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ABSTRACT
Outsourcing has become a popular business strategy in recent years, with many organizations adopting it to improve their productivity and competitiveness. This study examines the impact of outsourcing on organization productivity using Tuyil Pharmaceutical Company Ilorin as a case study. The study used a descriptive research design and collected data through questionnaires and interviews. The results show that outsourcing has a positive impact on Tuyil Pharmaceutical Company's productivity, as it has enabled the company to reduce costs, improve efficiency, and focus on its core competencies. However, the study also identifies some challenges associated with outsourcing, such as loss of control, dependence on suppliers, and potential risks to quality and security.
Keywords: Outsourcing, Organizational Productivity, Tuyil Pharmaceutical, Cost Efficiency, Process Optimization
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CHAPTER ONE
INTRODUCTION
1.1	BACKGROUND OF THE STUDY
Outsourcing has become a popular business strategy in recent years, with many organizations adopting it to improve their productivity and competitiveness. Outsourcing involves contracting with an external party to perform specific tasks or functions that were previously performed in-house. This can include functions such as manufacturing, logistics, human resources, and information technology.
In the modern global economy, outsourcing has emerged as a strategic approach for organizations to remain competitive. By delegating non-core or specialized functions to external vendors, companies can focus on their core competencies, reduce costs, and leverage the expertise of third-party providers. However, the relationship between outsourcing and organizational productivity is complex, influenced by factors such as the nature of outsourced tasks, vendor relationships, and internal change management processes.
1.2	STATEMENT OF THE PROBLEMS
Despite the growing trend of outsourcing, there is limited research on its impact on organization productivity in the pharmaceutical industry. Tuyil Pharmaceutical Company, a leading pharmaceutical company in Nigeria, has adopted outsourcing as a strategy to improve its productivity. However, there is a need to examine the impact of outsourcing on the company's productivity.
1.3	RESEARCH QUESTIONS
i.  What are the effects of outsourcing on the productivity of Tuyil Pharmaceutical Company?
ii. What are the factors that influence the decision to outsource in Tuyil Pharmaceutical Company?
iii. What are the benefits and challenges of outsourcing in Tuyil Pharmaceutical Company?
1.4	OBJECTIVES OF THE STUDY
i. To examine the effects of outsourcing on the productivity of Tuyil Pharmaceutical Company.
ii. To identify the factors that influences the decision to outsource in Tuyil Pharmaceutical Company.
iii. To investigate the benefits and challenges of outsourcing in Tuyil Pharmaceutical Company.
1.5	RESEARCH HYPOTHESIS 
Ho: There is no significant relationship between outsourcing and organizational productivity in Tuyil Pharmaceutical Industry 
H1: There is a significant relationship between outsourcing and organizational productivity in Tuyil Pharmaceutical Industry 
H2: Outsourcing does not significantly improve organizational productivity in Tuyil  Pharmaceutical Industry
H3: Outsourcing significantly improve organizational productivity in Tuyil Pharmaceutical Industry 
1.6 	 SIGNIFICANCE OF THE STUDY
This study will contribute to the existing literature on outsourcing and its impact on organization productivity. It will also provide insights into the factors that influence the decision to outsource and the benefits and challenges of outsourcing in the pharmaceutical industry.
1.7	SCOPE OF THE STUDY
The scope of this study is to investigate the impact of outsourcing on organization productivity, with a focus on Tuyil Pharmaceutical Company. The study will examine the effects of outsourcing on productivity, identify the factors that influence the decision to outsource, and investigate  the benefits and challenges of outsourcing
1.8	DEFINITION OF KEY TERMS
· Outsourcing: Outsourcing refers to the practice of obtaining goods or services from an outside supplier rather than producing them in-house. This includes business functions such as IT services, customer support, human resources, finance, and manufacturing.
· Organizational Productivity: Organizational productivity is the measure of how efficiently an organization converts inputs (labor, capital, and resources) into outputs (products or services). It is often assessed in terms of cost efficiency, time efficiency, quality, and overall business performance.

CHAPTER TWO:
LITERATURE REVIEW
 INTRODUCTION 
Outsourcing has become a popular business strategy in recent years, with many organizations adopting it to improve their productivity and competitiveness. Outsourcing involves contracting with external parties to perform specific tasks or functions that were previously performed in-house. This can include functions such as manufacturing, logistics, human resources, and information technology. 
Defining Outsourcing and Organizational Productivity
Outsourcing is defined as the delegation of specific business processes or functions to external service providers. Productivity, in an organizational context, refers to the efficiency with which inputs (such as labor, capital, and technology) are transformed into outputs. Previous studies have highlighted that outsourcing can enhance productivity by allowing firms to allocate resources more effectively.
2.1	CONCEPTUAL REVIEW
Outsourcing, as a strategic business practice, has gained significant attention in the global business environment. It involves contracting out certain business processes or functions to external suppliers or service providers. The primary aim of outsourcing is to achieve cost efficiency, improve service delivery, and enable organizations to focus on core competencies. In the context of organizational productivity, outsourcing is conceptualized as a mechanism through which companies can leverage external expertise and resources to enhance operational performance and overall productivity.
Organizational productivity, on the other hand, refers to the efficiency with which an organization converts inputs into outputs. It is a measure of how effectively an organization achieves its goals using its available resources. Productivity is influenced by various factors, including employee skills, technology, organizational structure, and external business partnerships, such as those formed through outsourcing.
The interplay between outsourcing and organizational productivity can be understood through the resource-based view (RBV) and transaction cost economics (TCE). The RBV emphasizes the importance of leveraging external capabilities that complement an organization’s core strengths, while the TCE framework considers the cost implications of outsourcing versus in-house operations. Outsourcing, when managed effectively, can minimize costs, enhance efficiency, and provide access to specialized skills, thereby positively impacting productivity.
In the pharmaceutical industry, outsourcing has become a strategic imperative due to the high costs of research and development (R&D), stringent regulatory requirements, and the need for rapid innovation. Pharmaceutical companies often outsource non-core functions such as logistics, IT services, and clinical trials to focus on core activities like drug discovery and production. In the case of Tuyil Pharmaceutical Company, outsourcing may include areas such as supply chain management, marketing, and quality assurance.
CONCEPT OF OUTSOURCING
Outsourcing involves contracting with an external party to perform specific tasks or functions that were previously performed in-house. This can include functions such as manufacturing, logistics, human resources, and information technology.
TYPES OF OUTSOURCING
There are several types of outsourcing, including:
1. Business Process Outsourcing (BPO): This involves contracting with an external party to perform specific business processes, such as human resources, finance, and accounting.
2. Information Technology Outsourcing (ITO): This involves contracting with an external party to perform specific information technology functions, such as software development, data center management, and network management.
3. Manufacturing Outsourcing: This involves contracting with an external party to perform specific manufacturing functions, such as production, packaging, and distribution.


BENEFITS OF OUTSOURCING
The benefits of outsourcing include:
1. Cost Savings: Outsourcing can help organizations reduce costs by transferring certain functions to external parties that can perform them more efficiently.
2. Improved Efficiency: Outsourcing can help organizations improve their efficiency by allowing them to focus on their core competencies.
3. Increased Flexibility: Outsourcing can help organizations increase their flexibility by allowing them to quickly respond to changes in the market.
CHALLENGES OF OUTSOURCING
The challenges of outsourcing include:
1. Loss of Control: Outsourcing can lead to a loss of control over certain functions, which can make it difficult for organizations to ensure that they are being performed to the required standards.
2. Dependence on Suppliers: Outsourcing can lead to dependence on suppliers, which can make it difficult for organizations to switch to alternative suppliers if the need arises.
3. Potential Risks to Quality and Security: Outsourcing can lead to potential risks to quality and security, particularly if the external party does not have the required expertise or resources.
CONCEPTUAL CRITIQUE 
While the conceptual framework and theoretical framework provide a good foundation for understanding the impact of outsourcing on organization productivity, there are several limitations to the existing literature. For example: 
1. Lack of empirical evidence: While there are several empirical studies on the impact of outsourcing on organization productivity, more research is needed to fully understand the relationship between these variables. 
2. Limited generalizability: Many of the existing studies on outsourcing have focused on specific industries or countries, which limits their generalizability to other contexts. 
3. Failure to consider contextual factors: Many of the existing studies on outsourcing have failed to consider the impact of contextual factors, such as organizational culture and leadership style, on the relationship between outsourcing and productivity. 
2.2	THEORETICAL REVIEW
The theoretical framework underpinning this study includes the following key theories:
1. Resource-Based View (RBV): The RBV posits that an organization’s competitive advantage lies in its ability to acquire and utilize valuable, rare, inimitable, and non-substitutable (VRIN) resources. Outsourcing enables organizations to access external resources that they lack internally, thereby strengthening their competitive position. For Tuyil Pharmaceutical Company, outsourcing certain operations may allow the company to leverage external expertise in manufacturing, distribution, or regulatory compliance, which can improve productivity.
2. Transaction Cost Economics (TCE): TCE examines the cost implications of outsourcing versus performing tasks in-house. It considers the costs of searching for, negotiating with, and monitoring external vendors. Outsourcing is deemed beneficial if the transaction costs are lower than the costs of internal production. For Tuyil, this theory provides a framework to evaluate whether outsourcing specific functions contributes to cost savings and efficiency gains.
3. Dynamic Capabilities Theory: This theory emphasizes an organization’s ability to adapt to changing environments by integrating, building, and reconfiguring internal and external competencies. Outsourcing enables organizations to remain flexible and responsive to market changes. In the pharmaceutical industry, dynamic capabilities are critical for adapting to technological advancements and regulatory shifts.
4. Contingency Theory: Contingency theory suggests that the effectiveness of outsourcing depends on the alignment between organizational strategy, structure, and external environment. For Tuyil Pharmaceutical Company, outsourcing decisions should align with its strategic goals, such as cost reduction, market expansion, or innovation.
5. Knowledge-Based View (KBV): The KBV highlights the role of knowledge as a critical organizational asset. Outsourcing provides access to specialized knowledge and expertise that may not be available in-house. For Tuyil, this could involve collaborating with external R&D firms or consultants to enhance productivity in drug development.
2. Theories of Outsourcing 
Several theories have been proposed to explain the phenomenon of outsourcing. These include: 
 
1. _Transaction Cost Theory (TCT)_: This theory suggests that organizations will outsource activities that involve high transaction costs, such as search and negotiation costs (Williamson, 1975). 
2. _Resource-Based View (RBV)_: This theory suggests that organizations can achieve sustained competitive advantage by leveraging their internal resources and capabilities (Barney, 1991). 
3. _Agency Theory_: This theory suggests that outsourcing can be used to reduce agency costs, such as the costs of monitoring and controlling employees (Jensen & Meckling, 1976). 

2.3 EMPIRICAL REVIEW 
Several empirical studies have examined the impact of outsourcing on organization productivity. These studies have found that outsourcing can lead to improved productivity through cost savings, improved efficiency, and increased flexibility (e.g., Gilley & Rasheed, 2000; Lewin & Peeters, 2006). 
Empirical Context in Tuyil Pharmaceutical Company
The application of these theories in the context of Tuyil Pharmaceutical Company can shed light on how outsourcing affects organizational productivity. By outsourcing non-core activities, the company may achieve cost savings, enhance operational efficiency, and focus on strategic objectives. However, the success of outsourcing depends on effective vendor selection, clear contractual agreements, and robust monitoring mechanisms.
Furthermore, the pharmaceutical industry’s competitive and regulatory landscape necessitates a strategic approach to outsourcing. Tuyil must evaluate the potential risks, such as loss of control, dependency on vendors, and quality issues, while leveraging the benefits to maximize productivity.
In conclusion, the conceptual and theoretical frameworks outlined above provide a comprehensive understanding of the impact of outsourcing on organizational productivity, with specific reference to Tuyil Pharmaceutical Company. These insights can guide the company’s outsourcing strategies to achieve sustainable growth and competitive advantage.
DEPENDENT VARIABLES (ORGANIZATIONAL PRODUCTIVITY)
· Cost Efficiency: A reduction in operational costs as a result of outsourcing, allowing the organization to allocate resources more effectively and improve its financial performance.
· Time Efficiency: The ability to complete tasks more quickly by outsourcing non-core functions to specialized vendors, which frees up internal resources to focus on more critical activities.
· Quality of Output: The quality of products or services produced as a result of outsourcing. This includes improvements in service delivery, product innovation, and customer satisfaction.
· Operational Efficiency: The overall improvement in the firm’s processes due to outsourcing, including better resource utilization, reduced waste, and optimized workflows.
 MEDIATING VARIABLES
· Knowledge Transfer and Innovation: The ability of the organization to learn from outsourcing partners and integrate new ideas, technologies, and best practices into its operations. This can foster innovation and improve productivity.
· Employee Productivity and Morale: The impact of outsourcing on internal employee productivity and morale. Outsourcing may allow employees to focus on more strategic tasks, but it can also lead to concerns about job security and role changes.
· Communication and Coordination: The level of communication and coordination between the outsourcing firm and the service provider. Effective communication mechanisms can ensure that outsourcing leads to better productivity outcomes by ensuring alignment between both parties.


CHAPTER THREE
3.1	Research Methodology
This chapter outlines the research design, methods of data collection, sampling techniques, and data analysis methods used to examine the impact of outsourcing on the productivity of Tuyil Pharmaceutical Company.
3.2 Research Design
The study adopts a descriptive survey research design, which allows for an in-depth analysis of outsourcing and its effects on organizational productivity. Both quantitative and qualitative approaches will be used to gather and analyze data. The quantitative approach will help in statistical analysis, while qualitative insights will provide deeper explanations of trends and patterns.
3.3 Population of the Study
The target population for this study includes employees of Tuyil Pharmaceutical Company, focusing on those directly and indirectly affected by outsourcing. The study will consider:
· Senior Management (decision-makers on outsourcing strategies)
· Middle-Level Managers (involved in outsourcing implementation and supervision)
· Production Staff (affected by outsourcing of manufacturing)
· Supply Chain and Logistics Personnel (involved in outsourced distribution)
· Quality Control & Compliance Officers (responsible for ensuring regulatory standards)
3.4 Sampling Technique and Sample Size
A stratified random sampling technique will be employed to ensure fair representation of employees across different departments. The sample size will be determined using Yamane’s formula for finite populations:
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This sample will be proportionally allocated among the different departments.
3.5 Methods of Data Collection
This study used both primary and secondary data collection methods. Primary data was collected through questionnaires and interviews, while secondary data was collected from the company's records and reports.
The study will utilize both primary and secondary data sources:
· Primary Data: Structured questionnaires, interviews, and on-site observations.
· Secondary Data: Company reports, outsourcing agreements, industry benchmarks, and scholarly articles.
3.6 Instruments of Data Collection 
· Questionnaire: Designed with closed-ended and Likert-scale questions to measure employee perceptions of outsourcing’s impact.
· Interviews: Conducted with senior managers for deeper insights into the strategic aspects of outsourcing.

3.7 Validity and Reliability of the Research Instrument
· Validity: The questionnaire will be reviewed by industry experts and academics to ensure it aligns with research objectives.
· Reliability: A pilot test will be conducted on 20 employees, and Cronbach’s Alpha will be used to measure the internal consistency of responses (acceptable threshold: ≥0.7).
3.7 Methods of Data Analysis
Data will be analyzed using:
Descriptive Statistics: Frequency tables, percentages, and mean scores.
Regression Analysis: To determine the relationship between outsourcing and productivity.
Chi-Square Test: To assess the significance of outsourcing’s impact.
Thematic Analysis: For qualitative responses from interviews.
3.8  Historical Background of the Case Study
Tuyil Pharmaceutical Industries Limited, a prominent pharmaceutical manufacturing company, was established on May 1, 1996, by Senior Apostle Oluwole Awotuyi in Ilorin, Kwara State, Nigeria. Initially located at 22 Stadium Road, the company experienced rapid growth, prompting a relocation to its permanent site at 22 New Yidi Road on June 2, 2005. This significant move was officially commissioned by then-Governor Dr. Abubakar Bukola Saraki, with the late Prof. Dora Akunyili, the former Director-General of the National Agency for Food and Drug Administration and Control (NAFDAC), in attendance. 
At its inception, Tuyil Pharmaceutical's product line comprised Vitamin C, Tumol Paracetamol, Folic Acid, Aspirin, and Vitamin B Complex. Over the years, the company has expanded its portfolio to include over 80 varieties of pharmaceutical products, such as syrups, tablets, capsules, creams, dry powders, herbal remedies, table water, and veterinary products. 
The company's commitment to quality and compliance is evident through its registrations with NAFDAC and the Pharmaceutical Council of Nigeria. As a member of the Nigeria Indigenous Pharmaceutical Manufacturers, Tuyil Pharmaceutical has established a robust distribution network with more than 22 depots across Nigeria, ensuring widespread availability of its products. 
Beyond its pharmaceutical endeavors, Tuyil Pharmaceutical contributes significantly to employment generation and poverty alleviation in Kwara State and Nigeria at large. The company employs between 201 and 500 individuals, reflecting its substantial role in the local economy. 
Senior Apostle Oluwole Awotuyi, the founder and CEO, is also recognized for his philanthropic activities, including donations to healthcare facilities and media establishments, further solidifying the company's commitment to community development. 
	



CHAPTER FOUR:
[bookmark: _Toc54448502]DATA PRESENTATION, ANALYSIS AND INTERPRETATION OF RESULTS
[bookmark: _Toc54448503]4.0	Introduction
This chapter addressed the analysis of data gathered for the purpose of the study. Hence, it was divided into the following sections as; presentation of data, data analysis, test, interpretation of results and finally discussion of results.
4.0 Data Presentation, Analysis, and Interpretation of Results
DEMOGRAPHIC INFORMATION OF RESPONDENTS 
4.1 Gender Distribution
	GENDER
	FREQUENCY
	PERCENTAGE(%)

	Male
	58
	58%

	Female
	42
	42%

	Total
	100
	100%


Source: Research Survey 2025.
The table 4.1.1. above shows that the sample consists of more male respondents  (58%) than female respondents (42%). This suggests a male-dominated workforce or participation in the survey.
 4.1.2 Age Distribution
	AGE RANGE
	FREQUENCY
	PERCENTAGE(%)

	18–30 years
	40
	40%

	31–40 years
	30
	30%

	41–50 years
	20
	20%

	Above 50 years
	10
	10%

	Total
	100
	100%


Source: Research Survey 2025.
The table 4.1.2. above shows that the majority of respondents fall within the 18–30 years age bracket (40%), indicating a relatively young workforce. Only 10% are above 50 years, suggesting fewer older employees in the organization.
4.1.3 Marital Status Distribution
	MARITAL STATUS
	FREQUENCY
	PERCENTAGE(%)

	Single
	45
	45%

	Married
	50
	50%

	Divorced
	5
	5%

	Total
	100
	100%


Source: Research Survey 2025.
The table 4.1.3. above shows that half of the respondents are married (50%), while 45% are single. Only a small percentage (5%) are divorced. This may reflect the age distribution observed earlier.
4.1.4 Educational Qualifications
	Qualification
	Frequency
	Percentage (%)

	WASC/SSCE/GCE
	15
	15%

	NCE
	10
	10%

	HND/BSC
	45
	45%

	MSC/MBA
	20
	20%

	Professional Cert.
	10
	10%

	Total
	100
	100%


Source: Research Survey 2025.
The table 4.1.4. above shows that the highest number of respondents (45%) hold HND/BSC qualifications, followed by 20% with postgraduate degrees (MSC/MBA). This indicates a well-educated workforce with a strong academic background in the organization.

4.1.5 Departmental Distribution
	Department
	Frequency
	Percentage (%)

	Production
	20
	20%

	Quality Control
	15
	15%

	Supply Chain
	10
	10%

	Human Resources
	10
	10%

	Finance
	25
	25%

	Others (Specified)
	20
	20%

	Total
	100
	100%


Source: Research Survey 2025.
The Table 4.1.5. above shows that Finance has the highest representation (25%), followed by Production and “Others” (20% each). This suggests diversity in department participation and may influence how different departments view organizational issues.
4.1.6 Job Position Distribution
	Job Position
	Frequency
	Percentage (%)

	Top Management
	10
	10%

	Middle Management
	25
	25%

	Junior Staff
	45
	45%

	Contract/Outsourced Staff
	20
	20%

	Total
	100
	100%


Source: Research Survey 2025.
The table 4.1.6. above shows that most respondents are Junior Staff (45%), followed by Middle Management (25%). This indicates that the majority of feedback in this survey reflects views from lower-tier employees, which is essential for understanding grassroots issues.


SECTION B
4.2.1 Engagement in Outsourcing
	Response
	Frequency
	Percentage (%)

	Yes
	85
	85%

	No
	15
	15%

	Total
	100
	100%


Source: Research Survey 2025.
A significant majority (85%) of respondents affirmed that Tuyil Pharmaceutical Company engages in outsourcing. This indicates that outsourcing is an active strategy in the company’s operational model.
4.2.2 Functions Outsourced by the Company
	Function
	Frequency
	Percentage (%)

	Manufacturing
	30
	30%

	Logistics/Distribution
	60
	60%

	IT Services
	40
	40%

	Human Resources
	25
	25%

	Cleaning/Security
	70
	70%

	Others (e.g., Catering)
	15
	15%


Source: Research Survey 2025.
The table 4.2.3. above shows that The most commonly outsourced functions are Cleaning/Security (70%) and Logistics/Distribution (60%), showing that non-core and operational support roles are more frequently outsourced. A considerable number (40%) also indicated that IT Services are outsourced, which aligns with trends in tech-driven efficiency initiatives.

4.2.3 Reasons for Outsourcing
	Reason
	Frequency
	Percentage (%)

	Cost Reduction
	80
	80%

	Focus on Core Competencies
	55
	55%

	Access to Specialized Skills
	45
	45%

	Improved Efficiency
	65
	65%

	Others (e.g., Speed to Market)
	10
	10%


Source: Research Survey 2025.
The table 4.3.3. above shows that the most cited reason for outsourcing is Cost Reduction (80%), followed by Improved Efficiency (65%), and Focus on Core Competencies (55%). These responses reflect a strategic approach to outsourcing, where the company seeks financial savings and operational advantages through external partnerships.
4.8 Impact of Outsourcing on Productivity
4.8.1 Has Outsourcing Affected Productivity in the Department?
	Response
	Frequency
	Percentage (%)

	Yes
	75
	75%

	No
	25
	25%

	Total
	100
	100%


Source: Research Survey 2025.
The table 4.8.1. above shows that a majority of respondents (75%) reported that outsourcing has led to increased productivity in their departments, suggesting positive outcomes across various units of the company.
4.8.2 Overall Effect on Company’s Productivity
	Response
	Frequency
	Percentage (%)

	Significantly Increased
	40
	40%

	Slightly Increased
	30
	30%

	No Change
	15
	15%

	Slightly Decreased
	10
	10%

	Significantly Decreased
	5
	5%

	Total
	100
	100%


Source: Research Survey 2025.
The table 4.8.2. above shows that a combined 70% of respondents observed either significant or slight increases in productivity, indicating that outsourcing has mostly been beneficial. However, 15% experienced no change and another 15% observed negative effects.
4.8.3 Ways Outsourcing Has Improved Productivity
	Response
	Frequency
	Percentage (%)

	Faster Production
	60
	60%

	Reduced Operational Costs
	75
	75%

	Better Quality of Output
	50
	50%

	Increased Innovation
	35
	35%

	Others (e.g., Flexibility)
	10
	10%


Source: Research Survey 2025.
The table 4.8.3. above shows that  the most reported benefit is Reduced Operational Costs (75%), followed by Faster Production (60%). These benefits highlight efficiency and cost-saving as key drivers of outsourcing.
4.8.4 Challenges Brought by Outsourcing
	Challenge
	Frequency
	Percentage (%)

	Communication Barriers
	40
	40%

	Quality Control Issues
	55
	55%

	Dependency on Third Parties
	50
	50%

	Loss of Internal Expertise
	30
	30%

	Others (e.g., Cultural Gaps)
	10
	10%


Source: Research Survey 2025.
The table 4.8.4 above shows that Quality control issues (55%) and dependency on third parties (50%) are the most pressing challenges. This indicates a need for tighter oversight and performance agreements.
4.8.5 Effect on Employee Morale
	Impact Type
	Frequency
	Percentage (%)

	Positive Impact
	35
	35%

	Negative Impact
	40
	40%

	No Significant Impact
	25
	25%

	TOTAL
	100
	100%


Source: Research Survey 2025.
The table 4.8.5. above shows that employee morale appears split, with 40% reporting negative impacts. This could stem from fears of job insecurity or changes in team dynamics due to outsourcing.
4.8.6 Cost Efficiency Perception
	Response
	Frequency
	Percentage (%)

	Strongly Agree
	30
	30%

	Agree
	40
	40%

	Neutral
	15
	15%

	Disagree
	10
	10%

	Strongly Disagree
	5
	5%

	TOTAL
	100
	100%


Source: Research Survey 2025.
The table 4.8.6 above shows that most respondents (70%) believe outsourcing has improved cost efficiency. A small portion (15%) disagrees or strongly disagrees, indicating room for cost-related improvements in contracts.
4.9 Challenges and Recommendations
4.9.1 Key Implementation Challenges
	Challenge
	Frequency
	Percentage (%)

	Poor Remuneration
	40
	40%

	Misconception among Partners
	25
	25%

	Cost & Financial Management Issues
	30
	30%

	Possible Exposure of Organizational Records
	50
	50%


Source: Research Survey 2025.
The table 4.9.1 above shows that Data sensitivity is a top concern (50%), followed by poor remuneration and financial management issues. These areas require immediate policy and contractual attention.
4.9.2 Suggested Solutions to Challenges
	Solution
	Frequency
	Percentage (%)

	Quality Agreement Implementation
	35
	35%

	Robust Supply Chain Development
	25
	25%

	Confidentiality Agreements
	40
	40%

	Clear Communication Channels
	60
	60%


Source: Research Survey 2025.
The table 4.9.2 above shows that Establishing clear communication channels (60%) is the most suggested solution, followed by the use of confidentiality agreements (40%), indicating a strong desire to formalize partnerships and safeguard data.

4.9.3 Should Outsourcing Continue?
	Response
	Frequency
	Percentage (%)

	Yes
	55
	55%

	No
	10
	10%

	Only for Specific Functions
	35
	35%

	Total
	100
	100%


Source: Research Survey 2025.
The table 4.9.3 above shows that the majority support continued outsourcing (55%), though a significant portion (35%) recommend it only for specific functions. This shows a preference for selective and strategic outsourcing
4.9.4 Recommendations for Improvement
	Recommendation
	Frequency
	Percentage (%)

	Better Vendor Selection
	40
	40%

	Stronger Contracts & SLAs
	50
	50%

	Improved Monitoring & Evaluation
	60
	60%

	Training for Internal Staff
	30
	30%

	Others (e.g., Regular Reviews)
	10
	10%


Source: Research Survey 2025.
The table 4.9.4 above shows that Improved Monitoring & Evaluation (60%) and Stronger Contracts (50%) are top suggestions. This reflects a demand for accountability and clearer deliverables from vendors.






CHAPTER FIVE
SUMMARY, CONCLUSION, AND RECOMMENDATIONS
5.1 Summary of Findings
This study investigated the impact of outsourcing on organizational productivity at Tuyil Pharmaceutical Industries Limited. The findings revealed that a significant majority (85%) of employees acknowledged the company's engagement in outsourcing, particularly in non-core functions such as cleaning/security (70%), logistics/distribution (60%), and IT services (40%). These practices align with the strategic approach to outsourcing observed in other Nigerian manufacturing firms, where cost reduction and efficiency are primary drivers . Furthermore, 75% of respondents reported that outsourcing had positively affected departmental productivity, with 70% indicating overall productivity improvements for the company. These results corroborate previous studies highlighting the benefits of outsourcing in enhancing organizational performance . 
However, the study also identified challenges associated with outsourcing. Quality control issues (55%) and dependency on third parties (50%) were the most pressing concerns, reflecting similar findings in the pharmaceutical industry where outsourcing can lead to risks in maintaining product quality and operational control . Additionally, 40% of employees reported negative impacts on morale, possibly due to job insecurity or changes in team dynamics. These human resource challenges are consistent with other studies that emphasize the importance of managing employee perceptions during outsourcing transitions . Despite these challenges, the majority of respondents (55%) supported the continuation of outsourcing, while 35% advocated for its application only to specific functions.
5.2 Conclusion
The study concludes that outsourcing has generally led to enhanced organizational productivity at Tuyil Pharmaceutical Industries Limited. The strategic outsourcing of non-core functions has resulted in cost savings, increased efficiency, and the ability to focus on core business areas. These findings are in line with previous research indicating that outsourcing can positively impact organizational performance when implemented effectively . However, challenges such as quality control issues and negative impacts on employee morale highlight the need for careful management of outsourcing practices. Addressing these challenges is crucial to sustaining the benefits of outsourcing and ensuring long-term organizational success.
5.3 Recommendations
1. Enhance Vendor Management: Implement rigorous vendor selection processes and establish clear performance metrics to ensure quality and reliability. This approach aligns with best practices in outsourcing management, where effective vendor relationships are critical to success .
2. Strengthen Contracts and SLAs: Develop comprehensive contracts with detailed service level agreements to define expectations and accountability. Clear contractual terms can mitigate risks associated with quality control and service delivery .
3. Improve Communication: Establish clear communication channels between internal staff and outsourcing partners to facilitate collaboration and address issues promptly. Effective communication is essential for managing transitions and maintaining employee morale during outsourcing initiatives 
4. Monitor Employee Morale: Regularly assess employee sentiment and implement initiatives to mitigate negative impacts of outsourcing on staff morale. Employee engagement strategies can help maintain productivity and reduce resistance to outsourcing changes .
5. Selective Outsourcing: Consider outsourcing only non-core functions and retain critical operations in-house to maintain control over essential processes. This selective approach allows organizations to leverage the benefits of outsourcing while minimizing associated risks.
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APPENDIX
Department of Business Administration,
Institute of Finance and Management Studies,
Kwara State Polytechnic, 
Ilorin.

Dear Respondent,
I am a final year student of the above named institution. 
I’m carrying out a research study on the “Impact of Outsourcing on Organizational Productivity” (A Case Study of Tuyil Pharmaceutical Company). The data collected will be used for academic research purposes only.   
Therefore, it should be noted that any information disclosed here will be strictly confidential and treated as such. 
Your corporation in giving brief, correct and cogent answers to the attached questions will be highly appreciated.
Thanks for your anticipated co-operation.

Yours faithfully,

TAIWO FAIDAT ASHABI
HND/23/BAM/FT/0054





QUESTIONNAIRE
INSTRUCTION: PLEASE TICK AS APPROPRIATE
SECTION A:
DEMOGRAPHIC INFORMATION
1. Gender:    Male   [  ] Female  [  ] 
2. Age: 18-30 years    [  ] 31-40 years    [  ] 41-50 years    [  ]  Above 50 years [  ]  
3. Marital Status:	Single    [  ] Married    [  ] Divorced [  ]
4. Education Qualifications:	   WASC/SSCE/GCE 	[  ] HND/BSC [  ]  NCE[  ] MSC/MBA   [  ] Professional [  ]
5. Department:    Production   [  ] Quality Control [  ] Supply Chain   [  ] Human [  ] Resources   [  ] Finance   [  ] Others (Specify) ____________________________________   
6. Job Position:    Top Management   [  ] Middle Management   [  ] Junior Staff   
   [  ] Contract/Outsourced Staff  [  ]  
SECTION B:
OUTSOURCING PRACTICES IN TUYIL PHARMACEUTICAL COMPANY
7. Does Tuyil Pharmaceutical Company engage in outsourcing?   Yes   [  ] No   [  ]
8. Which functions are outsourced in the company? (Select all that apply) Manufacturing   [  ] Logistics/Distribution   [  ] IT Services   [  ] Human Resources  [  ]  Cleaning/Security    [  ] Others (Specify) ________________________________________________________   
9. What are the main reasons for outsourcing in Tuyil Pharmaceutical Company?   
  Cost Reduction   [  ] Focus on Core Competencies   [  ] Access to Specialized Skills   
   [  ] Improved Efficiency     [  ] Others (Specify) _______________________________   
SECTION C:
IMPACT OF OUTSOURCING ON PRODUCTIVITY
10. Has outsourcing led to an increase or decrease in productivity in your department/division? Yes [  ] No [  ]
11. How has outsourcing affected the company’s productivity?   Significantly Increased [  ]  
  Slightly Increased [  ]   No Change   [  ] Slightly Decreased [  ]  Significantly Decreased [  ]  
12. In what ways has outsourcing improved productivity? (Select all that apply)   
   Faster Production Processes  [  ] Reduced Operational Costs [  ]  Better Quality of Output   
   [  ] Increased Innovation   [  ] Others (Specify) ___________________________________   
13. What challenges has outsourcing brought to Tuyil Pharmaceutical Company?   Communication Barriers [  ]  Quality Control Issues [  ]  Dependency on Third Parties [  ]  
Loss of Internal Expertise   [  ]  Others (Specify) ___________________________________  
14. How does outsourcing affect employee morale in the company? Positive Impact  [  ] Negative Impact   [  ] No Significant Impact  [  ] 
15. Do you think outsourcing has improved cost efficiency in Tuyil Pharmaceutical Company?   Strongly Agree  [  ] Agree  [  ]  Neutral   [  ] Disagree   [  ] Strongly Disagree [  ]  
Section D: Challenges and Recommendations 
16. What challenges has Tuyil Pharmaceutical Company faced in implementing outsourcing arrangements?  Poor remuneration [  ] Misconception among partners [  ] Cost and financial management [  ] possible disposition of organization’s record to third party [  ] 
17. How can the above challenges be overcome? Implementation of robust quality agreement [  ] Develop a robust supply chain management [   ] Develop comprehensive confidentiality agreements [   ] Establish clear communication channels [   ]
18. Should Tuyil Pharmaceutical Company continue outsourcing?   Yes [  ]   No [  ]   Only for Specific Functions   [  ]
19. What improvements would you suggest for better outsourcing outcomes?   Better Vendor Selection   [  ] Stronger Contracts & SLAs   [  ] Improved Monitoring & Evaluation   [  ] Training for Internal Staff   [  ] Others (Specify) _______________________________   
9
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