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CHAPTER ONE
INTRODUCTION

1.1
Background to the Study

Many people generally believe that communication is the bloodstream of the organization because it is very important and necessary to disseminate information among the workforce, exchange ideas, make successful arrangements and recommendations, reach consensus, influence emotions, send and achieving requests and lead transactions (Ojo, 2018). It has been observed that when effective communication practice stops, effective and efficient organizational or human activity ceases to exist and the organizational or human uncoordinated behaviors and activities begin in the organization. Hence, effective communication in the existence of an organization is as important as the blood stream in a human being.

The word communication comes from the Latin "communis", which means common or common understanding. Therefore, communication is an intentional effort that aims to establish common ground between the source and the recipient (Neves and Eisenberger, 2020). Therefore, what is shared in this regard will be related to knowledge, experiences, thoughts, ideas, suggestions, opinions, feelings, etc. Therefore, different scholars or schools of thought have proposed different definitions of communication based on their orientation, thinking and View. Rho (2019) defines communication as "transmitting and receiving thoughts, feelings and attitudes verbally or non-verbally to produce a favorable response".
Ojo (2020) opined that communication is the process by which information is exchanged and understood by two or more people usually with the intention to motivate and influence behavior. Communication is also defined as "the exchange of information between a sender (source) and a receiver (destination) so that it is received, understood and leads to action (Obamiro, 2018). 

Kibe (2014) further explained communication as "any means by which any person or group shares and impact information with or to another person or group, so that both persons and groups clearly understood one another. Akam (2011) opined that communication is not just giving information but also the giving and receiving of understandable information and thus, the transferring of a message to another party so that it can be understood and acted upon. Peter (2015) stated that communication is the process which involves all aspects of transmitting messages to channels which link people to the languages and symbolic gestures which are used to transmit such messages. It is also the means by which such messages are received and stored. It includes the rules, customs and conventions which defines the regular human relationships and events.

Vinazor (2019) also posited that communication is the act of passing information from one person(s) to another or others, so that the both parties understand the message or information being passed the same way. It is a process of passing a message in order to make possible a specific or expected feedback from the receiver. It must be such that will influence an action or another communication. It is therefore expressed that there exist several definitions for communication, as there exist several disciplines. Hence, while some of these definitions are human centered, others are not depending on their disciplines (Banihashemi, 2020). 

Therefore, there is no single definition of communication that is agreed upon by scholars. In the view of sociologists, communication is the mechanism through which human relations exist and develop (Armstrong, 2018) some others simply defined communication as the process whereby one person tells another something using the written or spoken words (Doglas, 2018). While the psychologists in their opinion define communication as the process by which an individual (the sender) transmits stimuli (usually verbal symbols) to modify the behaviors of the other individuals (receivers)" (King, 2018). This definition explains the feelings and objectives of many extension workers and change agents.

For the purpose of the study therefore, Kelvin (2019) asserted that communication will simply be defined as the process of exchanging or sharing information, ideas and feelings between the sender and the receiver, so as to influence an action or another communication.” It is important to note that no business organization, be it Public or Private sector can be very functional and successful without effective communication. In as much as no organization can exist without the workforce (individuals), all the human activities and interactions that contribute to the success of the organization are enhanced by effective communication. Therefore, nothing can be achieved successfully in this business world without effective communication.

Businesses in today's world are very challenging. For businesses to operate and succeed (make a profit) in this extremely challenging and competitive market economy, all factors of production (labour - man, capital - money and machines, land -natural resources-and the entrepreneur - owner of the business) must be managed intelligently and appropriately (Grau, 2020). However, among these factors of production, work (human factor) constitutes the greatest challenge, because unlike other factors of production, human resource management requires skillful handling of one's affairs (well-being) and constitution (feeling, thought and emotion). the level of performance expected of the organization. Effective communication practices play an important role in the challenge of achieving organizational growth.
Effective communication therefore has much impact on organizational workgroups because it is a channel through which the information and policies of the organization flows. Hence, organizational communication is said to be communication among the workforce in the context of an organization (Bashemi, 2018). This type of communication be explained to include; the activities of sending and receiving messages through different levels of authority, using different communication systems to discuss different topics of interest to the workforce, groups or the organization they work for. Effective communication has not only impacted on organizational functions and achievement, but has also impacted on the perception and opinions about people, communities, governments and even societies (Kwuo 2017). Effective communication is normally used by management as expected in most cases to disseminate information among the workforce, to coordinate organizational activities, to reduce unnecessary managerial problems, and principally to improve organizational performance and increase productivity (Alex, 2019). The practice of effective communication in all organizations cannot be over- emphasized because, it is the means by which the workforce interacts and work with each other. In as much as nothing can be effectively and efficiently achieved in the organization without effective communication, communication is therefore referred to as the bloodstream of an organization that everyone in the organization cannot do without.

Conclusively, in all human organization, the art of communication cannot be overemphasized; it is the means by which people interact and work with one another. Just like blood stream in people, communication represents the bloodstream of any organization. This means that nothing can be achieved in an organization without effective communication. Communication skills are important in all human endeavors, including business. Even though communication skills are so important to success in the workplace, there are many individuals who has limit to their communication skills and that they seem to have reached a stumbling block in their progress. They may sometimes struggle to convey their thoughts and ideals in an accurate manner, making it difficult to reach their full potential as a communicator, a manager, and a leader of others.

1.2
Statement of the Problem

It has been observed that when effective communication practice stops, effective and efficient organizational or human activity ceases to exist and the organizational or human uncoordinated behaviour and activities begins in the organization or human life. Hence, effective communication in the existence of an organization is as the blood stream in a human being. (Vinazor 2020). According to (Akindele and Ajayi 2019) For any organization, whether private or public, formal or informal, to successfully attain its set goals and objectives, the importance of effective communication as a tool of informing, persuading, understanding, instructing, directing and stimulating the actions (motivating) to enhance industrial and commercial harmony, internally. Should neither be overlooked or neglected

The general business problem was that the lack of communication between managers with direct reports and employees negatively affected engagement and productivity. The specific business problem was that some organization managers in the communications industry lacked effective communication strategies to increase employee engagement and productivity

Furthermore, the constant delay in accessing information by staff seems to limit their performance in the organization, which could create maladministration in coordinating of organizational activities. Therefore, performance of employees in relation with their duties and responsibility seems to question their communication techniques in terms of performance in the organization. Exposure of staff to the innovations in the organization in terms of communication channels have experienced shortcoming which if not adequately addressed may lead to poor performance of the organization in the stream of affairs among other private and public organizations in the country. These problems mentioned above, has posed the following questions that would guide the study and thereby enhance quality of effective communication in the Kwara State Water Corporation.

1.3 Research Questions

i. Is there a relationship between effective communication and performance of Kwara State Water Corporation.?

ii. How effective has the communication techniques enhanced performance of Kwara State Water Corporation?

iii. To what extent has communication gap affected administration structure of Kwara State Water Corporation?

1.4
Objectives of the Study

The general objective of this study is to examine “communication as a mechanism for effective management of Kwara State Water Corporation. The specific objectives of the study are to:

i. Determine the relationship between effective communication and organizational performance.

ii. examine the communication techniques that enhances organizational performance of Kwara State Water Corporation.

iii. ascertain whether communication gap has effect on administration structure of Kwara State Water Corporation

1.5
Research Hypotheses

H1:
There is a significant relationship between effective communication and performance of Kwara State Water Corporation.

H2:
Communication techniques enhance staff performance of Kwara State Water Corporation

H3:
Communication gap has negative effect on administrative structure of Kwara State Water Corporation

1.6
Significance of the Study


The research will be very useful and significant to various stakeholders in the society. Some of the stakeholders to benefit from this research study include:

· Public Sector: This research work is important to all public sector in Nigeria as it will vividly explain the concept of communication, its roles and importance in the organization.

· The Student: The study will also be of importance to the researcher as a student because it adds value to the researcher’s knowledge on the topic.

· The Society: The research will help enlightened the general public on the various issues bordering on communication and how it works in an organization performance.

· The Subsequent Researchers: The research will be very significant to subsequent researchers in the field as it serves as an eye opener for them to understand the effective communication and its fundamental principles in the organization.
1.7
Scope of the Study

The study is limited to the topic communication as a mechanism for effective management of an organization. The study using a public corporation Kwara State Water Corporation, Sulu Gambari Rd,240101, Ilorin as the case study.

1.8
Definition of Key Terms

The following terms are defined as used in the study:

Effective: To successfully achieve a set of objectives or goals which was laid down.
Communication: Is the act of exchanging meaningful information or message from one person to another with the indication of a feedback signifying a form of understanding.

Productivity: Is the pooling together of various resources (human, material, machine etc.) to achieve a laid down objective or goal.

Impact: The result after an effect has taken place, It can also be known as the outcome.

Organization: This is the coming together of various people of various fields to achieve same goal and objective.
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CHAPTER TWO
LITERATURE REVIEW

2.1
Introduction
In this chapter, it is necessary to review prior conclusions or works by some authors or researchers on the topic and an appropriate theory will be adopted as a theoretical base of the study. Research reviews to be noted are the concept of communication, nature, types, process, barriers and remedies to communication as reviewed including organizational performance, indices for effective communication and some empirical findings will also be made. In this study, the Berlo’s S.M.C.R model and Shannon & Weaver model of communication will be adopted, discussed and applied to the study.

2.2 Breakdown of Related Literature
2.2.1
Concept of Communication

Jamal (2015) defines communication as “the transmission and reception of ideas, feelings and attitudes verbally or non-verbally to produce a favourable response”. Draft (2010) defines communication as “the process by which information is exchanged and understood by two or more people usually with the intention to motivate on influence behavior”.

Communication refers to the exchange of information between a sender (source) and a receiver (destination) so that it is received, understood and leads to action (Obamiro, 2018). Obilade (2019) defines communication as “a process that involves the transmission of message from a sender to the receiver.

Folarin (2013) defines communication as “any means by which a thought is transferred from one person to another”. Communication is the process by which any person or a group shares and impacts information with/to another person (or group) so that both people (or groups) clearly understood one another (Soola, 2010).

According to Ode,2019 is not just giving information, but it is the giving of understandable information and receiving and therefore, the transferring of a message to another party so that it can be understood and acted upon. Ugbojah (2011) defines communication as “the process which involves all acts of transmitting messages to channels which link people to the languages and symbolic which are used to transmit such messages. It is also the means by which such messages are received and stored. It includes the rules, customs and conventions which define and regulate human relationship and events”.

In its simplest form, however, communication is the transmission of a message from a source to a receiver or the process of creating shared meaning (Baran, 2014). It has been shown that there exists various definitions for communication, as there are different disciplines. While some definitions are human centered, others are not. For example, communication system may incorporate computers, as well as less sophisticated reproducing devices such as photocopiers. A photocopier may see communication as meaning different thing from the way a marketer preconceives it. Similarly, a gospel preacher may think communication is something, which is of course different from what a journalist thinks itis.

Therefore, there is no single definition of communication agreed upon by scholars. Psychologists, sociologists, medical practioners, philosophies and communication specialists, all define communication based on their orientations and perspective es. Psychologists defined communication as “the process by which an individual (the communicator) transmits stimuli (usually verbal symbols) to modify the behaviours of the other individuals (communicates)”. This definition describes what many extension workers and change agents hope to achieve, James (2018). Sociologists see communications “as the mechanism through which human relations exit and develop”. Some people define communication rather narrowly, saying “communication is the process whereby one person tells another something through the written or spoken word”. This definition, from a book written by a journalist, seems reasonable for those in that field. So, there are definitions of communication as there are various disciplines.

Communication is from a Latin word-communis, which means common or shared understanding. Communication therefore is a purposeful effect to establish commonness between a source and receiver (Schramn, 2015). Whatever is being shared could be associated with knowledge, experience, thought, ideas, suggestions, opinions, feelings etc. For the purpose of this research work, communication is defined as the process of exchanging or sharing information, ideas and feeling between the sender and the receiver.

2.2.2 Nature of Communication

Hunt (2012) opines that communication is very central to all human activities; thus is because everything we do and do not, communicate. Man’s interaction with other human beings is a result of communication. Communication is the key around which human life revolves. Communication is also innate; every man is born with the ability from childhood, we learn to communicate by crying, smiling, kicking etc. Communication is made up of activities of under related elements which continue to function is the communication process. The fact is that the word communication is encompassing, ambiguous and pervasive. These three words capture the universal nature of communication and make everyone think they know something about communication.

Functions of Communication

Communication performs diverse kinds of functions which include:

· Social Interaction: Human interaction in possible because we can communicate. We relate with friends, parents, colleagues, etc. because the share codes that made us understand each other. Without communication, this will not be possible.

· Business and Trade: Communication provides opportunity to transact business and engage in trade. We are able to make known what we are offering for sales and what we want to buy. We also negotiate the prices, mode of delivery etc. through communication.

· Exchange of Ideas and Spread of Knowledge: We express freely our ideas, opinions and feelings or issues affecting us. We also share knowledge as we engage in discussion and write books. In classroom situation a teacher is able to impart knowledge into students through communication.

· Social-Political Development: Development is made possible through communication. Communication helps to mobilize people to work together for their social and political development.

· Social-Cultural Integration: Communication enables exchange of cultural and values. Through music, interaction in communication, we are able to learn one another’s cultures and blend for harmonious co- habitation.

Importance of Communication

The importance of communication shall be looked at from the study of Moorhead and Griffin (1989) which state that manager transmits information for a variety of reasons as highlighted in Obamiro (2008):

· To achieve coordinated action

· To express feelings and emotion

· To share information regarding:

· Organizational goals

· Task directions

· Results of efforts

· Decision making

· To achieve effective control

· To encourage staff participation in decision making

· To create a good public image and reputation for an organization

2.2.3 Types of Communication

Organizational communication is a system of networks linking the three hierarchical levels (management, union and staff) together in order to enhance productivity. The two major types of communication channel within an organization are: formal and informal patterns of communication.

Formal Pattern of Communication

Formal patterns of communication are the official paths recognized by management. They follow the established chain of command or line of authority. Formal information can be transmitted internally or externally.

1. Internal Communication

Internal communication takes place within an organizational framework to coordinate organizational resources. It conveys information through letters, memos, circulars, etc. to employees. It is divided into three broad parts.

a. Horizontal Communication: This is also called lateral communication. It is the transmission of message along the same lateral or similar level in an organization. This occurs between team members, between different teams and employees on the same or similar level. The use of horizontal communication is on the increase because of the interactive electronic communication technologies such as e-mail and phone messages that greatly enhance horizontal communication by making it possible to establish leaning communities and virtual teams of employees who work together even different locations.

b. Vertical Communication: Vertical communication is an organization communication that involves two different movements, that is, from “up down” and from “down to up” along the organizational hierarchy. It comprises downward and upward communication.

i Downward Communication: this refers to movement of information from the top management to the lowest officers. 

ii Upward Communication: this is the pattern trough which superior gets necessary feedback on subordinates’ actions.

a. Principle of Possession of competent communication skills: The communicator and the receiver should be quite competent and efficient in terms of communicating and receiving the desired information or message. Possession of the required communication skills is crucial, so that the task of communication, in terms of transmission and reception, may be performed by them effectively.

b. Principle of Sharing and Interaction: Since communication is a two way process , its success lies in allowing as much as possible exchange of ideas, and keeping mutual interaction between the source of communication and receiver.

c. Principle of Suitability of the Communication Contents: The content of what is to be communicated should be very suitable and easily understandable. It should be appropriate on the part of both the communicator and the receiver.

d. Principle of Appropriate Media and Channel: The effectiveness of the process of communication will depend on the type and appropriateness of media or communication channel used.

e. Principle of Appropriate feedback: Communication flow is deemed to be effective flow if it continues to receive the desired feedback from the receiver and vice versa.

f. Principle of Facilitators and Barriers of communication: There are many intervening variables lying between the source and the receiver of information in a communication process. The effect of these variables, on the (positive or negative) source and receiver, becomes a decisive factor of the success or failure of communication.

2. External Communication

External Communication is the transfer or exchange of information with external audiences such as customers, prospects, investors, suppliers, shareholders, target niche, leaders, banks, public, government offices, insurance companies, etc. It is used for sharing the marketing mix with the world outside the organization.

External communication strategy can be broadly classified as the formal and informal conveyance of information.

a.  Formal Business Communication
Formal business communication is the first step to create an excellent corporate image for a company. It includes communications like memos, formal letters, presentations, and reports.

The main goal of this type of communication is intimating the quality and work of the products and services of organizations to the external audiences and optimizing brand awareness

b. Informal Business Communication

This communication is indirect in approach by an organization or firm. For example, when employees build up knowledge about their organization and work and discuss the same things with the outside environment of that organization. It is an informal type of external business communication.

2.2.4
Communication Process

Communication process components involve the following:

a. Sender: The sender/encoder is the initiator of the message. The sender can be an individual, group or organization with ideas, desires, needs to transmit to other party or parties.

b. Encoding: This is a process that selects the appropriate language that the receiver understands. Making signals to another person, using shared symbols or putting one’s thoughts into a letter are examples of encoding.

d. Channel: The channel is a means by which a message is conveyed. The sender must make sure that the appropriate channel is used to transmit message. Evans (1978) is of the opinion that the choice of a medium depends upon proximity.

e. Receiver: The receiver is the person(s) the message is targeted at. That is, the recipient(s) of the transmitted information. If the information is not received by receiver, there is no communication.

f. Decoding: Decoding is a process that occurs at the reception level where impulses, figures and symbols are interpreted and translated into meaningful information. Effective communication can only occur when both the encoder (sender) and decoder(receiver) attach the same or at least similar meanings to the symbols that make up the message.

g. Noise: Noise is anything that hinders, disturbs, and interferes with communication whether from the side of sender, the message channel, or the receiver. Noise can occur either internally (wrong encoding, transmission, interruption etc.) or externally (confined environment).

h. Feedback: Feedback assures the encoder that the message was received and understood. Receivers reply to the sender ends the communication process mechanism.

2.2.5
Barriers and remedies to Effective Communication

The following, among others, are some of the things that affect effective communication.

a. Lack of proper planning: inadequate preparation affects effectiveness of presenting and transmitting information. Lack of planning, arises from inadequate thinking, lack of sound objectives, vague words, selecting inappropriate media, etc.

b. Organization Barriers: Faulty organization structure such as lack of clarity of responsibilities and authority delegated, too wide spans of control and too long chains of command cause communication breakdown.

c. Semantic Barriers: These occur when words are understood and interpreted differently by sender and receiver. This affects the achievement of commonness of thought in communication.

d. Technical jargon: Using words or symbols that are peculiar to new fields such as ICT with recipients who have different educational and social background may cause misunderstanding of message.

e. Environmental Barriers: Symbols and innocent remarks may be given different meanings in abnormal environment.

f. Information overload: This happens when a person receives too much information within a limited time.

g. Noise: Effective communication breakdown is caused by different types of noise namely; physical noise, linguistic noise, grammatical noise, etc.

h. Poorly expressed messages: Sender using too many assumptions and wrong encoding of messages do not aid effective understanding.

i. Poor listening: Listening requires full attention and self-discipline. Without this, the encoded messages will be decoded wrongly.

j. Distrust: Believability and acceptability of messages to a large extent is determined by credibility of the sender. Messages from manager that behaves inconsistently may be given different interpretations by different receivers.

Remedies for Communication Barriers

a. Adequate preparation by senders will help in determining the purpose of the message.

b. The parties involved (both sender and receiver) should use similar and familiar symbols and language to achieve effective communication.

c. Organization should manage the amount of information that will reach one person at a period of time.

d. Management should have a clearly defined organization chart with a short chain of command and spans of control.

e. Messages should be well constructed and encoded.

f. There must be adequate training of employees to acquire effective business communication skills.

g. An appropriate channel should be used to convey messages.

h. There is need for effective feedback device.

2.3
Theoretical Review  


A theory is a rational type of abstract thinking about a phenomenon, or the result of such thinking. Several models have been postulated on communication, Berlo’s, shannon and weaver will be adopted and applied in this study.

Berlo’s S-M-C-R

David Berlo set Berlo’s model of communication in the 60s. This model is also known as the SMCR model of communication. Unlike the Aristotle model of communication, which assigns speakers as an essential part of the model, this model states that the emotional aspect of the message is an integral part of communication.

In this model, SMCR stands for Source, Message, Channel, and Receiver.
1. S – Sender

The person or the source from whom the message begins is the sender of the message. The sender sends the message to the receiver who receives it and decodes it. The sender is a common element in most of the communication models. The sender composes the message to be sent to the receiver.

Factors related to or affecting the sender:

a.  Communication

The sender’s or receiver’s communication skills are the ones that affect the communication process. The quality of the message depends on the quality of the communication skills of the sender. 
You can’t get the right message if the message is not composed correctly. Also, if the receiver does not have good communication skills, then he will not be able to comprehend the message since communication is not only about talking but also about listening and understanding. Also, other skills like listening, writing, reading, etc. depends on communication skills, and if they are not good enough, then the process of communication will not be effective.

b.  Attitude

The message of the communication is dependent on the attitude of the sender and receiver. The entire tone of the message depends on the attitude of the sender as well as the receiver. Their attitude towards the message, the receiver, and even towards self, constructs the meaning of the message. A message sent with a positive attitude will create a different meaning, while a message sent with a negative attitude will have entirely different effects.

c. Knowledge

If the sender and receiver are familiar with the subject of the message then it will have a different effect on the message but if either of them is not aware of the topic and do not have enough knowledge, then the message may not be conveyed effectively and will be subject to error.

d.   Social systems

There are many social systems between the sender and the receiver, which affects the message. There may be values, laws, etc. which may affect the sender. For example, if a sender is German and the receiver is Norwegian, then definitely the message will not be conveyed. Not only because of the language barrier but also because of different social systems.

e.  Culture

Different cultures will have different messages. Even one message can be interpreted in different ways by different cultures. Something which is not offensive in one culture may be offensive in another culture, and it is essential to know such subtleties before entering into multi-cultural communication.

2. M – Message

The actual substance or the context of communication is called a message. It is something that is transferred from the sender to the receiver and can be in any form like a text, video, or other media.

Factors related to or affecting message

a.  Structure of the message

The way a message is composed or structured affects the effectiveness of the message. This will affect both the sender and the receiver equally. A message which is not structured correctly will be not only incomprehensible but also be open to interpretations.

b.  Content

The matter of the message is called the content. The content is present in every message, be it audio, video, text, or combination of these elements. The receiver will appreciate excellent and engaging content.

c.  Treatment

How the message is relayed across to the receiver is called as treatment. Treatment affects the feedback of the receiver. One should realize the importance of the communication message and also is expected to know how to handle it.

d.  Elements of the message

Elements of the message which are non-verbal elements like tone, expressions, signs or gestures, etc. A message could have multiple elements, like hand movements, gestures, expressions, etc.

e.  Code

How the message is sent is called the code of the message. For, e.g., Audio, text, video, sound, etc. consider it as a password. Enter the wrong code, and the account won’t open. Similarly, use the wrong code, and it will disrupt the message.

3. C – Channel

Medium, which is used to send the message, is known as a channel. There are multiple channels in communication, depending on the message like the internet, radio, television, print, etc.

Berlo’s channels refer to the five human senses which can interpret the message encounter. The channel is affected or somewhat dependent on these five senses when it comes to the effectiveness of the message.

a.  Hearing

The message that we receive through hearing.

b. Seeing

The messages which are received by seeing, be it verbal or non-verbal

c.  Touching

While verbal communication occurs with a proper medium like text or picture, non-verbal communication primarily takes by a handshake, or a frown or happy look.

d.  Smelling

A lot of information such as fragrance, the freshness of the product can be known by smelling.

e.  Tasting

Useful information such as the quality or taste of the product can be sent as a message via taste.

4. R – Receiver

The receiver is at the other end of the communication process at the exact opposite end of the sender. The receiver is the one who decodes and comprehends the message of the sender. As per Berlo’s model of communication, all the factors which are explained above, along with the thinking pattern, should be in sync with the sender. This will make the communication process much more effective. It is ensured that the sender and receiver should be similar since if they are not, then the message will not have the same effect on the receiver.

  This model or theory is straightforward as compared to other modern communication model, its suitable for the organization, in which the sender preferably the manager communicate to the employees in a medium in which the both parties understood the idea in which is intended to communicate.

This model of communication ensures all forms of communication is included in the process due to the fact people have different background and values, making use of gestures, signs etc.

   Through this theory communication is effective because of the regular feedback from the receiver end, and the channel of channel of communication deals with the five organs of the body in which is not all about speaking alone. Its also adopt the modern means of communication through pictures, music etc in which enhance performance of the employees.

Shannon and Weaver Model of Communication

In 1948, Shannon was an American mathematician, Electronic engineer and Weaver was an American scientist both of them join together to write an article in “Bell System Technical Journal” called “A Mathematical Theory of Communication” and also called as “Shannon-Weaver model of communication”.

This model is specially designed to develop the effective communication between sender and receiver. Also, they find factors which affecting the communication process called “Noise”. At first the model was developed to improve the Technical communication. Later it’s widely applied in the field of Communication.

The model deals with various concepts like Information source, transmitter, Noise, channel, message, receiver, channel, information destination, encode and decode.

Sender (Information source) – Sender is the person who makes the message, chooses the channel and sends the message.

Encoder (Transmitter) –Encoder is the sender who uses machine, which converts message into signals or binary data. It might also directly refer to the machine.

Channel –Channel is the medium used to send message.

Decoder (Receiver) – Decoder is the machine used to convert signals or binary data into message or the receiver who translates the message from signals.

Receiver (Destination) –Receiver is the person who gets the message or the place where the message must reach. The receiver provides feedback according to the message.

Noise –Noise is the physical disturbances like environment, people, etc. which does not let the message get to the receiver as what is sent.

  However, the Shannon-weaver is a classic model and a holistic way to look at the communication process and the effectiveness of communication, the primary focus of this model is explaining the basic building blocks of communication , the flow of communication and how messages are lost and distorted in the process of communication in which its cause by noise.

     In every communication there is always presence of noise in different forms in which affect smooth communication, and often brings about misunderstanding among employees and managers. This model helps us identify and tackle noise, in which will bring about effective communication in the organization.

   In summary, the Shannon & weaver model of communication was originally proposed for technical communication, such as through telephone communications. Nonetheless it has been widely used in multiple different areas of human communication, it helps in locating those pressure points where communications is distorted due to the presence of feedback channel in which the employee can communicate to the employer.  

  Meanwhile, the Berlo’s model of communication has no concept of feedback so the effect is not considered and it does not mention about barriers to communication. There is no room for noise, it is a linear model of communication which is not suitable for organization. The major disadvantage of this model of communication is that its omit the usage of sixth sense as a channel which is actually a gift to human beings (thinking, understanding, analyzing etc.)

  Finally, this study is based on the Shannon & weaver communication model reason being that this model helps in making the communication effective by removing the noise,
it takes communication as a two-way process. It makes it applicable to large number of people this makes it suitable for an organization.
2.4
Summary of the Chapter
This section briefly discusses the empirical studies and researches that have been carried out and published on the communication and organizational performance. The primary aims are to ascertain relevant findings and identify possible gaps that the paper could fill.

Rajhans (2012) opined in a study” effective organizational communication: a key to employee motivation and performance” that organizational communication plays a vital role in employee motivation and performance as real changes are taking place in modern organizations which confront the new reality of tighter staffing , increased workloads, longer hours and a greater emphasis on performance, risk-taking and flexibility.

Today’s organizations are run by multi andcross- functional teams which show little tolerance for unquestioned authority. To deal with this situation, the art of persuasion and the effort to find the correct emotional match with your audience is necessary. This match means that it is not enough for communication to be a one-way ticket(Torrington and Hall, 1991).

In the review of Akindele and Ajayi (2019)  titled “Effective communication and productivity in the Nigerian Breweries” cited that for any organization, whether private or formal or informal, to successfully attain  its set of goals and objectives, the importance of effective communication as a tool of informing, persuading, understanding,  instructing, directing and stimulating the actions (motivating) to enhance industrial and commercial harmony, internally and externally, should neither be over looked or neglected.

The duty of a manager is to get things done through people; however sound and innovative manager’s ideas may be, if he cannot effectively communicate this to his subordinates, the idea become useless. Hence, communication can be regarded as two-traffic and can be seen as interchange of ideas and information, attitudes and opinions.

From the foregoing one can easily say that without effective communication, managerial functions such as directing, staffing, and organizing among other things cannot take place since effective communication is desired to dispatch managerial decisions and steps taken to effect decision.

In many organizations, communication is generally thought of in terms of:

a. The media of communication such as memo, reports and circulars  

b. The skills of communication such as giving ideas, chairing meetings, interviewing and

c. The organization of communication such as the chain of command, committees briefing group.
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CHAPTER THREE

METHODOLOGY

3.0      Introduction

The purpose of this chapter is to present the methods and procedures used in carry out this study. This is done under the following headings: research design, population of the study, sample frame and sampling techniques, instrument for data collection, administration of questionnaire and methods of data analysis.

3.1
Research Design


The research design that shall be employed for this study is descriptive research design. This method allows the respondents to fully express their opinion on the study. The method would also allow data collection from large sample to be drawn from a given population.

3.2
Brief History of the case study

Kwara State Water Corporation is statutory saddled with the responsibility of harnessing, producing and supplying portable water to the over 3million people living in Kwara State. Is located at Sulu Gambari Rd,240101, Ilorin.

3.3
Area of Study

The study will be conducted in Ilorin and particularly reference to Kwara State Water Corporation, Ilorin. The target population of the study will be 100 staff and management staff of Kwara State Water Corporation.

3.4
Population of the Study

Allen (2017) opined that a research population is generally a large collection of individuals or objects that is the main focus of a scientific query.  The population for this study comprises of entire staff and management staff of Kwara State Water Corporation, which is totaled One Hundred (100).

3.5
Sample Size and Sampling Techniques

This research adopted simple random sampling techniques to determine the sample size. Based on this, the population of One Hundred (100) was targeted.  Thus, from the target population, the sample size was determined, using the Yamane (1967) formulae below:



n =      N



        1+n (e)2
Where n = sample size


  N = the target population (50)


  e = margin of error (5%)

( n =                     50



 1+100(0.05)2


       = 50 


       1+0.25

=
50 



1.25


=
40

3.6
Sources of Data Collection

The data that shall be used for this study will be obtained from both primary and secondary sources from the Kwara State Water Corporation, Ilorin. The primary data will be gathered using questionnaire structured on the basis of the research hypothesis, which will be presented to respondents to express their views, opinions, and observations. Secondary data on the other hand refers to already published information. The secondary data that is being used to conduct this study were sourced from textbooks, journals, articles, earlier publications, encyclopedia, and dictionaries.

Essentially, the secondary data was used to develop a proper conceptual and theoretical framework for this study, while testing research hypothesis and providing answers to the research questions was made possible by the primary data.

3.7
Research Instruments

The research instrument that shall be used for this study is the questionnaire. The questionnaire is structured in accordance with the stated research questions and hypotheses. The questionnaire is divided into three sections. Section A comprises of questions relating to the demographic characteristics of the respondents, section B comprises of questions relating to communication as a mechanism for effective management of an organization while section C deals with questions relating Communication as an index for organization performance.
3.8
Validity and Reliability of the instrument

The data to be used for this research will be obtained at first hand and the respondents will have time to go through the documents before providing answers to the questions. The tests will be carried out several times at different time to make sure that the results are similar.
3.9
Procedures for Data Collection

The procedure that shall be used for this study is primary data. The data shall be collected through the administration of questionnaires.
3.10
Method of Data Analysis
The data will be analyzed using manual and electronic based methods through the data preparation grid and statistical package for the social sciences, (SPSS). The utilization of structured grids allows specific responses to be located with relative ease and facilitate the identification of emerging patterns (Munn and Drever, 1990). Also descriptive, statistical and content analyses techniques will be used in the analysis of the data collected. The study will use the descriptive analysis to achieve the mean, frequency distribution and percentage results of the research work. The study will made use of statistical tools which include: Analysis of Variance (ANOVA) correlation testing hypotheses.

CHAPTER FOUR

DATA PRESENTATION, ANALYSIS AND INTERPRETATION OF FINDINGS

4.0
Introduction 

This chapter deals with the data presentation, data analysis and interpretation where proper analysis and interpretation of data is done. The first section presents the general information about respondents.
Table 4.1   Demographic information

Questionnaire administration and response rate questionnaire

	
	Frequency
	percent
	Valid percent
	Cumulative percent

	Retrieved copies
	50
	100
	100
	100

	unretrieved copies
	0
	0
	0
	0

	Total
	50
	100
	100
	100


Source:
Researcher’s Field Survey, 2025
Table 4.1 above shows that 50 questionnaires were administered, 50 were retrieved which is 100%. Everyone was able to fill the questionnaires.

SECTION A

General Information

The basic information of respondents covered sex, age and educational qualification. These were the basic information that was important to the objective of the study.

	Table 4.2: Distribution of respondents by Gender

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Male
	25
	50.0
	50.0
	50.0

	
	Female
	25
	50.0
	50.0
	100.0

	
	Total
	50
	100.0
	100.0
	


Source:
Researcher’s Field Survey, 2025

Table 4.2 shows that 25 respondents representing 50% of the total respondents are males, while 25 respondents representing 50% of the population are also females.

	Table4.3: Distribution of respondents by Age

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	20-30 years
	15
	30.0
	30.0
	30.0

	
	30-40 years
	32
	64.0
	64.0
	94.0

	
	40-50 years
	3
	6.0
	6.0
	100.0

	
	Total
	50
	100.0
	100.0
	


Source:
Researcher’s Field Survey, 2025

Table 4.3 shows that 15 respondents representing 30% of the total respondents are within the ages of 20-30 years, 32(64%) are within the age of 30-40 years, while 3 respondents representing 6% of the population are within 40-50 years of age.

	Table4.4: Distribution of respondents by Marital Status

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Married
	14
	28.0
	28.0
	28.0

	
	Single
	25
	50.0
	50.0
	78.0

	
	Widow
	11
	22.0
	22.0
	100.0

	
	
	
	
	
	

	
	Total
	50
	100.0
	100.0
	


Source:
Researcher’s Field Survey, 2025
Table 4.4 shows that 14 respondents representing 28% of the total respondents are married, 25(50%) are single, 11(22.0%) are widow.
	Table 4:5 Distribution of respondents by Educational Qualification

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	GCE/SSCE
	14
	28.0
	28.0
	28.0

	
	OND/NCE
	23
	46.0
	46.0
	74.0

	
	HND/Bsc
	11
	22.0
	22.0
	96.0

	
	Msc/MA
	2
	4.0
	4.0
	100.0

	
	Total
	50
	100.0
	100.0
	


Source:
Researcher’s Field Survey, 2025
Table 4.5 shows that 14 respondents representing 28% of the total respondents are GCE/SSCE certificate holders, 23(46%) are OND/NCE Certificate holders, 11(22%) are HND/Bsc certificate holders, while 2 respondents representing 4% of the population are Msc/MA certificate holders.

SECTION B

	Table 4.6: Communication is important to the attainment of organization’s goals

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly agree
	12
	24.0
	24.0
	24.0

	
	Agree
	22
	44.0
	44.0
	68.0

	
	Strongly Disagree
	14
	28.0
	28.0
	96.0

	
	Disagree
	2
	4.0
	4.0
	100.0

	
	Total
	50
	100.0
	100.0
	


Source:
Researcher’s Field Survey, 2025

Table 4.6 shows that 12 respondents representing 24% of the population strongly agreed with the question, 22(44%) agreed, 14(28%) strongly disagreed, while 2(4%) disagreed. This shows that communication is important to the attainment of organizations’ goals.

	Table 4.7: There is need to Design Appropriate Communication Channel in an Organization

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly agree
	13
	26.0
	26.0
	26.0

	
	Agree
	22
	44.0
	44.0
	70.0

	
	Strongly Disagree
	14
	28.0
	28.0
	98.0

	
	Disagree
	1
	2.0
	2.0
	100.0

	
	Total
	50
	100.0
	100.0
	


Source:
Researcher’s Field Survey, 2025

Table 4.7 shows that 13 respondents representing 26% of the population strongly agreed with the question, 22(44%) agreed, 14(28%) strongly disagreed, while 1(2%) disagreed. This shows that there is need to design appropriate communication channel in an organization.

	Table 4.8: Lack of communication affects our relationship with the organization

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly agree
	13
	26.0
	26.0
	26.0

	
	Agree
	23
	46.0
	46.0
	72.0

	
	Strongly Disagree
	12
	24.0
	24.0
	96.0

	
	Disagree
	2
	4.0
	4.0
	100.0

	
	Total
	50
	100.0
	100.0
	


Source:
Researcher’s Field Survey, 2025
Table 4.8 shows that 13 respondents representing 26% of the population strongly agreed with the question, 23(46%) agreed, 12(24%) strongly disagreed, while 2(4%) disagreed. This shows that lack of communication affects workers relationship with the organization.

	Table 4.9: I have input in the organizational decision-making process

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly agree
	15
	30.0
	30.0
	30.0

	
	Agree
	20
	40.0
	40.0
	70.0

	
	Strongly Disagree
	14
	28.0
	28.0
	98.0

	
	Disagree
	1
	2.0
	2.0
	100.0

	
	Total
	50
	100.0
	100.0
	


Source:
Researcher’s Field Survey, 2025


Table 4.9 shows that 15 respondents representing 30% of the population strongly agreed with the question, 20(40%) agreed, 14(28%) strongly disagreed, while 1(2%) disagreed. This shows that the respondents have input in the organizational decision-making process.

	Table 4.10: The management ask question and opinions on job delivery

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly agree
	8
	16.0
	16.0
	16.0

	
	Agree
	29
	58.0
	58.0
	74.0

	
	Strongly Disagree
	11
	22.0
	22.0
	96.0

	
	Disagree
	2
	4.0
	4.0
	100.0

	
	Total
	50
	100.0
	100.0
	



Source:
Researcher’s Field Survey, 2025
Table 4.10 shows that 8 respondents representing 16% of the population strongly agreed with the question, 29(58%) agreed, 11(22%) strongly disagreed, while 2(4%) disagreed. This shows that the management asks question and opinions on job delivery.

	Table 4.11: The duties and responsibilities of every employee is well stated in a document

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly agree
	15
	30.0
	30.0
	30.0

	
	Agree
	21
	42.0
	42.0
	72.0

	
	Strongly Disagree
	12
	24.0
	24.0
	96.0

	
	Disagree
	2
	4.0
	4.0
	100.0

	
	Total
	50
	100.0
	100.0
	


Source:
Researcher’s Field Survey, 2025

Table 4.11 shows that 15 respondents representing 30% of the population strongly agreed with the question, 21(42%) agreed, 12(24%) strongly disagreed, while 2(4%) disagreed. This shows that the duties and responsibilities of every employee is well documented.

	Table 4.12: I feel motivated to work any time am carried along in the chain of communication

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly agree
	12
	24.0
	24.0
	24.0

	
	Agree
	22
	44.0
	44.0
	68.0

	
	Strongly Disagree
	14
	28.0
	28.0
	96.0

	
	Disagree
	2
	4.0
	4.0
	100.0

	
	Total
	50
	100.0
	100.0
	


Source:
Researcher’s Field Survey, 2025

Table 4.12 shows that 12 respondents representing 24% of the population strongly agreed with the question, 22(44%) agreed, 14(28%) strongly disagreed, while 2(4%) disagreed. This shows that the respondents feel motivated to work any time they are carried along in the chain of communication.

	Table 4.13: We often hear some information concerning the organization from outsider

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly agree
	12
	24.0
	24.0
	24.0

	
	Agree
	23
	46.0
	46.0
	70.0

	
	Strongly Disagree
	13
	26.0
	26.0
	96.0

	
	Disagree
	2
	4.0
	4.0
	100.0

	
	Total
	50
	100.0
	100.0
	


Source:
Researcher’s Field Survey, 2025

Table 4.13 shows that 12 respondents representing 24% of the population strongly agreed with the question, 21(42%) agreed, 12(24%) strongly disagreed, while 2(4%) disagreed. This shows that they often hear some information concerning the organization from outsider.

	Table 4.14: Lack of modern office equipment/non-functioning communication apparatus is a barrier to effective communication

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly agree
	13
	26.0
	26.0
	26.0

	
	Agree
	25
	50.0
	50.0
	76.0

	
	Strongly Disagree
	10
	20.0
	20.0
	96.0

	
	Disagree
	2
	4.0
	4.0
	100.0

	
	Total
	50
	100.0
	100.0
	


Source:
Researcher’s Field Survey, 2025

Table 4.14 shows that 13 respondents representing 26% of the population strongly agreed with the question, 25(50%) agreed, 10(20%) strongly disagreed, while 2(4%) disagreed. This shows that lack ofmodern office equipment/non-functioning communication apparatus is a barrier to effective communication

	Table 4.15: We often miss vital Information due to lack of effective communication

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly agree
	12
	24.0
	24.0
	24.0

	
	Agree
	23
	46.0
	46.0
	70.0

	
	Strongly Disagree
	13
	26.0
	26.0
	96.0

	
	Disagree
	2
	4.0
	4.0
	100.0

	
	Total
	50
	100.0
	100.0
	


Source:
Researcher’s Field Survey, 2025
Table 4.15 shows that 12 respondents representing 24% of the population strongly agreed with the question, 23(46%) agreed, 13(26%) strongly disagreed, while 2(4%) disagreed. This shows that they often miss vital Information due to lack of effective communication.

	Table 4.16: The organization is open to reviews from customers to aid their growth

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly agree
	24
	48.0
	48.0
	48.0

	
	Agree
	11
	22.0
	22.0
	70.0

	
	Strongly Disagree
	7
	14.0
	14.0
	84.0

	
	Disagree
	8
	16.0
	16.0
	100.0

	
	Total
	50
	100.0
	100.0
	


Source:
Researcher’s Field Survey, 2025
Table 4.16 shows that 24 respondents representing 48% of the population strongly agreed with the question, 11(22%) agreed, 7(14%) strongly disagreed, while 8(16%) disagreed. This shows that the organization is open to reviews from customers to aid their growth.

	Table 4.17: Good communication gives edge to the organization in the society

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly agree
	10
	20.0
	20.0
	20.0

	
	Agree
	28
	56.0
	56.0
	76.0

	
	Strongly Disagree
	9
	18.0
	18.0
	94.0

	
	Disagree
	3
	6.0
	6.0
	100.0

	
	Total
	50
	100.0
	100.0
	


Source:
Researcher’s Field Survey, 2025
Table 4.17 shows that 10 respondents representing 20% of the population strongly agreed with the question, 28(56%) agreed, 9(18%) strongly disagreed, while 3(6%) disagreed. This shows that good communication gives edge to the organization in the society.

	Table 4.18: My satisfaction as an employer is achieved through effective communication in our organization

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly agree
	21
	42.0
	42.0
	42.0

	
	Agree
	15
	30.0
	30.0
	72.0

	
	Strongly Disagree
	8
	16.0
	16.0
	88.0

	
	Disagree
	6
	12.0
	12.0
	100.0

	
	Total
	50
	100.0
	100.0
	


Source:
Researcher’s Field Survey, 2025
Table 4.18 shows that 21 respondents representing 42% of the population strongly agreed with the question, 15(30%) agreed, 8(16%) strongly disagreed, while 6(12%) disagreed. This shows that satisfaction as an employer is achieved through effective communication in their organization.

	Table 4.19: There is need to upgrade the communication of the organization

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly agree
	12
	24.0
	24.0
	24.0

	
	Agree
	25
	50.0
	50.0
	74.0

	
	Strongly Disagree
	7
	14.0
	14.0
	88.0

	
	Disagree
	6
	12.0
	12.0
	100.0

	
	Total
	50
	100.0
	100.0
	


Source:
Researcher’s Field Survey, 2025
Table 4.19 shows that 12 respondents representing 24% of the population strongly agreed with the question, 25(50%) agreed, 7(14%) strongly disagreed, while 6(12%) disagreed. This shows thatthere is need to upgrade the communication of the organization.

	Table 4.20: Communication is the cornerstone for the development of every organization

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly agree
	22
	44.0
	44.0
	44.0

	
	Agree
	17
	34.0
	34.0
	78.0

	
	Strongly Disagree
	7
	14.0
	14.0
	92.0

	
	Disagree
	4
	8.0
	8.0
	100.0

	
	Total
	50
	100.0
	100.0
	


Source:
Researcher’s Field Survey, 2025
Table 4.20 shows that 22 respondents representing 44% of the population strongly agreed with the question, 17(34%) agreed, 7(14%) strongly disagreed, while 4(8%) disagreed. This shows that communication is the cornerstone for the development of every organization
4.4
Test of Hypothesis

The data collected is to examine the relationship that exist between the data collected and the hypothesis that were stated for the test. 
The research statistics  method used in this study is  the Analysis of Variance (ANOVA) and its a method of coefficient was used to test the level of significance. This was tested at a significance level of  5% or 0.05 with the aid of statistical package for social science (SPSS).

4.4.1 Statistical Analysis for Hypothesis

Hypothesis one

Ho1:
There is a significant relationship between effective communication and performance of Kwara State Water Corporation.

	Model Summary

	Model
	R
	R Square
	Adjusted R Square
	Std. Error of the Estimate

	1
	.098a
	.010
	-.011
	.82865


	a. Predictors: (Constant), Effective communication

b. Dependent variable, Performance

	ANOVAa

	Model
	Sum of Squares
	Df
	Mean Square
	F
	Sig.

	1
	Regression
	.320
	1
	.320
	.466
	.498b

	
	Residual
	32.960
	48
	.687
	
	

	
	Total
	33.280
	49
	
	
	

	a. Dependent Variable: Performance

	b. Predictors: (Constant), Effective communication


	Coefficientsa

	Model
	Unstandardized Coefficients
	Standardized Coefficients
	T

	
	B
	Std. Error
	Beta
	

	1
	(Constant)
	2.360
	.371
	
	6.368

	
	Effective communication
	-.160
	.234
	-.098
	-.683


From the Model summary above, the result shows that there is significant relationship between effective communication and performance of Kwara State Water Corporation in further studies which is explained by the correlation coefficients (R=0.098, R2=0.010 & adjusted-R2=0.011). It is however noted from this results that 10% of the company’s employees is accounted specifically by effective communication. The adjusted R2 depict the fact that not more than 11% would have been the variance in outcome if the model were derived from population rather than the sample, and the fact that our sample is fair representative of the total population because this value (0.11-0.10=0.001) is negligible. 

The ANOVA table that follow test for the significant of the regression coefficients at 5% level and it posited that model is properly fitted. The significant impact of the predictor (effective communication) on employee’s performance is accepted and the null hypothesis is rejected (Beta=0.098; p=0.00<0.05) and the fact that about 41% increase in employee performance was a result of increase in communication by 1. Development in Further Studies on employee’s performance is insignificant at 5% level but have a little impact on employee’s performance (Beta=0.2360; p=1.44>0.05). Therefore, the null hypothesis that there is no significant impact of further studies on employee’s performance is accepted at 5% level and the alternative hypothesis is rejected. It is however point of note here that effective communication contributes greatly to employee’s performance acquisition than development in further studies. The intercept of the regression line (constant=-0.190) implies that as the predictor (effective communication) were dropped, i.e. becoming zero the employee’s performance is reducing by 19% and this may further reduce employee’s performance in Kwara State Water Corporation, Ilorin.

Hypothesis two

H2:
Communication techniques enhance staff performance of Kwara State Water Corporation

	Model Summary

	Model
	R
	R Square
	Adjusted R Square
	Std. Error of the Estimate

	1
	.036a
	.001
	-.020
	.79662

	a. Predictors: (Constant), Communication techniques

b. Dependent variable, Performance

	ANOVAa

	Model
	Sum of Squares
	Df
	Mean Square
	F
	Sig.

	1
	Regression
	.039
	1
	.039
	.062
	.805b

	
	Residual
	30.461
	48
	.635
	
	

	
	Total
	30.500
	49
	
	
	

	a. Dependent Variable: Communication techniques

	b. Predictors: (Constant), Performance

	Coefficientsa

	Model
	Unstandardized Coefficients
	Standardized Coefficients
	t

	
	B
	Std. Error
	Beta
	

	1
	(Constant)
	2.030
	.305
	
	6.656

	
	Communication techniques
	.036
	.143
	.036
	.248

	Coefficientsa

	Model
	Sig.

	
	

	1
	(Constant)
	.000

	
	Communication techniques
	.805

	a. Dependent Variable: Performance




To assess the extent of Communication techniques enhance staff performance of Kwara State Water Corporation, multiple linear regression analysis was carried out. The result of the regression model shown in table above indicates the value of the multiple correlation coefficient R= .001 and the adjusted R- square = .020 give us some idea of how well our model generalizes and ideally we would like its value to be the same, or close to the value of R-square. In the above summary, the difference for the final model is a fair bit (0.440-0.435=0.005 or 0.5%). This shrinkage means that if the model were derived from the population rather than a sample it would account for approximately 0.5% less variance in the outcome. Thus, the aggregated effect of training & development on staff of Kwara State Water Corporation is explained by the value of the R square, which indicates that 44% of staff of State Water Corporation is accounted specifically by the communication techniques.

The next part of the result here contains an analysis of variance (Anova table above) that test whether the model is significantly better at predicting the outcome than using the mean as a ‘best guess’. Specifically, the F-ratio represents the ratio of the improvement in prediction that the results from fitting the model (labeled ‘Regression’ in the table), relative to the inaccuracy that still exists in the model (labeled ‘Residual’ in the table).  And by dividing the regression sum of square value by the Total sum of square in the table, indicating a significant relationship by returning the value of R=0.663, and the fact that the final model is significantly improve our ability to predict the outcome variable. However, the significant value of P (0.000) is smaller than (0.05) which means that the independent variable (communication techniques) is positively related with the dependent variable (employees’ knowledge). Hence, we posited that there is significant relationship between training & development and employees’ knowledge at 5% level of significant.

Based on the adjusted R square explained above, the two independent variables explain 43.5% of the variance of depended variable “employees’ knowledge”.

CHAPTER FIVE

SUMMARY, CONCLUSION AND RECOMMENDATIONS

5.1 
Summary of Findings
This study is basically on the impact of effective communication on organizational productivity. It also delves into the breakdown of communication between management and employees as a great implication towards achievement of the organization’s productivity. This research was conducted to reveal the public organizations in Nigeria could be influenced positively by good and effective communication both at the interpersonal and organization level.


The study also identified the significant relationships between effective communication and organizational productivity. The study revealed that there is a positive relationship between the channel of communication used and organizational productivity. Also the study did confirm that effective communication has a positive impact on organizational productivity. However, there was no relationship between management and channel of communication used. The data from the study also revealed that different communication styles from management are the biggest barrier to effective communication.

5.2
Conclusion

Findings from this study shows that effective communication is necessary and should be made more efficient in every organizational system and in the individuals that makes up the organizations. Thus, every organization's management that is aiming at ensuing success and efficiency among its workforce should pay much attention to the implementation of effective communication programmes for their employees for improve performance. In the work of Akindele and Ajayi 2019 “one can easily say that without effective communication, managerial functions such as directing, staffing, and organizing, controlling among other things cannot take place since effective communication is desired to dispatch managerial decision and steps to be taken to effect decision”.

It is also necessary that an effective and efficient communication process should be established in the organizations; so that the workforce can be easily informed, consulted and made involved in making decisions that concerns them and their duties. The adopted communication programme objectives should be clearly stated and made known to the workforce for better understanding. In the struggle to achieve this, the organization should ensure that adequate communication techniques are used to foster easy understanding and cooperation among the workforce. The study also established that the inability of the organization to train its staff on the use of modern equipments has increase job insecurity among them. To address this, the organization should first determine their communication need; so that the right procedures would be used in making it effective.

Finally, effective communication in the organization is an effective and efficient way of sustaining and improving the performance and productivity of the employees and the organization at large. In the word of Shonubi and Akintaro (2006) “All stakeholders should be encouraged to be good listeners; Immediate actions must be accompanied and accomplished with communication; and Communication that would be effective require a follow up and effective feedback mechanism process”. 

5.3
Recommendations

Based on this discussion on how effective communication could be a means of increasing organizational performance, it would be recommended that:

1. The types, content and tone of the message should be considered before the communication activities are put in place to enhance organizational performance.

2. The form and language of the message must be clearly understood by the parties involve (sender and receiver).

3. All parties in the communication process should be encouraged to be good listeners so that due attention and feedback can be given to poor communication delivery.

4. The message should be properly sent using appropriate channels void of barriers to organizational performance 
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