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CHAPTER ONE

1.1 INTRODUCTION

1.2 BACKGROUND OF THE STUDY

Leadership is mainly considered to be one of the key functions of management in achieving the objectives and goals of an organization. The ability to perform the administrative role however vest on a particular administration which is referred to as the leader.

It is without any exaggeration that the idea that leaders effectiveness is determine mainly by personal characteristics of leaders is one of the older theories of leadership effectiveness.

The leader always have the traits of persuasion, influence power threat of force appeal to stimulate the follower or workers to do what he want them to do.

Nonetheless, the role of a leader cannot be over emphasized in achieving the objectives and goals of an organization. As assented by Netheniel (1988) leadership is the ability to coordinate the factors of production (land, labor, resources and entrepreneur) into achieving the objectives always makes his /her feelings and exhortation known to his followers or workers through the process popularly called communication.

The leader also ascertains to satisfy the need of his/her followers in order to ensure the attaining to such organization objectives. An effective leader is always the one who appeals to his constituents in a palatable and meaningful way.

Also a manger, administrator or leader effectiveness will depend on his/her workers in its implementation of a common task in which can be done through the leader’s persuasion power thrust or even force and appeal to legitimate right.

A strong group cooperation and working cannot be achieved in an organization unless someone known as leader is made manifest. Although leadership in the other sense is a complex of an organizational goals or objectives. Also leadership is a post in which one acquiring it must be competent, bold and eloquent and have the knowledge of techniques.

1.3   AIMS AND OBJECTIVES OF THE STUDY

This study is aimed at achieving certain purpose which is the end of the study helps the case study in terms of improvement in achievement of its objectives and other companies as well. Also the aims of this research work are to look at leadership, its role and contributions to attainment of the organizations objectives

The case study has been Kwara State Town Planning Authority Ilorin

· To know the issues and problems in Nigeria politics, economic and society

· To know how Kwara State Town Planning Authority Ilorin encountered while trying to address the problem in our society

· To suggest ways of solving, removing the difficulties to that problems which Kwara State Town Planning ought to address can be properly address in the future

· To provide a lead way for future researcher on some study in related area

· To find out the extent to which leadership of Kwara State Town Planning objectives as in Decree 31 of 1987

· To find out how policy and decision in Kwara State Town Planning were expected by the followers

· To access how the performance and policy in Kwara State Town Planning are made

1.4   SCOPE AND LIMITATION OF THE STUDY

The coverage of this research study is the Kwara State Town Planning Authority Ilorin in role of achievement of the organization.

In carrying out the study, the following limitations were encountered

· The professional and technical nature of the topic

· Time factor

· Finance

· Level of literacy in the country

The professional and technical nature of the topic: Labour management is not a topic which everybody understands because what the topic is all about, therefore could not give information that is relevant and necessary.

Level of literacy in the country: The level of literacy in Nigeria present affected this researcher’s choice of obtaining information from everybody in the sample area.

Time factor: Time was also a limitation factor to this research as a result of inconsistence in the academic system, time was short and it was not possible to deep expensively with topic within the limited time.

Finance: There was also the problem of finance which seriously affected this research work. The research was handicapped by finance with which to travel to different part of the state to gather information

1.5
IMPORTANCE OF THE STUDY


This research work is purposely carried out to examine the result of the effective use of leadership. When discussing leadership, it is easy to make a serious mistake and concentrate primarily upon the leader to know the ability of a leader to perform effectively towards the attainment of the primary goals and objectiveness of an organization.


It is also intended to identify the advantage of various types of leadership role in achieving organizational goals and objectives. Also, the importance of the study is to sensitize the case study in the need and role of a leader in an organization for the success of such organization. The research also enables the authority to be productive and to be existence as per the style they are using.


And also to let the organization know the role of leadership for their organization goals and aims achievement

1.6
DEFINITIONS OF TERMS

i.
Hypothesis: This referred to the supposition put forward as a basis for reasoning and investigation

ii.
Liaises Faire Leadership Style: A basic leadership style in which the subordinates are given a high decree of independence in their operation by the leaders. It is also called feeding leadership style.

iii.
Leadership: This is the ability to influence subordinates to work towards groups, goals with confidence and kindness.

iv.
Management: The group of people who manage an organization. These are the organized body which runs on organization and are responsible for the upgrading and downgrading of such organization.

v.
Motivation Trait: These are the qualities required to make the leaders stimulate others to performs e.g desired for staff actualization for power to exercise over others.

vi.
Organization: This is referred to as organized system or body of people in an association which work together for he attainment of some specific aims and purpose

1.7     ORGANIZATION OF THE STUDY
This study contains five chapters that provide material for the leadership role in the achievement of the organization objectives.

Chapter one: Consist of introduction to the leadership[ roles in the achievement that the organization objectives Chapter two: Talks about the literature review of leadership role in an organization, Chapter three:  Contains research methodology which exposes the source of data and analysis. Chapter four: Cover data presentation and analysis which state the roles and constraints of the case study. Chapter five: Contains the summary, conclusion and recommendation and bibliography

REFERENCES

Abuja K. (1993): Management And Organization Business Book

 Limited

Agbakoba  R. Ogbonna M (2004): Local Government Administration

 and Development In Nigeria, Lagos, The Human Right Law

 Service. Pg 6.7

Daniel .F. (1994): Predpall Developing Quality Improvement Process

 In Consultation Engineering Firms: Journal Of Management In 

Engineering Pg 3 0-31 May-June

Head D (1983): As Cited By F.E Iyota 1999 In Local Government

 And Rural Development, Bottom Up Perspective Lagos, Sylva 

Publication Limited

John, F (1990): 101 Ways To Boost Your Business Performance, 


Mandarin Business, Pg 113

Welhnich, C. (1984): Leadership And Organizational Behavioral

 Science Approach London: Mc Graw Hill
CHAPTER TWO

LITETURE REVIEW

2.1
MEANING OF LEADERSHIP


Leadership has been subjected to a variety of definition in behavior science. Leadership is a social influencing process for any organization because he provide direction, guide activities ensuring that group objectives are attained. Reviewing the view of authors or whiter on leadership revealed that it is the process of influencing the activities individual or group towards a good achievement in a given situation.


Leadership is defined as the pre-eminence of one or a few individual over others. It is the intelligent control of group activity. A leader inspires others to work willingly towards application of his capabilities and qualities.


Leadership does not take place in a vacuum rather, it requires a reciprocal relationship between the leader and the led. A person could be said to be a leader to the extent that he succeeds in influencing others. It is both a process and properly Griffin (1992:62) as a process, leadership involves the use of non-coercive influence. As a properly, it is the set of characteristics attributed to someone who is perceived to use influence successfully.


Leadership exists at home, at school, in social organization, in religious, at place of work and in communities. According to Babagida management theory and practice (1970) leadership refers to crating and setting fourth of exceptional behavior pattern in such a way that other person respond


According to Zeal Stogdull who was very famous in study of leadership define leadership in (1974) as the process of influencing people so that they will willingly and enthusiastically work toward the achievement of the organization goals. Therefore, a leader is the most influential person in an organization who provide direct, guide groups and ensure that group objectives are attained

2.2
THEORIES OF LEADERSHIPS


Zaccaro (2001): Leadership is “organizing a group of people to achieve a common goal”. The leader may or may not have any formal authority. Student of leadership have produced theories involving traits.

(i) Situational interaction, function, behavior, power, vision and values

(ii) Charisma and intelligence among others. Somebody whom people follow: somebody who guides or directs others

Level of decision making: In a centralized organization there is little or no room for decision to be made by people at the lowest level of the organization. Directives and strict compliance expected. The style of leadership in this situations tends or leissez- faire. The organization which the productive is and the profit targeted are been act. There is tendency for that organization to be more democratic but when the situations are different, the leadership style to adopt becomes authoritative

2.3
LEADERSHIP STYLES

2.3.1
DEMOCRATIC LEADERSHIP


This is the co-operative participate opportunity to discuss the issue problems involves and shaves in the decision making process. He uses both cannot and stick. This style leads to point involvement greater commitment and improve industrial relationship


According to Douglas Mc Gregor’s (1960) as one of the theorist that have combined these leadership styles in different two ways. He expressed in an analysis two theories of leadership styles called theory x (the autocratic leader) and theory y (the democratic leader). They behave that leaders adopting theory x approach are task oriented while leaders adopting theory y are people oriented. However, is true consuming as the subordinate mat consume the right to the consulted on all issued and may affect the quantity of decision taken in attempt to please everyone.

2.3.2
AUTOCRATIC STYLES


Authoritarians or autocratic leader is the use of force power to control the action of others. How people relate to each other in social context. An autocratic leader is very conscious of his/her position. Power is ability of a person to influence the behavior of other to or tierce control over others. He has little trust and faith in his subordinates. He fells that pay is just a reward for work and it is the only reward that will motivate the workers. He gave orders and demand that they have to carryout. No question is allows and no explanation given to group members in assume responsibility for performance and merely do what they are told. A leader using this style is dictator in which he commands and expects compliances, he lives by ability to withhold or give reward and punishment.


According to Williams Chieck (1977) legitimate power, the power a leader possesses as a result of occupying a particular position in an organization. Subordinates are obligate to comply with his directive because the norms, policies and procedures are accepted as legitimate power. Reward power refers to leaders that are values by the subordinates (followers). According to Coleman, modern personnel management (1985) power of expertise office and even those unilaterally created by him through the use of absolute power. Whatever he says is law, there is no room for consultation and pass down to the subordinates for unquestioning implementation.

2.3.3
BUREAUCRATIC STYLE


This is the type that is role oriented. The leader is usually very right and strict in his application of roles in his organizations and slight deviation from the role usually his wrath and appropriate section this style does not give room for subordinate initiatives

2.3.4
LAISES FAIRE STYLE


This is where complete freedom is given to subordinates to take decision without collaboration with the leaders. The decision making is performed by whatever the group is willing to accept it productivity is generally low and work is sloppy. The group has little interest in their work, moral and team works are generally low. The leader merely assumed the group of members’ role. The theory is that workers are likely to perform better when left to find their solution to problem.


However, the damagers lies in the lack of direction and control and the leader may be said to have no confidence in his leadership ability in all.

 Job satisfaction or motivation is best achieved under a democratic leader and to some extent is the laissez faire leadership style. According  to Amital (1964) a leadership style that gives rooms for the consultation and welfare of the workers avoid always motivate workers to leaders are born and not made. It was assumed that some people are set aside from others by their possessions of qualities of greatness.

These characteristics include; intelligence to the need of others, initiatives self confidence, desire to accept responsibility, integrity, courage, behaviour in which relates to other people affect it effectiveness research identify most are explore position based on influence of a leader or the use of authority.

The second consecrated on concern for people on productivity i.e either a leader is people oriented or task oriented in this case the leadership style considered earlier represents a range of behavior in a continuum.

1. Fielding Contingency Theory: This fielder contingency model of leadership  discussion because of its contribution to leadership behavior in an organization. The theory simply argues that no single style of leadership behavior ill inversely result in high level performance instead a different type at situation requires different styles behavior. The various situations which determine or can determine which leadership style to adopt depend on size of the organization, the more the tendency for decision making to be centralized

2. Goal Contingency: Goals contingency exist when the goals of an individual and the goal of the organizations are perceived to be the same. There is unity of direction and purpose as everybody work towards the attainment at goals. Here the participative put in their best which thereby raising productivity level and reducing unnecessary industrial crisis that have resulted because of coercive approach of leadership. The autocratic leadership style may find it difficult engendering industrial peace because employers are forced coerced of threatened to do their job. It is important to asset that any leader that fail to addressed the welfare and either aspiration of the employers connect strive to a successful and since the whole organization would be frequently dominated by one crisis or the other

2.4 FUNCTIONS OF LEADERSHIP ]

To Achieve Organization: In any organization there must be a goal the leader should prepared to work towards its achievement the leader should strive hard to lay a good examples, so that his subordinate or co-workers should emulate in accomplishing the set goals.

To Produce An Effective Management System: A good leader should make sure that the organization run effectively that the organization should not be blamed or wrongfully perform its duties work should be delegated to workers who are ready to promote and keep the organization going on smoothly. The aims of the organization should be conducted to earn a good reward which will reflect them good performance of the organization to the general public.

To Facilitate Efficiency: A good leader should have at the back of his mind that efficiency should be his watch word. In any organization an efficiency leader is always rewarded with prizes from his subordinates when carried out a decision effectively which work out positively, a good leader needs hands so as to promote the services of an organization

To Bring About Orderliness: One of the objectives of an effective leadership is to coordinate the organization in such a way that there will be a rule and regulation within the organization. According to Nethaniel (1988), a leader is a person who control, direct and manage an organization in an orderly manner according to the rules and regulation workers should be well informed about the rules and regulations so as to avoid breakdown of roles and in order to influence the decision of the organization.

To Promote The Image Of An Organization: A good leader should seek to promote the image of an organization both within and without the world. Also the welfare of his workers should always paramount in his mind so that the well motivated workers.
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CHAPTER THREE
RESEARCH METHODOLOGY

3.1
SAMPLE AND POPULATION OF STUDY

Research population implies the total number of peoples or organization in a specified geographical area. Samples on the other hand also refer to the small part or function of a population that is subject able to details and extensive analysis

Given the population of the town planning staff of this department in time and financial constraints. Hence a random sampling of 50 employees are made of the questionnaires were distributed in population to the number of employees in which 42 was filled and submitted. Moreover sample is a portion that attributes, exhibits and representative of all group. Such people has completed the questionnaire and their ideas was revealed in all employees were used as sample size.
3.2
SOURCE OF DATA


In this research work, data will be gathered through primary and secondary, this will be described below:

i. Primary Source: This consist of first hand information collected to satisfy the purpose of an investigation. They will be gathered through the use of questionnaires personal interview, discussion e.t.c

ii. Secondary Source: These are existing data which are used to satisfy the purpose of an organization. It is a form of desk research, these secondary source are data services from text books, journals manuscripts and magazines

3.3
METHODS OF DATA ANALYSIS


Data analysis is the process of refunding the raw data earlier collected so as to make them directly relevant to the problem at mind.


The process of refunding the data implies going deeper than the superficial of  discovering the root cause of the issue at hand. Analysis is conducted in other to:

i. Establish relationship between two variables

ii. Determine the direction of relationship between them and

iii. Determine the extent of their relationship

These preamble shades of analysis and the nature of the topic of research are the main determinants of the appropriate method of analysis. The three major class analytical method are; hypothesis, testing, mathematical methods and other people consulting the project work to rate percentage of effectiveness and efficiency to development

3.4
RESEARCH PROBLEMS


These deal with the problems the researcher encountered during the collection of data to make this project a successful one.


Some of the problem or difficulties faced while carrying out this project are listed and explain below:

ILLITERACY: Some workers or people served the questionnaire were unable to really understand, fill and return the questionnaire. This really posed a challenge in obtaining reliable data

TIME: Time is another constraint that reduces the extent of going too far in this research work limited time constraint against going far to serve much people questionnaire and interviews

SECRECY: When interviewing or serving some member of the community or workers of the town planning and development authority questions they normally held some deep truth behind base on the fear of unknown tends to cover up some unrevealing vital information its be made use of by the researcher and other people consulting the project.

FINANCIAL CONSTRAINTS: Money is a great factor that determines the event of thing e.g browsing on the internet, going to libraries, consulting various textbooks and other journal have really posed some from the constraints to the research work.

DEPENDENCY ON FOREIGN WORK: Most people, government and organization across Nigeria often see project or research carried out in Nigeria as inferior when compared to other research carried out in Europe, America e.t.c, this have really limited the moral of the researcher when their work is not being encouraged therefore they yield in bringing out inferior research when there is no form of compensation or re-organization used as case study. This must be dealt with if the counting want to advance in the level of research work been produced.

CHAPTER FOUR

DATA PRESENTATION AND ANALYSIS

4.1
INTRODUCTION


This chapter presents the historical background of Kwara State Town Planning and Development Authority, Ilorin. The benefit and importance of this chapter is to present and analyze the various information gathered by the researcher. As a result of this, the researcher shall present a brief history of the case study and also make the presentation and analysis in a tabulated simple percentage form

4.2
BRIEF HISTORY OF THE STUDY


The Kwara State Town Planning and Development Authority was established by edict No 7 of 1984. It started full operations in 1985 and the first board of the Authority as a parastatal organization was in angulated in  December 1985, it had its name changes to Town Planning and Development Authority in 1991 to reflect the true perspective of the Authority.

4.3
DATA PRESENTATION AND ANALYSIS


This chapter present the findings to the study, it analyze the data collected


The socio-economic characteristics of the respondents which include Rank Distribution, Working experience e.t.c are discussed; since the background knowledge of those characteristics will be use more in the understanding of their responses in term of assessing performance of Kwara State Town Planning and Development Authority based on their number of department are presented in the table below.

	S/N 
	Department 
	No of respondents 
	Percentage (%)

	1
	Administrative
	3
	6%

	2
	Marketing
	5
	10%

	3
	Architectural 
	4
	8%

	4
	Building and quantity survey
	5
	10%

	5
	Urban and regional planning
	4
	8%

	6
	Civil engineering
	6
	12%

	7
	Works
	10
	20%

	8
	Departmental secretary
	13
	26%


Source: Researcher’s field survey 2025


From the table above, one can deduce that the total number of 50 questionnaire item were administrated by 50 employees from the eight (8) department examined in the population study. The table shows that 84% of the total respondent from the Kwara State Town Planning and Development Authority attested to the score of questionnaire served

	Sex 
	No of respondents 
	Percentage (%)

	Male
	35
	70

	Female
	15
	30

	Total 
	50
	100


Source: Researcher’s field survey 2025


The table above shows that the number of male respondents is 35 representing 70% of the total respondent while the total number of female is respondent is 15 representing 50% of the total respondent. Therefore, it can be informed that majority of the respondents are male.

	Age 
	No of respondents 
	Percentage (%)

	20-30 years
	8
	16

	31-40 years
	12
	24

	41-50 years
	14
	28

	51 years and above
	16
	32

	Total 
	50
	100


Source: Researcher’s field survey 2025


The table above reveal that 8(16%) of the respondents are between the ages of 20-30 years, 12 (24%) of the respondents are between the age range of 31-40 years, 14(28%) of the respondent are between the age range of 41-50 years, while 16 (32%) of the respondents are between the age range 51 years and above

	Designation 
	No of respondents 
	Percentage (%)

	Junior cadre
	31
	62

	Senior cadre
	19
	38

	Total 
	50
	100


Source: Researcher’s field survey 2025


The table above shows that 31(62%) of the total respondents fall into the junior cadre population is considered appropriate for the study because both junior and the senior cadre need training for development as a tool for organization efficiency, nonetheless, the table reveals that the number of junior cadre staff in component into the study (62%) out weights the number of senior cadre staff (38%)

	Years of work experience
	No of respondents 
	Percentage (%)

	Less than 5 years
	13
	26

	6-20 years
	17
	34

	21-38 years
	20
	40

	Total 
	50
	100


Source; Researcher’s field survey 2025


From the above table 13 (26%) of the total respondents have less than 5 years work experience, 17 (34%) of the total respondents have between 6 and 20 years working experience and also 20(40%)of the total respondent have between 21-38 years of working experience. This table show that all of the respondents ought to have attended one or more in service training in the organization.

RESPONSE OF THE RESPONDENT TO THE QUESTIONNAIRES

	S/N
	Questions 
	Yes 
	No 

	1
	Does the leadership role assist in achieving organizational objective?
	34
	16

	2
	Have you received any form of training since you have joined this organization?
	38
	12

	3
	What was the duration of the training?

(a) Less than a month

(b) Up to 3 month

(c) Move than 3 month
	44

39

36
	6

-

-

	4
	How many times till date have you sent to cause training to enhance good performance

(a) Zero

(b) Once

(c) 2 times

(d) More than 2 times
	46

43

36

31
	

	5
	Did you receive an induction and orientation training before you actually started the real task you were employed do?
	41
	36


Source; Researcher’s field survey, 2025

4.4
ROLES OF LEADERSHIP IN ACHIEVING ORGANIZATIONAL OBJECTIVES


Leadership is a process by which a person influences others to accomplish an objective and directs the organization in a way that make it more cohesive and coherent. Leadership is a process whereby an individual influences a group of individual to achieve common goals. In that it was once common to believe that leaders were born rather than made.




While leadership is learned, the skill and knowledge possessed by the leader can be influenced by his or her attitudes or traits, such as believes, values, ethics and character. Knowledge and skills contribute directly to the process of leadership while the other attributes give the leader certain characteristics that make him or her unique
LEADERSHIP ROLE IN ACHIEVING ORGANIZATIONAL ABJECTIVES

1. Be technically proficient: As a leader you must know your job and have a solid familiarity with your employers tasks

2. Be train as a learn: Although many so called leaders call their organization, department & section a team, they are just a group of people doing their jobs

3. Be loyal to the organization: Don’t perform selfish services, take personal responsibility

4. Be a professional who possess good character and traits example, honesty, competence, commitment, integrity straight forwardness and have a good imagination

5. Be aware of human nature e.g human needs, emotion and how people respond to stress

6. Provide direction: As a leader you must have direction e.g goals setting problem solving, decision making and planning

7. Know your organization e.g where to go for help and its climate and culture e.t.c

4.5
CONSTRINTS

i.
Lack of trained personnel: This has been one of the major problems facing the Kwara State Town Planning Development Authority for quite solve time. The employee being employed are not well and fully trained about the field they are. This also is due to the favoritism way of employing an employees. The authority lack well trained and understandable employee who have an insufficient experience about town planning and development authority in order to plan the state work on it each the state of being among the would class state.

ii.
Inadequate fund: This also has placed a long stigma on the authority. The authority is teandicapped due to lack of funds to carryout its activity. The authority always plan and has a good proposal toward how the state will be more developed but at most cases there is problem due to unavailability of fund. This also record to the government side because necessary fund needed for the implementation at the proposed plan is not been supplied by the state government and this has placed a stagnant stay on town planning and development authority. Also at most cash money been released is inadequate and insufficient for the execution of some plan or centany project. So half work is been done which is few worth or years will destroyed or have no value again

iii.
Bad leadership: For quite some time now, the authority has some leaders who only know how to embezzle money and not to work. Also it has been on the leadership side not motivated the government and the workers to work excessively for the authority. Also lack of leadership side not in order to achieve stated objectives or goals of the authority. In most cases money allocated or approved to fully embark on a specific project is been started to two by the leaders of the authority and the remaining half been used to do the work which is not a quality work.

iv. Lack of capitalization: Light from the incepting of Kwara State Town Planning and Development Authority, this has been a difficult thing and problems to them. The money or allocation of capital grants on approved budget is not released. The grant in aid approved is also not released and this places constraints on the achievement or delay the money due to some reason which are not befitting. This also is a major constraints to the achievement of the authority from its inception.

v. General lack of good understanding: This also is a barrier to the authority because there is general lack of good understanding of the roles of town planning plans in the proper development for the authority to perform it legitimate duties e.g the vehicles to carry out development duties tractors or equipment for the operation of accessible roads e.t.c
4.6
SOLUTION TO THE CONSTRAINTS


Solution is appointed to the position side constraints

i. Adequate fund for the authority: There should be adequate fund for the authority in order to carry out or discharge. Also the fund should be regular and assigned at the right time needed.

ii. Provision of equipment: There should be general understanding of role of town planning plan in the proper development. Therefore, be a means in which all the equipment needed to carryout the job is been provided for example, caterpillar and vehicles to carryout development duties

iii. Trained and experienced personnel: Also there should be a means of providing or employing well trained and experience personnel in town planning development matter. The criteria on employment should be on merit and not on favoritism or tribalism. The federal character should be highly esteemed when employing an employee or a worker

iv. Capitalization: The government should provide a way by which allocation of capital grants approved budget should at all means be released and at the reach of the town planning and development authority. The grant should be provided a through way by which the grant can pass through and reach the authority for the necessary use.

v. Good leadership: This also has a vital role to play in the effectiveness of this authority. As the topic of this project implies role of leadership in achieving organizational objectives. The leaders must always be a person that has fervent goals or zeal and has a vision for the development of the state and also not embezzle the fund, grant or money allocated to the authority for specific purpose

CHAPTER FIVE

SUMMARY, CONCLUSION AND RECOMMENDATIONS


This chapter covers the summary, conclusion and recommendation

5.1
SUMMARY


This section is mainly a summary of the entire work. The effective leadership is very important for any organization who is working hand to achieve the objectives for which it was set or established. However, it should be noted that for an organization such as Kwara State Town Planning and Development Authority Ilorin  to achieve its objectives an effective leadership is highly needed.


Consequently, the need to leave a co-operative relationship between the leader and workers in view of the important attached of workers.


The research work has objectively looked into the nature of relationship between the leadership and workers of Kwara State Town Planning and Development Authority Ilorin and identified possible causes of discontent among workers. The analysis revealed that there are inadequate working materials for staff to use in order to facilitate good performance. 


The function of the management of the authority are to generate fund to pay staff salaries while other things were to be step to matter how desirable. So this does not enhance good performance


Lack of motivation among the rank and file of staff is also a problem. Apart from the monthly salaries which do not come as regularly as it should be due to the fact that government subjection to the authority as a parastata organization is not sufficient to pay staff wages. There are no other incentive like health clinic, staff quarters, hosing and training allowance


Also the policy of government by way at retrenchment and authority and it has also led to the situation where experience personnel are lacking in the authority

5.2
CONCLUSION


As this project is progressing to its logical conclusion recapping what has earlier been said about effective leadership in an organization amount being super flow. But be that as it may re-emphasizing the role and the need to have an effective leadership in an organization such as Kwara State Town Planning and Development Authority Ilorin   not amount to this.


It has been discovered that style of leadership has a great impacts through the interviews and questionnaire used. One can easily noticed that the leadership style of the organization is democratic so the leadership of the organization has measured up to expectation of the employees and the members of public (customer) or client. The leadership of the organization has given the employee the opportunity in course and on the job training. The employees of the organization do not enjoy medical facilities and staff quarter or access to housing loan. As regards the organization staff retrenchment and compulsory retirement has reduce the staff strength of the authority. The government, its capital project such as development control, opening of access road e.t.c the government should endeavor to always release this capital grant for the organization to excel adequate facilities are necessary for workers and working materials for staff to use to facilitate good performance of the staff.


Some facilities like can loans, housing allowance, befitting accommodation and staff quarters and health e.t.c also the management should intensity effort to ensure that workers salaries are paid as at when due with the existing policies of present administration on workers salaries, in addition more training programmes and management training should be introduced for the benefit of the workers and to that of the organization. The leadership have more democratic approach to issue of workers of the level of the very high leadership style of the organization.


Furthermore, there should be room for flexibility in situation that call for it otherwise the subordinate will fell they are being led by autocratic leader who does not give room for their own views, from the above leadership is an influence process thoroughly which an organization can achieve its stated goals with effectively and efficiently


Finally, I want to recommended that researcher should investigate further into the supervision of the authority for sufficient payment of staff wages


Also, there is the need for effective leadership style in Kwara State Town Planning and Development Authority in order to enable them to carry out their duties effectively

5.3
RECOMMENDATION


From the foregoing analysis for any organization succeed and maintains its existence and as well function well, the leadership role must be sound in order to maintain or improve healthy working environment. It would therefore be better for leader to adopt a more flexible system of administration devoid of fear and tension.


As clearly said in the summary were also discovered in the organization which can affect the smooth running of the organization in order to do these lapses I will like to recommend the following.


To start with Kwara State Town Planning and Development Authority Ilorin   need to be given complete autonomy in their operation especially as of board of directors and ministry decision. This will enable it to determine the peace at executing its programmes as contain the edict that created it.


Secondly, from findings make through some of their staff. In every financial year there is provision for capital grant to enable the authority implemented some of details authority implemented some of details regarding other areas by the study.
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