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CHAPTER ONE

INTRODUCTION

1.1 BACKGROUND TO THE STUDY

In developing economics, like Nigeria, public sector represents one of the most dominant economic forces; perhaps due to the fact that government constitutes the largest single business entity and her pattern of expenditure through its various ministers, agencies and departments stimulate a lot economic activities.

Public sector, therefore, sets the economic agenda for the nation.  This implies that a robust system of internal checks needs to be put in place to provide assurances that government funds are used for purposes they were meant.  One major way of achieving this is the institution of internal audit.  
In the absence of effective internal audit, individuals with questionable character may exploit inherent loopholes to their advantage.  It is argued that the historically centralized and hierarchical structure of the public sector with its complex bureaucratic procedures tend to provide some level of comfort to those entrusted with the disbursement of public funds.  Consequent upon some layers of control embedded in the public sector, those responsible do not often see the need for another institutional layer (internal audit) to strengthen public assurance of accountability.
The term Fraud has become a global menace threatening the survival of every organization, governments, nations and the business communities. However, fraud is ubiquitous and universal. Every organization is prone to fraud and no nation is immune, although developing countries suffer the most pains. No organization or institution is exempted from fraudsters. The huge amount of money that is lost through fraud and financial malpractices in the public sector drains the nation’s resources with far reaching negative consequences on growth and development.

However, this study is of importance as it will enable administrators, government and public policy makers to know the causes and ways to curb fraud in either public or private organization. This study will also contribute to knowledge and will be useful to other research working on related topics.

1.2 STATEMENT OF THE PROBLEM

Fraud has assumed a wider dimension touching almost all part of our national fraud is not limited to the financial sector alone, organization precisely public sector as a focus relating to this research exercise and organization not left out.

Fraud therefore has an instrument with its committed, such instrument include the employee’s, consumers, debtors, the computers etc, which are used in the perpetration of the fraud. In trying to probe further why some of these fraudulent activities today have been discovered that the major causes are; dishonest staff, breakdown of the internal control system of the organization, public, “ineptitude” in handling cases of fraud in the organization, loose and ineffective security system in the organization and stagnant position for a long time of some staff. It is therefore important to say that appropriate measures have to be introduced to minimize the problem.

Inefficient management and poor composition can encourage fraud in the industry. Ineffective management policy has lead to an increase in the level of fraud witnessed as well as lack of proper supervision has lead to most of the fraud witnessed in the public sector. Lack of proper training, nepotism and poor recruitment policy, poor qualification and combination of operations staff, poor segregation of duties, all have effect on numbers of fraud in the public sector. The aim of this study is therefore to examine the impact of internal control system on fraud control in public sector.

1.3
RESEARCH QUESTIONS

i. Is there significant relationship between management policies and Nigeria public sector?

ii. Does internal control system have impact on Nigeria public sector?

iii. Does  Fraud prevention and detection methods have influence on Nigeria public sector?
1.4
OBJECTIVES OF THE STUDY


The primary Objective of this study is to examine the impact of internal control system on fraud management in public sector. Specifically, the study aims at achieving the following objectives:

i. Examine the relationship between management policies and fraud in Nigeria Public Sector

ii. Examine the impact of internal control system on Nigeria public sector

iii. Examine the Influence of Fraud prevention and detection methods on fraud in Nigeria public sector

1.5
RESEARCH HYPOTHESES

The study will be guided by the following hypothesis:

Ho1: There is no significant relationship between management policies and Nigeria public sector

Hi1: There is significant relationship between management policies and Nigeria public sector

Ho2: Internal control system does not have impact on Nigeria public sector

Hi2:Internal control system has impact on Nigeria public sector

Ho3: Fraud prevention and detection methods have no influence on Nigeria public sector

Hi3: Fraud prevention and detection methods have influence on Nigeria public sector

1.6
SIGNIFICANCE OT THE STUDY

This study is important as it will enable the managers, government and public policy makers and practitioners to know the causes and ways to curb fraud in either public or private organization. This study will also contribute to knowledge and will be useful to other research working on related topics.

1.7
SCOPE OF THE STUDY

This research deals extensively on the assessment of Internal control system on fraud management in Ilorin East Local Government Area. The study concentrates on internal system on fraud detection in public sector.

1.8
DEFINITION OF KEY TERMS AND CONCEPT

Some terms used in the study are defined to avoid misinterpretation of the object of the study. These include the following:

FRAUD

Fraud has been widely defined as an action or an instance of checking somebody in order to make money or obtain goods illegally. The same dictionary defines the perpetrator of frauds as fraudsters.Fraud consists of both the use of deception to obtain an unjust or illegal financial advantage and internal misrepresentations, affecting the financial statement by one or more individuals among management, employees, or third parties.
REVENUE

These are income generated through tax or money receive from it business by government.

INTERNAL CONTROL
Internal control system is the process by which an organization governs its activities for effective and efficient operation, reliability of financial accountability and compliance with applicable law and regulation.
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CHAPTER TWO

LITERATURE REVIEW

2.0
PREAMBLE

2.1   CONCEPTUAL REVIEW

Unegbu and Obi (2012) defined internal audit as part of the Internal control system put in place by management of an Organization to ensure adherence to stipulated work procedure and as aid to management. According to Unegbu & Obi (2012) Internal audit “measures, analyses and evaluates the efficiency and effectiveness of other controls established by management in other to ensure smooth administration, control cost minimization, ensure capacity utilization and maximum benefit derivation. In the view of Adeniji (2011) Internal audit is part of the internal control system put in place by management of an organization. It is an aid to management; it ensures that the financial operations are correctly carried out according to the law and also in accordance with the wishes of the board or council. Internal audit is a branch of management, which enables compliance with established financial instructions on expenditures. In order to achieve agreed objectives, public sector officers must incur expenses in line with established financial instructions. It is the responsibility of the internal audit to ensure adherence to these instructions by personnel involved in public sector administration.

According to Howard (2008) it is appropriate to contrast the public sector with that of private sector. To the former, the main objective of the enterprise in principles is not to make profit but render services. Nwanyawu (2010) opined that public sector auditing means independent examination of and expression of opinion on the financial statements of government establishment, by appointed auditor in pursuance of that appointment and in compliance with the enabling constitution. The final accounts in the public sector especially for the Federal, State and Local government are classified into funds, including:

a. Consolidated Revenue Fund

b. Development Fund

c. Treasury Fund

d. Special and Trust Funds

e. Contingency Fund.

Vos (1997) said that objective of internal auditor is to evaluate effectiveness of financial and operating control, confirm compliance with company policies, procedure, protect assets verify the accuracy and consistency of organization’s external and internal reports. Stoner (1994) was of the opinion or view that the objective of internal audit is to evaluate several of the organization’s reports for accuracy and usefulness and also recommending improvement of the control system. Owler and Brown (1999) stipulated that the objective of internal auditor is to protect management against errors of principle and neglect of duty. 

Barker (1999) agreed with Owler and Brown but added that it is to review the operations and record of the undertaking and in the course of these checks much of the detailed work of the organization in respect of financial and other statements are effectively audited.

Tracey (1994) is of the view that it is the responsibility of the internal auditor to review how well the accounting system works and also evaluate the effectiveness and efficiency of many operations in the organization. A lot of public sector has been operating without internal auditor. This can be attributed to the fact that few people outside the accounting profession realize the importance of the internal auditor. Emphasis was laid on discharging accountability for the use of owners fund through the internal auditor report. Some public sector management adduces the argument that internal auditors, being employees in public sector do not have the liberty to exercise the unbiased and independent attitude so necessary to an auditor.

1. Perspectives of Accountability

1.1 The Traditional Perspective
This is the simplest model, with a coherent chain-from official to official in the bureaucracy, from official to minister, from minister to parliament, from parliament to the people. Under the traditional perspective, each official is technically accountable, through the hierarchical structure of the bureaucracy, to elected politicians and to the citizens. In the ideal traditional view, as under all other perspectives, honesty, integrity, impartiality and objectivity form the code the behavior of officers as they administer rules decided by the politicians.

1.2 The Democratic Perspective
This is closely related to the traditional perspective but incorporates the notion of the public being passive consumers of public services and that the traditional channels of accountability have been downgraded in favour of managerial notions. This perspective highlights both representative and participatory forms of democracy as channels for holding public administration to account. These channels may have been downgraded in favour of others by recent reform initiatives; they do however, still exist and have the potential to impact on the activities of public administration.

1.3 The Professional Perspective
This is based on what Clarke (2009) described as the view sold to the public that in the 1960s and 1970s that both bureaucracy and professionalism represented transcendent sets of rules and knowledge (expertise) which guaranteed the neutrality of state intervention. However, in the 1980s and 1990s bureaucracy and professionalism have been identified as partisan interests which require the creation of new political disciplines (the market place, management and the evaluative state) to check their powers.

1.4 The Managerialist Perspective
Recognizes that accountability operates at two levels-the strategic level for which politicians are responsible and the operational level, which is the sphere of managers (Deakin and Walsh, 1996). The test of legitimacy of public service is the acceptability of the services it produces for the citizen. The shift in modern governments to setting clear objectives, measuring performance and separating policy from administration makes officials as much accountable for the end product (that is, policy outcomes) as politicians. However, Stewart and Stocker (2011), argue that this shift is the ideal, which may not always be achieved in practice.

1.5 The Governance Perspective
According to Rhodes (1996) it is difficult to define governance perspective because the term governance has acquired a multitude of different meanings. The governance perspective is, however, closely related to the managerialist frame of reference but moves beyond traditional institutions of government by emphasizing the external dependence and internal fragmentation of the state, which inhibit its capacity to effectively govern.

According to Rhodes (2000), this perspective is more contemporary in recognizing the reality of partnerships and networks of arrangement in today’s joined up public sector and the changing scale, character, scope and complexity of public service delivery. According to Pierre and Stoker (2011) the governance perspective thus highlights the apparent tension between new forms of political coordination and steering on the one hand and a powerful legacy of channels and instruments for political accountability on the other.

1.6 The Regulatory Perspective
Emphasize the use of authority, rules and standard setting, particularly displacing an earlier emphasis on public ownership, public subsidies and directly provided services. Consequently, accountability is no longer ensured through line management relations within clear hierarchical structures but through increased surveillance and audit and hands off regulation (Hood, 1999).

1.7 The Rational Choice Perspective
This is based on rational choice theory, which explains social phenomena from the beliefs and goal of individuals (Ward, 1995). Thus, the rational choice perspective on accountability emphasizes psychological and behavioral factors in public administrators that result in individuals by highlighting the potential for public administrators to evade traditional, democratic and other channels of accountability. According to this perspective only by focusing on individual political strategies of these actors could a true picture of accountability emerge. 
Dowding (2010) have however argued that rational choice perspective is not a rival to other perspectives in politics. Rather it is a method of study, which may illuminate other approaches and provide a dynamic explanation of their descriptive and categorical forms. This is more so if it is recognized that accountability goes beyond rendering stewardship. This is so because governing is a very complex process in which assessments are made whether ones use of allocation of resources is better or yields more benefits than another. This complexity has very serious consequence when decisions taken by public officers are brought under open and public scrutiny particularly by those who were either not parties to those decisions or are even incapable of appreciating the intricacies of such decisions.

2. Principles of Effective Accountability

The preceding sections discussed the various perspectives of looking at accountability. However, Anonymous (1997 and 2001) contend that there are five principles of effective accountability with each principle referring to an aspect of accountability especially to the newer forms of accountability relationships, such as through alternative service delivery mechanisms. The five principles are as follows:

Roles and responsibilities: The roles and responsibilities of the parties in the accountability relationship should be well understood and agreed upon. Such an understanding provides the context within which both parties will respond and perform. Without this understanding and the required clarification, the basic underpinnings of an effective relationship would be absent.

Performance expectations the objectives being pursued, the accomplishments expected, this is, what each party is expected to contribute to the result, including the inputs and outputs to achieve the desired outcomes and the constraints to be expected should be explicit, understood and agreed upon. Without a clearly spelt out expected outcomes, it would be impossible to determine whether these outcomes have been realized.

The performance expectations need to be clearly linked to and in balance with the capacity, that is, authorities, skills and resources of each party to deliver. The absence of a plausible link between what is expected and the authorities and resources supplied will tend to undermine the effectiveness of accountability. Consequently, expectations that are well beyond what is reasonable for the resources provided will not be believed. Accordingly effective accountability is enhanced by clarity of the links and balance, between resources and expected result.

Able reporting: Effective accountability requires reporting what has been accomplished to bodies to whom the parties are responsible (such as parliament) and to the other parties in the accountability relationship. For the report to be useful, it must be seen as credible and must be timely. It must describe results accomplished, resources and actions taken in light of the agreed expectations. The report must also attribute responsibility in some manner for shortcomings. Depending on the circumstances, reporting can be ongoing, periodic or both. In some situations, external audit can be used to enhance the credibility of performance information.

Reasonable review and adjustment: A credible review and feedback on the performance achieved should be carried out by the accountable parties. Where achievements are below agreed levels, the causes of the under performance are recognized and necessary corrective actions are taken and possible adjustments to the accountability arrangement made and lessons-learned noted. An accountability relationship without follow-ups is clearly incomplete and unlikely to be effective.

3. Roles and Responsibilities of Internal Auditor

Internal auditors owe a responsibility to the management and the board, providing them with information about the adequacy and effectiveness of the sector’s system of internal control and the quality of performance.

2.2
THEORETICAL FRAMEWORK 
Since the 1930s, various scholars have made research efforts and have postulated theories aim at unearthing the reasons behind fraudulent activities and how to prevent their occurence and mitigate their consequences. These theories include. 

1. The White Collar Crime Theory (Sutherland 1939). 
This theory according to Abdullahi and Mansor (2014); was pioneered by Edwin H. Sutherland during a presidential talk to the American Sociological Society in 1939. Prior to Sutherland‟s work, traditional theories of crime blamed poverty, broken homes and disturbed personalities as sources of crime. But Sutherland in his theory posits that most of the people who commit crime in business setting were far from the poor but are people with happy family background, are well educated, intelligent and affluent and have no mental problems. The introduction of white-collar crime by Sutherland broke new grounds but the theory was heavily criticized from various fronts especially legal experts and social science scholars. To these critics the new theory was conceptually, empirically, methodologically and legally ambiguous. 

2. The Fraud Triangle Theory (Cressey 1953) 
Kassem and Higson (2012) disclose that Donald Cressey first coined the term fraud triangle in 1950. Cressey was troubled to find out why people commit fraud and this motivated him to interview 250 criminals in 5 months. In 1953 Cressey published his work titled „‟ Other People‟s Money: The Case of Embezzlement‟‟ where he asserted that three factors are present in every fraud situation and these are: perceived pressure, perceived opportunity and rationalization. Perceived pressure/incentives are those circumstances and personal situations that motivate a person to commit fraud. Perceive opportunity refer to those favourable circumstances and weaknesses in the system such as the absence of strong internal control that makes fraud possible. Rationalization is the moral reasoning, which fraud perpetrators formulate to justify that their unethical behaviour is something other than criminal activities. 

Joseph, Albert and Byaruhanga, (2015) posit that breaking the fraud triangle is the key to fraud prevention and detection. This implies that an organization must remove one of the elements of the fraud triangle in order to reduce the likelihood of fraudulent activities. And of the three elements of fraud triangle, opportunity is the element management can exercise control and where fraud prevention can excel. Management can implement strong internal controls, effective supervision and oversight and severely discipline fraud perpetrators in order to prevent fraud. Kassem and Higson (2012) reveal that Cressey‟s theory of fraud triangle was widely used by regulators, professionals and academics but it was also highly criticized on the ground that it cannot alone help in explaining fraud because two of the factors- rationalization and pressure cannot be observed while other factors like Capabilities are ignored 

3. Fraud Scale Theory 
Albrecht, Howe and Romney (1984) developed this theory as an alternative to the fraud triangle model. It is similar to the fraud triangle but it uses an element called personal integrity instead of rationalization. The authors argue that unlike rationalization in the fraud triangle, personal integrity can be observed in both an individual‟s decision and in the decision making process and which can help in assessing integrity and in determining the likelihood that an individual can commit fraud. The authors define personal integrity as the personal code of ethical behaviour each person adopts.

2.3
Empirical Review

This section looks into juxtaposing various views of scholars that have written on the topic in previous times. This in a way will help identify areas of further research that needs to be improved upon. Enofe et al (2016) in their study examined “internal control mechanism and fraud prevention in the Nigerian public sectorusing the new fraud diamond theory”. It adopted a survey design and made use of primary data while the SpearmanRanked Correlation (rho) was used to analyze the hypotheses. 

The findings revealed that “corporate governance and jobsegregation exhibits insignificant influence on fraud prevention while employees’ capability and management integritysignificantly influence fraud perpetration and prevention in the Nigerian Public Sector”. Ggbegi and Adebisi (2015), intheir studies “Analysis of Fraud Detection and Prevention Strategies in the Nigerian Public Sector” tested fourhypotheses, “There is no strong internal control system in the Nigerian public sector” and “Management integrity has noinfluence on fraud prevention in Nigerian public sector”. 

It was found that, “there is no strong internal control system in the Nigeria public sector and management integrity has influence on fraud prevention in the Nigeria public sector”. Ademola et al (2015) in their study on “the effect of internal control system In Nigeria public sector” concluded in the study that “the establishment of internal control play a vital role in prevention of fraud and irregularities” after testing twohypothesis to analyze “the effectiveness of internal control on the prevention and detection of fraud in the public sectororganization”. 
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CHAPTERTHREE
METHODOLOGY
3.0Preamble
ThisChapterdescribesthemethodologicalframeworkusedinattainingthestatedaimandobjectivesofthestudy.ThisChaptershowedhowtheresearchhypothesespostulatedwereempiricallydeterminedandexaminedrelevantmethodologicalapproachesadoptedinthestudy.Theresearchdesign,typeandsourcesofdatawereexaminedalongwiththeprocedureemployedintestingthehypothesesandaccomplishingthestudyobjectives.Inparticular,focuswasonthestudypopulations/sampleframeanditscharacteristics,samplingtechniquechosen,andadescriptionofthechoiceofdatacollectioninstruments,questionnairedesign,andmethodsofdatameasurement,analysisandpresentationwerecontainedinthischapter.

Thischapterprovidethebasisforknowingthemethodologytobeusedincollectingdatafromthisstudywhichincludepopulationofthestudy,samplesize,sampletechniques,methodofdatacollectionandmethodofdataanalysis.

3.1ResearchDesign
Theresearchdesignisadetailedofhowaresearchstudyistobecompletedsoastoidentifytheprocedurerequiredtoundertakeastudyandensurevalidityandobjectivityoftheresearch.Inthisstudybothqualitativeandquantitativeresearchmethodwasused.However,itissubjectedtocasestudyandsurveyresearchmethod.

3.2SOURCESOFDATA
PRIMARYSOURCESOFDATA
Theprimarysourcesofdataincludedreconnaissancesurvey,administrationofquestionnaires,directfieldobservation,oralinterviewandtheuseofinterviewerguide

Thereconnaissancesurveywasthepreliminarysurveyandwascarriedoutinordertogetfamiliarwiththewholeareaandtoproperlyinvestigatethestudyareainordertohavetrueandrealpictureoftheareainmindtowardabetterunderstanding.

ORALINTERVIEW
Theoralinterviewwillbeconductforthosethatcannotwriteorunderstandthequestionnaire

SECONDARYSOURCEOFDATA
Secondarydatawerecollectedfromthepublishedandunpublishedmaterials.Theseareinformationgottenfromsourcesasidethatoftheresearcher.Oursecondarydatasourceincludessourcedfromtextbook,journalsandotherpublishedworksbywriterswhohadwrittenontheroleofleadership.

3.3POPULATIONOFTHESTUDY
Thepopulationofthisresearchprojectcomprisestheaccount,logistics,warehouse/salesandgeneraladmindepartmentofTuyilpharmaceuticalNigeriaLimited,Ilorin.ThepopulationismadeupofselectworkersfromeachdepartmentsoftheOrganization.

3.4SAMPLEFRAME
Samplingframereferstocompletelistofallunitsinthepopulationunderstudy,anddeterminesthestructureofenquiries(Olaseni,2004).Asamplingframehasthepropertyidentifiableineverysingleelementandincludestheelementsinasample,anditisrepresentativeofthepopulation.Inchoosingthesamplingsizeandsecurerepresentative’sresponses,thesizeofthesamplewasbasedonstatisticalestimationtheoryconsideringdegreeofconfidencethatisexpectedontheresearchofthisnature.

Thisisthelistofobservableeventfromwhichthesampleisdraw.Inthissituation,oursampleframeisamongpeopleinkwaraStateIlorin.

3.5SamplingTechniquesandSamplingSize
Thesimplerandomsamplingtechniqueswillbeusetoensurethatallthesegmentofthepopulationisincludedinthesample.Thesampleisdrawnfromevery3rdofthetotalpopulation.

3.6Samplesize
ThesamplingsizetobeusebytheresearchinthisstudyconstitutesamongthepeopleinIlorinKwaraState.Ascientificmethod(TheYamaneformula,1967)toacquireafairlyaccuratesamplesizewasemployed.

Mathematically;

n=
Where;
n=samplesize=?


N=totalpopulation/sampleframe=124people


e=levelofprecision(0.05)
n=94.656=95
Therefore,thesamplesize(thenumberofquestionnairestobedistributed)is95.
3.7MethodofDataCollection
Bothprimaryandsecondarydatawillbeuseinthecourseofthisstudythequestionnaireandpersonalinterviewwillbeuseincollectingoftheprimarydata.Thesecondarydatawillbecollectfromjournal,publishingandun-publishingmaterials.

3.8MethodofDataAnalysis
Thedatawillbeanalyzedusingmanualandelectronicbasedmethodsthroughthedatapreparationgridandstatisticalpackageforthesocialsciences,(SPSS2017).Theutilizationofstructuredgridsallowsspecificresponsestobelocatedwithrelativecasefacilitatetheidentificationofemergingpatterns.Also,descriptive,statisticalandcontentanalysestechniqueswillbeuseintheanalysisofthedatacollected.Thestudywillusethedescriptiveanalysistoachievethemean,frequencydistributionandpercentageresultsoftheresearchwork.Thestudywillmakeuseofstatisticaltools.Whichinclude:analysisofvariance(ANOVA),correlationefficientandregressionanalysisintestinghypotheseswhereapplicable.

CHAPTER FOUR

DATA PRESENTATION, ANALYSIS AND INTERPRETATION OF FINDINGS

4.1
Introduction 

This chapter deals with the data presentation, data analysis and interpretation where proper analysis and interpretation of data is done. The first section presents the general information about respondents.

4.2
Data Presentation and Analysis

	Table 1: Gender of Respondents

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Male
	34
	35.8
	35.8
	35.8

	
	Female
	61
	64.2
	64.2
	100.0

	
	Total
	95
	100.0
	100.0
	


Source: Field Survey, 2025

Table 1 above shows that 34(35.8%) of the total respondents are males while 61(64.2%) are females.

	Table 2: Age of Respondents

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	16-20 years
	27
	28.4
	28.4
	28.4

	
	21-30 years
	24
	25.3
	25.3
	53.7

	
	31-40 years
	20
	21.1
	21.1
	74.7

	
	41 yrs and above
	24
	25.3
	25.3
	100.0

	
	Total
	95
	100.0
	100.0
	


Source: Field Survey, 2025

Table 2 above shows that 27(28.4%) of the total respondents are between the ages of 16 and 20 years, 24(25.3%) of the respondents are between the ages of 21 and 30 years, 20(21.1%) of the respondents are between the ages of 31-40 years, while 24(25.3%) are 41 years and above.

	Table 3: Marital Status

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Single
	40
	42.1
	42.1
	42.1

	
	Married
	55
	57.9
	57.9
	100.0

	
	Total
	95
	100.0
	100.0
	


Source: Field Survey, 2025

Table 3 above shows that 40(42.1%) of the total respondents are singles while 55(57.9%) are married.

	Table 4: Educational Qualification

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	GCE/SSCE
	18
	18.9
	18.9
	18.9

	
	OND/NCE
	26
	27.4
	27.4
	46.3

	
	HND/Bsc
	28
	29.5
	29.5
	75.8

	
	Msc/MA
	23
	24.2
	24.2
	100.0

	
	Total
	95
	100.0
	100.0
	


Source: Field Survey, 2025

Table 4 above shows that 18(18.9%) of the total respondents are GCE/SSCE certificate holders, 26(27.4%) of the respondents are OND/NCE certificate holders, 28(29.5%) of the respondents are HND/BSc certificate holders, while 23(24.2%) are MSc/MA certificate holders.

SECTION B

	Table 5: Internal control has significant influence on the management of public sector

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly Agree
	20
	21.1
	21.1
	21.1

	
	Agree
	63
	66.3
	66.3
	87.4

	
	Strongly Disagree
	6
	6.3
	6.3
	93.7

	
	Disagree
	6
	6.3
	6.3
	100.0

	
	Total
	95
	100.0
	100.0
	


Source: Field Survey, 2025

Table 5 above shows that 20(21.1%) of the total respondents strongly agreed with the statement, 63(66.3%) of the respondents agreed, 6(6.3%) of the respondents strongly disagreed, while 6(6.3%) of the respondents disagreed.

	Table 6: Internal control ensures proper use of organization fund  and assets

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly Agree
	62
	65.3
	65.3
	65.3

	
	Agree
	22
	23.2
	23.2
	88.4

	
	Strongly Disagree
	4
	4.2
	4.2
	92.6

	
	Disagree
	7
	7.4
	7.4
	100.0

	
	Total
	95
	100.0
	100.0
	


Source: Field Survey, 2025

Table 6 above shows that 62(65.3%) of the total respondents strongly agreed with the statement, 22(23.2%) of the respondents agreed, 6(6.3%) of the respondents strongly disagreed, while 6(6.3%) of the respondents disagreed.

	Table 7: There is free access to cheque books and organization assets

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly Agree
	44
	46.3
	46.3
	46.3

	
	Agree
	14
	14.7
	14.7
	61.1

	
	Strongly Disagree
	18
	18.9
	18.9
	80.0

	
	Disagree
	19
	20.0
	20.0
	100.0

	
	Total
	95
	100.0
	100.0
	


Source: Field Survey, 2025

Table 7 above shows that 44(46.3%) of the total respondents strongly agreed with the statement, 14(14.7%) of the respondents agreed, 18(18.9%) of the respondents strongly disagreed, while 19(20.0%) of the respondents disagreed.

	Table 8: A true reflection of an organizational activities are presented in financial statement through the performance of internal control

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly Agree
	14
	14.7
	14.7
	14.7

	
	Agree
	51
	53.7
	53.7
	68.4

	
	Strongly Disagree
	18
	18.9
	18.9
	87.4

	
	Disagree
	12
	12.6
	12.6
	100.0

	
	Total
	95
	100.0
	100.0
	


Source: Field Survey, 2025

Table 8 above shows that 14(14.7%) of the total respondents strongly agreed with the statement, 51(53.7%) of the respondents agreed, 18(18.9%) of the respondents strongly disagreed, while 12(12.6%) of the respondents disagreed.

	Table 9: Stock taking is done following the procedures and in the presence of the internal auditor

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly Agree
	18
	18.9
	18.9
	18.9

	
	Agree
	41
	43.2
	43.2
	62.1

	
	Strongly Disagree
	18
	18.9
	18.9
	81.1

	
	Disagree
	18
	18.9
	18.9
	100.0

	
	Total
	95
	100.0
	100.0
	


Source: Field Survey, 2025

Table 9 above shows that 18(18.9%) of the total respondents strongly agreed with the statement, 41(43.2%) of the respondents agreed, 18(18.9%) of the respondents strongly disagreed, while 18(18.9%) of the respondents disagreed
	Table 10: The petty  cashier is different from the main cashier

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly Agree
	44
	46.3
	46.3
	46.3

	
	Agree
	14
	14.7
	14.7
	61.1

	
	Strongly Disagree
	18
	18.9
	18.9
	80.0

	
	Disagree
	19
	20.0
	20.0
	100.0

	
	Total
	95
	100.0
	100.0
	


Source: Field Survey, 2025

Table 10 above shows that 44(46.3%) of the total respondents strongly agreed with the statement, 14(14.7%) of the respondents agreed, 18(18.9%) of the respondents strongly disagreed, while 19(20.0%) of the respondents disagreed.

	Table 11: There are adequate policies to ensure effective collection and follow- ups of due accounts

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly Agree
	14
	14.7
	14.7
	14.7

	
	Agree
	51
	53.7
	53.7
	68.4

	
	Strongly Disagree
	18
	18.9
	18.9
	87.4

	
	Disagree
	12
	12.6
	12.6
	100.0

	
	Total
	95
	100.0
	100.0
	


Source: Field Survey, 2025

Table 11 above shows that 14(14.7%) of the total respondents strongly agreed with the statement, 51(53.7%) of the respondents agreed, 18(18.9%) of the respondents strongly disagreed, while 12(12.6%) of the respondents disagreed.

	Table 12: Perpetration of fraud and losses of revenue in an organization are as a result of weakness in the internal control system

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly Agree
	18
	18.9
	18.9
	18.9

	
	Agree
	41
	43.2
	43.2
	62.1

	
	Strongly Disagree
	18
	18.9
	18.9
	81.1

	
	Disagree
	18
	18.9
	18.9
	100.0

	
	Total
	95
	100.0
	100.0
	


Source: Field Survey, 2025

Table 12 above shows that 18(18.9%) of the total respondents strongly agreed with the statement, 41(43.2%) of the respondents agreed, 18(18.9%) of the respondents strongly disagreed, while 18(18.9%) of the respondents disagreed.

	Table 13: Segregation of duties among the employees of an organization could improve financial management

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly Agree
	44
	46.3
	46.3
	46.3

	
	Agree
	14
	14.7
	14.7
	61.1

	
	Strongly Disagree
	18
	18.9
	18.9
	80.0

	
	Disagree
	19
	20.0
	20.0
	100.0

	
	Total
	95
	100.0
	100.0
	


Source: Field Survey, 2025

Table 13 above shows that 44(46.3%) of the total respondents strongly agreed with the statement, 14(14.7%) of the respondents agreed, 18(18.9%) of the respondents strongly disagreed, while 19(20.0%) of the respondents disagreed.

	Table 14: Effectiveness is measured through quality services and products

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly Agree
	14
	14.7
	14.7
	14.7

	
	Agree
	51
	53.7
	53.7
	68.4

	
	Strongly Disagree
	18
	18.9
	18.9
	87.4

	
	Disagree
	12
	12.6
	12.6
	100.0

	
	Total
	95
	100.0
	100.0
	


Source: Field Survey, 2025

Table 14 above shows that 14(14.7%) of the total respondents strongly agreed with the statement, 51(53.7%) of the respondents agreed, 18(18.9%) of the respondents strongly disagreed, while 12(12.6%) of the respondents disagreed.

	Table 15: The internal control system has significant impact on the financial management of your organization

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly Agree
	18
	18.9
	18.9
	18.9

	
	Agree
	41
	43.2
	43.2
	62.1

	
	Strongly Disagree
	18
	18.9
	18.9
	81.1

	
	Disagree
	18
	18.9
	18.9
	100.0

	
	Total
	95
	100.0
	100.0
	


Source: Field Survey, 2025

Table 15 above shows that 18(18.9%) of the total respondents strongly agreed with the statement, 41(43.2%) of the respondents agreed, 18(18.9%) of the respondents strongly disagreed, while 18(18.9%) of the respondents disagreed.

4.3
Test of Hypotheses and Discussion.

Hypothesis One 

Ho1:
There is no significant relationship between management policies and Nigeria public sector
Hi1:
There is significant relationship between management policies and Nigeria public sector

	Model Summaryb

	Model
	R
	R Square
	Adjusted R Square
	Std. Error of the Estimate
	Change Statistics
	Durbin-Watson

	
	
	
	
	
	R Square Change
	F Change
	df1
	df2
	Sig. F Change
	

	1
	.063a
	.004
	-.017
	1.078
	.004
	.193
	1
	48
	.662
	2.055

	a. Predictors: (Constant), Public Sector

	b. Dependent Variable: Management Policies 

	Coefficientsa

	Model
	Unstandardized Coefficients
	Standardized Coefficients
	T
	Sig.
	99.0% Confidence Interval for B

	
	B
	Std. Error
	Beta
	
	
	Lower Bound
	Upper Bound

	1
	(Constant)
	3.816
	.753
	
	5.067
	.000
	1.796
	5.836

	
	Public sector
	.083
	.189
	.063
	.439
	.662
	-.424
	.590

	a. Dependent Variable: public sector


The result revealed that the calculated t-statistics for the parameter estimates is (t = 0.439), P < 0.01 is less than tabulated t statistics (1.9960) at 0.01 level of significance. Therefore, the Null hypothesis is accepted and Alternative hypothesis is rejected, that is Weakness in the internal control system in Nigerian the organizations does not lead to frauds.

The coefficient of determination ( R2 ) is 0.004, it implies that weakness in the internal control system explains 4 % of the variation in fraud. The remaining 96% unexplained variation is largely due to the other variables outside the regression model which are otherwise included in the stochastic error term. Also with the value of R in the model it shows that there is no significant relationship between the dependent variable and independent variable at 0.01 level of significant (r = .063,P < 0.01).

The coefficient of weakness in internal control system in the estimated regression line shows .063 which implies that 6% of the fraud under the study was accounted for by Weakness in internal control system. The overall regression model is statistically insignificant in term of its goodness of fit    (F = 0.193, P < 0.01).

Hypothesis 2

Hi: Internal control system does not have impact on Nigeria public sector

Ho: Internal control system has impact on Nigeria public sector

	Model Summaryb

	Model
	R
	R Square
	Adjusted R Square
	Std. Error of the Estimate
	Change Statistics
	Durbin-Watson

	
	
	
	
	
	R Square Change
	F Change
	df1
	df2
	Sig. F Change
	

	1
	.470a
	.221
	.205
	.647
	.221
	13.346
	1
	47
	.001
	1.369

	a. Predictors: (Constant), INTERNAL CONTROL SYSTEM

	b. Dependent Variable: ORGANIZATIONAL PERFORMANCE

	Coefficientsa

	Model
	Unstandardized Coefficients
	Standardized Coefficients
	T
	Sig.
	99.0% Confidence Interval for B

	
	B
	Std. Error
	Beta
	
	
	Lower Bound
	Upper Bound

	1
	(Constant)
	2.791
	.376
	
	7.426
	.000
	1.782
	3.801

	
	INTERNAL CONTROL SYSTEM
	.331
	.091
	.470
	3.653
	.001
	.088
	.574

	a. Dependent Variable: ORGANIZATIONAL PERFORMANCE

	

	


The result revealed that the calculated t-statistics for the parameter estimates is ( t = 3.653),  P < 0.01 is greater than tabulated t statistics ( 1.9960) at  0.01 level of significance. Therefore, the Null hypothesis is rejected and Alternative hypothesis is accepted, that is there is significant relationship between internal control system and organizational performance of Eco the organization Nigeria.

The coefficient of determination ( R2 ) is .221, it implies that the internal control system explain 22% of the variation in the organizational performance. The remaining 78% unexplained variation is largely due to the other variables outside the regression model which are otherwise included in the Stochastic error term. Also with the value of R in the model it shows that there is significant relationship between the dependent variable and independent variable at 0.01 level of significant (r = .470,P < 0.01).

The coefficient of the management in the estimated regression line shows .470 which implies that 47% of organizational performance under the study was accounted for by the internal control system. The overall regression model is statistically significant in term of its goodness of fit    (F = 13.346, P < 0.01).

Regression

[DataSet1] D:\ADE TOPE ANALYSIS.sav

	Descriptive Statistics

	
	Mean
	Std. Deviation
	N

	FRAUD
	4.14
	1.069
	50

	WEAKNESS IN INTERNAL CONTROL SYSTEM 
	3.90
	.814
	50


	Correlations

	
	
	FRAUD
	WEAKNESS IN INTERNAL CONTROL SYSTEM 

	Pearson Correlation
	FRAUD
	1.000
	.063

	
	WEAKNESS IN INTERNAL CONTROL SYSTEM 
	.063
	1.000

	Sig. (1-tailed)
	FRAUD
	.
	.331

	
	WEAKNESS IN INTERNAL CONTROL SYSTEM 
	.331
	.

	N
	FRAUD
	50
	50

	
	WEAKNESS IN INTERNAL CONTROL SYSTEM 
	50
	50


	Variables Entered/Removedb

	Model
	Variables Entered
	Variables Removed
	Method

	1
	WEAKNESS IN INTERNAL CONTROL SYSTEM a
	.
	Enter

	a. All requested variables entered.

	b. Dependent Variable: FRAUD


Hypothesis Three

Hi: Fraud prevention and detection methods have no influence on Nigeria public sector

Hi: Fraud prevention and detection methods have influence on Nigeria public sector

	Model Summaryb

	Model
	R
	R Square
	Adjusted R Square
	Std. Error of the Estimate
	Change Statistics
	Durbin-Watson

	
	
	
	
	
	R Square Change
	F Change
	df1
	df2
	Sig. F Change
	

	1
	.063a
	.004
	-.017
	1.078
	.004
	.193
	1
	48
	.662
	2.055

	a. Predictors: (Constant), WEAKNESS IN INTERNAL CONTROL SYSTEM 

	b. Dependent Variable: FRAUD

	ANOVAb

	Model
	Sum of Squares
	Df
	Mean Square
	F
	Sig.

	1
	Regression
	.224
	1
	.224
	.193
	.662a

	
	Residual
	55.796
	48
	1.162
	
	

	
	Total
	56.020
	49
	
	
	

	a. Predictors: (Constant), WEAKNESS IN INTERNAL 

CONTROL SYSTEM 

	b. Dependent Variable: FRAUD



	Coefficientsa

	

	

	Model
	Unstandardized Coefficients
	Standardized Coefficients
	T
	Sig.
	99.0% Confidence Interval for B

	
	B
	Std. Error
	Beta
	
	
	Lower Bound
	Upper Bound

	1
	(Constant)
	3.816
	.753
	
	5.067
	.000
	1.796
	5.836

	
	WEAKNESS IN INTERNAL CONTROL SYSTEM 
	.083
	.189
	.063
	.439
	.662
	-.424
	.590

	a. Dependent Variable: FRAUD

	Residuals Statisticsa

	
	Minimum
	Maximum
	Mean
	Std. Deviation
	N

	Predicted Value
	3.90
	4.23
	4.14
	.068
	50

	Residual
	-3.231
	1.101
	.000
	1.067
	50

	Std. Predicted Value
	-3.561
	1.351
	.000
	1.000
	50

	Std. Residual
	-2.997
	1.021
	.000
	.990
	50

	a. Dependent Variable: FRAUD


Regression

[DataSet1] D:\ADE TOPE ANALYSIS.sav

	Descriptive Statistics

	
	Mean
	Std. Deviation
	N

	ORGANIZATIONAL PERFORMANCE
	4.12
	.726
	49

	INTERNAL CONTROL SYSTEM
	4.02
	1.031
	49


	Correlations

	
	
	ORGANIZATIONAL PERFORMANCE
	INTERNAL CONTROL SYSTEM

	Pearson Correlation
	ORGANIZATIONAL PERFORMANCE
	1.000
	.470

	
	INTERNAL CONTROL SYSTEM
	.470
	1.000

	Sig. (1-tailed)
	ORGANIZATIONAL PERFORMANCE
	.
	.000

	
	INTERNAL CONTROL SYSTEM
	.000
	.

	N
	ORGANIZATIONAL PERFORMANCE
	49
	49

	
	INTERNAL CONTROL SYSTEM
	49
	49


	Variables Entered/Removedb

	Model
	Variables Entered
	Variables Removed
	Method

	1
	INTERNAL CONTROL SYSTEMa
	.
	Enter

	a. All requested variables entered.

	b. Dependent Variable: ORGANIZATIONAL PERFORMANCE


	Model Summaryb

	Model
	R
	R Square
	Adjusted R Square
	Std. Error of the Estimate
	Change Statistics
	Durbin-Watson

	
	
	
	
	
	R Square Change
	F Change
	df1
	df2
	Sig. F Change
	

	1
	.470a
	.221
	.205
	.647
	.221
	13.346
	1
	47
	.001
	1.369

	a. Predictors: (Constant), INTERNAL CONTROL SYSTEM

	b. Dependent Variable: ORGANIZATIONAL PERFORMANCE

	ANOVAb

	Model
	Sum of Squares
	df
	Mean Square
	F
	Sig.

	1
	Regression
	5.588
	1
	5.588
	13.346
	.001a

	
	Residual
	19.678
	47
	.419
	
	

	
	Total
	25.265
	48
	
	
	

	a. Predictors: (Constant), INTERNAL CONTROL SYSTEM

	b. Dependent Variable: ORGANIZATIONAL PERFORMANCE


	Coefficientsa

	Model
	Unstandardized Coefficients
	Standardized Coefficients
	T
	Sig.
	99.0% Confidence Interval for B

	
	B
	Std. Error
	Beta
	
	
	Lower Bound
	Upper Bound

	1
	(Constant)
	2.791
	.376
	
	7.426
	.000
	1.782
	3.801

	
	INTERNAL CONTROL SYSTEM
	.331
	.091
	.470
	3.653
	.001
	.088
	.574

	a. Dependent Variable: ORGANIZATIONAL PERFORMANCE

	Residuals Statisticsa

	
	Minimum
	Maximum
	Mean
	Std. Deviation
	N

	Predicted Value
	3.45
	4.45
	4.12
	.341
	49

	Residual
	-1.454
	.884
	.000
	.640
	49

	Std. Predicted Value
	-1.960
	.951
	.000
	1.000
	49

	Std. Residual
	-2.246
	1.367
	.000
	.990
	49

	a. Dependent Variable: ORGANIZATIONAL PERFORMANCE


The result revealed that the calculated t-statistics for the parameter estimates is ( t = 3.653),  P < 0.01 is greater than tabulated t statistics ( 1.9960) at  0.01 level of significance. Therefore, the Null hypothesis is rejected and Alternative hypothesis is accepted, that is there is significant relationship between internal control system and organizational performance of Eco the organization Nigeria.

The coefficient of determination ( R2 ) is .221, it implies that the internal control system explain 22% of the variation in the organizational performance. The remaining 78% unexplained variation is largely due to the other variables outside the regression model which are otherwise included in the Stochastic error term. Also with the value of R in the model it shows that there is significant relationship between the dependent variable and independent variable at 0.01 level of significant (r = .470,P < 0.01).

The coefficient of the management in the estimated regression line shows .470 which implies that 47% of organizational performance under the study was accounted for by the internal control system. The overall regression model is statistically significant in term of its goodness of fit    (F = 13.346, P < 0.01).

CHAPTER FIVE

SUMMARY OF FINDINGS, CONCLUSION AND RECOMMENDATIONS
5.0
Introduction
This chapter presents a summary, conclusion and recommendations of the findings and end with areas of further research.

5.1
Summary of major findings
The study investigates the effect of internal control on organizational performance. The hypotheses indicate that there is significant relationship between internal control and organizational performance. The findings result shows that internal control contribute to organizational performance; the result revealed that the calculated t-statistics for the parameter estimates is (t = 3.653), P < 0.01 which is greater than tabulated t statistics (1.9960) at 0.01 level of significance. Therefore, the Null hypothesis is rejected and Alternative hypothesis is accepted, that is there is significant relationship between internal control system and organizational performance of the organization.

Also in analyzing the weakness in the internal control system and  fraud in Ilorin East Local Government Area. Findings indicated that the internal controls used in the organization were ineffective and unsatisfactory; The result revealed that the calculated t-statistics for the parameter estimates is ( t = 0.439),  P < 0.01 is less than tabulated t statistics ( 1.9960) at  0.01 level of significance. Therefore, the Null hypothesis is accepted and Alternative hypothesis is rejected, that is Weakness in the internal control system in Ilorin East Local Government Area does not lead to frauds.

This studies received support  by Coopers and Lybrand (1993) who argued that there was need to consider whether the following control objectives are met; management conveys the message that integrity and ethical cannot be compromised, the organization structure provides a moral framework for planning, directing, and controlling operations, management ensures that appropriate responsibility and delegation of authority is assigned to deal with goals and objectives and the Board of Directors and audit committee are sufficiently independent from management to construct a challenge to management decision and take an active role in ensuring that an appropriate “tone at the top exists”. 

The findings revealed a low level of organizational performance in the company Findings are in agreement with studies by Brown (1996) who argues that performance measures in organizations must focus attention on what makes, identifies and communicates the drivers of success, support organizations learning and provide a basis for assessment and reward. Furthermore, Dixion (1990) adds that appropriate performance measures are those which enable organizations to direct their actions towards achieving their strategic objectives. This is because according to him a firm’s performance is central to the future well being and prosperity of any enterprise.

The results in the table above indicate a significant positive relationship between internal controls and organizational performance ofthe organization. Also with the value of R in the model it shows that there is significant relationship between the dependent variable and independent variable at 0.01 level of significant (r = .063,P < 0.01). The overall regression model is statistically significant in term of its goodness of fit    (F = 13.346, P < 0.01). These findings, relate well with previous studies by Coso (1992) who provided a criteria against which effectiveness of internal controls can be assessed. He contends that internal control can be judged effective if the entity’s operations objectives are being achieved; published financial statements are being prepared, reliable and applicable laws and regulations are being complied with. 

While internal control is a process, its effectiveness is a state or condition of the process at a point in time. Accordingly, the effective functioning of components of internal control provides a reasonable assurance regarding achievement of one or more of the stated categories of objectives to ensure high levels of organizational performance. 

5.2
Conclusion
From the findings, it is concluded that; the findings shows the overall regression model which is statistically significant in term of its goodness of fit that is there is a significant relationship between internal control system and organizational performance of Ilorin East Local Government Area

The following conclusions were made from the investigation carried out to evaluate the effect of internal control on organizational performance in Ilorin East Local Government Area

There are internal control departments in all the organizations in Nigeria, but In Ilorin East Local Government Area the department is headed by very senior officers not below the rank of Assistant General Manager. The responsibility of Internal Control is strictly that of the management and the internal control officer reports to the highest level of management.   The presence of Internal Control system in the organizations has provided reasonable assurance regarding the effectiveness and efficiency of operations of the organizations in Nigeria, the reliability of financial and management reporting and guarantees compliance with applicable laws and regulations.  The organizations rely heavily on the internal control system on the implementation of policies and procedures.   The study revealed that reliance can be placed on the internal control system of the organizations in Nigeria.

We can conclude further from the study that there exists a high positive correlation between internal controls an organizational performance. Though controls were observed to be generally effective, there were some lapses noted in the area of asset numbering. 

On the issue of segregation of duties, the research shows that the duties of all staff are dully segregated so that no one staff carries one transaction from the commencement to conclusion. Practice of good corporate governance by this the organization is not yet at its best, they can still do better.

5.3
Recommendations
A system of effective controls is a critical component of the organization management and a foundation for the safe and sound operation of the organizations. A system of strong internal controls can help to ensure that the goals and objectives of a the organization  are met, that the organization will achieve long-term Profitability targets, and maintain reliable financial and managerial reporting. Such a system can also help to ensure that the organization will comply with laws and regulations as well as policies, plans, internal rules and procedures, and decrease the risk of unexpected losses or damage to the organization’s reputation.  The following recommendations are proffered for tackling the deficiencies noted in the findings from the study. These are aimed at improving the internal control system of the organizations in Nigeria.

· To examine the effectiveness of internal controls used in Ilorin East Local Government should design more effective internal control systems by ensuring that adequate asset listings is done by management, capital assets purchased are approved by appropriate level of management and asset numbering is done to show location and protection of the assets.

· To establish the level of performance in Ilorin East Local Government, the management of Ilorin East Local Government should ensure that it strengthens strategies aimed at improving organizational performance in all categories of staff and this should continuously be used to ensure that performance levels are satisfactory.

· To establish a relationship between internal control and performance in the organization the management of Ilorin East Local Government should appreciate these findings on the relationship between internal controls and organizational performance to ensure its continued production in a competitive industry in Nigeria.

· Application of latest Audit software’s that will be able to break all transactions. While the organizations are upgrading their operational systems technologically, they should also upgrade the technological aspect of the Internal Control. This will help to fight all forms of electronic frauds including hacking, skimmers, Phishing, Trojan horse. 

· As the system is being improved the staff should also be trained to cope with the latest technologies and the challenges of the job. Both in-house and external training should be arranged for the staff of the department. 
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