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CHAPTER ONE
INTRODUCTION
1.1	BACKGROUND TO THE STUDY
In a competitive business environment, the profitability of manufacturing companies depends heavily on their ability to manage costs effectively. Cost control and cost reduction are critical strategies for ensuring financial sustainability and growth. Cost control involves monitoring and managing expenses to stay within budgetary limits, while cost reduction seeks to identify and eliminate unnecessary costs to improve profit margins. Both approaches are essential for enhancing efficiency, maintaining competitive pricing, and achieving organizational objectives. For manufacturing firms like Black Worth Construction Company in Kwara State, implementing these strategies can significantly impact their overall performance (John M., 2020).
Manufacturing companies face various challenges, including fluctuating raw material prices, increasing labor costs, and operational inefficiencies, which can erode profitability if not addressed. Effective cost management not only helps in mitigating these issues but also enables companies to reinvest savings into innovation, improved processes, and product quality. In the construction industry, where competition is fierce and margins are often slim, controlling costs while delivering high-quality outcomes is a critical factor for sustained success. Black Worth Construction Company serves as a practical case study to understand how these cost management strategies influence profitability in a real-world context (Robert G.A., 2019).
Moreover, as economic pressures intensify, manufacturing firms must adopt innovative tools and techniques to reduce costs without compromising quality or productivity. Advances in technology, supply chain optimization, and workforce training are some avenues that can aid in achieving these objectives. In the case of Black Worth Construction Company, understanding the interplay between cost control, cost reduction, and profitability provides valuable insights for stakeholders seeking to improve operational efficiency and ensure long-term financial stability. This study, therefore, aims to analyze these relationships, offering actionable recommendations to enhance profitability in the manufacturing sector (Ola C. S., 2022).
 In recent years, the construction industry has experienced significant shifts, with companies striving to remain competitive in a volatile market. For firms like Black Worth Construction Company, cost-related challenges such as fluctuating prices of raw materials, increased transportation costs, and economic uncertainties have placed additional pressure on profit margins. By adopting effective cost control measures, the company can monitor and regulate its expenditures, ensuring that resources are allocated efficiently to maintain profitability. Simultaneously, implementing cost reduction strategies allows the company to identify and eliminate redundant processes or expenses, creating opportunities for increased savings and improved operational efficiency (Robert G. A., 2020).
Furthermore, the role of cost control and cost reduction extends beyond profitability, influencing other aspects such as customer satisfaction and market positioning. By maintaining competitive pricing while delivering quality products and services, manufacturing firms can enhance their reputation and attract more clients. Black Worth Construction Company, being a key player in Kwara State's construction sector, can leverage these strategies to strengthen its market presence. This study seeks to explore how the company has utilized cost control and reduction techniques to drive profitability, contributing to a broader understanding of the importance of financial discipline in manufacturing and construction businesses (John M., 2020).
1.2	STATEMENT OF PROBLEM 
In the highly competitive manufacturing industry, companies continuously face challenges in balancing costs and profitability. Rising production expenses, inefficient resource utilization, and escalating operational costs often erode profit margins. For manufacturing firms like Black Worth Construction Company in Kwara State, the need for effective cost control and cost reduction strategies is critical to maintaining profitability and ensuring long-term sustainability.
Despite the implementation of cost management practices, many manufacturing companies still struggle with achieving optimal profitability. Poor planning, lack of innovative cost-saving measures, and inadequate monitoring of expenses contribute to financial inefficiencies. These challenges raise questions about the effectiveness of cost control and cost reduction strategies employed by organizations.
This study aims to investigate how cost control and cost reduction influence the profitability of Black Worth Construction Company. It seeks to address whether the company’s current cost management practices are sufficient to enhance profitability and identify potential gaps that may hinder financial performance. By exploring these issues, the research intends to provide actionable insights that can improve the company's cost efficiency and overall profitability.
1.3	RESEARCH QUESTIONS
i. What is the effect of cost control measures on the profitability of Black Worth Construction Company?
ii. How does cost reduction influence the financial performance of Black Worth Construction Company?
iii. What are the challenges faced by Black Worth Construction Company in implementing cost control and cost reduction strategies?
1.4	OBJECTIVES OF THE STUDY
The main objective of this study is to examine the effect of cost control measures on the profitability of Black Worth Construction Company.
The following are the specific objectives of this study;
i. To examine the effect of cost control measures on the profitability of Black Worth Construction Company.
ii. To assess the influence of cost reduction strategies on the financial performance of Black Worth Construction Company.
iii. To identify the challenges faced by Black Worth Construction Company in implementing cost control and cost reduction strategies. 
1.5	RESEARCH HYPOTHESES
H₀₁: Cost control measures have no significant effect on the profitability of Black Worth Construction Company.
H₀₂: Cost reduction strategies do not significantly influence the financial performance of Black Worth Construction Company.
H₀₃: There are no significant challenges faced by Black Worth Construction Company in implementing cost control and cost reduction strategies.
SIGNIFICANCE OF THE STUDY
The study is concerned with relationship between this cost in manufacturing as case of Black worth construction company, Kwara State and also member of the public as whole. In that the researches will also to assess the role of played by management of Black worth construction company Plc in the economic development in Nigeria. 
1.6	SCOPE OF THE STUDY
Among the primary responsibilities of management is setting up and implement of control in the industry, the project work will examine critically the impact of cost control system and factory management used it also. The classification of cost reduction and standard costing.
1.7	PLAN OF THE STUDY
This research work is divided into five chapters one contain background study statement of the research problem objective of study significance of study, limitation of study, study plan and definition term. Chapter two contain literature review used. They were theatrical framework is used, operating cost method, method of cost control and reduction, purpose of cost reduction and control. Chapter three look into research methodology and various method used to get data needed for this work. Chapter four contain data presentation and analysis of data various discussion of find. Chapter five which is the last chapter written summary, conclusion, recommendations, and references.
1.8	 DEFINITION OF TERMS
Cost Control: Cost control refers to the process of monitoring and regulating expenditures to ensure they align with a company’s budget and financial objectives. In manufacturing, it involves assessing and managing costs at each production stage to prevent overruns and maintain efficiency.
Cost Reduction: Cost reduction is a deliberate and strategic approach to permanently lowering costs while maintaining or improving the quality of products or services. It aims to increase profitability and competitiveness by eliminating unnecessary expenses and optimizing resources.
Profitability: Profitability refers to a company's ability to generate profit relative to its revenue, assets, or equity over a specific period. In manufacturing, it is often measured by metrics such as gross profit margin, operating margin, or net profit margin.
Manufacturing Company: A manufacturing company is a business entity engaged in producing goods from raw materials through the use of labor, machines, tools, and chemical or biological processing. These goods can be sold to wholesalers, retailers, or directly to consumers.
Black Worth Construction Company: This is the case study company based in Kwara State. It is a construction firm engaged in manufacturing-related activities, likely including the production of building materials, project execution, and related services.
Impact: Impact refers to the influence or effect that cost control and cost reduction have on the profitability of the manufacturing company. This includes both the positive and negative outcomes arising from implementing these practices.























CHAPTER TWO 
LITERATURE REVIEW
2.1	INTRODUCTION 
Charles. T. Homgern (1956) makes the benefit of cost control  is fundamental approach of choosing among accounting methods system and method are economic goal that are available at various cost for example a company administration may contemplate the installation of production machine for controlling production of a contain brand of product number of creation of diacola excepted to produce at what quality and number of personnel expected to control machine. This system will lead to more efficiency less water fewer errors. In order to be effective cost control work should always be up to minute as result more than a few hours and become ineffectual in their impact cost control and reduction work should increase if necessary should result in action being taken to reduce cost for profit purpose and to prevent and inefficiency. 
2.2	CONCEPTUAL FRAMEWORK
2.2.1	The Concept of Cost Control
Resources must be sacrificed for any organization to achieve its objectives. To an accountant, cost is defined as a resource forgone to achieve a specific goal. This can be expressed as the monetary amount which must be paid to acquire goods and services. ACCA Study Text (2015) defines cost as the amount of expenditure incurred on, or attribute to a specific thing or activity cost of anything ordinarily is money spent to acquire that things. As Chukwugbo (2005) opined, cost is the worth of a unit of product or service. It is the amount of money spent in procuring a thing or product commodity. The importance and necessity of cost to shareholders, investors, tax agencies, and creditors are not overawed in period reporting.


2.2.2	Types of Cost Control
Fixed Cost: These are costs that do not always change with activity level. They are constant within certain range of activities. It is when the maximum limit of particular activity range is exceeded that fixed costs jump up. It can also be defined as costs that do not respond to a change in the level of activity such as an increase in output. Thus they represent one extreme of cost behavior in that within a certain period they remain the same. Asaolu and Nassar (2017) defines fixed cost as the cost which tends to be unaffected by increases or decreases in the volume of output. Example of fixed cost: a)   The salary of the managing director (monthly or annually). b)   The rent of a single building (monthly or annually). c)   Straight line method of depreciation of a single machine (monthly or annually).
Variable Costs: are costs that vary with the level of activity. The higher the activity level the higher the amount of the cost incurred. Activity level is measured in terms of number of units produced. Variable cost is the cost which tends to vary with the volume of output, the variable cost per unit is the same amount for each for each unit produce, which means that the amount of resources used and the price of these resources are constant for each additional unit product (Asaolu & Nassar, 2017).
2.2.3	Cost Reduction Techniques 
For one to successfully present cost reduction scheme as a tool of improving efficiency, one must bring into perspective the techniques that can be employed. In its execution they usually try to find how new mathematical models  improve planning and control. Most accounting techniques are employed to reduce costs as such as study and acceptable of cost reduction techniques in achieving more profitability in the organization. The following scheme should be implements for manufacturing industry.
a. Linear programming 
b. CVP analysis 
c. Standard costing
Linear Programming: It is defined by Horngen (1997) as a potent, mathematical approach to a group of management problems that contain many iterating variables and they basically involve the allocation of limited resources in such a way as to increase profit or decrease cost. It is a decision model under condition constraints affects the allocation of resources among competing uses.
Linear programming is a general model for optimum allocation of scarce or limited resources to competing product (or activities) under such assumption, as certainty, linearity, fixed technology and constant profit per unit. The term linear implies proportionately and addictively. The term program me refers to a course of actions covering specified period of time. A specific production schedule, product mix, stock portfolio, advertising media are examples of programmes. A programme is optimal if it maximizes or minimizes some measure or criterion of effectiveness such as profit cost or sales. Linear programming is one of the most versatile powerful and useful techniques for making managerial decision. It has been employed in solving a broad range of problems in business, government, hospitals and education. As a technique of decision making it has demonstrated its value in such diverse areas as production, finance, marketing, research and development and personnel. Determination of optimal product – mix, transportation schedule, plant location assignment of personnel and machine, media selection and investment portfolio selection are but a few examples of the type of problems that can be solved by linear programming technique.
2.2.4	Dangers of Cost Reduction
For every advantage, there must be a disadvantage, as one adage upholds. Therefore, though each cost reduction campaign brings considerably benefits to the company. However, some dangers or problems emerged from the use of it’s viz. 
Cost reduction in a company may result to higher cost in another department for instance increase in quantity of goods bought to spoilage of such products. If cost reduction is not based on sound reasoning like improved method then the cost will grow back to the original size.
2.2.5	The Concept of Profitability
According to Lucey (2016), accountants use the term profit, as the excess of revenue over costs or expenses; it may qualify as gross profit, net profit, pre-tax profit etc. Profitability therefore, is the measure of returns on the resources or capital employed by the organizations while growth is the rate of development in the organization. Since making of profit involves costs and revenue, any factor that reduces cost, increase a profit vice versa.
The factors that affect profitability and growth mostly in business organization are: Fluctuation in economic trend, Change in population and fashion, and The introduction of new technology.
Profits are indispensable for the efficient management of a business as highlighted. It is therefore advice able for business to undertake those ventures that would maximize their profit and minimize costs authority fraud or deception. Some of these would include the employment of capable and efficient managers, proper and prudent employment of the resources available to the organization, making sure that enough finance is available to implement most of the project of the organization, making available modern equipment which would increase output and reduce unit cost of the product. The aim of the measure is to reduce cost and increase revenue. The business organization has to organize its production department marketing, finance and administrative department to ensure that coordination and efficiency are achieved (Dury, 2015).


2.3	THEORETICAL FRAMEWORK
2.2.1	Cost Theory
Cost theory, an essential concept in economics, examines the relationship between production costs, output levels, and overall efficiency. It categorizes costs into fixed costs, which remain constant regardless of production levels, and variable costs, which change depending on output (Varian, 1992). For manufacturing companies like Black Worth Construction Company, understanding these cost dynamics is crucial for implementing effective cost control strategies. By analyzing the cost structure, companies can identify areas where expenses can be minimized without compromising production efficiency, thereby improving overall financial performance.
Furthermore, cost theory emphasizes the significance of reducing the total cost of production to enhance profitability. When fixed and variable costs are strategically managed, businesses can achieve a balance between cost reduction and optimal output. This theory is particularly relevant in manufacturing contexts where economies of scale and cost efficiency play significant roles in determining profitability (Samuelson & Nordhaus, 2005). In the case of Black Worth Construction Company, applying cost theory could involve monitoring material usage, streamlining production processes, and leveraging technology to reduce costs while maintaining quality.
2.3.2 Profit Maximization Theory
The profit maximization theory, central to microeconomics, posits that businesses aim to achieve the highest possible profit by minimizing costs and optimizing revenue (Baumol, 1959). This theory highlights that profitability can be enhanced by adopting strategic cost reduction measures such as improving operational efficiency, reducing wastage, and negotiating better supplier contracts. For manufacturing firms like Black Worth Construction Company, cost control mechanisms help identify unnecessary expenditures and redirect resources towards more profitable activities, ultimately increasing profit margins.
Additionally, the profit maximization theory underscores the importance of balancing cost reduction with quality and customer satisfaction. While reducing costs is essential, maintaining the quality of products ensures sustained customer loyalty and long-term profitability (Mas-Colell, Whinston & Green, 1995). In the context of Black Worth Construction Company, implementing this theory would involve integrating innovative technologies, improving workforce productivity, and optimizing resource allocation. By aligning cost control initiatives with profit maximization goals, the company can achieve sustainable financial growth.
2.4	EMPIRICAL REVIEW
Oluwayemisi, et al. (2022) investigated the relationship between financial performance and cost control in a sample of listed manufacturing
companies in Nigeria. The information for the 10 chosen companies came from the audited annual financial reports of the sampled companies from
2011 to 2020. Using the panel regression model, data were examined. The study's findings showed that selling and distribution costs had a negligibly avorable impact on financial performance while having a negligibly negative impact on the administrative financial performance of the sampled
organizations. The study came to the conclusion that cost containment has an impact on the financial health of Nigerian manufacturing companies
in both good and negative ways. The study recommended that manufacturing firms should strive to maintain optimal control of administrative costs
as any attempt to employ a positive change agent for a specific financial performance measure can lead to an unfavorable effect in another measure.
Erasmus (2021) investigated the effect of cost management practice on the financial performance of listed Deposit Money Banks in Nigeria. The
population of the study consists of 15 listed deposit money banks in Nigeria. The study adopts judgmental sampling techniques to select 10 banks
as the sample size for the study. Primary data was obtained through a structured designed questionnaire while the secondary data was obtained from
the annual financial report of listed DMBs in Nigeria from 2010-2018. The Ordinary Least Square Regression was used for data analysis. The
finding shows that activity-based costing had a significant impact on profit before tax. Again, the result shows that target costing had a negative
impact on profit before tax. The findings also revealed that standard costing had a positive significant impact on profit before tax. The study
concluded that cost management practice influences the financial performance of listed DMBs in Nigeria. The study recommended that banks
should ensure routine training, and seminars for their staff on new and modern cost management practices to enhance effective cost control and
cost reduction leading to financial performance. Management should also adopt cost management practices that focus on cost control and cost
reduction. Bank's policy on cost management practice should be formulated with an emphasis on cost control and cost reduction.
Mamidu and Akinola (2021) studied the effect of cost management on the performance of manufacturing companies in Nigeria. Secondary data
sourced from the financial reports of the firms was used to analyze the situation. The data were tested using the Ordinary Least Square Linear
Regression model. The result shows that equity is significantly related to the profitability of the firms while total asset was positively and significantly related to profitability. Cost management on the other hand has a significant impact on profits. The study concluded that cost management has a significant influence on profitability. The study then recommended that company policymakers and transaction advisors should
be keen on making cost management policies to be applied since they greatly impact the financial performance of the company.
Muse (2021) assesses the relationship between cost management and the financial performance of three telecommunication companies in Turkey, Egypt, and Saudi Arabia. The study used the multiple regression model to analyze the data. The analysis reveals that the cost management of Egypt's telecommunication is insignificant to the financial performance of the firms for the period while Saudi Arabia telecom company's cost
management was significant in financial performance. The study concluded that Turkey Telecom Company's cost management is poorly oriented. It was recommended that there is a need for the development of a scale for the effective financial performance of the company to keep the company's liabilities under control, the management should pay off the creditors quickly and reduce the repayment terms on the loans. Moreover, Egypt
Telecom Company needs to venture into the financial performance of the company by developing avenues necessary for the development of the
financial performance such as improving the business attractiveness and expanding its customer base.
Ayorinde (2021) looked at how cost containment affected pharmaceutical companies' financial results in Nigeria from 2010 to 2019. In this
investigation, secondary data were employed. The six pharmaceutical companies that are publicly traded in Nigeria were used as secondary sources
of data. The effects of cost containment on the financial performance of pharmaceutical enterprises in Nigeria were assessed using panel regression
analysis. The findings showed that cost control significantly affects the financial success of pharmaceutical companies in Nigeria. The study
suggested that in order to operate effectively within the company and improve performance, the management of the firms should use contemporary
strategic cost management strategies.






















CHAPTER THREE
METHODOLOGY
3.1	INTRODUCTION 
The method used in the generation of ideas and collection of data for this research as well as the methods employed in the analysis of the data shall be discussed briefly in this chapter. The researcher employed various method and procedures to achieve the objectives of this research. The methods that were used in the collection and analysis of data are outlined together with how these methods led to the conclusion drama with regards to the research question.
3.2 	RESEARCH DESIGN 
This section which could be referred to as either research design or research method is very critical to the entire research process. This study will adopt a descriptive survey research design to examine the impact of cost control and cost reduction on profitability.
3.3	POPULATION OF THE STUDY
According to Evboroulalai (2012), population refers to the entire subject whom the research is investigating or any group of persons or organization being studied by an investigator that constitutes the population. However, the population of this study is over 100 which consist the entire staff members of Black Worth Construction Company, Kwara State.
3.4	SAMPLE SIZE AND SAMPLING TECHNIQUES
In determining the sample size for this research work, the systematic sample method will be employed. A total of 20 respondents will be randomly selected from the entire population as the sample size. The sampling technique adopted is purposive sampling, focusing on staff members knowledgeable in financial and operational matters.


3.5	METHOD OF DATA COLLECTION
Both primary and secondary sources of data were adhered to on the course of this study and the attitude and responses of those interviewed were noted. Primary Sources of Data: The primary sources of data are the sampling or study unit from which information is obtained on a first hand basis (Eboh E.S., 2020). Data will be collected through a structured questionnaire distributed to selected staff of the company. Secondary data collection will be source from the library (text books and journal), Internet (existing works, articles in journals, textbooks and reference material), Lewin, 2020).
3.6	INSTRUMENT OF DATA COLLECTION
The research instruments used in gathering information are:
The questionnaire is design to collect information on the contribution of ration analysis on management decision making in an organization. The questionnaire formed in a way that the researcher an easily and draw valid conclusion from the answers given.
The questionnaire is an important and in dispensable device for data needed for the study.
Observation research and be used to obtain information that people are unwilling or unable to provide, this is possible by watching an individual reactions in a given situation.
3.7	TECHNIQUES FOR DATA ANALYSIS 
I translated the data collected into simple percentages. This was to enable an inferential statement to be made about any relationships. The formulated hypothesis were tested using chi-square (x2) test statistics which measures the significance of the difference between the observed set of frequencies. The computations were done using the chi-square formula which is:
	X 2 = £ (of –ef)2 
ef 
Where; of = observed frequency 
ef = expected frequency
The research hypothesis earlier formulated in the chapter one were tested in chapter four for acceptance or rejection using the chi-square statistical 62 technique. In using percentage and frequency distributions, a number of tables will be used in analyzing the responses of the questions asked and the percentage calculated and based on the total number of responses.




CHAPTER FOUR 
4.0	DATA PRESENTATION AND ANALYSIS 
The analysis of data for this project work out the Impact of the cost control and reduction on profitability of manufacturing company Ilorin: a case study of Black worth construction company, Kwara State.
4.1	PRESENTATION OF DATA
Here the data analyzed to test the research question discussed earlier. After this has been done result and summary statistic are obtain from the table of raw data. Moreover, the reference from answering some research question were all derived from raw data obtain direct from questionnaire, therefore each questionnaire is a were based on hundred percent (100%) of total number of respondent.
QUESTION 1:	DOES GOVERNMENT POLICY HAVE ANY EFFECT ON THE PRODUCTION CAPACITY OF COMPANY?
	SUGGESTED ANSWER
	NO OF RESPONDENTS
	PERCENTAGE OF RESPONDENTS

	YES
	7
	30%

	NO
	13
	70%


	Source: Field Survey, 2025
The above show that government policy of no affect the production since 30% representing 7 of total population reject. While the remain 70% respondent 13 of the total population alternate that it has affect on production capacity. 
4.2	ANALYSIS OF DATA 
This section attempt to give clear analysis of data collected through the questionnaire administrate on sample of production manager below are the percentage of data collected. 
QUESTION 2:	DO YOUR COMPANY FACE ANY PROBLEM IN COST CONTROL AND COST REDUCTION 
About 100% percent of the respondent which 80% response accept that companies face problem which 20% respondents to no. it show that companies is facing problem of cost control and reduction.
4.3	TESTING HYPOTHESIS
Hypothesis may be defined as test table tentative probably explanation of the relationship between two or more variable create a state of affair or phenomenon. 
These hypothesis are formulated under the NULL and respectively with view that if the tested null hypothesis is rejected, the alternative will stand on it place. 
The following are hypothesis underlying the studying of the project. 
	S/N
	NULL HYPOTHESIS 
	ALTERNATIVE 

	1.
	That cost control and reduction is importance in manufacturing concern. 
	That cost control and reduction is not concern. 

	2.
	That actual cost is compared with budget. 
	That actual cost is not compared with budget. 

	3.
	That cost controlled and reduction affecting of pricing of finished product. 
	That cost reduction control does not affect price of finished goods.

	4.
	That cost control and reduction optimized raw materials.
	That cost control does not optimize raw materials.

	5.
	That were housing organization is an important aspect of cost control.
	That were housing organization is not important aspect of cost control. 


4.4	DISCUSSION OF FUND
In view of the enormous data collection compiled with various visitation to the companies chosen as sample. It is permitted to make a through analysis of data collected so as to bring out the relationship that existed of otherwise between the observed fact and the expected. 
The various response (negative and positive) are presented in descriptive and percentage from these will then be compared and contracted in order to arrived at accurate conclusion on each hypothesis. 





















CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATIONS
5.1	SUMMARY 
The research work concern mainly with method adopted by the manufacturing in cost control and reduction it affects Black worth construction company, Kwara State. It is discovered that cost control and reduction is already integrated into financial system of Black worth construction company, Kwara State. Since type of cost system, it is necessary of information obtained from the account section is useful for this research work 
In addition it is discovered that management chose standard costing system because it most considered appropriate for their production system and it easy to predetermine estimated cost per-unit, therefore the chapter one of this research work has made useful information needed for this research and how important the control in the manufacturing industries. 
More also the chapter has look into various authors ideal to word the topic and benefit of cost control and reduction in manufacturing industries. The chapter three focus various research applied to this work. 
Chapter four try work or data presentation analysis and hypothesis testing, the last chapter Centre on summary, recommendations and reference work 
Chapter four, try work or data presentation analysis and hypothesis testing, the last chapter center on summary, recommendations, and references. 
5.2	CONCLUSION 
This study carried out to investigate the impact of cost control and reduction in the manufacturing industries. It effect on the effectiveness in the management of Nigeria bottling company limited. It was found that improper maintenance of calculating machine majority cause error and delay in the preparation of cost control and reduction record. This account department play vital role in Black worth construction company, Kwara State. The major function of cost control and reduction accounting system in the management of an organization is to aid in order to know the accusation and standard final account, it is also order to know the accurate, it is also in order to know the accurate and standard final account, it is also in order to know the accurate volume of stock account finished goods raw material and work in progress. It also provide management with fact and figure to enable them make objective decision based of this information this skull supervisor or play active role in the company and works effective by apply scope technique the skill and competency the processed. It was found out that ambiguity in the submission sand in by that departments of recording purpose cause error to statement of account, therefore the accountancy department make sure that classification of account is clear and relevant to the companies contest. The plant account are monitors of the performance of company activities and present the information obtain by him for use of the management. It also help and planning and other amenities are provide to staff and this make them operation effectively. For instance first aid and rest room are very important. Rooms are well equipped and decorated in restful but attractive colour so not to appear cold and impersonal. 
Also there are adequate ventilations and constant flow of fresh air flow temperature and humidity which also are automatically control. 
The research also administered questionnaire the account department staff concern, specifically the accounting system Black worth construction company, Kwara State survive likely problem that confronting them in cost and reduction practices. 
5.3	RECOMMENDATIONS
From logical critical analysis of the question, which is based on the hypothesis as useful recommendations for better cost control and reduction and effort of management of Black worth construction company, Kwara State toward cost control and reduction. 
It is most important that the calculating machine and equipment used most properly maintained where the light is cut from power holder or company plant. It is advisable to switch off the machine uses from normal place, it not sometime the height voltage from restoring light may cause rigorous damages to machine and if the machine spoilt the company can afford immediately arrange the repairs. 
The supervisor should make sure that and instruction given to their subordinate are very clear, concise and relevant task being undertake the manager and supervisor meet seek to likely employee in their work and give them task to which they can be proud of so that in which they call become more interested in their work and this increase their moral. 
Furthermore, it is the responsibility of the accounting department to make sure classification of accounts are clear, correct and relevant to the company business contents, the staff  should avoid error cause by ambiguity in submission sent by order need to check the account with an adding machines as much as possible before final recording is done. Plant account should be able to monitor and present the information obtained by him for use by in planning and for cost future result of company activities. 
Nevertheless, the incentive and other amenities for the staff are very importance and a principle reward for work done is adulation salary coupled with fair condition of employment. 
Finally adequate payment of transport allowance, pension and good condition such as payment and condition and good sick pay to work are paid sufficiently enough to provide require at work, if they ways to offer their best the management of the company need to concern themselves with the problem of stimulating the interest of the worker in other to obtain increase output and higher standard of quality  every effort should be made to developed a community interest between individual and other with whom he work.
In short, these conditions require 56-561 that they should be stated and community accepted objective know to every member of the group the management is not merely to delay working condition affecting the individual but also to take on interest in the effective running business. 
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