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                                                 CHAPTER ONE 
INTRODUCTION
1.1     BACKGROUND OF THE STUDY
Banks are profit-making organizations performing as intermediaries connecting borrowers and lenders in bringing temporarily available resources from business and individual customer as well as providing loans for those in need of financial support (Uwuigbe, 2013; Driga, 2012). Banks play a vital role in developing economies like Nigeria, Ghana, Egypt and Algeria Bank lending is very crucial for it make possible the financing of agricultural, industrial and Commercial activities of the countries. Banks entrusted with the funds of depositors. These funds belong to the customer so as to program must exist for management of these funds. The programme must constantly address three basic objectives: Liquidity, safety and income. Successful management calls for proper balancing of all these three. Liquidity enables the bank to meet loan demands of their valuable and long established customers who enjoy good credit standing. As a matter of a fact a bank cannot remain in business if it neglect the credit function (Osayeme 2000).
            Of interest to this paper is the credit component of the bank’s portfolio that contribute to the profit of the banks and which led to the problem of bad debts in Nigerian banks as a result of poor management. Credit as the name implies is described as the right to receive payments or the obligation to make payment on demand or at some future date on account of the immediate transfer of goods or money another (Uwuigbe, Uwalomwa and Ben-Caleb, 2012).
  It is based on the faith and confidence, which the creditor reposes in the ability and willingness of the debtor to fulfill his promise to pay. In a credit transaction the right to receive payment anf the obligation to make payment originate at the same time.
1.2    STATEMENT OF THE PROBLEM
Banks exist not only to accept deposit but also to grant credit facilities, these business activities therefore inevitably expose bank to huge credit risk which might lead to financial distress, including bankruptcy. Two types of risk are typically identified when considering banks loan than any other banking business. Firstly, is the credit risk, that is, the possibility that promised payment will not be made. Secondly, another type of risk is the liquidity pressure associated with bank loans. The demand for bank loans is typically higher in boom periods when tight monetary policy causes security price and the rate of deposit growth to decline.
        However, despite the creation of risk management department in all banks which is responsible for managing the bank’s risks, including credit risk, available record show that the spate of bad loans (non-performing loans) was as high as 35% in Nigeria deposit banks between 1999-2009 Sanusi (2010).
         Therefore, in this research work, proper investigation will be carried out to look into some other areas rather, where work put forward in this area has not been properly treated.
1.2        RESEARCH QUESTION 
The following research questions have been formulated for the study: 
.To what extent has the banks complied with the credit guideline of CBN?
. Does banks deposit increase credit facilities given out?
. Does effective credit management increases overall profitability of bank?
.Are there occurrences of bad debt due to poor credit management?
1.3        OBJECTIVES OF THE STUDY
The objectives of the research work include the following;
. To ascertain whether loans and advances given by the banks are accordance with credit
policy guideline of CBN.
. To ascertain whether proper and adequate credit evaluation reduces loan delinquencies.
. To establish whether good management and control of loans and advances reduce loan 
performance.
. To identify the problem that militates against bank development.
1.4       RESEARCH HYPOTHESIS 
Hi:       Represent the alternative hypothesis 
Ho:      Represent the Null hypothesis
Hi:      There is relationship between bank deposit and credit facilities
Ho:     There is no relationship between bank deposit and credit facilities
Hi:      There is significant relationship between effective credit management and bank
           performance
Hi:      There is no significant relationship between effective credit management and bank
           performance
Hi:     There is a relationship between credit and profitability Ho: there is no relationship 
           between credit and profitability.
1.5            SIGNIFICANCE OF THE STUDY
                 The aim of the study is to bring to light the impact of credit to the banking sector And the economy and the problem faced by banks in getting there credit paid. Another significant part of the study is my own contribution to research in academic Endeavor and for other following reasons;
.      To aid credit manager in making credit decision.
.       To assist credit manager detect bad debt and advise strategies of curbing them.
.      To assist customer embark on viable projects, otherwise default of loans will
necessitate the use of there properties for realization of their facilities.
       The study will emphasis on the impact of credit evaluation and management of Nigeria
banks’ performance using Union Bank of Nigeria as a case study.
       The study will cover what credit entails and the needs for evaluation.
1.7        DEFINITION OF TERMS
 The terms used in this project are familiar with those who are in line with the  discipline. However, some terms used will be defined so as to simplify the understanding  of this project to whoever comes across it.
. CREDIT: This is an obligation arising out of an express contract which entails the bank as a credit to receive from debtor some money which the debtor is under obligation to pay.
. CREDIT EVALUATION: This is a process to ascertain the risk associated with the  extension of credit facilities.
. PROFITABILTY: Is the ability of a bank to make surplus revenue inflow over  expenditure outflow on related transaction.
. CBN:  Central Bank Of Nigeria
. PRUDENTAL GUIDELINE: This constitute the official tool of the regulatory 
dealing with the window dressing of financial statement by banks and other financial  institutions.
. EQUITY: This is the ownership or portion of individual or group of individual interest  in a particular business.
. LENDING: This is the granting of credits and advances to customers.
. CANNONS OF LENDING: These are factors that are considered when granting credit facilities.
. BAD DEBT: This is part of the debtor balance in the company’s book that has a high profitability of nit been collected.
1.8       PLAN OF THE STUDY
       The research work is divided into five main chapters and each chapter has the 
following contents;
CHAPTER ONE is the general introduction consisting of the statements of the 
problem, research questions, objectives of the study, research hypothesis, significance of  the study, scope of the study, definition of terns and organizational and plan of the study.
CHAPTER TWO dealt with the literature review, conceptual framework,
theoretical framework and empirical review.
 CHAPTER THREE dealt with research design and methodology, research 
approach and collection and description of the research instruments.
 CHAPTER FOUR dealt with data interpretation, analysis consisting of the data
used for the study, presentation of data and analysis of data based on questionnaire
administered.
              CHAPTER FIVE is concerned with summary, findings, conclusion and 
recommendations.



                                                CHAPTER TWO
2.0   LITERATURE REVIEW
        INTRODUCTION
The strength of financial system has central role in the country (Das and Ghosh, 2007) as its failure can upset economic development for the country. Company’s financial performance is the ability to create new resources, from day to day operation over a set period of time and being gauge by net income and cash from business (Abiola& Samuel, 2014).
            Banks are profit-making organizations performing as intermediaries linking
borrowers and lenders in bringing for the time being available resources from
business and individual customers as well as providing loans for those in require of 
financial support (Drigã,2012). Commercial Banks play vital role in developing 
economies like Nigeria, Ghana, Egypt and Algeria. Bank lending is very vital for it
make possible the financing of agricultural, industrial and commercial activities of the  country (Uwuigbe, Olubukunola, &Babajide, 2015; Collins, Johnny, M-  epbari and  Barikui, 2017).
            Credit is one of the many factors that can be used by a firm to impact demand for  its products (Kagoyire& Shukla,2016). According to Horne and Wachowicz   (1998), firms can only help from credit if the profitability generate from increased sales  exceeds the added costs of receivables. Myers and Brealey (2003) defines credit as a  process whereby ownership of goods or services is allowed devoid of spot payment upon a contractual for later payment. 
A key requirement for efficient credit management is the ability to intelligently and resourcefully manage customer credit lines. In order to reduce exposure to bad debt, over-reserving and bankruptcies, companies must have greater insight into customer financial strength, credit store history and changing payment pattern. Credit management  starts with the sale and does not stop until the complete and final payment has been  received. It is a vital as part of the deal as closing the sale. In fact, a sale is in principle  not a sale until money has been collected. It follows that principles of good lending  shall be concerned with ensure, so far possible that borrower will be able to make  scheduled payments with the interest in full and within the required moment in time otherwise, the profit from interest is earned is reduced or even wiped out by the bad debt when the customer eventually defaults. Credit management is concerned principally with  managing debtors and financing debts. The objectives of credit management can be stated  as safe guarding a company’s investments in debtors and optimizing operational cash
flows. Policies and procedures must be useful for granting credit to customers, collecting payment and limiting the risk of non-payments (Kagoyire& Shukla, 2016; Wadike, Abuba and Wokoma, 2017).
            With the increase in bankruptcy rates, the probability of incurring losses has
risen. Economic pressures and business practices are forcing organization to slow
payments while on the other hand resources for credit management are reduced in the face of the higher expectations. Therefore, it is a necessity for credit professionals to seek for opportunities to implement proven top practices (Kagoyire& Shukla, 2016).
           Sound credit management is a requirement for a financial institution’s stability  and continuing profitability, while worsening credit quality is the most frequent cause of  poor financial performance and condition. Commercial banks are main players in the  financial sector of every country’s economy. The failure or success of these banks will to a large level affects the financial sector and the economy. Hence, firms must ensure that the management of receivable is efficient. Such delay on collecting cash from debtors has serious financial problems, increased bad debts and affects customer relations. If payment is made very late, then profitability is worn, and if payment is not made at all, then a full loss is incurred. On that basis, it is simply good business to put credit management at the 
front by running it strategically. In recent times some commercial banks in Nigeria have  been wound up leaving customers to their fate.   It  is  important  to  note  that  the  chief  cause of the winding up is their poor management of their finance and credit.  Many  of them were accumulating huge amounts of debt yearly. The rationale for the failure of these banks had sparked the attention of the researcher in conducting advance studies into the  management of finance and credit in Nigerian banks. It is expedient to then ask; are there any impacts of credit appraisal, Credit risk control, and collection  policy  on  bank performance in Nigeria. It is in the light of the above, that this study examined the impact of credit management and bank performance in Nigeria.
2.1      CONCEPTUAL FRAMEWORK
 ROLE OF BANKS IN NIGERIA ECONOMY
Osayemeh (1986) says that banks play important roles in the economy life of a 
 Country particularly a developing nation like Nigeria through intermediation.
As agents of development, they provide credit and advances which could either short or  long-term in nature. The type of bank and its deposit base coupled with the existing credit guideline will determine credit creation of the bank. Commercial banks are able to grant loans and advances from deposits kept with them by their customer in recognition of the  fact that only a percentage of the total deposit kept with them would be demanded by  depositor at any point in time.
       However, other economy roles of bank include; Gives financial management advices To customer’s issues Travelers’ cheques to ease the burden of business-men carrying a  large sum of money in foreign currency. They play significant roles on food production by investing and participating directly in agriculture.
CANNONS OF GOOD LENDING
Customers’ requests are becoming more different and the use of various analytical techniques has become imperative.
Osayemeh (1986) believes that present day bankers are faced with a gamut of  lending proposition thus providing him with a practical test in risk appraisal and quality judgement several principles of lending have been used which retain its value today.  The  five C’s of credits which are character, cost, capability, condition, and collateral.
        Due to deveoplment and risk associated with credit , other principles have been  developed to determine the level of repayment of credit granted. According to Osayemeh (1986), the proposition of credit is the determined by the amount and class and borrower.


PURPOSE
The bank must ascertain the purpose for which the credit is required for and answers
to the following questions needs to be brought to light.
►        Does the purpose faced with bank portfolio and the law?
►        Is the purpose legal or illegal?
►        What are the considerations behind the customer requests?
►        Does the purpose negate the public morality?
►        Is the purpose fully explained in the application?
►        Readily sellable in case of need
2.2.3 LIMITATIONS OF PRINCIPLE OF LENDING
An ideal principle of lending is one which will easily identify the risk element in a credit proposition and show probability of repayment in like manner that the operation which will be mutually profitable to both parties.
Osayemeh (1986) says the principles based on their use appear to have brought into focus underlying limitations.
SUBJECTIVE HUMAN CONSIDERATION
 Where factors like integrity and personal characteristics of the customer are being
Considered, most credit officer tends to give much weight to subjectivity factors like ethnic, social and political consideration. However, where things changed fairly, quickly the bank which may have given a loan/credit to a customer base on human consideration will face the consequences.
RELIANCE ON HISTORICAL ACCOUNT
           It is ideal to gauge the performance of customers through an examination of their account but in Nigeria, where audited account are not obligated until many months after such customers/company financial year ended, reliance on such historical account is  freight with danger, particularly in the fast changing economic environment.
ACCOUNT MISLEADING
The use of qualitative tools in credit decision making is good but care has to be  taken to assess the usefulness of a particular ratio being analyzed. It is often necessary to go further than.
AMOUNT
The banker should be able to determine if the amount is realistic to the customer’s stake.
֎        Is the amount adequate for his requirements?
֎        Have allowance been made for cost increase?
֎        What is the effect on the balance sheet
The bankers must ensure that the customer is not over demanding or under-demanding for credits.

REPAYMENT
It is vital to know that the customer is able to repay or to ensure the reliability of  repayment before granting of credit. This should be demonstrated by cash flow analysis and balance sheet figures.
The bankers should determine if account is for working capital and how the customer  accounts is been run if it shows healthy swings.
TERMS
  The structuring of any credit is important, short term facilities are suitably catered
for by banks such as overdrafts, cash advances, acceptance credit, etc.
SECURITY
Security is a hedge against the case of non-payment of loans. This should not influence lending decision as it is mentioned it’s an insurance against any loss. In other words, other principles should be considered and well evaluated before given any thought  to security.
If security should be taken, it should be based on;
►        Stability and increase in value 
►        Adequate margin 
►        Capable of easy and effective discharge
Balance sheet figures by demanding details another information backed by personal visit.

RELIANCE ON SECURITY VALUE
In  our  principle  of  lending,  security  was  treated  last  because  it  is  only  a  complementary to other basic prerequisites.
      The Nigeria society has however shifted security on top of lending scale and often  customers might approach a banker with a preposition where security is more valuable  than the loan. Therefore, there is need to re-evaluate our scale of value where credit is  involved.
EAGERNESS TO CREATE NEW LOAN
            Inexperienced credit officers and managers are over used by granting new credits mostly the petty ones to neglect of admonishing existing ones and soon the branch end up with long list of uneconomically liable account which cannot be recovered.
SOURCES OF CREDIT INFORMATION
Credit information on potential borrower forms a vital part of the decision making process. Osayemeh (1986) says it is historical and investigational information on the customer.
If well carried out would reduce the risk element of lending. However, competent bankers should give a careful consideration to basic tenets of credit in order not to give cloak to his portfolio with potential bad debts arising from poor credit judgement.
           Credit information according to Osayemeh can be obtained from two sources; Internally and externally.

The internal source of information is the bank (The account department, the credit  department and customer credit files). The most important of the sources says Osayemeh
(1986) is the external sources;
TRADE SOURCES
This information is gathered in the trading or business environment where the  customer is located. It is gradual development within our business and banking 
environment. It is still far away in the level reached by developed countries like USA and  UK. This shows the customer integrity and management capability.
COMPETITORS 
This information is gathered in the trading or business environment. An enquiry Can be made on the reputation and standing of the customer from this source if it is a  Company. The competitor’s opinion is valuable although keen judgment with extreme Caution is required in evaluating such information from competitors.
THE FINANCIAL STATEMENT 
This source enables the banks to know the financial strength of the customer and
his ability to generate funds to meet the loan granted.
      This can be obtained through the profit and loss account and the balance sheet of the  customer for the 2 or 3 years. Also estimated cash flow analysis and cash budget could  also be used to see how liquid the customer is.

Evaluation of Financial Analysis for Bank Lending
Omolumo (2001) says that granting of loans to business organization or individual  customer, the bank automatically becomes their creditor. The primary concern of banks is the ability of the customer to repay the fund, both the principal and the interest charges. Therefore, the banks would ascertain whether or not the customer has the ability to repay  the regular fixed interest as at when due. This leads to financial analysis in order to determine the suitability of the customer’s account.
Oyekanmi (2003) says financial analysis is the relationship between financial data in the financial statement to assist or aid in evaluating the financial condition and  performance of the firm in a particular financial year. This aspect of analysis will be  considered using ratio analysis.
Omolumo (2001) defines ratio analysis as the management tool employed to assess the performance of a firm. A ratio is an arithmetic type of ratios and their computations;
LEVERAGE RATIO
Omolumo (2003) says the ratio measures the extent to which a firm has been  financed by debt. It is important for banks as the creditor to determine the margin of safety  on the credit granted. Some of the ratio is:
Total debt to Total Assets; this is also called debt ratio and it as this formula:



Debt ratio                         =                        Total Debt
                                                                   Total Asset
Other debt instruments are covered by available funds;
Profit before taxes + interest charges
                  Interest charges
LIQUIDITY RATIO
This ratio measures the firm ability to meet its maturing short term obligations. Liquidity ratio are of two main type; Current and Acid ratio
Current ratio               =         Current assets
                                               Current liabilities
ACTIVITIES RATIO
This ratio like profitability ratio shows how effective the firm’s resources are being Utilized. The following are some of the activity ratio commonly employed in ratio
Analysis; Inventory turn over  =Costs of goods sold
                                        Average inventory
Acid ratio = (Current asset – Stock)
                        Current liabilities
Average collection period = Receivables
                                              Sales per day
PROFITABILITY RATIO
These ratios are often aimed at measuring the firm’s overall effectives, depicted by  return on sales and investment.
Return on assets = Net profit after taxes
                               Total assets × 100%
Return on capital = Net profit after taxes and interest
                                Total capital employed × 100%
Return on Net worth = Net profit after taxes
                                     Net worth × 100%
Return on shareholder’s equity = Net profit after taxes – performance
                                                      Common shareholder’s equity × 100%



2.2       THEORETICAL FRAMEWORK
   INFORMATION ASSYMETRY THEORY
   Information asymmetry refers to a condition where business owners or manager know more about the forecast for, and risks facing their business, than do lenders (PWHC,  2002) cited in Eppy .I (2005).It describes a situation in which all parties involved in an  undertaking do not know relevant information. In a debt market, information asymmetry  arises when a borrower who takes a loan usually has improved information about the  potential risks, and returns connected with investment projects for which the funds are  earmarked.  The  lender  on  the  other  hand  does  not  adequate  information concerning borrower (Edwards and Turnbull, 1994).
TRANSACTION COST THEORY 
First developed by Schwartz (1974), this theory conjectures that suppliers may well have an advantage over traditional lenders in checking the real financial circumstances or  the credit worthiness of their clients. Suppliers also have also have a healthier ability to  monitor and compel repayment of the credit. All these superiorities may give suppliers a  cost advantage when compare with financial institutions (Nduta, 2013).
          There are three sources of cost advantage were classified by Petersen and Rajan (1997) as follows; information acquisition, controlling the buyer and salvaging value from existing assets. The first source of cost advantage can be explained by the verity that  sellers can get information about buyers faster and at lower cost because it is obtained in  the regular course of business. That is, the frequency and the amount of the buyer’s orders offer suppliers an idea of the client’s state of affairs; the buyer’s rejection of discounts for early payment may provide to alert the supplier of a weakening in the credit-worthiness of the buyer, and sellers regularly visit customers more often than financial institutions do.
            The study adopted cross sectional survey design in which information were 
collected from only a fraction of the entire population selected so as to represent the 
whole. The population of the study consisted of all management staffs of commercial banks operating in Nigeria. The Central bank Nigeria (2017) reported that 22 banks are  currently operating in Nigeria. The sample size of eleven (11) select commercial banks are considered. The eleven banks were systematically selected at an interval of two from  the table of random numbers. Purposive sampling technique was adopted, hence six  respondents were administered questionnaire (Bank Manager and five senior staff) from each bank to make up a 66 respondent for the study. Multiple regression analysis was  adopted for the study to determine the influence /impacts of credit management variables
(Credit Appraisal, Credit Risk Control, Collection policy) on bank performance.
2.3       EMPIRICAL REVIEW
As with any financial institution, the principal risk in bank is lending money and  not getting it back. On the note, Kagoyire and Shukla (2016) studied effect of credit management on performance of commercial banks in Rwanda (A case study of Equity  Bank Rwanda LTD). The study sought to determine the effect of credit management on the financial performance of commercial banks in Rwanda. The study adopts a descriptive survey design. The target population of study consisted of  57 employees of Equity bank  in credit department. The entire population was used; giving a sample size of 57 employees. purposive sampling techniques was used where the entire population was included in the study. Primary data was collected using questionnaires which were administered to the respondents. Descriptive and inferential statistics were used to analyze data. The study  found that client appraisal, credit risk control and collection policy had significant effect on financial performance of Equity bank. The study established that there was very strong  relationship between financial of Equity bank and client appraisal, credit risk control and  collection policy significantly influence financial performance and that a stringent policy was more effective in debt recovery than a lenient policy. The study therefore recommends  that Equity bank should enhance their collection policy by adapting a more stringent  policy for successful debt recovery.
            In corroboration with Kagoyire and Shukla (2016), Uwuigbe, Olubukunola, & Babajide, (2015) carried out a study on credit management and bank performance of  listed banks in Nigeria. The study aimed to examine the effects of credit management on bank’s performance in Nigeria. In achieving the objectives recognized in this study, the  audited corporate annual financial statement of the listed banks covering the period 2007- 2011 were analyzed. A sum total of ten listed banks were selected and analyzed for the  study by adopting the purposive sampling method. However, in assessing the research  postulations, the study adopted the use of both descriptive statistics and econometrics  analysis, using the linear regression methodology consisting of periodic and cross  sectional data in the estimation of the regression equation. Results from the study revealed that while ratio of non-performing loans and bad debt do have a significant negative effect
on the performance of banks in Nigeria, on the other hand, relationship between secured and unsecured loan ratio and banks management should put in place or institute sound  lending framework, adequate credit administration procedure, and an effectual and  efficient apparatus to monitor lending function with unestablished rule.
        Femi, Marshal, and Ayodele (2015)researched on credit risk management and 
bank performance in Nigeria. This study investigated the impact of credit risk on banks’ performance in Nigeria. A panel estimation of six banks from 2000 to 2013 was done  using the random model framework. Result from the study showed that credit risk is negatively and significantly linked to bank performance; measured via return on assets (ROA). Thisresults suggest that an increased exposure to credit risk reduces bank  profitability. It was also found that total loan has positive and significant impact on bank performance. Therefore, to shoot the cyclical nature of non-performing loans and increase their profits, the banks should implement an aggressive deposit mobilization to increase credit availability, and develop a trustworthy credit risk management strategy with  adequate penalty for loan payment defaults. 
Mutisya (2015) studied effect of mitigating credit management on performance  of commercial banks in Kenya: A case of Chuka Town. The Study aimed at investigating the effect of mitigating credit risk to the performance of commercial banks currently  operating in Chuka Town in Tharaka Nithi County. The study was descriptive in nature.
The study opted for both primary and secondary forms of data. The secondary data was 
collected from the documentations accessible from the banks, and the primary data from various banks using questionnaires. Data was analyzed using descriptive statistics  involving percentages. The study found out that the banks had policies and strategies of mitigating credit risk which has direct impact on their performance with the credit section  being acknowledged as the most important sector in the banking section. This is owed to  the fact that credit was the major investment that is being undertaken by commercial banks. Although all this are weel-known by commercial banks still stress need to be put up for all credit risk policies to be observed carefully as still commercial banks  experience risks that lead to heavy losses. Also it was found that there was a significant  relationship between bank performance, and credit risk management (in terms of risk 
identification, monitoring and credit sanctions).
        Though Mutisya (2015) opined that better credit risk management results in better  bank performance. This view does not deviate from positions of Femi, Marshal, and 
Ayodele (2015)., Shukla (2016)., and Uwuigbe, Olubukunola, &Babajide (2015).
Thus, it is of crucial importance that banks practice prudent credit management and  safeguarding the assets of the banks and protect the investors’ interest.


CHAPTER THREE
3.1    INTRODUCTION
For every form of research, there must be a methodology for data collection and  analysis, which will be also provide the basis for testing hypothesis and drawing  conclusions. However, research methodology is the process used to collect data and information for analysis, in order to test the previously formulated hypothesis and to draw  conclusions for decision making purposes. It refers to the systematic rules and procedures  upon which a research is based against which claims for knowledge assumption are proved  in favor of a decision (Asika, 2004). research involves a process of asking and answering questions that may lead to interplay  between inductive and deductive thinking, the methods used in answering such questions  is what brings about research methodology. Hence, research methodology is a way to find out the result of a given test carried out on a specific matter referred to a research problem (Industrial Research Institute, 2010). While Bryman and Bell (2007) believes that research methodology is the framework for collecting and analyzing data. 
The research design appropriately explains the way a researcher gathers evidence and arrive at conclusions. for the purpose of studying the effect of credit management on the performance of the Nigerian banking sector, this chapter focuses on the methodology used for this research  work. It involves the methods and procedures for carrying out this study which consists of  the following: Research design, population and sample size, sample techniques, methods of data collections and techniques of data analysis.

3.2      RESEARCH DESIGN
This is the basic plan that allows solution to be provided to the research problem. for the purpose of the study, an explanatory method will be adopted to give depth insight  into the impact of credit evaluation and management on banks in Nigeria.
3.3      SOURCE OF DATA COLLECTED
The method employed by the researcher for the data collected from the respondents of Union bank of Nigeria, Plc is in a tabular form. This is a system or methods of putting all the responses collected in a tabular form of better analysis of the data, percentage shall be used to present a clean and neat job for easy digestion of the analysis.
 PRIMARY DATA 
This refers to the data obtained from a particular study or investigation. They are  usually obtained by personal interview administration of questionnaire and the discussion had with some of the officers and managers. For this project, the main concern is use of  personal interview and questionnaire administration with some top officers of selected  branches of Union Bank of Nigeria, Plc.
          The staff cannot be mentioned by name as they have been assured of anonymity by the researcher at their own request.


 SECONDARY DATA 
The study relies mainly on secondary sources data researched, the dynamic changes in the banking environment, Union Bank of Nigeria, Plc.
        The secondary source include annual reports bulleting, newsletter, pamphlets etc. while external source which are further classified into three sub-units area as follows.
a.       Control Bank of Nigeria publications
b.       Government Publications
c.       The media bill board, television commercial, magazine and newspaper journal
3.4     POPULATION OF THE STUDY 
The population under the study includes the management and staff that are involved in granting credit facilities, publish and annual report.
3.5     SAMPLING AND SAMPLING TECHNIQUES
The procedure used in selecting correspondent from Union Bank of Nigeria, Plc is simple random sampling. This means that all data have equal chances of been picked. In the course of selection, the staffs are divided into 3 strata, the top management, middle  management and lower management.


3.6       RESEARCH INSTRUMENT
The research is the ordinary least square (OLS) for its statistical regression analysis Since, it will be used to explain the impact of the independent variable on the dependent variable. The correlation analysis will be used to explain the significant relationship among the variable while the student t-test will be used in texting the formulated hypothesis subjected for the study.
3.7    METHOD OF DATA ANALYSIS 
Data collected and information gathered will be analyzed using financial ratio. Financial ratio; this is a quantitative factor which express the relationship between two or more values; Profitability and Credit evaluation and Management and profitability.
3.8     MODEL SPECIFICATION
The model specification for this study will be adopted from the work of Idowu and Awoyemi (2014) and Uwuigbe et al (2015) where the performance of Nigerian banks was  Proxy against non-performing loans, performing loan, liquidity ratio and return on  Investment. Therefore, for the objectivity of this study the model will be modified thus; ROE = F(NPLN, TBDW, CPAD, LQDL)
The linear equation will become;
ROE = β₀ + β₁NPLN + β₂TBDW + β₃CPAD + β₄LQDL…………………..2
The econometric equation will be thus:
ROEₜ-₁ = β₁NPLNₜ-₁+ β₂TBDWₜ-₁ + β₃CPADₜ-₁ + β₄LQDLₜ-₁ + Վ…………..3
ROE             = Return on Equity of selected Nigerian Banks
NPLN          = Non-Performing Loans of selected Nigerian Banks
TBDW        = Total Bad Debts Written-off of selected Nigerian Banks
CPAD         = Capital Adequacy of selected Nigerian Banks
LQDL    = Liquidity Level of selected Nigerian Banks
β₀= the intercept, the value of y when the independent variables assume zero 
as value.
β₁ -β₄= coefficient of the independent variables or parameters
Վ = stochastic variable/error term.






CHAPTER FOUR
4.0      DATA PRESENTATION AND ANALYSIS
 INTRODUCTION
The purpose of this chapter is to present the data collected in tabular forms, Analysis and interpret respectively. Also, in the course of the analysis some factors were  Considered and their relationships will other variable explained in the study.
Data Analysis According to Research Question
Table 1 Gender Distribution of Respondents
	Respondents
	Frequency
	Percentage %

	Male
	18
	42

	Female
	22
	58

	Total
	40
	100


Source: Questionnaire Administration, 2025
For gender distribution, 18 respondents from male is 42% and 22 respondents from female
is 58%.
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Table 2: Educational Qualifications of Respondents.
	Respondents
	Frequency
	Percentage %

	HND
	11
	31

	OND
	27
	65

	SCHOOL CERT.
	2
	4

	TOTAL
	40
	100


Source: Questionnaire administration, 2025

         For educational qualifications out of 40 questionnaire 11vwas filed for HND holders Which is 31%. 27 was filled by OND holders which is 65% and 2 was filled by school  Certificate holders which is 4%.
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Table 3: Marital status of the respondents
	Respondents
	Frequency
	Percentage %

	Married
	14
	38

	Single
	26
	62

	Total
	40
	100


Source: Questionnaire Administration, 2025
Marital status 38% are married and 62% is illustrated in the diagram below.
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Table 4: Age Distribution of Respondents
	Respondents
	Frequency
	Percentage %

	20-25
	17
	47

	26-40
	23
	53

	40 and above
	-
	-

	Total
	40
	100


Sources: Questionnaire Administration, 2025.
For age distribution 47% falls between the age of 0-25 years and 53% falls between the  Age of  26-40years.
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Table 5. Department Respondents  
	Respondents
	Frequency
	Percentage %

	Operation 
	10
	30

	Administrative
	4
	60

	Marketing 
	16
	34

	Treasury/finance 
	10
	30

	Total 
	40
	100


Sources: Questionnaire Administration
	For department 30% from operation 6% from administrative 34% from marketing and 30% from treasury/finance. 
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SECTION B 
Question six: have you hear about bank credits?
	No
	Category
	Respondents
	Frequency

	A
	Have heard about it
	39
	97.5%

	B
	I have not
	1
	2.5%

	C
	Indifference
	-
	-

	TOTAL
	
	40
	100%


Source: Questionnaire Administered, 2025
Interpretation 
	The above table shows that 97.5% (39) of the respondents strongly respond that they have heard about it while only 1 respond with 2.5% disagreed, and none for indifferent. This presentation shows that many people have heard about bank credits as agreed by 9.5% of the respondents. This is in correlation with the Union bank of Nigeria report in banking operation which indicates that union bank of Nigeria plc has a large portfolio. 


Question seven: what category of account holder has access to bank credit?
Table seven 
	No
	Category
	Respondents
	Percentages %

	A
	Saving
	12
	30

	B
	Current
	20
	50

	C
	Indifference
	8
	20

	TOTAL
	
	40
	100


Source: Questionnaire Administered, 2025
Interpretation 
	The above table shows that 30% (12) of the respondent support saving account 50Gb (20) strongly support current account and 20% (8) respondents agreed on indifferent these shows that both saving and current account holders has access to bank credits.
Question eight: Do you think people will buy the idea of taking bank credit?
	No
	Category
	Respondents
	Frequency

	A
	Category
	25
	62.5

	B
	Certainly
	13
	32.5

	C
	Uncertainly
	2
	5

	TOTAL
	
	40
	100


Source: Questionnaire Administered, 2025
Interpretation 
	The  table above shows that majority of people will buy the idea of taking bank credit from the table 62.5oh (25) support the fact that they management gives out bank credit mostly while the rest 32.5% (13) and 5% (2) don’t really sure or buy the idea.
Question nine: Do you think credit improve the bank performance in Nigeria?
	No
	Category
	Respondents
	Frequency

	A
	yes
	38
	95%

	B
	No
	-
	-

	C
	Indifference
	2
	5

	TOTAL
	
	40
	100


Source: Questionnaire Administered, 2025
Interpretation 
	The above table shows that 95% (38) of the respondent agreed credit improve the performance in Nigeria and has a positive effect on the economics while the remaining 5% (2) have no idea of the effect. The shows that the bank has a credit management and control department as agreed by 100ok of the respondents. 
Question ten: Does bank credit have disadvantages in using it?
	No
	Category
	Respondents
	Frequency

	A
	Certainly
	35
	897.5%

	B
	Uncertainly
	5
	12.5%

	C
	Indifference
	-
	-

	TOTAL
	
	40
	100%


Source: Questionnaire Administered, 2025

Interpretation 
	The table above shows that majority of the respondent are of the views that bank credit have disadvantage in using bank credit 87.5% (35) of  the respondents.
Question eleven: Are there Occurrences of bad Debt Due To poor Credit Management?
Table Eleven  
	No
	Category
	Respondents
	Frequency

	A
	yes
	22
	55

	B
	No
	17
	42.5

	C
	Indifference
	1
	2.5

	TOTAL
	
	40
	100


Source: Questionnaire Administered, 2025
Interpretation 
	This analysis indicate that majority of the respondents 55% (22) believe that effective credits management increse profitability of bank.
Question twelve: Does effective credit management increse over a profitability of bank? Table twelve 
	No
	Category
	Respondents
	Frequency

	A
	yes
	22
	55

	B
	No
	17
	42.5

	C
	Indifference
	1
	2.5

	TOTAL
	
	40
	100


Source: questionnaire Administered, 2025
Interpretation 
	This analysis indicated that majority of the respondent 55%(22) believes that effective credits management increse profitability of bank.
Question thirteen: Does bank deposit increse credit facilities given out?
	No
	Category
	Respondents
	Frequency

	A
	yes
	22
	55

	B
	I have not
	17
	42.5

	C
	Indifference
	1
	2.5

	TOTAL
	
	40
	100


Sources: Questionnaire Administered, 2025
Interpretation 
	From the table above the analysis shows that all respondents strongly believe that bank deposit increase  facilities with the support of 100% (40) of the respondent.
Question fourteen: Is there any condition Given to customer before taking credit.
Table fourteen 
	No
	Category
	Respondents
	Frequency

	A
	yes
	40
	100

	B
	No
	-
	-

	C
	Indifference
	-
	-

	TOTAL
	
	40
	100


Source: questionnaire Administration, 2025


Interpretation 
	 This analysis indication that 100% (40) of the respondent strongly believes that  there is condition given to customer taking credit.
Question fifteen: Does bank interest on the credit accommodative for the customer?
Table Fifteen
	No
	Category
	Respondents
	Percentage A%

	A
	
	2
	B

	B
	
	34
	85

	C
	Indifference
	4
	10

	Total
	
	40
	100


source: Questionnaire Administered, 2025
interpretation 
          This may indicates and shows that 85% (34) of the respondents does not strongly  believe that bank interest on the credit accommodation for the customer.
SECTION C 
Question Sixteen: Other Information Not Highlighted Above;
      It was the general opinion of the respondents that the impact of bank credit in our society cannot be over emphasis; through the cost of getting a bank credit is unfriendly.
Question Seventeen: General Comment
       In summary, almost all the respondent commend the important role that bank credit  play in the building of the nations economy.
Question Eighteen: Recommendations
       The respondents recommend that the bank rate should be countdown in order to encourage and to make bank accessible for the lower class of the economy.


CHAPTER FIVE
5.0       SUMMARY, CONCLUSION AND RECOMMENDATIONS
5.1       SUMMARY OF FINDING
The topic “The impact of Credit Evaluation and Management on Nigeria Banking  performance” availability effect and management been researched into various finding  drawn from the various chapters are summarized thus; It was discovered that various sector of the economy are being financed on credit  basis, especially the priority sector. It was also discovered that there are various facilities 
through which investors and borrowers could enjoy credit.   
             These means banks overdrafts, bank loans, project financing, equipment leasing, discounting of bills. The study also shows that the lending involves risk and credit risk.  Nether more, it was discovered that in order to make lending attractive, various principle have to be adopted. These proposal lending in other to do this, the amount proposed and  the security of loan have to be considered before giving out the loan. In consonance with the foregoing, it was revealed that establishment of a good credit management policy is  essential.
5.2     CONCLUSION
              Many businesses are due to lack of adequate credit to meet their day to day 
operation because of the special place of credit in ensuring expansion of business. The essence of effective credit management is to keep bad debt account at an absolute  minimum to establish a system that does this, the company should keep significant portion of its capital within the limit of safety.
          It is widely believed that a profitable company is necessarily cash rich company profits are not equivalent firms who are unable to pay back their debtors to meet their daily urgent expenses. These companies may have prospects for substantial growth but due to lack of adequate and wise planning of their credit, they must have overlooked the  importance of credit planning while thinking more of profit growth. Thereby mistakenly equating the two. These attentions to credit management and their policies in business be  an organization determines the company’s arrangement for collecting credit and making  payment for it.
       It is essential that adequate are done to ensure that adequate balances are held to satisfy the transaction demand for credit by its customer and the precautionary balance must just  be enough to satisfy its need to avoid running out of cash at the time of need as this have  effect of dampening the goodwill of the banks and refusing customers patronage with  response to the above, most bank embarked on improving and instructing their CAD to  provide good policy objective ith its view of restoring customers confidence and the  management undergoing unsound balances practices.
5.3     RECOMMENDATIONS
Unavailability of lending power to some branches been reducing the ability to create   the credit. The issue of giving out loan without collateral security should be discouraged.
          Considering the findings, significance or otherwise, the attention of the management  of banks is to drawn to the very important loan of effective credit evaluation and  management have been playing and will continue to play it maintained and update to meet the current challenge of the finance world.
       From the finding and data collection, it has shown practically that there is an  ineffective system of credit control department pertaining to lending. But form the finding,  in addition there are few areas that needed management attention.
        I have therefore recommended the following suggestion for the authority and those who may undertake same business.
1. The issue of objective:policies and supervision of lending should be restricted in the  banking sector to meet current financial and other business obligations.
2. Education and training:banking industry should find ways to reduce large bad  debt  as a result of lending by employing well qualified graduates into the banking industry to handle their credit management department.
3. Supervision:bank should testify there effort in analyzing and monitoring all procedure of lending to enable them to receive early signal of default by customer and having their security pledge for such facilities realized. The principle of good lending to be put into practice in lending out money. That is character capital and capability should be strictly examined. The business “know how” and experience of the borrower and also his  knowledge of financial matter.
     Through giving out loan by commercial banks brings high interest profit but it should not only be the main target and overlook other side of transaction with their customer like meeting the day to day demands of customer, mixture of both longand short term loan is  better to prevent tying down of capitals.
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