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ABSTRACT 

The study focused on The Effects of Materials Management and Performance of Manufacturing Firms in Nigeria The process and procedure of identifying performance of some manufacturer in most organization poses as a big challenge to the human resources on various reasons which could be deter menial to the overall objectives of the organization. Descriptive research method was adopted for this study using 196 Questionaries’ which were carefully analyzed using descripture statistics to represent the raw data into a meaningful manner. The results show that performance and their materials management. Summary of the findings and independent construct. It also concludes that if the right employees organization finally, it is recommend that a mechanism should be created for proper effects of materials management and performance of manufacturing in Nigeria so that the knowledge gained is been passed down to other staffs to push the organization forward.
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CHAPTER ONE

             INTRODUCTION

1.1 BACKGROUND OF THE STUDY

The Nigeria industry is key player and major contributor to the economy is manufacturing sector. The sector is the second most capitalized sector in Nigeria stock exchange after industrial goods and building materials sector of which Dangote cement plc. is among. The manufacturing sector is key contributor to the growth of every economy especially developing economics.

The high rate of ailing and shut down in the industrial sector can be clearly attributed to high manufacturing cost created by exorbitant prices of material coupled with lack of adequate management  commitment to timely funding (Ilorin et al, 200: oba. 2008; adeloye, 2010) there is the need  for developing better methods of managing and measuring how material resources should be utilized by various jobs or products and therefore be able to reduce material cost as well as eliminate any wastage in the production process. Bankanjo (2000) maintain that a manufacturing firm will remain shaky if material are under stocked, overstocked or any way poorly managed.

Materials are indispensable to every manufacturing organization as they represent the major components of manufacturing cost. Lee and dobler (1977) opinion that material are the life blood and heart of any manufacturing system while oniwon (2000) submits that in manufacturing companies, a high proportion of operational expenditure is expended on material. However such a reasonable investment that determined profitability are often overlooked by organizations, hence organizations require considerable planning and control of material s so as to minimize waste which invariably affects the profitability and survival of organizations. The process of showing emerging companies the road map to effective material management has not been fully enhanced.

Four main factors affect the effectiveness and efficiency of material management. These factors can become constraints or enhancement tools depending on how they are handled. They include the material procurement, material inventory, materials storage and interdepartmental collaboration. Consequently there is the need to ascertain the role of material management department on the effective functioning or manufacturing organizations adopt better methods of managing materials reduce material cost as and eliminate any wastage in the production to enhance effective functioning or manufacturing organization.
1.2 STATEMENT OF THE PROBLEMS        

A real problem in the search for the best role for the effective materials management function is the wide range of component, the types and size of the company. There are possible conflicts between material department objectives and the need to consider the efficiency of the system as a whole rather than that of the particular department.

The shock of finding part of the inventory of high sea is just another one of the problems, also when the materials manager was not responsible for purchasing the materials and the control of the materials is also a concern. The minimization of tax and duties. The recognition of differences in national quality standards is also another problems and the effect of trade restrictions require intelligent and informed management.

1.3. RESEARCH QUESTIONS
i. To what extent does material procurement impacts effective functioning of manufacturing firms?

ii. What is the effect of material storage on effective functioning of manufacturing firms?

iii. To what extent does interdepartmental collaboration contributes to enhance functioning of manufacturing firms?

 1.4
RESEARCH OBJECTIVES 
The main aim of this study is to determine the effect of materials management department on the effective functioning or manufacturing organization from the above broad objectives are the following specific objectives;

i. To evaluate the impact of material procurement on effective functioning of manufacturing organizations.

ii. To determine the extent to which materials storage affects the functioning of manufacturing organizations.

iii. To ascertain the extent to which interdepartmental collaboration contribute to enhance functioning of manufacturing firm.
1.5
 RESEARCH HYPOTHESES

H01: Material procurement has no significance on effective functioning of manufacturing organizations. 

H02: Materials storage does not significantly affects the functioning of manufacturing organizations.

H03: Interdepartmental collaboration has no significant impact on the functioning of manufacturing firm

1.6
SIGNIFICANCE OF THE STUDY

Knowledge generated through this particular work will be very useful to subsequent researchers and practicing managers. It will add to the global pool of research on the variables of this work. It will also provide organizations with useful information for fine-tuning policies that are geared towards tackling materials related challenges in manufacturing sectors.
1.7
SCOPE OF THE STUDY

This study will be limited to Dangote Cement Company. It will cover the role of material management department on the effective functioning of manufacturing organizations. During the course of carrying out the research, researcher was confronted with various obstacles that constitute hindrances. 

1.8
DEFINITION OF TERMS

Purchasing: Is defined as the procurement of materials, goods and services of the right quantity, from the right source, at the right price and at the right time.

Sourcing: This involved the identification and development of suitable systematic investigation and Comparism of supply sources as well as sourcing decision.

Obsolete: An item is regarded as obsolete when it is no longer in use or useable by the business concerned, because of changes in operational practice of product methods.

Value Analysis: It is an organized procedure for the efficient identification of unnecessary cost in the materials used for the production of a product through analysis of the function expected of that product, with due cognizance of availability and storability.

Negotiation: It simply means conferring, discussing or bargaining to reach agreement in business transaction.

Material: Element, constituent, or substances of which something is composed or can be made.

Material Management: can be defined as a science based which deals with the planning, organizing, controlling and directing of supply and processing activities of materials in an organization. In a nutshell, material management can equally be regarded as the integration of purchasing and stores activities under the control of the manager.

Specification: A specification of an item is the description of the item, its dimension anacrusis, performance or other relevant characteristics in sufficient details to ensure that it will be suitable in all aspect for the purpose for which it is intended.

Procurement: This is defined as a whole process whereby all classes of resources (people, materials, facilities, and services required are obtained)   

CHAPTER TWO

LITERATURE REVIEW

2.1 CONCEPTUAL FRAMEWORK

The international federation of purchasing and material management define material management as a total concept having its definite organization to plan and control all types of materials, its supply, and its flow from raw stage to finished stage so as to deliver the product to customer as per its requirement in time. Gopalakrishma et al (2006) & reamakrishma (2005) visualize material management from integrated perspective as they postulate material management as the function responsible for the coordination of planning, sourcing, purchasing; storing and controlling materials in an optimum manner so as to provide a predetermined service to the customer at a minimum cost. The basic priority of material management according to Jacobs et al (2009) is to ensure that the right item is bought and made available to the manufacturing operations at the right time, at the right place and the lowest cost.


Material management is the total of all tasks, functions and routines which are concerned with the transfer of external materials and services into the organization and the administration of same until they are consumed or used up in the process of production, operation or sales (Lee & Dobler, 1997; Unam, 2012). It is the process by which organization is supplied with the goods and services it needs to achieve its objective of buying, storage and movement of materials. It is also that aspect of management of business activity that deals with planning for purchasing, receiving, storing and releasing of materials for use in production with effective control measure (Ogbadu, 2009).


Material management involves material planning purchasing, receiving, storing, inventory control, scheduling and production. In order to economize all costs of materials, organizations have to adopt definite method of deciding the quantity of materials to be ordered, quantity to be stored as inventory and work in progress inventory. In order to reduce the material cost, there has to be some efficient and effective material management techniques which must be dynamic to adjust with changing demand and production.


Materials to be used in manufacturing process are classified into three. According to Rumut, (1981) and ogbadu, (2009), materials for use in manufacturing are under three headings:

· Raw materials primarily from agriculture to the various extractive industries, e.g Mineral resources, fruits and vegetables gold to processors.

· Semi-finished goods and processed materials to which some work has to be applied or value added e.g Rods, wire. Paper chemical, etc.

· Component parts and assemblies that are completely finished products of one manufacturing organization, which can be used as part of more complex product by another manufacturer. ICAN (2006) Categorize materials into the following five groups.

· Raw materials which are needed to produce finished products for example, flour and sugar for biscuit, wood for furniture.

· Work in progress, which refers to semi-produced raw materials at a particular point in time.

· Component or piece parts for assembly into a finished product:

· Finished product for use or sale. For example, packaged food or bag of cement.

· Indirect materials for use by one or more cost centre in an organization materials.

Meanwhile it is the effective and efficient management of these material that this study refers to as material.

Management as noted by Ramakrshna (2005), management can provide opportunities for cost reduction.

Therefore effective materials management supports the company’s operations with an uninterrupted flow of materials and services. Bankojo (2006) and Jacobs et al (2009) maintain that without adequate planning for materials resources, the overall performance of an organization may be crippled. The purpose of material management in any manufacturing organization is to plan for materials requirement, procurement and management for production of goods and services.

MATERIALS PROCUREMENT


Procurement takes into cognizance buying wisely and competitively which entails keeping abreast the forces of supply and element that regulate prices and availability of entails constant search for better values that yield the best combination of competitive and wise buying that contributes to maximizing organization’s profit. Unam (2012) postulates that cost of raw materials can be reduced by buying from the right suppliers at the right price without compromising quality. Materials manager will posses a good bargaining skill and strive for the cheapest and qualitative raw materials, and in doing this, what the material procurement will bear in mind is to procure the right quality work in processing, store requisition, issue of enquiries, evaluation of quotations, suppler appraisal, negotiations, placing of contracts, processing of deliveries and clarifying payments. ICAN (2006) maintains that material acquisition include but no narrowed to; purchase procedure, receipt of material, inspection or test of the materials, debit notes to the supplier in respect in defects and rejection. On the receipt of materials, Ogbadu (2009) maintains that the quantity, quality and the condition of items must check against what was ordered. The move must check against what was ordered. The movement of material procured is another cost reduction factor. The movement is determine by the nature, distance and quantity of the materials and involves cranes, pipelines, trucks, forklifts, waterways, railroads, airlines etc. the decision on the best and most economic means to be used will to a great extent save cost and improve profitability.

MATERIAL STORAGE


Material storage is another important function of material management (Osisioma 1996), he further posits that it is an act of carelessness to abandon the materials acquired at the factory premises without adequate taking care of them to avoid losses which may result from attack from insect, rodents, birds or theft by people, damage by fire, heat or moisture. Storage of material entails careful handling of materials and maintains accurate control over them. It show how much materials are in the store and when to place order. Effective handling of materials is essential tool for cost savings and increase profitability. Ogbadu (2009) posits that storage goes in hand with record keeping, keeping record can detect theft and pilfering early enough. The issue of material from store to production department must be properly authorize and recorded. Johnson (1993) maintain that profits can be achieve if managers effectively manage issues relating to stores location, layout and equipment inspection, protection of stores, issues to production, stock records and disposal of obsolete. Defective, scrap and surplus materials could be well stored and be disposed off or return to the supplier later, a very good venue for increasing profitability in manufacturing firm if effectively done. Ogbadu (2009) observe that o achieve profitability in disposal of scrap and surplus, it involves decision in the areas of return to suppliers, selling to supplier, selling to other firms, selling to dealers. Carter (1982) define scrap as the residue of process materials left behind during production while surplus is the materials from purchases which were not wholly consumed in the production.

MATERIAL INVENTORY


Managers must maintain an optimum level of stock at all time and reduce investment losses due to deterioration obsolescence and theft to the barest minimum level. Lysons (1996) emphasis that inventory control enhances profitability in reducing cost associated with storage and handling of materials. Egberi (2011) maintain that inventory control is the systematic way of locating, storing and recording of goods in such a way that desired degree of services can be made to the operation shops at minimum ultimate costs. Inventory control has to do with standard control on the ordering size, ordering time and the quantities of raw material left in the store at a given time. Ogbadu (2009) posits that inventory control determines the extent of stock holding. Inventory control entails maintaining optimal stock level so that too much stock and too little stock should be avoided.

INTERDEPARTMENTAL COLLABORATION


Inter-departmental collaboration is very necessary if effective material management must be achieved and it is expected that material management department plays a pivotal role in this aspect. Lemu (2007) maintain that this relationship vary from department to departments while Zanto (2008) submits that departments which are mostly involve are production, engineering design, quality control, marketing, finance and personnel.

The production department is responsible for production while materials management department is responsible For the procurement of all materials needed by the production department upon requisition from the production department. Rihinde (2005) maintains that it is the duty of material management department to raise purchase order for all material needed in all department for production. In the area of preparation of specification for production, parts and components as well production design, there should be collaboration between the engineering and material management department. They should collaborate in the area of standardization of material and substitute material that may cost less to the engineering department at the production design stage without compromising quality on the issue of product quality, it is necessary also for quality control department and material management department to work together. The quality control department according to Martha (2008) usually informs the material management department on the best method to be applied to the incoming material and also the criteria for acceptance and rejection of materials that are of sub-standard. Quality control can equally advise material management department on the condition under which some items should be stored to avoid deterioration in quality.


Ogbadu (2009) maintain that there should be co-operation between marketing, finance, personnel departments and material management department, for example, the finance department is expected to release money for procurement of materials, forestall fraud in the transaction is expected to release money for the finance by paying or making direct payment to the suppliers, audit all the necessary document documents for purchase made to avoid fraud before payment is made.

The marketing department can work with material management department by reporting back to material management department on the customer’s reaction on the quality of the product. This will guide the quality control, the engineering design and the material management on the issue with respect to standard or materials of procurement. The personnel department will cooperate with material management department on matters relating to recruitment, training, motivating, promotion, personnel policies, wages, fringe benefits and development of staff with the material management department as well as other department.

2.2
THEORITICAL FRAMEWORK

The theory on which this study hinges is the theory of supply chain management. The term supply chain entered the public domain when keith driver, a consultant at booz Allen Hamilton propagated supply chain management theory in the interview for the financial times in 1982. The theory gained prominence amid 1990s when a fury of articles and books came out on the subject. In the 90s, it rose to prominence as a management buzzword and operations managers began to use it in their title with increasing regularities.

Supply chain management span all movement and storage of raw materials, work in progress inventory and finished goods from the point of origins ot the point of consumption. According to the council of supply chain management professional, supply chain encompasses the planning and management of all activities involved in sourcing procurement, conversion and logistics management, Hine (2004) says that supply chain require a total system view of the linkages in the chain that works together efficiently to create customers satisfaction at the end of delivery to the customers. As a consequence, cost must be lowered throughout the chain by driving out unnecessary cost and focusing attention on adding value.

2.3
EMPIRICAL REVIEW

Previous empirical studies on the subject under study or related studies confirm a significant positive relationship existing between effective material management and effective aim or manufacturing organization studies by Adeyemi & Salami (2010) and Egberi (2011) deals on narrowed portion of material management, i.e inventory management and profitability.

Ondiek (2009) assess material management in the Kenyan manufacturing firms with the aims of determine whether long term success and survival of any organization depended entirely on how well organization manage their material (cost). The study was a survey of medium and a sample size of 55 firms were taken using descriptive statistic. The data was collected using structural questionnaire while the analysis was done using descriptive statistic, the result confirms that Kenyan firms were not practicing professionalism in material management.

Adeyemi et al (2010) carried out a study to determine whether inventory management is a tool of optimizing resources in manufacturing industry, using coca-cola bottling company. Ilorin plant as a study area, the tools used in analysis of the data collected were variance analysis. Economic order quality model and the chi square method. The results confirm that there is significant positive relationship between inventory management and survival of manufacturing organizations.

Ogbadu (2009) carried out a study to determine the impact of effective management of material on profitability of the Benue breweries limited. The researcher used survey technique for sample size determined. The research questions were analyzed using simple percentages. The hypotheses were tested using chi-square test hypothesis. The result confirms a significant relationship between materials management and profitability.

A study carried out by Unam (2012) to examine the relationship between material management and success of manufacturing firms used Nigeria Bottling Company as a study area. Data was collected through structured questionnaire and supported by interview. Using chi-square test of independence, the result provided a positive relationship business material management and firm success.

Egbere et al (2010) tried to find out whether there is link between inventory management and organizational profitability. Eternity limited was used as case point and structured questionnaire was used for data collection. The result revealed that there is significant relationship between inventory management and profitability.

CHAPTER THREE

RESEARCH METHODOLOGY

3.0  PREAMBLE


This section includes a description of the research approaches data sources, method of data population, sample size data collection and research and sample size. The research is a survey type which collected the opinions of respondent’s throngs’ questionnaire and seven oral interview questions constructed by the researcher.

3.1  RESEARCH DESIGN

Research design provides the plan or framework for data collection and analysis. It is a plan for a research work which aims at proving guidelines, where the research work is being conducted. A research design is defined as the specification of procedures for collecting and analyzing data necessary to help solve the problem at hand such that the difference between the cost of obtaining the various levels of accuracy and the expected value of the information associated with each level of accuracy is minimized (Durotolu, 2001). This research adopts the use of survey and case study. This research information will be gathered using the questionnaire (primary source). Data for this research will be collected Random sampling method of analysis will be used for this study.

3.2  POPULATION OF THE STUDY

The population of the study consist of the workers in all department of Dangote g roup, Ilorin this was done in order to proceed the survey ruined the company through the population consist a main office and departments associated to main office.

However, the research limits itself to the sample taken from the main office in Ilorin due to financial constraints.

3.3
SAMPLE SIZE AND SAMPLING TECHNIQUES 

Sample was taken from the population of employee in Dangote group, Ilorin office; the sample covered all department of Ilorin office so as to set which actually exist in the human resources management of the organization sixty (60) questionnaires were distributed randomly among the Staff of Dangote group.

3.4
METHOD OF DATA COLLECTION

Data for this research study was collected through:
· Primary data.

· Secondary data.

3.5
INSTRUMENT OF DATA COLLECTION

These are the following instruments which are used for data collection:

· Questionnaire 

· Interview

3.6 METHOD OF DATA ANALYSIS


For the purpose of simplicity and clarity the method of data analysis adopted consists of tabulations and percentage methods. Tabulation represents the basic method of summarizing vast volume of data in order to aid easy comprehension tables consists of appropriate columns and headings; each of the option selected is divided by the total number of respondents multiply by 100.

3.7
HISTORICAL BACKGROUND OF THE CASE STUDY


Dangote group is a diversified and full integrated conglomerate with an annual group turnover in excess of us$ 3 billion (2016) with vibrant operations in Nigeria and Africa across a wide range of sectors including cement, sugar, salt, condiment, flour, packaging, energy, port operation, fertilizer and petrochemical. Our core business focus is to provide local, value added products and services that meet the basic needs of the populate through the construction and operation of large scale manufacturing facilities in Nigeria and across Africa. We are focused on building local manufacturing capacity to generate employment, reduce capital flight and increase local value addition.

The dangote group corporate strategy has evolved as its businesses have grown matured and divers filed into new sectors and regions over the last four decades. Starting out as a bulk commodity trading concern in the 1970s encouraged by the liberalized commodity import regime of the then government of Nigeria, by the late 1990s our strategy had transformed to a focus on manufacturing for import substitution. The early 2000s saw the groups approach further adjust to strategic asset acquisitions in line with the then government privatization policies. This set the stage of the next phase in our strategic plan of the next decade, expansion and backward integration.


The rapid growth generated by adopting this strategy saw our revenue exceed the US $1 billion mark by the mid 2000s and led to further diversification, expansion and consolidation in the 2010s. With the status the group has now attained, our strategy has further evolved. Currently, Dangote group is primarily a first over in highly capital intensive industries with import and quality substitution opportunity in Africa. We are now able to build superior quality, highly efficient plant, quickly and cost effectively. This increase our competitive advantages by enabling the group produce to what is currently available in the market. The group invests aggressively in its logistic and procurement, where our size and financial strength enables us assembles strong distribution capabilities unattainable by competitors. We have built strong foundations and networks which gives us a stronghold to leverage situations to our benefits, so of which include:

iv. The vision and courage to purse ambitious investments that serve as a market leader.

v. The group ability to raise sufficient, competitively price capital, which is essential for large cap-ex investments.

vi. Our understanding and appreciation of the local market and people.

vii. The Dangote brand identity; which is loved and respected throughout Africa.

viii. The ability of Dangote group to attract the best talents on offer

ix. Our superior cap-ex delivery and excellent procurement on large cap-ex.

Our strategy moving forward will be to continue on this path, being opportunities and open to new ideas while building on tried and tested partnerships, processes and ideas.

CHAPTER FOUR

4.0
DATA PRESENTATION AND ANALYSIS


The presentation and analysis of data as contained in this research study will be tied to the outcomes of the questionnaire administered on the employee of the case study.


A total number of thirty (60) questionnaires were distributed to the staff of the case study but only twenty (50) copies were duly completed and returned.


The questionnaires consist of two parts, part A and part B respectively.

QUESTION 1:
DOES THE GOVERNMENT POLICY HAVE ANY EFFECTS ON THE PRODUCTION EFFICIENCY OF YOUR COMPANY?

Table I:

	Option
	No. of Respondents 
	Percentage %

	Yes
	35
	70%

	No
	15
	30%

	TOTAL
	50
	100%


Source: Survey 2025

The table above shows that government policies has a great effect on the production efficiency of the company since 35 (70%) respondents agreed while the remaining 15 (30%) number of respondents indicated it has no effects on the production efficiencies.

QUESTION 2:
DOES SUPPLIER NORMALLY SENDS THE ACKNOWLEDGEMENT ORDER EACH TIME THE PURCHASE ORDER IS PLACED? 

Table II:

	Option
	No. of Respondents 
	Percentage %

	Yes
	35
	70%

	No
	15
	30%

	TOTAL
	50
	100%


Source: Survey 2025

The table II above shows that 35 (70%) of the total respondents supported that the acknowledgement order is always being sent each time the purchase order is placed, while just 15 respondents representing 30% of the total respondents disagreed.

QUESTION 3:
DO YOU BELIEVE THAT ACCURATE DEMAND FORCASTING IS VITAL TO EFFECTIVE MATERIAL MANAGEMENT? 

Table III:

	Option
	No. of Respondents 
	Percentage %

	Yes
	50
	100%

	No
	-
	-

	TOTAL
	50
	100%


Source: Survey 2025

The table III above shows that the respondents 50 (100%) agreed that accurate demand forecasting is vital to an effective material management function.

QUESTION 4: 
DO YOU BELIEVE THAT STANDARDIZATION CAN REDUCE COST IN YOUR ORGANIZATION?
 

Table IV:

	Option
	No. of Respondents 
	Percentage %

	Yes
	35
	70%

	No
	15
	30%

	TOTAL
	50
	100%


Source: Survey 2025
The table IV above shows that 35 of respondents representing 70% of the total respondents were of the opinion that standardization reduces cost, while just15 respondent representing 30% of the total respondents were of the contrary opinion.

QUESTION 5:
IS THERE ANY NEED FOR THE COMPANY TO UNDERTAKE NEW PRODUCT DEVELOPMENT PROGRAMME?

Table V:

	Option
	No. of Respondents 
	Percentage %

	Yes
	42
	80%

	No
	08
	20%

	TOTAL
	50
	100%


Source: Survey 2025

The table V above shows that the company attached a great importance to new product development as indicated by 42 (80%) of the respondents while 08 (20%) of the respondents disagreed.

QUESTION 6:
DO YOU HAVE AN EFFECTIVE INVENTORY CONTROL POLICY IN YOUR ORGANIZATION?

Table VI:

	Option
	No. of Respondents 
	Percentage %

	Yes
	41
	85%

	No
	09
	15%

	TOTAL
	50
	100%


Source: Survey 2025
The table VI above shows that the company has an effective inventory control policy as indicated by 41(85%) of the total respondents while 9 (15%) of the respondents disagreed.

QUESTION 7:
HOW VITAL IS THE STORE UNITS OF THE MATERIAL MANAGEMENT DEPARTMENT?


Table VII:

	Option
	No. of Respondents 
	Percentage %

	Very Vital
	35
	70%

	Less Vital
	15
	30%

	TOTAL
	50
	100%


Source: Survey 2025
From the table VII above, 35 respondents representing 70% of the total respondents were of the opinion that store as a unit is very vital to material management department while 15(30%) of the respondents disagreed.

QUESTION 8:
HOW DO YOU DISPOSE OFF OBSOLETES, SURPLUSES AND SCRAPS MATERIALS IN YOUR COMPANY?

Table VIII:

	Option
	No. of Respondents 
	Percentage %

	Refuse
	26
	52%

	Selling
	20
	40%

	Recycling
	4
	8%

	TOTAL
	50
	100%


Source: Survey 2025
The tables VIII above shows that obsoletes, surpluses and scraps materials are sold, 26 (52%) respondents indicated this, majority of the respondents 20 (40%) indicated selling, while 4 (8%) of the respondents indicated refuse.

QUESTION 9:
WHO DOES THE HEAD OF STORE REPORT TO?

Table IX:

	Option
	No. of Respondents 
	Percentage %

	Materials Manager 
	30
	69%

	Regional Sales Manger
	13
	26%

	Regional Distribution 
	7
	5%

	Manager 
	-
	-

	TOTAL
	50
	100%


Source: Survey 2025
The tables IX above shows that 30 (69%) of the respondents indicated materials manager, 13 (26%) of the respondents indicated regional sales manager while 7 (5%) of the respondents indicated regional distribution manager.

QUESTION 10: 
DO YOU HAVE TRAINING PROGRAMME FOR YOUR MATERIALS MANAGEMENT STAFF?

Table X:

	Option
	No. of Respondents 
	Percentage %

	Yes
	28
	56%

	No
	22
	44%

	TOTAL
	50
	100%


Source: Survey 2025
The table X above shows that 28 respondents representing 56% of the total respondents acknowledged that the company has a training programme for the material management staff while 5 (25%) of the respondents disagreed.

TABLE 11:
WHO HEAD THE MATERIAL MANAGEMENT DEPARTMENT?

	HEAD OF MATERIAL MGT DEPT
	NO OF RESPONDENTS
	% OF RESPONDENT

	MATERIAL MANAGER
	42
	84%

	PRODUCTION MANAGER
	5
	10%

	MARKETING MANAGER
	3
	6%

	TOTAL
	50
	100%


Source: Survey 2025

From the above table XI shows that 42 (84%) of the respondents indicates that material manager heads the material management department, 5 (10%) respondents indicates production manager while 3 (6%) respondents indicates marketing manager.

TABLE 12: DO YOU BELIEVE THAT THE ROLE OF MATERIAL MANAGEMENT IS VITAL TO EFFECTIVE FUNCTIONING OF MANUFACTURING ORGANIZATION? 

	RESPONSE
	NO OF RESPONDENTS
	% OF RESPONDENT

	YES
	17
	85

	NO 
	2
	10

	I DO NOT KNOW
	1
	5

	TOTAL
	20
	100%


Source: Survey 2025

The Above table indicates that the majority of the respondents 17 (85%) strongly believed material management department is instrumental to the effective functioning of manufacturing organization, 2 (10%) of the respondents were of the contrary opinion while 1 (5%) respondents could not decide on the issue. 

TABLE 13:
DO YOU BELIEVE THAT EFFECTIVE COORDINATION OF MATERIAL RELATED ACTIVITIES CAN BE ACHIEVED VIA MATERIAL MANAGEMENT SYSTEM? 

	Option
	No. of Respondents 
	Percentage %

	Yes
	20
	100%

	No
	-
	-

	 TOTAL
	20
	100%


Source: Survey 2025


From the above table XIII, Shows that all the respondent agreed that effective coordination of material related functions can be via material management system.

 TABLE 14:
IS THERE GOOD WORKING RELATIONSHIP BETWEEN MATERIAL MANAGEMENT DEPARTMENTS AND OTHER OPERATING DEPARTMENT OF THE COMPANY? 

	Option
	No. of Respondents 
	Percentage %

	Yes
	20
	100%

	No
	-
	-

	TOTAL
	20
	100%


Source: Survey 2025


The above table XIV, indicate that all the respondent 20(100%) were of the same opinion that good and cordial relationship exist between material management department amd other operating department of the company. 

TABLE 15:
WHICH OF THE UNIT OF MATERIALS MANAGEMENT IS RESPONSIBLE FOE PLACING OTHERS WITH APPROPRATE SUPPLIER?
	Option
	No. of Respondents 
	Percentage %

	Purchasing Unit
	15
	75%

	Store Unit
	3
	15%

	Production Unit
	2
	10%

	TOTAL
	20
	100%


Source: Survey 2025
From the table XV above shows that the 15 respondents representing 75% of the total respondents indicates that purchasing unit is responsible for placing orders with appropriate vendors 3(15%) respondents indicates that store unit is responsible while 2(10%) respondents indicates production units.

Table 16:
WHAT TYPE OF PRODUCTS DOES YOUR COMPANY MANUFACTURE?

	PRODUCT
	NO OF RESPONDENTS
	% OF RESPONDENT

	Consumable goods
	-
	-

	Non-consumable goods 
	20
	100

	TOTAL 
	20
	100


Source: Survey 2025

It is shown from above table XVI that Dangote cement Plc manufactures non-consumable goods as indicated by the whole of 20 respondents.

TABLE 17:
HAS THE COMPANY EVER RECORDED ANY CASES OF REJECTION IN THE MATERIALS SUPPLIED? 

	Option
	No. of Respondents 
	Percentage %

	Yes
	4
	20%

	No
	16
	80%

	TOTAL
	20
	100%


Source: Survey 2025
The table XVII above shows that 16(80%) respondents confirmed that the organization under study has no rejection issue while the remaining 20% respondents agreed.

TABLE 18:
HOW OFTEN DOES YOUR COMPANY EXPERIENCES PRODUCTS REJECTION FROM IT’S CUSTOMERS? 

	PRODUCT REJECT LEVEL 
	NO OF RESPONDENTS
	% OF RESPONDENT

	No product rejection 
	16
	80

	Intermittently 
	4
	20

	TOTAL 
	20
	100


Source: Survey 2025


From table 4:18 above, 16(80%) respondents indicated that the company does not experience products rejection from the customers while 4 (20%) respondents agreed that the company does experiences intermittent product rejection from the customers.

TABLE 19:
DO YOU BELIEVE THAT EFFECTIVE CONTROL OF MATERIAL CAN IMPACT POSITIVELY ON THE ORGANIZATIONAL PROFITABILITIES?

	HEAD OF MATERIALS DEPT 
	NO OF RESPONDENTS
	% OF RESPONDENT

	YES
	18
	90%

	NO 
	2
	10%

	TOTAL 
	20
	100


Source: Survey 2025

From table above 18(90%) respondents agreed that effective control over materials can impact positively on organizational profitability while 2(10%) respondents disagreed. 

TABLE 20:
DO YOU MAINTAIN SOUND RECORD KEEPING SYSTEM IN YOUR DEPARTMENT? 

	OPERATION EFFECTIVE 
	NO OF RESPONDENTS
	% OF RESPONDENT

	YES 
	19
	95

	NO
	1
	5

	TOTAL 
	20 
	100%


Source: Survey 2025

From table 4:20, it is agreed by 19 respondents representing 95% of the total respondents indicated that material management department maintain sound record keeping while 1(5%) respondents disagreed. 

4.3
TEST OF HYPOTHESES

Ho- That material management department plays no role in the effective functioning of manufacturing organization. 

Hi- That material management department plays great role in the effective functioning of manufacturing organization.

Using the chi-square (X2) analysis thus (Y2)= E (o-e)2



  e



E = summation



O = observed 



E = expected frequency 

NB: The hypothesis formulated in chapter one will be tested with chi-square method as follows;

Thus from response to table number 5 of the questionnaire, the following informations were obtained.

	RESPOND
	O!
	E!
	O!-E
	(O!-E!)2
	(O!-E!)2/E!

	Yes
	14
	10
	4
	16
	1.6

	No
	6
	10
	-4
	16
	1.6

	
	20
	20
	0
	32
	3.2


X2 = E (Oi- Ei) =  3.2


      E!


Degree of freedom = (r-1) (c-1)



          (2-1) (2-1)




1 x 1 = 1

Level of significant = 5% = 0.05

CHAPTER FIVE

5.0                SUMMARY OF FINDINGS
The focus of material management department has been presented in this research work in the areas of inventory control and cost reduction, the benefit are measurable. However, there is a need for an objective evaluation of the performance of material management department in Dangote cement plc.

In this course of writing this research work, a lot of inadequacies were revealed with regards to the manner in which Dangote cement plc carries out its operational activities in the materials management field and each problem has been offered a number of suggestions for necessary solutions. This chapter will be more concerned with the fundamental problems that are affecting the Dangote cement plc in its material control activities and necessary recommendations made.


There are two major observations that the researcher made in the course of this research work and which could need some corrections.

1. The over centralization of the company’s material management activities.

2. The general operation of material management functions of the company.      

With regard to the first observation over centralization of the material management activities. Material brings about a lot of operational problems within the company and this needs some actions at least to ease the problems.

The second observation shows that the organization is still battling from the current low status given to material’s management by many organizations, especially in the underdeveloped country which Nigeria is among; the organization management seems to be myopic.

Although the function in the organization seems to be placed highly on the company’s organization structure.

Although because of the fact that the top management of the company realize the important role of material management on the effective functioning of the organization. 

5.1
CONCLUSION


In conclusion, the Material Management concept was evolved to help in the effective utilization of resources in all manufacturing Organizations (a case study of Dangote cement plc, kogi). This Material Management arms of business organization deserve greater attention so as to improve its performance in terms of storage of   material provision, replenishment of stock, issue and dispatch, production planning and control, purchasing activities and also training and motivating workers should be continues exercise in order to imp-rove service rendered by Material Management department in the organization. Material Management in business organization is facing a lot of problems that if fully observed and studied critically and recommendations implemented, would lead to effective functioning of an organization. 

5.2
RECOMMENDATIONS


Based on the findings made in the course of the study, the researcher would like to recommends the following;

1. A staff should be trained to a minimum of certificate course in storage. The existing staff should be encouraging into attending seminars refreshers courses as this will improve the ability of the workers.

2. The management of Dangote cement plc, Kogi plant should employs the following two major approaches that can accelerate the adoption of a unified material management. These are; Electronic Data Processing (EDP), and the so called approach to management.

3. Good interdepartmental collaboration between the material management department and other departments should be encouraged by the top management.

4. Regular review of material control policies on the part of the management in the light of changing. Infect the policies on materials should be flexible for changes as the need demand in future.
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APPENDIX

 




Department of Business Admin and Management,

     Institute of Finance and Management Studies,

 Kwara State Polytechnic,

Ilorin.

May, 2025

Dear respondent,

The researcher is final year student of the above named department and school 
(institution) carrying out a research work on “THE IMPACT OF MATERIAL MANAGEMENT ON THE EFFECTIVE FUNCTIONING IN MANUFACTURING ORGANIZATIONS” Dangote Cement Plc, Kogi has been chosen as a case study.  


You are hereby requested to please fill and answer the attached questionnaire.  
The information collected from the questionnaire will be used strictly for academic purpose as such; any answers given will be treated confidentially.  


Thanks for your anticipated cooperation.  

Yours faithfully,   

QUESTIONNAIRE

SECTION A  

Please tick the appropriate option and fill the space provided.  

1. 
Sex:
Male (     ) 
Female (
)  

2.
Age:
Under 18-30 years (
) 31-40 years (   ) 50 above (
)     

3.
Qualification: 
NCE/ND (
) HND (
  ) BSC 
(      )   4.
Marital Status:
Married (
) Single (
) Divorced (
    )  

5.
Working Status:
Junior staff (
  ) senior staff (  ) management (   )   

6.
Working Experience:
 Below one year (
) between one and two years (
) 
above two years (
 )  

SECTION B  

1.
Does the government policy has any effects on the production efficiency of your company?

Yes (
)
 No (
 )  

2.
Does supplier normally sends the acknowledgment order each they purchase order is placed?
Yes (
) 
No (
)  

3.
Do you believe that accurate demand forecasting is vital to effective material management?
Yes (
) No
(    )     

4.
Do you believe that standardization can reduce cost in your organization? :
Yes (
) No
(    )   

5.
Is there any need for the company to undertake new product development programme?
Yes (
) No
(    )  

6.
Do you have an effective inventory control policy in your organization? Yes (
) 
No
(    )  

7.
How vital is the store units of the material management department?

Yes (
  ) 
No
(    )  

8.
How do you dispose off obsoletes, surpluses and scraps materials in your company?
Yes (
  ) 
No
(    )  

9.
Who does the heads of store report to?
    Material Manager (
)
Regional (
)
Regional distribution manger (
   )  10.
Do you have training programme for your materials management staff?
Yes (
  ) 
No
(    )  

11.
Who heads the materials management department?
Material manager (  ) production manager (  ) marketing manager (  )  

12.
Do you believe that the role of material management is vital to effective functioning of manufacturing organizations?
Yes (
  ) 
No
(    )
I do not know (  ).  

13.
Do you believe that effective coordination of materials related activities can be achieved greatly via material management system?
Yes (
  ) 
No
(    )  

14.
Is there good working relationship between materials management department and other departments of the company?
Yes (
  ) 
No
(    )  

15.
Which of the units of materials management is responsible for placing orders with appropriate suppliers?
Purchasing unit (  ) store unit (  ) production unit (  )  

16.
What type of product does your company manufactures?  Consumable goods (  )
Non-consumable goods (  )  

17.
Has the company ever recorded any cases of rejection in the material supplied?
Yes (
  ) 
No
(    )  

18.
How often does your company experiences products rejection from its customers?
No product rejection (  )
intermittently (  )  

19.
Do you belief that effective control of materials can impact positively on the organizational profitability?
Yes (
  ) 
No
(    )  20.
Do you maintain sound record keeping system in your department?
Yes (
  ) 
No
(    ) 
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