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CHAPTER ONE
 INTRODUCTION
1.1 Background to the Study 
An attempt to ascertain the impact of training and development on workers performance in an organization must be locally stated with the definition of the technologies, training and development.
Training and development can be defined as any attempt to improve current or future performance by increasing worker attitude, behavior or increasing his skill and knowledge, it will henceforth lead to improve quality and quality of work.
Also training is the systematic process of development of employee’s behavior and attitude in a direction, to increase enterprises goal achievement. A formal training programme is an effort by an employer to provide opportunities for employee’s to aquire job related skills and knowledge the reason most  frequently mentioned for training programs are:
_ Improve quality/quantity of output 
_ Increased employee job satisfaction 
_ low turn_ over and absenteeism
_ Prevent employees obsolescence
Obviously, training is an important activity what an organization can dispense with support writing this view pigors and piyers admit that no organization can choose whether or not train employee’s, the only choice they can make is that of method. No one is perfect fit at the time of hiring. Deriving from this obvious fact, every new employee, regardless of previous experiences need training so as to be introduced to his new employers work environment and taught how to perform specific tasks.
As earlier mentioned, personnel training and development are directed for the service in order to achieve organizational goals which will result to growth and development. The rate at which workers are trained and developed in organization does determine productivity and services. 
1.2 Statement of the Problem
1.2 The research work is to look to why some service organizations do not give serious concern over training particularly moro local government some of the problem as been discussed as this;
1)  The cost of training staff in the educational organization: the training of staff in which involve organizing of seminar conference and workshop which seem to be highly expensive in the educational organization, have made the training of staff to be in effective.
2)  The attitude of workers after training : some of the employee embark on the training on their selfish desire when the organizations send their employees on training some of them embark on their own selfish desire after achieving them embark on their own selfish desire after achieving the aims of the training.
3) Employee’s competency: if the staff are not competent the organization may feel that sending them to training will result to waste of resource and so the organization will rather reserve their money for other important aspect in the organization
1.3 Research Question
The research will find solution to the following question.
·  Does training and development contribute to employee performance?
· Does the organization need trained and developed staff?
· Does the trained staff have many advantages over the untrained once?
· Does the organization depend on its well trained staff?
· Does the organization often make provision for the training of its staff?
1.4 Objectives of the Study
The aims and objective of the study are as follows:
1) To determine how trained motivate or improves workers performance in the cause or discharging his or her duties.
2) To refers solution and recommendation to the organization problem 
3) To examine the impact of staff training  in any production organization.
4) To identify the staff training process in a service organization.
1.5  Research Hypothesis
Hypothesis: Ho: Training and Development positively affects Perceived workers Performance.
 H1: Training and Development negatively affects Perceived workers Performance.
H1:Training design has significant effect on the organizational performance.
To increase the knowledge and skills in the job training is given to the employees therefore our second hypothesis is:
H2: On the job training has significant effect on the organizational performance.
1.6 Significant of the Study
The research would be of great importance to the institution under which the study is been carried out as study in general.
It will assist the staff and management of the institution to access the impact of the training and development in the institution. It also serve as reference materials to students who wish to undergo research in related topics.
1.7 Scope of the Study
	The study focuses on the training and development of workers performance in the moro local government it will also determine the overall objectives of institution, towards the already stated problem.
Also, limitation of this study is to find out the research work to moro local government. The is due to time constraints and information constraint.
1) Time constraint : the time for the research is also limited and serves as a restricting force to the scope of outline.
2) Information constraints : management of moro local government were nursing the fear of realising vital information for our consumption because of their being covered as official and confidential.

1.8  Definition of Terms
Training : this is the development of an individual of those knowledge in the process learning skills that you need to know it shows the fulfillment in a specific task.
Effectiveness : this could be describe or seen as the ability of workers to produce a desire output or result that is intended to it achieving organization objective to the standard having it at the time accurate and relevantly.
Impact : this could be defined as the strong impression or effect which is begin created to the institution or organizations.
Workers : this means all individuals that work in an organization  also receive wages or salaries i.e. being them casual temporary or permanent appointment.
Staffing : this is the process when the competent or vilified workers are selected, developed and motivated for achieving the organization goals.
Performance : this can be seen as human action towards something or duties he/she were asked to do.
Improvement : this is a change towards high avality performance of the workers in carrying out their duties.




CHAPTER TWO
LITERTURE REVIEW
2.1	Introduction
	This chapter will focus on the important of staff or worker development and training is all about it also brings forward the reasons advanced by scholars on how important workers, development and training is in an organization since poor performance of any institute is attributed to lack trained staff or workers.
	The future of any institution depends on the output it’s staff or workers the output of a staff or workers on the. Other hand depend upon his skill, to changing know knowledge and attitudes both employment and as  updopated from time to time.
A well trained and developed worker or staff will easily help 	the organization to minimize the rough and unpleasant impact which the present economic situation has brought on most institutions (BEE(1991) in his opinion maintains that management of man  is very important and challenging. It is very important because it is a job not only managing at work but of administration of social system, the important  of man is a challenging task because of  man’s dynamic nature. Two (2) person are similar in metal ability, tradition, sentiment and behaviors they differ will also in group and are subject to many and various influence. People have like machine.
Training and development: training is adopted is adopted by a person increase his fitness for specific activities while development is carving more skill talents and knowledge in the area of specialization. In the last decade management education training has became important for Nigeria national education and social life the industrial fund (ITF) the Nigeria college strategies studies, (NCSS) and the Nigeria councils for management education and training present now potentially strong sources for influencing organization commitment in training institutions. It accepts the need for adoption of policy related in different ways to manage and executed development also resources are been encouraged by the government 
(state and federal) and the bodies to augment development on an increasing scale.
2.2	Theoretical Framework 
	There are many theories used in  explaining the impact of training and development on workers (staff) performance in an organization, the essence of training and worker development is an performance and productivity, both in skills, knowledge, attitude and minimization of wastage with those objectives in mind, one is convinced that it is very necessary that the organization should  draw and develop their workers (staff) manpower need skills, if they will know faith that without adequate performance of staff the a quality and development d of staff. All these cannot be achieved without adequate knowledge and skill coupled with the right attitude acquire through training and staff development.
Edver’s (1970) mention that the most lasting and meaning full development occur when directors and worker (staff) actually use new approaches acquired through training in accomplishment or specific performance.
A director should therefore utilize all the available resource to help the organization to produce the needs service. This is because the basic need of training workers in an organization is to know how to reduce the cost of labour, so that the organization, will achieve its objectives. Now when these are not met, organization conflict may rise which will in turn affect the output of the organization. As kwara state polytechnic Ilorin without good staff training development, the institute will have been producing weak and low student but with good training and development of staff the institution is producing high class student.
2.3	Conceptual Framework  
Various types of training and development :Apply by [1981:350]           state clearly the types of training scheme that can be adopted for developing staff. He enumerated four (4) key popular element of training :
1. Skills training.
2. Induction training.
3. On the job training.
4. Further education.
Induction Training: the purpose of induction training is to introduce newly employed staff to her new job. Also to introduce them the thing concerning the organization, to which he is been employed, at the point every one will look strange, the premises the people, training, rules, and regulation etc of the organization  it is not Adviceable to have new employer gather information by chance because if it happens that way, it could lead to office accident.
Skills Training: the main purpose of this training is that they trainee will be able to do job with skill and understanding and reach a high level of productivity. It was observe that the idea of clerk or worker in the same level training each other has become an absolute method because it would not allow the other opponent employees(worker)to function as he suppose to because it will lead to teaching of indirect procedure and passing on a working habit.
On The Job Training: Anybody that has just been taught new job no matter how rough is this a beginner. He may have master the normal routine (qualification), but you will face some quares for some times, on the job training is seen as the most popular in some cases, the only form of training programmed used by some organization
Further Education: It is assumed that only approved training scheme would contain an element of further education. At least organization need to sponsor it’s staff or worker for further education, if possible two or three of it’s staff to obtain a higher class of qualification than before every year.
 Need For Training And Development In An Organization
	Before any organization can survive effectively, the employee(worker) in that organization will have to be well trained ,and developed so as for them to work effectively achieve their goals and objective. 
As early said, the meaning of training and development, but to lara(1981) say development has a multi-decisional concept which encompasses more than financial and material aspect of people life and the process involving the organization re-orientation of the outline economic and social system. To david pormer(1981) training is a process whereby workers are shown and taught the necessary rudiment(First step or stage) of a particular job to achieve physical fit for the job.
So therefore the need for training and development in an organization are as fellow: 
1.to enable the realization of objective and goals of the organization
2.To enhance performance efficiency
3.To improve productivity
4.To assist in the formulation of the overall organization
5.To enable an organization functions, it has certain goals and objective which comes as a result of training and development
6.To enhance planning and decision process
2.4 Summary Of Chapter
Importance Of Training And Development To The Workers And The Organization: Nicholas (1994),says the importance of training and development of the workers aims at understanding their roles better in the organization: the importance of training and development in an organization are as follow:
1)Higher Moral : When a worker is trained, he feel more proud and secure in his job.
2)To help the organization to see that each job is to be performed effectively and efficiently as possible and also ensures that there is a reserve of management replacement.
3)Reduction In Labour Turnover: Greater job satisfaction shows itself in lower labour turnover and less absence training makes a worker to be more stable on his job.
4)Reduction In Accident: Organization accident and damage is caused by inefficiency of employee(worker). To reduce the rate or accident, organization must train and develop their workers.
5. to improve productivity: an increase in skill and knowledge of employee (workers) usually result to higher output and performance of an individual in an organization.
Reasons why workers are not been trained: according to mrchange home (1990) he feels that it is the job is the job of the leader to motivation it’s surbordinate and the management.
The reason for not training employees (workers) are as follows:
i. Lack of finance from the organization to send their worker on training in another country is one of the reason why they do not the worker on training.
ii. Some employees may decide to change organization after gaining that knowledge from the training which the organization spend money and resources.
iii. Employees competency is also another reason why organization fails to spend their worker in the sense that, it workers are not competent, the organization may feel that sending them to training will result in a wast of resources and so they will rather be reserve, they are for another comporting aspect in the organization

Method And Technque Of The Training And Development
	Is the method and technology of training and developing a worker and be overemphasis. Before an organization is able to achieve of goals and objectives, the organization, the organization has to use some method and technique in training state (worker).
Some of the method and techniques use by organization in training and developing the worker or staff are as follow:
1. Job instruction training 
2. Job rotation
3. On the job training 
Job Instruction Training: A man course in the organization and outside the organization, but his development may not be completed unless he has the opportunity to perform on the job to carry out responsibility of the job which of greatly on development of an employee (worker) it is therefore the duty of management to use this important means to survive him self and the workers.
Job Rotation: This is a training device that make it necessary to move the training from one department or unit to the other to master what goes in that section. The essence of the program is to branden his experience in different job
On The Job Training: This is the most popular and in some cases they only from of training programme used by some organization. Out of 50 employee (workers) responding the station of training 90% said that on the job training is the best and effective for an organization.









CHAPTER THREE
                     	RESEARCH METHODOLOGY 
3.1 	Introduction
The term research methodology is used within the context of this research study describe all activities involved in the collection of all  necessary data and  and information revered for the work, such as research population, sample, size, research design and method of administration of questionnaire, administration of data analysis and the research problems.
3.2	Research Design
	In the process of carrying out research on this study there were various problem encountered by the researcher and among these problem were:
1. The find for the research was not enough to carry out the research very well, which is due to genera poor state of economy of the nation 
2. Refusal off the top executives and some other official at the moro local government in giving their full support and maximum cooperation
3. The data were not easy to collect because they believed the researcher will expose their data to the public. However some the information have to be printed out from moro local official website and this also poses challenge to the researcher to go
4. Limited time was granted to the researcher to go through the provided document by the administration unit.

3.3	Population of the Study
	This entails the overall coverage of the research working terms of whom to be severed. The population for this research work covers the entire staff of moro local government, which are at a random amount. The entire population for this research is 120.
3.4	Sampling Size and Sample Techniques
	Sample Size
	This consist of the portion of the population which  will serve  as representation of the  population, using the random sampling in which each sample element  has know  and  eavaul probability  of being selected  bearing in mind every  possible defect that might  Accor during the research, (70) questionnaire  where distributed t random only fifty volunteered to full questionnaire the survey population  is 35 respondents (senor  staff) and 15 junior staff of the institution.
	For the  questionnaire both  structured and unstructured  questionnaire were drafted for this study with this questionnaire a list of alternative answer are provide, this reflect their views. The structured questionnaire are general ended in which respondent are to freely and  briefly express their  opinion in the space provided the method  is fairly inexpensive  and has greater research  ability because of its flexibility.

3.5	Method of Data Collection
	The research employed the two major available  source of data collection i.e surveying for data collection and this is primary  source  and secondary source.
Primary Source: this is the raw of fresh data collected by the researcher him self for the use of questionnaire and for specific purpose of the project work. It includes the use questionnaires and interviews.
· Interview: this is a physical contract between the research and the respondent
· Questionnaire: this has a do with setting of question to be answered by the respondent 
Secondary Sources: this are the data that have been collected by other people and document by the includes relevant textbook, newspaper will be are consulted for information on this study..
	The data analysis was carried out in moro local government, the questionnaire  will be distributed to the officials of moro local government the various answer giving the researcher in the questionnaire willl then be analyzed.
3.6          Method of Instruments Administration
	In administering the questionnaire, the researcher purposively selected only those that could read and write while the interview was conducted with those that have the knowledge in importance in communication.

3.7	Method Of Data Analysis
	This involved the use of statistical tools use in analysis of data collected. In research work the use of table analysis and sample percentage method adapted for method analysis and  interpreted data from their inference will be drawn in the study. The formulary use in the analysis is shown below
Sample Percentage Method
Frequency = the number if response x 100 
			Total response 		       

The man and based instrument adapted the collection of data are questionnaire
 interview, textbook, internet and use of other relevant document  report made available by the respondent
 











CHAPTER FOUR
ANALYSIS AND INTERPRETATION OF FINDINGS
4.1	Introduction 
	The aim of this chapter  is the presentation of data analysis adducing research  carried out the data where properly analysis of ensure meaningful information.
	The data analysis where styreifly based on responses from the respondents who are admitted in the questionnaire, they are arranged in tabular from and writhen percentage for better interpretation and conclusion.
4.2 	Presentation of Data  
	This chapter present the research find and also analysis the data collect through  the sue of  questionnaire at the end of research would be tested.
	This data will be presented for test and easy comprehension already indicated in chapter three
4.3	 Analysis of Data
	A total number of surety (70) questionnaire where distributed but only fifty (50) where respond need and retuned. 
Questionnaire Distributed 
Question one: what are the advantages of training and development.

TABLE 1
	OPTION
	RESPONSE
	PERCENTAGE

	Enhance  efficiency 
	7
	14

	Increase productivity 
	25
	50

	Create job satisfactions
	15
	30

	Result in sense belong
	3
	6

	Total
	50
	100


      Source: field survey, 2025
 From above the table it could be seen that seen (7) respondent (14%) agreed that advantage of training and development enhance efficiency 15 i.e (30%) are in the view that training and development create job satisfactions, three respondent result in the sense of belonging of the worker 3 i.e (6%) while 25 i.e (50%) accepted that training and development increase productivity this implies that the percentage of increase s productivity supersede other. The worker of the institution should bet trained.
QUESTION TWO:  analysis on why workers are not willing to
TABLE 2  
	OPTION
	RESPONSE
	PERCENTAGE

	Lack of reavire adu background  
	30
	60

	Family
	10
	20

	Believe in work experience  
	10
	20

	Total
	50
	100


      Source: field survey, 2025
	It is obvious for above the table that 30 i.e (60%) respond in the option that worker refuse to attend training program due to lack of required educational background 10 i.e (20%) respond are also of the view that worker do not want to attend training because of their family conduction, while 10 i.e (20%) as us that worker refuse to attend training programm due to the leave that work experience is better that training which manes that they like their that to go for training and acquire more knowledge.
QUESTION THREE: dose the institution realized their worker for training
	OPTION
	RESPONSE
	PERCENTAGE

	Agreed
	35
	70

	Do not agreed
	15
	30

	Total
	50
	100


      Source: field survey, 2025

	From the above shows that is i.e (30%) respondent disagreed that the institution dose not real worker
	Fro training, while 35 i.e (70%) agreed that worker are realized to go for training in the profession.
	This implies that the institution should realized their worker for training
QUESTION FOUR: is the any budgetary allocation for training and development in the institution

TABLE FOUR     
	OPTION
	RESPONSE
	PERCENTAGE

	Agreed
	45
	70

	Do not agreed
	5
	30

	Total
	50
	100


      Source: field survey, 2025
From the above 45 i.e (70%) agreed that there is budgetary allocation for training and development while 5 i.e (30%) disagreed that there is no budgetary  allocation for training and development in the as institution. These that disagreed show that the dose not consider training as something useful to the progress of the institution. But the majority carried the vote.
QUESTION FIVE: dose the institution resave enough staff for training and development 
	OPTION
	RESPONSE
	PERCENTAGE

	Agreed
	46
	92

	Do not agreed
	4
	8

	Total
	50
	100


      Source: field survey, 2024

	From the, 46 i.e (92) of the worker agreed that the institution has specialist that carry out this program due to the fast that training and development her ease productivity in the institution an the spec list will train them according to the required objective of the institution while 4 i.e (8%) disagreed with this 
Question seven: dose the productivity of the institution depend on its well trained staff (worker) 
TABLE SEVEN 
	OPTION
	RESPONSE
	PERCENTAGE

	Agreed
	48
	96

	Do not agreed
	2
	4

	Total
	50
	100


      Source: field survey, 2025
	From the table above if shows that 48 i.e (96%) agreed that the increase productivity of the institution depends on it well trained staff while 2 i.e (4%) disagreed. This impel that the productivity of the institution depend on its well trained staff from the percentage show.





4.4	Testing of Hypothesis
	Hypothesis testing has to do with the preliminary analysis planning, the purpose of hypothesis testing is to determine the accuracy of your hypothesis due tit e fact that you have elected accurate data, not censure.
	Training on worker performance in an organization n is a means of checking out ion its capability that is that the worker is capable of contribution positively to the success of the organization he or she find him or herself.
	Training is nay organization, must be 100% an at least every employee must presses 80% of it order to be able work perfectly to the progress of such organization secondary it is also systematic process by which employees lean skill, knowledge abilities or attitude to further organization and personal goals. These include training in service on the job exchange programmed, oversea training et. 
Hypothesis testing on the impact of training ion worker performance in an organization is as follow
1. To determine promotion among in a organization
2. To spate the service worker from the weak ones
3. To separate the superiors and the imperious in an organization 
4. To know what is expected of the to do 
5. To know the worker that is qualifies to handle a specified spot 


CHAPTER FIVE
SUMMARY AND CONCLUSION AND RECOMMENDATION
5.1	Summary of Findings 
	This study is mainly concerned with the analysis of the impact of training on workers performance as further examine statement of the problem, objective of research worker, research question and scope of the study limitation of the study and definition  of term
	The method and source used in gathering the data that research work involved the sue questionnaire, it specifies the use of questionnaire for the collecting of primary data from the respondents, furthermore, the purpose of their research work is to assist organization to achieves their state of goals and object.
	Considering the various question asked on the impact of training on workers performance in an organization it was realized that it is very essential and important to undergoing training before accruing any job, so as to have a wide scope or experience in any organization we our selves 
5.2	Conclusion  
	The findings of thin study is based on data collected and literature review which show that the management and development of Kwara state polytechnic believe that training and development improves productivities  performance in the organization.
	Therefore, there is need to improve on the problem altering training activities in order to make work more efficient and effectors for the smooth running of the organization. 
 5.3	Recommendations 
	The finding of the study where hover, limited in terms of sample size and variable considered produces sufficiency information relative to the factor influence the infestation conduced the research recommend that a fellow up study is conducted in each area of training and human development and institution it will help the organization to make reasonable decision on improving and in order going training programmed for staff of Kwara polytechnic based on the findings of the study where recommendation 
	There should be well defined and articulated policies on worker nomination for training. The cost training worker should be reviewed constantly to manage men in order to e3nsure adequate realization of training nominated worker should informed in good time to enable them to take necessary preservation in seeking admission. There on the importance of training and development.
	Budget allocation for training and development love with the cost.
	Short term course like summer workshop and conference should be organized more presently, internally and externally worker that have undergo training and development should be gives a free hand in performing higher view responsibilities cut across all cadres of the organization as computer knowledge is the thing to lay all aspect of organizational task.
[bookmark: _GoBack]	There is no doubt that, the management of Kwara state polytechnic would implement the above mentioned recommendation there would be a tremendous improvement on personnel training and development which go a long way in enhancing productivity performance thereby realizing the objectives of the organization. 

                                                     REFERENCES
Max Taylor (1987), Coverdale on management Williams human limited London
Pettigrew A (1973), The polities of organization decision making tavistock
Randall and Schuler management in strdbell
Williams F conventary (1992),Management made simple published by William limited London
Weber M (1974), The theory of social and economic organization the free press.
Adedo M.A (1954), Foundations in management (concept and theory) Ilorin olad publishers
Beckard R. (1969), The managing of organization free press
Bertain cross (1964), Organization development strategies and model, Addison Wesley
Cole G.A (1985), Personnel management theory and practice d.p publication Nigeria limited
Cumming E.L (1999), The theory and practice of  personnel management
Dracker P.F (1964), The practice of management new York happer and row publishers
David E.L (1999) ,The theory and practice of personnel of management in Nigeria
Ejeh W.A (2010) ,Handbook principle of human resources management (pad 213)1st edition
Handy C.B (19776), So you want to change your organization
Ilesanmi, A.O. (1977), Modern management Lagos Ferpsory limited
Legge K (1978),Power innovation and problem solving in personnel management me grew hill.
Max Taylor (1987), Coverdale on management Williams human limited London
Pettigrew A (1973), The polities of organization decision making tavistock
Randall and Schuler management in strdbell
Williams F conventary (1992) Management made simple published by William limited London
Weber M (1974),The theory of social and economic organization the free press.
30

image1.png




