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ABSTRACT
This study aims to investigate the effect of social and environmental policies on organizational performance. A study of chi farms. The study adopted a survey research design, the population of the study consist of 500 employees of chi farms. A total of 218 employees were selected through simple random sampling technique, with the use of online software sample size calculator (Raosoft)’ it is found that environmental policies and social policies have an effect on organizational performance. The study recommends that efforts should be made to improve social and environmental policies in the organization. 
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CHAPTER ONE
INTRODUCTION
1.1 Background Of the Study
An appraisal of social policy aims at identifying ways of meeting human needs for security, education, work, health and wellbeing (Lucinda Platt, 2018). Environmental policy concerns the laws, regulations, and other policy mechanisms concerning environmental issues. According to Eccleston, Charles H. (2017), the issue of Environmental and sustainable environment have been considered pertinent in our contemporary society issues by all governments and researchers globally. The present level of environmental challenges even calls for urgent drastic measures to mitigate the level of environmental pollutions and degradation in the environment in the face of human civilization. Social sustainability constitutes the formal and informal processes; structures; systems; and relationships which facilitates the capacity of current and future generations to create and maintain a healthy and liveable environment. Socially sustainable goal focuses on providing an equitable, diverse, connected and democratic and good quality of life. “Adams, W.M. (2018).  A further review of social sustainability by Social Life, a UK-based social enterprise considers it in terms of place-based innovation. They describe social sustainability as "a process and practice for creating sustainable, successful environment that facilitates wellbeing, by understanding the need of the people which are peculiar to their individual life and communities. Social sustainability takes into consideration the combination of the design physical realm with design of the social world, the infrastructure to facilitate social and cultural life, provision of social amenities, systems for citizen engagement and space for people and places to evolve (Partridge, 2019). Environmental sustainability also focuses on the factors and practice that contribute to the co quality of environment on a long-term basis(Woodcraft, S., et al. 2018). A significant impact of environmental policy lies on the incentives it gives firms to develop and introduce new environmental products and processes. Social policy aims to provide equal access to services and support between social groups defined by socio-economic status, race, ethnicity, migration status, gender, sexual orientation, disability and age, and between countries. The study seeks to proffer an appraisal on the effect of social and environmental policies on organizational performance.  A case study of Chi farms ltd.
Organizations operate in complex environments that are shaped by various factors such as social and environmental policies. These policies play a critical role in determining the performance of an organization. Social policies are laws, regulations, and programs that are designed to promote social welfare and reduce inequality. Environmental policies are laws and regulations that are designed to protect the environment and promote sustainability. 




1.2 Statement of the Problem
The increase nature of urbanization has led to increasing level of industrial and manufacturing activities which has resulted in environmental degradation as result of high pollutants and harmful emission of toxic substances in to the human environment. The conditions of certain regions are made worst due to oil spills emanating from the exploration activities of oil companies. The impact of this environmental degradation has exacted devastating consequences. Therefore, the call for actions to sustain the environment with the view of making a place for all and the future. A significant impact of environmental policy lies on the incentives it gives firms to develop and introduce new environmental products and processes. Social policy aims to provide equal access to services and support between social groups defined by socio-economic status, race, ethnicity, migration status, gender, sexual orientation, disability and age, and between countries. The problem confronting the study is focused onan appraisal on the effect of social and environmental policies on organizational performance.  A case study of chi farm.
1.3 	Research Questions
i. What are the effects of environmental policies on organizational performance in chi farms?
ii. What are the effects of social policies on organizational performance in chi farm?

1.4 Objectives of the Study
The Main Objective of the study is to proffer an appraisal on the effect of social and environmental policies on organizational performance.  A case study of chi farms; The specific objectives include:
i. To determine the effects of environmental policies on organizational performance in chi farms
ii.  To establish the effects of social policies on organizational performance in chi farms.
1.5	 Statement of The Hypotheses
Ho1: There is no significant effect of environmental policies on organizational performance.
HO2	There is no significant effect of social policies on organizational performance in chi farm
1.6 	Significance of The Study
The study proffers an appraisal on the effect of social and environmental policies on organizational performance.  A study of chi farm. It provides relevant data for the effective formulation and implementation of policies to enhance the realization of envisaged objective.
1.7 	Scope of The Study
The study proffers an appraisal on the effect of social and environmental policies on organizational performance.  A case study of chi farm
1.9 	Definition of Terms
Environmental Policy Defined
Environmental policy concerns the laws, regulations, and other policy mechanisms concerning environmental issues.
Social Policy Defined
Social policy aims at identifying ways of meeting human needs for security, education, work, health and wellbeing.
Environmental Sustainability Defined
Environmental sustainability also focuses on the factors and practice that contribute to the co quality of environment on a long-term basis.

Social Sustainability Defined
Social sustainability constitutes the formal and informal processes; structures; systems; and relationships which facilitates the capacity of current and future generations to create and maintain a healthy and livable environment. Socially sustainable goal focuses on providing an equitable, diverse, connected and democratic and good quality of life.
Certification Defined
Certification is a process of giving recognition to an individual for passing a prescribed examination.
Education Defined
Education is viewed as the process of inviting truth and possibility. It is the wise, hopeful and respectful cultivation of learning undertaken in the belief that all should have the chance to share in life.







CHAPTER TWO
LITERATURE REVIEW
2.0	 Introduction
Performance can be defined as a completion of a task assigned to an individual or a group of individuals to perform, or the energy afforded by an individual in performing the work required to be carried out whether energy being mental or intellectual. Performance is likewise defined as the extent of success or failure of an individual in realizing the objectives required from him/her in work (Raslan; 2021). 
2.1 	Concept of Environmental Policy
Types of environments
There are two types of environments namely, External environment and internal environment (Lawal, 2019). 
The Internal Environment 
This includes situational factors within the organization. These factors are largely the result of decisions of the management process, most times under management control. It is described as the resources, behavior, strengths, weaknesses, synergy and distinctive completeness within or internal to the organization. An organization uses different types of resources produces synergy or synergy within an organization which leads to the development of strengths of weaknesses over a period of time. Organizational capability in the design and implementation of corporate policy and strategy rests on the organization’s capacity and ability to use its distinctive competencies to excel in a particular field. There are five major variables within the organization that management must consider: (i) Objectives (ii) Structure (iii) Tasks (iv) Technology (v) People
Environment is the totality of the surroundings of the organization for wider concept. Harrison (2018) defines environment as all the conditions circumstances, and influences surrounding and affecting the development of the total organization or any of its internal systems. He argued that environment contains forces of complexity that are dynamic to varying degrees at differences, and under different circumstances. Atsegbua (2020) described environment as the system of abiotic, biotic and interact and simultaneous to which he adapts and transforms and uses in order to satisfy his needs. The Black Law Dictionary (6th edition) physical, economical, cultural, aesthetic and social circumstances and factors which surround and affect the desirability and value of property and which also affect the quality of peoples’ lives. In environment, the word “environment” is used to describe all those influences that bear upon the individual organization. Bernard (2020) notes that environment consists of atoms and molecules, agglomerations of things in motion, laws of men, emotions of physical laws, social laws, social ideas, norms, action, of forces and resistances. Their number is infinite and they are always changing. The nature of the constituting the environment often confronts management with the need to make decisions under considerable uncertainty. The dynamitic nature of variables that are seldom well identified their controls over the outcomes of events initiated within the organization are also complex. However, the frequent lack of control does not mean that management should disregard the environment, but rather that it must undertake continuous surveillance of the environment so it may respond to adverse reactions or outside changes. Every organization must exist in some extent; no organization is an island unto itself. Each organization has goals and responsibilities relates to others in its environment. Not only must or organization deal with its environment in coordinating its everybody’s affairs, but it is must also give consideration to the goals of others, as it establishes its own goals and conducts its operations.
Environmental policy 
Environmental policy is the commitment of an organization or government to the laws, regulations, and other policy mechanisms concerning environmental issues. These issues generally include air and water pollution, waste management, ecosystem management, maintenance of  biodiversity, the management of natural resources wildlife and endangered species.
For example, concerning environmental policy, the implementation of an eco-energy-oriented policy at a global level to address the issues of global warming and climate changes could be addressed.
Policies concerning energy or regulation of toxic substances including pesticides and many types of industrial waste are part of the topic of environmental policy. This policy can be deliberately taken to influence human activities and thereby prevent undesirable effects on the biophysical environment and natural resources, as well as to make sure that changes in the environment do not have unacceptable effects on humans.
One way is to describe environmental policy is that it comprises two major terms: environment and policy. Environment refers to the physical ecosystems, but can also take into consideration the social dimension (quality of life, health) and an economic dimension (resource management, biodiversity).
Policy can be defined as a "course of action or principle adopted or proposed by a government, party, business or individual".
Thus, environmental policy tends to focus on problems arising from human impact on the environment, which is important to human society by having a (negative) impact on human values. Such human values are often labeled as good health or the 'clean and green' environment. In practice, policy analysts provide a wide variety of types of information to the public decision-making process.
Environmental issues typically addressed by environmental policy include (but are not limitedto) air and waterpollution, waste management, ecosystem management, biodiversity protection, the protection of natural resources, wildlife and endangered species, and the management of these natural resources for future generations. Relatively recently, environmental policy has also attended to the communication of environmental issues.
In contrast to environmental policy, ecological policy addresses issues that focus on achieving benefits (both monetary and non-monetary) from the non-human ecological world. Broadly included in ecological policy is natural resource management (fisheries, forestry, wildlife, range, biodiversity, and at-risk species). This specialized area of policy possesses its own distinctive features.
The rationale for governmental involvement in the environment is often attributed to market failure in the form of forces beyond the control of one person, including the free rider problem and the tragedy of the commons. An example of an externality is when a factory produces waste pollution which may be discharged into a river, ultimately contaminating water. The cost of such action is paid by society-at-large when they must clean the water before drinking it and is external to the costs of the polluter. The free rider problem occurs when the private marginal cost of taking action to protect the environment is greater than the private marginal benefit, but the social marginal cost is less than the social marginal benefit. The tragedy of the commons is the condition that, because no one person owns the commons, each individual has an incentive to utilize common resources as much as possible. Without governmental involvement, the commons is overused. Examples of tragedies of the commons are overfishing and overgrazing.
Environmental policy instruments are tools used by governments and other organizations to implement their environmental policies. Governments, for example, may use a number of different types of instruments. For example, economic incentives and market-based instruments such as taxes and tax exemptions, tradable permits, and fees can be very effective to encourage compliance with environmental policy.
 The assumption is that corporations and other organizations who engage in efficient environmental management and are transparent about their environmental data and reporting presumably benefit from improved business and organizational performance.
Bilateral agreements between the government and private firms and commitments made by firms independent of government requirement are examples of voluntary environmental measures. Another instrument is the implementation of greener public purchasing programs.
Several instruments are sometimes combined in a policy mix to address a particular environmental problem. Since environmental issues have many aspects, several policy instruments may be required to adequately address each one. Furthermore, a combination of different policies may give firms greater flexibility in policy compliance and reduce uncertainty as to the cost of such compliance.
Ideally, government policies are to be carefully formulated so that the individual measures do not undermine one another, or create a rigid and cost-ineffective framework. Overlapping policies result in unnecessary administrative costs, increasing the cost of implementation.
 To help governments realize their policy goals, the OECD Environment Directorate, for example, collects data on the efficiency and consequences of environmental policies implemented by the national governments.
 The website, www.economic instruments. com, provides database detailing countries' experiences with their environmental policies. The United Nations Economic Commission for Europe, through UNECE Environmental Performance Reviews, evaluates progress made by its member countries in improving their environmental policies.
The current reliance on a market-based framework has supporters and detractors. Among the detractors for example, some environmentalists contend that a more radical, overarching approach is needed than a set of specific initiatives, to deal with climate change. For example, energy efficiency measures may actually increase energy consumption in the absence of a cap on fossil fuel use, as people might drive more fuel-efficient cars. To combat this result, Aubrey Meyer calls for a 'framework-based market' of contraction and convergence. The Cap and Share and the Sky Trust are proposals based on the idea.
Environmental impact assessments (EIA) are conducted to compare impacts of various policy alternatives. Moreover, although it is often assumed that policymakers make rational decisions based on the merits of the project, Eccleston and March argue that although policymakers normally have access to reasonably accurate environmental information, political and economic factors are important and often lead to policy decisions that rank environmental priorities of secondary importance.
The decision-making theory casts doubt on this premise. Irrational decisions are reached based on unconscious biases, illogical assumptions, and the desire to avoid ambiguity and uncertainty
Concept of social policy
The role of social policy is related to economic, social and political. The search for coordination and coherence of policies should take into account the fact that ideas about social policy and its role in development have changed over time, indicating the difficulty to find clarity on the approaches to social investment, poverty alleviation and equity. The result of the implementation of social policies that have gone through profound changes in its design is alarming in terms of deep social inequalities and the welfare of individuals in society. Social policy primarily refers to guidelines and interventions for the changing, maintenance or creation of living conditions that are conducive to human welfare. Social policy are education, health, housing, employment and food for all people. Social policy is part of public policy but public policy is more than that, it is economic policy, industrial policy, and also social policy, etc. Definitive answers to the supply, poverty and inequality are likely to remain elusive, and as such, it is important to sustain the opportunities for discussion, experimentation, innovation and learning in social development approaches considered. Finding ways to preserve these conditions and to encourage deeper appreciation for the contextual factors that shape development outcomes can be significant contributions, despite themselves be counterintuitive new forms of coherence and cooperation international. Thus, social policy is that part of public policy that has to do with social issues. The Malcolm Wiener Center for Social Policy at Harvard Management describes it as "public policy and practice in the areas of health care, human services, criminal justice, inequality, education, and labor." (Rittel & Webber, 2019). Social policy often deals with issues which Rittle & Webber (2018) called wicked problems. Social Policy is also distinct as an academic field which focuses on the systematic evaluation of societies' responses to social need. For example in Iran some pioneer universities have a specific management courses and studies on policy and policy making universities like Tarbiat Modarres Management is as an example of this pioneer management who has a good background on this studying (Rittel & Webber, 2018). Social Policy is the study of social services and the welfare state. In general terms, it looks at the idea of social welfare, and its relationship to politics and society.
The nature of policy issue is thus relevant not only to scientists and scholars of politics, sociology and public administration but also for scholars and practitioners in institutions and organizations of different governments, businesses and NGOs and civil society in general. While social policy and its impact on society have been subject to much debate, often of a critical nature, the evidence continues to mount that a better formulation, design and implementation of an adequate social policy has a positive impact on social development, mainly. More specifically, it also considers detailed issues in 
 policy and administration of social services, including policies for health, housing, income maintenance, education and social work; 
 needs and issues affecting the users of services, including poverty, old age, health, disability, and family policy; and 
 the delivery of welfare (Spicker, 2017: Irani & Noruzi, 2019). 
Therefore, with the noble purpose of discussing the progress of research on social policy is an important step to stimulate the debate on an issue as controversial. With this in mind, research embodies an important contribution to the generation of scientific knowledge, the creation of theoretical and methodological models for analysis and communication and dissemination of key findings in the context of the state and civil society today. What does social policy do: Social policy will help the community much more improvement in different aspects for example some come in the following: 
 Quality of life 
 Education 
 Citizenship 
 Culture 
 Income 
 Economic 
 Resident in the rural areas
Policy-based management
There are different approaches in management especially in today's turbulent ongoing days. Because environment changes a lot so policies and policy making strategies always changes and becoming more complicated and sophisticated. Now policy-based management is one of these strategies. Policy-based management is an administrative approach that is used to simplify the management of a given endeavor by establishing policies to deal with situations that are likely to occur. Policies are operating rules that can be referred to as a way to maintain order, security, consistency, or otherwise furth a goal or mission. For example, a town council might have a policy against hiring the relatives of council members for civic positions. Each time that situation arises; council members can refer to the policy, rather than having to make decisions on a case-by-case basis (policy-based management, Rahimi &Noruzi, 2019)
The Role of Policy in Management
Policy plays an important role within the management. It provides the principles which dictate how the members of the Management will act. The variables of uncertainty and ambiguity are often associated with some postclassical approaches to social policy that seem to pervert. Moreover, risk and risk assessment are central to contemporary welfare state to involve both critical approaches, and to the more orthodox social policy, pointing to the pensions which are a good example to illustrate the elements of exclusion and notions of risk-based insurance and their inherent limitations for much of the design schemes of social policy. But more than any essential contradiction, it is argued that we need a more informed dialogue and proud, to ensure a frank exchange of ideas on some initial clarification of the major social policy issues. Those principles are derived from and shaped by: the law and regulations that govern the organization; national standards and community expectations, and the values and mission the Management articulates in its strategic plan (Rahimi &Noruzi, 2019).
It is the role of Policy to: 
 translate values into operations; 
 ensure compliance with legal and statutory responsibilities; 
 guide the Management towards the achievement of its strategic plan; 
 set standards; and 
 Improve the management of risk (policy library, 2018).
2.1.2 Concept Of Organisational Performance
The dimensions of CSR in this paper are presented as tools in promoting sustainable development. Fundamentally, organizations must link CSR practices with their overall strategies in achieving business excellence (Maon et al., 2019; Jan & van Pijkeren, 2016; Bhattacharya & Sen, 2020). Organizations engage in socially responsible behaviors to fulfill external obligations such as regulatory compliance and stakeholder demands, and to increase competitiveness and improve stock market performance (Bansal & Roth, 2020; Drumwright, 2018; Klassen & Mclaughlin, 2017; Russo & Fouts, 2018; Waddock & Smith, 2000). This is in consistent with a study conducted by Aupperle, Carroll and Hatfield (2018) which indicated a positive relationship between social responsiveness and business performance. Furthermore, Spicer (2017) in a study of eighteen pulp and paper corporations found that the best environmental performers enjoyed higher profits and lower perceived risks, while Klassen and McLaughlin (2018) suggested two factors; market gains and cost savings as the outcomes of superior environmental performance. Waddock and Graves (2020) contend that CSR is positively and significantly related to both future and prior financial performances. Being branded as green organisations can be a potential benefit to business organisations (Grundey& Zaharia, 2018). Concurrently, Marshall and Mayer (2021) declare that the green image could generate a more positive public image which in turn enhances sales, increase stock price and open access to public capital markets. Hanas (2017) contends that intangible values such as employee’s motivation and satisfaction, plus brand loyalty are increasingly being linked to corporate performance. In 2021, a study conducted by Orlitzky et al., showed a significant positive effect of corporate social/environmental performance on corporate financial performance. Good performance is crucial to organisations. Yet, having a good performance is not enough in our highly competitive environment today. Organisations need to identify the environmental issues and problems as an important competitive differentiation element and turn them into a source of competitive advantage. Organisations are required to be decision-driven that convert the organisations’ objectives into actions and embrace environmental sustainability factors into their marketing strategies. This creates superior value and gives a competitive advantage, which allows them to out-perform their competitors. Good and high-performance organisations contribute not only to the successful performance of the organisations, but also to good society and being good corporate citizens. Managers in these high-performance organisations are competent to respond to changes in the environment, meet customers’ demands and requirement, able to modify the work process to enhance performance and finally contribute to the community (Day, 1994). Eventually, organisations that implement environmental initiatives in their strategic decision making not only ameliorate the organisational performance but also protect the environment. Following the above-described CSR classification and the relationship with organisational performance
2.2. Theoretical Review
This research revolves around the berkaiatan with the influence of social performance, environmental performance to financial performance of the company, the basic teory used emphasizes the importance of the company concerned and carry out social responsibility and the environment appropriately and consistently have the same perspective to the theory of corporate accountability is a theory stakeholder, legitimacy theory, the theory of corporate sustainability, and the theory of political economy.
Stakeholder theory (Stakeholder Theory)
Stakeholders are all internal and external parties who have a good relationship are affecting or affected, are directly or indirectly by a variety of decisions, policies, and operations perusahaan. Teori stated that the success and the life and death of a company depends on its ability to balance diverse interests of the stakeholders or stakeholder. If the company is able to balance the interests of the stakeholder, the company will receive ongoing support so as to increase growth in market share, sales and profits. Stakeholder theory perspective, society and the environment is a core stakeholder companies to be aware (Lako A, 2015: 5). Freeman (2017) in Ten (2021) states that the term stakeholder was first introduced by the Stanford Research Institute to explain "a group without its support, the organization will cease" (Reviews those groups without Whose support the organization would cease to exist). This viewpoint is the assumption that a company's success depends solely on the maximization of shareholder wealth (stockholder) become irrelevant, since the existence of a corporate entity is basically a contract between the company and various other parties (Jensen and Meckling, 2018). Stakeholder theory is used as a basis for analyzing the group to whom the company should be held responsible. This theory states that companies need the support of stakeholders to continue their existence (Gray et al., 2018). The main argument of this theory is that the company's success relies heavily on management's success in managing relationships with its stakeholders (Ten, 2017). Birkin and Woodward (2017) states that stakeholder theory basically involves how an organization manages its stakeholders. Jawahar and McLauglin (2021) in Yusoff and Lehman (2015) argues that the organization will use different strategies to deal with different stakeholders and strategies may be changed from time to time. This is consistent with the assumption in the stakeholder theory is that the company has the ability to affect not only the general public but of different stakeholders in particular (Ten, 2017). Meanwhile, Ullman (2019) stated that stakeholders also have the ability to control or influence the company's resources. That power can be obtained through access to workers or employees, access to the media, or the effect on the consumption of products and services company. However, the strength of the relationship between stakeholders and the company is not the same for every company (Deegan et al., 2020). Furthermore, Gray et al. (2019) explains that information is one of the major media or means that can be used by organizations to manage (or manipulate) the stakeholders in order to gain the support and acceptance of, or to divert opposition and rejection. Ullmann (2017); Roberts (2017); and Clarkson (2020) states that the social and environmental disclosure can be used to respond to stakeholder needs for information society and environment.
Legitimacy Theory (Legitimacy Theory)
This theory states that the company and the surrounding community have close social relations as both are engaged in a "social contract". Social contract theory states that the company's presence in an area for political support and guaranteed by government regulations as well as the parliament is also a representation of the community. Thus, there are indirect social contract between the company and the communities in which society assigns costs and benefits for corporate sustainability (Lako A, 2019). Social contract (social contract) made as the media to set the order (order of) social life of the community. The theory of legitimacy is an enterprise management system that is oriented in favor of the community (society), individual governments and community groups. For that, as a system that emphasizes alignments to society, the company's operations should be in accordance with the expectations of society. Theory Triple Bottom line Elkington (2018) introduces the term Triple Botton Line in 2017 and developed the 3-P formulations, these formulations are comprised of social criteria that can determine the success or failure of a company, ie environmental, social and economic better known as the triple bottom line. These three factors are interrelated to each other’s. Socially responsible companies that want to have to pay attention to all three of these factors and find a balance among factors while applying the principles and business strategies. When mepertahankan balance between profit, people and the earth, the benefits can be seen as a requirement for social was responsible. This is due to an action taken if the company does not aim to create value for the company, such action is not of strategic action in creating a competitive advantage. Manuasia aspect focuses on attention to social aspects and factors of nature through environmental issues.
Eco-efficiency
Eco-efficiency describes the relationship between environmental performance and financial performance (Birkin and Woodward, 2019). Eco-efficiency claims that it is possible for companies to improve productivity and further reduce costs by improving environmental performance (Stone, 2016; Bebbington, 2021; Lehman, 2022). According Burritt and Schaltegger (2021) the size of the eco-efficiency is the ratio between income earned and the environmental impact (measured by the natural resources consumed, the emissions produced, or environmental damage inflicted). Great value ratio indicates eco-efficiency is good, otherwise of little value indicates that buruk.bHansen eco-efficiency and Mowen (2017) states that there are at least three messages carried by eco-efficiency. First, improved environmental performance and financial performance can and should be complementary. Secondly, improved environmental performance should not be viewed as a good deed or generosity but should be viewed as a matter of increased competition the company. Third, eco-efficiency complement and support sustainable development. Furthermore, Hansen and Mowen (2017) explains that the purpose of eco-efficiency is increased efficiency derived from improved environmental performance of companies. This increased efficiency is driven by six things. First, customers prefer products that process, use and disposal of environmentally friendly and this will increase sales. Second, workers prefer to work in a company responsible for the environment and it will increase productivity. Third, the company responsible for the environment tend to get external benefits such as lower capital costs and lower insurance rates. Fourth, better environmental performance will bring social benefits such as surrounding communities healthier. Fifth, focus on improving the environmental performance would encourage managers to innovate and look for new opportunities to produce products that are environmentally friendly but still efficient. Sixth, the reduction of environmental costs can increase competitive advantage (competitive advantage). According to Burnett and Hansen (2008), eco-efficiency also affects the accounting and reporting practices at the company. If the company wants to improve its environmental performance, the accounting must be involved in it to perform the functions of collection, calculation, analysis and reporting of environmental costs and other transactions relating to the environment that can be used by management to manage the environment.
2.3 Empirical review
The researcher reviewed the works of Okoye and Ejiofor, which was carried out on the topic, “environmental factor and organizational performance”.
The employee performance they reviewed range from effective regulation to achieving favorable environment. They posited that this performance will not promote the efficiency of the employees, the growth and development of the organization, but the overall promotion of the organizational inches. Also, the work of Khan [2022] was reviewed as it relates to the subject matter. He examined the environment factors and organizational performance in Ghana and also investigated the effect of environmental factor on the extent to which organizational performance is adopted his work objectives marched the researcher’s third objective. He did theoretical research on the subject matter using only the medium size of manufacturing companies- thus creating a Yawning gap which this research tend to fill by empirically analyzing the subject matter in Enugu State Nigeria using a big manufacturing firm. From the above work of Okoye and Ejiofor and Khan (2000), the researcher found some Yawing gaps of not looking at the environmental factors in an organizational sector of Nigeria economy and how it relate to the organizational and employee performance and the statistical tools for test the data using a big manufacturing firm as a study- these and other interesting area will be filled by the researcher
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CHAPTER THREE
METHODOLOGY

This section covers the methods used to address the objectives of the study. The section discusses the research design, research population and sampling technique, the instrument for data collection, the method of data analysis and the analytical software used for the study. 
3.1	 Research Design
In this study, a survey research design is adopted. Survey is chosen based on the objectives of the study. Survey is defined according to Nworgu (2018) a survey studies the sampling of individual units from an already known population and its associated survey data collection techniques, such as questionnaire construction and methods for improving the number and accuracy of responses to survey.
3.2	 Population of the Study
The population of this study comprises all the management, about 500 employees of chi-farm which comprises all the management, staff of 500 in the organization was the total population of chi-farm.


3.3 	Sampling and sampling technique 
A simple random sampling technique will be used, using raosoft on the calculator, 218 respondents were selected from the population.
3.4	 Instrument/Method of Data Collection 
The study made use of primary source of data. Concerning the primary source, questionnaire was used to gather the data. The questionnaire was a four-point rating scale (Likert scale), starting from strongly agreed (SA), agreed (A), disagreed (d), and strongly disagreed (SD). The questionnaire was designed in such a way that every question in the questionnaire was related to the research questions and hypothesis of the study. Also, the result was used to answer the research questions and test the relevant hypothesis.
3.5 	Validity and Reliability of the Instrument
The instrument was face validated by three experts in the field of measurement and evaluation and research.
3.6 	Method of Data Analysis
A mean score rating method was used to analyses the data based on the 2.5 acceptance region format to answer the research questions, while to address the research hypothesis, the chi-square was used.  


CHAPTER FOUR
PRESENTATION AND ANALYSIS OF RESULTS
This section presents the results of the field study; it shows the descriptive information of the respondents, the results of each of the research questions and the test of hypothesis. 
4.1 Demographic Information of the Respondents
	Table 4.1: Respondent’s Gender

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Male
	120
	60.0
	60.0
	60.0

	
	Female
	80
	40.0
	40.0
	100.0

	
	Total
	200
	100.0
	100.0
	


The table above indicates the distribution of the respondents for this study based on the gender of the respondents. The table showed that the respondents for the study are equally distributed between male and women, as each of the sexes make up of 50% of the total respondents. This is to ensure gender balance in the responses that is sought for in the study. 



	Table 4.2: Respondent’s Marital Status

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Married
	100
	50.0
	50.0
	50.0

	
	Single
	50
	25.0
	25.0
	75.0

	
	Widow
	30
	15.0
	15.0
	90.0

	
	Separated
	10
	5.0
	5.0
	95.0

	
	Divorced
	10
	5.0
	5.0
	100.0

	
	Total
	200
	100.0
	100.0
	



The tables 4.2 above revealed that majority of the respondents for this study are married as indicated by about 50 percent of the total respondents. The table also shows that about 25 percent of the respondents are single, while the about 15 percent are widows. This indicates that majority of the respondents are with family and children with the attendant responsibilities and maturity that comes with family and children.
	Table 4.3: Respondents Age

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Below 20 years
	40
	20.0
	20.0
	20.0

	
	21 -30 years
	80
	40.0
	40.0
	60.0

	
	31-40 years
	60
	30.0
	30.0
	90.0

	
	41 years and above
	20
	10.0
	10.0
	100.0

	
	Total
	200
	100.0
	100.0
	


The table 4.3 above indicates the distribution of the respondents based on their age, the table shows that about 90 percent of the respondents used in this study are less than 40 years of age and this indicates the youthfulness in the category of the respondents used in this study. An indication that they are current with the happenings in the study area.
	Table 4.4: Respondent’s Religion

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Christianity
	110
	55.0
	55.0
	55.0

	
	Islam
	60
	30.0
	30.0
	85.0

	
	Others
	30
	15.0
	15.0
	100.0

	
	Total
	200
	100.0
	100.0
	



The table 4.4 above displays the distribution of the respondents for this study based on their religion, the table indicates that majority of the respondents approximately 55 percent of them are Christians, while about 30 percent are Muslims. This shows that there is a significant number of the Christians living in the state.

4.2 Answers from the Research Questions
Research Question One: To what extent do environmental and social policies affect organizational performance? 
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	To a great extent 
	200
	100.0
	100.0
	100.0

	
	Total
	200
	100.0
	100.0
	


From the responses of the respondents as indicated on the table above, we can infer that environmental and social policies affect organizational performance to a great extent. This is as agreed by all the respondents for this study.
Research Question Two: What are the effects of environmental policies on organizational performance in Nigeria?
	S/N
	Decision 
	N
	Mean
	Std. Deviation
	Decision 

	1
	It improves organizational performance 
	200
	2.8324
	.36440
	Accepted 

	2
	It encourages corporation from the community 
	200
	2.5213
	.78210
	Accepted 

	3
	It brings enduring peace to the organization 
	200
	2.6544
	.32454
	Accepted 

	4
	It ensures smooth running of the organization’s operations 
	200
	1.1234
	.89893
	Rejected 

	.5
	It improves the revenue base of the organization 
	200
	2.6453
	1.20605
	Accepted 

	
	Valid N (list wise)
	200
	
	
	



From the responses of the respondents as indicated on the table above, it can be inferred that the effects of environmental policies on organizational performance in Nigeria include that it improves organizational performance; it encourages corporation from the community; it brings peace to the organization and it improves the revenue base of the organization. All these are as agreed by the majority of the respondents.



Research Question Three: What are the effects of social policies on organizational performance in Nigeria?
	S/N
	Decision 
	N
	Mean
	Std. Deviation
	Decision 

	1
	It improves organizational performance 
	200
	2.8324
	.36440
	Accepted 

	2
	It encourages corporation from the community 
	200
	2.5213
	.78210
	Accepted 

	3
	It brings enduring peace to the organization 
	200
	2.6544
	.32454
	Accepted 

	4
	It ensures smooth running of the organizations operations 
	200
	1.1234
	.89893
	Rejected 

	.5
	It improves the revenue base of the organization 
	200
	2.6453
	1.20605
	Accepted 

	
	Valid N (listwise)
	200
	
	
	



From the responses of the respondents as indicated on the table above, it can be inferred that the effects of social policies on organizational performance in Nigeria include that it improves organizational performance; it encourages corporation from the community; it brings enduring peace to the organization and it improves the revenue base of the organization. All these are as agreed by the majority of the respondents.
[bookmark: _Hlk161280530]4.3 Test of Hypothesis  
Ho1: there is no significant effect of environment policies on organization performance.
Decision rule: Reject the null hypothesis if the Asymp level of significant is less than 0.05. Otherwise, do not reject the null hypothesis.
Table 4.8 Test of hypothesis table one
	Test Statistics

	

	There is no significant effect of environmental policies on organizational performance

	Chi-Square
	                                                                                                     23.876a

	Df
	                                                                                                               3

	Asymp. Sig.
	                                                                                                         .030

	a. 0 cells (0.0%) have expected frequencies less than 5. The minimum expected cell frequency is 25.0.



Conclusion
Since the Asymp Sig. level of this the test is 0.030 which is far much lower than the 0.05 acceptance region, we therefore reject the null hypothesis and conclude that there is a significant effect of environmental policies on organizational performance.  
Ho2: there is no significant effect of social policies on organizational performance in chi-farm
Decision rule: Reject the null hypothesis if the Asymp level of significant is less than 0.05. Otherwise, do not reject the null hypothesis.
Table 4.9 Test of hypothesis table two
	Test Statistics

	

	There is no significant effect of social policies on organizational performance in chi-farm

	Chi-Square
	                                                                                                     23.800a

	Df
	                                                                                                               3

	Asymp. Sig.
	                                                                                                         .030

	a. 0 cells (0.0%) have expected frequencies less than 5. The minimum expected cell frequency is 25.0.


Conclusion
Since the Asymp Sig. level of this the test is 0.030 which is far much lower than the 0.05 acceptance region, we therefore reject the null hypothesis and conclude that there is a significant effect of social policies on organizational performance in chi-farm.  











CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATIONS
 5.1 Summary 
This study focused on the effect of social and environmental policies on organizational performance, a study of chi farms. The study was set to address three research objectives. The objectives which include:
i. To determine the effects of environmental policies on organizational performance in Nigeria.
ii. To establish the effects of social policies on organizational performance in Nigeria.
Based on the above stated objectives and the study carried out, the following findings were made: 
i. That the effects of environmental policies on organizational performance in Nigeria include that it improves organizational performance; it encourages corporation from the community; it brings peace to the organization and it improves the revenue base of the organization.
ii. that the effects of social policies on organizational performance in Nigeria include that it improves organizational performance; it encourages corporation from the community; it brings enduring peace to the organization and it improves the revenue base of the organization.
5.2		Conclusion
The main purpose of this study is to assess the effect of social and environmental policies on organizational performance, a study of chi-farms. The study was set to address three research objectives. Three research questions guided the study. 
In this study, a survey research design was adopted, the population comprises all staff, management and customers of chi-farms, Nigeria, a simple random sampling technique was used to select 200 respondents for the study and a questionnaire was the instrument for data collection. Relevant literatures were reviewed which guided the objectives and methodology of this study. As result of the field study and analysis of results, the following findings were made:
i. That the effects of environmental policies on organizational performance in Nigeria include that it improves organizational performance; it encourages corporation from the community; it brings peace to the organization and it improves the revenue base of the organization.
ii. That the effects of social policies on organizational performance in Nigeria include that it improves organizational performance; it encourages corporation from the community; it brings enduring peace to the organization and it improves the revenue base of the organization.


5.3 	Recommendations
Based on the findings of this study, the following recommendations are made: 
i. Efforts should be made to improve social and environmental policies in organizations. 
ii. Government at all levels should organize Seminars, workshops and group counseling for organizations on how to make social and environmental policies. 
iii. There should be proper orientation of the stakeholders on the need to make appropriate social and environmental policies.
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QUESTIONNAIRE ON EFFECT OF SOCIAL AND ENVIRONMENTAL POLICIES ON ORGANISATIONAL PERFORMANCE. A CASE STUDY OF CHI FARM
Good day sir/ma,
I am YUSUF SUWEBAT YETUNDE studying the effect of social and environmental policies on organizational performance, a case study of Tesco and the findings of this study will help in reforms in Nigeria. I hope to have a few minutes of your time to fill out this questionnaire as all information you provided on this questionnaire is highly confidential and can only be used for this research purpose. Your identity is not needed in any way.
There are different section questions in this questionnaire with each question to be answered with Strongly Agree, Agree, Disagree and Strongly Disagree response. Please place a tick (“√”) mark on the box for your response.  
Please tell me if you have any other questions about the research or in how to fill in the questionnaire.  On completion, please just hand back the form to me.  
Thanks for your anticipated corporation.


Section A: Background Information 
1. Age 
a. below 21yrs [  ]	
b. 21-30 years [  ]
c. 31-40 years [  ]
d. 41 -50 [  ]
e. 51 and above
2. Marital status 
a. Married  [  ]
b. Single [  ]
c. Widow [  ]
d. Separated [  ]
e. Divorced [  ]
3. Gender 
a. Male [  ]
b. Female [  ]
Section B; the research questions   
To what extent do environmental and social policies affect organizational performance?
To a great extent [  ]
To somewhat extent [  ]
No influence [  ]
What are the effects of environmental policies on organizational performance in Nigeria?
	S/N
	Statement 
	SA
	A
	D
	SD

	1
	It improves organizational performance 
	
	
	
	

	2
	It encourages corporation from the community 
	
	
	
	

	3
	It brings enduring peace to the organization 
	
	
	
	

	4
	It ensures smooth running of the organizations operations 
	
	
	
	

	5
	It improves the revenue base of the organization 
	
	
	
	


What are the effects of social policies on organizational performance in Nigeria?
	S/N
	Statement 
	SA
	A
	D
	SD

	1
	It improves organizational performance 
	
	
	
	

	g2
	It encourages corporation from the community 
	
	
	
	

	3
	It brings enduring peace to the organization 
	
	
	
	

	4
	It ensures smooth running of the organizations operations 
	
	
	
	

	5
	It improves the revenue base of the organization 
	
	
	
	


Thanks
5

