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CHAPTER ONE 
1.0 INTRODUCTION 
1.1 BACKGROUND OF THE STUDY  
The motive of mort business organizations is to minimize cost and maximize revenue. It  is substance that they can ensure that growth and continuity of any business enterprises.  To achieve these aims, therefore, there is need for proper and adequate planning control  in a business set up. There are various costing system used by management of any  business organization to aid planning and control. One of the important system is  standard costing. 
Standard costing is a control device that tries to establish in advance the expected cost  and revenue of a future production. It indicates the amount expected to provide and sell a  product. Standard costing helps in the achievement of the operational efficiency of a  business. It present planning and product of what is expected to produce. 
Moreover, standard cost is pre-determined cost or forecast estimate of cost of production  during a specific immediate future period. The objective of setting standard cost is to  provide a basis for comprise of actual cost with present or expected cost with a view to  ascertain productivity, economically and efficiency of cost should be castrated with a  record of what actually was. 
It is a cost accounting system that records standard either in addition to, or instead of  actual cost.
Therefore, “standard costing” involves the preparation of standard cost. It should be  highlighted from the given definition that standard costing system is principally  concerned with setting standard performance, measuring the actual result and comparing  with the set performance. 
The application of standard costing helps to judge the level of efficiency. The main  component of standard costing are: 
i. Standard direct material cost  
ii. Standard manufacturing labour cost  
iii. Standard direct labour cost  
iv. Standard administration and setting overview cost  
Normally, when statement is set there is usually derivation from set standard, it is the  difference between a standard cost and actual cost that is known as “variance”. It is the  variance that provide information to management as regard control. 
A debt balance in variance account means that actual cost where higher than standard  cost such a variance is called an adverse or unfavorable variance. A credit balance in a  variance account also means actual cost is lower than standard cost; such a variance is  favorable variance. The control device in standard cost is called variance analysis.  Therefore it must be reported to management for necessary action to be promptly taken. 
a. Unfavorable variance, actual revenue > standard revenue  
b. Favorable variance, actual revenue < standard revenue 
variance can however be disposed off through the following 
1. Transferring the cost of variance to current words income standard  2. By considering the cost of variance as the cost of the product indicate to them  work in progress and cost of goods sold. 
Variance analysis beyond derivation and determination. It also include investigation of  variance when the size of the variance is significant, it cause should be investigated and  the corrective action should be reviewed. 
In conclusion, variance and standard costing technique assist management in planning  and control. If places more emphasis on the principle of management where standard are  set and variance occur from the standard set. 
Among the costing technique (standard costing marginal costing and absorption costing)  those costing approaches or system of presenting information to management for policy  decision making among widely recognized techniques. This techniques enable  management to plan and impose control operations. 
1.2 STATEMENT OF THE PROBLEM 
The word various will represent the difference between the standard cost of production  and the actual cost of production or the difference between the budgeted revenue and the  actual revenue. The process of classifying a given various in to its sub-various is  described as various analysis. A given various may be interpreted to represent adverse or  favorable to the adverse of the standard cost of production is lower than the actual  revenue, one the other hand, a variance will be interpreted to mean favorable to the actual  cost of production or the budgeted is higher than the actual cost of production or the 
budgeted profit is lower than the actual profit. The focus of this study is to offer an  empirical evidence on how variance analysis helps to control cost. 
1.3 RESEARCH QUESTION  
The following two questions were used to guide the study  
1. To what extent does various analysis provides directions to the causes of non performance as against standard performance. 
2. Does various analysis enhances management improvement in operation? 1.4 OBJECTION OF THE STUDY 
The two main objections of the study are: 
1. To indentify the extent to which various analysis provide direction to the causes  of non-performance as against standard performance. 
2. To find out whether various analysis enhances management improvement in  operations. 
1.5 RESEARCH HYPOTHESIS 
A hypothesis can be seen as a claim made about a population subject to test, to determine  its validity. It is often stated inform of a relationship between a dependent variables and  independent variables. 
For the purpose of this study the following hypothesis are considered relevant. Hi: Variance analysis and standard costing significantly helps in providing directions for  management 
Ho: Variance analysis and standard costing is not important in providing direction for  management 
Hi: Variance analysis and standard costing enhances management improvement in  operation. 
Ho: Variance analysis and standard costing does not enhances management improvement  in operations 
1.6 SIGNIFICANCE OF THE STUDY  
It is the principle responsibility of management ensure that work of various responsibility  centre in which one of them are administering are done by person who report to them. Standard costing in management decision making is a useful tools in various respect.  However standard costing may be useful for  
a. A basis for controlling performance  
b. Providing cost information that is used for certain types of decision  c. Providing a more retinal management of inventory amount and cost record  keeping  
d. Reducing the cost of record keeping 
Variance analysis assists management in various ways in the cause of making decision  many detailed calculation must be made in a complete analysis of different between  budget and actual  
Variance services as a basis for evaluating the efficiency of operation. Variance analysis  assists the management for control device for the purpose of making decision.

1.7 SCOPE OF THE STUDY 
The research cannot treat all aspects and hind of accounting information because the field  is simply too wide. So only those relevant to these studies were death with as per need  ratio analysis, cost- volume- profit analysis, absorption and marginal costing the  contribution margin standard costing and various analysis, liner program 
1.8 LIMITATION OF THE STUDY  
Due to a lock of time for our research for research, we could not conduct this study as  deep as we wanted and so some questions that we had did not find any answer. The must  of the information we gat come get come from interviews and questions. During the interviews we had sometimes the feeling that the interviews are used to  employ other words and vocabulary than we do. We couldn’t choose other methods n  addition as the research participants time than reference proposes especially responses on  collections of data , many respondents give basis responses probably because of job  protection, officers, name and image protection personal reluctance unnecessary fear of  legal implication and so forth. 
1.9 OPERATIONAL DEFINITION OF TERMS 
Marginal Cost: This is the principle whereby cost one charged to the cost unit and fixed  cost attribute to the relevant cost in written off I fall against the contribute for the period  Standard Cost [SC]: This is a predetermined calculation of how much cost should be  under specific working conduction.
Fixed Cost [FC]: These are the cost that varies directly proportion to change in  production to output. 
Labour Efficiency Variable [LEV]: This is the difference between the standard hours  for actual purchase price for the quality of materials purchased. 
Labour Cost Variable [LCU]: This is the difference between amount paid as wages and  amount that ought to have been paid for the production level achieved. Standard Hours [SH]: This is a hypothetical unit prestablished to present the amount of  work should be performed in one hour of standard performance. 
Material Cost Variance [MCV]: This is the difference between actual cost [Au] of  materials bought or used for producing certain actual output [AO].











CHAPTER TWO 
2.1 LITERATURE REVIEW 
The current prevailing view is that traditional management including standard costing  cannot respond to changes in nature and structure of organization so management  accountant are unable to provide information to the management that they needed for  effective decision making and control in the manufacturing environment (lyalls k and  pujcty 1990) 
Especially standard costing is criticized in advanced manufacturing environment that  results in declining direct labor costs and materials cost reduce inventories and just in  time production. The criticisms increased especially during the second half of the 1980s.  Some academicians affirm that the importance evaluation decreased due to the fierce  competitive environment (haplan 1987). In general, the criticism of standard costing  mainly relate to today’s high competitive environment and improving production  technologies. The decreasing role of labour and shortened product life cycles caused  large firms to plan their activities with different production philosophies such as product  life cycles management, just-in time manufacturing activity based management (ABC)  total quantity management. The firms use strategic cost methods namely ABC, target  costing, product life cycle costing for the calculation of production cost and their control  these developments decreased the importance of standard costing (HICTON 2001) 
2.1.1 Standard Costing  
Standard costing is by nweze (2010) as a system of accounting which makes use of  predetermined cots relating to each element of cost layout materials and overheard for  each line of product manufactured or service supplied. Standard costing technique  therefore represents an integral part of management accounting control technique which  also include budgeting system and responsibly accounting statement. Standard costing  often give rise to variance analysis which enables a comparison of the standard costs with  the actual costs incurred in the manufacturing process Adeniyi (2004) defined variance as  the difference between the standard cost of production and the actual cost of production  and the actual cost of production or the difference the budget revenue and the actual  revenue. 
Rutch and Allen (1982) stated that variance is the derivation actual form expected several  factors are responsible for the differences between standard and actual costs. These  factors are associated with the price of the materials, material usage, labour rate, labour  efficiency and overheads. In the implementation of standard costing, management is  given the opportunity to practice management by exception which enables management  attention to be fuaised on areas of various (favorable or unfavorable) depending on the  aim and nature of the standard. 
2.1.2 Cost Reduction and Profitability  
Cost reduction can be seen as a decrease in cost or measures in cost-saving arising from  the better use of resources in the production process. The aim of cost reduction strategy 
or technique is to utilize opportunities bringing about a saving in material-cost, labour  cost, overhead-expenses and any other cost arising in production process. According to the technique of the institute of cost and management accountants London,  cost reduction is to be understand as the success of real and unchanging reduction in the  unit costs of goods manufactured without impairing their suitable for the use intended.  The necessity for cost reduction arises when the profit margin has to be increased without  an increase in the sales turnover i.e. For the same volume of sales, the cost should be  reduced. 
Hence, the principle way of establishing cost consciousness to minimize cost of all levels  and highlighting the role and responsibility of every employee in every part of the  organization(lawal,2017) standard costing happen to be one of the techniques which  enhances the attainment of cost reduction as predetermined the respective costs of  materials cost by either using fewer materials in the production process or reduce  materials prices by utilizing quantity discounts and other trade discounts. The cost of  labour can be reduced through elimination of overtime, reduction and motivation of  workers when cost reduction is achieved. It is always reflected in the profit of the  manufacturing company. 
2.1.3 Concept of Profitability 
Pantey (2010) defines profit as the difference between revenues and expenses over a  period of time (usually one year) profit is the ultimate output of a company and it will  have future if it is fails to make sufficient profit.
Therefore the financial manager should continuously evaluate the efficiency of the  company in terms of profit. A company should earn profit to survive and grow over a  period long of time.  
Ezeamama(2010) agrees that profit is the difference between revenues and expenses over  a period of time. Therefore, profitability is the ability to make profits from all business  activities of the company, organization, firm or enterprises it shows how efficiently the  management can make profit by using all the resources available in the market. However,  the term profitability is an index of efficiency and is regarded as a measure of efficiency  and management guide to greater efficiency. 
The change in operational efficiency is merely one of the factors on which profitability of  an enterprise largely depends moreover, there are from the degree of competition that a  firms faces, market competition the strength of demand, the state of the demand, the  advertising campaign, substitutes costing methods to the efficiency of the company, the  companies calculate gross profit by subtracting their manufacturing cost from the revenue  generated after sales therefore the money difference between the costs of goods sold and  not revenue generated represents the gross profit. 
2.2 THEORETICAL FRAMEWORK  
CONSISTS OF CONCEPTS TOGETHER WITH THEIR DEFINITION AND  EXISTING THEORY/THEORIES THAT ARE USED FOR YOUR PARTICULAR  STUDY; The theoretical framework must demonstrate an understanding of theories and 
concepts that are relevant to the topic of your research paper and that will I relate it to the  broader fields of knowledge in the class you are taking. 
The theoretical framework is not something that is found readily available in the  literature. You must review course readings and pertinent research literature for theories  and analytic models that are relevant to the research problem you are investigating.  The selection of a theory should depend on its appropriateness ease of application and  explanatory power. 
The theoretical framework strengthens the study in the following ways: 1. An explicit statement of theoretical assumptions permits the reader to evaluate them  critically 
2. The theoretical framework connects the researcher to existing knowledge. Guided by  a relevant theory, you are a given a basis for your hypotheses and choice of research  methods. 
3. Articulating the theoretical assumptions of a research study process you to address  questions of why and how it permits you to move from simply describing a  phenomenon observed to generalizing about various aspects of that phenomenon. 
4. Having a theory helps you to identify the limit to those generalizations. A theoretical  framework specifies which variables influence a phenomenon of interest. It alerts you  to examine how those variables might differ and under what circumstances.
2.2.1 Efficiency Structure Theory (ES) 
The efficiency structure hypothesis states that firms earn high profit because they are  more efficient than others. There are to distinct approaches within the effectively  structure; the efficiency and scale efficiency hypothesis. According to the efficiency  approach more efficiency forms are more profitable since they have lower costs, Such  firms tend to gain longer market shares, which may manifest in higher levels of markets  concentration, but without any casual relationships from concentration to profitability  (Alhanasoglou etal 2006) . The scale approach emphasizes economics of scales rather  than difference in management or production technology larger firms can obtain lower  unit costs and higher profit through economics of scale. This enables large firms to  acquire market share which may manifest in higher concentration and then profitability. 
2.3 EMPIRICAL REVIEW 
Reeve and Philpot (1998) supported that statistical process control is an efficient way in cost control and cost reduction techniques. He said that, defining the process from the  point of view of the financial manager is the first step in spc. More so over time the  characteristics of the process are measured and observed control charting is the process of  studying the difference from the mean. This identifies correctly if the process has come  up against any special difference that needs better attention with the use of spc, firms are  able to significantly improve organizational effectiveness product quantity and product  efficiency.
Brancato (1995) and fisher (1995) indicate that many firms believe that financial  measures are historical and backward looking lack productive ability to explain future  performance, reward short term or incorrect behavior, provide little information on root  causes or solutions problems and give inadequate consideration to difficult to quantity  “intangible” assets such as intellectual capital. As a result, many firms are supplementing  financial metrics with a set of non-financial performance measures that are believed to  provide better information on strategy process and success. 
Horngren (1999) argue that cost management must not be isolated from other managerial  functions and should play a key role in the implementation of the company strategies. If  is reported that less than 107 out of nearly five million finance function professionals in  the united states are involved in audit tax, and external financial reporting it takes more  people to do the work than to check the work. Most people are believed that what on  “accountant” does are tax s or working at a (RA firm). The cause of this imbalance is the  proliferation of accounting laws and regulations themselves looking at the role played by  cost management in construction industry, it is reported that in the case of cost estimating  in construction industry, the information produced has the additional drawback that it is  remotely related to the way cost are incurred. 
Salter(1995) suggested that performance measurement of corporate and business unit has  the dimensions 
1. Effective 
2. Efficiency
3. Adaptability 
Some indicates of three dimension are returns on investment sales growth and new  product success respectively. 
Furthermore, salter (1995) argued that relative performance measures appropriate  surrogates for objective measures in the single industry sample. 
Wing (2000) stated that there are two major fundamental financial management tools  which include budget and variance analysis. Nevertheless, the reports of variance are not  necessarily useful for a manager when performing variance analysis, the main difficulty  is that there is need for cost to be known as either as variable or fixed cost practically  large numbers of cost do not perform in this manners it leads to constraints on reports and  inadequate management behavior. 
The author opened that financial manager must develops model that will reflect the way  cost actually perform and reporting the differences through improved cost models when a  system is based on an adequate model, this can be used or discarded but when it is used  to leads to inadequate decision by the management. 
Cohins (2002) stated that companies needs to be equipped with accurate cost modeling  procedure to margin. However, as competition grows larger, the organization of new  products must out door products becoming old or out produced can be accomplished  through reduction of unfavorable cost differences from the products standard cost and  applying advancements process and managing the cost.








CHAPTER THREE 
3.1 RESEARCH METHODOLOGY 
Research is carried out in order to discuss new information and to expand and verify  existing knowledge. It aims at finding a fact and making suggestion base on  interpretation of data analyzed. 
3.2 SOURCE OF DATA 
The data forms the bases of analysis for this study were obtain from primary and  secondary sources. 
The primary data consist of mainly of questionnaire this was properly on their response  withhold the assistance of the interviewer. 
The questions comprise of two sections, sections A comprise of bio-data, information  such as marital states, age, working experience and sex. While the section B comprises of  questions relating to research work. 
3.3 POPULATION OF THE STUDY 
The population is the universe of potential observation about which the research to make  some general statement or inference the population of the study. These includes staff of  production department, sales department and account department
3.4 SAMPLE SIZE AND TECHNIQUE 
Sample size is a particular proportion of a defined population estimated by size of certain  method and procedure. 
Sampling where selected from population where the centre population may be to a large  to justify a complete census, this research is limited to a sample size of (80) respondent  comprising of staff, the aforementioned departments. Random sampling method is used  in the study so as to guarantee that all the possible samples are equally likely to be drawn  and to remove the element of basis in this selection. 
3.5 SOURCE OF DATA COLLECTION AND DATA COLLECTION  TECHNIQUES 
The data forms the bases of analysis for the study were obtain from both primary and sec The primary data consist of mainly of questionnaires this was properly worthy in such a  way that the respondent easily understand its context. The questionnaires are designed as  a self administered process whereby the respondent on their response withhold the  assistance of the interviewer. 
The question comprise of two sections, section A comprise of bio data, information such  as marital states, age, working experience and sex. While the section B comprises of  question relating to work. 
3.6 METHOD OF DATA ANALYSIS 
Data were analyzed in percentage in order to effect easy reading and understanding.
Lets imagine that you have just enrolled in your first college course. After two days class  your professor assigns you a research assignment. You are to research which type of  school system is better, private or public. 
Immediately you have an opinion of which system you feel is better but you realize that  conducting research is not about your own personal opinion. 
Research is about your gathering data that you can analyze and use to come to some sort  of conclusion you realize that you have a lot to learn about various methods and  techniques of gathering data. 
Before we look at the methods and techniques of data analysis, lets first define what data  analysis is. Data analysis is the collecting and organizing of data so that a researcher can  come to a conclusion. Data analysis allows one to answer questions, solve problems and  derive important information so for your assignment, you can now know that the purpose  of your assignment is to gather enough information to come to a conclusion about which  school system is better. 
Okay, you have decide to prove that public school is better than private school, but now  you need to figure out how you will collect the information and data needed to support  that idea. There are two methods that a researcher can pursue; qualitative and  quantitative. 
Qualitative research: revolves around describing characteristics it does not use numbers.  A good way to remember qualitative research is to think of quality.
Quantitative research: is the opposite of qualitative research because its prime focus is  numbers. Quantitative research is all about quantity. 
3.7 MODEL SPECIFICATION  
Multiple linear regression have been employed for this analysis by using E views and  SAS applications. The general approach to modeling comprises the gross domestic  product (GDP). Customer price index (CPI), fist bursar Malaysia (KLCI) unemployment  rate(UE) and house index(HPI) is shown below:  
Yi = Bo+ BiGDP + B2CPI+ B4 KLCI+ B5UE+B0HPI 
Where: 
Yi =credit risk (ANPL%) for the period of 
B = regression co efficient for each variable 
In this research the exogenous approach which the relationship between macroeconomic  and expansion or during the sample periods. 
As shown above, the dependant variable is the credit risk (NPL) and it purposed as  change in NPL rate (ANPL) which with quarter on quarter basis. For credit quality  -performing when the principle or interest is due and unpaid for six months or more from  the first day of default. Blashke, jones, majinani and Martinez peria (2001) report an  example in which the non-performing loan ratio (NPL) is regressed against the national  interest rate inflation rate change in real GDP and the terms trade.







 
CHAPTER FOUR 
4.1 ANALYSIS AND DISCUSSION 
Analysis of the data using statistical package for scientific studio ( SPSS version 21). The discussion section represents the analysis of your research paper, it has to be  presented in an understandable and intriguing way to the readers who are interested in  studying the analysis of results it is what all of your hard work of writing the hypothesis,  collecting and designing the data, conducting the statistical analysis of graphs and  preparing the summary sums up to. The discussion section of a research paper has a sole  purpose of explaining every single step from initiation of the research to the result.  Therefore, it is extremely important that a researcher understands how to write the  discussion section of a research paper. 
Here are the major elements to keep in mind while writing the discussion section; 1. The relevant of the research: The purpose of every research is to implement the  results for the positive development of the relevant subject. The discussion should  have this major factors listed before beginning to describe about how the research  was conceived and the sequence of development that took place. 
2. Acknowledgements of the limited: If the research is on a subject that might have legal  limitations or restrictions that might have caused certain imperfections, it should be  acknowledge by the researchers before the work is criticized by other later.
3. Introduction of the discoveries: Begin by stating all the major findings in the course  of the research. The first paragraph should have the findings mentioned, which is  expected to be synoptic naming and briefly describing the analysis of result. 
4. Discussing the finding: Coming to the major part of the findings, the section should  interpret the key observations, the analysis of charts and the analysis of charts and the  analysis of tables. 
4.2 TEST OF RESEARCH HYPOTHESIS 
Hypothesis testing is an act in statistics whereby an analyst tests an assumption regarding  a population parameter. 
The methodology employed by the analyst depends on the nature of the data used and the  reasons for the analysis. 
Hypothesis testing is used to assess the plausibility of a hypothesis by using sample data  such data may come from a larger population or from a data-generating process. The word “population” will be used for both of these cases in the following description Key Takeways 
1. Hypothesis testing is used to access the plausibility of a hypothesis by using sample  data. 
2. The testing provides evidence concerning the plausibility of the hypothesis given the  data. 
3. Statistical analysts tests a hypothesis by measuring and examining a random sample  of the population being analyzed. 
How hypothesis testing works 
In hypothesis testing, an analyst test a statistical sample with the goal of providing  evidence on the plausibility of the null hypothesis. 
Statistical analysts tests a hypothesis by measuring and examining a random sample of  the population being analysts use a random population sample to test two different  hypothesis: the null hypothesis and the alternative hypothesis. 
The null hypothesis is usually a hypothesis of equality between population parameters;  e.g. a null hypothesis may state that the population mean return is equal to zero. The  alternative hypothesis is effectively the opposite of null hypothesis the population mean  return is not equal to zero. Thus, they are mutually exclusive and only one can be true.  However, one of the two hypothesis will always be true. 
Four Steps of Hypothesis Testing 
All hypothesis are tested using a four-steps process; 
1. The first step is for the analyst to state the two hypothesis so that only one can be  right. 
2. The next step is to formulate an analysis plan which outlines how the data will be  evaluated. 
3. The third step is to carry out the plan and physically analyze the sample data. 4. The fourth and final step is to analyze the results and either reject the null hypothesis  or state that the null hypothesis is plausible given the data.
4.1.1 Testing of hypothesis 
Ho; standard costing has no significant affect on cost reduction. 
Table 4.1 Descriptive statistics. 
	N 
	Mean 
	Std. Deviation 
	Minimum 
	Maximum

	5 
	16.000 
	12.10372 
	4.00 
	32.00




Sources: SPSS output 
Table 4.2 one sample kolmogorou- smimou (Z- test) 
	
	Standard 
	Costing

	N 
	
	5

	Normal parameters a-b 
	Mean 
	16.000

	
	Std Deviation 
	12.10372

	Most Extreme differences 
	Absolute 
	218

	
	Positive 
	218




4.1.2 Test of Hypothesis II 
 Ho: There is no positive effect of standard costing on gross profit. 
 Table 4.3 Description Statistics 
	N 
	Mean 
	Std Deviation 
	Minimum 
	Maximum

	S 
	16.000 
	16.91153 
	2.00 
	44.00




Source: SESS Output 
Table 4.4 One sample kolmogorou – smirnou (2- Test)
	
	Standard 
	Costing

	N 
	
	5

	Normal parameters a-b 
	Mean 
	16.000

	
	Std Deviation 
	16.91153

	Most Extreme differences 
	Absolute 
	253

	
	Positive 
	253

	
	Negative 
	204

	Kolmogorou – Smirnal 
	2 
	566

	Asy mp. Sig. (2 tailed) 
	
	004




a. Test distribution is normal 
b. Calculated from data 
Also the analysis shows that the I alpha value (0.05) greater than probability value (0.04)  of the second hypothesis; the researchers therefore reject the null hypothesis of no  significant effect of standard costing on gross profit. 
Test of hypothesis III 
Ho3: Standard costing does not have significant effect in reduction of normal losses. Table 4.5 Description Statistics  
	N 
	Mean 
	Std Deviation 
	Minimum 
	Maximum

	Standard costing 
	16.00 
	12.49000 
	5.00 
	35.00




Source: SPSS output
Table 4.6 One sample kolmogorou- smirnou (2- Test) 
	
	Standard 
	Costing

	N 
	
	5

	Normal parameters a-b 
	Mean 
	16.000

	
	Std Deviation 
	12.4900

	Most Extreme differences 
	Absolute 
	256

	
	Positive 
	256

	
	Negative 
	189

	Kolmogorou – Smirnal 
	2 
	571

	Asy mp. Sig. (2 tailed) 
	
	009




a. Test distribution is normal 
b. Calculated from data 
The analysis also shows that the probability value (0.009) of the third Hypothesis is loss  than the alpha value (0.05) the researchers therefore reject the null hypothesis that  standard costing does not have significant effect in reduction of normal losses. 
4.3 SUMMARY OF FINDINGS 
Variance analysis beyond derivation and determination it also includes investigation of  variance when the size of the variance is significant, it cause should be investigated and 
the corrective action should be reviewed. variance and standard costing techniques assist  management in planning and control if place more emphasis on the principle of  management where standard are set and variance occur from the standard cost. 
Among the costing techniques (standard costing marginal costing and absorption costing)  those costing approaches or systems of presenting information to management for pliancy  decision making among widely recognized techniques. This techniques enables  management to plan and impose control operations.


CHAPTER FIVE 
SUMMARY AND RECOMMENDATIONS AND CONCLUSION 
5.1 SUMMARY 
The research has been on the use of standard costing and variance analysis as an aid to  management decision making. 
A corporative definition of standard costing and variance analysis was given in the  instructing chapter of this research work. 
The aim of the research study was to initiate the management of dangote flour mill any  business organizations with the positive impact of standard costing and variance analysis  do have management decision making. 
The research  
the importance and limitations of standard costing and variance analysis were extensively  discussed. 
The researcher also discussed the importance of the standard performance of an employee  in the organization goal. 
The relationship of standard costing method with techniques examples of management by  any significant deviation from expected results. 
5.2 CONCLUSION 
The fact has been established that standard costing and variance analysis has facilitated  management decision making of dangote flour mill.
It has helped the management of dangote flour mill to take accurate decision cost  planning and  
Furthermore, the use of standard costing and variance analysis in management decision  making has enable management to have standard quantity for the product of the company  and reliable of the product. 
Standard costing and variance analysis has helped management making decision as  regards economy effectiveness and efficiencies in the use of it resumes man power. Therefore, the application of standard costing and variance analysis has contributed to  success of the organization as well as to the company. 
5.3 RECOMMENDATIONS  
The variance department leads should ensure that those under them adhere strictly to  instruction and do their works at the right time and as expected of them. Idleness should be strictly guided against in order to facilitate the achievement of the overall goal and objectives of the organization. 
The management should try to develop adequate channels of producing raw materials on  credit effort should be made on ways to develop sources of raw materials and variance  should be adequately disclosed to the management for prompt action. The standard set should be adequately educated on the standard set proper coordination  and control should be instituted on ensure the achievement of the goal. 
In view of the above problem identified in the course of this research accounting standard  and its impact, it is necessary to make recommendations which are meant to find solution  to the identified problems 
1. The accounting bodies should persuade users of the standard to adhere to the  legislative enactment which in our views condense to adherence to the standard.  This has already been done by many companies and allied matter decree 1990  (CAMO 1990 in Nigeria)
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