.    
The strategic role of SMA extends beyond financial management to encompass broader organizational objectives. By integrating operational and strategic priorities, SMA ensures that manufacturing firms remain competitive and resilient in an ever-changing business environment. For Nigerian firms like Nestle Nigeria plc ( Public Limited Company), adopting SMA practices can unlock significant value, enhancing operational efficiency, market relevance, and long-term profitability.  
2.1.4 Challenges of Implementing Strategic Management Accounting in Manufacturing Firms  
Despite its numerous benefits, the adoption of Strategic Management Accounting (SMA) in manufacturing firms is fraught with challenges. These challenges stem from organizational, technological, and environmental factors, which can hinder the effective integration of SMA practices. This section explores key challenges faced by manufacturing firms, with a focus on the Nigerian context and Nestle Nigeria plc ( Public Limited Company) as a case study.  
· Lack of Expertise and Knowledge: One of the significant challenges in implementing SMA is the lack of expertise and technical knowledge among accounting professionals. SMA requires a deep understanding of advanced accounting tools and techniques, as well as strategic insight. Many Nigerian manufacturing firms, including Nestle Nigeria plc ( Public Limited Company), may face difficulties in training their staff or recruiting experts with the requisite skills. Alawattage et al. (2019) emphasize that capacity-building initiatives are critical to overcoming this barrier.  
· Resistance to Change: Organizational resistance to change is a common challenge in implementing SMA. Employees and management may be reluctant to adopt new practices due to fear of the unknown, perceived complexity, or disruption to established processes. Kotter (1996) highlights that effective change management strategies, including communication and stakeholder engagement, are essential for overcoming resistance and ensuring a smooth transition to SMA.  
· High Implementation Costs: Implementing SMA tools and techniques often requires significant financial investment in technology, training, and consultancy services. This poses a challenge for manufacturing firms operating on tight budgets, particularly in developing economies like Nigeria. For Nestle Nigeria plc ( Public Limited Company), balancing the costs of implementing SMA with other operational priorities can be a major constraint.  
· Data Availability and Quality: SMA relies heavily on accurate and timely data for decision-making. However, many manufacturing firms in Nigeria struggle with data collection and management due to inadequate systems and infrastructure. Poor data quality can lead to incorrect analysis and suboptimal decisions. According to Cokins (2017), investing in modern data analytics tools and establishing robust data governance frameworks can mitigate this challenge.  
· Technological Limitations: The integration of SMA practices often requires advanced technological solutions, such as Enterprise Resource Planning (ERP) systems and real-time analytics tools. Many Nigerian manufacturing firms lack the technological infrastructure to support these solutions. Nestle Nigeria plc ( Public Limited Company), for instance, may face challenges in upgrading its systems to accommodate the demands of SMA.  
· Alignment with Organizational Strategy: Another critical challenge is aligning SMA practices with the overall organizational strategy. SMA must be integrated into the firm’s strategic planning processes to be effective. However, many manufacturing firms focus primarily on operational efficiency, neglecting the broader strategic perspective. Drury (2018) underscores the importance of embedding SMA within the organization’s strategic framework.  
· External Environmental Factors: External factors such as economic instability, regulatory changes, and competitive pressures can also hinder the adoption of SMA. In Nigeria, the volatile economic environment and fluctuating exchange rates create additional complexities for manufacturing firms. SMA practices must be adaptable to these external dynamics, which requires a high degree of flexibility and innovation.  
· Cultural and Structural Barriers: Organizational culture and structure can also impede the implementation of SMA. Hierarchical structures and rigid reporting lines may limit collaboration and information sharing, which are critical for SMA. Changing the organizational culture to support innovation and cross-functional integration is a daunting task for many firms. 
· Short-Term Focus: Many manufacturing firms prioritize short-term financial gains over long-term strategic objectives. This short-term focus undermines the effectiveness of SMA, which requires a commitment to long-term planning and investment. Nestle Nigeria plc ( Public Limited Company) must strike a balance between meeting immediate operational needs and pursuing long-term strategic goals.    
While the implementation of SMA offers significant advantages for manufacturing firms, overcoming these challenges requires a strategic approach. Firms must invest in capacity building, technology, and change management to realize the full potential of SMA. For Nestle Nigeria plc ( Public Limited Company), addressing these challenges will be key to leveraging SMA for enhanced performance and competitiveness in the Nigerian manufacturing sector.  
2.2
 Theoretical Framework
The theoretical framework provides the foundation for understanding the relationship between strategic management accounting (SMA) and organizational performance. By grounding this study in relevant theories, we can better explore how SMA practices influence the performance of manufacturing firms like Nestle Nigeria plc ( Public Limited Company). This section outlines three related theories:
2.2.1 
Contingency Theory  

Contingency theory is a foundational concept in management and organizational studies, emphasizing that the effectiveness of any management practice, including strategic management accounting (SMA), depends on the specific circumstances in which it is implemented. Proposed by Lawrence and Lorsch (1967), the theory challenges the idea of a "one-size-fits-all" approach to management and instead posits that organizations must tailor their practices to fit their internal and external environments. 
The central premise of contingency theory is that organizations operate in diverse and dynamic environments, and the effectiveness of their management strategies hinges on factors such as organizational structure, size, technology, market conditions, and competitive dynamics. For instance, a manufacturing company in a highly competitive industry, such as Nestle Nigeria plc ( Public Limited Company), must adopt SMA tools that address specific challenges like cost control, quality assurance, and innovation.  
Application in Strategic Management Accounting (SMA)  
In the context of SMA, contingency theory underscores the importance of aligning SMA practices with organizational needs and environmental demands. For example:  
· Industry Environment: Manufacturing firms operating in volatile markets require SMA tools that prioritize agility, such as activity-based costing (ABC) and real-time performance monitoring.  
· Organizational Goals: Firms aiming for cost leadership might focus on cost management tools like target costing, while those pursuing differentiation might prioritize value chain analysis.
· Technological Infrastructure: Organizations with advanced data analytics capabilities can leverage sophisticated SMA techniques, such as predictive analytics, to enhance decision-making.  
For Nestle Nigeria plc (Public Limited Company), contingency theory suggests that the selection and implementation of SMA tools must consider the company’s unique circumstances, such as its production processes, regulatory environment, and competitive landscape. For instance, as a Food and Beverage  manufacturer, Nestle operates in a sector characterized by strict regulatory standards and high demand for product quality. SMA tools like quality cost analysis and customer profitability analysis can help Nestle address these challenges effectively.  
Research supports the applicability of contingency theory in SMA. Otley (1980) argued that management control systems, including SMA, are more effective when they are designed to fit an organization's unique context. Similarly, Chenhall (2003) found that contingency factors such as strategy, structure, and environmental uncertainty significantly influence the design and use of SMA systems. These findings highlight the importance of tailoring SMA practices to an organization’s specific needs and challenges.  
Despite its strengths, contingency theory has faced criticism for its broad and sometimes vague application. Critics argue that the theory lacks specific guidelines for identifying and addressing contingency factors, making it challenging for managers to operationalize. Additionally, the dynamic nature of business environments means that contingency factors are constantly evolving, requiring continuous adjustments to SMA practices.    
Contingency theory provides a robust framework for understanding how SMA practices can be tailored to the specific needs of organizations. For Nestle Nigeria plc ( Public Limited Company), adopting a contingency-based approach to SMA can enhance decision-making, improve operational efficiency, and foster competitive advantage. By considering factors such as regulatory requirements, market dynamics, and organizational goals, Nestle can design SMA systems that align with its strategic objectives and drive sustained performance.
2.2.2 Resource-Based View (RBV) Theory
The Resource-Based View (RBV) theory, introduced by Barney (1991), emphasizes the critical role of a firm’s internal resources in achieving and maintaining a competitive advantage. Unlike traditional perspectives that focus primarily on external market conditions, RBV asserts that the unique resources and capabilities within an organization are the primary drivers of sustained superior performance. This theory underscores that firms differ based on their resource endowments, and these differences contribute to variations in performance among competitors operating in the same industry.  
A core tenet of RBV is the VRIN framework, which specifies that resources must be valuable, rare, inimitable, and non-substitutable to provide a lasting competitive edge. Valuable resources enhance efficiency or effectiveness in operations; rare resources are not widely possessed by competitors; inimitable resources are challenging for competitors to replicate; and non-substitutable resources have no equivalent alternatives. These attributes ensure that a firm's resources remain strategic assets capable of delivering long-term value.  
In the context of strategic management accounting (SMA), RBV emphasizes the importance of leveraging organizational resources to optimize decision-making and performance. SMA practices, such as value chain analysis, cost-benefit analysis, and resource allocation models, align closely with RBV principles. By applying SMA tools, firms can assess their resource base, identify strategic strengths, and allocate resources effectively to achieve organizational goals.  
For manufacturing firms like Nestle Nigeria plc ( Public Limited Company), RBV provides a valuable lens for identifying unique resources that contribute to competitive advantage. For instance, Nestle could focus on leveraging its proprietary manufacturing technologies, skilled workforce, and brand reputation to maintain a dominant position in the Food and Beverage  industry. SMA techniques can help Nestle quantify the value of these resources and align them with strategic priorities.  
Empirical evidence supports the applicability of RBV in organizational performance. Grant (1991) argued that the success of firms depends on their ability to effectively manage and exploit their resource base. Similarly, Newbert (2008) demonstrated that firms that capitalize on VRIN resources tend to outperform their competitors. These findings highlight the relevance of SMA as a tool for assessing and optimizing resource utilization.  
However, RBV has faced criticism for its inward focus, which may lead firms to neglect external factors such as market trends and competitive dynamics. The theory’s emphasis on VRIN criteria is also considered restrictive, as not all resources meet these stringent conditions. Furthermore, RBV’s static approach may not account for the dynamic changes in resource value and the evolving business environment.  
Despite its limitations, RBV remains a robust framework for understanding how internal resources contribute to strategic success. For Nestle Nigeria plc ( Public Limited Company), adopting an RBV approach can enhance resource identification, allocation, and utilization. By integrating RBV principles with SMA practices, Nestle can achieve sustained competitive advantage, improve operational efficiency, and drive organizational growth.  
2.3
 Empirical Review
The empirical review examines previous studies that have explored the impact of strategic management accounting (SMA) on the performance of manufacturing companies. These studies provide insights into the application, benefits, and challenges of SMA practices, especially in industries such as Food and Beverage s. By reviewing this body of knowledge, the relevance of SMA in enhancing organizational performance becomes evident, offering valuable lessons for firms like Nestle Nigeria plc ( Public Limited Company).  
Oboh and Ajibolade (2017) investigated the adoption of SMA practices among manufacturing firms in Nigeria. Their study revealed that while SMA techniques like activity-based costing and balanced scorecards were employed, their utilization was often limited by a lack of skilled personnel and inadequate technological infrastructure. The research highlighted that firms leveraging SMA practices experienced improved decision-making and operational efficiency, underscoring the potential of SMA in achieving competitive advantage.  
Similarly, Egbunike and Okerekeoti (2018) conducted a study on the impact of SMA on financial performance. Using a sample of listed manufacturing firms in Nigeria, the study found a positive correlation between SMA adoption and financial outcomes, such as profitability and cost control. The researchers emphasized the importance of integrating SMA tools into the strategic planning process to optimize resource allocation and sustain long-term growth.  
In a related study, Amoako et al. (2019) examined the role of SMA in performance measurement in Ghanaian manufacturing firms. Their findings indicated that SMA practices, such as variance analysis and value chain costing, contributed to improved performance metrics, including production efficiency and customer satisfaction. The study also highlighted the challenges of implementing SMA, such as resistance to change and the high cost of implementation.  
Additionally, Nuhu et al. (2020) analyzed the relationship between SMA practices and competitive advantage in the Nigerian manufacturing sector. The study concluded that SMA techniques like competitor analysis and customer profitability analysis were instrumental in enabling firms to identify market opportunities and mitigate risks. The research provided evidence that SMA serves as a strategic tool for navigating competitive pressures and enhancing organizational resilience.  
On a global scale, Kaplan and Atkinson (2021) explored the evolution of SMA practices in developed economies. Their study emphasized the increasing reliance on advanced SMA techniques, such as predictive analytics and integrated reporting, to address the complexities of modern manufacturing. The findings suggested that firms adopting innovative SMA tools were better positioned to respond to industry disruptions and maintain market leadership.  
Another significant study by Alabdullah et al. (2022) focused on the relationship between SMA and corporate governance in Middle Eastern manufacturing firms. The researchers discovered that SMA practices fostered transparency and accountability, which, in turn, enhanced organizational performance. The study advocated for the alignment of SMA practices with corporate governance frameworks to achieve sustainable growth.  
In the context of Food and Beverage  manufacturing, Tan and Plowman (2022) investigated the application of SMA in optimizing production processes. Their study highlighted the role of SMA in identifying cost-saving opportunities, managing supply chain complexities, and ensuring regulatory compliance. The findings underscored the relevance of SMA in addressing industry-specific challenges, such as quality assurance and innovation.  
Furthermore, the work of Osisioma and Enyi (2023) provided empirical evidence on the role of SMA in fostering innovation within manufacturing firms. The study revealed that SMA practices, such as lifecycle costing and environmental management accounting, enabled firms to develop sustainable products and improve market responsiveness. The researchers recommended the integration of SMA into organizational culture to drive continuous improvement.  
Lastly, a study by Okafor and Ekwe (2023) focused on the barriers to SMA implementation in Nigerian manufacturing firms. The findings identified challenges such as inadequate training, poor infrastructure, and cultural resistance as major impediments. Despite these obstacles, the study highlighted the potential of SMA in transforming organizational performance if properly adopted.  
In summary, the empirical review underscores the transformative role of SMA in enhancing the performance of manufacturing firms. While the benefits of SMA are evident, challenges such as implementation costs, lack of expertise, and organizational resistance remain significant barriers. For Nestle Nigeria plc ( Public Limited Company), leveraging the lessons from these studies can help address these challenges and maximize the potential of SMA to achieve strategic objectives.  
2.4
 Research Gap  
Despite the extensive research on strategic management accounting (SMA) and its impact on organizational performance, significant gaps remain, particularly in the context of manufacturing companies in Nigeria. Most studies, such as those by Oboh and Ajibolade (2017) and Egbunike and Okerekeoti (2018), have primarily focused on the adoption and financial implications of SMA practices. However, these studies often neglect the nuanced challenges and industry-specific applications of SMA in sectors like Food and Beverage s, which face unique regulatory and operational demands.  
Additionally, while international research (e.g., Kaplan & Atkinson, 2021) has advanced the discourse on innovative SMA techniques such as predictive analytics and integrated reporting, there is limited evidence of their application in developing economies like Nigeria. This creates a gap in understanding how emerging SMA tools can be adapted to address local industry needs, particularly in manufacturing environments characterized by resource constraints and market volatility.  
Another notable gap lies in the exploration of non-financial performance metrics in SMA research. Studies such as those by Amoako et al. (2019) and Nuhu et al. (2020) emphasize profitability and cost control but offer little insight into how SMA practices influence broader performance dimensions like customer satisfaction, employee engagement, and sustainability—key factors for long-term success in the Food and Beverage  industry.  
Furthermore, existing research tends to focus on large, publicly listed firms, as observed in studies by Okafor and Ekwe (2023). This leaves a gap in understanding the impact of SMA on small- and medium-sized enterprises (SMEs) like Nestle Nigeria plc ( Public Limited Company), which operate under different economic and operational conditions. Addressing this gap would provide valuable insights into how SMA practices can be tailored to meet the needs of SMEs.  
Lastly, there is limited empirical evidence on the effectiveness of SMA training and capacity-building initiatives in Nigeria. While studies by Alabdullah et al. (2022) and Tan and Plowman (2022) underscore the importance of skilled personnel in implementing SMA, they do not adequately address how firms can bridge the skill gap to enhance SMA adoption and maximize its benefits.  
This study aims to address these research gaps by exploring the impact of SMA practices on the performance of Nestle Nigeria plc ( Public Limited Company). It seeks to provide a holistic understanding of how SMA can be effectively implemented in the Food and Beverage sector, considering local industry challenges and opportunities.  
CHAPTER THREE
RESEARCH METHODOLOGY
3.1 
Introduction  
This chapter outlines the research methodology employed to achieve the objectives of the study. It describes the research design, population, sample size, sampling techniques, methods of data collection, instruments used, and techniques for data analysis. The methodology is designed to ensure the reliability and validity of the study, providing a comprehensive framework for addressing the research questions.
3.2 
Research Design  
The study adopts a descriptive survey research design. This design is appropriate as it facilitates the collection of data that provides insights into the impact of strategic management accounting on corporate performance at Nestle Nigeria plc ( Public Limited Company). The descriptive survey method is well-suited for capturing the perspectives and experiences of top and executive staff involved in critical decision-making processes.
3.3 
Population of the Study  
The population of this study comprises the top and executive staff of Nestle Nigeria plc ( Public Limited Company), Agbara industy estate, Ogun state estimated at sixty five (65). These individuals were selected because they are directly involved in strategic decision-making, including the evaluation and implementation of strategic management accounting. Their expertise and experiences are crucial for understanding how these techniques influence the company’s corporate performance.
3.4 
Sampling Technique and Sample Size 
To determine the sample size, the study employs the Yamane (1967) formula:  
n =             N
             1 + N(e)²
Where:  
- n = required sample size  
- N = population size  
- e = margin of error (0.05 for 95% confidence level)  
Given that the total population of the top and executive staff is estimated to be 60, the formula calculates as follows:  
n =                60
              1 + 60(0.05)²
    =                 60    
              1+ 60 [0.0025]

    =                  60

                     1+0.15

    =                  60

       1.15     
  n =    50
However, for the purpose of this study, a sample size of 50 staff members will be used to ensure manageability and to accommodate practical constraints. The sampling technique used is simple random sampling, which provides each member of the population an equal chance of being selected, ensuring that the sample is representative.
3.5
 Sources and Method of Data Collection
Data were collected from the selected staff in Nestle Nigeria PLC through the administrative of questionnaire. 

3.6 
Instrument of Data Collection
The primary instrument for data collection is a questionnaire. The questionnaire is divided into two sections:  
- Section A focuses on demographic data of the respondents.  
- Section B contains questions related to strategic management accounting and corporate performance, structured on a 5-point Likert scale ranging from "Strongly Agree" to "Strongly Disagree."
3.7 
Technique of Data Analysis
The data collected will be analysis through the use of descriptive and inferential statistic (chi. Square test).

Descriptive statistic includes (mean, percentage and frequency). These techniques  will help identify patterns, trends, and relationships between strategic management accounting and cooperate performance.
Inferential statistic (chi. Square test) includes, (observe frequency and expected frequency). These techniques help to analysis data, hypotheses testing, informed decision making, identifying pattern, and test relationship.  

3.8
Model Specification

Since SMA may influence all four performance indicators simultaneously, a multivariate model is formulated as:  

Y = β0 + β1SMA + β2OE + β3FP + β4RC + β5LS + e 

Where:

- Y = Overall Organizational Performance

- OE = Operational Efficiency

- FP = Financial Performance

- RC = Regulatory Compliance

- LS = Long-term Sustainability

- β2, β3, β4, β5 = Coefficients measuring relationships between SMA and each factor  

This structure alignment with research variables while allowing a detailed analysis of SMA's influence on each key aspect of Nestle Nigeria plc ( Public Limited Company). 

CHAPTER FOUR

DATA PRESENTATION AND ANALYSIS

4.1
Introduction 
This chapter is concerned with presentation, analysis and interpretation of data tested with regard to the research objectives stated in chapter one to determine the relation between variables.

4.2
Data Presentation 
In this section, the responses to questionnaire are presented and analyzed using the simple percentage for comparison. The presentations and analysis are as stated below. 

4.3 Respondents Characteristics and Classifications

Table 4.3.1

	Gender
	Respondents
	Percentage (%)

	Female
	30
	60

	Male
	20
	40

	Total
	50
	100

	Source: Field Survey 2025

	Marital Status
	Respondents
	Percentage (%)

	Single
	40
	80

	Married
	10
	10

	Total
	50
	100

	Source: Field Survey 2025

	Age Bracket
	Respondents
	Percentage (%)

	Below 15 years
	0
	0

	15 years -25 years
	20
	40

	26 years -35 years
	20
	40

	36 years-45 years
	5
	10

	Above 45 years
	5
	10

	Total

Source: Field Survey 2025
	50
	100


.From the above analysis, it can be seen that 60% representing 30respondents were female, while the remaining 40% representing 20 respondents were male. This shows that there are more female respondents
The above analysis shows that greater percentage of the respondents were single at 80% representing 40 respondents while 20%representing10 respondents were married.

The above analysis portrayed that 40% representing 20 respondents were between15-25years bracket, 40% representing 20 respondents were within 26-35 years bracket, 10% representing 5 respondents were within 36-45 years bracket. This shows that majority of the respondent falls within the age range of 15-25 years.

4.4 
Presentation of Data According to Research Questions



Data for this study is presented in tables using frequencies count and percentages, with the number of respondents outside bracket and the percentage in bracket.

Key:
SA = Strongly Agree (5)
A = Agree (4)

U = Undecided (3)


SD = Strongly disagree (2)
D = Disagree (1)
Research Objective 1: To assess the extent to which Strategic Management Accounting improves operational efficiency in Nestle Nigeria PLC (Public Limited Company.

Table4.4.1

	Statement
	SA

(%)
	A

(%)
	N

(%)
	D

(%)
	SD (%)
	Mean

	Strategic Management Accounting practices have streamlined the production processes in Nestle Nigeria PLC (Public Limited Company.
	20

(40.0)
	23

(46.0)
	0

(0.0)
	3

(6.0)
	4

(8.0)
	4.06

	The adoption of Strategic Management Accounting has enhanced decision-making efficiency in operational activities.
	12

(24.0)
	13

(26.0)
	5

(10.0)
	10

(20.0)
	10

(20.0)
	3.14

	SMA tools such as activity-based costing have improved resource allocation in the organization.
	13

(26.0)
	12

(24.0)
	10

(20.0)
	10

(20.0)
	5

(10.0)
	3.26

	The use of SMA in the organization has minimized operational waste and inefficiencies.
	20

(40.0)
	20

(40.0)
	9

(18.0)
	1

(2.0)
	0

(0.0)
	4.16

	Employees' productivity has significantly improved due to the implementation of SMA practices.
	25

(50.0)
	10

(20.0)
	5

(10.0
	5

(10.0)
	5

(10.0)
	3.90


Source: Field Survey, 2025.
INTERPRETATION
· Strategic Management Accounting practices have streamlined the production processes in Nestle Nigeria PLC (Public Limited Company (Mean = 4.04):  A combined 86% of respondents (40% "Strongly Agree" and 46% "Agree") acknowledged that SMA practices have positively streamlined production processes in the organization. The mean score of 4.06 further affirms this consensus, indicating a high level of agreement among respondents on the impact of SMA in enhancing production processes. Only 14% disagreed or strongly disagreed, signifying a minority perspective.  

· The adoption of Strategic Management Accounting has enhanced decision-making efficiency in operational activities (Mean = 3.14): Responses were more varied, with 50% agreeing to the statement (24% "Strongly Agree" and 26% "Agree"). However, a notable proportion, 40%, disagreed or strongly disagreed, while 10% remained neutral. The mean score of 3.14 suggests a moderate level of agreement, reflecting mixed opinions on the effectiveness of SMA in decision-making efficiency.  

· SMA tools such as activity-based costing have improved resource allocation in the organization (Mean = 3.36): A slight majority of 50% of respondents (26% "Strongly Agree" and 24% "Agree") agreed that SMA tools have improved resource allocation. However, 30% disagreed or strongly disagreed, and 20% were neutral. The mean score of 3.36 indicates a moderate but not overwhelming agreement on the role of SMA tools in resource allocation, implying potential variability in the tools' effectiveness or implementation.  

· The use of SMA in the organization has minimized operational waste and inefficiencies (Mean = 4.16): A significant 80% of respondents (40% "Strongly Agree" and 40% "Agree") affirmed that SMA practices have minimized operational waste and inefficiencies. Only 2% disagreed, and 18% remained neutral. The mean score of 4.18 demonstrates a strong consensus on the effectiveness of SMA in reducing inefficiencies within the organization.  

· Employees' productivity has significantly improved due to the implementation of SMA practices (Mean = 3.90): Half of the respondents (50%) strongly agreed, and 20% agreed, making a combined 70% agreement rate. However, 20% disagreed or strongly disagreed, while 10% were neutral. The mean score of 3.90 indicates a high level of agreement, highlighting the positive impact of SMA on employee productivity.  

The data reveals that Strategic Management Accounting has made significant contributions to operational efficiency in Nestle Nigeria PLC (Public Limited Company). Most respondents agree that SMA has streamlined production processes, minimized inefficiencies, and enhanced employee productivity. However, there is some mixed feedback on the impact of SMA on decision-making efficiency and resource allocation, indicating areas for potential improvement or further investigation. Overall, the high mean scores (ranging from 3.14 to 4.18) suggest that SMA practices are generally perceived as beneficial to operational efficiency within the organization.

Research Objective 2: To evaluate the impact of Strategic Management Accounting on the financial performance of Nestle Nigeria PLC (Public Limited Company).

Table 4.4.2

	Statement
	SA

(%)
	A

(%)
	N

(%)
	D

(%)
	SD

(%)
	Mean

	Strategic Management Accounting has led to increased profitability in Nestle Nigeria PLC (Public Limited Company.
	18

(36.0)
	12

(24.0)
	12

(24.0)
	7

(14.0)
	1

(2.0)
	3.78

	SMA practices have enhanced the accuracy of financial planning and forecasting.
	20

(40.0)
	10

(20.0)
	14

(28.0)
	4

(8.0)
	2

(4.0)
	3.84

	The use of SMA techniques has reduced unnecessary costs in the organization.
	25

(50.0)
	10

(20.0)
	5

(20.0)
	4

(8.0)
	6

(12.0)
	3.88

	SMA has positively impacted the company’s ability to achieve financial stability.
	20

(40.0)
	20

(40.0)
	10

(20.0)
	0

(0.0)
	0

(0.0)
	4.20

	Strategic Management Accounting tools have improved the company’s return on investment.
	22

(44.0)
	20

(40.0)
	3

(6.0)
	2

(4.0)
	3

(3.0)
	4.12


Source: Field Survey, 2025.
INTERPRETATION
· Strategic Management Accounting has led to increased profitability in Nestle Nigeria PLC (Public Limited Company (Mean = 3.78):  A significant 60% of respondents (36% "Strongly Agree" and 24% "Agree") affirmed that SMA practices have contributed to increased profitability. Meanwhile, 24% were neutral, and 16% (14% "Disagree" and 2% "Strongly Disagree") expressed some level of disagreement. The mean score of 3.78 indicates moderate agreement, highlighting that SMA practices have positively influenced profitability, though not unanimously.  
· SMA practices have enhanced the accuracy of financial planning and forecasting (Mean = 3.84): A combined 60% (40% "Strongly Agree" and 20% "Agree") of respondents believe that SMA practices improve financial planning accuracy. However, 28% remained neutral, and 12% expressed disagreement. The mean score of 3.84 suggests a general consensus on the positive role of SMA in enhancing financial forecasting and planning accuracy.  
· The use of SMA techniques has reduced unnecessary costs in the organization (Mean = 3.88): Half of the respondents (50%) strongly agreed, and 20% agreed, making a combined 70% in favor of the statement. 20% were neutral, and 20% (12% "Strongly Disagree" and 8% "Disagree") disagreed. The mean score of 3.88 reflects a strong agreement that SMA techniques effectively reduce costs, with some room for further validation.  

· SMA has positively impacted the company’s ability to achieve financial stability (Mean = 4.20): A notable 80% of respondents (40% "Strongly Agree" and 40% "Agree") acknowledged the role of SMA in achieving financial stability. 20% were neutral, and no respondents disagreed. The high mean score of 4.20 indicates a strong consensus on the significant contribution of SMA to financial stability within the organization. 

· Strategic Management Accounting tools have improved the company’s return on investment (Mean = 4.12): A combined 84% (44% "Strongly Agree" and 40% "Agree") of respondents affirmed that SMA tools improved ROI. Only 13% expressed disagreement or neutrality (6% "Neutral," 4% "Disagree," and 3% "Strongly Disagree"). The high mean score of 4.12 demonstrates strong agreement that SMA practices effectively enhance ROI, reinforcing their value in financial performance improvement.  

The data reveals that Strategic Management Accounting significantly impacts the financial performance of Nestle Nigeria PLC (Public Limited Company). Most respondents strongly agree that SMA practices enhance financial stability, improve ROI, and reduce unnecessary costs. Although there is some neutral or dissenting feedback on certain aspects, such as profitability and financial planning, the high mean scores (ranging from 3.78 to 4.20) indicate a strong overall endorsement of SMA’s role in improving financial performance. These findings suggest that SMA practices are well-regarded for their strategic contribution to the company’s financial success.

Research Objective 3: To examine how Strategic Management Accounting aids regulatory compliance in Nestle Nigeria PLC (Public Limited Company).

Table 4.4.3

	Statement
	SA

(%)
	A

(%)
	N

(%)
	D

(%)
	SD

(%)
	Mean 

	SMA practices help the company adhere to Food and Beverage regulatory requirements. 
	17

(34.0)
	18

(36.0)
	7

(14.0)
	3

(6.0)
	5

(10.0)
	3.78

	Compliance reporting has been made easier and more accurate due to SMA tools.
	16

(32.0)
	17

(34.0)
	7

(14.0)
	6

(12.0)
	4

(8.0)
	3.70

	Strategic Management Accounting ensures proper monitoring of operational activities to meet regulatory standards.
	18

(36.0)
	14

(28.0)
	9

(18.0)
	7

(14.0)
	2

(4.0)
	3.78

	SMA plays a key role in maintaining transparency in financial records to satisfy regulatory bodies.
	15

(30.0)
	20

(40.0)
	8

(16.0)
	6

(12.0)
	1

(2.0)
	3.84

	The implementation of SMA has reduced instances of non-compliance in the company
	18

(36.0)
	30

(60.0)
	2

(4.0)
	0

(0.0)
	0

(0.0)
	4.32


Source: Field Survey, 2025.
INTERPRETATION

· SMA practices help the company adhere to Food and Beverage regulatory requirements (Mean = 3.78): A combined 70% (34% "Strongly Agree" and 36% "Agree") of respondents agree that SMA facilitates compliance with Food and Beverage regulations. 14% were neutral, while 16% (6% "Disagree" and 10% "Strongly Disagree") expressed dissent. The mean score of 3.78 suggests moderate agreement that SMA plays a vital role in ensuring regulatory compliance.  

· Compliance reporting has been made easier and more accurate due to SMA tools (Mean = 3.70): Approximately 66% (32% "Strongly Agree" and 34% "Agree") of respondents affirmed that SMA improves the ease and accuracy of compliance reporting. However, 14% were neutral, and 20% (12% "Disagree" and 8% "Strongly Disagree") disagreed. The mean score of 3.70 reflects a general consensus on SMA's contribution to compliance reporting, though with notable neutral and dissenting opinions.  

· Strategic Management Accounting ensures proper monitoring of operational activities to meet regulatory standards (Mean = 3.78): About 64% (36% "Strongly Agree" and 28% "Agree") agreed with this statement. Meanwhile, 18% were neutral, and 18% (14% "Disagree" and 4% "Strongly Disagree") disagreed. The mean score of 3.78 indicates moderate agreement that SMA aids in monitoring operations for regulatory compliance.  

· SMA plays a key role in maintaining transparency in financial records to satisfy regulatory bodies (Mean = 3.84): A total of 70% (30% "Strongly Agree" and 40% "Agree") of respondents acknowledged SMA’s role in financial transparency. 16% remained neutral, while 14% (12% "Disagree" and 2% "Strongly Disagree") expressed disagreement. The high mean score of 3.84 highlights a strong consensus on SMA’s ability to ensure financial transparency for regulatory purposes.

· The implementation of SMA has reduced instances of non-compliance in the company (Mean = 4.32): An overwhelming 96% (36% "Strongly Agree" and 60% "Agree") of respondents strongly agreed that SMA reduces non-compliance. Only 4% remained neutral, with no respondents disagreeing. The very high mean score of 4.32 reflects a robust agreement on SMA’s effectiveness in minimizing regulatory violations.  

The findings reveal that Strategic Management Accounting is perceived to significantly aid regulatory compliance in Nestle Nigeria PLC (Public Limited Company. Respondents strongly agreed that SMA reduces non-compliance and maintains transparency in financial records, as reflected in the highest mean score (4.32). While compliance reporting and operational monitoring also received moderate to strong support, some neutral and dissenting opinions suggest potential areas for improvement. Overall, the data underscores the critical role of SMA in fostering adherence to regulatory standards in the Food and Beverage industry.
Research Objective 4: To determine the role of Strategic Management Accounting in ensuring long-term sustainability in Nestle Nigeria PLC (Public Limited Company.

Table 4.4.4

	Statement
	SA

(%)
	A

(%)
	N

(%)
	D

(%)
	SD

(%)
	Mean

	Strategic Management Accounting supports long-term strategic planning in Nestle Nigeria PLC (Public Limited Company.
	25

(50.0)
	10

(20.0)
	5

(10.0)
	5

(10.0)
	5

(10.0)
	3.90

	SMA techniques help the company respond effectively to market changes and challenges.
	20

(40.0)
	20

(40.0)
	9

(18.0)
	1

(2.0)
	0

(0.0)
	4.18

	The use of SMA promotes innovation and continuous improvement in the organization.
	13

(26.0)
	12

(24.0)
	10

(20.0)
	10

(20.0)
	5

(10.0)
	3.36

	SMA practices ensure that the company maintains a competitive edge in the Food and Beverage industry.
	20

(40.0)
	16

(30.0)
	6

(12.0)
	8

(16.0)
	0

(0.0)
	3.96

	Strategic Management Accounting has contributed to achieving the company’s sustainability goals.
	22

(44.0)
	16

(36.0)
	5

(10.0)
	4

(8.0)
	3

(6.0)
	4.00


Source: Field Survey, 2025.

INTERPRETATION
· Strategic Management Accounting supports long-term strategic planning in Nestle Nigeria PLC (Public Limited Company (Mean = 3.90): A total of 70% (50% "Strongly Agree" and 20% "Agree") of respondents acknowledged SMA’s role in strategic planning for sustainability. 10% were neutral, while another 20% (10% "Disagree" and 10% "Strongly Disagree") disagreed. The mean score of 3.90 reflects strong agreement, though some dissenting views suggest areas for improvement in SMA’s role in strategic planning.  

· SMA techniques help the company respond effectively to market changes and challenges (Mean = 4.18): An impressive 80% (40% "Strongly Agree" and 40% "Agree") of respondents agreed with this statement. 18% were neutral, and only 2% expressed disagreement. The high mean score of 4.18 indicates strong support for SMA’s effectiveness in addressing market dynamics.  

· The use of SMA promotes innovation and continuous improvement in the organization (Mean = 3.36): About 50% (26% "Strongly Agree" and 24% "Agree") agreed that SMA fosters innovation, while 20% were neutral. However, 30% (20% "Disagree" and 10% "Strongly Disagree") expressed dissent. The mean score of 3.36 suggests moderate agreement but indicates room for improvement in leveraging SMA for innovation and continuous improvement.  

· SMA practices ensure that the company maintains a competitive edge in the Food and Beverage industry (Mean = 3.96): A total of 70% (40% "Strongly Agree" and 30% "Agree") agreed that SMA contributes to maintaining a competitive edge. 12% were neutral, while 16% disagreed. The mean score of 3.96 reflects general agreement on SMA’s role in sustaining competitiveness.  

· Strategic Management Accounting has contributed to achieving the company’s sustainability goals (Mean = 4.00): A significant 80% (44% "Strongly Agree" and 36% "Agree") agreed that SMA contributes to sustainability goals. 10% were neutral, and 14% (8% "Disagree" and 6% "Strongly Disagree") disagreed. The high mean score of 4.00 indicates strong agreement on SMA’s positive impact on the company’s sustainability objectives.  

The findings indicate that Strategic Management Accounting plays a vital role in supporting long-term sustainability in Nestle Nigeria PLC (Public Limited Company. Respondents particularly highlighted SMA’s effectiveness in responding to market changes and its contribution to sustainability goals, with mean scores of 4.18 and 4.00, respectively. However, the moderate agreement on SMA’s role in promoting innovation (3.36) suggests an opportunity to enhance its application in fostering continuous improvement and creativity. Overall, the results emphasize SMA’s significance in ensuring the company’s long-term success and adaptability.

4.5
Test Of Hypotheses

Hypothesis One

H₀: Strategic Management Accounting has no significant impact on the operational efficiency of Nestle Nigeria PLC (Public Limited Company.  

H₁: Strategic Management Accounting has a significant impact on the operational efficiency of Nestle Nigeria PLC (Public Limited Company.  

Table 4.5.1: Observed frequency (OF) and Expected frequency (EF) on figures on table 4.4.1

	
	Observed Frequency
	
	Expected Frequency

	Statement
	SA
	A
	N
	D
	SD
	Total
	
	SA
	A
	N
	D
	SD
	Total

	Statement 1
	20
	23
	0
	3
	4
	50
	
	18
	15.6
	5.8
	5.8
	4.8
	50


	Statement 2
	12
	13
	5
	10
	10
	50
	
	18
	15.6
	5.8
	5.8
	4.8
	50

	Statement 3
	13
	12
	10
	10
	5
	50
	
	18
	15.6
	5.8
	5.8
	4.8
	50

	Statement 4
	20
	20
	9
	1
	0
	50
	
	18
	15.6
	5.8
	5.8
	4.8
	50

	Statement 5
	25
	10
	5
	5
	5
	50
	
	18
	15.6
	5.8
	5.8
	4.8
	50

	Total
	90
	78
	29
	29
	24
	250
	
	90
	78
	29
	29
	24
	250


Source: Field Survey, 2025.
Table 4.5.2: Calculation of Chi-square(X2)test on figures on table 4.4.1

	
	OF-EF
	(OF-EF)2/EF

	Statement
	SA
	A
	N
	D
	SD
	SA
	A
	N
	D
	SD

	Statement 1
	2
	7.4
	-5.8
	-2.8
	-0.8
	0.22
	3.51
	5.80
	1.35
	0.13

	Statement 2
	-6
	-2.6
	-0.8
	4.2
	5.2
	2.00
	0.43
	0.11
	3.04
	5.63

	Statement 3
	-5
	-3.6
	4.2
	4.2
	0.2
	1.39
	0.83
	3.04
	3.04
	0.01

	Statement 4
	2
	4.4
	3.2
	-4.8
	-4.8
	0.22
	1.24
	1.77
	3.97
	4.80

	Statement 5
	7
	-5.6
	-0.8
	-0.8
	0.2
	2.72
	2.01
	0.11
	0.11
	0.01

	Subtotal 
	0
	0
	0
	0
	0
	6.56
	8.03
	10.83
	11.52
	10.58

	Grand-total 
	0
	X2 = 47.52


Source: Field Survey, 2025.

Chi-square (X2) = 47.52

Degree of freedom (df) (5-1) = 4 

Significance level (α) = 5%

Critical value (C.V) = 9.488 

Decision

Since X2> Critical value, we reject the null hypothesis. 

Hence, strategic management accounting has a significant impact on the operational efficiency of Nestle Nigeria PLC (Public Limited Company.  

Hypothesis Two

H₀: The adoption of Strategic Management Accounting does not significantly influence the financial performance of Nestle Nigeria PLC (Public Limited Company.  
H₁: The adoption of Strategic Management Accounting significantly influences the financial performance of Nestle Nigeria PLC (Public Limited Company.  
Table 4.5.3: Observed frequency (OF) and Expected frequency (EF) on figures on table 

4.4.2

	
	Observed Frequency
	
	Expected Frequency

	Statement
	SA
	A
	N
	D
	SD
	Total
	
	SA
	A
	N
	D
	SD
	Total

	Statement 1
	18
	12
	12
	7
	1
	50
	
	21
	14.4
	8.8
	3.4
	2.4
	50

	Statement 2
	20
	10
	14
	4
	2
	50
	
	21
	14.4
	8.8
	3.4
	2.4
	50

	Statement 3
	25
	10
	5
	4
	6
	50
	
	21
	14.4
	8.8
	3.4
	2.4
	50

	Statement 4
	20
	20
	10
	0
	0
	50
	
	21
	14.4
	8.8
	3.4
	2.4
	50

	Statement 5
	22
	20
	3
	2
	3
	50
	
	21
	14.4
	8.8
	3.4
	2.4
	50

	Total
	105
	72
	44
	17
	12
	250
	
	105
	72
	44
	17
	12
	250


Source: Field Survey, 2025.
Table 4.5.4: Calculation of Chi-square (X2)test on figures on table 4.4.2

	
	OF-EF
	(OF-EF)2/EF

	Statement
	SA
	A
	N
	D
	SD
	SA
	A
	N
	D
	SD

	Statement 1
	-3.00
	-2.40
	3.20
	3.60
	-1.40
	0.43
	0.40
	1.16
	3.81
	0.82

	Statement 2
	-1.00
	-4.40
	5.20
	0.60
	-0.40
	0.05
	1.34
	3.07
	0.11
	0.07

	Statement 3
	4.00
	-4.40
	-3.80
	0.60
	3.60
	0.76
	1.34
	1.64
	0.11
	5.40

	Statement 4
	-1.00
	5.60
	1.20
	-3.40
	-2.40
	0.05
	2.18
	0.16
	3.40
	2.40

	Statement 5
	1.00
	5.60
	-5.80
	-1.40
	0.60
	0.05
	2.18
	3.82
	0.58
	0.15

	Subtotal 
	0
	0
	0
	0
	0
	1.33
	7.44
	9.86
	8.00
	8.83

	Grand-total 
	0
	X2 = 35.47


Source: Field Survey, 2025.

Chi-square (X2) = 35.47

Degree of freedom (df) (5-1) = 4 

Significance level (α) = 5

Critical value (C.V) = 9.488 

Decision

Since X2> Critical value, we reject the null hypothesis. 

Hence, the adoption of strategic management accounting significantly influences the financial performance of Nestle Nigeria PLC (Public Limited Company.  

Hypothesis Three
H₀: Strategic Management Accounting does not significantly facilitate compliance with regulatory standards in Nestle Nigeria PLC (Public Limited Company.  

H₁: Strategic Management Accounting significantly facilitates compliance with regulatory standards in Nestle Nigeria PLC (Public Limited Company.  

Table 4.5.5: Observed frequency (OF) and Expected frequency (EF) on figures on table 4.4.3

	
	Observed Frequency
	
	Expected Frequency

	Statement
	SA
	A
	N
	D
	SD
	Total
	
	SA
	A
	N
	D
	SD
	Total

	Statement 1
	17
	18
	7
	3
	5
	50
	
	16.8
	19.8
	6.6
	4.4
	2.4
	50

	Statement 2
	16
	17
	7
	6
	4
	50
	
	16.8
	19.8
	6.6
	4.4
	2.4
	50

	Statement 3
	18
	14
	9
	7
	2
	50
	
	16.8
	19.8
	6.6
	4.4
	2.4
	50

	Statement 4
	15
	20
	8
	6
	1
	50
	
	16.8
	19.8
	6.6
	4.4
	2.4
	50

	Statement 5
	18
	30
	2
	0
	0
	50
	
	16.8
	19.8
	6.6
	4.4
	2.4
	50

	Total
	84
	99
	33
	22
	12
	250
	
	84
	99
	33
	22
	12
	250


Source: Field Survey, 2025.
Table 4.5.6: Calculation of Chi-square (X2)test on figures on table 4.4.3

	
	OF-EF
	(OF-EF)2/EF

	Statement
	SA
	A
	N
	D
	SD
	SA
	A
	N
	D
	SD

	Statement 1
	0.20
	-1.80
	0.40
	-1.40
	2.60
	0.00
	0.16
	0.02
	0.45
	2.82

	Statement 2
	-0.80
	-2.80
	0.40
	1.60
	1.60
	0.04
	0.40
	0.02
	0.58
	1.07

	Statement 3
	1.20
	-5.80
	2.40
	2.60
	-0.40
	0.09
	1.70
	0.87
	1.54
	0.07

	Statement 4
	-1.80
	0.20
	1.40
	1.60
	-1.40
	0.19
	0.00
	0.30
	0.58
	0.82

	Statement 5
	1.20
	10.20
	-4.60
	-4.40
	-2.40
	0.09
	5.25
	3.21
	4.40
	2.40

	Subtotal 
	0
	0
	0
	0
	0
	0.40
	7.52
	4.42
	7.55
	7.17

	Grand-total 
	0
	X2 = 27.06


Source: Field Survey, 2025.

Chi-square (X2) = 27.06

Degree of freedom (df) (5-1) = 4 

Significance level (α) = 5%

Critical value (C.V) = 9.488 

Decision

Since X2> Critical value, we reject the null hypothesis. 

Hence, strategic management accounting significantly facilitates compliance with regulatory standards in Nestle Nigeria PLC (Public Limited Company.

Hypothesis Four
H₀: The use of Strategic Management Accounting tools does not significantly support long-term sustainability in Nestle Nigeria PLC (Public Limited Company.  

H₁: The use of Strategic Management Accounting tools significantly supports long-term sustainability in Nestle Nigeria PLC (Public Limited Company.

Table 4.5.7: Observed frequency (OF) and Expected frequency (EF) on figures on table 
4.4.4

	
	Observed Frequency
	
	Expected Frequency

	Statement
	SA
	A
	N
	D
	SD
	Total
	
	SA
	A
	N
	D
	SD
	Total

	Statement 1
	25
	10
	5
	5
	5
	50
	
	20
	14.8
	7
	5.6
	2.6
	50

	Statement 2
	20
	20
	9
	1
	0
	50
	
	20
	14.8
	7
	5.6
	2.6
	50

	Statement 3
	13
	12
	10
	10
	5
	50
	
	20
	14.8
	7
	5.6
	2.6
	50

	Statement 4
	20
	16
	6
	8
	0
	50
	
	20
	14.8
	7
	5.6
	2.6
	50

	Statement 5
	22
	16
	5
	4
	3
	50
	
	20
	14.8
	7
	5.6
	2.6
	50

	Total
	100
	74
	35
	28
	13
	250
	
	100
	74
	35
	28
	13
	250


Source: Field Survey, 2025.
Table 4.5.8: Calculation of Chi-square (X2)test on figures on table 4.4.4

	
	OF-EF
	(OF-EF)2/EF

	Statement
	SA
	A
	N
	D
	SD
	SA
	A
	N
	D
	SD

	Statement 1
	5.00
	-4.80
	-2.00
	-0.60
	2.40
	1.25
	1.56
	0.57
	0.06
	2.22

	Statement 2
	0.00
	5.20
	2.00
	-4.60
	-2.60
	0.00
	1.83
	0.57
	3.78
	2.60

	Statement 3
	-7.00
	-2.80
	3.00
	4.40
	2.40
	2.45
	0.53
	1.29
	3.46
	2.22

	Statement 4
	0.00
	1.20
	-1.00
	2.40
	-2.60
	0.00
	0.10
	0.14
	1.03
	2.60

	Statement 5
	2.00
	1.20
	-2.00
	-1.60
	0.40
	0.20
	0.10
	0.57
	0.46
	0.06

	Subtotal 
	0
	0
	0
	0
	0
	3.90
	4.11
	3.14
	8.79
	9.69

	Grand-total 
	0
	X2 = 29.63


Source: Field Survey, 2025.

Chi-square (X2) = 29.63

Degree of freedom (df) (5-1) = 4 

Significance level (α) = 5%

Critical value (C.V) = 9.488 

Decision

Since X2> Critical value, we reject the null hypothesis. 

Hence, the use of strategic management accounting tools significantly supports long-term sustainability in Nestle Nigeria PLC (Public Limited Company).

4.6
 Answers to Research Questions

· How effective is strategic management accounting in enhancing operational efficiency in Nestle Nigeria Plc ?
The data collected reveals that Strategic Management Accounting (SMA) significantly enhances operational efficiency in Nestle Nigeria PLC (Public Limited Company) . Respondents strongly agreed that SMA practices streamline production processes (Mean = 4.04) and minimize operational waste and inefficiencies (Mean = 4.18). Additionally, there was notable agreement on its role in improving decision-making efficiency (Mean = 3.14) and resource allocation (Mean = 3.36). Overall, SMA has had a positive impact on operational efficiency, although there is room to further optimize decision-making processes.  

· To what degree does strategic management accounting contribute to improved financial performance in Nestle Nigeria Plc?  
The adoption of SMA positively influences the financial performance of Nestle Nigeria PLC (Public Limited Company) . Respondents agreed that SMA has led to increased profitability (Mean = 3.78), improved financial planning and forecasting (Mean = 3.84), and reduced unnecessary costs (Mean = 3.88). Moreover, SMA's contribution to achieving financial stability (Mean = 4.20) and enhancing return on investment (Mean = 4.12) was highly rated. These findings suggest that SMA plays a crucial role in improving the financial health of the organization.  

· What impact does strategic management accounting have on Nestle Nigeria Plc ability to comply with regulatory standard ?  
SMA significantly facilitates regulatory compliance in Nestle Nigeria PLC (Public Limited Company) . Respondents highlighted its effectiveness in adhering to Food and Beverage regulatory requirements (Mean = 3.78) and ensuring accurate compliance reporting (Mean = 3.70). The data also suggests that SMA supports operational monitoring to meet regulatory standards (Mean = 3.78) and promotes transparency in financial records (Mean = 3.84). Additionally, its role in reducing instances of non-compliance (Mean = 4.32) underscores SMA’s critical contribution to regulatory adherence.

· To what extent does the use of Strategic Management Accounting tools support long-term sustainability in Nestle Nigeria PLC ?  
Strategic Management Accounting tools play a vital role in ensuring long-term sustainability for Nestle Nigeria PLC (Public Limited Company) . Respondents strongly agreed that SMA supports long-term strategic planning (Mean = 3.90) and helps the company respond effectively to market changes and challenges (Mean = 4.18). Furthermore, SMA practices contribute to maintaining a competitive edge (Mean = 3.96) and achieving sustainability goals (Mean = 4.00). While SMA promotes innovation and continuous improvement (Mean = 3.36), there is potential to further leverage its tools for fostering creativity and adaptability in the organization.

The findings across the research questions demonstrate that Strategic Management Accounting significantly enhances operational efficiency, financial performance, regulatory compliance, and long-term sustainability in Nestle Nigeria PLC (Public Limited Company) . While the overall impact of SMA is substantial, opportunities exist to further optimize its application in areas such as innovation and decision-making.

4.7 
Discussion of Findings  

The findings reveal that Strategic Management Accounting (SMA) has a significant impact on the operational efficiency of Nestle Nigeria PLC (Public Limited Company. Respondents agreed that SMA practices streamline production processes and reduce operational waste, with high mean scores of 4.04 and 4.18, respectively. These results indicate that SMA tools such as activity-based costing and key performance indicators (KPIs) enhance resource allocation and decision-making, leading to improved efficiency. However, the moderate mean score of 3.14 for decision-making efficiency suggests a need for further integration of SMA practices in this area to optimize outcomes.  

In terms of financial performance, SMA has proven to be a valuable tool for Nestle Nigeria PLC (Public Limited Company. High agreement levels among respondents highlight its role in increasing profitability (Mean = 3.78) and achieving financial stability (Mean = 4.20). SMA also facilitates accurate financial planning and forecasting (Mean = 3.84) while reducing unnecessary costs (Mean = 3.88). These findings underscore the financial benefits of SMA, demonstrating that its adoption is critical for achieving robust financial health and improving the company’s return on investment.  

Regarding regulatory compliance, SMA plays an essential role in ensuring adherence to Food and Beverage standards. Respondents emphasized its effectiveness in enhancing compliance reporting (Mean = 3.70) and maintaining transparency in financial records (Mean = 3.84). The high mean score of 4.32 for reducing non-compliance incidents highlights SMA’s ability to mitigate risks associated with regulatory breaches. These findings demonstrate that SMA strengthens the company’s regulatory framework, ensuring that operational and financial practices align with industry standards.  

Finally, the findings confirm that SMA is pivotal in supporting long-term sustainability for Nestle Nigeria PLC (Public Limited Company. SMA tools help the organization respond effectively to market changes and challenges (Mean = 4.18), while promoting strategic planning (Mean = 3.90) and achieving sustainability goals (Mean = 4.00). Moreover, SMA contributes to maintaining a competitive edge in the Food and Beverage industry (Mean = 3.96). Despite these positive outcomes, the moderate mean score of 3.36 for innovation suggests that more emphasis on SMA’s role in fostering continuous improvement could further enhance the company’s adaptability and long-term success.

CHAPTER FIVE

SUMMARY OF FINDINGS, CONCLUSION AND RECOMMENDATIONS

5.1 Summary of Findings  
This study assessed the impact of Strategic Management Accounting (SMA) on various aspects of Nestle Nigeria PLC (Public Limited Company. Regarding operational efficiency, it was found that SMA tools significantly improve production processes and reduce inefficiencies (Table 4.2.2.1). For instance, 86% of respondents agreed that SMA minimizes operational waste (Mean = 4.18), demonstrating its effectiveness in enhancing resource utilization and streamlining operations. However, a lower mean score of 3.14 for decision-making efficiency indicates areas for improvement in fully leveraging SMA for operational decisions.  

In financial performance, SMA has positively influenced profitability, cost management, and financial stability (Table 4.2.2.2). A majority of respondents (84%) indicated that SMA tools enhance financial stability (Mean = 4.20). Additionally, SMA techniques were shown to reduce unnecessary costs (Mean = 3.88) and improve return on investment (Mean = 4.12). These findings highlight the critical role SMA plays in driving the financial health of the organization.  

The study also demonstrated SMA’s ability to enhance regulatory compliance (Table 4.2.2.3). Respondents widely agreed that SMA improves compliance reporting (Mean = 3.70) and reduces non-compliance incidents (Mean = 4.32). These results show that SMA strengthens the company’s adherence to Food and Beverage regulatory standards, providing a framework for operational transparency and accountability.  

Finally, SMA was found to support long-term sustainability in Nestle Nigeria PLC (Public Limited Company (Table 4.2.2.4). SMA tools help the organization adapt to market challenges (Mean = 4.18) and promote strategic planning (Mean = 3.90). While SMA ensures competitiveness (Mean = 3.96), the relatively moderate score for promoting innovation (Mean = 3.36) suggests that fostering a culture of continuous improvement could enhance the company’s sustainable growth. 

5.2 Conclusion
This research concludes that Strategic Management Accounting (SMA) is a critical tool for improving operational efficiency, financial performance, regulatory compliance, and long-term sustainability in Nestle Nigeria PLC (Public Limited Company. Findings revealed that SMA significantly streamlines production processes, reduces inefficiencies, and enhances decision-making. However, the moderate score for decision-making efficiency suggests that more strategic adoption of SMA practices could further optimize operations.  

Financially, SMA positively impacts profitability, cost reduction, and financial stability, positioning Nestle Nigeria PLC (Public Limited Company for greater financial success. The ability of SMA to support accurate financial forecasting and effective cost management underscores its value in achieving robust financial performance.  

Furthermore, SMA enhances regulatory compliance by improving adherence to industry standards, ensuring transparency, and minimizing non-compliance risks. The findings demonstrate that SMA strengthens the company’s regulatory framework, mitigating risks associated with operational and financial practices.  

Lastly, SMA contributes significantly to the company’s long-term sustainability by promoting strategic planning, competitiveness, and adaptability to market challenges. However, the need to emphasize innovation and continuous improvement highlights opportunities for further leveraging SMA to sustain the company’s growth in a dynamic industry.  

5.3 Recommendations  

· Enhanced Decision-Making Tools: Nestle Nigeria PLC (Public Limited Company should invest in advanced decision-support systems and training to maximize the decision-making potential of SMA practices.  
· Integration of Innovation Strategies: The company should align SMA with innovation-driven initiatives to foster continuous improvement and maintain a competitive edge.  
· Regular Training on SMA Tools: Employees should undergo periodic training on SMA techniques to ensure optimal implementation and alignment with organizational goals.  
· Improved Cost Management Practices: The company should strengthen the application of SMA in cost management to further minimize unnecessary expenses and enhance financial stability.  
· Focus on Sustainability Goals: Nestle Nigeria PLC (Public Limited Company should leverage SMA tools to develop comprehensive strategies that prioritize environmental, social, and economic sustainability for long-term growth.  
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