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CHAPTER ONE

1.1
INTRODUCTION

Leadership is mainly considered to be one of the key function of management to achieve the objectives and goal of the organization. The ability to performed the administrative role however rest on a particular administrator which is refer to as a leaders it is without any exasperation that the idea that a leader effectiveness is determined mainly by personnel characteristic of leaders is the older theory’s of leadership effectiveness.

The effective get or to do what  be want or may compel them to action by any of the numerous degrees with persuasion, influence power troth or force and appeal to legitimate right the person who occupies a leadership position must transfer his feelings to his followers by process know as communication. The successful leader is the one own satisfy the need of his followers the role of leadership cannot be overemphasized in the absence of a leader.

An organization without leadership cannot be efficient because the employee will not know what is expected of them effective leadership is one of the key of being an effective administration or manager. A manager or administrator effectiveness as a leader will depend on his ability to influence the group on it’s implementation of a common task. This can be through persuasion, power, threat or even force and appeal to legitimate right even with good organization. We can never achieve the strongest group co-operation unless someone makes it appealing that person is the leader.


Through leadership is complex phenomenon, it important cannot be overemphasized in an organization it’s concern and interested in how people can be brought to together to work together for a common end i.e organizational growth effectively and happily. This can be acquired necessarily being an expert in other words he must be knowledgeable of the board politic of the organization if he want to established confidence he must also have a reputation for keeping his promises and work nevertheless, the leader must exercise good judgment and honor in the matter both personal and business.

This project will be divided into five chapter the first chapter deals with the introduction which the second chapter relate to the literature review of the body of knowledge in the area of leadership role in attainment of effective organizational objectives, the third chapter deals with brief history of kwara state town planning and development authority Ilorin and the function preferred by department. The forth chapter focuses on the analysis of methodology used and the interpretation of the data collected the fifths chapter deals with summary, conclusion and recommendation.

1.2  STATEMENT OF THE PROBLEM

This study posses a lot of problem which range from the nature of the organization setting to the problems of management apart from the nature of the organization the bureaucratic procedure in many public owned parastatals in Nigeria for which Kwara State from planning and development authority is not an exception.

Generally the response to the questionnaires were poor especially among the management and key staff of the parastatals in the course of this study obtaining information from individual was very necessary but human being with what they are tried to avoid giving information with the fear that the information given could be used against them some are sensitive to some ethical questions

1.3  AIMS AND OBJECTIVES OF THE STUDY

This study is aimed at finding out the role played by the organizational leaders in the achievement of the objective of the organization with particular reference to form planning and development authority (TPDA) Ilorin. Also to know the problem and constraint under are face within an organization. Also to prefer solution to the problem and to know the historical background of Kwara State Ilorin planning and development authority Ilorin.

1.4 SIGNIFICANCE OF THE STUDY

The effective leadership plays a paramount role in state organization the human fictive of paramount importance in the pursuit of organizational objectives. Accordingly the study is important for the fact that researchers and schools would find it helpful in their quest for knowledge.

The federal government would also benefit from these things because the research work reveals the tents to which town planning and development authority has contributed to the development of the process to town development through the provision of the missing factor necessary for development that is managerial skill.

1.5 SCOPE AND LIMITATION OF THE STUDY

The focus on this research project is based on effective leadership toward achieving organizational objective in kwara state town planning and development authority Ilorin, as well as the administration structure and management in the Kwara town planning and development authority.

1.6
LIMITATION OF THE STUDY
No matter how much effort the researchers may put into the study some circumstances  may create imperfections. Therefore, imperfection in sampling procedure are inevitable.

Studies of this type cannot but be constrained by a lot of factors first, this is a case study there can be problems of representing other places outside the case study, the research project is also constrained by finance and time log specified from the research study.

Lastly, I received limited co-operation from our last respondent, cost is another factors. 

1.7 ORGANIZATION OF THE STUDY 

The study will be organized along the following:-
Chapter One:- Deals with the background of the study, scope and limitation of the study, aim and objectives of study, problem of the study, significant of the study research methodology, operation of the study.

Chapter Two:- Contains the meaning and concept of leadership the various leadership style, the various theories of leadership, the objectives of leadership, characteristic of leadership and reference

Chapter Three:- consist the sample and population of the study source of data or the data collection instrument methods of data analysis and the research problem.

Chapter Four:- Deals with data presentation and data analysis, analysis of length of services of workers in kwara State town planning and development authority, Ilorin analysis of type of leadership in KWTPDA, analysis of welfare facilities enjoyed in Kwara State town planning and development authority, Ilorin analysis of effect of leadership style in the achievement of organizational objectives, and reference.

Chapter Five:- This is the last chapter that deals with summary, conclusion and recommendations

1.8
DEFINITION OF TERMS
These are some concept used in this project that need to be operationalized. This include:-

Leadership:- It is a social influential person in an organization who provide direction, guide people action and ensure that group project are attained. 

Management: This is a group of individual who control the entire activities of an organization management indicate the managerial personnel range from grade level 14 and above in an organization.

Organization: As defined by Dace’s Beach Page 122 this is system having an establish structure and conscious planning in which people work and deal with one another co-ordination as cooperative manner for the accomplishment of recognized goal.

Workers: This implies the employee of an organization who work to ensure orderly management in town planning ad development edict 1984 No 7
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CHAPTER TWO

2.0
LITERATURE REVIEW

2.1
INTRODUCTION

Reviewing the view of money authors leadership revealed that is the process of influencing the activities of an individual or a given situation. This implies that the leadership process of a leader, the follow and other situation various the influence is that the success of any establishment or organization depend on qualities of it leaders which in turn determine how effective and efficient an organization could perform it functions.

Leadership exist at home at school or in social organization, in religion, at place of work and in communities. According to babangida management theory and practice (1970). Leadership is the creating and setting forth of exceptional behavior pattern in such a way that other person respond.

Therefore, a leader is the most important person in an organization who provide direct guide group activities and ensure that group objectives are attained leadership therefore, as an element of management is the act of getting things done through people, one power which the leader poses as a result of his knowledge.

DEFINITION OF A LEADER

At the most basic level a leader of someone who leads other but what makes someone a leader what is about being a leader that some people understand and use to their advantage what can you do to be a leader? What need to be know and done.

A leader can be defined as a person who is in charge or in command of others.

Another definition given by (Obafemi) as a person who has influence or power especially of a political nature.

Leader is also a person who heads a political party or organization while order is given to their followers.

A person who rules, guide or inspires others head also called as a leader.

A leader is a person who was vision and be his committed to achieve that vision and the skill to make it happen let look at each of those in details.

THE LEADERS VISION:- A leader has a vision , leaders sees the problem that need to be fixed or a goal that needed to be achieved it may be something that no one else sees or simply something that no one else to tackle. Whatever it is, it is the focus of the leader attention and they attack it with a sensible minded determination 

TRAITS OF A LEADER:- there are many treat of a leader as there are his of what make a leader have are the fundamental traits of leader from my perspectives 

· Has integrity

· Always positive and encouraging 

beyond the personal traits of a leader there are specific skills someone must master if the want to be a leader.

a).
Effective communication 

b).
Motivation

c) .
Planning

2.2
THEORETICAL FRAMEWORK 
Temy (1970) leadership management believes was assumed that some people are set aside from other by fictive of possession of some qualities or cordage behavior and the style in which he relate to the other people affect his effectiveness. Research identified or the use of mentality.

The second concentrated on concern for people on productivity whatever a leader is people oriented or task  oriented in this case the various leadership style consideration earlier represented a raze of behaviors

FIELDERS CONTINGENCY THEORY.

This fielders contingency model of leadership discus was because of his constraint time to leadership behavior in an organization the theory simply acquire that no single style of leader behaviors will  result in nigh level of performance. Instead a different type of situation requires different style of leadership behavior. The various situation which determine or can determine which leadership style to adopt depend on size of the organization

FIEDLER’S CONTINGENCY

Fiedler’s Contingency Model states that there’s no one best style of leadership. Instead, a leader’s effectiveness is determined by whether the leader’s style and the environment in which the leader is performing complement each other.

Fiedler’s Contingency Concept is based on a theory developed in the mid-1960s by Austrian psychologist Professor Fred Fiedler after studying the personalities and characteristics of leaders.

He found that a leader’s readiness level came down to two things:

· Natural leadership style

· Situational favorableness

Leadership style

Fiedler identified two different styles of leadership behavior based on a test called the Least Preferred Coworker (LPC) scale.

Leaders think of the person they’d least like to work with. They then rate their least-preferred co-worker from 1-8 on a variety of different criteria.

If you have a high score, you’re known as a high LPC leader. This means you’re a relationship-oriented leader. Your leadership style is characterized by your effectiveness at building relationships and managing conflict.

If you have a low score, you’re known as a ‘low LPC leader’ or a task-oriented leader. Task-oriented leadership is characterized by a strong ability to organize teams and projects for more efficiency and effective task accomplishment.

Interestingly, just 12% of workers strongly agree that their leaders have the right mindset to move them forward. This low figure may not have little to do with the leader’s personality and more about whether the leader’s style fits the group’s needs.

SITUATIONAL FAVORABLENESS
The second important factor in leadership effectiveness is situational favourableness.

How favourable a situation is depends on three situational variables:

· Leader member relations

· Task structure

· Leader position power

Regarding leader member relation levels, a favourable situation would be one where your team trusts you implicitly. The higher the trust between two parties, the more favourable the situation is.

In terms of task structure, a favourable situation has very clear tasks. If it’s obvious what the team should be doing and how they should carry out their tasks, the leader has more situational control.

The last situational factor is the leader’s position power. A strong leader position power means that you have high authority as a leader. The more position power you have to reward or punish your team, the higher the situational control.

GOAL CONTIGENCY
The individual and the exist when the goals of the individual and the goal of the organization are perceived to be the same. That is unity of direction and purpose when everybody works toward the attainment of a goal. Have, the participative decision making is deal if the goal are not identified, leadership will term to be mere autocracy and there will be adherence to rigid organizational rules and regulation governing behavior
LEVEL OF DECISION MAKING

in a centralized organization, there is little or no room for decision making by the people at the lower level or the organizational directive and strict compliance expected the style of leadership in this situation tend on leases faire the organization which the productive and the profit are target and being act there is a tendency for that organization to be more democratic when the situation is different.

Levels of Decision making Strategic decision-making determines the objectives, resources and policies of the organisation. A major problem at this level of decision making is predicting the future of the organisation and its environment and matching the characteristics of the organisation to the environment. This process generally involves a small group of high level managers who deal with complex, non-routine problems. Decision making for management control is principally concerned with how efficiently and effectively resources are utilised and how well operational units are performing. Management control requires close interaction with those that are carrying out the tasks of the organisation. It takes place within the context of broad policies and objectives set out by strategic decision making and the behaviorists have described, it requires an intimate knowledge of operational decision making and task completion. Knowledge based decision making deals with evaluating new ideas for products and services, ways to communicate new knowledge and ways to distribute information throughout the organization. Decision making for operational control determines how to carry out the specific tasks set forth by strategic and middle management decision makers. Determining which units in the organization will carry out the task, establishing criteria for completion and resource utilization and evaluating outputs all require decisions about operational control

2.3 CURRENT TREND IN THINKING  

Leadership in an organization is a special forming power which Amatia Elzione describe as “ the ability and personal quality of a leader to elicited the following compliance in a broad range of matters” A leader someone who is able to influence the behavior of other according to his own goal, he influence others to strife toward a goal with diligence.

Some writer have given the impression or reason that leadership is a synonym for management. This assumption is not correct leader are form not only in the managerial hierarchy but also in informal work group the different between leadership and management are tasted  as follows. 

Leadership is a part of management but not all of it , leadership is the ability to persuade other to see deferred objectives enthusiastically. It is the human factor which bound a group together and motivate it toward goals management activities such as planning, organizing and decision making are dominant cocooned until the leader defect the power of motivation in people and guide them toward goals one of the most concise and insightful approach is offered by John French and beifram raven. They defined influence in terms of power the control a person posses and can excises on other and purpose five difference base for such power

1 Coercive power:- this is power base upon fear. A subordinate powered the failure to comply with the which’s of a superior would lead to punishment for example an undesirable work assignment a reprimand

2 Reward power:- This is the opposite of coercive power a subordinate perceive that compliance with the whished of superior will lead to positive result.

3 Legitimate power: this is the type of power that comes from the position of a superior in the organizational 

4 Expert power:- the individual with this type of power us one with an expertise, special skills or knowledge

5 Preferment power:- this power is based on a followers identification with a leaders

2.4
SUMMARY OF THE CHAPTER
The chapter tell about the various definition by different scholars all round the globe as well as the theoretical framework aspect of the various authors toward the topic of this research work. It also make emphasis on the current trends in finding on the role of leadership in the attainment of organizational objective and those goal or objective can be achieved in an organization through the role of leadership
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CHAPTER THREE

3.0
RESEARCH METHODOLOGY

3.1
INTRODUCTION

In this chapter the research and methodology adopted to collect and analyzed data will be discussed. Sample of the instrument include the research method used in the cense of these research work also entails procedure and problem that can guide the new researcher on order for them not to encounter such problem in their research work

3.2
SAMPLE AND POPULATION OF THE STUDY         

Forty (40) member staff of staff of kwara state town planning and development authority were chosen from the study population using random sampling to ensure its representative workers were selected from junior level middle level and senior level staff.

3.3
SOURCES OF DATA /DATA COLLECTION 

Instrument for the purpose of this study, data were collected from sample size with the use of open and close ended questionnaire, oral interview. Secondary data were also adopted in the course of study. This include information from work generally each and for publication as well as report of the government together on the Kwara State  town planning and development authority.

3.4
METHODS OF DATA ANALYSIS

In this project percentage method is used in analyzing data. The reason is that in using percentage method researcher will be able to analyse various department or unit in kwara state town planning and development authority.

3.5
RESEARCH PROBLEMS
During the course of this research work the research encountered some problems which hindered THE WORK TO BE 120% SUCH AS 

1 Secrecy: many workers are not willing to give fait about the organization as required to help this research work

2 Financial problem: the researcher spend certain sum of amount to transport himself to the organization of his case study, which at time was not in small amount contributed to problem of this researcher work.

3 Time factors:- The researcher has limited time to conduct this research work which enable him to have more fail that is needed

4 Illiteracy:- Level of educational enlightment about research is still low which makes many people that may be useful for this work to fell reluctant

CHAPTER FOUR

DATA PRESENTATION ANALYSIS AND INTERPRETATION OF FINDINGS

4.1

INTRODUCTION

This chapter deals with the analysis of the data collected during the field work of this study for the purpose of identifying the role of effective leadership toward occurring organizational objective using town planning and development authority as a case study.

Fourth questionnaires were administered and out of this forty, twenty were completed and return the question put by employee were mostly structured and specially in the fixed alternative type.

Mostly, the questionnaire were contributed to the survivor and top management stage of town planning and development authority Ilorin as to enable me set the much needed information to achieve the base objectives of the project the data collected through questionnaire interview were recorded and analyzed and interpreted in this chapter.

4.2
BRIEF HISTORY OF THE CASE STUDY

The case study of this research work is the case study of kwara state town planning and development authority which established by the act No 7 of 1984 and legal motive No 2 of 1985  with the responsibility of promoting coordinating and security the physical and environmental improvement in the state. The authority is required to administer the provision of the town planning law lap 130 of Northern Nigeria.

For the purpose of administering the edit, the whole state is declared a planning area, by implication all form of development of land in all settlement urban or rural require the approval of the authority.

The kwara State town planning and development authority has however noted fetch member of the public have not acquainted themselves with the requirement and procedures for processing and obtaining development permits in the authority and other relevant information.

The Kwara State town planning and development  authority developed strategic plan to set people prepared on setting for plan processed and approved with ease in the Kwara State town planning and development authority offices in the state.

4.3
PRESENTATION OF DATA

The presented data was the collection of outcome through questionnaire distribute to the state and management as well as various development in the Kwara State town planning and development authority 

4.4 ANALYSIS OF DATA

     Table: Analysis of length of service of workers

	Comment
	No of respondent
	Percentage

	5-10 years
	10
	50

	10 – 15 years
	5
	25

	20 years above
	5
	25

	Total
	20
	100


    Sources :- Researcher’s field survey 2025
From the above table, it can be seen that the respondent that have spent 5-10 falls in service are 10 of 50% while this respondent that have spent 10-15 years in the service were 5.20% those who have spent 20 years above were also 5.25%. From the analysis above it can be inferred that the target number at respondent are those who have spent 5-10 years in service

Table 2: analysis of training undergone of study under one by worker 

	Comment
	Number of respondent
	Percentage

	Yes
	15
	75

	No
	5
	25

	Total
	20
	100


    
Sources :- researcher’s field survey 2025
The table above focuses on the questionnaire tanning and course of study undergone by workers.

The question asked have you undergone any training and course of study?

15 respondent or 25% of 20 indicated that they have undergone training and courses of study while 5 or 25% of respondent have not,

The above prove that the management of town planning and development authority have length regard for training and retraining of her workers. 

Table 3: analysis of type of leadership in kwara state town planning and development authority.

	Comment
	Number of respondent
	Percentage

	Autocratic
	20
	100

	Fair democratic
	__
	___

	Total
	20
	50


    Sources :- Researcher’s field survey 2025
From the above table there is an indication that out of the 20 respondents none of them responded for weather they overate autocratic leadership or liaises fair leadership style

They all responded that in kwara State town planning and developments authority they operate democratic leadership style.

Therefore the table shows the total respondent

Table 4 Analysis of type of whether facilities enjoyed by kwara state town planning and development authority 

	Comment
	Number of respondent
	Percentage

	Staff quarter vehicle loan 
	__
	___

	Health clinic 
	___
	___

	Total
	20
	5


    Sources :- Researcher’s field survey 2025
The above table shows that respondent did not live in the staff quarter; No health clinic but in case of vehicle loan being enjoyed by the staff

Table 5: analysis of effect of leadership in the achievement of organizational objective

	Comment
	Number of respondent
	Percentage

	Good
	10
	50

	Very good
	10
	50

	Fair
	___
	__

	Total
	20
	100


    Sources :- Researcher’s field survey 2025
The above table shows that the respondent who answered the questionnaire 10 or 50% indicate that the effect of leadership style in achievement of organization objective is good and which 10 or 50% said that the effect as very good and no respondent that the effect it fair.

The above table show that the effect or leadership style in kwara state town planning and development authority  is excellence 

4.5 TESTING OF HYPOTHESIS

The testing of hypothesis will make use of chi-square methods which enable us to deduce the final conclusion based on the finding the formula for chi-square methods is 

X21 = Oi – Eij
            Eij

Where I = row


J = column


O = observed requiring from respondent


E = expected frequency from respondent


X2 = Chi-squire


X21 = represent compilation of text


X2E = represent chi-squire in the table


EE = Double summation 


C = ni – ej




N  

Ni 
= total row

Nj = total column

R = total ground

4.6
 SUMMARY OF THE CHAPTER

The chapter present enable and interprets the data and findings in the research work.

This chapter also brief the history of the case study (kwara State town planning and development authority) and also analysed the role and impact of leadership in attainment of various goal objects in an organization.

It also state how information was sultan from data state and management of kwara state town planning and development authority Ilorin.

The chapters as well state the views of various staff to leader in the organizes and the essence of leadership in an organization. 
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CHAPTER FIVE
5.0 SUMMARY RECOMMENDATION AND CONCLUSION

5.1
SUMMARY OF FINDINGS

This section is mainly the summary of the entire work the effective leadership is very important to any organization who is studying and to achieve the objective for which it was set however it should be noted that for an organization such as kwara state town planning and development authority to achieve it’s objective an effective leadership is dinghy needed consequently the need to leave a compare the relationship between the leadership and the worker in view of the important achieved to worker

The research work has objective look into the nature of relationship between the leadership and workers of town planning and development authority and identify possible cense of discussion tent among workers the analysis revealed that there are inadequate working materials for staff to use in order to facilitate good performance. 

The privities of management of the authority is to generate find to pay staff salaries which other thing have to be step down no matter how desirable. it enhance good performance lack of motivation among the ranks and file of salt is also a problem. Apart from the monthly salaries which does not come as regular as it should be due to the fact that government subvention to the authority as parastatals authority or organization is not sufficient to pay staff wages.

Also the policy of government way of retirement as compulsory retirement has reduced the staff strength of the authority and as also lead to the situation where experience personnel as calling in the authority

5.2
RECOMMENDATIONS
From the foregoing analysis for any organization to succeed and maintain it existence as well leadership role must be shown in order to maintain  improve healthy working environment . it would therefore be battler for the leader to adopt more flexible system of recommendation  of administration devoid of fear and tension.

As clearly said in the summary same large were discovered in the organization which can affect the smooth running of the organization. In order to recommend the following.

Kwara state planning and development authority need to be given complete authority in their operation especially as it board of director and ministry of land and housing often initiate and refines some management decision. This will enable it to determine the pace of exceeding it performance as contain in the edit that chart it.

Secondly, from the findings made through some of their staff in every final year there is provision for capital grant to enable the authority implement some of it capital protect such as development should endeavor to always release this capital grant because it has not been forth coming since it inception.


Moreso, for the organization to exceed adequate facilities are necessary for works and working materials for staff to facilitate good performance. Some facilities like car coming housing allowances accommodation and staff quartiles and health facilities etc.

Also the management should intensify effort to ensure that worker salaries paid as at when due in line with the existing pointier of present administration on workers salaries. In addition more training performance and management training should be introduced for the benefit of the worker and that of the organization the leadership should have more democratic approach to leadership issue to workers the level of the leadership style of organization.

Furthermore there should be room for flexibility in situation that call for it otherwise the subordinate will feel they are being led by an autocratic leader in close not give room for their own view from the above, leadership is an influential process through which an organizational achieve it stated goal and objectives both effectively and efficiently 

Finally, I want to recommend that researcher should try to investigate further into detain regarding other area not answered by this study

5.3
CONCLUSIONS  
As the project is progressing to logical conclusion recapping what has been said about leadership role in attainment of effective organization objectives would amount to being super floes. But be that as it may be emphasizing role and the need to have an effective leadership in an organization such as kwara state town planning and development authority amount to this.

It has been discovered that style of leadership has a great impart on the administration of any public organization from finding it has been realized that in any organization the leadership style has great imparts. The leadership of the organization had been given the employee the opportunities in course and on the job training the employee of the organization do not enjoy medical facilities, staff quotes and access to housing loans. As regard the organization staff retirement and compulsory retirement has reduced the staff strength of the authority. The government subjection to the authority is insufficient to pay staff wages. Finally there is for effective leadership style kwara state town planning and development authority in order to enable them carry out their duties effectively 
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