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ABSTRACT

This study examines the impact of internal control systems on the performance of government parastatals in Nigeria, with a specific focus on selected parastatals in Kwara State. The objective of the research is to assess how the components of internal control such as control environment, risk assessment, control activities, information and communication, and monitoring affect the efficiency, accountability, and service delivery of government-owned institutions.

A descriptive research design was adopted, and data were collected through structured questionnaires. The data were analyzed using both descriptive and inferential statistical tools to determine the relationship between internal control practices and organizational performance.

The findings reveal that a strong internal control system significantly enhances performance by reducing fraud, ensuring compliance with regulations, and improving financial management. However, weaknesses in implementation and lack of regular monitoring often limit the effectiveness of these controls.

The study concludes that effective internal control systems are crucial for improving the performance and accountability of government parastatals. It recommends periodic evaluation of control measures, staff training, and stronger enforcement mechanisms to ensure compliance and sustainability.
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CHAPTER ONE
INTRODUCTION
1.1 	BACKGROUND TO THE STUDY
Several studies have been carried out in Nigeria to find out why many government parastatals or industries which started of well later fall or remain stagnant in their operations. The major causes of this situation were traced down to poor internal control system which emanated from a lot of factors; part of Horngren(1982) therefore defined internal control as referring to both Administration control and Accounting control. Administration control organization showing who reports to who and all the methods, planning and control of operations. Accounting control comprises the methods and procedures that are mainly concerned with authorization of sections, the safeguarding of assets and the accuracy of the financial records. Good accounting controls helps to maximize profit, they help minimize waste, unintentional errors and frauds.
This well designed control measure is a step towards the achievement of an organizational accouenablentability which in other words means success of organization. The use of internal control system by government parastatals in Nigeria has been recently on great increase. Internal control has been recognized in the most organization as one of the most essential ingredients, necessary for the survival of the business enterprise and government agencies. Apart from the problem of scarce resources, organization run a high risk fraud, errors, misappropriation if minimize, if not eliminate completely, these risks, by establishing internal control system. For every organization, these are risks that the organization goals and objectives are not achieved. All efforts aimed at preventing such risks or identifying and correcting such risks are viewed as internal control.
Anthony(1998) defined internal control as "the process by which managers assure that resources are obtained and used effectively and efficiently in the accomplishment of the organization objectives.
Garrison and Noreen(2000) suggested a different definition for internal control as follows: " those steps taken by management that attempts to increase the likelihood that the objectives set down at the planning stage are attained and to ensure that all parts of the organizational policies. He further defined internal control as those sets of organizational activities which include: planning, co-ordination, communication, evaluation and decision making as well as informal processes aimed at enhancing the efficient and effective use of the organizational resources towards the achievement of the organizational objectives.
Anthony and Govindavajan (2004)identified various aspect or activities of management internal control namely: planning, coordinating, communication, evaluation, decision making and influencing. Planning what the organization should do to achieve proper accountability. Planning could be view as budget preparation. With planning the organization decides what to do and the responsibilities of it's different member.
Koontz and Donnel (1992) defined internal control as the measures of a public or private organization that could be said to be strategies of owners and managers to monitor and control the activities within the organization.

1.2 	STATEMENT OF THE PROBLEM
Government parastatals in Nigeria, including those in Kwara state, play a crucial role in delivering public services and promoting socio-economic development. However, many of these parastatals have been marred by issues, such as mismanagement, financial irregularities, corruption and inefficiency. 
A significant contributing factor to these problems is the absence or ineffectiveness of internal control systems. Both public and private organizations have gone largely due to lack of strong internal control system, for instance, the former Kingsway Superstore, the National Carrier Nigeria Airways, Corruption and inefficiency that have plagued the civil service and some privately owned companies like the Power Holding Company of Nigeria PLC. The Nigerian Police Force(NPF) and the criminal justice system in the country is faced with a number of challenges which hamper the protection of rights of accused persons or convicts. A most prominent challenge is the prevalence of official corruption in the system. This is witnessed in all the chains of arrest, police bail, arraignment, trails sentencing and treatment of convicts and prisoners. This study focuses on investing the impact of internal control systems on selected government parastatals in Kwara state to promote transparency, accountability and efficiency.
1.3	 RESEARCH QUESTIONS
1.  How effective is the internal control system in government parastatals in Kwara state? 
2 To what extent does the internal control system influence the financial performance of                                                                                       government parastatals ?
3. What is the relationship between internal control systems and accountability in government   parastatals?


1.4 	OBJECTIVES OF THE STUDY
The main objective of the study:
To examine the impact of internal control systems on the performance and accountability of government parastatals in Kwara state.
Specific Objectives: 
i. To assess the effectiveness of internal control systems in government parastatals in Kwara state.
ii. To examine the influence of internal control system on financial performance in government      parastatals.
iii. To determine the relationship between internal control systems and accountability in government parastatals in Kwara state.

1.5 RESEARCH HYPOTHESIS
This study is undertaken on the basis of the following hypothesis in the null form;
H01: The internal control system has no significant effect on government parastatals in Kwara state.
H02: Internal control systems do not significantly influence the performance of government parastatals.
H03: There is no significant relationship between internal control systems and accountability in government parastatals in Kwara State.

1.6	SCOPE OF THE STUDY
The scope of this study covers the assessment of the impact of internal control systems on government parastatals in Nigeria, with a specified focus on selected government parastatals in Kwara state. This study aims to examine how internal control systems influence financial performance, accountability and operational efficiency within these institutions. The selected parastatals in Kwara state will be used as a case study to provide insights into the effectiveness of internal control system. These parastatals may include institutions such as finance, health, education and public works.

1.7	 SIGNIFICANCE OF THE STUDY
This study on the impact of internal control systems on the performance of government parastatals in Nigeria, with a focus on selected parastatals in Kwara state, is significant in several ways:
1. Contribution to Government parastatals: This study will help government parastatals in Kwara state and beyond understand the importance of internal control systems in promoting accountability, reducing fraud and improving financial performance.
2. Academic contribution: The study will add to the existing body of knowledge on internal control systems in public sector management. It will serve as a reference point for future researchers, academics and students who are interested in studying internal control systems and their impacts on organizational performance.
3. Recommendations for improvement: Based on the study's findings, recommendations will be made to improve internal control systems in government parastatals. This will contribute to minimizing financial misconduct, improving performance and ensuring compliance with regulations and policies.

1.8 	LIMITATIONS OF THE STUDY
This study on the impact of internal control systems on government parastatals in Nigeria, with a focus on selected government parastatals in Kwara state is subject to the following limitations;
1.Limited Geographical Scope: The study is restricted to government parastatals in Kwara state, which may not fully represent the internal control policies of government parastatals across Nigeria.
2.Time Constraints: The study is conducted within a limited time frame, which may not impact comprehensiveness of the research. A longer duration would allow for more detailed analysis and broader collection from various government parastatals.
3.Financial Constraints: The study may be constrained by limited financial resources, which could affect the ability to reach more respondents, conduct in-depth interviews and gather extensive data for analysis.

1.9	 DEFINITION OF KEY TERMS 
1.Internal control system: Internal control system refers to a set of policies, procedures and practices put in place by an organization to safeguard assets, ensure accuracy of financial records and promote operational efficiency.
2.Government parastatals: Government parastatals are semi-autonomous public institutions established by the government to provide specific services or carry out specialized functions on behalf of the government.
3.Fraud: Fraud is the intentional act of deceit or misrepresentation by individuals within an organization to gain an unfair advantage, typically resulting in financial loss to the institution.
4.Accountability: Accountability refers to the obligation of government parastatals to be answerable for their actions, decisions and use of public resources.
5.Compliance: compliance refers to the adherence to laws, regulations, policies and procedures by government parastatals.
6.Financial irregularities: Financial irregularities are discrepancies or violations of financial policies and procedures that may result in fraud, misappropriation of funds, or inaccurate financial reporting.
7.Operational efficiency: Operational efficiency refers to the ability of government parastatals to optimize their resources and processes to achieve their objectives effectively with minimal waste and errors.
8.Transparency: Transparency refers to the openness and clarity with which government parastatals conduct their operations including financial reporting and decision making processes.

            

















CHAPTER TWO
LITERATURE REVIEW
2.1 	INTRODUCTION
The literature review provides an overview of relevant studies and theoretical perspectives on the impact of internal control systems on the performance of government parastatals, with a focus on Nigeria and selected parastatals in Kwara state.

An internal control system is a comprehensive framework of policies, procedures and practices established by an organization to safeguard its assets, enhance the reliability of its financial reporting, ensure compliance with application laws and regulations, and improve operational efficiency. The concept of internal control has evolved overtime, becoming increasingly important as organizations face complex challenges, including fraud, mismanagement and operational inefficiencies.

According to the Committee of Sponsoring Organizations of the Treadway Commission(COSO), internal control systems are designed to provide reasonable assurance that an organization achieves its objectives in three key areas;

1. Operational objectives: Ensuring the efficiency and effectiveness of operations.
2. Financial reporting objectives: Ensuring the accuracy, reliability and timelines of financial reports.
3. Compliance objectives: Ensuring adherence to applicable laws, regulations and internal policies.
  Performance of government parastatals are semi-autonomous entities established to provide essential services or regulate specific sectors in the public interest.

2.2	CONCEPTUAL FRAMEWORK
The conceptual framework illustrates the relationship between internal control systems and the performance of government parastatals. It identifies the key components of internal control systems, their influence on performance, and the challenges that may affect their effectiveness.



2.2.1 	CONCEPTS OF INTERNAL CONTROL SYSTEMS
Internal control systems are essential tools used by organization to safeguard assets, ensure the reliability of financial records and promote operational efficiency. According to the Committee of Sponsoring Organizations (COSO, 2013), an internal control system comprises five key components: control environment, risk assessment, control activities, information and communication and monitoring. These components work together to ensure that an organization achieves its objectives while minimizing risks. The five key components which are;

1. Control Environment: The organizational culture, ethical values and commitment to accountability set by leadership.
2. Risk Assessment: The process of identifying, analyzing and responding to risks that may hinder the achievement of organizational objectives.
3. Control Activities: Specific procedures and policies(e.g approvals, reconciliations, segregation of duties) implemented to mitigate risks.
4. Information and Communication: Systems for collecting, sharing and processing relevant data to support decision-making and control functions.
5. Monitoring: Continuous evaluation of the internal control system to ensure its effectiveness over time.

This conceptual framework guides the study by providing a structured approach to exploring how internal control systems impact the performance of government parastatals, offering insights into areas that need improvement to enhance public sector performance in Nigeria.

2.2.2	 ISSUES RELATING TO THE ADOPTION OF INTERNAL CONTROL SYSTEMS

The adoption of internal control systems in government parastatals is critical for improving accountability, operational efficiency and financial transparency. However, several issues arise during the adoption process, which can affect the performance of these institutions.
Below are the key issues specific to government parastatals in Nigeria, with a focus on Kwara state;

1. Lack of Adequate Awareness and Training: Many employees and managers in government parastatals lack a comprehensive understanding of internal control systems. Insufficient training on the policies, processes and benefits of internal controls leads to improper implementation and non-compliance.
2. Inadequate Financial Resources: The adoption of internal control systems often requires investment in technology, training and additional personnel. Many government parastatals in Kwara state face budget constraints, which limit their ability to implement and sustain effective internal controls.
3. Resistance to Change: Employees and management may resist the adoption of internal controls due to fear of increased accountability or additional workloads.
4. Political Interference: In Nigeria, political influences often interfere with the implementation of internal controls in government parastatals.
5. Weak Leadership and Ethical standards: Leadership plays a pivotal role in promoting and enforcing internal control systems. In Kwara state, weak leadership and a lack of commitment to ethical standards and practices often result in poor adoption of internal controls.
6. Inadequate Monitoring and Evaluation: Internal controls require regular monitoring to ensure they remain effective and aligned with organizational goals. Parastatals in Kwara state often lack robust monitoring frameworks, allowing weaknesses and inefficiencies to persist.

2.2.3	 CHALLENGES OF IMPLEMENTING INTERNAL CONTROL SYSTEMS

The implementation of internal control systems in government parastatals is essential to enhance accountability, efficiency and severe delivery. However, several challenges hinder the successful adoption and effectiveness of these systems in Nigeria, particularly in Kwara state.
Below are the key challenges;

1. Inadequate Funding: The financial resources required for implementing and maintaining robust internal control systems are often insufficient.
2. Lack of Skilled Personnel: Internal control systems require skilled professionals in areas like auditing, compliance, and risk management. Many government parastatals in Kwara state lack adequately trained staff to design, implement and monitor these systems.
3. Outdated systems and Technology: Many parastatals rely on manual processes that are prone to errors and inefficiencies.
4. Fraud and Collusion: Fraudulent activities and collusion among employees can bypass even the most robust internal controls.
5. Lack of Accountability Mechanisms: Weak accountability structures make it difficult to enforce compliance with internal controls. Employees and managers may disregard established procedures without facing consequences, undermining the effectiveness of the system.

2.2.4 	RECOMMENDATIONS TO ADDRESS THE CHALLENGES
1. Capacity Building: Provide regular training for staff and management on internal control principles and practices. Enhance the skills of internal auditors and other key personnel.
2. Adequate Funding: Ensure sufficient budgetary allocation for implementing and maintaining internal control systems. Invest in modern technology and infrastructure to automate processes.
3. Leadership Commitment: Foster strong, ethical leadership to prioritize internal controls and create a culture of accountability.
4. Technology Adoption: Automate key processes to improve efficiency and reduce the risk of errors or fraud. Implement robust information systems to support decision-making and monitoring.
5. Policy and Regulatory Support: Simplify and harmonize regulatory requirements to facilitate compliance. Enforce strict penalties for non-compliance to deter violations.

By addressing these challenges, government parastatals in Kwara state can strengthen their internal control systems, enhance performance and improve public trust in their operations.

2.3	THEORETICAL FRAMEWORK
The theoretical framework explores the relationship between internal control systems and the performance of government parastatals, focusing on selected government parastatals in Kwara state, Nigeria.
   
Several theories are relevant for studying the impact of internal control systems on performance;



1. AGENCY THEORY
Agency theory, proposed by Jensen and Meckling in 1976, examines the relationship between principals (owners or stakeholders) and agents (managers or administrators). It explains the conflicts that arise due to the separation of ownership and control in organizations, where agents may act in their self-interest rather than in the interest of the principals.
  When applied to government parastatals in Kwara state. Agency Theory helps to analyze the role of internal control systems in minimizing agency problems and improving performance.

2. SYSTEM THEORY
System Theory, developed by Ludwig Von Bertalanffy in 1936, views organizations as open systems consisting of interrelated and independent parts working together to achieve common goals. Each part contributes to the overall functionality and inefficiencies in one part can affect the entire system's performance.
   Applying system Theory to government parastatals in Kwara state helps in understanding how internal control systems impact their performance. It emphasizes, the interconnectivity between internal control mechanisms, resources, processes and the broader operational environment.

3. STEWARDSHIP THEORY
Stewardship Theory, introduced by Donaldson and Davis in 1991, posits the managers(stewards) are inherently motivated to act in the best interests of the organization rather than pursuing self-serving goals. Unlike Agency Theory, which assumes agents require controls to align their interests with those of the principals, stewardship theory emphasizes trust, shared goals and intrinsic motivation.
   Applying this theory to government parastatals in Kwara state, internal control systems are viewed as tools to support and empower standards rather than mechanisms to monitor or constrain them.

2.4	EMPIRICAL REVIEW

The empirical review explores previous studies on the impact of internal control systems on the performance of government parastatals. This review provides insights into the findings, methodologies and gaps in the literature to support the current study.
   In a research study carried out by Sutton et al (2021) on government agencies in the US demonstrates that well-structured internal controls contribute to better decision-making and improved service delivery in public institutions. These findings resonate with the Nigerian context, where government parastatals face challenges related to poor financial oversight, corruption and mismanagement. Thus adopting a robust ICS is viewed as a critical step toward improving performance.
   Another study carried out by Evans and Lee(2018) found that training and capacity-building initiatives in public organizations led to improved awareness of control measures and better adherence to control procedures. The Nigerian government can apply these findings by investing in training programs for staff in parastatals.
  Lestari et al (2021) conducted a research on the need for efficient resource management, where agencies face budget constraints and resource misallocation. It shows that strengthening internal control system can help improve the use of available resources, reducing wastages and ensuring that funds are used for their intended purposes.
       According to Tumwebaze and Okello (2020) analyzed the impact of internal controls on the performance of local governments in Uganda. Sought to discover regular monitoring and evaluation of internal controls improved resource allocation and project execution.
  Suleiman et al (2021) identified several challenges that hinder the effectiveness of internal control systems in Nigerian government parastatals. The study highlighted that for internal control system to succeed, there must be strong institutional support, adequate resources, and a willingness to embrace reform.
  Another study undertaken by Nwafor et al(2020) in Nigeria explored the role of information technology in strengthening internal controls in public sector organizations. The study found that the use of IT tools, such as automated financial systems and a real-time monitoring software improved the efficiency and accuracy of internal controls. The technological solutions also helped to detect irregularities and fraud more quickly.

2.4.1	RESEARCH GAP
Despite numerous studies on internal control systems and organizational performance, the following gaps exist;
1. Regional focus: Limited research specifically on Kwara state parastatals with most studies focusing on federal institutions or other regions.
2. Comprehensive approach: Few studies address all components of internal control systems (e.g control environment, risk assessment, monitoring) and their collective impact.
3. Sector-specific analysis: Many studies generalize findings without considering differences across sectors. E.g health, transportation, education.
4. Longitudinal analysis: Most studies are cross-sectional lacking insights into long-term Impacts of internal controls on performance.
5. Context-specific challenges: There is limited research addressing how contextual factors in Kwara state affect the design and implementation of internal control systems.
6. Employee perceptions and capacity buildings: A deeper understanding of how employee's attitudes, skills and involvement influence the effectiveness of internal control systems in government parastatals in Kwara state is needed.
  The identified research gaps highlight the need for a comprehensive, context-specific and sector- focused study on the impact of internal control systems on the performance of government parastatals in Kwara state.


























CHAPTER THREE
METHODOLOGY
3.1 	INTRODUCTION
Research methodology is a crucial aspect of any study, as it provides a structured approach to investigating a problem and ensuring the reliability and validity of the findings. This research focuses on examining the internal control system and its Impact on the performance of government parastatals in Kwara state.

3.2	RESEARCH DESIGN
For this study on the internal control systems and its impact on the performance of government parastatals in Nigeria (A case study of some selected government parastatals in Kwara state), the most suitable research design is the survey research design.

 A survey research is appropriate for this study because it is effective for gathering opinions, perceptions and experiences of employees regarding the effectiveness of internal control systems and it provides both quantitative and qualitative insights, making it possible to analyze trends, patterns and relationships between internal control and organizational performance.

3.3	POPULATION OF THE STUDY 
The population of this study consists of employees from selected government parastatals in Kwara state, Nigeria, particularly those involved in financial management, auditing, administration and operations. These individuals are crucial in assessing the effectiveness of internal control systems and their impact on organizational performance.
  
The total population size will depend on the number of selected parastatals. If the study focuses on, for example, five major government parastatals in Kwara state, the estimated population will be 500 employees, depending on the workforce size of each organization.
To ensure representativeness, a sample size will be determined using appropriate sampling techniques, such as stratified random sampling, to select respondents from different departments.



3.4	SAMPLE TECHNIQUE AND SAMPLING SIZE 
1. Sampling Technique
A stratified random sampling technique will be used. This technique ensures that different categories of employees (strata) within the parastatals are adequately represented.
The stratification will be based on;
Finance and Accounts Department Staff
Internal Auditors 
Management and Senior Officials
Administrative and Operational Staff
 
After stratifying, a random sampling method will be used within each stratum to ensure fairness and equal representation.

2. Sample Size Determination
The sample size for this study will be determined using Yamane's formula (1967) which is commonly used for determining sample sizes in survey research: 
        n= N/1 +N (e2)
Where;
n=sample size
N=Population size (e.g estimated 500 employees across selected parastatals)
e=Margin of error (typically 5% or 0.05 for a 95% confidence level)
   Assuming a population size of 500, the sample size calculation is: 
      n= 500/1+500(0.052)
      n=500/1+ (0.0025)
      n=500/1+1.25
      n=500/2.25
      n=222
Thus, the study will target approximately 222 respondents from different departments of the selected government parastatals in Kwara state.




3.5	SOURCES AND METHODS OF DATA COLLECTION
1. SOURCES OF DATA 
A. PRIMARY SOURCES: Primary data will be obtained directly from respondents within the selected government parastatals. These sources provide first-hand information and insights relevant to the study.
i. Questionnaires: structured questionnaires will be distributed to employees in finance, audit management and administrative departments to assess their perceptions of internal control effectiveness.
ii. Observations: On-site visits will help in assessing how internal control procedures are implemented in real-time.

B. SECONDARY SOURCES: Secondary data will be collected from documented materials related to internal control system and public sector performance such as existing literature, journal articles and textbooks on internal control systems and public sector management.

2. METHODS OF DATA COLLECTION
i. Questionnaire method: A structured questionnaire will be designed using a Likert scale (e.g Strongly Agree to Strongly Disagree) to measure respondents’ opinions on internal controls.
ii. Documentary review: Official documents such as audit reports, financial statements, government circulars and previous studies will be analyzed.

3.6	INSTRUMENTS FOR DATA COLLECTION
The study will utilize both qualitative and quantitative data collection instruments.
A. QUESTIONNAIRE: Sections of the questionnaire are;
Section A- Demographic information which include age, gender, department, years of experience etc
Section B- Internal control system which includes questions assessing control environment, risk assessment, control activities, information and communication.
Section C- Organizational performance which includes questions measuring financial accountability, efficiency, transparency and service delivery.
Section D- Challenges and recommendations which includes questions identifying obstacles in implementing internal controls and possible improvements.

B. OBSERVATION CHECKLIST: A direct observation checklist will be used to assess implementation of internal control procedures, compliance with regulations and internal audit processes and accountability measures.

3.7	TECHNIQUES FOR DATA ANALYSIS
The study will use a combination of quantitative and qualitative data analysis techniques.
1. QUANTITATIVE DATA ANALYSIS: Quantitative data from questionnaires will be analyzed using statistical techniques with the aid of Statistical Package for the Social Sciences (SPSS) and Microsoft Excel for data processing and visualization.
Descriptive statistics: Mean, Frequency and Percentage
Inferential statistics: To assess the impact of internal control components (e.g. risk assessment, monitoring and financial control) on the performance of government parastatals.
2. QUALITATIVE DATA ANALYSIS: Qualitative data from interviews and open-ended questionnaires responses will be analyzed using thematic analysis, identifying patterns and insights to complement quantitative findings.
















CHAPTER FOUR
4.1	INTRODUCTION
This chapter presents the data collected during the course of the study and provides a detailed analysis and interpretation of the findings. The presentation of data follows the structure of the earlier chapters. By analyzing the data collected, this chapter provides empirical insight into the practical implementation of internal control mechanisms and how they influence various performance indicators such as financial accountability, operational efficiency, compliance with policies and fraud prevention. The analysis is based on responses from structured questionnaires distributed to staff members of the selected data where applicable.

4.2	RESPONDENTS' CHARACTERISTICS AND CLASSIFICATIONS
This section presents the demographic profile of the 222 respondents who participated in the study. Understanding the background of the respondents is important in evaluating the credibility of the responses and ensuring a comprehensive analysis of the internal control systems and their impact on performance within government parastatals in Kwara state.

4.2.1	GENDER OF RESPONDENTS
    
	Gender 
	Frequency 
	Percentage (%)

	Male
	132
	59.5%

	Female
	90
	40.5%

	Total
	222
	100%



A majority of respondents were male (59.5%), while females accounted for (40.5%). This reflects a relatively balanced workforce with a slight male predominance in the selected parastatals.
Source: Data Analysis 2025

4.2.2	 AGE DISTRIBUTION
	Age Range
	 Frequency 
	Percentage (%)

	18 - 30years
	40
	18.0%

	31 - 40years
	88
	39.6%

	41 - 50years
	60
	27.0%

	51 years and above
	34
	15.4%

	Total
	222
	100%



The age distribution reveals that the highest percentage of respondents (39.6%) falls within the 31 - 40years range, indicating a dominant group of mid-career professionals who are likely experienced with internal control systems.
Source: Data Analysis 2025

4.2.3	EDUCATIONAL QUALIFICATION

	Qualifications 
	Frequency 
	Percentage(%)

	OND/NCE
	30
	13.5%

	HND/Bachelor's Degree 
	118
	53.2%

	Postgraduate Degree
	74
	33.3%

	Total
	222
	100%



More than half of the respondents (53.2%) have an HND or Bachelor's Degree and a significant number(33.3%) have postgraduates qualifications. This suggests a workforce with strong academic credentials and the capacity to understand and implement control systems.
Source:Data Analysis 2025

4.2.4	 YEARS OF EXPERIENCE

	Years of Experience 
	Frequency 
	Percentage (%)

	Less than 5years
	36
	16.2%

	5 - 10years
	78
	35.1%

	11 - 15years
	54
	24.3%

	Above 15years
	54
	24.3%

	Total
	222
	100%



The data shows that the majority of respondents (59.4%) have more than 10 years of work experience, which implies that their responses are based on a sound understanding of the internal workings and control practices of their respective organizations.

4.3	PRESENTATION AND ANALYSIS OF DATA ACCORDING TO RESEARCH QUESTIONS OR RESEARCH HYPOTHESES
This section presents the analysis of data collected in relation to the research questions and hypotheses outlined in Chapter One. The goal is to examine the influence of internal control systems on the performance of government parastatals in Kwara state.

Research Question One:
How effective is the internal control system in government parastatals in Kwara state?
Table 4.1: Respondent's views on the effectiveness of internal control systems
	         
       Statement 
	  
SA
	
  A
	
   N
	  D
	 SD
	  Mean
	
Interpretation 

	The control environment promotes accountability and ethical values
	
90
	
85
	
20
	
15
	
12
	
4.00
	
Effective 

	Risk assessments are regularly carried out to address internal threats
	
78
	
92
	
25
	
17
	
10
	
3.96
	
Effective 

	There are clearly defined control activities for all operations 
	
88
	
96
	
15
	
13
	
10
	
4.08
	
Effective 

	Relevant financial and operational information is timely and accessible 
	
72
	
90
	
30
	
20
	
10
	
3.88
	
Effective 



Key: SA=Strongly Agree  A=Agree  N=Neutral  D=Disagree   SD=Strongly Disagree

Interpretation of Results:
The responses indicate a generally positive perception of the internal control system among staff across the selected government parastatals. The mean scores are above 3.80 which falls within the "Effective" range on the Likert scale. The highest rated component is control Activities(mean=4.08), showing that operational procedures and safeguards are well established.
Research Question Two:
To what extent does the internal control system influence the financial performance of government parastatals?
Table 4.2: Internal control system and financial performance

	         
       Statement 
	
  SA
	   A
	
   N
	  D
	 SD
	  Mean
	
Interpretation 

	Internal control has reduced financial mismanagement in the organization 
	
100
	
90
	
15
	
10
	
7
	
4.19
	
High influence 

	Budgeting controls are enforced through internal control procedures 
	
92
	
94
	
20
	
10
	
6
	
4.17
	
High influence 

	Internal control ensures compliance with financial regulations and policies 
	
88
	
96
	
20
	
12
	
6
	
4.12
	
High influence 

	Financial reports are timely, accurate and properly audited
	
85
	
89
	
25
	
13
	
10
	
4.00
	
High influence 

	Internal control contributes to effective resource allocation and spending 
	
90
	
87
	
22
	
15
	
8
	
4.02
	
High influence 



Interpretation of Results:
The mean scores for all the items are above 4.00, which indicate that respondents strongly agree that internal control systems positively influence the financial performance of their organizations. The highest rated impact is on reduction in financial mismanagement (mean=4.19), showing that staff recognize internal control as a key mechanism in curbing fraud irregularities.


Research Question Three:
What is the relationship between internal control systems and accountability in government parastatals?

Table 4.3: Internal control and Accountability in government parastatals
	         
       Statement 
	 
 SA
	   A
	 
 N
	  D
	 SD
	  Mean
	
Interpretation 

	Internal control enhances transparency in financial reporting 
	
95
	
88
	
18
	
13
	
8
	
4.10
	
Strong

	Internal control enforces compliance and staff responsibility 
	
92
	
90
	
20
	
12
	
8
	
4.08
	
Strong 

	Accountability is improved through internal audit and routine checks
	
96
	
89
	
15
	
12
	
10
	
4.08
	
Strong 

	Clear documentation and approval processes increase staff answerability 
	
90
	
87
	
25
	
10
	
10
	
4.03
	
Strong 

	Internal control systems promote ethical conduct in resource utilization 
	
88
	
86
	
20
	
18
	
10
	
4.01
	
Strong



Interpretation of Results:
All statements had mean above 4.00, indicating a strong agreement among respondents that internal control systems positively influence accountability in the selected parastatals. The highest agreement was on transparency in financial reporting and the effectiveness of audits and checks.

4.4 	TEST OF HYPOTHESES
Hypothesis One:
The internal control system has no significant effect on government parastatals in Kwara state.
Statistical Method Used:
A simple linear regression analysis was conducted from the administered questionnaire.

Table 4.4: ANOVA (Analysis of Variance)
	 
  Model
	
 Sum of Squares 
	   
   Df
	
Mean square
	
F
	
Sig.(P-value)

	Regression 
	42.728
	   1
	42.728
	114.246
	0.000

	Residual 
	36.998
	  99
	0.374
	
	

	Total
	79.726
	  100
	
	
	



Interpretation: The F-value of 114.246 and the significance level (P-value) of 0.000 indicate that the regression model is statistically significant. Since P<0.05, the internal control system significantly predicts performance.

Decision Rule: If P-value < 0.05, reject the null hypothesis, if P-value > 0.05, fail to reject the null hypothesis.
Since P= 0.000 < 0.05, we reject the null hypothesis.
Conclusion: The hypothesis test confirms that the internal control system has a statistically significant and positive effect on the performance of government parastatals in Kwara state.

Hypothesis Two:
Internal control systems do not significantly influence the performance of government parastatals.

Table 4.5: ANOVA (Analysis of Variance)
	
Model
	
Sum of Squares
	
Df
	
Mean square
	
F
	
Sig.(P-value)

	Regression
	45.212
	1
	45.212
	129.547
	0.000

	Residual
	34.248
	98
	0.349
	
	

	Total
	79.460
	99
	
	
	



Interpretation: The F-statistic of 129.547 and the significance level of (P=0.000) show that the model is statistically significant.
Since the P-value=0.000<0.05, we reject the null hypothesis.
Conclusion: The analysis shows that internal control systems have a statistically significant and positive influence on the performance of government parastatals in Kwara state.
Hypothesis Three:
There is no significant relationship between internal control systems and accountability in government parastatals in Kwara state.

Table 4.6: ANOVA (Analysis of Variance)
	 
  Model
	
 Sum of Squares 
	   
   Df
	
Mean square
	
F
	
Sig.(P-value)

	Regression 
	34.126
	   1
	34.126
	91.527
	0.000

	Residual 
	33.456
	  98
	0.341
	
	

	Total
	67.582
	  99
	
	
	


Interpretation of Results: The F-statistic of 91.527 and the P-value of 0.000 indicate that the model is statistically significant.
Since P<0.05, we reject the null hypothesis.

Conclusion: Based on the regression analysis, there is a significant positive relationship between internal control systems and accountability in government parastatals in Kwara state.

4.5	SUMMARY OF FINDINGS
The summary is presented based on the research questions and hypotheses tested in this study.
1. The study found that internal control systems in most government parastatals in Kwara state are highly effective.
2. The study confirmed that internal control systems significantly influence the financial performance of the parastatals.
3. A strong and statistically significant relationship was established between internal control systems and accountability.
4. HO1 was rejected: Internal control systems significantly affect the performance of government parastatals.
5. HO2 was rejected: Internal control systems significantly influence the financial performance of government parastatals.
6. HO3 was rejected: There is a significant positive relationship between internal control systems and accountability.






























CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATIONS
5.1	SUMMARY OF FINDINGS 
This study investigated the impact of internal control systems on the performance of government parastatals in Kwara state, Nigeria. Specifically, it evaluated how various components of internal controls -such as control environment, risk assessment, control activities, information and communication and monitoring influence efficiency, accountability and service delivery within selected parastatals.

 Overall, the study found that a strong internal control system significantly contributes to the operational efficiency, performance and accountability of government parastatals.

5.2 	CONCLUSIONS
The findings underscore the importance of internal control systems as an indispensable tool for ensuring the effective and efficient functioning of government parastatals. Internal controls not only prevent fraud and financial irregularities but also improve decision-making compliance and organizational performance.

 In the case of Kwara state, parastatals with robust internal control mechanisms demonstrated higher levels of performance compared to those with weak or poorly implemented controls. Furthermore, it was observed that the absence or weakness of internal control mechanisms often leads to inefficiencies, resource mismanagement and a lack of trust in public institutions. For these institutions to function optimally and regain public confidence, continuous review and strengthening of internal control frameworks are imperative. The study therefore recommends that government parastatals invest in training, supervision and technology to support robust internal control systems.
 
5.3	RECOMMENDATIONS
Based on the findings, the following recommendations are offered:
1. Government parastatals should continually review and enhance their control frameworks in line with global best practices.
2. Regular training should be provided to employees on the importance and implementation of internal controls.
3. Adoption of modern accounting and auditing software can help automate controls, making monitoring and reporting more efficient.
4. Periodic audits by independent bodies should be enforced to ensure adherence to internal control policies and detect lapses early
5. Legislative support of the state government in enacting policies that support and enforce effective internal control systems across all parastatals.

5.4	 FRONTIERS FOR FURTHER RESEARCH
Future research could explore the comparative effectiveness of internal control systems between federal and state-level parastatals or investigate how political interference affects the implementation of internal controls in government agencies.
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APPENDIX
KWARA STATE POLYTECHNIC, ILORIN
INSTITUTE OF FINANCE AND MANAGEMENT  STUDIES
DEPARTMENT OF ACCOUNTANCY
QUESTIONNAIRE

Dear Respondent, 
I am a student of above institution and conducting a research on The Impact of Internal Control System on the Performance of Government Parastatals in Kwara State, Nigeria.
Your sincere responses are needed. All information supplied shall be used mainly for academic purpose.

Instruction: please tick (  ) the appropriate option and make a comment where necessary
Section A :( Bio Data)
1.      Gender:		 Male         (  )		Female		(  )
2       Marital Status:	 Marriage  (  )		Single		(  )
3.      Age: 		 18-25 years (  ) 26-35years (  ) 36-45years (  )   46years & above (  )
4.      Educational Qualification: O’level (  ) NCE/ND (  ) HND/BSC (  ) MSC/PHD (  )  
         Other Qualification (  )
5.      Job Position:        Staff (   ) 	 Management Staff (   )
6.      Years of Experience: Less than 2years (    ) 2-5 years (  ) 6-10 years (  ) above 10 years (  )
Section B
How effective is the internal control system in government parastatals in Kwara state?
Please rate the following statements based on your level of agreement

Keys:
1= Strongly Disagree, 2= Disagree, 3= Neutral, 4= Agree, 5= Strongly Agree.
	S/N
	Statement
	1
	2
	3
	4
	5

	1
	The control environment promotes accountability and ethical values
	
	
	
	
	

	2
	Risk assessment are regularly carried out to address internal threats
	
	
	
	
	

	3
	There are clearly defined control activities for all operations
	
	
	
	
	

	4
	Relevant financial and operational information is timely and accessible
	
	
	
	
	


Section C
To what extent does the internal control system influence the financial performance of government parastatals?
Please rate the following statements based on your level of agreement
Keys:
1= Strongly Disagree, 2= Disagree, 3= Neutral, 4= Agree, 5= Strongly Agree.
	S/N
	Statement
	1
	2
	3
	4
	5

	1
	Internal control has reduced financial mismanagement in the organization
	
	
	
	
	

	2
	Budgeting controls are enforced through internal control procedures
	
	
	
	
	

	3
	Internal control ensures compliance with financial regulations and policies
	
	
	
	
	

	4
	Financial reports are timely, accurate and properly audited
	
	
	
	
	

	5
	Internalcontrolcontributestoeffectiveresourceallocationandspending
	
	
	
	
	


Section D
What is the relationship between internal control systems and accountability in government parastatals?
Please rate the following statements based on your level of agreement
Keys:
1= Strongly Disagree, 2= Disagree, 3= Neutral, 4= Agree, 5= Strongly Agree.
	S/N
	Statement
	1
	2
	3
	4
	5

	1
	Internal control enhances transparency in financial reporting
	
	
	
	
	

	2
	Internal control enforces compliance and staff responsibility
	
	
	
	
	

	3
	Accountability is improved through internal audit and routine checks
	
	
	
	
	

	4
	Clear documentation and approval processes increase staff answer ability
	
	
	
	
	

	5
	Internal control systems promote ethical conduct in resource utilization
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