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ABSTRACT
The research focus on the parameter that gives credence to the viability of merger and acquisition in the banking industry now in the near future. In the course, of this research it is found out, that these two survival strategies are only operative on paper and not in practice but with the recent consolidation pronouncement of the CBN that direct all bank merger or to be acquired with hope to bring merger and acquisition into real practices and demonstrate its survival and growth strategies.
CHAPTER ONE INTRODUCTION
1.1 BACKGROUND OF THE STUDY
Following announcement by the central bank of Nigeria on July 6, 2004 about a major reform programmer that would transform the banking landscape of the country, an unprecedented process of merger and acquisition has taken place in the Nigeria banking sector shrinking the number of banks from 89 banks to 25 banks or banking groups involving 76 banks which altogether account for 93.5% of the deposit shave of the market. Thirteen (13) out of the 89 banks, accounting for only 6.5% of the deposit share of the industry were not able to make it (CBN, 2006).
The main thrust of the 13 point reform agenda was the prescription of a minimum shareholders funds of 25billion for a Nigeria deposit money bank not later than December 31, 2005, the banks were expected to share up their capital base through the injection of fresh funds where applicable, but were most importantly encouraged to enter into merger and acquisition arrangement with other relatively smaller bank thus taking the merit of economic of scale to reduce the cost of doing business and enhance their competitiveness locally and internationally.
Merger and acquisition the ultimate in change for a business and it is except to add value to the business. No other event is more difficult, challenging or chaotic as a merger and acquisition. It is imperative that everyone involve in the process has a clear understanding of how the process works, however merger and acquisition do not add value in all cases (Ajayi, 2005). There cases where the synergies projected for merger and acquisition, people problem and cultural issues are often cited as the tope factor in failed integration. While merger and acquisition activities constitute a growing area of study, the researches currently supper suffer from several limitation. The conflict most commonly citied is that the vast majority of work in the area is either based on case study
in development countries or is primary anecdotal. furthermore, there have been no studies that evaluate the analysis of merger and acquisition in bank recapitalization in Nigeria as it is a occurrence in the country not until the recent banks merger and acquisition witnessed in the banking sector as occasioned by the banking re-engineering. This study shall attempts to bridge this gap.
The coming together of united bank plc was in the memorandum of understanding between two of them (Alabra and Sofola, 2005, page 13) without doubt some of the Negotiatious Succeded and target amount of 25 billion naira was not by some through bank independently and some through merger and acquisition meet up with a minimum capital based requirement in 2004.
However capital flight escalation domestic price and high interest value e.t.c due to this fact, the Nigeria banking industry was not sound and therefore cannot perform effectively its role of financial inter mediation in the economy, many bank have inadequate capital base rent head office, board management and get involve in healthy practice, which later result in distress of these bank and put hope of their customer to dis arry. Then the available option is to ensure bank soundness and healthiness in Nigeria economy trends and development in merger and acquisition
1.2 STATEMENT OF THE PROBLEM
This study center on the motive and benefit of merger and acquisition on banking sectors.
Companies are joined nearly everyday, but often two companies end up weaker together than they were superlatively.
Indeed, the area of the problem to be addressed in this research work includes:


· It show that 83% of merger and acquisition failed to produced any benefits
· It shows that over half of the merger and acquisition actually ended up reducing the value of the companies involved.
· One of the main problem is that merger and acquisition are often planned and executed based on perceive cost saving or market synergies.
· The loss of revenue momentum ois one reason so many merger fall to create value for share holders, but not all merger and acquisition fail.
· Finally, the success of merger and acquisition depends on how realistic the deal makers are all how well they can integrate two companies while maintaining day-to-day operation.
1.3 OBJECTIVES OF THE STUDY
The purpose of this paper is to examined over all motive for bank merger and acquisition banking sectors.
The study will also focus on the following micro objective:
1. To critically evaluate structural and brand implication of merger and acquisition
2. To identify the motive behind corporate merger and acquisition
3. To explain the impact of merger and acquisition on level of competition in the Nigerian banking sectors
4. To identify those that will benefit and loss in the merger and acquisition process.
1.4 RESEARCH QUESTION
1. what are the implication of bank merger and acquisition?
2. What are the motive behind bank merger and acquisition?
3. How does merger and acquisition efficiency?
4. How would bank merger and acquisition affect competition in Nigerian banking sector?
5. What are the benefit and short coming if merger and acquisition?
1.5 SIGNIFICANCE OF STUDY
A part from enriching the knowledge of the research the course of academic pursuit the research work. Serve as a pool of resource to other researcher who may want to tap from it. Encourage share holder and investor of less viable bank in their bid to embrace merger and acquisition by their employers with reduce tension.
Task government of the need to solt pedal on it fiscal and monetary policies and different economic programmes, which has greater effect on the operating environment of these bank in the langue and interview the loss of public confident by the member of the populace in the Nigeria bank industry.
1.6 LIMITATION OF THE STUDY
Through the focus of the research of the Nigeria banking industry of large but the scope will be limited to the major between united bank for Africa (UBA) and standard trust bank (STB) resulting in the change of name to united bank for Africa plc and former standard trust bank logo.
1.7 DEFINITION OF RELATED TERMS
a. Merger: A merger (or an amalgamation) occur when two or more companies transfer their business and asset to a new company (or to one themselves and in consideration, their member receive share in the transferred company).
b. Amalgamation: The amalgamation is sometime used inter changeably with the word merger like merger, amalgamation is the fusion of the business of two or more companies under their ownership of one company while retaining the right and interest of member of the fusing companies.
c. Acquisition: This is a situation where by one company acquired company. This may be like taking over bid or by purchasing shares in the market.
d. Take-Over or Take Over Bid: this is an offer to acquired shares of a company, whose share are not closely hold, address to the general body of share holder, with a view to obtaining at least sufficient share to give the offer or voting control of the company.
1.8 ORGANISATION AND PLAN OF THE STUDY
This project work is to be divided into 5 chapters; the topic is divided as follow:
Chapter one is clearing with background of the study, research problem, objective of the study and other various headings.
Chapter two is basically on literature review of merger and acquisition; Chapter three is on research methodology and case of the study.
Chapter four is on the data presentation with the uses of primary sources of data and analysis.
Chapter five deals with summary, conclusion, recommendation and references
CHAPTER TWO
2.1 LITERATURE REVIEW
Consolidation in banking should be differentiated from convergence which means as a mixing of banking and other type of financial services like securities and insurance through acquisition and other means (fred, 1998).
Bank consolidation refers to merger and acquisition of smaller banks by bigger
bank.
Merger simply is the fusing of two or more companies to share holding of an
institution that has become in solvent. An early view of consolidation in banking was that it makes more cost efficient because larger bank can eliminate excess capacity on like data processing, marketing, one lapping branch networks.
Whatever the potential research so far on the effect of the bank merger, has not found strong evidence that on balance, merger bank improve cost efficiency relating to other merger including those of some larger bank far led to lead to significant gain in cost efficiency. It means that out come of these bank lend to be off set by conflict encountered in the merger and that many bank have in proved cost efficiency without merging.
A merger become amalgamation when two firms come together to form company in order to make effective achievement of these common goals and objective.
A merger can take place between two or more quoted companies. The merger enable the bank to have customer the before, and also make to become effectively in the scheme and performance of their responsibility. The share holder of the two firm receive share in the new company in an agreed proportion in exchange of share in the old companies. The amalgamated companies in a merger (also called combine ) adopted the new home that is chose will depend on the circumstances of the companies as well as their relative standing in the economy.
Where a merger occurs between X and Y, and it is decided that company X name shall be retained while company Y shall be wound without the process of liquidation company X could issue its shares to the share holder of company Y where the merger consideration is settled. With a new name. in either cases, some measure of valuation is required to determined the share value and exchange rate. In addition, the share holder would have the opinion to accept the share exchange or take cash in lieu of new share. The above factors played out some time ago in the merger and acquisition of lever brother Nigerian limited was wound up by leve brother then issued its shares to the share holder of Lipton in replacement of their original share in that company. UBA and standard trust bank where the name UBA remain the logo of standard trust bank was adopted.
2.2 FORMS OF MERGER
Merger can be categorize according to the mode of coming together of the companies or according to the mode of coming together of the companies or according to the nature of companies. A merger arising according to the mode of association takes the following forms:

1. Merger by form akin and promotion for a new company. In this cases the companies involved In the merger are in board up and a new company which has agreed to merge are related equal in size and power.
2. Merger by forming a holding company under the arrangement must be merging company come under the umbrella of a holding company. A holding company employ its capital to acquired and hold the share of other companies but they votive their votive their separate existences.
The holding company may be sole share holder or major share holder by owning over 15% of the shares. With careful selection, a holding company can establish a closely
integrated group, with each unit being complementary to each other. Absorption is the combination of two or more companies into an existing company (Pandey, 1999) while consolidation is the combination of two or more companies into a new company. In this form of merger, all companies are legally dissolve and a new entity is created.
Amino (1993) defined a merger as a fusing together of two or more companies whether the fusion was voluntary or forced. This means that two companies joined together to sub merge their separately identities into a new company for mediate to acquired the asset and assume that liberties of the liquidated company.
2.3 	REASONS	AND	MERIT	AND	DEMERIT	OF	MERGER	AND ACQUISITION.
One major reasons for merger is the need for companies to faster expansion and achievement, growth and great prater, which would other be hard and he almost in possible to attain as separate companies would take more resources and lager time to accomplish if cache of the companies in the merger were joint strength of the separate companies including human and management resources are more separate companies.
Essentially, when a group of firms pool their resources together through a merger, they enjoy a number of advantages which are not available to individual companies working as separate entities.
MERITS OF MERGERS AND ACQUISITION
The following are the merits of merger and acquisition:
1. Increases in capital bases.
2. Mass production and standardization.
3. Increase division of labour and specialization.
4. Purchasing and marketing economics.
5. Economic is dealing north by products especially of manufacturing firms.
6. Improved research and better method of production.
2.4 DEMERITS OF MERGERS AND ACQUISITION
Mergers, however not all are advantages: they also entail cost or disadvantages, some which are:
1. Possibility of greater bureau critic control unlike the relatively person touch in a smaller organization.
2. In an acquisition, the shares of the acquired company may be exchanged at lesser value with that of the acquiring firms or vice versa, thus resulting lasses to the share holder.
3. The merger may over time grow into monopoly.
4. There might be adequate financial resources in the part of the acquired company.
5. Discovering of constraint to achieving targeted surgery after the deal consummated.
6. Possibility of cuss of staff to some and less of job by some people especially some key personnel of the acquired firm.
2.5 EFFECT OF MERGER AND ACQUISITION ON THE ECONOMY IN NIGERIA
Distinct from the voluntary marked involve consolidation the case in Nigeria is seen as forced consolidation. However, bank chiefs believed that merger and acquisition are strategic decision leading to the maximization of economy’s growth by enhancing product and marketing operation. They have become popular in the recent times because of the enhanced competition, breaking of trade barriers, free flow of capital across countries and globalization of business as a number of economics. These reason be low are suggested to have facilitated mergers and acquisition of banks in Nigeria improvement in information technology as more braches of the consolidated banks strive operate on a single net work.
1. Financial deregulation
2. Achieve diversification
3. Game economics of scale and increased income with proportionate less investment.
4. Limited key – players and competitors
5. To utilized under uterine resources / resources – human, physical and management.
6. Reap speculative gain attendant upon new share.
7. create a canneries of aggressive growth of the industry
8. Globalization of financial and fin anal resources.
The fact that commercial banks are basically profit oriented increased bank returns and reduce risk in this industry is said to encourage bank consolidation in the economy.
2.6 BENEFIT OF MERGER UBA AND STB
Strategic consideration:- The merger will provide a number of significant strategic opportunities and benefits to respective share holder staff and cost customer.
Enhanced opportunities for wholes and other financial services.
The combination entity will benefit from ability to sell their respective who sales. The combined banks will also retain and strengthen its leadership position in key corporate public sector and investment banking business and will have leading position in a number of treasury and security service businesses.
Financial synergies:- the merger will ultimately reduce over head and enhance shareholder value the combined entity estimate the annual profit before taxation and good will immortalization approximately n4.83 billion in the second years.
BENEFIT TO THE CUSTOMER OF THE MERGER BANK
The combined banks will have 360 branches across Nigeria with a presence in every state and 79 of these branches in rural area. The combined entity will provide indent online real – time net diverse customer tailored financial product e.t.c plan for employers. The combined bank will absolved all employers of STB while at the same time retain the employee of the merger UBA in contrast with view that the merger will create job losses. COMPOSITION OF THE POST MERGER BORD OF DIRECTORS OF UBA
The directors of STB creased to hold office as director of that bank. From 1st august 2005 it is only directors who been elected as UBA directors will hold seat of UBA or who may subsequently be elected as UBA directors will hold seats on the board of the post merger UBA.
2.7 MERGER ARRANGEMENT BETWEEN UBA AN STB
The merger arrangement between UBA and STB because effective since 1st august, 2005 resulting the UBA name as part of merger of now company name.
The arrangement for merger is as follows with consideration all aspect, liability and undertaking including real property and intellectual property right of STB can be transferred to UBA and endive share capital of STB is cancelled. STB has been dissolved without being wind up.
Also in consideration of the transfer of all asset and liability and under taking including real property of STB to UBA, all holders of the STB credited fully paid in exchange for every 2 STB ordinary share of 50 kobo held by them on the terminal data. Adjustment for Gopo in January, 2005 STB approached the Nigeria capital market to raise n14billion ordinary share at n7per share. The main aim was to find strategic investment in other bank in presence of the above objective. STB entered into an arrangement with officiates limited, on investment banking firm banks in London was acting on behalf of various investors holding global deposits receipt (GDR) of UBA
under the term of arrangement, STB has agreed subject to received the approved of SEC, NSE and CBN to purchase the GDS and the purchase sum is currently being held in escrow by a private.
It was also agree that as part of transaction, the GDR should be withdrawn from GDR programme and converted back in a corresponding number of ordinary share in UBA (the number lying UBA share).
2.8 TYPES OF MERGER
Merger is essentially a co – operate grow strategy by external means rather as the internal development of new product market technology the following are the various forms of merger.
HORIZONTAL MERGER:- This is a form of merger where the merging company produce the same product for the same market example of this are the merger between united bank for Africa and standards trust bank limited.
VERTICAL MERGER:- This result when two or more firms which are involved in different stages of production or distribution under the arrangement, we could have both backwards merger specialists in assembling with another T.V marketing company combines with upper of material it is forwards when the company combines with the customer.
CONGLOMERATE MERGER:- This is when there is a combination of firms which engage in unrelated lines of business activity. A good example is the combination of a cement manufacturing company with sterilizer products.
ABSOPTION:- The typical acquisition of one company by another is achieved the combination of asset and liability of acquired company. The advantage of these is that it is legally simple and is not cost as much as other form of acquisition it is the process of a smaller group.
SHARE PURCHASE: - Another means of acquisition of a company is to purchase company rooting shares in exchange for cash shares.
SECURITIES:- This may be in form of a private form management of the acquisition firm to the company as provide in section (592 - 593) of CAMA.
2.9 PROBLEMS ASSOCIATED WITH THE MERGER PROCESS
Merger and acquisition are useful tool in rostrum churning business and repositioning for the purpose of ensuring survival using existing resources and opportunities more effectively and building a sustainable competitive position.
Several studies show that there has been a high competition of the process and success of the new entity or achieving their purpose.
NATABLE ELEMENT THAT OFTEN LEAD TO FAILURE ARE
· Excess pricing of assets beyond their market value.
· Incompatibility of operating culture in the new identify.
· There may be acquisition of ability
· Failure to appreciate the complexities of mergers and acquisition.
· Insufficient attention and following efforts to post merger.
· Implementation of the deal programmed.
2.10 NON FINANCIAL CONSIDERATION THAT AFFECT MERGER AND ACQUISITION.
In even transaction, are non – financial consideration that are very, mergers of buyers and sales have fundamental objectives, opportunities and fear that can be beneficially served or serve shy hampered by such deals.
At the fore front are the egos in the case where is a presumed mergers of equals, where the two institution are comparable in size.
Group, generally gain at the expense of the other and egos must be accommodated at the expense of the difficult for a bank CEO or president to willing give up control of an organization that he has one dominated, even if it the best interest of the share holders.
· Avoid post – merger financial and operation complications.
· Retain the best employers at the acquired bank.
· Keep the acquired banks esteemed customers.
2.11 HISTORICAL BANK GROUND OF UBA
United bank for Africa was in corporate in Nigeria as a private limited liability company on February 23 1961 under the companies ordinance (cap 73) 1922 the bank tool over the asset and liability in Nigeria since 1949 and business officially on October 3, 1961.
The ownership management of bank in the 1960 was essentially made up of foreign bank and three of these bank remained share hold till present day.
The ownership and management structure of the bank change significantly during the 1980 when the federal government of Nigeria decided to acquire an entity stake in all major banks that as at the time when and controlled by foreign share holder, between 1970 and 1980 the bank experienced phenomenal growth its branch network grew from 24 to 77 and the number of employee increased form 836 to 4500 with asset deport exceeded 1 billion respectively.
The 1990 provided to be most successful years for UBA as total deposit moved from 119 billion in 1991 to 133 billion in 2001, white total asset great from 12.7 over to billion and share hold firm grew from 484.5 million to 9billiom over the same period.
The bank revitalization occurred mid – way through this decade when the federal government sold its share holding stake in bank to public. Before merging with standard trust bank plc, UBA has non – executives, directions, 3 executive directors, managing director and a chairman that controlled the activities of the bank.
2.12 HISTORICAL BACKGROUND OF STB
STB was in comp rated with crystal bank of Africa limited on march 15, 1990 and commercial business as a commercial bank on June 4, 1990, on July 20, 1997, the bank was restricted, following a change to standard trust bank limited.
The bank became a public limited liability company in July 18, 2002 and successfully undertook an initial public offer (ipo) and listing entire issue shows capital on the Nigeria stock exchange in March, 2004. The original offer amount was more than
15.4 % over subtracted and total subscription exceeded 8.4 billion.
CHAPTER THREE
3.0 RESEARCH METHODOLOGY
Investment into problem is a key consideration for the research for this simple reason, this study is based implantation methodology as an integral part of any research work includes a description of subject design, procedure, assumption and limitation.
3.1 HISTORICAL BACKGROUND OF THE CASE STUDY
The study of acquisition was designed to contain vital information witch could help the customers, staff and management to give their personal view toward to consolidation exercise (that is merger and acquisition). Also disclosing some of it realized short comings on Nigeria banking industry.
3.2 THE SIMPLIFIED METHOD ADOPTED FOR THE CHOICE OF RADOM
Sampling because of the population size which is the Nigeria economy but bearing in mind, the high reputable companies in the major sub – sector in the economy.
3.3 SAMPLE SIZE
The sample size used will be twenty (20) so as minimize cast through the administration of questionnaire and intensively survey.
This was necessary so as hedge against non – return of questionnaire and to ensure reliability of data and information.
3.4 SOURCES OF DATA
The instrument used on gathering necessary data for the purpose of this research work is basically on primary and secondary sources.
3.5 SECONDARY DATA
Secondary data are data collected for one purpose and used for a different purpose. The secondary data exist in an accessible form and available in published form they can be easily gathering from the various source by the research for the purpose of statistical analysis. One of the major advantages of this that, it allows the research to refers from the
past even through documental sources text book, magazines among other for the purpose of this research. The research will make use of ext book, journal magazine, annual reports of the case study and scheme of member of the case study to gather the needed information.
3.6 PRIMARY DATA
Primary data are data collected for one use by the use of questionnaire so that different people will fill the questionnaire and their resources, interest will be added by knowing opinion of people on why banks merger together. Their views will be added to make the research complete and adequate and standard trust bank plc.
3.7 METHOD OF DATA ANALYSIS
(A) CORELATION METHOD
Investigation of the extent to which variation in two or more other factors base on correlation co – efficient e.g investigation relationship beetroot academic achievement and one or more other variations of interest such as social status of parent.
(B) SURVEY METHOD
A survey research is one in which a group of people is studied by collecting and analyzing data from a only few people coaster to be representative of the entire group.
In conclusion, all these methods were chosen because they will assist the research to collect accurate and appointee information of merger and acquisition in Nigeria banking industry.
CHAPTER FOUR
4.0	DATA PRESENTATION, ANALYSIS AND INTTERPRETATION
Data will be analyzed and interpreted based on the asset, liabilities and operation of the united bank for Africa and standard trust bank plc using ration and description statistics.
Items extracted from published account from UBA and STB, 2011 and 2012 financial years.
	
	NM
	NM
	NM
	NM

	
	2012
	2011
	2012
	2011

	Current asset
	135, 000
	88,472
	205, 645
	198, 278

	Current liabilities
	111, 179
	82, 203
	192, 645
	188, 278

	Fic / PBIT
	9, 449
	7, 662
	9, 717
	8, 804

	Interest payment
Share hold fund.
	4, 384
20, 12
	4, 36
	3, 107
	3, 676


    Sources: Research Survey 2024



	Sales interest
discount income
	11, 913
	9, 493
	15, 155
	15, 1183

	Profit	after
Tax
	4, 170
	3, 034
	4, 525
	5, 280


Sources: Research Survey 2024

	Financial	/
liquidity ratio
	2012
	2011
	2012
	2011
	2012
	2011

	Current ratio
	1:4:1
	1:1:1
	1:1:1
	1:0:4:
	2:1:1
	2:1:4




	Solvency ratio	fixed
interest cover
	2
	2
	3
	2
	5
	4

	
	Time
	Time
	Time
	Time
	Time
	Time

	
	
	
	5
	5
	5
	

	Debit
	
	
	
	
	
	

	Profitability
	85%
	90%
	96%
	95%
	175%
	183%

	Return	in
capital
	47%
	50%
	50%
	175%
	95%
	142%


Sources: Research Survey 2024



	Net profit
margin
	35%
	32%
	30%
	22%
	65%
	54%

	Return
on total
	
	
	
	
	
	

	Asset
	77%
	8.4%
	46%
	4.3%
	11.6%
	12.7%


Sources: Research Survey 2024





	Working
	=
	current asset
Current liability

	
	=
	135,000 = 11, 620

	
Ratio
	
=
	11,179
1: 4: 1



(2011)	=	8004 x 100 = 5990

194901
NET PROFIT MARGIN
i.e	profit after tax X 100 interest and discount income
2012	=	4525 x 100	= 29%
15, 155
2011	=	3280 x 100	= 22%
15, 183
RETURN ON TOTAL ASSET


Profit before interest and tax Total asset
	(2012)
	=
	9717 x 100
	= 5%

	
(2011)
	
=
	212, 204
8, 804 x 100
	
= 4.%

	
	
	203, 871
	


4.2 ANALYSIS OF DATA
On individual basis the liquidity of the two banks is comparatively at ratio1 04: for STB in year 2003 and 1:1:1 for UBA in year 2004 to meet the global financial challenges of the 21st century. But with the coming together of the bank the liquidity ratio increased to ratio 2:14:1 which shows greater liquidity meet only short term obligation and to complete both and atonally with any consolidated bank. Also, with the fact that, the combined banks be liquidity.
SOLVENCY RTIO
Fixed interest cover =	PBIT =	9449

	Interest
	=
=
	4834
2 times cover
	

	(2011)
	=
	7662
	= 1.75

	
	
	4368
	

	- 2 time cover
DEBIT RATIO
	
	
	

	Total debit
	x 100
	=
	11, 179 X 10085%

	Total asset
	
	
	13, 186

	2011
	=
	82, 293 X 100 = 89. 88 944650

	Approximately
	=
	90%

	PROBABILITY
	
	

	ROCE
	=
	PBIT X 100

	
	
	Capital employed

	(2012)
	=
	9449x 100 = 47%

	
	
	
	
	20012
	

	(2011)
	=
	7662 x 100
	= 31.925

	

Approximately
	

=
	24
32%
	

	NET PROFIT MARGIN
	
	
	

	
	
	Net after tax X 100
	

	
	
	Sales
	

	(2012)
	=
	4, 170 X 100 X 35%
	

	
	
	119113
	

	(2011)
	=
	3034 X 100 = 32%
	


9493
RETURN ON TOTAL ASSET
PBIT X 100	i.e profit before interest tax Total asset
2012	=	9449 X 100 =7%
136,186	
2011	=	7662x10	= 8.4%
91449
UBA
CURRENT RATIO
current asset current liability 
(2012)	=	205,644	=	1:1:1
192,491


(2011)	=	198,275	=	1:04:1
188,970
SOLVENCY
Fixed interest cover =		PBIT X 100 Capital employed
(2012)	=	9717x100	=	50%
195 33
The customer confidence will be restored in the bank and good business will be transported. Furthermore, coming together of the bank show that the combined bank will have huge capital base and therefore be solidified to meet both local and global financial challenge and be able to consolidate and meet the 25 billion new capital requirement of the CBN. The probability of the combined bank will rise and this promise can increase individual payment of shareholder as the bank had solidified to finance huge project and
make profit on a performance basis the combined banks will be one of the leading bank in Nigeria based on various parameters as follows.
Total asset (2012)
Source form:
The Nigeria deposit insurance corporation report 2012 and the annual report and account for UBA.
Sources Form
The Nigeria deposit insurance corporation report 2012 and the annual report and account for united bank for Africa for 2011 and 2012 financial year.
VALUES IN MILLION
4.3 FINDINGS 
For the purpose of this research worth the case study for the topic i.e united bank for Africa and standard trust bank plc the basic for the information on this case is their annual and the schemes of merger between the two banks.
In the cause of the study, the following were discovered.
1. There is relationship between effective leadership and productivity in an organization.
2. There is a positive reaction to work done by employee when they are motivated
3. Supervision has a very great impact on productivity in an organization.
4. Effective leadership contributes to productivity.
5. The styles of leadership adopted in an organization affect productivity and the relevant style of leadership.
6. Environmental variable encourage employee to put more effort toward the achievement of the organizational goals.
CHAPTER FIVE
5.1 SUMMARY, CONCLUTION AND RECOMMENDATION
It is normal of this nature to give a summary account of the imperial studies to draw conclusion based on that analysis in the research and after useful recommendations. This research will not be exception and the above underlined will be focus on this chapter.
5.2 SUMMARY
The research focus on the parameter that gives credence to the viability of merger and acquisition in the banking industry now in the near future. In the course, of this research it is found out, that these two survival strategies are only operative on paper and not in practice but with the recent consolidation pronouncement of the CBN that direct all bank merger or to be   acquired with hope to bring merger and acquisition into real practices and demonstrate its survival and growth strategies.
5.3 CONCLUSION
However, we have to note that merger and acquisition are not the only good way to expand but it is recommended as measure for growth and survival in the emerging financial world which of Nigeria banking industry is part from the analysis of this research is observed that they have their pit fall one of which is wagging which could arise if two bank with different vision and mission are forcefully joined together in the process to meet the stipulation of central bank of Nigeria that they are not compatible. This could make merger and acquisition ineffective in the long run.
Finally it should be emphasized that each party to the merger process should play their role of fairly and equitably in order to make it realizable the objective of the CBN in consolidating the Nigeria banking industry system to meet over increasing global financial challenges.
5.4 RECOMMENDATIONS
In the light of the experience of the country and having regard to our little local experience there is a needed to exercise equation in the attempt to merger to be acquired. Any business combination should be carried on after carefully planning and the plan should through out executed. The acquired bank or the parties to be merger must be reasonable contain that the combination will leave them in a better position than they have before that arrangement also CBN must ensure that there also monitoring in the merger and acquisition of the bank in Nigeria banking industry so as to prescient unnecessary wrangling and monopoly.
Also, the persistent fall in the performance of central market should been given real attention. It deserve S E C into the market at the same time the federal government should also pedal in its fiscal and monetary policies so as to create enabling environment for banks operation in Nigeria.
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