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ABSTRACT
This study investigated GTCO Nigeria Plc, focusing on how the use of budgeting and budgetary control contributes to profit maximization and organizational growth. The primary aim was to examine the role these financial tools play in enhancing the survival and future development of a business organization. Chapter One provided an overview of the study, including the background, problem statement, aims and objectives, significance, scope, limitations, research hypotheses, and definitions of relevant terms and concepts. Chapter Two reviewed related literature, highlighting the historical development, meaning, and significance of budgeting and budgetary control in business organizations. It also covered the theoretical framework, empirical review, types of budgets, budgeting processes, preparation and administration of budgets, fundamental principles, budget implementation and control, as well as techniques for improving budgetary performance. Chapter Three focused on the research methodology, detailing the research design, characteristics of the study population, sampling methods, research instruments, and data processing techniques. Chapter Four presented, interpreted, and analyzed the data. The findings revealed that the organization's staff acknowledged the regular preparation and implementation of budgets. Chapter Five concluded the study with a summary of findings, conclusions, and actionable recommendations. It also included the research questionnaire and emphasized the key points necessary to address the identified problems effectively.
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CHAPTER ONE
INTRODUCTION

1.1 
BACKGROUND TO THE STUDY 

The fundamental question which should be asked about any enterprises is “How well is it doing?” ad his can be rightly answered accessing the extent to which the objectives of the enterprises are achieved. 

The major objectives of the enterprises are achieved, base on profit maximization and improved future profit tend to enhance growth and survival. The increasing complexity of the   business and ever changing condition of the 
business environment, social environment technological   and political changes have made companies investors and management to realize the need for new techniques to protect and improve performance. 
To achieve the Afro- mentioned objects it becomes imperative for management of business organization to develop ways of attaining them.
The available instrument at Management’s disposal is the adoption of adequate planning and control. one of the basic  device  used  in planning and  controlling the activities of business enterprise are by means of financial  standard and management  of budgeting and  budgetary  control.
To many the terms cannot retraining influence on action service the needs or opportunity which the enterprise   would like to service budgeting remains the most tactical budget is essentially on agenda setting. It is carefully designed, packaged and aimed at achieving the goals and objective of business organization or individual with the limited resources at their disposal. 
According to Fubara (1988) in his book “business management  principle and strategies. 
He further and described budgeting is a means of utilizing collective knowledge of an enterprise to prepare a co-ordinate plan for future activities. 
Budgeting control is a technique that emphasizes control of plan by companing actual result against target to identify variance upon which corrective measure should be taken to improve the performance of the enterprises.
The primary function of business organization is production of goods and services and make it  available  for the consumers when ever is needed. All these functions are performed in order to achieve the organizations goals which is profit maximization. Performances are evaluated based on the actual result. To achieve the organizational objectives there is need for adequate planning and control, efficient budgeting and effective budgetary control system in business organization. 
1.2 
STATEMENT OF THE PROBLEMS 

Budgeting and budgetary control is very important in business organizational  due to its function in relation  to planning , organize coordinating and controlling functions of management  forwards. 
Successful realization of the organizational objective. Performance evaluation in business organization is usually base on effective decision making and efficient   resources allocation. These have been affected due to the incorporate of  budget and budgetary control.
This improper budgetary control responsible for poor performance of some business organization most business organization do prepare budget. Yet there  are deviation  from such budgets and they fail to investigate the  causes deviation and thus take appropriate  corrective  measures to prevent re-occurrence  most business organization sues budgeting as just  useful for planning purpose but refuse to take cognizance  of its benefits  whom to revise budgets to  make it reflect prevailing situation or  whom to hold  responsible for  budget vacancies. 

1.3 
RESEARCH QUESTIONS
The study will be of interest to the researcher as a result of study valve of budgeting and budgetary control as a tool for financial planning and control. This research work emphasized on how effectively budgeting and budgetary control can help in achieving the objective of educational institutions.

Specifically, the study focuses to:

i. Evaluate the meaning of budget and its effects.

ii. Examine the role of budgetary system as a tool to effective financial planning and control in an organization.

iii. Consider various ways in which budget as being applied as a means of financial control

iv. Recommend the possible ways of making budgeting system of an organization useful.
1.4
OBJECTIVES OF THE STUDY 

The main aim of this research work is to examine budgeting and budgetary control in business organization in order to see the extent to which it’s to be applied in management planning and control. 
These are some of the aims of the research work.

i. To examine the procedure for drawing up budget in business organization and to know how budget are being approved implanted, improved and revised. 

ii. To know who there budgeting and budgetary controls assist the managements of business organization effective decision making and efficient resources allocation.
iii. To know whether the use of budgeting and budgetary control is indispensable to achieve organizational goals and objective. 

iv. To evaluate performance by comparing budgetary with actual result of the business  stand  

v. To know whether budgeting and budgetary control serves as a communication tools between the top management and the low staff.
vi. To provide a useful recommendation on the application of budgeting and budgetary control  as means  of improving business performance. 
1.5
RESEARCH HYPOTHESIS
The research shall focus and test the following   alternative hypothesis. 

The hypothesis is denoted with Ho alternative is denoted with Hi

i. Ho:  There is no proper budgeting and effective budgetary in business organization. 

ii. Hi: applications of budgetary control system do performance of business organization in terms of objectives realization. 
1.6
SIGNIFICANCE OF THE STUDY 
Several research work have been carried out on budget and budgetary control in various business organization like manufacturing, pharmaceutical and  oil industries. 
This research work can be said to be a fair work on the topic. This research will share more light on the efficient resources and effective decision making in business organization. 
This research work can be said to be a fair work on the topic. This research will share more light on the efficient resources   and effective decision – making in business organization. 
It will also help the student to know how relevance budgeting and budgetary control is to an individual and business organization. 
1.7
SCOPE OF THE STUDY 

 
This research work will examine in details budgeting and budgetary    control  with emphasis on how  its  application  aids in planning and controlling of activities  of business organization  to enhance or improve performance. 

There are different types of  banks as a business  organization but commercial bank are the prominent  types of  business organization because  of the n umber size therefore this research work is limited  to commercial  bank with Afri Bank Plc as a case study. 
Firstly, this research has the limitation of financial problems in the cause of carrying out the study.  Secondly, it was that due to time factor as the research was carried out along with academic work.  Also, detailed budgeting statement   and the corresponding actual result are not made available by the bank because of high confidentiality and very competition in the banking industries. 
However, it is the researchers believe that the finding of the research will represent the pictorial  of budgeting and budgetary control of the study. 
1.8 
DEFINITION OF TERMS
Budget is a document   containing words and figures which proposes expenditure for certain items and purpose. 
Budget is a document or a collection of document that refers to the financial condition of an organization. 

Budget is also merlya plan expressed in quantitative terms. 

   TERMS OF BUDGET

1. Budget Cycle: Public  budgeting  system which are devise for selecting society  ends and consist of numerous participants
2. Budget Preparation and Submission: phase of the budget is carried out by the executive aim of the government. 
3. Budget Authorization: Having compiled the various department estimates, the draft budget is new to be sent to the legislatures for authorization 
4. Executive of the Budget:  Budget execution commences the moment the presidents signs the general warrant incur expenditure execution invest the transaction of financial outlays approved in the budget plants of action. 
5. Line Item Budgeting: Is the tradition budgeting  it is oldest types of   budget. 
6. Performance Budget: was aimed at enhancing effectiveness and improving efficiency in public budgeting.

7. Planning Programming Budgeting System:   Approach to budgetary decision making  is a system approach  that attempts to influence the choice. 
CHAPTER TWO
INTRODUCTION 

2.0
LITERATURE REVIEW
According to abel AA (200)  in his  book budgetary profit and control can news , publication for  student  January/March. Vol.5

“ The trust of intentional  skillful planning is  to take advantage of the strength and opportunities  of business  concerned such that identified weakness  pale in to  insignificance while the threats pose  by the activities of the competitors are permanently neutralized , He further  stressed that strategies for realizing the set goal are  many but they collectively    have root in the decision making process of management. 
Management goal is effective performance on attainment   of pre-determined mission at the least possible cost.  One mechanism for ensuring effective  chapter will however  discuss in detail the historical   development of  budgeting, definition of  budget, budgeting and budgetary control, use of budgeting , types of  budget process fundamental principle of budgeting  budgetary improvement  techniques, budget implementation  control and the problem  or put fall of budgeting. 
2.1
CONCEPTUAL FRAMEWORK

Conceptual Issues 
A. The Concept of Budget and Characteristics 

Omolehinwa (2002) sees budget as a plan in an organization expressed in monetary terms and subject to the constraints imposed by the participants and the environments, indicating how the available resources of the organization may be utilized in order to achieve whatever the objectives of the organization. According to Brown and Howard (2002), it is a predetermined statement of management policy during a given period which provides a standard for comparison with results actually achieved. Also, Buyers and Holmes (1984) defined budget as a financial and/or quantitative statement prepared and approved prior to be pursued during that period for the purpose of attaining a given objective. To Cope (1994), it is a comprehensive plan expressed in financial terms by which an operating programme is effective for a given period of time (usually one year) including estimates of the services, activities and projects comprising the programme, resultant expenditure requirement and the resources usable for their support. 

Laynetwor (2004) posits that budgeting is the only comprehensive approach to managing an organization and if utilized with sophistication and good judgment, the objectives of the organizations can be achieved. Budget recognizes fully, the dominant role of managers and provides a framework for implementing the fundamental aspects of scientific management as management by objectives (MBO), effective communication, participative management, dynamic control, continuous feedback, responsibility accounting, management by exception and management flexibility. Therefore, a good budget may be characterized with the following attributes: 

· Participation – It involves as many people as possible in drawing up a budget; 

· Comprehensiveness – It embraces the whole organization; 

· Standards – It is based on established standards of performance; 

· Flexibility – It gives room for changing circumstances; 

· Feedback – It constantly monitor performance; and 

· Analysis of Cost and Revenue – Allows cost and revenue analysis on the basis of product lines, departments or cost centres. 

B. The Concept of Budgetary Control 
Budgetary control can be viewed as a system of controlling cost which embraces the preparation of budget, coordinating the department and establishing responsibility, comparing actual performance with budgeted and acting upon results to achieve maximum profitability (Brown & Howard, 2002). As observed by Lockyer (1983), budgetary control is a part of the overall system of responsibility accounting within an organization, as costs and revenues are analyzed in accordance with areas of personal responsibilities of the budget holders through permitting financial monitoring. The Chartered Institute of Management Accountants (2000) sees budgetary control as the process of comparing the actual outcomes with the planned outcomes and reporting on the variations. 

There are basic stages in budgetary control processes and they include setting of pre-determined standards, measurement of actual performance against pre-determined standards and corrective measures if necessary to bring the actual performances in line with the pre-determined standard. Thus, the overall purpose of budgetary control is to assist managers’ plan and control the use of resources in systematic and logical manner to ensure that they achieve their financial objectives. For budgetary control to be effective, the following essentials/features must be in place: 

· A sound and clearly defined organization with a clearly defined manager’s responsibility; 

· An effective accounting record keeping and procedures; 

· Support and commitment of top management for the budgetary control system in place; 

· Training of managers in the development, interpretation and use of budgets; and 

· Flexibility of budgets to ensure revision of budgets where amendments are needed to make them appropriate and useful. 

C. Overview of Performance Evaluation 
Performance evaluation is pivotal to an organization such that it can be used to ascertain if the budget and budgetary control instituted achieves the expected outcomes during a specified period of time. Performance evaluation is a tool for appraising how well an organization has performed. In order to appraise such organizations, managers need to determine what an organization is supposed to accomplish. According to Egbunike (2014), the evaluation process may consist of two variables: organizational performance data and benchmark that creates a framework for evaluating performance. The benchmark has to do with the standards based on performance of similar agencies/industrial standards/political expectations.
The whole aim of performance evaluation therefore is to determine how efficient an organization is able to put into use, the resources at its disposal. Efficiency is determined by observing performance output and outcome achieved considering the number of people involved in the process (productivity per person) and cost data (capturing direct cost as well as indirect). Performance evaluation can also be utilized to validate business successes, justifying additional resources, earning customers, stakeholders and staff loyalty and win recognition inside and outside the organization (Siyanbola, 2013).
HISTORICAL DEVELOPMENT OF BUDGETING

The word “Budgeting” which means small bag or   purse. It was first used in England to described a white leather bag or purse that held the seal of department court of the EXCHEQUER  ( government   department  in change of public money ) 
In the ancient times, one of the major reasons for the conquest was the seizure of resources in order to replenish the treasure of the aggressor states  while problem of maintaining  order and providing  revenue were in separable in the middle ages.
King John in ( 1917) reluctantly  agreed that no shortage payment to avoid military services or   revenue shall be imposed on the kingdom unless by the common council of the realm.
The magna carta established the basic principle which was to mature over the succeeding countries, that the ability of the king to tax was limited by the  approval  of parliament . by 14th  century parliament , the basic rule of the king is to tax and prescribed how at least  some of the  money was to be spent. It established particulars for anon and her to the prescribed how at least some of the money was to be spending. It established particulars for non n adhere to the prescribed practices? The basic stage of preparation, authorization execution an audit grew from there ancient practices.

William ph the younger English chancellor of the EXCHEQUER in the late 18th century established the   modern system of budgeting. He consolidated the English  

system  of taxes in to a general  fund in which expenditure  and  revenue  could be compared , developed, and  improved accounting  system and  introduced   and its procedure. At the same time , parliament move firmly established its right to appreciate fund  and  to subject a administration offers to us oversight .

Since popular control of government budget spread through Europe soon after the French resolution in 1989 


In the early 19th century ministers began to present their proposal for revenue and expenditure in a single annual statement to parliament. After 1861, all taxation measure for the year was authorized in a single finance act while the greater part of government   expenditure was approved for a year at a  time in one appropriate.

Thus, this brought in to existence, the national budget system as a means of asserting   alimentary control over executives. 


In 20th century, Nigeria    was among several other countries followed the British leader in establishing  budgeting  and budgetary control system as one of the  fundamental , constitutional state guard of democratic  government . 

The application of budgeting and  budgetary control  as a management tool in business organization  is as a result  of its success in realms of government   the use  of budget however has  become  a  prominent and fundamental  of most business  organization.
MEANING OF BUDGET BUDGETING  AND BDGETARY CONTROL 

The Oxford dictionary of accounting defines a budget as “a financial or qualitative statement prepared prior to a specified period , containing  the plans and policies to be pursued  during that period “ 

International edition encyclopedia American volume 4 defines budgets as formalized qualitative presentation of firm’s co-ordinate plan.  Perhaps, the most widely is and generally acceptable definition of budget  is to that given by chartered institute management  accountant CIMA.

CIMA define as budget as a plan modified in monetary terms prepared and approved prior to a define   period of time usually showing planned income to be generated and for expenditure to be incurred during that period and the capital to be employed  to attain a given objectives. From the above definition; the following characteristics of budget can deduce. 
i. It  is a comprehensive and  coordinated  plan  
ii. It is a plan of firms operation resources 
iii. It sis expressed in monetary  or financial terms which deal with some entities.
iv. It is  a future plan for a specified  period 
v. It  must be approved by the management  
According to Lucy. (1999, in his  book “ management accounting  defined budgeting as  the  process of preparing  details short  term plans for the function activities and department  of the organization  this covering the  long term co-operate plan  into action .”
O.A Ilesanmi (1997), in his book modern management  also defined the  term  budgeting as  the qualification  of short  term plan action in financial  arm. Budgeting  control  define by omoletiwa (2001) in his book “ workout  management accounting” as the  control aspect of plan to identify varians upon which corrective action can be taken. 
Chartered institution of management accountant  CIMA defined budgetary control” as the establishment of budget  relating to the responsibility of executive to the equipment of policy and continuous  competition of actual with budgeted result either  to secure , by individual  action, the objective of he policy or to provide a basic  for its  revision.
USEFULNESS OF BUDGETING IN BUSINESS  ORGANIZATION 
Although, budgeting is a means to an ends and to usefulness can not be  over – emphasized.

Therefore, the role it plays in  business organization  as given Drucy C. 22005, in his book “ costing introduction are as follows`
1.
PLANNING: Budgeting force management  of any business  organization  to plan  future activities  and  the budgeting process compels management to look ahead and become more effective  and efficient  in the administering  of business  operation it encourage management anticipate problem before they arise and  hasty decision. That  is made on the spur of movement .
2.
CO-ORDINATION : Budgeting assort in co-ordination  integrating  and balancing  the effort of various department  in the light of all objective  of the enterprise serve as a vehicle  through which activities of  the different  department  of an organization  can be brought together  and recociled  into a common  plan.
3.
COMMUNICATION: The enterprise’s objective  pla, goods authority and responsibility  and procedure to improve , plans  are clearly written and communication through budget  to all  individual  in the  enterprises responsible for  their implementation. 

4.
MOTIVATION : Budgeting  act as a strong motivational  devices by providing  challenge to individual  of the enterprise that  take part in the preparation   of budgets. 

5.
CONTROLLING: A budget assist  manager in manageing and controlling the activities of business  organization ascertain which  cost  do not conform with  the original plan thus  require the attention  by comparing  the actual  result  with budget  amount  for different  categories  of expense. This  process  permits the  application  of management  by exception.
6.
PERFORMANCE EVALUATION: Performance evaluation of individual management are often done by measuring their  success in meeting the budget . Budget provides a useful means of information on managers of various responsibilities centres of how well they are performing in meeting target that they previously helped to set.  
TYPES OF BUDGET 


All  business organization make plan whether in a formal  or an conformal manner, generally larger and medium firms  have  a comprehensive system  of budget they  prepare budget  for all their  important operations, while some medium  firms do not have comprehensive  system  of budgeting  i.e they budget for few of their  operations. 

According to ACK of R.L. 2002 in too backward his book. a concept of  co-operating  planning stressed further a comprehensive body  getting involved. The preparation of a comprehensive body getting involved. The preparation of a master budget with a completive package of the component   budget. Three important component of   the master budget according to him are operating  budget , finance budget and capital  budget. 

1.
Operating budget: An operating budget  involved he  planning of activities  of business  organization  which  as production  ways of looking at his activities of any  Business organization , programmed  budgets  specified  the   function of operation  to be performed during the next year, rather  than individual  to perform the function. 
This is done by planning for expected revenue and the   associated cost of each  product. Responsibilities budets  is a kind of  budget  that focuses  on individual responsibilities  it is a control device through which the actual performances can be  compared  with the expected performance.
2.
Budget which are the expected cash inflows and cash out flows, financial  statement . The formal (cash budget) is  to plan in such  a way that  the company always maintain sufficient  cash balance  to meet its needs and  uses the due  cash in the most profitable  manner. The latter is  proforma financial  budget  shows the ends  of the budgeted operations and comprise balance short is the statement of financial position of business  organization, while income  statement is the normal  trading  profit and loss account showing the net profit  of business . 

3.
Capital Budget: Capital budget involves the  planning of executed worth while project such together with  the training of the estimated  cost and cash flows of each projects are always investment  in fixed assets  require large sum of money and have long term implication for the business  organization . Capital budget are over a long period have to be made who involve a great degree of uncertain ties. The capital   budget are generally  prepare separately from the operating budgets and  separate.  
PREPARATION AND ADMINISTRATION OF BUDGET

The preparation and administration of budget are management as well as accounting task. O.A Ile Sanmi 1997, in his book” stressed further that budget preparation is a line function while the organization and administration of budgeting is a staff function  . According  to the  encyclopedia Americana vol.4, the responsibility of the staff organization  and administration  is assist line executive in preparing  budgets, by providing  data and technical advice and co-coordinating the budgets  of various department to fomal maser budget 
BUDGET COMMITTEE

The preparation of annual estimates is the responsibility the budget committee expected to  report directly  to the top management . the budget committee is a management committee that bring together activities  of all department  in a co-ordinated way and control there activities in an effective manner.

The  basic functions of this committee  according to ACK off RL 2002 in his book a concept co-orperatesd planning include. 

1. It decides on general policies for enterprises 
2. It review and  supplies economic information 
3. It provides   technical advice to various  department when needed 
4. It review and individual budgets, estimate and many suggest modification  whom necessary  revision.
1. BUDGET DIRECTOR 


The main responsibility of budget committee is the function of budget director or officers. He may be the chief financial officers director of finance or general management finance). He may also be the control or chief accountant and responsible for drew ship up a detail time table for preparation of budget and making necessary  adjustment  and conclusion  to consolidate individual budget into master  budget  as state  by ack off RL 2002 in his book , “ concept of cooperate  planning. 
2. BUDGET MANUAL 


According to Ack off RL 2002 in his book a concept  of cooperate planning’s he  described budget manual  as a written  set  as instruction and relevant information.


That services  as a references book for the  implementation  of budgeting process. It should contain  the detail responsibilities  of individual  involved  in preparation oil budget the basis on which each of them should   prepare  their  functional  budgets and the form and records  to be usded for reporting the  actual result  in other  wards , it tells what to do when to do it and which form to do it on. 

3. Budget Period


According to Omolehinwa (2001) in his book “ work  out management accounting” he stated  that  budget  are prepared on annual and interm broken down   into control period of one week or one month . The time  horizon of a budget could  be short  term or  current  budget and long  term budget could be short  term a current budget  and long term budget. The former relates with  amount  conditions many business organization  prepared  on annual depends on the nature of business the  late is the established  one for long term development of the organization. A period  between three to  ten years may be used . It depends but also  know as rolling budget. 
4. BUDGET CENTRE


According  to O.A. Ile sanmi 91997) in his book question  and answers  in management. He stated that  for control  purpose all division of the business organization  will be  broken  in to budget centre. 

Budget  for each division will be broke down into budget centre  also  budget for each division  will be prepared along  side  with services  department  the head of department  responsible to their  department. 
5. Budget factor

Wright S.D. (1994) in his book titled  a practical  foundation  in costing  described principle  budget fact as a  factor which will limits the activities  of an undertaking  and which will limits the activities of an undertaking  and which his taken into account in preparing  budget.  If determine what  central features  will limit the extent of future  plans ( budget) regarding the firms function  activities. 
2.1 Budgeting process


According to Lucy T. (1999) in his book titled  “ management  accounting . The figure  below shows in outline of the overall  budgetary process . it shows the process  in less straight  forward steps  are repeated revision  and argument the budget committee is saddled  with the developing  and co-ordination  budget. An essential  preliminary  to make plans  and budget  is to prepare forecast where  as , a budget  is a planned  services of  action to be  achieved. 

These  steps  comprises  the bulk of the planning  process co-ordination and  communication  between function essentials to ensure inter locking , feasible budget  to accomplished business  objective  and the steps are to be become  apparent. The budget.
Is submitted to chief executive or board of director for approval and to publish and distribute  to all  the budget holder and  budget  centre to serve as the means  communicating  plans and  objective down wards. Budgetary  control measures takes place after the   actual  even  usually on monthly  basis to know the variance and their  cases provide the link between budgetary of  the operations  levels of performance and difficulties  and fed to the budget  committee so that planning process in continually refried
FUNDAMENTAL  PRINCIPLE OF BUDGET


A successful and sound budget system is based up certain pre-requisites which represent management attitude  organization structure , and management approaches  neccessasry  for the  effective application of the budgeting system . The following are  some  of the important  fundamental  of a successful  budgeting. 

1.
TOP MANAGEMENT: A budgeting system  will been  after failure if  is not imitated and supported by  top management  a company will be able to implement  by top management  a company will be able to   implement  the budget plans proficiently  and effectively  if top management  has positive  attitude towards 
budgeting  and give direction  for budget  implementation  top management must understand the nature  and characteristics  of budgeting be convinced that  budget approach  is preferable , be which to devote effort required to make operative support the progammes at all cost  and view the result  to the planning  process as performance commitments. 

2.
CLEAR AND REALISTIC GOALS: All planning presupposes that goals and objective has been clearly and unambiguous to be achieved are not clear and the budget implementation will   make employers lack a proper  direction  and efforts of the management will  be futile. 
3.
ASSIGNING OF AUTHORITY  AND RESPONSIBILITY: A sound  organization  structure and clear cut assigning  of authority  and responsibility  provide an effective means  to achieve organizational goals  and budget goals in a co-ordinated  and efficient  manner  if there is no structure  of the business organization the  planning  and controlling system   would  not be  effective  and in absence of assigning  authority and  responsibility manager, cannot be held  liable for any variance  but otherwise they will be accountable for it. 
4.
CREATION OF RESPONSIBILITIES: A responsibility  centre  is sub-unit  of a business  organization  under  the control  of a manager who has  the responsibility for  the  activities  of  centre  are  classified  into three. 
Cost centre : manager  is responsible for cost  incurred in the sub- unit the  performance of  manager  is evaluated by comparing the actual  expresses incurred  with the budgeted  expresses for the cost  centre. 
ii. PROFIT CENTRE: This is a responsibility centre  where manager is responsible for cost  and revenue  of the sub unit.  It allows for the  measurement  of both input unit of the centre controllable and uncontrolled  activities should  be identified so that  manager will held  for controlled by him through his decision. 

iii. INVESTMENT: This  centre is responsible  for  investment  assets  used by centre and  the manager  is liable for its performance  is evaluated by relating profit to investment. 

5.
ADAPTATION  OF ACCOUNTING  SYSTEM: Accounting system   should be adapted facilitate  planning and control which  should be  structural  around area of responsibility  in other words, budgeting system  need adaptation of accountings  system. 

6.
FULL PARTICIPATION: full participation of manager  and their  sub ordinates  at all levels  should be sought in developing a sound budgeting system  the  participation  should however be meaningful and real because  if they will make special  effort to see to its success 

7.
EFFECTIVE COMMUNICATION: communication planning and control requires that  both exclusion  and subordinates, should  have the save understanding of responsibilities and goal full and open  reporting  enhance  the degree of communication essential  to sound management it means  transmission  of information  as well as understanding . 

8.
BUDGET EDUCATION: The employees  of the business organization must be educated  about the nature  characteristics, value  and methods of budgeting they should  be through how  to interpret the budget  and how performance  evaluated.

9.
FLEXIBLE APPLICATION: The fundamental  principle entail recognition  that  planning  and control  program must not  dominate the business and flexibility in applying  the plans must be forthright policy so that straight  jackets are into improved and  favourable opportunities are seized  event through they are not  covered  in the budget. 

10.
FOLLOW UP: performance  should be  carefully investigated  whether good or sub-standard.
BUDGETARY IMPROVEMENT TECHNIQUES

In any  business  organization budgeting needs to  follow a  particular  techniques . According to O.A Ile sanmi (1977) in his book “ Modern management “ a number of techniques  have seen introduced which can be said to  have involved thought  three places of  budget organization , planning ,  management  and control the system of  budgeting  handed over by British  colonies  is the traditional of  incremented  budgeting  techniques  which by the way basically static ( fixed budget). However, there are  a lot of improvement  of the techniques  which let to the introduction  of some  realistic techniques  such as  activities based , budgeting  rolling , flexible budget and zero based budgeting. 

Wright S.D ( 1994) in his book” A practical foundation  in costing  stated that  “ fixed budget is a budget which  is designed to  remain unchanged  regardless of the volume of out put or turnover attained. 


According to Lucy T. ( 1999) in his bode  titled management, accounting  he stated  that , it doesn’t give allowance for variation while incremental budgeting is a techniques  where new are based on current estimates  plus and amount  extracted for inflation and  mandatory extrusion of services and with a reduction or planned cast cutting economic i.e a percentage is added or subtracted from the actual or past budget the problem involved  in budgetary 
control could be  reducing to beeriest minimum by incorporating certain  techniques  into the  audios  budgeting system (static Budget)
A. FLEXIBLE BUDGETING.   

According to A.A Owolabi (2001) in his book “ internal efficiency in health care budget the  Nigeria accountant  official  journal of ICAN VOL 34” described  flexible budgeting  as a techniques that recognized the existence of fixed  variable  and semi variable  cost. 

Wright S.D 1994 in his book titled “ A practical  foundation  in costing.”
Defined  budget as a budget which  by recognizing to  changes as volume of output change  . variability  of cost behaviour is deemed necessary.
1. Fixed cost: This  is the cost which is incurred for a period and which  within certain output  and turnover unit tens to  be  inflated by fluctuation  in the level of activities. 
2. Variable cost: This  is the cost which tends to vary with the  level  of activities. This  time frame is the start  run  and activities  is the basic determinates of variable cost behaviour. 

3. Semi variable cost: This is the containing both fixed and variable component  and which is partly effective  by fluctuation in the  level  of activity.

B. ACTIVITY BASED BUDGETING : 


This is sometimes formed activity cost management and is planning and controlling    system which seeks to support the objective of continuous improvement. It is a development of conventional budgeting system and is based on activity analysis techniques. 
C. ROLLING BUDGET: 

This is a budget which  at reduce uncertainty in forecasting of event by shorting  the period  between preparing  budgeting instead of repairing budgets annually there would  be budget very 2,3,12 months. 

The first three 3 months will plan in details and  the remaining  months  in lesser detail because of the great   uncertainty  about the  long term period. 

According to Drucy. C. (2005) in his book” costing in introduction” described rolling  or continuous budgeting as  a device which attempt to  help any business  organization  to over come problem resulting from request  unexpected or unforeseen circumstances in activities or future cost. 

The advantages of rolling budgeting is the fact that  figures for the next 12 months are readily available  at the time management is made continuously aware of the budgeting process and  allowance for more frequent  assessment  in the period  rapid  inflation. 
D.
ZERO BASED BUDGETING. 

It has been descried as an operating planning and budgeting process which requires each manager to justify has entire budget from scratch, hence   zero based. 

According to A.A Owolabi (2001) in his book “internal efficiently in healthcare budget the Nigeria accountant official journal of  ICAN 
 VOL . 34 where  he  stated that  the aims is to expose future activities to the some intensive. He emphasized that the often the following steps can be distinguished. 
i. The activities of decision making are clearly defined the organization is divided  into smaller section called decision unit. 

ii. The activities  of decision  unit are defined for ff each level of spending and this set out the cost. The purpose  activities and the consequences  of not  performing  the activities. 
iii. Resources in the budget are then allocated according to the cost benefit  analysis based on  the resources available to the company . 


The  benefit of zero based budgeting  includes evaluation  and justification of  very activated efficient  allocation  of scarce resources cost  reduction and  review  of activities performed. 
BUDGET IMPLEMENTATION AN CONTROL


Fundamental objective of budgeting is control and is instituted into a budgeting system as soon as implementation  of the budgeting  take place control  presupposes that objectives   plan , politics  and standard have  been developed communication   in to those manages who have responsibility of their accomplishment. 

According to ACKOFF A.L 2002  in his book :” a concept of cooperate planning “ he stated that   control  process involves  four steps which are: 
a. Predicting the outcome of decision in form of performance  measure. 

b. Collecting informance  in a actual performance  measure.
c. Correcting procedure for the  deficient decision  

d. Comparing actual result with  predicted  performance

The  stated  objectives  of budgetary  control system  in any business  organization  are follows.

i. To combine the ideal of all level of management  when preparing budget. 

ii. To co-ordinate all the activities  of the organization   in such a way that   the maximum profit will be achieve for minimum investment  of capital. 

iii. To provide  guard sticks  against which actual  can be  compare with budget.
iv. To show management where action is need to remedy a situation. 

v. To act as a guide for management decision where unforeseen condition affect the budget. 

2.2
THEORETICAL FRAMEWORK
There are numerous theories that can be used to explain budget and budgetary controls: Walker’s progressive theory, the Principal-agent model and budget theory, Punctuated equilibrium theory of budgeting among others. However, the theoretical framework of this paper was premised on the above three theories.

A. Walker’s Progressive Theory 
Walker was concerned with the standard of living in cities and the ability to pay for it. Walker’s progressive budget theory centered on the premise that the means to decide how to allocate between options was through the “Utilitarian ideal” or indifference point in economic theory as applied to government budgets. 
Walker advanced her belief that the ideal of marginal utility was desirable, but it needed to be applied according to the progressive – values” or “human nature values (Beckett, 2002). 

B. The Principal-Agent Model and Budget Theory 
At the heart of public budgeting are relationships among those who provide agency services and those who allocate resources to service providers. In order words, those who make claims on governmental resources are agents and those who allocate and ration the resources are principals. In this relationship, the principals contract with agents to provide services to the public, and the main focus for all those involved is the contract (i.e. the budget) itself (Forrester, 2002) 

C. Punctuated Equilibrium Theory of Budgeting 

Baumgartner and Jones (1993) established their concept of “punctuated equilibria” that addresses both incremental and large budget changes. It asserts that there is a state of equilibrium followed by a punctuated change followed again by equilibrium. The state of equilibrium is during quiet periods of incremental change. Punctuations are breaks from the equilibrium norm. Punctuated equilibrium theory involves environments of stability shifting into environments of instability (Jordan, 2002). Thus, in order to establish equilibrium in terms of budget changes, the budget and budgetary control measures put in place by an entity becomes pivotal to the overall performance system of ensuring stability of environment. On the basis of the above theories, we provided a theoretical model for the study below:

2.3 EMPIRICAL REVIEW 
Budgeting and financial forecasting have some common relationship. Financial forecasting is  Forward-looking, that is futuristic in nature. The financial forecasting of any organization is an attempt to predict the financial status or requirement of the organization in the future. The  financial forecasting will involve the preparation of forecasted financial statements such as the statement of financial position which gives information on the resources and obligations of the entity, the statement of comprehensive income which gives information on performance and a statement of cash flow which is a presentation of sources and utilization of cash for a given period. It is however pertinent to note that budget preparation is an important starting point for the preparation of financial forecast. This indicates that if budget is taken a little step further, it will aid and lead to preparation of statement of financial forecast for the future (Adeyemi, 2004)
CHAPTER THREE
METHODOLOGY
3.1
RESEARCH DESIGN

A research design is the basic plan, which guides the data collection and analysis phases of  the research  project. A good search will make some that the information gathered is consistent  with the study  objective and  that the data  collection is accurate. 

3.2
POPULATION OF THE STUDY  

In this research, there are 25 Sample size. This implies that 25 questionnaires were distributed out but only 22 of them were returned. So, the sample size for this study is 22, out of this 22 there are 16 or 72.73% male and 6 or 27.27% female. 

3.3
 SAMPLE SIZE AND SAMPLE TECHNIQUES
The study population of this project is very large and it is not possible to contact all of them therefore simple random sampling method   is used to select the respondents (study population) .This implies that every member of 
The population has an equal of being selected or included in the sample size. No member can be rejected included or selected deliberately, it must be  by chance.
The sample size will have to truly represent the population for the  research finding to be generalized.
3.4
METHOD OF DATA COLLECTION 
In order to carryout this  research  successfully the research  instrument used in  this  research work  includes  reading of text book, newspapers, magazine and journals . 
The questionnaires will be used as data collection instrument. In gathering and collection the primary data. The questionnaire will be in a fixed alternative response formal. That is the respondent will be given option to selected from. 
3.5
INSTRUMENTS OF DATA COLLECTION


Design for over all research projects is survey research. This is because it is use when dealing with a large population thus it required a systematic collection of data information form a population a sample of a population through the use of questionnaire. 


Therefore, this research work, I will make use of survey research because it a social science research. 

3.6
METHODS OF DATA ANALYSIS.
The data collected for the study was analyzed by employment of certain appropriate statistical analysis. However, the basic types of statistical analysis employed in the research work are de scripture and internal statistics and also the frequency and percentage distribution. 

Description statistics in statistical computation characteristics of the sample. 

Describing the characteristics of a sample of the population. Frequency and percentage distribution was used in this study  for most basic format presenting and  processing invariable data. 

It indicates how many times a particular event or value of a variable occurs in the obtained data since these information are not readily obtained  we need to order the data in another pattern.
3.7
HISTORICAL BACKGROUND OF THE CASE STUDY



Guaranty Trust Holding Company PLC also known as GTCO PLC is a multinational financial services group, that offers retail and investment banking, pension management, asset management and payments services, headquartered in Victoria Island, Lagos, Nigeria. GTCO Plc was created in July 2021 following the corporate reorganization of Guaranty Trust Bank PLC (or GTBank) into a Holding Company (Alade, 2014).
GTCO Plc's reorganisation means it will now offer more services beyond banking; with a payments business being top of mind for the group. Under its old structure, it could not have run non-lending businesses because a 2010 regulation by the Central Bank of Nigeria (CBN) mandated banks to stop operating their non-banking subsidiaries. They either had to divest from non-core lending service or restructure as a holdings company.
Its new businesses include payments, pension management, asset management, and its existing banking business. GTCO's banking subsidiary in Nigeria, Guaranty Trust Bank Limited is Nigeria’s most valuable bank by market value with its most recent market valuation  at N840.26 billion. (Ahmed, 2012)
Guaranty Trust Holding Plc original started as Guaranty Trust Banks, and it was founded in 1988 by over 35 young Nigerians in their thirties, spearheaded mostly by Tayo Aderinokun and Fola Adeola, but also included Femi Pedro, Gbolade Osibodu, Femi Akingbe, Akin Opeodu, and others (Alade, 2014).
CHAPTER FOUR
PRESENTATION, INTERPRETATION AND ANALYSIS OF DATA 
4.1
PRESENTATION  OF DATA
In this chapter, data are made available through the distributed questionnaire. This data are presented in tabular form and were carefully analyzed to test set hypothesis. 

Out of twenty five questionnaires distributed only twentytwo (22) were returned completed. 
Therefore the data has been based on twenty-two which were the number of respondent. 

4.2
ANALYSIS OF DATA


This concerned with the presentation and analysis of data supplied by the respondent through the distributed questionnaire.

TABLE I SEX DISTRIBUTION OF THE RESPONDENTS
This concerned with the presentation and analysis  of data  supplied  by the respondent through  the distributed  questionnaire.
TABLE 1 SEX DISTRIBUTION OF RESPONDENTS

	GENDER
	NO OF RESPONDENT 
	PERCENTAGE (%)

	Male 
	16
	72.73

	Female 
	6
	27.27

	Total 
	22
	100


Source: questionnaire administered  2025
From the table above, it show that  16 out of  the 22 respondent representing  72.73% are male  16 out of 22 respondent, representing 27.27% are female.
Table II AGE OF RESPONDENT

	AGE  RANGE
	NO OF CORRESPONDENCE
	PERCENTAGE (%)

	20-29 Years
	5
	22.73

	30-39 years
	10
	45.45

	40 years & above
	22
	100

	Total
	22
	100


Source: Questionnaire  Administered 2025
The table above shows  that 5 out of  the 22 respondent representing 22.73% are  within the age range of 20-29 years  , 10 out of  respondent  represent 45.45% are within the  age range of  30-39 years while 7 out of  the 22 respondents representing  31.82% are within the  age range  of 40Years and above. 

TABLE III ACADEMIC QUALIFICATION RESPONDENT
	QUALIFICATION 
	NO OF RESPONDENT 
	PERCENTAGE (%)

	WAEC/SSCE
	3
	13.64

	OND
	5
	22.73

	BSC/HND
	10
	45.45

	POST GRADUATE 
	4
	18.18

	TOTAL 
	22
	100


Source: Questionnaire  Administered 2025
From  the  above table, it shows that 3 out of the 22 respondents representing   13.64% are WAEC/SSCE holders, 5 out of 22 respondents representing 22.73% are OND holder  10 out of 22 respondent representing 45.45 % are BSC/HND holder  , while 4 respondent  representing  18.18% are Post graduate holder
TABLE  IV DEPARTMENT  DISTRIBUTION OF RESPONDENT

	DEPARTMENT
	NO OF RESPONDENT
	PERCENTAGE (%)

	ADMINISTRATION
	8
	36.36

	OPERATION
	9
	40.91

	OTHERS
	5
	22.73

	TOTAL
	22
	100


Source: questionnaire Administered 2025
From  the table above , it shows that 8 out of  the 22  respondents representing  36.36% are in the department  of administration , 9 out of  the 22  respondent representing  40.91% arek  in the department  of  operation  , 5 out of the  22 respondents represent  22.73% says they are in other department of  the  organization. 

TABLE STATUS  DISTRIBUTIONS OF RESPONDENTS.
	STATUS
	NO OF RESPONDENT
	PERCENTAGE (%)

	Senior
	12
	54.55

	Junior staff
	10
	45.45

	Total
	22
	100


 Source: questionnaire Administered 2025
From above table it shows that  12 out of the 22 respondents   represent  54.55% are senior  staff , 10 out of  the 22 respondent  representing  45.45% are junior staff . 

TABLE VI WORKING EXPERIENCE OF RESPONDENT.
	WORKING EXPERIENCE
	NO OF RESPONDENT
	PERCENTAGE (%)

	Less than 5years
	4
	18.18

	6-10 years
	5
	22.73

	11-15 years
	8
	36.36

	16 years & above
	5
	22.73

	Total
	22
	100


 Source: questionnaire Administered 2025
From the table above, it shows that 4 out of 22 respondents representing  18.8% have less than 5years   working  experience , 5 out of 22 respondents representing  22.73% have between 6-10 years  working experience  , 8 out of 22 respondents  representing  36.36% are having between 11-15 years working experience while 5 out of 22 respondents  representing 22.73% have between 16 years and above  working experience. 
SECTION B
This section is concerned with the presentation and analysis of data that has been bearing on the theme of this project including variable highlighted in the dividing hypothesis.
TABLE VII WHETHER THE ORGANIZATION PREPARE BUDGET
	OPTION 
	NO OF RESPONDENT 
	PERCENTAGE (%)

	Yes  
	17
	77.27

	No 
	5
	22.73

	Total 
	22
	100


Source: questionnaire Administered 2025

From the above table  17 out of the 22 respondents  representing 77.27% agreed  that the organization  prepared budget , 5 out of the 22  respondents repressing  22. 73% disagreed that the organization prepare budget.
TABLE VIII TYPES OF BUDGET IN OPERATION 
	OPTION 
	NO OF RESPONDENT 
	PERCENTAGE (%)

	FIXED BUDGET 
	10
	45.45

	FLEXIBLE BUDGET 
	5
	22.73

	OTHER BUDGET
	7
	31.82

	TOTAL 
	22
	100


Source: questionnaire Administered 2025

From the above table it shows that  10 out of the 22 respondents representing  45.45% agreed  tat the organization prepare fixed budget, 5 out of 22 respondents representing 22.73% agreed that   it is flexible budget while 7 out of 22 respondent representing  31.82% agrees that the organization  prepares other types  of budget. 
TABLE IX PEOPLE RESPONSIBLE FOR BUDGET PREPARATION 
	OPTION 
	NO OF RESPONDENT 
	PERCENTAGE (%)

	Senior  staff 
	16
	72.73

	Junior staff
	6
	27.27

	TOTAL 
	22
	100


Source: Questionnaire Administered 2025
From the table above it shows that 16 out of the 22 respondents representing 72.73% agreed that the budget is prepared by the senior staff, 6 out of the 22espondents representing 27.27% agreed that it is prepared by the junior  staff . 
TABLE X PEOPLE  RESPONSIBLE FOR  BUDGET APPROVAL
	OPTION 
	NO OF RESPONDENT 
	PERCENTAGE (%)

	Senior  staff 
	2
	9.09

	Junior staff
	2
	9.09

	Budget committee 
	18
	81.82

	TOTAL 
	22
	100


Source: Questionnaire Administered 2025

From the above table it shows that 2 out of 22 respondent representing 9.09% supported that budget is approved by senior  staff , 2 out of the  22 respondent  representing  9.09%  agreed that budget  is approved by the junior staff and 18 out of 22 respondent  representing  81.82% supported that  it is approved by the budget committee. 
TABLE XI PERIOD OF BUDGET REVIEW
	OPTION 
	NO OF RESPONDENT 
	PERCENTAGE (%)

	Yearly  
	4
	18.18

	Half a year 
	4
	18.18

	Quarterly 
	11
	50

	Monthly 
	3
	13.64

	TOTAL 
	22
	100


Source: Questionnaire Administered 2025

From the table below shows that 4 out of 22 respondent representing 18.18% supported that budget is reviewed ever year, 4 out of the 22 respondents representing 18.18% supported that budget is reviewed half a year, 11 out of he 22 respondents representing 50% supported that budget is reviewed quarterly and 3 out of the respondent representing  13.64% supported that  budgets is reviewed every  month 
Table xii whether there are problems faced.

While operating with budget in the organization 

	OPTION 
	NO OF RESPONDENT 
	PERCENTAGE (%)

	Yes  
	18
	81.82

	No 
	4
	18.18

	TOTAL 
	22
	100


Source: Questionnaire Administered 2025

From the  table  above it shows that  18 out of the 22 respondents  representing 81.82% agreed that tere are no problems faced while operate with  budget in the organization , 4 out of the 22 respondents representing  18.18 disagreed that there are no problems  face while operating with budget  in the organization . 
4.3
DISCUSSION OF FINDINGS 

This chapter dealt with the presentation analysis and interpretation of data collected through questionnaire an analyzed through the use of descriptive measure i.e. percentages (%) and inferential tools chi-square.

Also, this chapter did not left out the types of budgeting operate in GTCO Ilorin and also purpose of budgeting in budgets of Ilorin.

Finally, hypothesis stated earlier in this research work was also tested with a decision to either accept of H° or H’ hypothesis advice.

In the course of this research, it was found that:

a. Budgeting and budgetary control serve as a tool for financial planning and control.

b. The application of budgeting and budgetary control in University of Ilorin have motivation effects on employees

c. Budgets in various ways are being applied as a means of financial control.

d. Budgetary system gives possible ways of recommending responsibilities in an organization in a useful manner.

CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATIONS
5.1 SUMMARY 

The research   work focused of finding whether the uses of budgeting and budgetary control assist business organization to achieve their aims and objectives in terms of improved performance with GTCO Nigeria as a case study. 
Based on section B of the questionnaire  from table vii it shows that  17 out of the  22 respondents  representing  77.2% agreed that  the organization  prepare budget as 5 out of the respondent  representing  22.73% disagreed that  the organization  prepared budget . since 17 out of the respondent  a agreed that  the organization prepared budget  it shows that  the  organization prepared budget. 

From table viii, 10 out of the 22  respondents  representing  45.45% agreed that  the organization   prepared budget, as 5 out of the  22 respondent  representing 22.37% ticked  that  it is  flexible budget  this shows that fixed  budgets prepared in   the organization. From table   ix, 16 out of the  22 respondent  representing 72.73% agreed that budget is prepared by the senior  staff , which  6 out of the 22 respondent  representing 27.77% ticked   that budget is prepared by the  junior staff. This  shows that  senior staff are responsible  for the preparation  of budget. 

From x,2 out of the 22 respondents representing 81.82% supported that budget is approved by te budget committee. This  shows that budget is approve by the budget committee.
From table xi, ii out of the 22 respondent  representing 50% supported that budget is reviewed quarterly  as 3 out of the 22 respondent representing 1.64% supported that  budget is reviewed  every month. It shows that budget is reviewed quarterly. 

From table  xii, 18 out of the  22 respondent  representing  81.82% agreed that  there are no problem face while operation  with budget in the organization , while  4 out of the 22 respondent  representing  18.18% disagreed that there  are no problem face while  operating with budget in the organization  they implies that there  are no problem faced while operating with budget.

5.2 CONCLUSION 

The uses of budget is a planning and control tools to assist business organization in the attainment  of their  objectives. However it is not a cure for all organization problem, because if budget is not properly implemented   it may create more problems  for the organization. 

The result of this research work has been shown that for effective budgeting system   certain principles and condition have to adhere to which includes. 
Budgeting education among the staff. All staff must be educated on the importance and implication of dissuading budget for effective and budgetary control system. 
Management commitment for the success of budgetary control levels of management in the organization must be committee. 
The interpretation of the result where given offer the computation and decision were taken from the result where given offer that computation and decision were taken from the result of the questionnaire these include. 
Business organization does prepare budgets and problem do occur where these budgets are compared with actual result. 
Business organization does not always attain their budget a through they record a very high degree of attainable and only very  large problem investigated. 

Budgetary control is rational tool for efficient resources allocation and effective decision making. 

Budgetary control is an effective instrument in the minimization of variances in the budget of the bank . 
That all levels of management   i.e top , senior  and junior staff  participate in the preparation of  and implementation of  budget. 
That that approval and review of the budget is the work of committee, junior and senior staff. 
Effective budgetary control enhances improved performance in terms of objective realization. 
5.3
RECOMMENDATIONS


In order to make Budgeting  and budgetary control system  effective  in terms  of planning , cost reduction , profit  maximization  and consequently  improved performance for business  organization  the following recommendation are  provided there  need for training  and education of all levels. Of staff on the importance  at lower level so that  the budget will who and express  a great view  of the organizing   seminar and training  budgeting   and budgetary control . 

The adoption of a flexible budgetary system to cater for the changes  in the environment  under which the organization operate is strongly  advocated. 

Linking annual financial plan ( budget) with strategic plan of the organization   retranses  the usefulness of    a budgetary control . it is important  that budgetary information  provided for decision  making is understandable  promptly  available and where possible  presented in  a manner , which the manger prefers. It is therefore recommended that organization should be made to design its information technology in a manner that would   meet the requirement of its manager for  prompt and timely decision.

A good general appreciation and conceptual  knowledge of budgetary   control among manager  is highly  recommended.


There is need to improve an information system, efficient date is necessary for an efficient   budgeting system. The account department must be fully involved in   budgeting setting by assisting  with all information at appropriate timing  and directed all the right  level of  management. 


Management by exception  will of great use for  organization  in the  investigation  of variances , finally  organization  should  try and introduce co-corporate planning unit in order to enhance adequate  budget planning  and control and  consequently improve performances. 
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APENDIX

Department of Business Administration,

Institute of Finance and Management Studies,

Kwara State Polytechnic,

P.M.B 1375 Ilorin

Dear Respondents,

I am a student of the above institution, conducting a research on Budgeting and budgetary control in a business Organization” this research is meant for educational purpose and not publication.

Yours faithfully,

ADEBAYO ABDULSEMIU OLUWATOYIN
HND/23/BAM/FT/1156
QUESTIONNAIRE

This questionnaire is made up of two section (2) section A and B; section A is the personal data relating to the respondents, while section B is the main body relating to the major variables in the research topic. You are required to tick X or --- in the appropriate box provided and write briefly your opinions in the section C provided.

SECTION A

Please tick ( ) appropriately.

1) Sex?   (a) Male  ( )   (b) Female ( )

2) Age?  (a) 21-30 years ( )      (b) 31 – 40 years ( ). (c) 41 above  ( )

3) MARITAL STATUS?   (a) Single ( ) (b) married  ( )

4) Educational qualification (a) WASSCE / GCE ( ) (b) OND /NCE ( ) (C) HND/BSC ( ).

5) How old is your business?  (a)  1-3 years ( ) (b) 4-7 years ( ) (c) 8- 10 years ( ).

6) Current position in the organization: junior staff (
) senior staff (    ) middles staff (  ) management level (  ).

SECTION B

1. Does your organization prepare budget? 
Yes (    )  no (   )

2. What type of budget do you have in operation? Fixed (
    ) flexible  (     )other budget (   )

3. Who is responsible for budget preparation? Senior staffs (
       ) junior staffs (     ) 

4. What is your period of budget review? Yearly (
   ) half a year (  ) quarterly (      ) monthly (      )

5. Is there any problem faced while operating with budget in the organization?
Yes  (    ) no (  )

6. Does the organization usually conduct workers or refresher courses? Yes (    )  no (   )

7. Does the organization always support and empowers workers to empower the organization? Yes (    )  no (   )

8. Did the organization believe in management by objective? Yes (    )  no (   )

9. Has budgeting and budgetary control help in improving the organization? Yes (    )  no (   )

10. How long has the organization been using budget and budgetary control? 

11. Can your organization refer budgetary control to other organizations? 
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