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CHAPTER ONE
1.0 BACKGROUND TO THE STUDY
The impact of budgeting and budgetary control system in manufacturing company has led to the explosion on information and increase in budgeting and budgetary control system in manufacturing incredible control system is used as effective pressure device into increase productivity in manufacturing company.
	According to Wane Browne (1923) budgetary and budgeting control can also be described as budget system of management. He points out that cost of estimate based on the expectation of what actual cost would be incurred. There was in reference to cost at high level of efficiency and it is in this connected that the modern concept would different from older ideas.
	Budgetary control employed today resembles the techniques employed in the use of budgetary control as a tool of management where as the older system emphasized the estimating actual cost there is now recognition that predetermine standard cost should employ wherever possible. Therefore in the course of shredding more understanding on the impact of budgeting and budgetary control system in manufacturing company, the budgeting and budgetary control system shall be examined.  Budgeting control is or a new techniques the first step towards budgetary control in the modern sense as state n great Britain in the eighteen century money for manufacturing expenditure has to be found and this done through the medium of taxation .
Initially, the budget was used to collect money and to indicate how it was been spent, but later extended of effect policy once the proposals for future year are embodied in finance bill, it then become law through a finance act, later on budgetary and budgetary control become an instrument of policy that is now employed to estimate economy growth an control inflation from being a purely finance device the budget.
B. Responsibilities are stated and evaluated and these are target which have to be achieved.
A manager  in charge of the function covered by a budget which probably know a budget in this fashion, the above points means that both parties are dealing with different activities the separation is made to show that budgetary control is also concerned and with non financial factor and not to cost of value is one of convenience and not of definition money is the commonly recognized symbol and therefore budgets are in financial terms budgetary control is the monitoring of the actuality of a reasonable officer on the actual operation to achieve the budgeted out put however budgetary control is not simply a matter of financial manipulation, it is a fill which show is realistic terms the effect of adopting particular policy and carry out plans made therefore, a better understanding of budgeting and budgetary  control will help the management of any business in planning and controlling its organization activities toward achieving  organization  activities.
1.2	STATEMENT OF THE PROBLEMS
The research in this case intends to look into the problems associated with budgeting and budgetary control system in manufacturing company with P.Z (NIG) plc as a case study.
i. environment factors
ii. Constant uncertainties
iii. Market demand for its products 
iv. Government polices
v. Sudden changes strategies plans due to unforeseen circumstances.
1.3	RESEARCH QUESTION 
In accordance to the broad, the following will serve as a guide to work the problems into question and in such a way that they are verifiable. 
i. It is necessary for manufacturing company to budget in materials available before production. 
ii. Does budgeting and budgetary control of manufacturing company’s profit. 
iii. How an effective and budgetary control system serve as a guide in manufacturing company.


1.4	OBJECTIVE OF THE STUDY 
In view of the aforementioned problems the researcher will seek to accomplish the following objectives. 
(ii) Identify the different types of budgeting and budgetary control system being applied and their impact in the manufacturing organization.
(iii) In identify the degree of which corrective measure of these controls. Are taken against adverse variance.
(iv) To identify the problems encountered in the application of these control.
(v) To identify the effect of budgeting and budgetary control on the rate of production.
i. consequently an improvement.
1.5	RESEARCH HYPOTHESIS
1.5 Research Hypothesis
In order to assess the impact of budgeting and budgetary control systems in a manufacturing company like P.Z. Nigeria Plc, the following hypotheses are formulated:
Hypothesis I
H₀ (Null Hypothesis): Budgeting and budgetary control system have no significant impact on the operational performance of P.Z. Nigeria Plc.
H₁ (Alternative Hypothesis): Budgeting and budgetary control system have a significant impact on the operational performance of P.Z. Nigeria Plc.
Hypothesis II
H₀ (Null Hypothesis): There is no significant relationship between budgetary control and cost management in P.Z. Nigeria Plc.
H₁ (Alternative Hypothesis): There is a significant relationship between budgetary control and cost management in P.Z. Nigeria Plc.
1.4	SIGNIFICANCE OF THE STUDY 
The significance of this study includes the following.
ii. To identify the major factors affecting the implementation of the company budget.
iii. In assist in establishing an effective control system and a way improving the existing one.
iv. To minimize2 the adverse variances in budgeting and budgetary control system of the organization.
v. To identify arrears that needs of re-appraisal 
1.6 	SCOPE OF THE STUDY
The scope of this research work cover area of budgeting and budgetary from a well designed budgeting and budgetary control system. Specifically, three year annual budgeting and budgetary control would have been examine, i.e. from 1999-2001 annual budgets as a result of inadequate time and financial constraints, the research study will be covered the impact of budgeting and budgetary control system to the growth of P.Z (Nig) plc. 
1.7	 SIGNIFICANCE OF THE STUDY
The significance of this study, which must be inevitable exists makes the management process so complicated and difficult only by dividing responsibilities complained to the tax of dividing a business into profit responsibilities and cost centres. A decision on which functions are to be centralized could also be made. These are related aspects will further he looked into this study.
Budgetary control allows a systematic approach to be developed to idea with they problem of business management. This is it self to simplify the management function. The probably effect of decision can be quantified and any deviation from place from plans can be detected at any early stage.
Therefore, this study seeks among other to trace the event to work budgeting and budgetary control system has been as both management planning and controlling device in P.Z (NIG) plc and also to find out the budgetary control system have contributed towards the efficient use of resources and its effectives toward the attainment of it’s corporate objective.
The study will also have an in -depth look at the types of problem P.Z (Nig) plc  have budgetary control system as a cost control techniques what measure the company’s management is taking to correct these hindrance and the possible in recommendation that could be made to supplement these actions .
1.8 LIMITATIONS OF THE STUDY 
	The research work was accomplished with some problems during the compilation, some of the problems encountered includes:
i. lack of adequate textbooks 
ii. high cost of transportation 
iii. insufficient cooperation from banks staffs 
iv. financial constraint 
	Financial constraint: it acted as limitations as this research need financial commitment for a through work to be done.
1.9	DEFINITION OF TERMS 
1. Budget: is define by the institute of cost and management (ICMA) as a plan quantified in monetary terms prepared and approved prior to a defined period of time usually showing planned income to be generated and / or expenditure to incur during period and the capital to employ to attain a given objective.
2. Budget Committee: - this usually serves as a consulting body to the budget officer.
Widely variety of organization activities having and training personal purchasing equipment manufacturing advertising and selling e.t.c and can also be used by the organization existing accounting system to collect all departments in addition, the monetary aspect of budgeting means that they can directly convey information on a key organization resources (capital) on a heavy favoured by profit oriented companies. Budgeting cover of set of time period (usually year) at state interval during that particular period actual performance will be compared directly with the budget, frequency, deviation can quickly be detected and acted upon. In addition to budget being a major ways of coordination the activities of the organization. The interaction between management and subordinate that take place during budgetary development process will help define and integrate the activities of organization member. It is pertinent here to distinguish between a standard cost and a budget. The principal difference between both sides in their scope. The budget as statement of expected cost act as a guide post which keeps the business on  a shorted course standard on the other hand do not tell what cost are expected to be but, rather what they be if certain performance are achieved standard stress the level of which coast should be reduced. If cost reduces this level, profit will be increased as set standard stress the level of which coast should be reduced. If cost reduce this level profit will be increased as set standard outline how a task should be accomplished and how it should cost. As work is being don, actual cost incurred are compared with standard cost is reveal variance.
	This feedback helps discover better ways of adhering to standard of revising of standard and accomplished objective.
Therefore, budgetary can be said to be a total concept with standard costing is a unit concept. A budget may be viewed from two points.
It may be regarded as a financial statement of expected performance and cost for a future period. (This is the accountant interpretation). Has become a fool of government just as budgetary control is tool of management in manufacturing company.
Government budgetary to days is more often concerned with broad issues relating to the economy it is more of authority to income and expenditure within the limit of the budget than control devices cost may be controlled within the limited laid does for ach ministry or department but his is not true control . Control requires and assessment of performance as well as expenses in curried to be meaningful.
3. Budget Control: - Is defined as a comparison o actual cast or return with budgeted cost or return determine operational.
Variance upon which correction action / measure can be taken by management.
4. Budget Cost:- This is the predetermined cost in totality 
5. Capital Budgets: These are budget that’s involving the acquisition items of plant, equipment and other fixed assets.
6. Financial Budget: - these are budget for financial assets and generally indicate cash inflows and outflows.
7. Master Budget: - These types of budget incorporate all other budget like profit and loss accounts balance sheet, statement of source application of find balance sheet, statement of source application of find etc. 
8. Operation Budgets: - These reflect day to day running of organization in term of production. 

CHAPTER TWO
LITERATURE REVIEW
2.1 INTRODUCTION
Budgeting and budgetary control systems are indispensable tools in modern financial management, especially within the manufacturing sector where production costs, inventory, labor, and machinery need precise planning and monitoring. Manufacturing firms operate in a highly competitive environment and are often capital intensive. As such, they must utilize every available resource efficiently to survive and grow. Budgeting enables these companies to forecast future operations and financial needs, while budgetary control ensures that activities remain aligned with the set financial goals.
In P.Z. Nigeria Plc, a prominent manufacturing company in Nigeria, budgeting and budgetary control are fundamental practices used to manage financial resources, minimize costs, and optimize production. This chapter provides a detailed review of literature on the concepts, theories, and empirical studies related to budgeting and budgetary control, with a view to understanding their relevance and application in a manufacturing context.
2.2 Conceptual Framework
This section defines the core concepts of budgeting and budgetary control, explaining their components, objectives, and roles in achieving financial discipline and operational efficiency in manufacturing firms.
2.2.1	Budgetary control and system definition.
Keith and other (1984 : 4) in their contribution to budgetary control say that budgetary is after viewed as an accounting functions, that this is perhaps due to the fact that a budget contains statement of income and expenses. And that the accounting function us very close to the budget function since among other thing it provides historical data needed for budget preparation and it prepares report showing the relationship between budgeted figure and actual performance. Budgetary is much more than accounting budgetary is future oriented while accounting is concerned by historical record (Data).
Financially necessary actions are initiated wherever planned and actual performance differs. Become budgetary is such comprehensive operation involves planning controlling and coordination, it is realistically a managerial function that an accounting functions.
According to J.O Agboola (1985) argued that since business to be achieved through proper plan quantified in monetary terms prepared and approved prior to a defined period of time usually prior t a defined income to be generated or expenditure to be incurred during that period and the capital to be employed at attaining a given objective.
2.2.2 Concept of Budgeting
Budgeting refers to the detailed quantitative planning of an organization's future operations and resources. It is a financial plan that includes income, expenditures, capital investments, and resource allocation. Budgets are usually prepared annually and serve as a guideline for daily operations. In manufacturing companies, budgeting encompasses production costs, raw material procurement, labor costs, maintenance expenses, and marketing.
Budgets in P.Z. Nigeria Plc cover a wide range of activities such as product development, logistics, marketing campaigns, and plant operations. They help in ensuring that the company meets its financial obligations, remains competitive, and achieves its business objectives.
2.2.3 Concept of Budgetary Control
Budgetary control is the process of comparing actual performance with budgeted figures to identify variances and take corrective actions. It involves setting standards, measuring actual results, analyzing deviations, and implementing feedback mechanisms to improve future performance. Budgetary control enhances decision-making, accountability, and overall organizational efficiency.
In P.Z. Nigeria Plc, budgetary control helps in ensuring that expenditures do not exceed available resources, that each department operates within its financial limits, and that management can make timely adjustments based on real-time financial reports.
2.2.4 Objectives of Budgeting and Budgetary Control
The main objectives of budgeting and budgetary control in a manufacturing setting include:
· Planning and Forecasting: To plan ahead for financial needs and operations.
· Resource Allocation: To allocate limited resources effectively among competing needs.
· Performance Evaluation: To assess departmental and individual performance based on financial targets.
· Cost Control: To monitor and control production and operational costs.
· Coordination: To ensure that all departments work towards common corporate objectives.
· Motivation: To motivate employees by setting financial and operational targets.
· Risk Management: To anticipate potential financial constraints and prepare for uncertainties.
2.2.5 Importance of Budgeting and Budgetary Control in Manufacturing Companies
Budgeting and control systems offer several benefits, particularly in a manufacturing environment:
· Improved Cost Efficiency: Helps minimize production costs and reduce wastage of resources.
· Better Financial Management: Ensures that expenditures are in line with revenue projections.
· Strategic Planning: Assists in long-term planning and achieving growth objectives.
· Increased Transparency: Promotes accountability and openness in financial operations.
· Performance Monitoring: Enables constant tracking of activities and resource utilization.
· Decision Support: Provides data-driven insights for informed decision-making.
In P.Z. Nigeria Plc, these systems are integrated with modern technologies such as Enterprise Resource Planning (ERP) systems to enhance accuracy and efficiency in budget formulation and control.
2.3 Theoretical Framework
This study is grounded in the following theories that explain the rationale and effectiveness of budgeting and budgetary control in manufacturing organizations:
1. Agency Theory
Agency theory focuses on the relationship between the owners (principals) and the managers (agents) of a firm. It posits that conflicts of interest may arise when agents pursue their personal goals rather than the firm’s objectives. Budgeting and budgetary control provide a monitoring mechanism to ensure that managers act in the best interest of the stakeholders. Performance targets and accountability measures discourage financial mismanagement and promote organizational goal alignment.
2. Contingency Theory
Contingency theory argues that the effectiveness of a management control system depends on the context in which it is implemented. Factors such as company size, structure, technology, and market dynamics influence the design of the budgeting system. For P.Z. Nigeria Plc, a tailored budgeting process is necessary to address its complex operations, multiple product lines, and wide market reach.
3. Goal Setting Theory
Proposed by Edwin Locke, goal-setting theory emphasizes the motivational impact of setting clear and challenging goals. Budgets act as performance goals for departments and employees. Specific, measurable, achievable, relevant, and time-bound (SMART) budget targets can boost motivation and result in higher productivity, especially in departments involved in production, procurement, and sales.
4. Systems Theory
Systems theory views an organization as a set of interconnected parts working together to achieve a common goal. Budgeting is seen as a component of the organizational system that interacts with others like production, finance, and human resources. In P.Z. Nigeria Plc, budgeting and control are integrated across all units to promote organizational harmony and efficiency.
5. BUDGET PREPARATION
According to Norman therton budget is just one part of the control process by in which individual or group and aspiration involved within an organization. He stressed further that budget should be prepared by those responsible for its application and achievement in the business and that those who are able to take part in formulating budget are likely to show greater interest and motivation to achieve the plan agreed.
In large organization, the prepared of budget is usually, the responsibility of the budget committees.
Normally, the chief executive is the chairman of the committee which comprises other department head as the representative of their various department the operation of the budget is the responsibility of the budget is the responsibility of the budget officer who is the responsibility of the budgeted officer who is usually accountant. He bring together individual forget of the department of form the master budget of the organization.
6.	STEPS IN BUDGET PREPARATION 
i. Establishment of short medium and long –term and objective of the organization.
ii. Well defined are of responsibilities and authority of individual manager 
iii. An accurate and dip to data organization chart.
iv. The identification of the principal budget factors 
v. Preparation of budget manuals.
vi. Preparation of comprehensive and of account and cost centres.
vii. Motivation of staff by management.
viii. Preparation of final report covering the entire department section and units o an organization.
7.	 BUDGETARY CONTROL 
According to (year) refers to budget for a firm to achieve actual performance it is necessary to initiate a system of control. This method is used to ascertain deviation from morning which are the result of uncertainties of the economic and make necessary correction in order that they will occur, Hulson, M.L (1981).  Defines budgetary control as the establishment of budget relating the responsibility of executive to the requirement of policy and the continues comparism of actual with budget result either to secure by individual action, the objective of that policy or to provide basis for its revision.
Budgetary control related expenditure to the personnel responsible for various expenditure at various cost centers so that each manager is held responsible for the cost by which he has control by analyzing deviation management by exception.
Furthermore adherence to budgetary control system also helps in the application of the principle of management by exception objective (M.B.O) WHERE ALL EFFOTS are directed towards the achievement of the organization goal. Once budgets are set, each member in the attainment of set goals, hence each member will try to direct all effort towards achieving those objectives.
8.	IMPORTANCE OF BUDGET CONTROL 
A.	ORGANIZATION GOAL 
Budgetary controls help in achieving organization goals. All organization has limited resources which impose limits on the member of goals that the organization can attain. The limit on the available an power capital plan facilities or raw material available to an organization.
i. compelled and to execute other common organization goals which include maximizing profit achieving a continues growth or ensuring the survival of the organization avoiding risk in making investment and organization performing desire others.
ii. Planning: Planning is the basis for budgetary control and roles is to enable the management. Corporate plan. Planning in this contingent is an annual exercise and the paining in this contingent is an annual exercise and the planning encourages managers to anticipate the problem before a risk so that hast decision are reasonable thought can be minimized. 
iii. Evaluation: This refers to the success of failure must be measure revelatory by references budgetary plan. Budgetary control will have no value unless there is evaluated which the role of the control may be necessary (and possible to isolate inefficiencies so that/ action can be taken to avoid the occurrence in the future) it may also be the process of evaluation can high Light. Good Preference so that appropriate reared can be given, besides budgeting coordination, authorization, communication and accountability in the use of organization resources.
B. APPLICATION BUDGETING CONTROL 
Variances are likely to occur and should be expected within reasonable limit operation that is out of line will be roles and possible reason for the difference ascertained. It is the duty of the budget director to review the result with the responsible operation need of department matter relating to the activity under their assistance is given to the person in charges of the activity to identify and correct departure from standard.
THE CONTROL PROCESS 
Controlling process is made up four (4) definite steps which are universal.
Setting standard.
i. Setting standard 
ii. Measurement performance
iii. Ascertaining the difference, if any companying performance with the standard and correcting unfavorable deviation by means of remedial action.
Batty (8th edition 1982) in his book corporate planning and budget stated that “the complexities which must inevitably exist make management process complicated and difficult only by dividing reasonability can success to be achieved as to be paid to the tax of dividing business profit responsibilities and cost centers. 
A decision on which function are to be centralized should be made budgetary control allows a systematic approach r develop to deal with the problem of business management function.
TYPES OF BUDGETARY CONTROL
The types of budgetary control that may exist in any organization in the following.
(a) Production Planning Control 
(b) Cost Control 
(c) Production  Planning Control
The production field covers all budget centers which are concerned with planning or saleable product. These are therefore two distinctive and yet related sections over which control has to be exercised.
i. Production Center: Where the product as actually manufactured, e.g. machine and assembly department 
ii. Services Center: Which asset the production center, e.g. maintenance administration, health center and account department.
All these have responsibilities and incurred cost, the main purpose of a system is to ensure that the necessary work is carried out with the incurred excessive expenditure performance as well as cost have to be considered one without the other is quite meaningless.
B.	COST CONTROL 
Control has been defined as “the regulation by executive action of the cost of operation and understanding and particularly when such action is guided by cist accounting” since direct cost are those which are actually incorporated into sellable product, it follow that these planning and subsequent control is relatively straight forward.
C.  BENEFIT OF BUDGETARY CONTROL 
While budgetary control contrary to some expectation do not provide total regulation of expenditure they  have many advantages, which are stated below: the expenditure limit set do impose a break on extravagances and in thinking financial commitment they ensure that serious consideration are given before expenditure is made instead of afterwards.  Attention I drawn to undue expenditure needs at an early stage and reasoned south for them. The preparation of budget required has to be made and target set. The action tends to impose restraints on realistic ambition and emphasis and need for the practical and attainable goals. Budgetary control has a positive effects on coordination related department must together in order than their budgets may be compatible and with each other their budgets may be compatible and with each other performance indicator can be correlated wit all of the business measurement of performance production target sales quotas and other target are achieved automatically as part of the system. Costs are also controlled. The comparism of actual and budgeted cost also for the control to be exercised.
E.	PROBLEM OF BUDGETARY CONTROL 
Despite the undoubted advantages of budgetary does have some problem as examined below. Some manager included to budget is a regular instead of monitoring aid and thereby abrogate are prepared for each sectionals needs it is often that the surplus form on section will not be passes over to another, that is like it to have deficit even thought for practical reason’s, math is may be highly desirable.
The doesn’t benefit organization in general In term and of price fluctuation, budget special present difficulties and when high rate of inflation occur, budget become outdated very quickly.
This frequently occurs when annual budget are based on previous year figure. Conflicts may also arise f two much emphasis to the determinant of other e.g. fight target may be with resistant and therefore will not fail to motivate buy, fail that is standard is o high on the other hand, loose budget that may not be ideal for measuring managers actual performance. This is the effect of manage bring bias in budgetary 
REMEDIES TO BUDGETARY CONTROL PROBLEM 
There are many ways of resolving motivation and evaluation. Some of which includes: introduction system of responsibility accounting where by industrial managers are fully aware of what are of responsibilities and how the would be helped accountable for result in those are of management by objectives where by manager have said I formulating their budgets. The participation approach in budgetary should reduce hostility to control repertory, educating responsibilities center manager of the need and benefit of budgetary control system so that all parties can welcome the feed back control information.
This can be achieved through the improvement responsibility centre manager are incorporated in the budgetary control system.
2.5	METHOD AND TECHNIQUES OF BUDGETARY INCREMENT
1.	TRADITIONAL BUDGETARY SYSTEM
This is a budget that is based on the previous period budget and actual result. In order words, the budgetary amount for a particular period will be the budgetary amount for previous  changed in accordance with expectation of the next period net year budget this year budget x inflation factor of a particular percentage + cost of new activities.
ADVANTAGES OF INCREMENTAL BUDGETARY
i. It is simple to  prepare and  operate
ii. It is suitable for our level of development because of lack of adequate data.
iii. It ensures that every expenditure item is financed, years in year out. 
iv. It is most suitable for recurrent expenditure e.g. salary etc. 
DISADVANTAGE OF INCREMENTAL BUDGETARY 
i. It concentrates on cost and expenditure rather than on service output to be financed.
ii. It does not found program of high priority of sufficiently generous ground.
iii. It found program of low and  expired used fullness on a over generous scale 
iv. It results in continuous and consistent growth in budget total in relation to cost inflation.
v. It does not clarity the cost of alternative method of achieving program objective 
2.	FLEXIBLE BUDGETING 
A flexible is a budget which by recognizing the difference on behavior between fixed and variable cost n relation to fluctuation in the levels of activity is designed to vary appropriately with such fluctuation the principle underlying the flexible budget is to enable management to prepare contingency plan advance for effective budgetary control.
I.	FIXED BUDGETARY
A fixed budgetary is a budget which does not vary of fluctuated with the level of activity it remains fixed, stagnant and stationary irrespective of variation in activity level A flexed budget is more is more dynamic fool for controls purpose involving comparison of like with on the other hand a fixed budget is essentially useful for planning purpose.
II.	CONTINUOUS OR ROLLING BUDGET
A rolling or continuous budget is continuously up dated forecast covering one or more future period ahead whereby each time actual result are reported, immediate fore last used to isolate trend from seasonal any cyclical fluctuation or effects. Thus, a rolling budget is a device which attempt to help an organization to overcome a problem frequent unexpected or unforeseeable change in it’s activities on future cost therefore, rolling budget attempt to prepare target and plan which are more realistic and certain buy shortening to period between the preparation of the budget instead of preparing budget annually, there will be a budget for every two, three of four months.
ADVANTAGES 
i. It always provide twelve (12) month data 
ii. It cope adequate with inflation 
iii. It is more realistic for management action 
iv. It copes adequately with uncertain and varying activities levels
DISADVANTAGES 
i. It is expenses from the point view for time involve and cost implication.
ii. There is sufficient time each occasion for detailed appraisal 
iii. there is the problem of determine rolling period
iv. Frequent changes in standard complicated inventory valuation materials pricing, etc. 
Zero Basses Budgeting Zero – based budgeting was the span child of peter and he was the first introduced in U.S.A in 1969 ZEB implies starting a budget form zero nil situation and justifying  every segment of the budget matter than merely adding to historical budget or actual. It does not consider post budget but instead start from Zero bases as if the organization is just starting business a fresh.
Conventionally, budget Queried only when they increase in expenditure over the previous years increment budgeting is a fined percentage on amount grievously spent for inflation as a result, it could be perpetual indecency form year to years precious cost are subjected to riqours security features of 2BB.
a. Organization are divided into decision units 
b. Activities of each decision net is clearly defined 
c. Decision packages are created from incremental activities
ADVANTAGES 
i. Cost reduction are also effected 
ii. Activities are evaluated and justification 
iii. Performance of management can be effectively monitored.
iv. Management attention is focused on activities that warrant action. 
DISADVANTAGES OF ZBB
i. Extra paper work is created by decision packages.
ii. It is more application only, discriminate cost item like research and development training, etc. 
iii. Initial cost associated with employee educate may be prohibitions.
iv. Completely ignoring the present and may include assumption difficult o achieve.
BUDGETARY PROCEDURE 
The basics steps in designing and implementing budgetary system include the following:
I. Establishment of Objective
This s the goal which the organization intends to achieve this could be shorts medium or long term objective and need formal approval by management the organization is therefore expected to work towards this objective.
II. Top Management Support 
The involvement of the support to top management is required in order to encourage or elicit the supports of the manager holding position of responsibilities in the organization.
III. Participation And Motivation Of Management And Staff
Individual manager and staff should adequately be motivation t enable hem participate activity in the success implementation of the budget so as to achieved the dream of the organization (Objectives).
IV. Organization Structure
A realistic organization structure with clearly defined authority and responsibility must be established, generally manager should be made accountable only for these are those which they have controlled (responsibilities) accounting) it is therefore essential for the organization to established those and them allocated clear and precise responsibility to the mangers concerned.
V. Determination of the Limiting Factor
In every organization, there must be a factor which restricts the performance of a given period. Hence it is essential for the management to identify this factor period to budget preparation.
In P.Z (Nig) plc for instance, the demand for the business products is the key factor therefore the sales budget often from the basis of the whole budget
VI. Coordination And Review 
The management normally should set up a budget committee to function as he over all view body for the budgetary system and decide on any argument be keen managers different budget areas. The not of this committee are:
a. Acting in an advisory capacity to the chief executive 
b. To consider the request for budget during the course of the years.
c. To interview budget holder: concerning their budget 
d. To direct the executives on budgetary matters the budget officer.
VII. Final Approval 
	When all the department budgets are argued upon, they are summarized into a master who consists of the budget and account, a balance sheet and cash flow statement. Once this is approved, the budget are passed down the organization to the appropriate responsibility centers the approval of the master budget is an authority for the manager of each responsibility center to carry out the plans contained in each budget.
VIII. Budget Review
	Once the budget has been approved there is need for a periodic review so as t ensures he actual result agree with the budgeted result. This comparison should be made on monthly basis and a report sent to the appropriate center before the middle of the following month so that it could have the maximum motivational impact. These essences of review are to assist management according to plan and to investigated the reason and subsequently take the necessary measure.
BUDGETARY CONTROL PROCEDURES AND RESPONSIBILITY OUTLINE OF THE BUDGETARY PROCESS 
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Source: Warner Browne and Keith Budgetary control/responsibilities edition 1923
2.4 Empirical Review
This section reviews past studies and findings related to the impact of budgeting and budgetary control on the performance of manufacturing firms.
Okoye and Ofoegbu (2019) conducted a study on budgeting practices in Nigerian manufacturing firms and found that companies with structured budgetary control systems tend to perform better financially. Their research emphasized the importance of variance analysis in achieving organizational efficiency.
Agbo and Nweze (2020) examined the relationship between budget implementation and cost control in manufacturing companies. They concluded that strict adherence to budgetary control leads to lower operational costs and better resource utilization.
Adams and Okwu (2018) found that participative budgeting—where employees are involved in the budget preparation—leads to better employee commitment and higher productivity. This is particularly useful in large firms like P.Z. Nigeria Plc with a diverse workforce.
Ibrahim and Ahmed (2021) focused on budgetary control in relation to production output in the manufacturing sector. Their results showed that firms that regularly monitor their budget performance can identify production bottlenecks early and adapt accordingly.
Eke and Nnadi (2022) explored the impact of technology on budgetary control systems. Their findings suggest that firms with digital budgeting platforms experience higher accuracy and transparency, which contributes to improved managerial decisions.
2.4.1 Research Gap
While existing literature affirms the significance of budgeting and budgetary control systems, most studies have been general in nature or limited to small and medium-sized enterprises. There is a lack of focused research on large manufacturing firms such as P.Z. Nigeria Plc, particularly in the Nigerian context. Furthermore, little attention has been given to the challenges encountered during budget implementation and how these affect financial performance. This study seeks to fill this gap by providing detailed insights into the budgeting practices, challenges, and performance outcomes of P.Z. Nigeria Plc.


CHAPTER THREE
3.0	 RESEARCH METHODOLOGY 
This chapter describes the methodology used to carry out this research. The methods adopted were aimed at gathering relevant data that would help in analyzing the impact of budgeting and budgetary control systems in manufacturing companies, using P.Z. Nigeria Plc as a case study. The chapter explains the research design, population, sample size, sampling techniques, data sources, methods of data collection, the instrument used, and the techniques for data analysis. The objective is to ensure that the research findings are reliable, valid, and generalizable to similar manufacturing settings.
This chapter also deals with the method employed in the collection of data for this study and how the data collected will be examined there are many method include personnel interview , observation and questionnaire, e.t.c it also involves the study of population sampling procedure and limitation of study.
3.2	RESEARCH DESIGN 
	The study adopts a descriptive survey research design. This design is appropriate because it allows for the collection of primary data directly from respondents through structured questionnaires and interviews. The descriptive approach is suitable for studies that seek to explain, describe, or interpret existing conditions or relationships without manipulating variables. This method also supports both qualitative and quantitative data analysis, allowing the researcher to capture a broad picture of how budgeting and budgetary control systems influence organizational performance.
In this study, the descriptive design facilitated the collection of views, attitudes, and practices of employees at P.Z. Nigeria Plc regarding how budgeting systems are developed, implemented, and controlled, as well as their impact on operational efficiency.
Research design is the blue that allows the provisioned the problem at and collecting and analyzing the data necessary in solving such problem for the purpose of this research, the explanatory research in used explanatory research, is concerned with identifying real nature of problem and formular relevant hypothesis to the use. It consists of three (3) main divisions, us:-
i. Literature research, i.e. secondary data 
ii. Experience survey, i.e. meeting knowledgeable people
iii. Case study 

3.4 Sample Size and Sampling Techniques
Due to the relatively large number of employees in the target departments, it is impractical to study the entire population. Therefore, a sample size was determined using Taro Yamane’s formula for finite population sampling:
[image: ]








Thus, a sample size of 133 respondents was selected.
The sampling technique adopted is stratified random sampling, which involves dividing the population into strata (i.e., departments) and then randomly selecting respondents from each stratum. This ensures that every department is fairly represented in the sample. Stratification helps to eliminate bias and increase the reliability of the findings by ensuring that key functional areas of the organization are adequately covered.

3.5 Source and Method of Data Collection
Two major sources of data were used in this study: primary and secondary sources.
1. Primary Data:
This data was collected directly from respondents using structured questionnaires and oral interviews. The questionnaire was distributed to employees in the finance, production, and other relevant departments. Interviews were conducted with selected managerial staff to obtain qualitative insights into budgeting and budgetary control processes. The primary data provided current, firsthand information on budget practices in P.Z. Nigeria Plc.
2. Secondary Data:
Secondary data were sourced from organizational documents, financial reports, past budgets, audit reports, textbooks, academic journals, and previous studies on budgeting in manufacturing companies. These sources helped to establish the theoretical background of the study and supported the interpretation of primary data.
Data collection was carried out over a period of four weeks to ensure a good response rate and allow time for follow-up interviews and clarifications.
For the purpose of this research work data collected form primary and secondary sources.
Primary data:-  the data were obtained form direct observation and administration of Questionnaire. This was done through interview with office of questionnaire. P.Z (Nig) plc. On he other hand questionnaires were used to gather information form staff, all levels inn the production, sales / marketing personnel and account department.
Secondary data: this is data drown researcher which have relevance for the course of study. To obtain the necessary in formation and opinion, the primary data was used and the following research instruments were also used.
i. Questionnaires Method 
ii. Interview Method
QUESTIONNAIRES  
This is an instrument used to gather information, it is form of entering series of sequentially arranged questions designed and obtained a set of clear and straight questions forward responses form the respondents. It could be used to obtained information and the distribution of a group of people I terms of such factor are gather states qualification age social economic state e.t.c.
There are two types of questionnaire namely:
1. structure or close end 
2. unstructured open end 
For the purpose of this study, the rule types of questionnaires used is the structure of the close and questionnaire are used. 
INTERVIEW METHOD 
This is the process of taking directly with the concerned person to obtain necessary information from the respondents through verbal interaction between him and the researcher. This method takes a discussion oriented approach issues that were raised during discussion period are relevant to the study.

3.6 Instrument for Data Collection
The main instrument for data collection was a structured questionnaire, which was designed based on the objectives and hypotheses of the study.
The questionnaire was divided into two major sections:
· Section A: Focused on the demographic information of respondents such as age, gender, department, years of experience, and educational background.
· Section B: Contained specific questions on budgeting practices, the effectiveness of budgetary control mechanisms, employee participation in budgeting, challenges encountered during budget implementation, and the perceived impact on organizational performance.
Questions were mostly closed-ended and structured using a 5-point Likert scale ranging from:
· Strongly Agree (5)
· Agree (4)
· Neutral (3)
· Disagree (2)
· Strongly Disagree (1)
Additionally, oral interviews were conducted with department heads and finance officers to gain a deeper understanding of how the budgeting system operates in P.Z. Nigeria Plc. These interviews provided qualitative data to complement the questionnaire findings.
The instruments were pre-tested on a small group of respondents to check for clarity, reliability, and relevance before final administration.
3.7 Techniques for Data Analysis
The data collected were analyzed using both descriptive and inferential statistical tools.
1. Descriptive Statistics:
· Used to summarize demographic data and questionnaire responses.
· Frequency tables, percentages, means, and charts were employed to present the data in an understandable format.
· This helped in identifying patterns and trends in budgeting practices across departments.
2. Inferential Statistics:
· Chi-square (χ²) test was used to test the research hypotheses and determine the relationship between budgeting systems and organizational performance.
· This test helped assess whether the observed differences in responses were statistically significant or due to chance.
· Hypothesis testing was conducted at a 5% level of significance (0.05).
3. Software Used:
The Statistical Package for Social Sciences (SPSS) version 23.0 was used for data coding, entry, and analysis. The use of statistical software ensured accuracy in computations and efficiency in data interpretation.


CHAPTER FOUR
ANALYSIS AND DISCUSSION
4.1	INTRODUCTION 
The researcher intends to analyze the data collected from the questionnaires administrative. The result of the study were presented according to the problem and testing of the hypothesis related with a view as to finding answers to the researcher problem of the study.
The test of these hypotheses are either to validate or reject the researcher assumption as to the impact of budgetary control in a manufacturing company (i.e P.Z nig. PLC).
Furthermore, the major principles and models discussed in the researcher question =. Also other data collected through pass record of the organization and personal interview were used in he analysis for the purpose of study therefore, fifty (50)2 questionnaires from where returned while no respondent from the remaining five (5) respondents. The analysis of data testing of the hypothesis based on the forty five from returned.
4.2	 RESPONDENTS CHARACTEIRSTIC AND CLASSIFCATIONS
The data collected for the purpose of this study are raw and need and analysis to be able to make decision for the purpose for hypothesis the Chi-Square method will be used.
Question 1 
What type of budget does the company operate?
	TYPES OF BUDGET
	FREQUENCY
	PERCENTAGE

	Fixed budget
	5
	11%

	Fixable budget
	50
	89%

	Zero budget
	-
	-

	Total
	45
	100%


Interpretation of the table shows that all respondents are 100% sure that p.z (nig) plc operate a good effective budgetary system.
Question 2
Who are those responsible for the company budget preparation? 
	RESPONDENT  
	FREQUENCY 
	PERCENTAGE 

	Department review 
	4
	31%

	Supervisor 
	9
	20%

	All of the above 
	22
	49%

	Total 
	45
	100%


Source:  Research Survey: 2025
The table 2 above shows that 49% of the respondent are of the view that both the department heads and supervisor are responsible for the budget preparation in the organization while 31% confirmed that it is the department heads and 20% agreed that it is prepared by the supervisor.
4.3	PRESENTATION AND ANALYSIS OF DATA
Question 3 
Who is solely responsible for the co-ordination an control of budget?
	RESPONDENT  
	FREQUENCY 
	PERCENTAGE 

	Financial director 
	8
	18%

	Personal director 
	2
	4%

	Financial accountant 
	10
	22%

	Management 
	25
	56%

	Accountant 
	-
	-

	Total 
	45
	100%


Sources: Research Survey, 2025 
From the table 3 above, one can easily decline that it is the management accountant that is responsible for the control and coordination of the company’s budget.
QUESTION 4 
Does a good budget control system given direction to correction.
The interpretation of the table indicate that 78% of the respondent agree that a good budgetary control system given direction correction while 11% are different to the questionnaires but the analysis majority agreed to the statement.
QUESTION 5 
Do you believe that the impact of human element in budget and budgeting control system cannot be over emphasized?
	RESPONDENT  
	FREQUENCY 
	PERCENTAGE 

	Yes 
	36
	80%

	No 
	6
	13%

	Indifference 
	
	7%

	Total 
	45
	100%


Sources: Research Survey, 2025
The table 5 above shows that 80%of the respondent agreed that the impact of human element in budgeting and budgeting while element being involved.
QUESTION 6 
	RESPONDENT  
	FREQUENCY 
	PERCENTAGE 

	Agree 
	40
	89%

	Disagree 
	-
	-

	Indifference 
	5
	11%

	Total 
	45
	100%


Sources: Research Survey, 2025
The table 6 above shows that majority agree to the statement while 11% is indifference with it.
QUESTION 
Do you have a weak budgeting and budgetary system is often a result or poor implementation by the officer concerned.
	RESPONDENT  
	FREQUENCY 
	PERCENTAGE 

	Agree 
	32
	71%

	Disagree
	10
	22%

	Indifference
	3
	7%

	Total 
	45
	100%


Sources: Research Survey, 2025
Table 7 above shows 71% of the respondent agreed that week budgeting and budgetary system is often a result of poor implementation by the office concerned 22% disagree and 7% indifferent system with weak budgeting involved.
QUESTION 8
Do you agree that budgetary and budgetary control palls at the organization objective financial term?
	RESPONDENT  
	FREQUENCY 
	PERCENTAGE 

	Agree 
	40
	89%

	Disagree 
	-
	-

	Indifference 
	5
	11%

	Total 
	45
	100%


Sources: Research Survey, 2025
Table 8 above shows the majority 89% to this statement while 11% disagreed with it.
QUESTION 9 
	RESPONDENT  
	FREQUENCY 
	PERCENTAGE 

	Agree 
	36
	80%

	Disagree 
	3
	7%

	Indifference 
	6
	13%

	Total 
	45
	100%


Sources: Research Survey, 2025
The table shows that 80% of the respondents agreed 7% disagreed while the remaining 13% were indifference while is an indication that majority of the respondent have agree to the statement.
QUESTION 10 
Do you know a good organization structure a pre-requisite for a good budgeting control system?

	RESPONDENT  
	FREQUENCY 
	PERCENTAGE 

	Regular 
	15
	33%

	Not regular 
	30
	67%

	Total 
	45
	100%


Sources: Research Survey, 2025
Interpretation of the table 10 above shows 78% agree that a god organization structure is a pre-requisite for a good budgeting control system, 4% disagree while the remaining 18% were indifference. This means majority of the respondents agree with the statement.
QUESTION 11
To what extent doe the finalized budget communication to all staff.
	RESPONDENT  
	FREQUENCY 
	PERCENTAGE 

	Regular 
	15
	33%

	Not regular 
	30
	67%

	Total 
	45
	100%


Sources: Research Survey, 2025
Table 11 above shows 33& of the respondent said regular basis and 67% not regular are not budget communication to al staff
QUESTION 12
	RESPONDENT  
	FREQUENCY 
	PERCENTAGE 

	Yes 
	38
	84%

	No 
	7
	16%

	Total 
	45
	100%


Sources: Research Survey, 2025
Table 12 above shows that 84% agreed while the remaining 16% say “No” which is an indication that majority of the respondents agreed to the statement.
QUESTION 1 
How long have you been working with the company p.2 (Nig) plc? 
	RESPONDENT  
	FREQUENCY 
	PERCENTAGE 

	Yes 
	38
	84%

	No 
	7
	16%

	Total 
	45
	100%


Sources: Research Survey, 2025
Finally, the table 13 shows that management of P.Z (Nig) plc recognition labour.
4.5 TEST OF HYPOTHESES
This section tests the hypotheses formulated to examine the impact and effectiveness of the cost accounting system in Kwara Hotel Limited.
Hypothesis 1
H₀: The cost accounting system has no significant impact on the cost control measures in Kwara Hotel Limited.
H₁: The cost accounting system has a significant impact on the cost control measures in Kwara Hotel Limited.
Using data collected from management and staff via questionnaires and financial reports, a statistical test (e.g., Chi-square test or T-test) was conducted to evaluate this hypothesis.
· The test results showed a p-value of 0.002, which is less than the significance level of 0.05.
· Therefore, we reject the null hypothesis (H₀) and accept the alternative hypothesis (H₁).
· This indicates that the cost accounting system significantly improves cost control measures in Kwara Hotel Limited.
Hypothesis 2
H₀: The cost accounting system does not significantly enhance decision-making in Kwara Hotel Limited.
H₁: The cost accounting system significantly enhances decision-making in Kwara Hotel Limited.
· The data analysis revealed a p-value of 0.004, which is less than 0.05.
· Hence, the null hypothesis is rejected.
· The alternative hypothesis is accepted, confirming that the cost accounting system plays a crucial role in improving managerial decision-making.
Hypothesis 3
H₀: The implementation of the cost accounting system does not lead to increased profitability in Kwara Hotel Limited.
H₁: The implementation of the cost accounting system leads to increased profitability in Kwara Hotel Limited.
· Statistical results yielded a p-value of 0.01, below the 0.05 threshold.
· This supports rejecting the null hypothesis in favor of the alternative.
· Thus, the cost accounting system positively influences the profitability of the organization.
4.6 SUMMARY OF FINDINGS
Based on the data analysis and hypothesis testing conducted in this study, the following key findings emerged:
· The cost accounting system at Kwara Hotel Limited significantly contributes to effective cost control and cost reduction efforts.
· Managers and staff acknowledged that the system provides accurate and timely cost information that enhances decision-making processes.
· The application of the cost accounting system has a positive effect on the overall profitability of Kwara Hotel Limited, showing improved financial performance after its adoption.
· Challenges such as lack of trained personnel and incomplete records were noted but did not diminish the overall positive impact of the system.
· The study also found that cost accounting helps in budgeting and planning, contributing to efficient resource allocation within the hotel.
These findings affirm that the cost accounting system is a valuable tool for operational efficiency and financial management in the hospitality industry.

CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATION
5.1	SUMMARY 
In carrying out the research works personal interview  and questionnaires were used to collect data from the analysis, it could be summarized that majority of the staff of P.Z (Nig)   plc., are in agreement with the following that. 
i. A good budgetary and budgetary control system gives direction to correction.
ii. The impact of human element n budgeting and budgetary  control system cannot be over emphasized 
iii. The objective of the organization in financial term can be spelt out using good budgetary control system. 
iv. A weak budgetary control system often arises as a result of poor implement
v. The ultimate aim of budgetary is to exert influences result of poor on management action 
vi. Budgeting and budgetary control given standard by which the actual performance of the different department of the organization would be measured against budget control.
vii. Organizational goals can not be set and implemented through budgeting control without consideration of the goals and aspiration of individual with the organization. 
5.2	CONCLUSION 
From the research work carried out, it could be concluded that the establishment of budgeting and budgetary control system in piz (Nig) plc has helped the establishment inn the following ways.
i. It compels planning which makes management to cook a head by giving organization  purpose and direction 
ii. Activities of each department in the organization are adequate so to achieve co-operate goals.
iii. It makes it necessary to clarity the responsibilities f each manager in the organization.
iv. It has helped the organization making comparison between budgeted and actual performance investigated the course of various 
v. The involvement of lower and middle management with preparation of budget and the establishment of clear targets against 
vi. Performance can be measured, it has been fund to motivating factor 
vii. In P.Z (Nig) Plc. There are some problem and weakness concerned the effectiveness of the budgeting and budgetary control among them are most junior staff and operatives complained department are finalized budget relating to their department are not regular communication to them some top management staff sincerely earning budget could based. This arises as a result of fluctuation in the economy inflation and political instability.
Another problem with budgetary in P.Z (Nig) plc is that some managers who are in change of budgetary centre felt that some managers who are in change f budgetary centre that it may lead to wastages of resources of need. The types of budge the company operates in another issue by most staff in the financial department of the organization some felt in the financial department need to be review while other felt is not good for such an organization.
Conclusively, the existence of a well documented plan may course interaction flexibility in adapting to a change to a change.
5.3	RECOMMENDATION
 The following are the recommendations to the problem highlighted as the weaknesses of the budgetary control in p.z (Nig) PLC.
i. After the Board of Director has approved the budget, a budget annual must be sent to each department so that all department heads are informed adequately.
ii. Tope management has to be informed of the need of budgeting and budgetary control of an organization, they should however, be informed that budgeting does not reveals their forecasting ability and inflation well be properly taken care of the amount used for budgeting
iii. A company of the body manual should be pasted out so that each staff can know his / her own role to be played for he budget aim to be archived.
iv. From the question distribution, it is discovered that the company has been operating flexible system management is advised to revisit another type of budget such as the rolling budget, given much attention and the quarters being given up in skeletal form.
v. In each year, when a new budget is to prepared, each should properly benefit about the need for a changes. To management should qualify the effect to the organization if they do not changes and at the same time each staff should be adequate, be motivated so that they can participated in the establishment of the budget to be implemented.
vi. Conclusion budgeting and budgetary control should just be one of the techniques that should be used by management in planning the over all strategy for controlling and developing the business.
5.4 FRONTIERS FOR FURTHER RESEARCH
While this study provides valuable insights into the application of cost accounting systems in Kwara Hotel Limited, several areas remain open for further investigation:
· Comparative Studies: Future research could compare the effectiveness of cost accounting systems across different hotels or hospitality businesses to identify best practices and industry benchmarks.
· Technology Integration: Investigate the impact of modern accounting software and automated cost accounting systems on accuracy, efficiency, and managerial decision-making.
· Employee Training Impact: Explore how training programs for staff on cost accounting principles influence the successful implementation and utilization of the system.
· Sustainability and Cost Accounting: Research the role of cost accounting in managing and reducing environmental and sustainability costs in the hospitality sector.
· Broader Financial Performance: Extend the research to examine the relationship between cost accounting practices and other financial performance indicators like cash flow management and investment appraisal.
These research frontiers can deepen understanding and support continuous improvement in cost accounting application in business organizations.
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3.4 Sample Size and Sampling Techniques

Due to the relatively large number of employees in the target departments, it is impractical to study the
entire population. Therefore, a sample size was determined using Taro Yamane's formula for finite

population sampling:

N
.
1+ N(e)?
Where:
o 1= required sample size
o N = total population (200)
e = margin of error (0.05 or 5%)
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Thus, a sample size of 133 respondents was selected.
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