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ABSTRACT
This study examines Effect of Corporate Sustainability Factors on Organizational Performance. Faced with the problem of inadequate attention to ethical, environmental, cultural and social needs of the community, the study was guided by the following objectives; to establish how crises management in MTN affects the company’s earnings per share; to ascertain how the code of conduct for MTN’s employees affects the company’s reputation; to determine how compliance with statutory regulations affects MTN’s return. Concerning methodology, the study employed descriptive and explanatory design, questionnaires in addition to library research were applied in order to collect data. Primary and secondary data sources were used and data was analyzed using statistical package which was presented in frequency tables and percentage. The study findings revealed there is a significant relationship between corporate sustainability and organizational performance with a significance level of 0.05 Key recommendations from the study are; Organizations should focus more on public relations when embarking on crisis plan; organizations must have a strong and clear sustainability plan that meet the needs of all stakeholders involved
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CHAPTER ONE
INTRODUCTION
1.1 Background to the Background
Not until recently, the issue of corporate sustainability was not taken seriously among business owners and shareholders. To them, it is just another avenue to waste funds that would otherwise be used for profitable production. But this is no longer the case, as a lot of corporations and businesses now see corporate sustainability as a prerequisite for organizational growth and profitability. (Chukwuweike, 2014).
Corporate sustainability is an approach that creates long-term stakeholder value by implementing a business strategy that considers every dimension of how a business operates in the ethical, social, environmental, cultural, and economic spheres. It also formulates strategies to build a company that fosters longevity through transparency and proper employee development (Wikipedia, 2023).
Corporate sustainability is an evolution on more traditional phrases describing ethical corporate practice. Phrases such as corporate social responsibility (CSR) or corporate citizenship continue to be used but are increasingly superseded by the broader term corporate sustainability. Unlike phrases that focus on "added-on" policies, corporate sustainability describes business practices built around social and environmental considerations. (Wikipedia, 2023).
Corporate sustainability does not just increase a corporation’s performance, it increases their good will, strong brand name and reputation and by so doing brings about customer loyaltywhich, in turn, result in repeat purchase (The dream of every business owner)
Neoclassical economics and several management theories assume that the corporation’s objective is profit maximization subject to capacity (or other) constraints.  The key agent in such models is the shareholder, acting as the ultimate residual claimant who provides the necessary financial resources for the firm’s operations (Jensen and Meckling, 1976; Zingales, 2000). 
However, there is substantial variation in the way corporations actually compete and pursue profit maximization. Different corporations place more or less emphasis on the long-term versus the short-term (Brochet., Loumioti., serafeim., 2012); care more or less about the impact of externalities from their operations on other stakeholders (Paine, 2004); focus more or less on the ethical grounds of their decisions (Paine, 2004); and assign relatively more or less importance on shareholders compared to other stakeholders (Freeman., Harrison., wicks., 2007).  For example, Southwest Airlines has identified employees and Novo Nordisk patients (i.e., their end customers) as their primary stakeholder.
During the last 20 years, a relatively small but growing number of companies have voluntarily integrated social and environmental issues in their business models and daily operations (i.e. their strategy) through the adoption of related corporate policies. Such integration of environmental and social issues into a company’s business model raises a number of fundamental questions for scholars of organizations. Does the governance structure of firms that adopt environmental and social policies differ from that of other firms and, if yes, in what ways? Do such firms have distinct stakeholder engagement processes and adopt different time horizons for their decision-making? In what ways are their measurement and reporting systems different? Finally, what are the performance implications of integrating social and environmental issues into a Company’s strategy and operations? Some scholars argue that companies can ―do well by doing good‖ (Godfrey, 2005). (Elfenbein and Walsh, 2007). Porter and Kramer, 2011) based on the assumption that meeting the needs of other stakeholders–e.g. employees through investment in training-directly creates value for shareholders (Freeman, Harrison, Wicks, Parmar, de Colle., 2010, Porter and Kramer, 2011). It is also based on the assumption that by not meeting the needs of other stakeholders, companies can destroy shareholder value because of consumer boycotts (Sen, Gurhan-canli, Morwitz., 2001), the inability to hire the most talented people (Greening and Turban, 2000), and by paying potentially punitive fines to governments. 
On the other hand, other scholars argue that adopting environmental and social policies can destroy shareholder wealth (Clotfelter 1985; Friedman, 1970; Galaskiewicz, 1997; Navarro 1988;). In its simplest form, their argument is that sustainability may simply be a type of agency cost: managers receive private benefits from embedding environmental and social policies in the company’ strategy, but doing so has negative financial implications for the organization (Baloti and Hanks, 1999; Brown et al., 2006). Moreover, these companies might experience a higher cost structure (e.g. paying their employees living rather than market wages). 
Consequently, the argument continues, companies that do not operate under such additional environmental and social constraints will be more competitive and as a result, will be more successful in a highly competitive environment. In fact, this hypothesis is well captured in Jensen (2001) who states: 
Companies that try to do so either will be eliminated by competitors who choose not to be so civic minded, or will survive only by consuming their economic rents in this manner.
People all over the world expressed considerable concern for damage to the environment and its effects on their lives and businesses. In the Brundtland report it is clear that corporate sustainability is important to the future of their businesses, fortunes of nations and individuals (Edwards, 2005; White, 2009). 
According to (Ullmann,.2007) corporate sustainability tend to focus on how to organize and manage corporate activities in such a way that they meet physical and psychological needs without compromising the ecological, social or economic base which enable these needs to be met. The role of corporations in this process is significant in most countries around the globe, and especially so in the industrialized West. 
In the views of Hart (2007) corporations are the only organizations with resources, technology, the global reach, and, ultimately the motivation to achieve sustainability.
In response to their sustainable development policies and practices, many companies claim that they recognize their social and environmental responsibilities, in addition to their economic responsibilities, and are seeking to manage and account for these activities in an appropriate manner. 
Corporate sustainability reporting has become such an important issue that most companies are now embracing because of its long-term impact on the performance of the corporation. Statistics from Global Reporting Initiative (GRI) reflect this trend in Sustainability Reporting. According to Peiyuan, Xubiao&Ningdi (2007), the number of enterprises writing sustainability reports based on GRI framework worldwide increased from 150 in 2002 to 750 in 2005. "From 1 January to 31 December 2010, the number of sustainability reports registered on the GRI Reports List increased by 22 percent" (GRI, 2011). 
1.2 	Statement of the Problem
The importance of corporate sustainability on organizational performance cannot be overemphasized. As stated before, corporate sustainability is an approach that creates long-term stakeholder value by implementing a business strategy that considers every dimension of how a business operates in the ethical, social, environmental, cultural, and economic spheres. That is to say in the absence of corporate sustainability, an organization will pay little or no attention to ethical, social, environmental, cultural economic spheres of life. This will definitely spell doom on the organization in particular and on the society at large; the shareholders of the organization will no longer be satisfied since the organization is no longer profitable. 

In a corporation where there is no sustainability practice, the major goal and priority of management becomes the maximization of profit. This profit goal must be achieve even when it is to the detriment of the shareholders, society, community, workers, and culture. Corporations that still contaminate rivers, burn deadly chemical in the air, defy ethical principles, produce product that are not up to standard and other immoral deed, are clearly not practicing corporate sustainability 
The issue of corporate sustainability should be taken very seriously because it has a positive impact on the performance of any organization. Chukwuweike (2004), once said in an informal gathering that the most tangible difference between a successful and profitable organization with a strong brand name and other unsuccessful, weak, liquidating and unprofitable business is the adoption of corporate sustainability. Knowing this, it is therefore very imperative that the study of how important corporate sustainability is to organizational performance in particular and the nation in general should be carried out.
It has been observed that MTN is always having challenges when it comes to obeying government policies; and that is why it is always being surcharged by government. For instance, at the beginning of the Buhari Administration in 2015, the company failed to meet the deadline set by government to all GSM telephone companies in Nigeria to re-register all their subscribers so as to have all subscribers in their data banks. Consequently, the company was fined six billion Naira by government for failure to meet the deadline. It is pertinent therefore to find out how its policies on crises management, code of conduct for its employees, and compliance with statutory regulations, which are sustainability factors, affect the organizational performance of the company. 
1.3	Research Objectives
The research objectives for this study are: 
1. To establish how crises management in MTN affects the company’s earnings per share 
0. To ascertain how the code of conduct for MTN’s employees affects the company’s reputation.
0. To determine how compliance with statutory regulations affects MTN’s return on equity.
1.4 	Research Questions
In order to have a better understanding of this research work, the following research question will be asked.
1. How does crises management in MTN affect the company’s earnings per share? 
0. How does the code of conduct for MTN’s employees affect the company’s reputation?
0. How does compliance with statutory regulations affect MTN’s return on equity? 
1.5	HYPOTHESES OF THE STUDY
The following hypotheses will be stated in their null forms 
HO1: Crises management in MTN does not affect the company’s earnings per share.
HO2: The code of conduct for MTN’s employees does not affect the company’s reputation 
HO3: Compliance with statutory regulations does not affect MTN’s return on equity.
1.6	SCOPE OF THE STUDY
The trust of this study is on the ascertainment of the level of effects of Corporate Sustainability on Organizational Performances using Mtn, Nigeria Communication
1.7	SIGNIFICANCE OF THE STUDY
The significance of this research is viewed from two major perspectives – practical and academic.
(a) Practical Significance
This research will assist various stakeholders in the following ways:
Organisations Management: Corporate Sustainability is rapidly evolving; hence different standards and frameworks have emerged. This research will assist organisations management in determining which sustainability standards and guidelines to follow.
Regulatory Authorities: From a regulatory perspective, there are currently no legislative requirements in Nigeria for companies to prepare and publish sustainability reports. This research will help in enhancing understanding of the scope of knowledge of regulatory authorities like Corporate Affairs Commission and the legislative arm of government in putting in place regulations that encourage corporate sustainability.
Financial Reporting Council of Nigeria: From standard setting perspective, there is currently no local standard for companies to prepare and publish sustainability reports. This research will serve as a wakeup call for the Financial Reporting Council of Nigeria to put machineries in place for Sustainability Reporting standard or guidelines.
Local Communities and Other Stakeholders: This research will help to educate local communities where these companies operate and other stakeholders like employees and social and environmental non-governmental organisations regarding the adequacy and potentials of corporate Sustainability Reporting to meet their information needs and help them hold companies to account.
Companies yet to adopt corporate sustainability: This research will help companies that are yet to adopt corporate sustainability practices to understand the pros and cons of this evolving reporting system and its impact on organizational performances. They will be better placed to take decision on whether to adopt this reporting system or not.
Academic Significance
In the area of academics, the significance of this research will arise from the following ways:
It will contribute to the enrichment of the literature on Sustainability Reporting.
It will throw more light to students, scholars and academics on the relationship between Corporate Sustainability and performance of companies.
The research will serve as a body of reserved knowledge to be referred to by researchers. That is to say it will increase the frontier of knowledge.
1.8	Operational Definition of Terms
The following definitions relevant for the study shall be adopted.
1. Corporate Sustainability: A business approach that creates long term stakeholder value by embracing opportunities and managing risks derived from economic, environmental and social performance.
2.Organizational Performance: This represents a general measure of a firm's overall financial health over a given period of time.
3. Crises management; Crisis management is the application of strategies designed to help an organization deal with a sudden and significant negative event.
4. Earnings per share. Earnings per share or EPS are an important financial measure, which indicates the profitability of a company. It is calculated by dividing the company’s net income with its total number of outstanding shares. It is a tool that market participants use frequently to gauge the profitability of a company before buying its shares.
5. Code of conduct; is a set of rules outlining the social norms, religious rules and responsibilities of, and or proper practices for, an individual. In its 2007 International Good Practice Guidance, "Defining and Developing an Effective Code of Conduct for Organizations", the International Federation of Accountants provided the following working definition.
6. Company’s reputation. The collective assessments of a corporation's past actions and the ability of the company to deliver improving businessresults to multiple stockholders over time. For example, many businesses assess corporate reputations using financialsoundness, quality of management, products and services and marketcompetitiveness as the criteria for ranking.
7. Compliance with statutory regulations; compliance means conforming to a rule, such as a specification, policy, standard or law. Regulatory compliance describes the goal that organizations aspire to achieve in their efforts to ensure that they are aware of and take steps to comply with relevant laws, policies, and regulations. Due to the increasing number of regulations and need for operational transparency, organizations are increasingly adopting the use of consolidated and harmonized sets of compliance controls.This approach is used to ensure that all necessary governance requirements can be met without the unnecessary duplication of effort and activity from resources.
8. Return on equity: Also referred to asROE or net assets or assets minus liabilities, it is a measure of the profitability of a business in relation to the book value of shareholder equity. It is a measure of how well a company uses investments to generate earnings growth.

















CHAPTER TWO
REVIEW OF RELATED LITERATURE

2.0      Introduction
This chapter reviewed literature found relevant to the study. It contained the conceptual framework, which explicitly discussed the subject matter, theoretical review, which delved into the theories associated with corporate sustainability; and empirical review, which presented the findings and submissions of past studies.  The chapter also captured the summary and gap in literature and the conceptual model.
2.1       Conceptual Review
2.1.1    Concept of Corporate Sustainability
There is no universally acceptable definition of corporate sustainability. Most definitions ascribed to it were borne out of perceptions of scholars and authors. KPMG (2008) stated that corporate sustainability involves the reporting of an organizations’ social, economic and environmental performance. They went further to posit that corporate sustainability encompasses triple bottom line reporting, corporate responsibility reporting and sustainability development reporting. These three aspects constitute the term called corporate sustainability or   sustainability reporting.  Hart (2007) defined corporate sustainability as elements of accounting and reporting that focuses on activities, procedures and methods of recording, analyzing and reporting environmentally and socially driven financial impacts and social and ecological impact of a particular economic system. Kwaghfan (2015) viewed corporate sustainability as the measurement, synergy and collaboration between social, environmental and economic matters forming the three core aspects of sustainability.
The Global Reporting Initiative (GRI) defined corporate sustainability as the divulgement of information about an organization’s sustainability performance from the context of social, economic and environmental performance. They further   averred that corporate sustainability is the process of assessing, divulging and being transparent to stakeholders for organizational performance towards accomplishment of sustainable development. Jones (2008) maintained that corporate sustainability is a business strategy that creates long term value to shareholders by taking advantage of opportunities and mitigating risks derivable from economic, social and environmental development. 
The Parliament of Australia (2001) provided a simpler definition to the meaning of corporate sustainability. According to them, corporate sustainability involves organizations discharging their corporate responsibilities through evaluating and publicly reporting on their economic, social and environmental performance. Epstein (2008) asserted that corporate sustainability evolved from environmental and non-financial reporting. It centers on a development channel of balanced reporting of an organization, thereby communicating the three pillars of environmental, social and economic performance and their mutual interconnections. According to Ekueme (2011), the purpose of corporate sustainability is to provide information which holistically assesses organizational performance in a multi-stakeholder environment.  Olawale (2011) added that triple bottom line reporting or corporate sustainability involves managing, measuring and reporting economic, environmental and social performance indicators in a single report. Ijeoma and Ogholohmeh (2014) pictured corporate sustainability as a strategic approach to economic, environmental and social matters and identifying and measuring performance areas of importance to key stakeholders. Omodero and Ogbonaya (2017) saw corporate responsibility as the measurement and communication of information about social and environmental activities of an organization to local community. Information on company welfare may involved working conditions, job security, work diversity and child labour, and environmental issues such as production process, air, water, land, human health and biodiversity.
Corporate sustainability has come to limelight in recent years, positing that sustainability issues can directly or indirectly affect the performance of an organization. The demand from stakeholders for organizations to be more transparent in their approach and effectively respond to their corporate responsibilities on sustainable development birthed the emergence of sustainability reporting. Corporate sustainability provides stakeholders with relevant information on the economic, social and environmental performance of an organization. There are various standards for preparing sustainability reports. However, the standard of the Global Reporting Initiative (GRI) is the universally accepted guidelines almost every organizations follow to issue sustainability reports. The GRI standards are used to assess the performance of an organization in terms of ethics, codes, performance standards and voluntary actions. GRI enhances these guidelines to basically meet the need for producing sustainability information.
Factors of Corporate Sustainability
Burhan and Rahmanti (2012), Aggrawal (2013) and Kwagfhan (2015) asserted that corporate sustainability can be classified in three broad categories or factors namely economic, environmental and social. The three dimensions of corporate sustainability are explained as follows:
Economic Sustainability
Kwagfhan (2015) described economic sustainability as the use of various strategies for employing existing resources optimally so that a responsible and beneficial balance can be achieved over the longer term. Within a business context, economic sustainability involves using the assorted assets of a company to efficiently allow it continue functioning profitability overtime. According to Hart (2007), economic sustainability is the ability of an economy to support a defined level of production indefinitely. To Hart (2007), economic sustainability occurs when a political unit such as a nation, has the preferred percent of its population below its preferred minimum standard of living level. The percent needs to be very low, somewhere around 5% or less, because everyone below the level is suffering either, physically due to poor health or psychologically. The economic factors of corporate sustainability are discussed as follows:
Economic profitability: Economic profitability hints an organization whether involvement in corporate sustainability practices is profitable or not, by weighing economic benefits and cost. Economic benefits are the benefits that can be quantified in terms of money generated such as net income, revenues, etc. Economic benefits could also be money saved when discussing a policy to reduce costs. On the other hand, economic cost is the combination of gains and losses of any goods or services that have a value attached to them by any individual (Kwagfhan, 2015). Economic cost is used mainly by economists to compare the prudence one course of action with that of another. A corporate sustainability project is worth undertaking if the economic benefits exceed economic costs, and vice-versa.
Economic equity: This is the concept or idea of fairness in regard to taxation or welfare economics. Economic equity refers to the provision of equal life chances regardless of identity, to ensure all citizens have basic and equal minimum of income, goods and services or to increase funds and commitment for redistribution (Sloman, 2009). Inequality and inequity have significantly increased in recent decades, possibly driven by the worldwide economic processes of liberalization, globalization and integration (Jones, 2008). Equity is based on the idea of moral equality. Equity looks at the distribution of capital, goods and access to services throughout and economy and is often measured using parameters such as the Gini coefficient.  Low levels of economic equity are associated with life chances based on inherited wealth, social exclusion and the resulting poor access to basic services and intergenerational poverty resulting in a negative effect on growth, financial instability, crime and increasing political instability. The state often plays a central role in the necessary redistribution required for equity between all citizens, but applying this in practice is highly complex and involves contentious choices.
Code of conduct and compliance: This refers to the set of rules outlining the social norms and responsibilities of, and or proper practices for, an individual (Fasue, 2011). In its 2007 International Good Practice Guidance, ‘Defining and Developing an Effective Code of Conduct for Organizations”, the International Federation of Accountants provided the following working definition:
“Principles, values, standards, or rules of behavior that guide the decisions, procedures and systems of an organization in a way that (a) contributes to the welfare of its key stakeholders, and (b) respects the right of all constituents affected by its operations”.
A common code of conduct is written for employees of a company, which protects the company and informs the employees of the company’s expectations. Studies of codes of conduct in the private sector showed that their effective implementation must be part of a learning process that requires training, consistent enforcement and continuous measurement (Akintoye, 2008).
Risk and crisis management: Risk management is the identification, evaluation and prioritization or risks followed by coordinated and economical application of resources to minimize, monitor and control the probability or impact of unfortunate events (Douglas, 2009) or to maximize the realization of opportunities. Risks can come from various sources including uncertainty in financial markets, threats from project failures (at any phase in design, development, production or sustainable life cycles), legal liabilities, credit risk, accidents, natural causes and disasters or events from uncertain and unpredictable source. There are two types of events namely negative and positive events. Negative events are risks while positive events are opportunities. Several risk management standards have been developed including the Project Management Institute, National Institute of Standards and Technology and International Standard Organizations (Alexander, 2011). Strategies to manage threats typically include avoiding the threat, reducing the negative effect or probability of the threat, transferring all or part of the threat to another party, and even retaining some or all of the potentials or actual consequences of a particular threat, and the opposites for opportunities.
Crisis management is the process by which an organization deals with disruptive and unexpected event that threatens to harm the organization or its stakeholders (Lauren, 2010). The concept of crisis management emanated with the large volumes of industrial and environmental disasters in the 1980s (Jones, 2007).  According to Lauren (2010), three elements are common to a crisis (a) a threat to the organization, (b) element of surprise, and (c) a short decision time. In contrast to risk management, which involves assessing potential threats and finding the best ways to avoid those threats, crisis management involves dealing with threats before, during, and after they have occurred (Lauren, 2010). Crisis management focuses on the skills and techniques required to identify, assess, understand and cope with a serious situation, especially from the moment it first occurs to the point that recovery procedures start.
Corporate governance: This refers to the system of rules, practices and processes by which a firm is directed and controlled. Corporate governance essentially involves balancing the interests of a company’s multi-stakeholders, such as shareholders, management, customers, suppliers, financiers, government and the community (Akintoye, 2008). Corporate governance also provides the framework for attaining a company’s objectives. It encompasses practically every sphere of management, from action plans and internal controls to performance measurement and corporate disclosure (Bebeji, 2015). The board of directors is the primary direct stakeholder influencing corporate governance. Directors are elected by shareholders, or appointed by other board members, and they represent shareholders of the company. The board is tasked with making important decisions such as corporate officers, appointment, executive compensation and dividend policy.  Boards are often made up of inside and independent members. Insiders are major shareholders, founders and executives. Independent directors do not share the ties of the insiders, but they are chosen because of their experience in managing and directing other companies. Independent directors are considered helpful for governance because they dilute the concentration of power and help align shareholders’ interests with those of insiders. Good corporate governance creates a transparent set of rules or controls in which shareholders, directors and officers have aligned incentives. Most companies strive to have a high level of corporate governance. For many shareholders, it is not enough for the company to be profitable, it also needs to demonstrate good corporate citizenship through environmental awareness, ethical behavior and sound corporate governance practices. 
Social Sustainability
According to the Western Australia Council of Social Services (WACOSS), social sustainability occurs when formal and informal structures, processes, systems and relationships actively support the capacity of current and future generations to create healthy and livable communities. Socially sustainable communities are equitable, diverse, connected and democratic and provide a good quality of life. Another definition provided by Social Life, a UK-based social enterprise, specializing in place-based innovation, defines social sustainability as the process for creating sustainable, successful places that promotes wellbeing, by understanding what people need from the places they live and work.  Nobel Laureate AmartyaSen, gave the following dimensions of social sustainability:
· Equity: The community provides equitable opportunities and outcomes for all its members, especially the poorest and most vulnerable members of the community.
· Diversity: The community promotes and encourages diversity.
· Interconnected/social cohesions: The community provides processes, systems and structures that promote connectedness within and outside the community at the formal, informal and institutional level.
· Quality of life: The community ensures the basic needs are met and fosters a good quality of life for all members at individual, group and community level (health, housing, education, safety, employment, etc).
· Democracy and governance: The individual accept the responsibility of consistent growth and improvement through broader social attributes (e.g. communication styles, behavioral patterns, indirect education and philosophical explorations).For the purpose of the study, the social factors of corporate sustainability are:
Corporate philanthropy: Ojo (2007) defined corporate philanthropy as the way organizations achieve positive social impact through strategic and generous use of finances, employee time, facilities, or their own products and services, to help others in the community and support beneficial causes.  As noted in a recent report from the Corporate Giving Standard Survey of Fortune 500 companies, many organizations are finding creative non-monetary ways to give, and are selectively giving more to specific causes or recipients, showing a trend to more personal and involved giving as opposed to wide-spread volume giving. A well-established and strategically executed corporate philanthropy program can have tremendous benefits for a company from a public relations standpoint, and have a direct impact on the bottom line as well. In some cases where products or service competition is stiff, consumers may make their decision based solely on company reputation or which causes a company supports. Matthew and Peera (2005) suggested that in order for organization to succeed in their corporate philanthropy programme is viewing it as a long-term strategic commitment rather than a quick one-off program.  The best corporate philanthropy programmesaligns perfectly with the company’s business goals, culture and personality. 
Corporate citizenship: This refers to a company’s responsibilities towards the society. The goal of corporate citizenship is to produce higher standard of living and quality of life for the communities that surround them and still maintain profitability for stakeholders (Matthew &Peer, 2005). The demand for socially responsible corporations continues to grow, encouraging investors, customers and employees to use their individual power to negatively affect companies that do not share their values. All businesses have basic ethical and legal responsibilities. However, the most successful businesses establish a strong foundation of corporate citizenship showing a commitment to ethical behavior by creating balance between the needs of the shareholders and the needs of the community and environment in the surrounding area. Corporate citizenship practices help to bring in customers and establish brand and customer loyalty.
Flexible work arrangement: This is the kind of work that does not have the normal constraints of a traditional job (Rana, 2012). For example, employers who offer flexible work arrangements may allow employees to come into work earlier than normal and leave earlier than normal, or an employee may work longer days three days per week rather than five. Additionally, an employee may be allowed to work from home rather than from an office. Finally, an employee may be able to take a leave of absence or share certain aspects of work and pay with other employees. Flexible work arrangements can be beneficial for parents, students, people with a second job or people with any other major life commitments. 
Health promotion programmes: Health promotion focus on keeping people healthy. Health promotion programmes aim to engage and empower individuals and communities to choose healthy behaviors, and make changes that reduce the risk of developing chronic diseases and other morbidities (Rural Information Hub, 2013). As defined by the World Health Organization, health promotion is the process of enabling people to increase control, over and to improve their health. It moves beyond a focus on individual behavior towards a wide range of social and environmental interventions. The typical activities for health promotion are:
· Communication: raising awareness about healthy behaviors for the general public. Examples are public service announcement, health fairs, mass media campaign and newsletter.
· Education: empowering behavior change and actions through increased knowledge. Examples include courses, trainings and support groups.
· Policy, Systems and Environment: Making systematic changes – through improved rules, and regulations (policy), functional organizational components (systems) and economic, social or physical environment, to encourage, provide and enable healthy choices.
Environmental Sustainability
Justin (2008) defined environmental sustainability as responsible interaction with the environment to avoid depletion or degradation of natural resources and allow for long-term environmental quality. The practice of environmental sustainability helps to ensure that the needs of today’s population are met without hampering the ability of future generations to meet their needs. Observing the natural environment, it can be seen that it has a rather remarkable ability to rejuvenate itself and sustain its viability. For example, when a tree falls, it decomposes, adding nutrients to the soil. These nutrients help sustain suitable conditions so future sapling can grow. When nature is left alone, it has a tremendous ability to care for itself. However, when man enters the picture and uses many of the natural resources provided by the environment, things change. Human actions can deplete natural resources, and without the application of environmental sustainability methods, long-term viability can be compromised. The factors of corporate environmental sustainability are explained as follows: 
Resource depletion: This refers to the consumption of a resource faster than it can be replenished. Natural resources are commonly divided between renewable resources and non-renewable resources. The use of either of these resources beyond their rate of replacement is considered to be resource depletion (Hook, Bardi& Feng, 2010). Resource depletion is commonly used in reference to farming, fishing, mining, water usage and consumption of fossil fuels. The common causes of resource depletion are mining for fossil fuels and minerals, overconsumption or unnecessary use of resources, overpopulation, pollution, soil erosion, technological and industrial development, deforestation, increase in greenhouse gases and ozone depletion (Fasua, 2011).
Solid waste:  This refers to any garbage, refuse, sludge from a wastewater treatment plant, water supply treatment plant or air pollution control facility and other discarded materials including solid, liquid, semi-solid, or contained gaseous materials, resulting from industrial, commercial, mining and agricultural operations, and from community activities, but does not include solid or dissolved materials in domestic sewage, or solid or dissolved materials in irrigation return flows or industrial discharges that are point sources subject to permit (Department of Environmental Conservation, 2010). Examples of solid wastes include the following materials when discarded – waste tires, septage, scrap metal, latex paints, furniture and toys, garbage, appliances and vehicles, oil and anti-freeze, etc. 
Water pollution: This refers to the contamination of water bodies, usually as a result of human activities. Water bodies include lakes, rivers, oceans and aquifers and groundwater. Water pollution results when contaminations are introduced into the natural environment. For example, releasing inadequately treated wastewater into natural water bodies can lead to degradation of aquatic ecosystems. In turn,, this can lead to public health problems for people living in downstream. They may use the same polluted river water for drinking or bathing or irrigation. According to Ryan (2014), water pollution is the leading worldwide cause of death and diseases due to water-borne diseases.
Transport: The environmental impact of transport is significant because transport is a major user of energy and burns most of the world’s petroleum (Ann, 2013). This creates air pollution, including nitrous oxides and particulates, and is a significant contributor to global warming through emission of carbon-dioxide (Beus&Blar, 2009). The transport sector is a major source of greenhouse gas emissions (GHGs) in most developed countries. An estimated 30% of national GHGs are directly attributed to transportation and in some regions; the rate is even higher (Fulk, 2011). Other environmental impacts of transport systems are traffic congestion and automobile-oriented urban sprawl, which can consume natural habitat and agricultural lands. By reducing transportation emissions globally, it is predicted that there will be significant positive effects on earth’s quality of air, acid rain, smog and climate change (Ann, 2013). The direct impacts such as noise and carbon-monoxide emissions create direct and harmful effects on the environment, along with indirect impacts. The indirect impacts are often of higher consequence which leads to the misconception that it is the opposite since it is frequently understood that initial effects cause the most damage. For example, particulates which are the outcome of incomplete combustion done by an internal combustion engine, are not linked with respiratory and cardiovascular problems since they contribute to other factors not only to that specific condition. About 15% of global CO2 emissions are attributed to the transport sector. 
Noise pollution: This refers to the propagation of noise with harmful impact on the activity of human and animal life. The source of outdoor noise worldwide is mainly caused by machines, transport and transportation system (Fulk, 2011). Poor urban planning may give rise to noise pollution, side-by-side industrial and residential building can result in noise pollution in residential areas. Some of the main sources of noise in residential areas include loud music, transportation noise,, nearby construction, sport games, household electricity generators, etc. High noise levels can contribute to cardiovascular effects in humans and an increased incidence of coronary and artery disease (Madine, 2012). In animals, noise can increase the risk of death by altering predator or prey detection and avoidance, interfere with reproduction and navigation and contribute to permanent hearing loss. Noise poses a serious threat to human’s physical and psychological wellness. 

Benefits of Corporate Sustainability
According to KPMG (2008), the benefits of corporate sustainability are outlined as follows:
Creation of Financial Value
Sustainability reporting involves the collection and analysis of data from the use of resources and materials as well as the assessment of business procedures. These procedures aid an organization to discover opportunities for minimizing costs and maximizing revenue via the optimal usage of resources and materials.
Corporate Reputation
Corporate reputation refers to the social, environmental and economic perceptions of internal and external stakeholders towards an organization. Sustainability reporting helps to manage the perceptions of stakeholders and also helps to promote the corporate reputation of an organization.
Risk Management
Sustainability reporting aids an organization to effectively manage possible and actual risks connected to sustainability performance factors and to communicate its risk performance.
Innovation and Creativity
Sustainability reporting encourages critical thinking, thereby enabling an organization to enhance its competitiveness. For instance, the development of innovative products and services may be enhanced through a better understanding of the concerns, needs and expectations of stakeholders.
Enhancement of Management System and Decision Making
Sustainability reporting enhances strong systems of managements and processes for decision-making to better manage environmental, economic and social risks, impacts, threats and advantages.
Attraction of Long-Term Capital and Favorable Financing Conditions
Reacting to the expectations of investors through the production of sustainability reports provides a channel to ensure that an organization is in alignment in its communication with its stakeholders. These are strategic potential flows for assessing and rating the worthiness of an organization by investment analysts.
Transparency and Accountability
Sustainability reporting exemplifies the commitment of an organization to manage its economic, social and environmental impacts, thereby exuding transparency and accountability.
Competitive Positioning and Market Differentiation
In responding to the increasing awareness of the vitality of issues of sustainable development, such as climate change, human rights and biodiversity, sustainability reporting are used by organizations to differentiates their brands, products and/or services.


Guidelines for preparing Corporate Sustainability Reports
There are guidelines open to organizations to write sustainability reports. These guidelines are principles of various regulatory agencies such as The Global Reporting Initiative (GRI), The SIGMA project, the International Standards Organization (ISO) and World Business Council for Sustainable Development (WBCSD), Institute of Social and Ethical Accountability (AA1000). The GRI and SIGMA project guidelines are mostly adopted by organizations to prepare sustainability reports. These two guidelines are explicitly discussed as follows:
The Global Reporting Initiative (GRI) 
The GRI was created in 1997 with the mandate to develop universally applicable guidelines for reporting economic, environmental and social performance to organizations, non-governmental organizations, government agencies, educational institutes and other stakeholders. Reporting based on the guidelines of GRI can be grouped under four main categories namely
· Formulation of the report framework: This covers transparency, auditability and inclusiveness.
· Information about the content of the report: This center on completeness and relevance.
· Ensuring quality and reliability of the report: This prioritizes on the qualities of accuracy, neutrality, and comparability.
· Accessibility:  This center on clarity and timeliness. The GRI maintain that the sustainability reports must possess the characteristics of financial statements. The characteristics are stated as follows:
· Transparency: This refers to the full divulgement of the processes, procedures and events in the preparation of an entity’s sustainability reports.
· Inclusiveness:  All stakeholders must be carried along during the course of preparing sustainability reports.
· Auditability:  Sustainability reports must be prepared in such way that will enable internal and external auditors assess the reports basically for reliability’s sake.
· Completeness: All information relating to social, economic and environmental performances must be disclosed to users.
· Relevance:  The content of sustainability reports should be structured in a way to enable stakeholders make sound decisions.
· Accuracy: This implies that sustainability reports must be authentic and contains low or no errors, misrepresentations and misstatements.
· Neutrality: Sustainability reports should avoid bias in selection. It must favor every stakeholder affiliated to the organization.
· Comparability: This implies consistency in the scope of the report, disclosure in any changes made and re-statement of prior reported information.
· Timeliness: Sustainability reports should be available as at when needed.
· Clarity: Sustainability reports should be concise, precise and straight forward. Based on the guidelines of GRI, sustainability reports should be structured in the following order:


· Strategy and Analysis: The chief executive officer or the board chairman must present a statement as regard the mission, vision and strategy of the organization towards sustainable development.
· Organizational profile:  This aspect provides a brief historical background of the organization. Organizational profile should contain history of the organization, year of establishment, laudable achievements, financial viability, antecedents in corporate responsibility and scope of the report.
· Governance Structure and Management System: This aspect presents the organogram of the organization. A detailed engagement of stakeholders is equally included.
· Performance Indicators: This contains economic, environmental and social performance of organizations via qualitative and quantitative indices. The indicators should cover the current reporting period, two previous reporting period and a target period. Typical indicators of social performance are but not limited to workplace health, work safety, retention of staff, labour rights, human rights and work conditions. Typical indicators of environmental performance include impact of processes, products on services on air, water, land, human health and biodiversity. Lastly, typical yardsticks for assessing economic indicators are wages and salaries, labour productivity, job creation, expenses incurred on research and development, investment in training of staff and other expenses incurred to improve human capital.
2.1.2        Concept of Organizational Performance
Organization performance refers to the general assessment of an organization’s activities at a specified time period. Organizational performance describes the extent to which an organization achieves its objectives (Omodero&Ogbonnaya, 2017). Organizational performance cannot be assessed by mere looking of the absolute figures on the company’s financial statement, but rather are measured using certain parameters. Bebbington (2007) posited that the financial information of the operations of an organization contained in the annual financial statements and a financial ratio which constitutes the addition, subtraction, multiplication or one or more items are indicators of organizational performance. 
Organizational performance draws the attention of investors in two ways. Firstly, organization performance indicates the ability to generate and maximize profits. Profit maximization results in efficient allocation of resources and profitability has been regarded as one of the main yardsticks of evaluating organizational performance. This validated the assertion of Osisioma, Hilda and Nwoye (2013) that the central indicator of firm performance is profitability. Indices used by investors to assess firm profitability are profit after tax, net profit margin, return on capital employed, return on investment, return on asset and return on equity. Secondly, investors also picture organizational performance from the stock market performance. Stock market performance indices such as earning per share, dividend yield, dividend per share, return on asset and price ratio, provides a picture of a company’s performance in the stock market.
There is still a controversy in literature on the indicator(s) that constitutes organizational performance. However, the major organizational performance indicators are profitability, solvency, customer growth, social responsibility, continuity, sales growth, market share, competitive advantage, reputation, technical leadership, etc (Bello &Yinusa, 2009). For the purpose of this study, organizational performance is angled from three perspectives namely profitability, sales growth and market share.
Profitability:  This term is often interchangeably used for profit. While profit is an absolute amount, profitability is a relative concept. Profitability is the metric used to determine the scope of a company’s profit in relation to the size of business (Olawale, 2011). Profitability is a measurement of efficiency and ultimately, its success or failure. Profitability can equally be defined as the ability of a business to produce return on an investment based on its resources in comparison with an alternative investment (Bebbington, 2009). Although, a company can realize profit, this does not necessarily mean that the company is profitable. Profitability ratios such as profit margin, return on asset and return on equity, are class of financial metrics that are used to assess the ability of a business to generate earnings relative to its associated expenses. For most of these ratios, having higher value to competitor’s ratio or relative to the same ratio from a previous period indicates that the company is doing well. 
Market Share: This represents the percentage of an industry or market’s total sales, which is earned by a particular company over a specified time period. Market share is calculated by taking the company’s sales over the period and dividing it by the total sales of the same industry over the same period (Ngwakwe, 2008). This metric is used to give a general idea of the size of a company in relation to its market and its competitors. Investors and analysts monitor increases and decreases in market share carefully, because this can be a sign of the relative competitiveness of the company’s products or services. As the total market for a product or service grows, a company that is maintaining its market share is growing revenues at the same rate as the total market. A company that is growing its market share will be growing its revenues faster than competitors.  Market share increases allow a company to achieve greater scale with its operations and improve profitability (Munasingbe& Kumara, 2013).  A company can try to expand its share of the market, either by lowering prices, using advertising or introducing new or different products.
Sales: Growth of sales is a metric that measures the ability of a company’s sales team to increase revenue over a fixed period of time. Without revenue growth, businesses are at risk of being overtaken by competitors and stagnating, Sales growth is a strategic indicator that is used in decision making by executives and the board of directors, and influences the formulation and execution of business strategy (Khaveh, 2012). It would be hard to overstate the importance of sales growth metric because it is directly tied to revenue and profitability. Growth is the drumbeat by which all organizations march. When performance declines, pressure mounts on the sales department to deliver result. Conversely, a high percentage growth in sales is cause of optimism for all stakeholders such as executives, board of directors and shareholders.
2.2     THEORETICAL REVIEW
The need to review the related theories of corporate sustainability cannot be undermined. Several theories have been postulated to explain the rationale and importance of corporate sustainability. The study reviewed four theories associated with corporate sustainability namely legitimacy theory, stakeholder theory, shareholder value theory and accountability theory.
Legitimacy Theory
Legitimacy theory has its roots from political economy and stipulates on the notion that the legitimacy of a country to operate in the society depends on an implicit social contract between the company and the society (Kent & Stewart, 2008). Managers ensure that their companies comply with its social contract by operating within the expectation of the society. This indicates that managers have incentives to provide information that shows that the company has not reneged the norms and expectations of the society. 
Matthews and Perara (2005) enumerates the basic concepts of organizational legitimacy:
· Legitimacy differs from economic success or legality
· Legitimacy can be considered to be in existence when the mode of operations of an organization is consistent with societal expectations.
· The challenges of legitimacy may involve sanctions from legal, political or social areas.
· Legitimacy challenges correlate with the size of an organization and to the amount of social and political support it receives.
Matthews and Perara (2005) further submits that the consequential effect of organizational legitimacy on the management of organization is building of a good relationship between the organization and the society.  The discharge of the corporate responsibilities of an organization determines its continuity in its host communities. Under this theory, the organization strives to survive in the host communities by willingly carrying the society along in its operational process in order to be seen as good corporate citizens by stakeholders. This theory is relevant to the study because it aver that for every organization to operate for longer years in its host communities, the host communities must be carried along.  This equally means that activities of an organization must be transparent to its host communities. This theory is among the popular theories of social contract.
Stakeholder Theory
Fontaine (2006) defines stakeholder as any group or individual who can affect or is affected by the accomplishment of the objectives of an organization. The basic notion of the stakeholder theory is about what organization should be and how it should be conceptualized. Fontaine (2006) stated that essence of an organization lies in the management of divergent needs, goals and interests of stakeholders. Managers should manage the organization for the benefits of all stakeholders in order to ensure their rights and participation in decision-making and on the other hand, management must act as a stockholder to ensure the continuity of the organization to protect the interests of stakeholders. 
Freeman (2004) sees stakeholders as those groups instrumental to the success and survival of an organization. He maintains that the activities of stakeholders must be taken into consideration by management of organizations. The concept of stakeholders can be conceived from three perspectives as espouse by Freeman (2004) and Fontaine (2006)
· Descriptive stakeholder theory – This focuses on the behavior of managers and stakeholders and how both parties view their roles and functions.
· Instrumental stakeholder theory – This delves into how managers should act if they want to succeed and work for their own interests.
· Normative stakeholder theory – This center on how managers and stakeholders should act and view the purpose of organization.
The interest of stakeholders is central to the objectives of an organization, which is usually to maximize profits or the wealth of shareholders. This implies that if managers treat stakeholders in line with the stakeholder theory, the organization will be more prosperous in the long-run. A common way of segregating different kinds of stakeholders is to consider groups of people who have similar interests in the organization. Fontaine (2006) maintained that there is difference between the meaning of stakeholders and their identification. To them, the main groups of stakeholders are customers, employees, local communities, suppliers and distributors, shareholders and debenture holders.  Other groups and individuals considered to be stakeholders as espoused by Fontaine (2006) are the media, general public, business associates, future generations, academia, competitors, non-governmental agencies, trade unions, financiers and government.
The stakeholder theory maintains that values are core-aspects of business operations. It asks managers to articulate the shared sense of the value they intend to create and what brings its stakeholders together. Popa (2009) maintained that stakeholder theory centers on the notion that the stronger the companies’ relationship with interests of parties, the easier it will be able to attain its objectives. Stakeholder theory contributes to the concept of corporate sustainability by providing rationale why companies should work towards sustainability development. The sustainability of an organization hinges on the sustainability of its relationship with stakeholders. An organization must accommodate the interests of shareholders, employees, clients, suppliers, government regulatory agencies, financiers, business associates and the general public. The sustainability of the relationship of stakeholders must be a compass for the managerial decision-making process and the fundamentals of quality corporate strategy. The theory championed by Fontaine (2006), which posited that in order for organization to strike good performance and continue its operations, management must take the interests of stakeholders into cognizance, and ensure that their interests are consistent with the interests of shareholders. The stakeholders consist of suppliers, public, trade unions, financiers, employees, political groups, trade associations, media and international communities. Managers have the duty to ensure that all stakeholders receive the return from their stake in the organization. The theory stipulates that organization must discharge its corporate social responsibility to its host communities. This theory is relevant to the study because it is the based on the notion that organizations are not only accountable to shareholders but also to stakeholders and efforts must be exerted to meet the interests of both parties.

Shareholder Value Theory
The shareholder value theory was propounded by Milton Friedman (1970). The theory argues that only social responsibility of business is meant to develop its profitability while following legal norms. Neoclassical economists like Hayek (1997) asserted that the function of a business organization is doing what contributes or adds value to the society and economy and its function must not be confused with other social functions performed by non-profit organizations and government. Otherwise, it is not the most effective way of allocating resources in a free market. Economists like the agency theorists believe that the owners of organization are its managers and stakeholders as agents have fiduciary duty to serve the shareholders interest rather than any others. Although the maximization of shareholders’ profits is justified as the most significant or only corporate responsibility, corporate social obligations are regarded often as strategic instrument for corporate competitive benefit and more profit gain.
 Accountability Theory
Accountability theory focuses on the relationship between groups, individual organizations and the right to information that such relationships bring about (Gray, 1997). Accountability is an act of being responsible or answerable to one’s decisions or actions with the expectation of explaining and justifying them when asked to do so. Simply stated, accountability is the duty to provide an account of the actions for which one is responsible (Gray, 1997). The natures of the relationship and the attendant rights to information are contextually determined by the society in which the relationship occurs. It is absolutely true that some sort of relationship will exist between an organization and each of its stakeholders. Part of this relationship may be economic in nature and the terms determined by the parties reflecting their relative powers in the relationship (Omodero&Ihendinhu, 2016). The information flowing through the relationship would be determined by the power of the parties to demand it (a power which, where it exists, could arise from either intrinsic abilities and power of the groups concerned or from the legislative processes of the society) and/or the willingness ordesire of the organization to provide it (Gray, 1997). 
Societies as a whole stand expressing a concern that all such relationships and their attendant information rights should not be left entirely to parties and particularly to the organization. The most evident manifestation of this societal concern is statute law and standards established by statutory bodies such as environmental protection agency and health and safety at work inspectorate (Gray, 1997). Additionally, other mechanisms such as voluntary codes of practice will from time to time enter the public domain as an agreed or, at least, negotiated part of the stakeholder relationship  to which the organization must be accountable for.
2.3    EMPIRICAL REVIEW
Quite a number of empirical evidence has been provided by scholars on the impact of corporate sustainability (sustainability reporting/corporate social responsibility) on organizational performance in Nigeria and other countries. The findings and submissions of prior studies are reviewed as follows:
Burhan and Rahmanti (2012) examined the impact of sustainability reporting on organizational performance of thirty-two selected companies in the Indonesian stock exchange between 2006 and 2009. The study embraced the linear regression model to determine the causal-effect relationship. Findings of the study revealed a positive impact of sustainability reporting on organizational performance. However, only social performance was found to strongly impacted on the performance of the selected firms. 
Khaveh (2012) assessed the effect of sustainability disclosure on revenue of selected companies in Singapore. His findings unveil a positive association between sustainability disclosure and firms’ revenue. The study maintains that sustainability reporting raises the awareness of organizations about issues going on in their host communities, and consequently enhances the revenue base of firms.
Tsoutsoura (2004) investigated the relationship between corporate social responsibility and financial performance of organizations in selected companies in Greece between 1996 and 2004. The relationship was measured using the linear regression analysis. Findings showed that corporate social responsibility significantly contributed to the financial performance of the selected firms. 
Makori and Jagongo (2013) investigated the effect of environmental accounting on profitability of selected listed companies in Bombay Stock Exchange, India. The study represented firms’ profitability by net profit margin, dividend per share, earning per share and return on capital employed. The results showed that environmental accounting positively and significantly affected net profit margin and dividend cover. Furthermore, environmental accounting was equally found to negatively and significantly affect earnings per share and return on capital employed.
Munasinghe and Kumara (2013) evaluated the relationship between corporate social responsibility and financial performance of selected listed firms in Sri-Lanka. The study measured financial performance by return on asset and return on equity. Using the Spearman Rho correlation analysis, it was discovered that corporate social responsibility positively and significantly affected return on asset and return on equity of the selected firms. 
Aggarwal (2013) investigated the impact of sustainability accounting on profitability of twenty non-financial companies listed in the India. The analysis of data carried out via the regression analysis unveiled that sustainability accounting have significant but varying impact on financial performance of the selected firms.
Mozart and Baird (2007) investigated if environmental and social improvements are the cause or result of good or bad performance in managerial and financial areas. The study sampled 127 firms in the industrial sector in United States of America. The data which was analyzed by correlation analysis indicated that environmental and social improvements are significantly correlated with emissions reduction.
Ngwakwe (2008) investigated the relationship between sustainability practices and performance of firms. Sixty selected manufacturing firms in Nigeria constituted the sample for the study. The study represented sustainability practices by three variables namely waste management, employee health and safety and community development services. The results revealed that the three considered elements of sustainability practices positively and strongly impacted on the performance of the selected firms. 
Kwaghfan (2015) examined the impact of sustainability reporting on the corporate performance of sixty-four selected listed companies in Nigeria between 2009 and 2013. The objectives of the study was to estimate the effect of sustainability reporting, proxied by economic, social and environmental performance indexes on corporate performance, represented by net profit margin, return on asset, return on equity and earnings per share. The models developed in the study were estimated by the multiple linear regression analysis. Findings showed that sustainability reporting contributed positively to the indices of corporate performance of the selected companies.
Olawale (2011) evaluated the effect of corporate social responsibility on the profitability of Nigerian deposit money banks with reference to First Bank of Nigeria Plc. The statistical technique of Pearson product moment of correlation was utilized to determine the nature of relationship between corporate social responsibility and profitability. The results showed that corporate social responsibility positively affects profitability of First Bank of Nigeria Plc. 
Duke and Kankpang (2013) assessed the effect of corporate social responsibilities activities on financial performance of firms in Nigeria. Two-hundred and seventy-five (275) firms selected from aviation, manufacturing, oil and construction industries were drawn to form the sample for the study. Corporate social responsibility was indexed by waste management and pollution management while financial performance was represented by net profit margin and return on asset. The result of the multiple linear regression analysis showed that corporate social responsibilities – proxied by waste and pollution management positively and significantly impacted on financial performance of the selected firms.
Jibril, Muktar and Dahiru (2016) examined the relationship between corporate social responsibility and financial performance of listed deposit money banks in Nigeria for the period of 6 years from 2008 to 2013. The data was obtained from a sample size of 12 banks through their annual financial reports. Corporate social responsibility was proxied by the natural logarithm of the total amount spent on corporate social responsibility by banks while return on equity and return on assets were used as measures of financial performance. The data was analyzed using the multiple regression analysis. The results indicated that corporate social responsibility has significant positive effect on return on asset and return on equity of listed deposit money banks in Nigeria. 

Omodero and Ogbonnaya (2017) examined the relationship between corporate social responsibility and profitability of commercial banks in Nigeria. Specifically, the study investigated the extent at which corporate social responsibility has been influenced by banks’ profit after tax, total revenue and net assets. Ten banks were selected for the study and data was obtained from their annual financial statements between 2006 and 2015. The multiple regression analysis and t-test statistics were utilized for data analysis. The findings revealed that expenditure on corporate social responsibility has not been positively affected by the financial performance of banks in Nigeria.
Omodero and Ihendinihu (2017) investigated the impact of environmental and corporate social responsibility accounting on organizational financial performance of selected quoted firms in Nigerian stock exchange.  The study employed the exploratory research design and 14 listed firms were selected. Time series data on corporate social responsibility cost, environmental maintenance cost, personnel benefit cost and profit after tax were collected between 2011 and 2015. The result revealed that personnel benefit cost and corporate social responsibility cost had positive impact on profit after tax of selected firms, while environmental maintenance cost had negative impact on profit after tax.  Personnel benefit cost, was however, the only significant predictor of organizational financial performance.
Shehu (2015) examined the impact of corporate social responsibility on the financial performance of quoted conglomerates in Nigeria between the period 2006 and 2011. The sample consisted of eight quoted conglomerates in Nigeria and data were generated from the financial statements of selected firms. Corporate social responsibility was captured by community expenditure, employee expenditure and environmental expenditure and financial performance was surrogated by return on asset. The results of the multiple regression analysis showed that employee expenditure and community expenditure have significant positive impact on financial performance while environmental expenditure exerted negative impact on financial performance of selected conglomerates in Nigeria.
Uwalomwa (2011) investigated the association between firms’ characteristics and the level of corporate social disclosures in the Nigerian financial sector. By using the purposive sampling technique, a total of 31 firms were selected for the study based on their level of market capitalization and direct financing of most firms from the manufacturing industry, with the help of content analysis method of collecting data, a scoring scheme was used for measuring the extent of corporate social disclosure in the corporate annual reports for the period of 2005 to 2009. The results indicated a positive association between firms’ characteristics and the level of corporate disclosure. In addition, the study observed that corporate social disclosures by listed firms are still in infancy. 
Akano (2013) examined the various types of social responsibility activities that were disclosed by Nigerian commercial banks and the factors that determine the level of disclosure in their annual reports and accounts. The sample size consisted of 13 commercial banks that have been licensed to operate by the Central Bank of Nigeria and are quoted on the Nigerian Stock Exchange as at 2009. Out of these, the sample consisted of 12 Nigerian banks and one international bank. The data was collected through content analysis of financial reports of selected banks and were analyzed by using the descriptive statistics and multiple regression analysis. The results revealed banks disclosed more information on human resources, community involvement and very little information on environmental, product quality and consumer relations. In addition, the results indicated that value of total assets have positive and significant relationship with the level of corporate social responsibility activities disclosures. Also, gross earnings and number of branches are positively and significantly related with corporate social responsibility disclosure level.
2.4   Summary and Gap in Literature
This chapter has reviewed the relevant concepts of corporate sustainability, from definition, factors, benefits, method of reporting corporate sustainability and concept of organizational performance. The theoretical underpinning of the study was predicated on four theories namely accountability theory, stakeholder theory, shareholder value theory and legitimacy theory. The theories emphasized on the need for organizations to be accountable and socially responsible to the needs of their host communities. Findings from majority of prior studies showed that corporate sustainability enhances organizational performance. However, some components of corporate sustainability were found to be injurious to firm performance. Virtually all past studies focused on manufacturing and banking industry. There is scanty empirical evidence from the telecommunication industry. To fill this gap, the study prioritized on MTN Nigeria Communication Limited, a giant company in Nigerian telecom industry










CHAPTER THREE
RESEARCH METHODOLOGY
3.0    Introduction
This chapter describes the research methodology adopted in the study. It contains the research design, area of study, population of the study, sampling size and sampling technique, research instrument, pilot study, method of analysis, model specification, limitation of the study and ethical consideration.
3.1    Research Design
The study adopted the descriptive survey design. The descriptive survey design is considered appropriate for study because it encourages the use of questionnaires, and interviews to collect data from subjects that are too large to directly observe.  The descriptive survey enables the researcher collect varying opinions and responses which can be further used to generalize for the entire population.
3.2    Area of Study
The study is carried out in MTN Nigeria Communication Limited located at Ikoyi, Lagos. MTN Nigeria is a subsidiary of MTN Group Limited, a South-African based multinational mobile telecommunication company, operating in many African, Asian and European countries. MTN operates in over 20 countries across the globe, and one-third of its revenue comes from Nigeria, where it holds about 35% market share.

3.3      Population of the Study
The population of the study comprised employees of MTN Nigeria Communication Limited, Ikoyi, Lagos. Based on available information obtained from the corporate communication department of the organization, MTN Nigeria Communication Limited has about employees. Thus, this constituted the study population.


3.4    Sample and Sampling Technique
The need for sampling arises from the inability to observe the entire population. Research authorities such as Kothari (2004) stated that when confronted with a population of 1, 000 or more, using 10% as sample is adequate for the population size. Thus, the sample of the study comprised 319 employees of MTN Nigeria Communication Limited.  The judgmental sampling technique was employed for sample selection in order to have an appropriate representation of employees at various cadres in the organization.
3.5     Research Instrument
The study made use of structured or close-ended questionnaire to collect data from respondents. The questionnaire is sectionalized into three parts. The first part contained the personal profile of respondents.
The second part supplied information on corporate sustainability factors (Risk Management,
Code of Conduct,
Compliance Statutory Regulations) and the third part elicited information on organizational performance indices (Earnings Per Share,
Company’s Reputation,
Return on Equity). Items of the second and third parts were arranged on a five-point rating scale ranging from 1(strongly disagree) to 5(strongly agree).
3.6 Validity of Research Instrument
The questionnaire was face and content validated by two academic staff in the Department of Business Administration, University of Lagos, Akoka, Lagos. The experts were requested to assess the questionnaire if the items correlate with the research objectives. The corrections made by the experts were noted and were used to prepare the final version of the questionnaire.
3.6.1    Reliability of Research Instrument
The result of the pilot study was subjected to the test-retest method to ascertain the level of reliability of the instrument. The Cronbach reliability test was adopted to ascertain the degree of internal consistency of the constructs. Result showed that the Cronbach alpha coefficients of corporate sustainability factors and organizational performance stood at 0.744 and 0.792. The rule of thumb is that, for any instrument to be reliable, its alpha coefficient must be greater than 0.70 since the reliability coefficients exceeded the benchmark of 0.70, it was considered reliable for data collection.



3.7    Method of Analysis
The descriptive statistics (mean and standard deviation) were used to interpret statements on the questionnaire. Also, chi- square was used to estimate the impact of corporate sustainability factors on performance indicators.
Based on a-priori expectation, it is expected that the parameter estimates in each model to be positive or greater than zero. The probability value of each parameter estimate is compared with 0.05 determine their significance status. The convention is if probability value is greater than 0.05, it is not significant, and if it is less than 0.05, it is significant.












CHAPTER FOUR
DATA PRESENTATION, ANALYSIS AND INTERPRETATION OF   RESULTS
4.1    Introduction
This chapter focused on the presentation, analysis and interpretation of as regard the impact of corporate sustainability on the organizational performance of MTN Communications Limited, Lagos. Structured questionnaire was utilized to elicit information from respondents. 319 questionnaires were administered to staff of MTN communication, however, 278 questionnaires were returned and used for analysis, representing 86.5% response rate. Descriptive statistics and chi-square technique were utilized for analysis of data.
4.2    Presentation of Data
The results obtained from the survey conducted among selected staff of MTN Communication Limited, Lagos State.
Table 4.1:    Demographic Characteristics of Respondents
	Characteristics
	Dimension
	Frequency
	Percentage

	Gender
	Male
	152
	54.7%

	
	Female
	126
	45.3%

	
	
	
	

	
Rank
	Junior officer
	111
	39.9%

	
	Middle-level officer
	91
	32.7%

	
	Senior-officer
	42
	15.1%

	
	Management staff
	34
	12.2%

	
	
	
	

	
Length of Service
	Less than 10 years
	155
	55.8%

	
	10-20 years
	88
	31.7%

	
	Above 20 years
	35
	12.6%

	
	
	
	

	
Educational level
	OND/NCE
	22
	7.9%

	
	HND/B.Sc
	186
	66.9%

	
	Postgraduate
	70
	25.2%


Source:  Field Survey (2024)
The information in Table 1 presented the socioeconomic details of respondents. The gender distribution of respondents revealed that 54.7% are male and the other 126 are females. This indicates a fairness and equality in participation in the study.  Based on position, 39.9% are junior staff, 32.7% are middle-level staff, 15.1% and 12.2% are in senior and management cadres. With respect to length of service, majority of the respondents, which constituted about 55.8%, have spent less than 10 years in the organization, 31.7% have worked in the organization between 10 and 20 years while the other 12.6% have spent more than two decades in the organization. Based on the educational level, majority of respondents, equaling 66.9%, are HND/B.Sc holders, 25.2% have postgraduate qualifications and 7.9% have OND/NCE. 
Table 4.2: Summary Statistics of Respondents’ Opinions on the Relationship between Crises Management and Earnings per Share
	S/N
	Items
	N
	Mean
	Std
Dev
	Remark

	1.
	The fine arising from the delay in re-registration of subscribers by MTN reduced its earnings per share
	278
	3.87
	0.84
	Agreed

	2.
	The activities of Boko-Haram ( destruction of MTN masts in some parts of the country also decrease its earnings per share )
	278
	3.81
	0.82
	Agreed

	3.
	The capitalist nature of MTN affects its earnings per share.
	278
	3.76
	0.75
	Agreed

	
	Cluster
	278
	3.81
	0.80
	Agreed


Source:  Field Survey (2024)
Respondents were requested to indicate their opinions on the relationship between crises management and earnings per share on a five-rating scale from 1(strongly disagree) to 5(strongly agree). A benchmark mean was established at 3.00 in order to categorize the response. An item whose mean is greater than 3.00 is considered as generally agreed and the one less than 3.00 is categorized as generally disagreed. The result in Table 4.2 revealed that the mean exceeded the benchmark of 3.00. This indicated that respondents generally agreed that fine imposed on the company for delay in re-registration reduced its earnings per share; the activities of Boko-Haram in some parts of the federation reduced its earnings per share and the capitalist nature of the company affects its earnings per share. The cluster mean and standard deviation stood at 3.81 and 0.80 respectively. This connotes cohesion in the opinions of respondents that crises management affected the earnings per share of MTN Communications Limited.
Table 4.3:  Summary Statistics of the Relationship between Code of Conduct and Company Reputation
	S/N
	Items
	N
	Mean
	Std
Dev
	Remark

	1.
	The deceit of MTN of its inability to implement per second billing, damages it reputation.
	278
	4.06
	0.72
	Agreed

	2.
	The MTN bonus of additional redit which can only be used by MTN network affects its reputation
	278
	3.92
	0.78
	Agreed

	3.
	MTN business conduct with subscribers are not completely reliable
	278
	4.11
	0.66
	Agreed

	
	Cluster
	278
	4.03
	0.72
	Agreed


Source:  Field Survey (2024)
The information in Table 4.3 revealed the opinions of respondents on the relationship between code of conduct and reputation of MTN Communications Limited. The mean of items exceeded the benchmark of 3.00. This depicts that respondent jointly agreed that – the deceit of MTN and its inability to implement per second billing destroys its reputation; the policy of using additional redit only for MTN lines affect its reputation and business conduct with subscribers are not wholly reliable. The cluster mean and standard deviation were 4.03 and 0.72 respectively. This indicated that respondents harmoniously agreed that code of conduct and the reputation of MTN Communications Limited are related.
Table 4.4:  Summary Statistics of Compliance Statutory Regulation and Return on Equity
	S/N
	Items
	N
	Mean
	Std
Dev
	Remark

	1.
	MTN methods of promotion has increase their return of equity (E.g. who want to be a millionaire and project frame plat form)
	278
	4.32
	0.54
	Agreed

	2.
	MTN has a history of employing the best brain in the industry, Hence it contributes to return on equity who contributes ensuring the success of the company.
	278
	4.52
	0.51
	Agreed

	3.
	In the industry, MTN has become a household name, hence subscribers delight in it services.
	278
	4.32
	0.59
	Agreed

	
	Cluster
	278
	4.39
	0.55
	Agreed


Source:  Field Survey (2018)
The information in Table 4.4 presented the opinions of respondents on compliance statutory regulation and return on equity. The mean of items exceeded the benchmark of 3.00. This indicated that respondents generally agreed that – MTN promotional methods increase their return on equity; MTN recruitment and retention policy contributes to return on equity and MTN has become a household name which brings delight for subscribers. The cluster mean and standard deviation stood at 4.39 and 0.55 respectively. This connotes that respondents coherently agreed that that there is a form of association between compliance statutory regulations and return on equity of MTN communications Limited. 
4.3    Test of Hypotheses
The chi-square technique was utilized to test the research hypothesis. The chi-square test for independence compares two variables in a contingency table to see if they are related. The decision to retain or reject the null hypothesis is determined by the probability value of Pearson chi-square statistic. If the probability value of the Pearson chi-square statistic is less than 0.05, the null hypothesis is rejected (or accepts the alternative hypothesis). Also, if the Pearson chi-square probability value is greater than 0.05, the null hypothesis is accepted. 
Hypothesis One
H0: Crises management in MTN does not affect the company’s earnings per share.
H1: Crises management in MTN affects the company’s earnings per share.
	Table 4.5:  Chi-Square Tests for Hypothesis One

	
	Value
	Df
	Asymp. Sig. (2-sided)

	Pearson Chi-Square
	9.022a
	4
	.011

	Likelihood Ratio
	8.842
	4
	.012

	Linear-by-Linear Association
	8.985
	1
	.003

	N of Valid Cases
	278
	
	


Source:  SPSS Output
The Pearson chi-square statistic stood at 9.022 with probability value 0.011. Since the probability value is less than the standard 0.05, the null hypothesis is rejected and the alternate hypothesis is accepted that crises management affects the earnings per share of MTN Communications Limited.
Hypothesis Two
H0: The code of conduct for MTN’s employees does not affect the company’s reputation.
H1: The code of conduct for MTN’s employees affects the company’s reputation 

	Table 4.6:  Chi-Square Tests for Hypothesis Two

	
	Value
	df
	Asymp. Sig. (2-sided)

	Pearson Chi-Square
	10.784a
	4
	.005

	Likelihood Ratio
	10.541
	4
	.005

	Linear-by-Linear Association
	9.556
	1
	.002

	N of Valid Cases
	278
	
	

	Source:  SPSS Output
	
	
	


The Pearson chi-square statistic stood at 10.784 with probability value of 0.005. Given the fact that the probability value is less than 0.05, the null hypothesis is rejected and the alternative hypothesis is accepted that code of conduct for employees of MTN affects the reputation of the MTN Communications Limited.
Hypothesis Three
H0: Compliance with statutory regulations does not affect MTN’s return on equity.
H1: Compliance with statutory regulations affects MTN’s return on equity.
	Table 4.7: Chi-Square Tests for Hypothesis Three

	
	Value
	df
	Asymp. Sig. (2-sided)

	Pearson Chi-Square
	6.432a
	4
	.040

	Likelihood Ratio
	6.391
	4
	.041

	Linear-by-Linear Association
	6.362
	1
	.012

	N of Valid Cases
	278
	
	


Source:  SPSS Output
The table 4.7 showed the chi-square distribution for hypothesis three. The Pearson chi-square stood at 6.432 with probability value of 0.05. Since the probability value is less than the standard 0.05, the null hypothesis is rejected and the alternative hypothesis is accepted that compliance with statutory regulations affects the return on equity of MTN Communications Limited.
4.4     Discussion of Findings
Findings of the study revealed sufficient evidence to accept the positions that crises management, code of conduct and compliance with statutory regulations affected the earnings per share, reputation and return on equity of MTN Communication Limited.
Looking at the relationship between crises management and earnings per share, the inability of an organization to swiftly create and implement a business plan that would mitigate the impact of crises would drastically affect its operational activities. Business crises could be temporary or permanent. It could be within the workings of an organization or beyond its scope. Business crises could cause the demise of an organization if inappropriately managed. Proactive crises management activities involve forecasting potential crises and creating plan on how to deal with those crises peradventure they emerged. Most organizations have the time and resources to execute a crises management plan before experiencing crises. Crises management in the face of a current involves the identification of the real nature of a current crisis, intervention to minimize damage, recovery from the crisis. While embarking on a crisis management plan, organizations should place focus on public relations to recover any damage done to public image and assure stakeholders that recovery is on the way.
Looking at the second objective which connects code of conduct with company’s reputations, it can be asserted that a well-written code of conduct provides clarification on the missions, values and principles of an organization with connection to standards of professional conducts. Code of conduct serves many purposes in an organization. Firstly, it articulates the values the organizations wishes to foster in superiors and subordinates and defines the most legal and ethical behavior expected from the organization. Secondly, it serves as a benchmark against which the performance of individual employees and the organization can be assessed. Thirdly, it supports the daily making of decisions within the organization and lastly, it encourages discussion of ethics and compliance, and also empowered employees to handle complex ethical issues they experience in their day-to-day activities. Amongst the advantages of having a business code of conduct are – it facilitates the organization’s core values, beliefs and sets the right culture, and most importantly, it instills integrity among employees and promote respect within the organization and fosters the goodwill of the organization.
Considering the third relationship that connects compliance with statutory regulations with returns on equity, it can asserted that statutory regulatory compliance describes the goals that organizations intend to achieve in their efforts to ensure that they are cognizant of and take steps to comply with relevant laws, policies and regulations. Adherence to guidelines, laws and policies relevant to the operations of an organization evade the cases of fining, sanctions and other corporate punishments. Adherence to guidelines and laws tend to enhance the profitability and overall performance of an organization. In recent years, there has been an increase in the number of statutory rules and regulations, statutory regulatory compliance is now more prominent in many organizations in the country. The event of this has resulted in many organizations creating the regulatory compliance department. This department is saddled with the responsibility of ensuring that the organization conforms to established rules and regulations.








CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATIONS
5.1    Summary of Findings
The study examined the effect of corporate sustainability factors on organizational performance, and MTN Nigeria Communication Limited was used a study.
The study specifically sought the effect of corporate sustainability factors, proxied by Risk Management, Code of Conduct, ComplianceStaturatory Regulation on organizational performance which was proxied by Earning Per Share, Company Reputation, Return on Equity.
The major findings of the study are: 
1. The Pearson chi-square stood at 6.432 with probability value of 0.05. Since the probability value is less than the standard 0.05, the null hypothesis is rejected and the alternative hypothesis is accepted that compliance with statutory regulations affects the return on equity of MTN Communications Limited.
0. The Pearson chi-square statistic stood at 10.784 with probability value of 0.005. Given the fact that the probability value is less than 0.05, the null hypothesis is rejected and the alternative hypothesis is accepted that code of conduct for employees of MTN affects the reputation of the MTN Communications Limited.
0. The Pearson chi-square statistic stood at 9.022 with probability value 0.011. Since the probability value is less than the standard 0.05, the null hypothesis is rejected and the alternate hypothesis is accepted that crises management affects the earnings per share of MTN Communications Limited.
5.2        Conclusion
The study has provided empirical evidence that corporate sustainability factors has positive and strong influence on organizational performance of MTN Nigeria Communication Limited. This implies that corporate sustainability factors by MTN Nigeria Communication Limited would lead to tremendous improvement of organizational performance. Involvement in corporate sustainability factors is beneficial to organization. Corporate sustainability factors help organizations to minimize costs and/or maximize benefits through the optimal usage of resources and materials, promote firm reputation, helps in managing actual and prospective risks, encourages inventions and creativity, promotes the awareness of companies towards sustainable development, aid market differentiation and helps to attract long-term capital to the organization. 
In essence, Findings of the study revealed sufficient evidence to accept the positions that crises management, code of conduct and compliance with statutory regulations affected the earnings per share, reputation and return on equity of MTN Communication Limited.
5.3            Recommendations
In an attempt to enhance organizational performance through corporate sustainability factors, the following recommendations are proposed for implementation:
1. While embarking on a crisis management plan, organizations should place focus on public relations to recover any damage done to public image and assure stakeholders that recovery is on the way.
0. Business crises could cause the demise of an organization so it should appropriately manage.
0. MTN should make sure there is proactive crises management activities which should also involve forecasting potential crises and creating plan on how to deal with crises peradventure they emerged.
0. MTN Communication Limited must have the time and resources to execute a crises management plan before experiencing crises.
0. Embarking on a crisis management plan, MTN Communication Limited should place focus on public relations to recover any damage done to public image.
0. It can be asserted that a well-written code of conduct provides clarification on the missions, values and principles of an organization with connection to standards of professional conducts. Organizations should be sure they have a good and understandable code of conduct, because it serves many purposes in an organization.
0. MTN Communication Limited should be sure there code of conduct articulates the values the organizations wishes to foster in superiors and subordinates and defines the most legal and ethical behavior expected from the organization. Furthermore, should serves as a benchmark against which the performance of individual employees and the organization can be assessed. It should supports the daily making of decisions within the organization and, it should encourages discussion of ethics and compliance, and also empowered employees to handle complex ethical issues they experience in their day-to-day activities.
0. MTN Communication Limited should make sure there statutory regulatory compliance describes the goals that organizations intend to achieve in it efforts to ensure that they are cognizant of and take steps to comply with relevant laws, policies and regulations.
0. MTN Communication Limited should make sure there statutory regulatory compliance adherence to guidelines, laws and policies relevant to the operations of the organization evade the cases of fining, sanctions and other corporate punishments.
5.4           Suggestions for Further Studies
The study captured non-financial company in Nigeria. Future studies should extend the study to financial organizations in Nigeria. In addition, future studies should evaluate the impact of corporate sustainability factors on other performance indicators such as Profitability, Market share, Sales.
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						APENDIX
EFFECT OF CORPORATE SUSTAINABILITY FACTORS ON ORGANIZATIONAL PERFORMANCE: A CASE STUDY OF MTN NIGERIA COMMUNICATION LIMITED

Personal Information of Respondents
You are required to tick one out the boxes provided for each question.
1. Gender:Male				[          ]

Female 					[          ]

1. Staff Position: Junior/staff 		[          ]

Middle staff				[          ]
Senior staff				[          ]
Management staff			[          ]

1. Length of service: Below 10 years	[          ]

10-20years				[          ]
Above 20 years				[          ]

1. Educational QualificationOND/others			[          ]

HND/ B.Sc.				[          ]
Postgraduate				[          ]


Corporate Sustainability Factors
You are required to indicate your opinion by ticking one out of the five boxes provided for each question. 

5= Strong Agree, 4= Agree, 3= Undecided, 2= Disagree, 1=Strongly Disagree
	
	Items
	5
	4
	3
	2
	1

	
	Crises Management and Earnings per share
	
	
	
	
	

	1.
	The fine arising from the delay in re-registration of subscribers by MTN reduced its earning per share
	
	
	
	
	

	2.
	The activities of boko haram ( destruction of MTN masts in some parts of the country also decrease its earning per share )
	
	
	
	
	

	3.
	The capitalist nature of MTN affects its earning per share.
	
	
	
	
	

	
	
	
	
	
	
	

	
	Code of Conduct and Company’s Reputation
	
	
	
	
	

	1.
	The deceit of MTN of its inability to implement per second billing, damages it reputation.
	
	
	
	
	

	2.
	The MTN bonus of additional reditwhih can only be used by MTN network affets its reputation
	
	
	
	
	

	3.
	MTN business conduct with subscribers are not completely reliable
	
	
	
	
	

	
	
	
	
	
	
	

	
	Compliance Statutory Regulation and return on Equity
	
	
	
	
	

	1.
	MTN methods of promotion has increase their return of equity (E.g. who want to be a millionaire and project frame plat form)
	
	
	
	
	

	2.
	MTN has a history of employing the best brain in the industry, Hence it contributes to return on equity who contributes ensuring the success of the company.
	
	
	
	
	

	3.
	In the industry, MTN has become a household name, hence subscribers delight in it services.
	
	
	
	
	




