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Abstract

This study investigates the impact of Corporate Social Responsibility (CSR) on organizational performance, with specific reference to Tuyil Pharmaceutical Limited, Ilorin. The motivation for this research stems from the ongoing debates and challenges surrounding CSR implementation in Nigeria, particularly in the private sector where CSR initiatives often remain underdeveloped or inconsistently applied. The primary objective of the study is to assess how CSR practices influence key aspects of organizational performance, including employee engagement, customer loyalty, brand image, and overall productivity. Relevant literature, concepts, and theoretical frameworks related to CSR and organizational performance will be critically reviewed to provide a solid foundation for the research. Data will be collected through the administration of structured questionnaires to a representative sample of employees and stakeholders of the company. The sample size will be determined using Taro Yamane’s (1967) formula. Collected data will be analyzed using descriptive statistics presented in tabular form. Based on the analysis, the study will discuss the key findings and offer practical recommendations aimed at enhancing CSR practices for improved organizational outcomes.
CHAPTER ONE

INTRODUCTION

1.1 Background to the Study

In recent decades, Corporate Social Responsibility (CSR) has emerged as a crucial concept in both business theory and practice. CSR refers to the obligations of businesses to pursue long-term goals that are good for society, beyond the narrow pursuit of profits and legal obligations (Carroll & Shabana, 2010). It encompasses a wide range of practices, including environmental protection, ethical labor practices, community engagement, and responsible business operations. Proponents of CSR argue that companies that act responsibly are more likely to build long-term sustainable relationships with stakeholders, improve brand reputation, and achieve better financial and non-financial performance (Porter & Kramer, 2006).

In Nigeria, the practice of CSR is still evolving, particularly in the manufacturing sector. While global corporations are increasingly integrating CSR into their strategic frameworks, many local firms have yet to fully embrace the concept. The country continues to grapple with challenges such as improper waste disposal, land degradation, high poverty rates, inadequate infrastructure, and environmental pollution—issues that highlight the need for active corporate involvement in social development (Amaeshi, Adi, Ogbechie & Amao, 2006). These challenges are most pronounced in regions like the Niger Delta, where oil exploration activities have led to significant environmental degradation and social unrest.

For example, in June 2003, a pipeline spill from Shell Petroleum Development Company (SPDC) in the Karama community of Bayelsa State caused widespread economic and ecological damage. Uncontrolled gas flaring, which has persisted for decades, continues to release harmful gases like hydrogen sulphide into the environment, contributing to acid rain and other harmful consequences. Despite generating substantial revenue for the country, the Niger Delta remains underdeveloped, with poor infrastructure and limited employment opportunities for local residents (Eweje, 2006).

These circumstances reveal a gap between corporate profits and societal well-being, indicating the need for more socially responsible business practices. The case of the Niger Delta underscores the urgency for Nigerian businesses—especially manufacturing companies—to align their operations with the broader interests of society. CSR, when embedded into the core strategies of firms, not only addresses social and environmental concerns but also enhances organizational performance through improved public perception, employee morale, and operational efficiency (Orlitzky, Schmidt & Rynes, 2003).

Tuyil Pharmaceutical Limited, a leading manufacturing company in Ilorin, provides an ideal case for examining the intersection between CSR practices and organizational performance. As a player in the healthcare manufacturing sector, its operations have direct implications on environmental sustainability, public health, and economic development. Therefore, this study aims to investigate the extent to which CSR influences the performance of Tuyil Pharmaceutical Limited, and by extension, how similar manufacturing firms can leverage CSR for long-term success.

1.2 Statement of the Problem

Businesses around the world are increasingly held accountable for the social and environmental impacts of their operations. Critics argue that corporate activities have contributed to environmental challenges such as pollution, deforestation, global warming, and land degradation (Friedman, 2007). In the Nigerian context, issues such as inefficient waste management, community underdevelopment, and unethical labor practices persist, especially in manufacturing and extractive industries.

CSR initiatives require firms to go beyond profit-making to address the broader socio-economic issues affecting their host communities. Despite the growing recognition of CSR's value, many Nigerian firms, particularly in the manufacturing sector, struggle to effectively implement socially responsible strategies. In some cases, businesses are uncertain about where their social responsibilities begin and end, especially regarding infrastructure development, education support, and poverty alleviation.

This ambiguity raises a critical question: Does CSR have a measurable impact on organizational performance? Many firms remain hesitant to invest in CSR due to unclear or intangible returns on investment. However, CSR can yield significant benefits including enhanced corporate reputation, increased customer loyalty, employee engagement, and ultimately, improved financial performance (Margolis & Walsh, 2003).

Given these concerns, this study seeks to assess the impact of corporate social responsibility on organizational performance in the Nigerian manufacturing industry, using Tuyil Pharmaceutical Limited as a case study. The findings will provide insights into the effectiveness of CSR as a strategic tool for achieving sustainable organizational success.

1.3 Research Questions

This study seeks to provide answers to the following research questions:

a) What is the impact of corporate social responsibility (CSR) on the organizational performance of Tuyil Pharmaceutical Limited?

b) To what extent does CSR contribute to economic and social development within the host communities of Tuyil Pharmaceutical Limited?

c) Is there a significant relationship between CSR initiatives and organizational morality in Tuyil Pharmaceutical Limited?

These questions are fundamental in assessing how CSR practices align with organizational goals and stakeholder expectations (Carroll & Shabana, 2010; Freeman, 1984).

1.4 Objectives of the Study

The primary objective of this research is to examine the impact of corporate social responsibility on the performance of Tuyil Pharmaceutical Limited. The specific objectives are as follows:

a) To assess the extent to which CSR activities of Tuyil Pharmaceutical Limited promote economic and social development in its host communities.

b) To investigate the relationship between CSR practices and the overall organizational performance of Tuyil Pharmaceutical Limited.

c) To evaluate the level of awareness among community members regarding the social responsibility obligations of manufacturing companies, particularly Tuyil Pharmaceutical Limited.

These objectives are grounded in the stakeholder theory, which posits that businesses perform better when they consider the interests of all stakeholders, including the community (Freeman, 1984; Porter & Kramer, 2006).

1.5 Hypotheses of the Study

To guide the empirical aspect of this study, the following hypotheses have been formulated:

a) H₀: Corporate social responsibility does not significantly contribute to organizational performance.

H₁: Corporate social responsibility significantly contributes to organizational performance.

b) H₀: Corporate social responsibility does not promote social and economic development in communities.

H₁: Corporate social responsibility promotes social and economic development in communities.

c) H₀: There is no significant relationship between corporate social responsibility and organizational morality.

H₁: There is a significant relationship between corporate social responsibility and organizational morality.
1.6 Significance of the Study

This study is significant for several reasons. First, it contributes to the existing literature by providing empirical evidence on the relationship between CSR and organizational performance within the Nigerian pharmaceutical sector. Second, it offers practical insights for managers and business owners, particularly in the manufacturing sector, on how CSR can be used as a strategic tool for achieving business sustainability. Third, the findings will be valuable to policymakers and regulatory agencies in designing frameworks that encourage socially responsible practices in Nigeria’s private sector.

Moreover, the study will enhance the understanding of community stakeholders about their roles in encouraging ethical and socially responsible behavior among local businesses. Academic researchers and students will also benefit from the study as a source of reference for further research on CSR-related topics.

1.7 Scope of the Study

This study is limited to Tuyil Pharmaceutical Limited, located in Ilorin, Kwara State. It focuses on CSR activities undertaken by the company and evaluates their impact on organizational performance. The study covers areas such as economic contributions, community development projects, ethical practices, and stakeholder engagement. The temporal scope will cover CSR initiatives carried out by the company within the last five years.
1.8 Definition of Key Terms

· Corporate Social Responsibility (CSR): CSR refers to the voluntary integration of social, environmental, and ethical concerns into business operations and stakeholder interactions. It includes practices such as community development, employee welfare, ethical labor practices, and environmental sustainability (Carroll, 1991).

· Organizational Performance: This term describes how effectively an organization achieves its strategic goals and objectives. It is often measured using financial indicators (e.g., profit margins, return on investment), as well as non-financial indicators like employee satisfaction, innovation capacity, and brand reputation.

· Community Development: A process where organizations engage with local communities through various initiatives such as infrastructure development, health campaigns, educational sponsorships, and poverty alleviation projects to improve the standard of living and social well-being.

· Organizational Morality: This refers to the ethical standards, values, and behaviors that guide decision-making and practices within a company. It reflects the organization’s integrity, transparency, and accountability in its dealings with stakeholders.

· Stakeholders: These are individuals or groups that are directly or indirectly affected by the operations of an organization. They include employees, customers, suppliers, investors, government agencies, and the host communities.

· Sustainability: In a corporate context, sustainability refers to the ability of an organization to operate in a manner that meets present needs without compromising the ability of future generations to meet their own needs. It encompasses environmental protection, social equity, and economic growth.

· Triple Bottom Line (TBL): A CSR-related concept that emphasizes that companies should focus on three key performance areas: people (social), planet (environment), and profit (economic). It encourages a balance between financial success and social/environmental responsibility (Elkington, 1997).

· Pharmaceutical Industry: This refers to the sector involved in the research, production, and distribution of medications. Companies in this industry are particularly expected to uphold high ethical and safety standards due to the sensitive nature of their products.

· Ethical Business Practices: These are principles that guide companies to act with integrity, fairness, and accountability in all business dealings. Ethical practices include honesty in advertising, fair treatment of workers, and compliance with regulatory standards.

· Corporate Image: The public perception of a company based on its actions, values, and communication strategies. A strong CSR program often enhances corporate image and public trust.

· Corporate Governance: A system of rules, practices, and processes by which a company is directed and controlled. Good corporate governance supports CSR by promoting accountability, fairness, and transparency.

· Employee Engagement: The emotional commitment employees have toward their organization and its goals. Companies with strong CSR programs often enjoy higher levels of employee morale and engagement.
CHAPTER TWO

LITERATURE REVIEW

2.1 Introduction

Corporate Social Responsibility (CSR) has evolved into a central business practice that aligns profit-making objectives with societal development. In the contemporary business landscape, especially in the pharmaceutical sector, CSR plays a pivotal role in building public trust, sustaining customer loyalty, and improving organizational reputation. Organizations like Tuyil Pharmaceutical Limited in Ilorin are increasingly expected to play active roles not only in economic advancement but also in addressing social, environmental, and ethical concerns within their host communities. This chapter examines the theoretical, conceptual, and empirical underpinnings of CSR and its impact on organizational performance. It explores the definitions, objectives, drivers, benefits, criticisms, and challenges of CSR within the Nigerian context.

2.2 Conceptual Framework

2.2.1 Defining Corporate Social Responsibility

Corporate Social Responsibility is a multifaceted concept that varies across disciplines and industries. According to the European Commission (2011), CSR refers to “the responsibility of enterprises for their impacts on society.” It implies that companies should not only comply with legal obligations but also voluntarily take steps to improve the quality of life for employees, the local community, and the broader society.

Young (2007) describes CSR as a voluntary initiative by companies to engage in actions that benefit the society where they operate, which may include health care support, education, environmental conservation, and poverty alleviation. This aligns with the view of the Organization for Economic Cooperation and Development (OECD, 2001), which emphasizes the role of CSR in ensuring that enterprises function in harmony with government policies and support sustainable development.
Nwosu (2001) succinctly describes CSR as a business’s moral and ethical obligation to identify with the challenges and achievements of its host community. This ethical obligation fosters mutual trust and socio-economic progress.

2.2.2 Dimensions of Corporate Social Responsibility

CSR can be classified into the following core dimensions:
a) Economic Responsibility: This involves being profitable and sustainable while fulfilling societal expectations of quality, reliability, and fairness.
b) Legal Responsibility: Conforming to laws and regulations governing business operations.
c) Ethical Responsibility: Conducting business in a fair and ethical manner, even beyond legal requirements.
d) Philanthropic Responsibility: Contributing voluntarily to community development projects, charity, and other social causes (Carroll, 1991).

These four dimensions form a framework through which the impact of CSR on organizational performance can be assessed.

2.2.3 Drivers of Corporate Social Responsibility

Numerous internal and external factors drive the adoption of CSR practices by organizations:
1. Globalization and Technology: The rise of global media and social networks has increased public awareness and scrutiny of corporate behavior. Consumers now demand transparency and ethical conduct from companies. As a result, firms like Tuyil Pharmaceutical Limited must engage in socially responsible practices to maintain a positive image.
2.  Stakeholder Pressure: Organizations face mounting pressure from various stakeholders—including customers, employees, investors, government regulators, and non-governmental organizations—to adopt CSR. Failing to address these demands can result in reputational damage and financial loss (Freeman, 1984).
3. Regulatory Environment: In Nigeria, regulatory frameworks such as the National Agency for Food and Drug Administration and Control (NAFDAC) and the Environmental Protection Agency (EPA) encourage ethical operations in the pharmaceutical sector. CSR enables organizations to remain compliant and avoid sanctions.
4.  Competitive Advantage: CSR offers a competitive edge by enhancing brand loyalty and attracting socially conscious consumers. Porter and Kramer (2006) argue that well-integrated CSR strategies can create shared value, benefiting both the business and society.
2.2.4 Consumers and Corporate Social Responsibility

Consumers are powerful drivers of CSR. Their purchasing decisions increasingly reflect their values and ethics. Studies show that companies perceived as socially responsible enjoy greater customer loyalty, reduced churn, and increased profitability (Sen & Bhattacharya, 2001).
In Nigeria’s pharmaceutical industry, customer expectations are especially high given the health-sensitive nature of products. Tuyil Pharmaceutical Limited, by investing in health campaigns or free medication outreach programs, can build goodwill and boost brand loyalty.
Furthermore, CSR also serves as a risk management tool. A socially engaged company is more likely to receive community support during crises, labor disputes, or policy changes.

2.2.5 Goals of Corporate Social Responsibility

The objectives of CSR extend beyond compliance or altruism. They include:
· Community Development: Building schools, health centers, or roads within host communities improves living standards and strengthens social licenses to operate.

· Environmental Protection: Especially crucial for pharmaceutical firms, this involves reducing waste, adopting green technologies, and ensuring sustainable production.

· Employee Welfare: Enhancing employee satisfaction through fair wages, safety standards, and training opportunities leads to improved morale and productivity.
· Economic Stability: CSR programs often lead to enhanced organizational image, customer trust, and ultimately, long-term profitability.

Nwosu (2007) emphasizes that CSR should reflect the "give and take" philosophy. The community receives support and infrastructure; the company gains operational peace, brand loyalty, and market growth.

2.2.6 Pitfalls and Challenges of CSR in Nigeria

Despite the theoretical benefits, CSR faces significant implementation challenges in developing countries:

· Poor Research and Needs Assessment: Many organizations fail to identify the actual needs of their host communities, leading to irrelevant CSR projects (Nwosu, 2003).
· Ineffective Implementation: Projects are often half-heartedly executed or driven by marketing motives rather than genuine concern.
· Elite Capture and Corruption: In some communities, influential individuals manipulate CSR benefits for personal gain, excluding the needy.
· Short-Term Focus: Some firms prioritize short-term business benefits over long-term social value, undermining CSR's sustainability.
· Mistrust and Skepticism: Due to a history of failed or insincere CSR efforts, communities may distrust corporate initiatives, regardless of intention.

2.2.7 Arguments For and Against CSR

In Favor of CSR

· Stakeholder Protection: CSR protects the interests of customers, employees, and communities, fostering long-term relationships and brand equity.
· Profitability and Growth: CSR can lead to greater consumer preference, market access, and reduced operational risk.
· Moral Justification: Companies, as societal institutions, are ethically obliged to contribute to societal development.
· Reputation Management: CSR enhances public image and acts as a buffer during reputational crises.

Against CSR

Primary Role of Profit: Critics like Friedman (1970) argue that the only social responsibility of business is to increase profits while adhering to legal frameworks.
· Managerial Incompetence: Business executives may lack the skills or understanding required to manage complex social issues.
· Financial Burden: CSR can increase operational costs, which might lead to reduced profits, higher product prices, or suppressed wages.
· Government Responsibility: Some argue that social welfare is primarily a governmental responsibility, not a business function.
2.2.8 Link between CSR and Organizational Performance

Empirical studies show a positive correlation between CSR and various performance indicators, such as:
· Employee Engagement: Firms with strong CSR practices report lower employee turnover and higher productivity (Glavas & Piderit, 2009).
· Financial Performance: CSR investments can lead to enhanced financial outcomes by building consumer trust and investor confidence (Margolis & Walsh, 2003).
· Innovation: Engaging with societal challenges encourages creative problem-solving and product innovation.
· Brand Reputation: A good CSR track record enhances company credibility and helps attract top talent.
· In the case of Tuyil Pharmaceutical Limited, consistent and transparent CSR efforts could contribute to stronger customer relations, regulatory compliance, and market expansion in Ilorin and beyond.
2.3 Theoretical Framework

This study is anchored on key theories that provide a conceptual foundation for understanding how Corporate Social Responsibility (CSR) influences organizational performance, particularly in the context of Tuyil Pharmaceutical Limited, Ilorin. The following theories are reviewed and tailored to the focus of this research:

1. Stakeholder Theory: 

Stakeholder Theory posits that the long-term success and sustainability of an organization depend on its ability to effectively balance and manage the diverse interests of its stakeholders. In the pharmaceutical industry, stakeholders include shareholders, employees, customers, suppliers, regulatory bodies, and the broader community. According to Freeman (1984), an organization that actively engages and meets the expectations of its stakeholders is more likely to gain their ongoing support, which translates into enhanced market reputation, customer loyalty, and ultimately improved organizational performance. In the context of Tuyil Pharmaceutical Limited, applying stakeholder theory emphasizes the importance of CSR initiatives that address not only profit-making but also the wellbeing of all parties affected by the company’s operations. This alignment fosters trust and commitment, driving sustainable business growth.
2. Corporate Sustainability Theory

Corporate Sustainability Theory emphasizes that sustainable organizational growth is achieved by integrating economic goals with social and environmental responsibilities. This triple-bottom-line approach ensures that corporations do not prioritize short-term profits at the expense of social equity and environmental stewardship. For Tuyil Pharmaceutical Limited, this theory suggests that the company’s CSR efforts should incorporate sustainable health practices, environmental protection, and social welfare initiatives alongside financial performance objectives. Wilson (2003) highlights that corporate sustainability requires businesses to pursue development strategies that meet current needs without compromising the ability of future generations to meet theirs. Hence, the pharmaceutical firm’s commitment to sustainable CSR can enhance its brand value, regulatory compliance, and operational efficiencies, thereby positively impacting organizational performance.

3. Carroll’s Corporate Social Responsibility Theory

Carroll’s CSR Pyramid provides a comprehensive framework that outlines four levels of corporate responsibilities which collectively shape an organization’s social role and performance:

· Economic Responsibility: At the base of Carroll’s pyramid is the economic obligation, where Tuyil Pharmaceutical Limited must remain profitable to survive and fund CSR activities. Economic performance is foundational since without financial stability, sustained CSR initiatives are unfeasible.

· Legal Responsibility: The Company must comply with all applicable laws and regulations governing the pharmaceutical sector, such as drug safety standards, labor laws, and environmental policies. Legal compliance not only safeguards the company from penalties but also builds stakeholder confidence in the company’s operations.

· Ethical Responsibility: Beyond legal requirements, Tuyil Pharmaceutical is expected to act ethically by conducting fair business practices, ensuring transparency, and prioritizing patient safety and wellbeing. Ethical CSR initiatives enhance the company’s reputation and build trust with consumers and the community.

· Philanthropic Responsibility: This involves voluntary actions by Tuyil Pharmaceutical, such as community health outreach programs, donations, and support for local development projects in Ilorin. These philanthropic activities reinforce positive social impact and strengthen the company’s goodwill, contributing to improved employee morale and customer loyalty.

By integrating these four layers of responsibility, Carroll’s theory helps explain how CSR activities can holistically improve the organizational performance of Tuyil Pharmaceutical Limited by aligning economic success with social and ethical imperatives.. 

2.4 Empirical Review

Empirical studies on Corporate Social Responsibility (CSR) and its impact on organizational performance have been conducted across various industries and geographic locations, including Nigeria. These studies collectively suggest that CSR, when strategically implemented, enhances organizational reputation, improves stakeholder relations, and positively affects financial and non-financial performance indicators. This section critically examines selected empirical findings relevant to the pharmaceutical sector and Nigerian business environment to provide a contextual foundation for analyzing CSR at Tuyil Pharmaceutical Limited, Ilorin.

 Empirical Evidence from Nigeria

In the Nigerian context, CSR is increasingly recognized as an important driver of sustainable business success, especially in sectors directly impacting public health, environment, and community development.
Akanbi and Ofoegbu (2012) conducted a study on manufacturing firms in Nigeria and found a strong positive correlation between CSR activities and organizational outcomes such as customer loyalty, employee satisfaction, and overall productivity. The study emphasized that CSR practices that address community health and education improved the public image of firms, thus facilitating better business performance.
Uadiale and Fagbemi (2011) explored the financial implications of CSR in Nigerian companies, focusing on the relationship between CSR spending and financial performance measures such as Return on Assets (ROA) and Return on Equity (ROE). Their findings revealed that companies engaging actively in CSR enjoy higher financial returns, which they attributed to enhanced stakeholder trust and reduced operational risks.
Nwaiwu and Court (2018) focused specifically on the oil sector, a critical area where CSR has been both controversial and essential. Their research indicated that CSR initiatives that genuinely address community grievances and environmental challenges led to fewer conflicts and disruptions, allowing smoother operations and contributing to long-term profitability.

Eze and Ndubuisi (2017) examined CSR practices in Nigerian pharmaceutical firms and concluded that CSR initiatives such as free medical outreach programs, drug donation schemes, and employee health education significantly increased community trust and customer patronage. This, in turn, enhanced the competitive positioning of these firms.

In a case study of a leading Nigerian pharmaceutical company, Ajayi and Ogunyemi (2019) found that CSR investments in community health infrastructure and youth empowerment projects resulted in improved brand loyalty and increased market share. Their study underscored the importance of aligning CSR activities with core business objectives for sustained organizational benefits.

Empirical Evidence from International Contexts

Globally, extensive research has examined CSR's impact across diverse sectors, providing comparative insights that can inform practices in Nigerian firms such as Tuyil Pharmaceutical Limited.
Sen and Bhattacharya (2001) explored how CSR influences consumer behavior in the retail sector in the United States. Their study found that consumers are more likely to purchase products from socially responsible companies, reflecting increased brand trust and perceived value. This finding suggests that CSR can directly impact sales and revenue, particularly in consumer-facing industries.
Margolis and Walsh (2003) conducted a comprehensive meta-analysis of over 127 empirical studies on CSR and financial performance. They concluded that the majority of studies reported a positive link, indicating that CSR is associated with enhanced profitability, stock performance, and reduced cost of capital.

Porter and Kramer (2006) introduced the concept of “Creating Shared Value” (CSV), which integrates CSR into core business strategy rather than treating it as a peripheral activity. Their research illustrated how companies that embed social and environmental concerns into their value chains not only improve societal welfare but also achieve superior business outcomes.

A study by Luo and Bhattacharya (2006) demonstrated that CSR positively affects customer satisfaction and loyalty, which in turn enhances financial performance. They also noted that the strength of this effect varies by industry, with consumer goods and healthcare companies benefiting significantly.

Orlitzky, Schmidt, and Rynes (2003), through meta-analytic evidence, confirmed that CSR engagement correlates positively with organizational outcomes including employee commitment, brand equity, and financial performance. Their work highlights the role of CSR in fostering internal and external stakeholder relationships.

CHAPTER THRREE

METHODOLOGY

3.1 Introduction

This chapter outlines the methodology adopted for the study, detailing the systematic approach used to gather, analyze, and interpret data related to the impact of corporate social responsibility (CSR) on organizational performance. It includes the research design, population of the study, sampling techniques, data collection methods, and data analysis procedures. This structure ensures that the research process is methodologically sound and aligns with the research objectives.

3.2 Research Design

The research design serves as the blueprint for conducting this study. It outlines the structure and procedures for collecting and analyzing the necessary data to investigate the relationship between corporate social responsibility and organizational performance in Tuyil Pharmaceutical Limited, Ilorin.

This study adopts a descriptive survey design, which is suitable for gathering opinions, perceptions, and data from a defined population using structured instruments such as questionnaires. This design allows for the collection of both qualitative and quantitative data, providing a comprehensive understanding of how CSR practices influence the overall performance of the organization.

3.3 Population of the Study

The population of a study refers to the entire group of individuals or entities to which the research is applicable. According to Toluhi (2001), a research population is the total set of subjects from which a sample can be drawn.

For the purpose of this study, the population comprises all employees of Tuyil Pharmaceutical Limited, Ilorin, totaling approximately 133 staff members. This includes personnel across various departments such as administration, production, marketing, quality control, and finance. These employees are considered relevant respondents because they are directly or indirectly involved in, or affected by, the company’s CSR initiatives and operational performance.

3.4 Sample size and Sampling Techniques

Sampling involves selecting a portion of the population to represent the entire group in the study. Given the manageable size of the population (200 employees), this study utilizes a stratified random sampling technique. This method ensures that employees from various departments and job levels (e.g., management, supervisory, and operational staff) are proportionally represented. Stratification enhances the reliability and generalizability of the findings, as it captures diverse perspectives on CSR practices and organizational performance.    
Out of the total population of 133 employees, a sample size of 100 respondents will be selected, using Yamane’s (1967) formula for determining sample size:   
n
=
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1+N(e)2
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=
sample size.
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n
=
       133


1+133(0.05)2

n
=
      400




1+133(0.025)



=     133/1+0.5

=       133/1.05

n    =   100.
3.6 Method of Data Collection

Data for this study will be collected using primary and secondary sources:

· Primary Data: The main instrument for primary data collection is a well-structured questionnaire, designed to gather information on employees’ perceptions and experiences regarding the company’s CSR initiatives and how these initiatives impact organizational performance. The questionnaire will consist of both closed-ended and Likert scale questions.

· Secondary Data: Supplementary data will be obtained from existing literature, company reports, journals, and other relevant documents to provide background context and support the primary data findings.
3.6 Instruments of Data Collection

The primary instrument used for data collection in this study is a structured questionnaire. This instrument is considered suitable because it allows for the systematic collection of data from a relatively large number of respondents within a limited timeframe, ensuring consistency and reliability.

The questionnaire is designed to capture employees’ perceptions, experiences, and opinions on the corporate social responsibility (CSR) activities undertaken by Tuyil Pharmaceutical Limited and their corresponding impact on the organization’s performance. The questions are divided into two main sections:

· Section A: This section captures the demographic characteristics of respondents such as gender, age, educational qualification, job designation, and length of service. These variables help in classifying the respondents and understanding how demographic factors may influence their views on CSR.

· Section B: This section focuses on CSR-related variables and organizational performance indicators. It contains structured questions designed to gather information on:

· Employees’ awareness of CSR practices within the organization.

· Types of CSR activities implemented (e.g., community development, employee welfare, environmental sustainability).

· Perceived effects of CSR on employee morale, productivity, brand image, customer satisfaction, and financial performance.
3.7 Methods of Data Analysis

The data collected in this study was analyzed by the use of percentage and table was used for presentation of data collected.
3.8 Historical Background of the Case Study

Tuyil pharmaceutical industrial limited was located at No 22 stadium road Ilorin kwara state. The industry was established by senior apostle Oluwole Awoniyi, the sole proprietor of Fiolu pharmaceutical store Gambari, Ilorin in the year 1996 and started his operation on the 1st of May, 1997. It had staff strength of forty-four (44) staffs at initial stage of operation including the management staff.

In 2005, Tuyil pharmaceutical industrial limited decided to expand its operation and changed it location to No 22 New Yidi Road, Ilorin. The main product of this industry is analgesic drugs, antibiotics drug and tuned brand of product. 

The industry has eight (8) departments which are followings: administrative department, laboratory department, granulation department, raw material, store department, guarantee department, packaging department, finished goods store department and production department.

· Administrative block: Deals with personal and administrative matters.
· Laboratory: Deals with examining raw material and finished products
· Raw material store: Where raw materials are kept before use
· Guaranteed: Where finished products are kept before packaging (both syrup and tablet)

· Packaging: Where finished product are packaged

·  Finished goods store: Where finished producers are kept before distribution for sales.

· Production: Where tablet, syrup, powder etc. are produced.

This department has sub-section which is as follows:

Tablet section: This section is responsible for the production of the entire table either in packaging form, ship sealing and blistering.

Syrup section: Is responsible for production of system syrup either in solution or suspension.
Dry syrup sectional: responsible for antibiotic in powder form such as ampicillin.

Capsulation: This is responsible for drugs in capsule form.

Veterinary section: Is responsible for drug for animal.


Some of Tuyil pharmaceutical industrial limited product are the human drugs (tablet and syrup) are: Tumol tablet, Babyrex, Vamatic, Tulolin children, Lapain, Tulolin adult etc. while for animal are in (tablet and syrup) Tubezole in tablet and syrup, Brixine bime, Bamizola, Vamizole etc.

Tuyil pharmaceutical industrial limited distribute its product through distributors but the major distributor is Fiolu pharmaceutical store which distributors are Ajayi pharmacy, S.Ade pharmacy , Olayemi pharmacy etc. all these distributors distribute Tuyil products effectively in Nigeria so as to be able to compete favourably with other produces in Nigeria and overseas. 
CHAPTER FOUR

DATA ANALYSIS, PRESENTATION AND INTERPRETATION

4.1 Introduction

This chapter is concerned with the presentation and analysis of all result and data of the question and answer accumulated through the questionnaire computed and distributed at the course of this researcher.


More so, hypothesis that were formulated and put across in the earlier chapter of this research work shall be made from the relevant data available.

4.2 Presentation, Analysis and Interpretation of data
Table 1: GENDER

	              OPTION
	          FREQUENCY
	        PERCENTAGE %

	             MALE
	                 85
	                     70%

	            FEMALE
	                 15
	                     30%

	            TOTAL
	                 100
	                     100%


Source: field survey (2025)

From the table above, the analysis shows that 85% are male while 15% are female.

With this result one can say most of the workers are male.

TABLE 2: AGE DISTRIBUTION OF RESPONDENTS

	AGE RANGE
	FREQUENCY 
	PERCENTAGE %

	20-30
	30
	20%

	31-40
	45
	65%

	41-50
	25
	15%

	51 above
	0
	0%

	TOTAL
	100
	100%


Source: field survey (2025)


The above table shows that majority or the respondent fall within age range of 31-45 which represent 65% of the total percentage of the respondents. This is quickly follow by respondents with age range 20-30, 41-50 and above having 20%, 16% of the percentage of the respectively. No respondents’ falls in to the last range. This shows that the respondents care matured enough and to some extent, could be described as grown up and responsible people which implies that the judgment from this research can take as serious and reliable.
TABLE 3: DISTRIBUTES ON MARITAL STATUS

	MARITAL STATUS
	FREQUENCY
	PERCENTAGE

	SINGLE
	60
	70%

	MARRIED
	40
	30%

	DIVORCED
	-
	-

	WIDOW
	-
	-

	TOTAL
	100
	100%


Source:  field survey (2025)

The table above shows that most of the respondents are single from constitute about 70%, 40% respondents representing about 30% are married while none of the respondents belongs to widow or divorced.


This means that those that are single constitute the majority in Tuyil pharmaceutical industrial limited.
TABLE 4: EDUCATIONAL STATUS OF THE RESPONDENTS

	QUALIFICATION
	FREQUENCY
	PERCENTAGE

	WASSCE/GCE
	15
	10%

	OND/EQUIVALENT
	21
	25%

	HND/B.SC/B.A/EQUIVALENT
	54
	60%

	M.SC/MBA/PROFESSIONAL
	10
	5%

	TOTAL
	100
	100%


Source: field survey (2025)


The data on this table shows that majority of the respondents are WASSCE/GCE holder which constitute 10% of the total percentage while 25% of the respondents are OND/EQUIVALENT holders. 60% were HND/B.SC/B.A/EQUIVALENT while 5% of the respondents fall within MS.C/MBA and professional degree.

TABLE 5: CLASSIFICATION OF RESPONDENT ACCORDING TO STAFF

	STAFF CATEGORIES
	FREQUENCY
	PERCENTAGE

	JUNIOR
	65
	75%

	SENIOR
	35
	25%

	TOTAL
	100
	100%


Source: field survey (2025)


The table shows that majority of the workers in the industry constitute 75% which are junior staff while the remaining 25% are the senior staff of the company.

TABLE 6: CLASSIFICATION OF RESPONDENTS ACCORDING TO DEPARTMENT

	DEPARTMENT
	FREQUENCY
	PERCENTAGE

	PRODUCTION
	15
	10%

	ADMINISTRATIVE
	20
	15%

	LABORATORY
	30
	40%

	WAREHOUSE
	10
	5%

	PURCHASING
	25
	30%

	TOTAL
	100
	100%


Source: field survey (2025)


The table above indicates that out of 100 questionnaires distributed in each department of the five (5) departments chosen; in the production department 90% of the questionnaires were returned while 80% of the questionnaires were properly filled and returned by purchasing unit.
TABLE 7: HOW CAN YOU RATE THE LEVEL OF YOUR COMPANY INVOLVEMENT IN SOCIAL RESPONSIBILITY PRACTICE?

	RESPONSE
	FREQUENCY
	PERCENTAGE

	VERY HIGH
	100
	100%

	HIGH
	-
	-

	NO OPINION
	-
	-

	LOW
	-
	-

	MODERATE
	-
	-

	TOTAL
	100
	100%


Source: field survey (2025)


It can be justified reasonably from the above table that the company can be rated very high in social responsibility practice.

TABLE 8: DO YOU THINK THERE IS A SIGNIFICANT RELATIONSHIP BETWEEN ORGANIZATIONAL MORALITY AND CORPORATE SOCIAL RESPONSIBILITY 
	RESPONSE
	FREQUENCY
	PERCENTAGE

	YES
	100
	100%

	NO
	
	-

	TOTAL
	100
	100%


Source: field survey (2025)


From the table above, it is believed that there is a significant relationship between organizational morality and corporate social responsibility that is 100% of the respondents agree on it.
TABLE 9: DO YOU THINK THESE PRACTICES ARE EQUALLY BENEFITING THE COMPANY IN THE AREAS OF SURVIVAL AND SUSTAINABILITY?

	RESPONSE
	FREQUENCY
	PERCENTAGE

	YES
	100
	100%

	NO
	-
	-

	NO OPINION
	-
	-

	TOTAL
	100
	100%


Source: field survey (2025)


From the table above, it shows that practices are equally benefiting the company in the areas of survival and sustainability, 100% of the respondents agree on this.

TABLE 10: DO YOU THINK THE COST OF INCUR ON THE CORPORATE SOCIAL RESPONSIBILITY PRACTICES IN YOUR COMPANY PROVE EFFICIENCY AND EFFECTIVENESS IN TERM OF SOCIETAL VALUE DELIVERY?
	RESPONSE
	FREQUENCY
	PERCENTAGE

	YES
	75
	82%

	NO
	25
	18%

	NO OPINION
	-
	-

	TOTAL
	100
	100%


Source: field survey (2025)

From the table above, it shows that 82% of the respondents agreed while 18% did not agree that the cost of incur on the corporate social responsibility practices in your company prove efficiency and effectiveness in term of societal value delivery.
TABLE 11: CAN CORPORATE SOCIAL RESPONSIBILITY BE USED AS A TOOL FOR MARKETING ONE COMPANY’S PRODUCT?

	RESPONSE
	FREQUENCY
	PERCENTAGE

	YES
	75
	82%

	NO
	25
	18%

	NO OPINION
	-
	-

	TOTAL
	100
	100%


Source: field survey (2025)

From the ABOVE, it shows that 75% of the respondents agreed while 25% does not agree that the social responsibility can be used as a tool for marketing one company’s product. 
TABLE 12: DOES THE PRACTICE OF SOCIAL RESPONSIBILITY AFFECT THE LIVES OF THE PEOPLE IN THE ENVIRONMENT POSITIVELY?

	RESPONSE
	FREQUENCY
	PERCENTAGE

	YES
	55
	65%

	NO
	45
	35%

	NO OPINION
	
	-

	TOTAL
	100
	100%


Source: field survey (2025)

From the above table, it shows that 65% of the respondents agreed while 35% does not agree these practice are equally benefiting the company in the areas of survival and sustainability.

TABLE 13: BASED ON YOUR RATING, YOU THINK THE CORPORATE SOCIAL RESPONSIBILITY PRACTICES BY THE COMPANY COMMENSURATE WITH THE VALUE PARTING FROM THE SOCIETY?
	RESPONSE
	FREQUENCY
	PERCENTAGE

	STRONGLY AGREE
	38
	43%

	AGREE
	27
	25%

	STRONGLY DISAGREE
	-
	-

	DISAGREE
	35
	32%

	TOTAL
	100
	100%


Source: field survey


From the table above, it shows that 43% of the respondents strongly agree while 25% agree and 32% disagree that the corporate social responsibility practices by the company commensurate with the value parting from the society.
TABLE 14: DO YOU THINK THAT CORPORATE SOCIAL RESPONSIBILITY PRACTICES CAN BE STIMULATED BY ANY OTHER FACTOR OTHER THAN ETHICAL CONSIDERATION? 

	RESPONSE
	FREQUENCY
	PERCENTAGE

	YES
	37
	20%

	NO
	73
	80%

	NO OPINION
	-
	-

	TOTAL
	100
	100%


Source: field survey (2025)

From the table above, it shows that 20% of the respondents agreed while 80% does not agree that the corporate social responsibility practices can be stimulated by any other factor other than ethical consideration. 
TABLE 15: DO YOU THINK THAT THERE IS SIGNIFICANT RELATIONSHIP BETWEEN ORGANIZATIONAL MORALITY AND CORPORATE SOCIAL RESPONSIBILITY?

	RESPONSE
	FREQUENCY
	PERCENTAGE

	YES
	85
	90%

	NO
	15
	10%

	NO OPINION
	-
	-

	TOTAL
	100
	100%


Source: field survey

From the table above, it shows that 90% of the respondents agreed while 10% does not agree that there is significant relationship between organizational morality and corporate social responsibility. 

4.3
TESTING OF HYPOTHESIS   

TABLE 4.4 MODEL SUMMARY 
	Model
	R
	R square
	Adjusted Square R
	Std. Error of the Estimate 

	1
	823a
	678
	571
	5268.19032


Predictor: (constant) CSR

Dependent variable: PAT 
   

TABLE 4.5 ANOVA
	Model
	Sum of Squares
	DF
	Means Square
	F
	sig

	Regression 
	17541571.150
	1
	175415471.150
	6.320
	0876

	Residual 
	83261487.650
	3
	27753829.2171
	
	

	Total 
	258676958.800
	4
	
	
	


Source: Result of ANOVA OUTPUT 
Variable: PAT

Predictor: (constant) CSR

       TABLE 4.6 COEFFICIENTS 
	Model
	Unstandardized
	Standardized
	T 
	sig

	
	Coefficients
	Std Error
	Coefficient Beta
	
	

	1 (Constant)
	14367.510.135
	4973.160
	
	2.889
	.683

	
	
	.005
	.823
	2.514
	0.87


C.
Dependant variable: PAT
Table 4.4, 4.5 and 4.6 Present the model summary. ANOVA and Co-efficient of regression respectively. From the table 4.4, the result show that the co-efficient of determination is given by the adjusted R2 with the value of 0.678 this is signifies about 57% of the total variation in the (PAT) by 1% will lead to an increase in GDP by about 57%. 

Table 4.5 above, shows the overall fitness of the model formulated. The F statistics as presented in the table is 6.320 which is significant at 1% this show that the model is well fitted. Policy frame work should be designed for corporate social responsibility in Nigeria by the government and their compliance should be enforced by setting mechanisms and institutes for the implementation of CSR companies in Nigeria particularly the profitable ones, should give greater priority to CSR. This has the tendency to assist them to survive and maintain their profitability. Attention should be given to top social accounting and social /cost by companies in Nigeria.     

4.4 Discussion of Findings

This chapter presents a detailed discussion of the major findings derived from the data collected and analyzed in relation to the impact of corporate social responsibility (CSR) on organizational performance, using Tuyil Pharmaceutical Limited, Ilorin, as a case study. The aim is to interpret the results and connect them with the research objectives and questions posed earlier in the study.

The primary goal of the research was to determine whether CSR initiatives implemented by Tuyil Pharmaceutical Limited contribute significantly to aspects such as employee commitment, customer satisfaction, community goodwill, and overall organizational performance.

The demographic analysis revealed that a higher percentage of the respondents were male, with the majority falling within the age bracket of 20 to 50 years. Most of the participants were full-time staff involved in service delivery, which is particularly relevant because such employees are more likely to interact directly with CSR policies and feel their impact. This makes their feedback and perception crucial in evaluating the success and influence of CSR practices.

From the responses obtained, it was evident that employees generally agreed that CSR practices have had a positive impact on Tuyil Pharmaceutical’s organizational outcomes. The respondents highlighted various CSR areas including employee welfare, environmental sustainability, community health outreach programs, and product quality assurance. These initiatives were perceived to strengthen the organization’s reputation, employee morale, and customer loyalty — all of which are critical indicators of improved performance.

A significant number of respondents agreed that CSR contributes to the survival and sustainability of the organization by enhancing brand image, attracting customer patronage, and promoting a stable internal environment. Employees believe that socially responsible organizations like Tuyil Pharmaceutical tend to enjoy stronger public support and internal cohesion, which in turn boosts long-term profitability.

Another major finding of the study was that 100% of the respondents agreed there is a strong relationship between organizational ethics/morality and corporate social responsibility. This implies that CSR is not just a set of external actions but is deeply embedded in the ethical culture and value system of the organization. Employees believe that when an organization consistently demonstrates ethical and socially responsible behavior, it gains trust from both internal and external stakeholders.

Overall, the findings confirm that corporate social responsibility has a quantifiable and positive impact on organizational performance at Tuyil Pharmaceutical Limited. The company’s commitment to CSR has improved its operational efficiency, staff engagement, and public image — all of which contribute to its competitiveness and long-term success.

CHAPTER FIVE

SUMMARY OF FINDINGS AND RECOMMENDATIONS

5.1 Summary of Findings

The study adopted a quantitative research approach, using structured questionnaires to gather data from employees across various departments and job levels within Tuyil Pharmaceutical. A stratified random sampling technique was used to ensure representation, and a total of 100 respondents participated in the survey. Data collected were analyzed using descriptive and inferential statistics.

Key findings from the study include:

· High employee awareness and involvement in CSR activities, particularly in areas such as community health campaigns, environmental protection, and product safety initiatives.

· Positive perception of CSR’s effect on employee motivation, with many respondents stating that socially responsible practices improve their commitment to the organization.
· CSR was found to significantly enhance the company's reputation, which in turn increased customer trust, loyalty, and market competitiveness.
· Respondents agreed that CSR contributes to long-term organizational sustainability and profitability, largely by creating goodwill and strengthening stakeholder relationships.
· All respondents acknowledged a strong link between CSR and organizational ethics, suggesting that responsible behavior by the company enhances its internal culture and external perception.

These findings confirm that CSR is not merely a philanthropic activity but a strategic tool for driving both financial and non-financial performance in a competitive business environment.

5.2 Conclusion

From the analysis and interpretation of data collected, it can be concluded that corporate social responsibility plays a crucial and positive role in improving the performance of Tuyil Pharmaceutical Limited. The study establishes that companies which integrate CSR into their strategic framework enjoy:

· Enhanced employee productivity and engagement.
· Improved organizational image and customer satisfaction.
· Stronger community support and stakeholder loyalty.
· Sustainable financial growth and market relevance.

At Tuyil Pharmaceutical Limited, CSR has transcended beyond a symbolic act to become a core part of its business philosophy. The organization's investment in the well-being of employees, the local community, and the environment has significantly contributed to its stability and performance.
Moreover, the study confirms that ethical conduct and corporate responsibility are interlinked, and together, they form the foundation of a resilient and respected organization. Therefore, CSR should not be treated as an optional business strategy but rather as a fundamental pillar for achieving long-term success.

5.3 Recommendations

Based on the findings and conclusions, the following recommendations are made to Tuyil Pharmaceutical Limited and similar organizations:

i. Institutionalize CSR as a Strategic Priority: CSR should be formally integrated into the company’s strategic goals. Management should align CSR objectives with overall corporate goals to ensure long-term sustainability and performance.
ii. Expand CSR Coverage: While the current initiatives are commendable, the company should explore new CSR areas such as:
· Educational scholarships for underprivileged youth.
· Sustainable packaging and waste management programs.
· Employee volunteering opportunities in social projects.

iii. Strengthen Employee Participation: Tuyil Pharmaceutical should develop platforms for employees to actively contribute to the design and implementation of CSR programs. This could be done through:
· CSR suggestion boxes or idea forums.
· Forming CSR committees that include staff representatives.
· Recognizing and rewarding employees who champion CSR activities.

iv. Monitor and Evaluate CSR Impact Regularly: To ensure that CSR efforts are effective and aligned with stakeholder needs, the company should:
· Develop Key Performance Indicators (KPIs) for CSR outcomes.
· Conduct regular impact assessments.
· Use community and employee feedback to refine programs.
v. Communicate CSR Achievements Publicly: Tuyil Pharmaceutical should increase visibility of its CSR efforts by:
· Publishing annual CSR reports.
· Engaging with media and community platforms.
· Showcasing CSR success stories on social media and the company’s website.

vi. Provide CSR Training and Awareness: The organization should develop training programs to educate staff about the importance of CSR, ethics, and sustainability. This helps build a responsible workplace culture and ensures that employees internalize CSR as part of their daily roles.
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