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CHAPTER ONE

INTRODUCTION

1.1
Background of the Study

Historically, business organizations were primarily concerned with the efficient allocation of resources and the maximization of profit. Societal expectations rarely extended beyond these economic goals. However, the modern business landscape has evolved significantly. Today, stakeholders expect organizations to operate responsibly, taking into account their social, ethical, and environmental impact in addition to their financial performance.
Corporate Social Responsibility (CSR) has emerged as a concept that encapsulates these evolving expectations. Although some scholars argue that CSR is a vague and often misunderstood term (Little, 2006; Utley, 1999), its relevance in contemporary business cannot be overstated. Esker (1984) defines organizational performance as the accomplishment of an organization’s goals through effective strategy execution. By this definition, CSR initiatives—when properly implemented—can contribute directly to enhanced organizational performance.
The growing interest in CSR is largely driven by increased awareness of environmental degradation, unethical labor practices, and social inequalities. Societies are now more attuned to the externalities created by business activities, including pollution, poor working conditions, and product safety issues. These concerns have prompted businesses to reassess their responsibilities to their stakeholders, including employees, customers, shareholders, communities, and the environment.
Historical examples, such as the work of Julius Rosenwald of Sears, Roebuck & Company and J. Irwin Miller of Cummins Engine Co., highlight how CSR has been strategically leveraged to enhance business sustainability. These business leaders believed in the principle that "to do well, one must do good" They invested in community development and improved quality of life, which in turn attracted skilled professionals and bolstered their organizations’ long-term success.
In the banking sector, particularly in Nigeria, CSR has become an increasingly important strategy for maintaining public trust and achieving sustainable growth. Banks now engage in various CSR activities ranging from financial inclusion initiatives and community development projects to environmental sustainability efforts. Access Bank, Ilorin, serves as a relevant case study for examining the relationship between CSR and organizational performance within this context.
The central premise of this study is that CSR is not merely a philanthropic gesture, but a strategic tool that can influence customer loyalty, employee satisfaction, regulatory compliance, brand reputation, and ultimately, financial performance. As Little (2006) argues, CSR-driven innovation can lead to the development of new products and services, which not only meet societal needs but also provide competitive advantages.
In conclusion, understanding how CSR practices affect organizational performance is crucial, particularly in a sensitive and highly regulated sector such as banking. This study aims to investigate the extent to which CSR initiatives by Access Bank, Ilorin, contribute to its overall performance, offering insights that may be beneficial to both academic discourse and corporate strategy.

1.2
Statement of the Problem

The Nigerian banking sector has undergone significant structural and policy reforms, particularly since the Soludo-led recapitalization exercise in 2006 and the subsequent regulatory overhaul under Lamido Sanusi in 2009. These reforms aimed to strengthen financial stability, enhance customer service delivery, and ensure global competitiveness. However, these changes have also intensified operational costs and competition, compelling banks to adopt more strategic approaches to maintain customer loyalty and improve performance (Ogunbiyi & Ihejirika, 2022).

One emerging strategy is Corporate Social Responsibility (CSR), which has increasingly become a focal point for stakeholders demanding transparency, ethical conduct, and social accountability from banks. CSR activities—ranging from community development, education, and healthcare initiatives to environmental sustainability and ethical governance—are now seen as not just philanthropic gestures but strategic investments with potential returns in brand equity, customer satisfaction, employee engagement, and overall organizational performance (Uwuigbe et al., 2023).

For a bank like Access Bank in Ilorin, navigating this terrain involves balancing profitability with social impact in an environment characterized by infrastructural deficiencies, such as unstable electricity, high operational costs, and evolving customer expectations. The modern banking system is heavily dependent on technology, which in turn requires a reliable power supply—often unavailable in many parts of Nigeria. Consequently, banks are forced to invest significantly in self-generated energy and digital infrastructure, raising questions about how CSR initiatives contribute to or detract from their operational performance in such challenging contexts (Ademola et al., 2021).

Despite the growing trend of CSR adoption in Nigerian banks, empirical studies that critically evaluate the direct and indirect effects of these initiatives on organizational performance—especially at the branch level—remain limited. This study seeks to address this gap by examining how CSR practices influence performance outcomes at Access Bank, Ilorin, thereby contributing to the broader understanding of CSR as a strategic tool within the Nigerian banking industry.
1.3
Research Questions

This study will be guided by the following research questions:

i. What is the relationship between corporate social responsibility (CSR) practices and the financial performance of Access Bank, Ilorin?

ii. How does CSR influence Access Bank’s market position in the Nigerian banking sector?

iii. To what extent does CSR impact the turnover of Access Bank, Ilorin?
1.4   Objectives of the Study
The main objective of this research is to examine the impact of corporate social responsibility on the organizational performance of Access Bank in Ilorin. The specific objectives are to:
i. Analyze the relationship between CSR practices and the financial performance of Access Bank.

ii. Evaluate how CSR initiatives influence the market position of Access Bank.

iii. Examine the extent to which CSR affects the bank’s turnover.

1.5 Research Hypotheses

· Hypothesis 1

· H₀ (Null Hypothesis): There is no significant relationship between corporate social responsibility practices and the financial performance of Access Bank, Ilorin.

· H₁ (Alternative Hypothesis): There is a significant relationship between corporate social responsibility practices and the financial performance of Access Bank, Ilorin.

Hypothesis 2
· H₀ (Null Hypothesis): Corporate social responsibility has no significant effect on Access Bank’s market position and turnover.
· H₁ (Alternative Hypothesis): Corporate social responsibility has a significant effect on Access Bank’s market position and turnover.
Hypothesis 3

· H₀ (Null Hypothesis): Corporate social responsibility practices have no significant effect on the turnover of Access Bank, Ilorin.
· H₁ (Alternative Hypothesis): Corporate social responsibility practices have a significant effect on the turnover of Access Bank, Ilorin.
1.6 Scope of the Study

This study investigates the impact of Corporate Social Responsibility (CSR) initiatives on the organizational performance of Access Bank Plc, focusing on its Ilorin branch. While CSR encompasses various dimensions, this research is limited to key CSR areas—economic, legal, ethical, and philanthropic responsibilities—and their influence on financial and non-financial performance indicators. The study period spans from 2020 to 2024, selected due to data availability and consistency within this timeframe.
1.7 Significance of the Study

The significance of this study lies in its practical and academic relevance to the Nigerian banking sector, with specific focus on Access Bank, Ilorin. The study offers valuable insights into how corporate social responsibility (CSR) influences organizational performance, helping stakeholders better understand its strategic value. The key areas of significance include:

1.7.1 Practical Significance

Understanding CSR Implementation: The study will provide a clear analysis of how CSR is practiced at Access Bank, Ilorin, highlighting the specific programs and strategies deployed to fulfill social obligations.

· Link between CSR and Performance: It will explore the relationship between CSR activities and the bank’s financial and non-financial performance, providing evidence-based insights into how socially responsible actions influence business outcomes.

· Employee Commitment: The research will assess how CSR initiatives impact employee morale, engagement, and commitment, offering valuable information for human resource and CSR managers in designing initiatives that foster internal loyalty.

· Managerial Insight: The findings will help corporate managers and policymakers appreciate the broader organizational implications of CSR and make informed decisions on CSR investments and stakeholder engagement.

· Stakeholder Perception: By analyzing customer and community perception of Access Bank’s CSR initiatives, the study will offer feedback that can enhance brand image, trust, and community relations.

· Policy and Strategy Development: The study’s results can aid in shaping CSR-related policies in the banking sector and guide other financial institutions in developing socially responsible strategies that align with business objectives.
1.8 Definition of Terms

2. Corporate: A corporate refers to a legally recognized business entity that operates independently of its owners. In the context of this study, Access Bank is viewed as a corporate body with its own rights and responsibilities, guided by a mission and vision that are both profit-driven and socially responsible.

3. Corporate Social Responsibility (CSR): CSR refers to the ethical obligation of organizations to contribute positively to society. It encompasses voluntary activities and initiatives undertaken by banks, such as community development, environmental protection, employee welfare, and ethical governance, aimed at promoting sustainable development and improving stakeholder trust.

4. Organizational Culture: Organizational culture comprises the shared values, beliefs, practices, and norms that shape the behavior and interactions of employees within a bank. It includes the influence of past and current leadership, history, internal rituals, and the organizational environment that defines "how things are done" within Access Bank, Ilorin.

5. Employee Commitment: This refers to the emotional attachment, involvement, and loyalty an employee exhibits towards their organization. In this study, it reflects how CSR initiatives undertaken by Access Bank may influence staff motivation, job satisfaction, and retention.

6. Business Ethics: Business ethics involve the application of moral principles and standards in business operations. In the banking sector, this includes fair treatment of customers, transparency, product quality, responsible lending practices, employee welfare, and environmental consciousness, all of which are integral to CSR.

Financial Performance: Financial performance is a measure of a bank’s profitability and economic efficiency over a given period. It includes indicators such as return on assets (ROA), return on equity (ROE), and net profit margin, and is used in this study to assess how CSR impacts Access Bank's financial outcomes.     

CHAPTER TWO

LITERATURE REVIEW
2.1 Introduction

In any discussion of significance to the human race, it is essential to consider the perspectives of those who possess expertise in the subject. Accordingly, this chapter reviews the contributions of scholars on the effects of Corporate Social Responsibility (CSR) on organizational performance, particularly in the context of the Nigerian banking sector, with a focus on Access Bank in Ilorin.

Corporate Social Responsibility (CSR) is a frequently discussed concept, yet it remains somewhat elusive and difficult to define. Some scholars regard it as a highly ambiguous term, resistant to a simple, one-size-fits-all definition (Bucholz, 1991). Bowen (1953) noted that CSR is often used as a catch-all term to avoid precisely defining its true meaning. Esker (1984) offers a widely accepted definition, describing CSR as the "accomplishments of the organization." Thus, an organization is considered to perform well when it successfully achieves its goals and executes suitable strategies effectively.

Despite the varying interpretations of CSR, one widely accepted framework for understanding its impact is the "Triple Bottom Line" (people, planet, and profit), which broadens the scope of values and criteria for measuring organizational success across economic, environmental, and social dimensions. Business ethics and corporate governance, when properly aligned, provide the foundation for organizational excellence, but the real challenge lies in transforming this excellence into long-term business sustainability. Here, CSR plays a crucial role.

Neoclassical economists argue that firms should focus on delivering goods and services to their customers, minimizing costs, and maximizing profits, all while complying with the laws and regulations governing their operations (Carol, 1979). In recent years, business schools have increasingly emphasized the importance of CSR within business ethics curricula, underscoring its growing significance in the global business environment (Murky, 1987). The theoretical foundation of CSR asserts that any business entity should recognize its role within its community and the social consequences of its actions (Warrick & Cochran, 1985). Consequently, CSR is no longer a peripheral issue but a vital aspect of business strategy for organizations seeking long-term sustainability.

This study aims to examine the impact of CSR initiatives on the performance of Access Bank in Ilorin, Nigeria, exploring how such initiatives influence the bank's reputation, profitability, and long-term success within the local community.

2.2 Conceptual Clarification

2.2.1 The Concept of Corporate Social Responsibility (CSR)

Corporate Social Responsibility (CSR) is a widely discussed and multifaceted concept with varying definitions, each tailored to the specific context of an organization. Despite the differences, most definitions of CSR share a common understanding of three core dimensions: economic, environmental, and social. CSR is often viewed as a demonstration of responsible behavior by both public and private sectors toward society and the environment.

The Business for Social Responsibility (BSR), a prominent global business partner, defines CSR as achieving commercial success in ways that honor ethical values while respecting people, communities, and the natural environment. According to BSR, CSR also entails addressing the ethical, commercial, and societal expectations placed upon businesses and making decisions that balance the claims of all stakeholders. In simpler terms, CSR involves "what you do," "how you do it," and "when you do it."

From a business perspective, CSR is seen as a comprehensive set of policies, practices, and programs integrated into the company's operations, supply chain, and decision-making processes. These actions are supported and rewarded by top management. CSR also involves a company taking responsibility for its past, present, and future impacts on society and the environment.

The scope of CSR issues varies by industry, size, and geographical region. Companies often engage in CSR initiatives as part of their marketing or public relations strategies, with an aim to create a positive brand image or gain business benefits. In this regard, CSR can be viewed as the ongoing commitment of businesses to behave ethically and contribute to economic development, while improving the quality of life for the workforce, their families, and the broader community.
Clarkson (1995) suggests that CSR involves a company’s accountability for its impacts on all relevant stakeholders, both internal and external to the organization. This encompasses not only the firm's actions but also its ability to positively influence the development of human capital and the well-being of stakeholders.
Kenneth (1977) adds that CSR is a concern for societal welfare, emphasizing the need for businesses to avoid engaging in activities that may be immediately profitable but ultimately harmful. Furthermore, Knout and O'Donnell (1986) assert that socially responsible organizations adhere to the laws of the land, as this ensures that they respect the rights of others.
Butchoiz (1991) underscores that a good definition of CSR should address several key aspects:

· It goes beyond the mere production of goods and services for profit.
· It contributes to solving important social problems for which the organization is responsible.
· It extends the corporation's responsibilities beyond its direct stakeholders to a wider constituency.

· It aims for an impact that surpasses marketplace transactions and addresses broader societal issues.
· It incorporates a wider range of human values, not solely focused on financial gain.

In the context of Nigerian banks, CSR is understood as decisions and actions taken by an organization for reasons that extend beyond its immediate economic or technical interests. However, many corporations tend to focus on maximizing profits, without necessarily integrating CSR into their core strategies. This focus often centers on balancing obligations to stakeholders, particularly shareholders.

To achieve meaningful CSR, it must be strategic and compassionate. Leading global corporations engage in strategic philanthropy with an underlying commitment to societal welfare. The relationship between corporations and host communities should be symbiotic, built on mutual understanding and cooperation rather than being driven by external pressures like tax obligations.

A key aspect of CSR is that it should be voluntary rather than mandated by law. Companies should take the initiative to engage in activities that promote social well-being and environmental sustainability. This includes supporting community causes, improving the health and safety of employees, building skills for sustainable livelihoods, and fostering respect for cultural diversity.

In the Nigerian context, CSR is often defined as the integration of social and environmental concerns into business operations and interactions with stakeholders on a voluntary basis. According to the European Commission, CSR involves companies making decisions that not only meet legal requirements but also address ethical, environmental, and social expectations. Nigerian social enterprise reports highlight that CSR contributes to sustainable development, which is defined as development that meets the needs of the present without compromising the ability of future generations to meet their own needs.
In 2008, the Nigerian Federal Executive Council approved the development of a CSR policy aimed at promoting ethical behavior in Nigerian businesses. This policy seeks to ensure corporate governance and ethics, addressing issues such as human rights, health and safety, anti-corruption, and human resource management. The aim is to establish a framework that aligns with global CSR practices while catering to the unique needs and challenges of the Nigerian business landscape.
2.2.2 Planning Corporate Social Responsibility (CSR) in the Nigerian Banking Sector

Corporate Social Responsibility (CSR) serves as a reflection of an organization’s commitment to social, environmental, and ethical principles in both its internal operations and its interactions with external stakeholders. In the Nigerian banking sector, CSR has become an integral part of the corporate strategy for institutions like Access Bank, as it seeks to reaffirm its values and principles in the communities it serves.

CSR in the banking industry is typically voluntary, meaning it goes beyond mere compliance with the law to include activities that aim to positively impact society. In Nigeria, where societal expectations around corporate behavior are rapidly evolving, banks are expected to align their CSR activities with the growing demands of both local communities and broader environmental concerns. What may be seen as convenient CSR practices today could become essential tomorrow. Banks like Access Bank face the challenge of balancing these social and environmental demands, which can sometimes conflict or compete with one another.

However, CSR presents various challenges for organizations, particularly in defining the scope of their responsibilities in relation to public sector duties and the expectations of their customers and investors. The increasing pressure on Nigerian banks to adopt CSR initiatives can create tension between the organization's pursuit of profit and its obligations to contribute to society’s well-being. This is particularly evident in areas like environmental sustainability, where Access Bank, for instance, has to plan for the long-term consequences of its operations, such as the use of natural resources and the environmental impact of banking activities.
In line with the definition provided by the European Commission (2001), CSR is a concept where companies voluntarily integrate social and environmental concerns into their business operations. For banks in Nigeria, CSR can encompass activities such as charitable donations, supporting education and healthcare initiatives, and investing in community development programs. Beyond profit maximization, CSR also focuses on solving societal challenges, making it a vital aspect of modern banking practices.

2.2.4 Nature of Modern Corporate Social Responsibility in the Nigerian Banking Sctor

Modern CSR in the Nigerian banking sector has evolved significantly, particularly after the global push for self-regulation at the 1992 Earth Summit in Rio de Janeiro. This movement, endorsed by major international governments, including Nigeria’s, advocates for voluntary CSR initiatives as opposed to mandatory regulations. Despite this, there is a growing call for binding international standards to hold companies accountable for their actions, especially when operating in developing countries like Nigeria.

CSR in Nigerian banks like Access Bank is increasingly seen as an essential practice for sustainable business success. Companies are encouraged to adopt responsible business practices not only to comply with social expectations but also to strengthen their market position. However, there remains a need for national and international legislation to ensure that CSR efforts are meaningful and transparent, particularly in countries like Nigeria where issues of corporate accountability and environmental protection are significant.

2.2.4.1 Economic Responsibility

In the Nigerian banking sector, economic responsibility involves ensuring corporate governance, enhancing transparency, and contributing to the economic development of the local communities in which banks operate. For Access Bank, this could mean making investments in local infrastructure, preventing corruption, supporting local suppliers, and ensuring fair hiring practices. Economic responsibility also involves promoting financial inclusion by providing banking services to underserved populations.
2.2.4.2 Social Responsibility

Social responsibility within the Nigerian banking sector includes supporting human rights, offering educational programs, and developing local labor. For Access Bank, this might manifest in training programs for employees, community outreach initiatives, and investing in social programs such as healthcare and education. The role of banks in improving the welfare of local communities is particularly important in Nigeria, where economic disparities and social challenges remain prominent.

2.2.4.3 Environmental Responsibility

Environmental responsibility is crucial for Nigerian banks, given the increasing concerns around climate change and the environmental impact of business operations. Access Bank’s CSR initiatives may include adopting environmentally friendly technologies, promoting sustainable banking practices, and investing in environmental conservation efforts. In a country like Nigeria, where environmental protection is a growing concern, banks are expected to lead by example and mitigate the adverse effects of their activities on the environment.

2.2.5 The Impact of CSR on Organizational Performance in the Nigerian Banking Sector

The link between CSR and organizational performance in the Nigerian banking sector is increasingly recognized. Access Bank, like many of its competitors, views CSR not just as a philanthropic endeavor but as a strategic tool that enhances its corporate image, attracts customers, and improves employee morale. Research indicates that banks that engage in CSR activities are more likely to experience enhanced profitability, stronger customer loyalty, and improved employee satisfaction.
Moreover, CSR has become a key differentiator in Nigeria’s competitive banking landscape. Customers are more likely to patronize banks with a strong reputation for responsible business practices, especially as Nigerian consumers are becoming more socially conscious. Access Bank’s involvement in CSR activities not only benefits the communities it serves but also contributes to its long-term sustainability and success.

In conclusion, CSR plays a vital role in shaping the performance of Nigerian banks like Access Bank. By aligning their business practices with social, environmental, and economic responsibilities, banks can foster goodwill, attract customers, and contribute positively to society. As CSR becomes increasingly important in the global business environment, it is clear that responsible corporate behavior is not only beneficial for communities but also for the long-term profitability and sustainability of organizations in the Nigerian banking sector.

2.2.5 Characteristics of Corporate Social Responsibility

The European Foundation for Quality Management (EFQM) outlines several key characteristics of Corporate Social Responsibility (CSR), which are relevant to understanding CSR's impact on organizational performance. These characteristics include:

· Sustainable Stakeholder Engagement: CSR involves meeting the needs of current stakeholders without compromising the ability of future generations to meet their own needs.

· Voluntary Commitment: CSR is generally adopted voluntarily, rather than being mandated by law, as organizations recognize that it serves their long-term interests.

· Integration of CSR Principles: Organizations integrate social, environmental, and economic policies into their daily operations, ensuring that CSR is embedded within the core business strategy.

Core Organizational Activity: CSR is not seen as an ancillary activity but as a central part of the organization's management strategy and operations, driving long-term value creation for all stakeholders.
2.2.6 Corporate Social Responsibility in Nigeria

In the context of Nigeria, CSR has evolved significantly, with the Nigerian government playing an active role in fostering corporate responsibility. Nigeria has ratified several international human rights treaties and is committed to transparent management of its natural resources, particularly in sectors like oil, gas, and mining. Notably, Nigeria, along with countries like Azerbaijan and Ghana, has pledged to ensure that companies disclose their revenue from these sectors.


Building on initiatives like the United Nations Global Compact and the International Labour Organization's efforts, Nigeria has been involved in the ISO's process toward a harmonized approach to CSR. The National Mirror Committee on Social Responsibility contributed to the creation of the ISO 26000 standard, which provides guidance on CSR concepts, definitions, and evaluation methods.

The Nigerian government’s development strategy, outlined in the National Planning Commission's 2004 Needs Strategy, emphasizes the private sector’s role in enhancing productivity, creating jobs, and improving the quality of life. This strategy further encourages private companies to become more proactive in their CSR efforts, contributing to both corporate and social development within Nigeria.

A major milestone in Nigeria's CSR landscape was the official launch of the Global Compact Network in 2006 during the 12th Annual Nigerian Economic Summit. Several Nigerian companies, particularly those in the oil sector, have signed on to this initiative, which commits them to upholding human rights, labor standards, environmental protection, and anti-corruption measures.
The history of CSR in Nigeria is closely linked to the oil and gas sector, where multinational companies have been particularly active in implementing CSR initiatives to address the socio-environmental impacts of their operations. These initiatives often include providing essential services such as clean water, healthcare, and education to local communities. However, such efforts are often ad-hoc and lack sustainability, as noted by Amaechi, Adi, Ogbechie, and Amao (2006).

A study by Amaechi, Adi, Ogbechie, and Amao (2006) highlighted that while there is a high level of awareness of CSR in Nigeria, with 85% of respondents acknowledging its importance, there is often a disconnect between awareness and significant action. According to their findings, while CSR activities are common among Nigerian companies, the impact is often limited due to insufficient commitment and follow-through.

In the context of Nigerian banking, including institutions like Access Bank, CSR efforts are increasingly seen as a means to enhance organizational performance, build stakeholder trust, and contribute to sustainable development. This study explores the ways in which Access Bank's CSR activities have influenced its performance and reputation within the Nigerian banking sector, particularly in the city of Ilorin.

Figure 3 level of Awareness of Corporate Social Responsibility 
	Level of Awareness 
	Characteristics of Level
	Percentage 

	Low 
	Almost no awareness 
	7.7

	Medium 
	Wariness without significant action 
	8.5

	High 
	Awareness wit significant action 
	7.7


Sources: Amaechi, Adi Ogbechi and Amao, 2006 with modification. 


The study revealed that Nigerian organizations, particularly in the banking sector, place significant emphasis on community involvement as a key component of their Corporate Social Responsibility (CSR) efforts. However, there is less focus on socially responsible employee relations and almost no attention given to socially responsible products and processes. This is in contrast to global practices, where CSR encompasses a broader range of activities beyond community development. In Nigeria, consumer empowerment remains limited, and consumers are just beginning to benefit from basic product safety standards, regulated by bodies such as the National Agency for Food and Drug Administration and Control (NAFDAC) and the Standards Organization of Nigeria (SON) (Amao, 2006).
Historically, prior to the 1970s, agriculture was the backbone of Nigeria's economy. However, the discovery of oil led to an influx of financial resources, which, in turn, facilitated rapid but unplanned urbanization and industrialization. These developments contributed to significant environmental degradation, including the illegal dumping of toxic waste in areas such as Kobo in 1987. In response, the Nigerian government enacted the Harmful Wastes Decree in the same year, providing a legal framework for controlling the disposal of hazardous materials. This was followed by the establishment of the Federal Environmental Protection Agency (FEPA) in 1988, tasked with safeguarding and developing the Nigerian environment.

The Environmental Impact Assessment (EIA) Decree 86 of 1992 made it mandatory for both public and private sector projects to assess the environmental impact of their activities. While progress has been made, Secchi (2007) highlights that many of the environmental regulations are not functioning as intended. He suggests that overlapping functions and bureaucratic inefficiencies have hindered the effectiveness of the Environmental regulatory process in Nigeria. Despite these challenges, there are positive trends in national initiatives, although bureaucratic and institutional obstacles remain.

2.2.6 Implementation of Corporate Social Responsibility in Nigeria

In Nigeria, companies are increasingly reporting their CSR activities, typically in four main areas:
· Community Engagement: Companies focus on addressing the interests and well-being of neighboring communities, ensuring that their operations positively impact the local environment (Blitz, 1988).

· Supporting National and State Initiatives: Nigerian companies often sponsor educational, sporting, and cultural activities, provide scholarships, and offer other forms of support for students.

· Disaster Response: Corporations respond to natural and man-made disasters, such as the 2002 Ikeja cantonment explosion, oil spills, floods, and droughts, by providing essential materials and support to affected individuals.

· Diversification into National Development: Companies like Guinness Plc have invested in eye clinics, while Texaco Oil has ventured into agricultural activities such as cassava cultivation and garri production.

Before the development of formal CSR policies in the United Kingdom, former Prime Minister Gordon Brown emphasized the evolution of CSR from philanthropy to a year-round responsibility for companies to actively contribute to environmental sustainability and poverty reduction. This shift in perspective is also evident in Nigeria, where there was previously no national CSR policy. Many companies, including those in the banking sector, took the initiative to create their own CSR guidelines. Research suggests that indigenous Nigerian firms often view CSR primarily as corporate philanthropy aimed at addressing the socio-economic challenges of the country (Amaechi et al., 2006).

This localized approach reflects how CSR in Nigeria is shaped by the country’s unique socio-economic context. It highlights the need for a tailored CSR policy that accounts for the local realities of Nigerian firms, particularly in sectors such as banking, where CSR can directly influence organizational performance.
2.3 Theoretical Framework

The discussion of Corporate Social Responsibility (CSR) in this research is based on a comprehensive analysis by Garriga and Mele (2004), which offers an insightful classification of CSR theories. Sechi (2007) further categorizes these theories according to the relationship between corporate firms and society, proposing several distinct theoretical perspectives on CSR. For this study, the key CSR theories relevant to examining its effects on organizational performance in the Nigerian banking sector, particularly in Access Bank, Ilorin, are as follows:

· The Utilitarian Theory

· The Managerial Theory

· The Relational Theory

Additionally, Garriga and Mele’s (2004) analysis categorizes CSR theories into four key domains:

· Instrumental Theories

· Political Theories

· Integrative Theories

· Ethical Theories

The following sections discuss each theory in the context of CSR's influence on organizational performance within the banking sector, particularly focusing on Access Bank's operations in Ilorin.

2.3.1 The Utilitarian Theory

The utilitarian theory, often associated with instrumental theories, views the corporation primarily as a tool for wealth creation. According to this perspective, corporate social activities are seen as means to achieve economic results, thus aligning with the profit-maximization objective of the firm. As discussed by Bowen (1953) and Litz (1996), utilitarianism in CSR focuses on strategies that offer comparative advantages through responsible management of resources and marketing initiatives.
This theory suggests that CSR efforts, including philanthropy and community engagement, should yield a tangible economic benefit for the corporation, enhancing its competitive advantage. Secchi (2007) further divides this theory into two subgroups: the social cost theory, which emphasizes the impact of a corporation's non-economic actions on the socio-economic system, and functionalism, which focuses on CSR as a means to fulfill the corporation's strategic objectives.

For Nigerian banks like Access Bank, utilitarianism in CSR can be seen in corporate activities designed to improve the local community while ensuring profitability. This perspective also aligns with the idea that a corporation's social responsibilities should benefit both society and the company, as the social power of the firm directly influences its ability to achieve financial success and secure investor confidence.

Assumptions

Utilitarianism assumes that moral agents (corporations) should promote the best possible outcomes from an impartial perspective, thus benefiting not only the company's employees and stakeholders but also the broader society, including disadvantaged communities such as those in Ilorin. This aligns with the utilitarian view that actions benefiting impoverished populations, for example, in Nigeria, are morally preferable to those benefiting wealthier nations.

2.3.2 The Managerial Theory

The managerial theory, as articulated by Secchi (2007), emphasizes that corporate social responsibility is a function of internal corporate management and organizational decision-making processes. This theory contrasts with utilitarian perspectives by focusing on the corporation's internal mechanisms for addressing CSR, such as management's responsibility in integrating CSR into corporate strategy.

In the context of Nigerian banks like Access Bank, this theory suggests that CSR initiatives are driven by the internal policies of the organization, often aiming to improve employee relations, enhance operational efficiency, and foster corporate governance. As proposed by Davis (1960), businesses are seen as social institutions with the responsibility to wield their power ethically and responsibly. The managerial perspective highlights the importance of CSR as a strategic tool for enhancing long-term organizational performance.
2.3.3 The relational theory
The relational theory, rooted in stakeholder theory, emphasizes the interdependent relationships between corporations and the various stakeholders with whom they interact. According to Garriga and Mele (2004) and Mitchell, Angle, and Wood (1997), this theory focuses on the mutual benefits derived from fostering positive relationships between businesses and the communities in which they operate.
For Access Bank in Ilorin, relational CSR involves building strong connections with local communities, government agencies, and other stakeholders to promote sustainable development. This theory suggests that CSR should not only focus on economic goals but also on social value creation through cooperation and trust-building with external stakeholders. By enhancing its relational capacity, Access Bank can improve its corporate image, increase customer loyalty, and drive business growth.
In summary, the three CSR theories—utilitarian, managerial, and relational—offer distinct but complementary perspectives on how CSR can impact organizational performance. Utilitarianism emphasizes the economic benefits of CSR, managerial theory highlights the importance of internal management strategies, and relational theory focuses on the importance of stakeholder relationships. Together, these theories provide a comprehensive framework for understanding how CSR influences the performance of Access Bank in Ilorin and other similar banks in Nigeria.
Additionally, the theoretical domains proposed by Garriga and Mele (2004) further elaborate on these concepts, categorizing CSR theories into instrumental, political, integrative, and ethical categories, each offering insights into different aspects of CSR practices and their outcomes on organizational performance. 

Table 1:  Utilitarian, managerial and relational theories of CSR.  

	Utilitarian Theory
	Managerial Theory
	Relational Theory

	Theories on social cost functionalism 
	Corporate social performance, social accountability, auditing and reporting (SAAR). Social responsibility for multinationals 
	Business and society approach corporate global citizenships stakeholders social contract theory


Sources Secchi < 2007:350


Other related theories under corporate social responsibility are presented in the table below:

Table 2:  Corporate social responsibility theories and related approaches    

	Types of Theory 
	Approach 
	Short Description 

	Instrumental, theories {focusing on achieving economic objectives through social activities}
	Maximization  of shareholder value strategies for competitive capabilities advantage 
	Long term value of maximization social investment in a competitive context, firms view on natural resources and its dynamic altruistic activities socially recognized as marketing cause related marketing tool

	
	Corporate constitutionalism integrative social contract, corporate citizenship 
	Social responsibilities of business arise from the social power the firms have assume that a social contract between business and society exists, the firm is understood as being like a citizen with certain involvement in the community. 

	
	Management issue public responsibility stakeholder management, corporate social performance 
	Corporate response to social and political issues law and the existing public policy processes are taken as a reference for social performance balance the interest of firms/ stakeholders searches for social legitimacy and processes to give appropriate responses to social issues. 

	Ethical theories {focusing on the right thing to achieve a good society}
	Stakeholder’s normative theory. Universal rights sustainable development the common good.  
	Considers fiduciary duties towards stakeholders of the firm. The requires some moral theories based on human rights, labor rights and respect for environment aimed at achieving human development considering present and future generations oriented towards the common good of the society.   


Source: Garriage and Mele (2004: 63-64)

2.4
Empirical Review                   
Oyeka V.N and Newnko C. (2016) carried out study on the impact of corporate social responsibility (CSR) report on the profitability of Nigeria manufacturing firms between 2004 – 2013 using ten selected companies annual financial reports. Simple regression analysis model was used to product the relationship between Net Profit Margin (NPM) dependent nariable and CSR, the independent variable the result should that with CSR the impact of corporate social responsibility has positive and significant impact on Net Profit Margin of manufacturing firms in Nigeria.
Stephen Kranser (2015)_ Examined the possible trade off or balance between corporate social responsibility (CSR) and companies profit He used qualitative approach to ague that there is little flexibility for a firm to engage in social impact project if these propramius do not provides an adequate financial return. He found out that the determinants of success of a CSR companies are varied but key factors at play especially in consumer factoring industries include the relevance of social initiative to the company itself and the criteria by which consumers screen products for potential purchase. 
Igra A.M et al (2014) also assess the relationship between the corporate social responsibility (CSR) and the corporate financial performance (CFP). In their study CRS was taken as independent as the benefit of organization which is controlled by the profit for stakeholder veteran on value and income for every food sector from substantive segment of Pakistan was choose a specimen for exphiration. Both qualitative and quantitative methods were used in their study to evaluate the impact of CSR and CFP NWVO test was appried in quantitative analysis and their conclusion shown that it the firm expend its using on execrass. It can enhance prehire in the chonts brain and hence form can attain high benefit. 
Babalola YA (2012) in history examined the relationship between CSR and firms profitability in Nigeria with the use of secondary data sourced from ten randomly selected firms annual report and financial summary between 1999 – 2008. The study make use of ordinary least square for the analysis of collected data. Finding from the analysis shown that sample firm invested less than 10% of their annual profit on social responsibility the coefficient of determination of the result obtained depicts that the expiatory variable accounted for changes or variations in selected firm performance (profit after – tax) are causes by changes in CSR in Nigeria and therefore recommended that a law and regulation to mandate firms to recognize that adequate attention be given to social accounting in terms of social costs be enacted and it complaisance be strictly adhered to.            

CHAPTER THREE

METHODOLOGY 

3.1 introduction

This chapter outlines the methodology adopted for conducting this study. It focuses on the processes used to collect and analyze data, as well as the establishment of relationships between key variables. According to Buadman (1990), research methodology should provide a clear and detailed explanation of the methods used for data collection, the rationale for selecting those methods, the type of data obtained, and the methods of analysis employed.
3.2 Research Design

This research adopts an exploratory and empirical approach. It aims to examine the effect of Corporate Social Responsibility (CSR) on organizational performance in the Nigerian banking sector, specifically focusing on Access Bank in Ilorin. The study utilizes secondary data sourced from the financial statements of the bank, which are publicly available on the Nigerian Stock Exchange.

Exploratory research is designed to investigate a phenomenon, to describe and explain it in detail, and to identify existing relationships. The primary objective of this study is to explore the impact of CSR on corporate performance, which includes assessing how CSR practices influence financial and non-financial outcomes for Access Bank.

3.3 Population of the Study

The population for this study includes all commercial banks listed on the Nigerian Stock Exchange, particularly those in the financial sector. This sector includes banking, insurance, other financial institutions, mortgage companies, real estate investment firms, and leasing companies. The study focuses on Access Bank PLC due to the availability of consistent data from 2021 to 2024, making it the most suitable choice for this research.

3.4 Sample Size and Sampling Technique

The sampling technique used in this study is non-probability sampling. This method is based on previous research conducted by Olu (2003) and Babalola (2012). The sample size was determined by selecting Access Bank PLC, as it met the criteria of having consistent financial data over the specified period. Data from the bank’s financial statements were used for analysis, providing insights into how CSR initiatives impact its corporate performance.
3.5 Method of Data Collection

The study primarily relies on secondary data obtained from the annual financial statements of Access Bank PLC, which are publicly available through the Nigerian Stock Exchange. This data is crucial for analyzing the relationship between CSR practices and the bank’s performance over the study period.
3.6 Research Instrument

Dependent Variables

This study examines two key dependent variables: employee organizational commitment and organizational performance. Employee organizational commitment is assessed based on the influence of CSR initiatives on employees' dedication to the organization. Organizational performance is measured through financial metrics such as market share, profitability, return on investment (ROI), and asset growth.
The employee commitment scale used in this study was adapted from Monday et al. (1979, 1982), Huselied and Day (1991), and Tunken (2008). It includes nine items addressing various aspects of organizational commitment, with responses measured on a Likert scale (1 = strongly disagree, 5 = strongly agree).
The organizational performance measurement scale, based on Deshpande et al. (1993), Jaworski and Kohli (1993), and Samire and Roth (1992), includes three key performance indicators:
· Increase/decrease in market share relative to previous years.

· Positive/negative changes in overall corporate performance relative to competitors.

· Changes in ROI, asset return, sales growth, and profits.

Independent Variable

The independent variable in this study is Corporate Social Responsibility (CSR). CSR is measured based on its perceived contribution to organizational performance. The CSR measurement scale used is adapted from the work of Tunkey (2006), which evaluates employees' perceptions of the company's CSR actions. The methodology involves analyzing CSR reports, examining annual accounts, and comparing the bank's financial performance with its CSR investments. The CSR scale is based on a 5-point Likert scale (1 = strongly disagree, 5 = strongly agree).
3.7 Method of Data Analysis
To analyze the data, the study employs the Ordinary Least Squares (OLS) regression method. This method is appropriate because it offers simple and effective parameter estimation and requires minimal computational resources. The OLS approach will help identify the relationship between CSR activities and organizational performance, and it will provide insight into how CSR influences various performance indicators for Access Bank.

3.8 Historical Background of the Case study

Access Bank was founded in 1989 in Nigeria as a commercial bank and is headquartered in Lagos. Initially, it was known as Access Bank Limited and started operations with the aim of providing banking services to individuals, businesses, and corporate clients. Over time, it grew to become one of the largest and most recognized financial institutions in Nigeria.

The bank's primary focus has always been on offering innovative and customer-centric financial services, which include retail, corporate, investment, and business banking. Access Bank quickly expanded its operations and customer base by leveraging technology and strategic business partnerships.

Key Milestones:

· 1998: Access Bank became a publicly listed company on the Nigerian Stock Exchange (NSE), marking its entry into the capital market.

· 2002: The bank achieved a major milestone with the introduction of electronic banking, making banking more convenient for customers through the use of ATMs, internet banking, and mobile banking platforms.

· 2011: A significant milestone in Access Bank’s expansion came with the acquisition of Intercontinental Bank, one of the largest banks in Nigeria at the time. This merger significantly increased the bank's assets, branches, and market share, making it one of Nigeria's top financial institutions.

· 2013-2014: Access Bank undertook a massive transformation, focusing on improving corporate governance, risk management, and customer service. This period also saw the bank expand its footprint beyond Nigeria, reaching other African countries, such as Ghana, Zambia, and Rwanda.

· 2018: Access Bank further expanded internationally by acquiring Transnational Bank in Kenya, marking its deeper penetration into East Africa.

· 2020: In a major strategic move, Access Bank acquired Diamond Bank in one of the largest mergers in Nigerian banking history. This strengthened its position in both the retail and digital banking sectors.

Growth and Achievements:

Access Bank has grown significantly over the years in terms of assets, customer base, and market capitalization. The bank has consistently been ranked among Nigeria’s top banks and has expanded its services internationally, becoming one of Africa's leading banks.
The bank is recognized for its focus on sustainability, corporate social responsibility (CSR), and promoting financial inclusion. It has been involved in several CSR initiatives across education, healthcare, and environmental sustainability. Access Bank also launched the Access Bank Green Bond in 2017 to promote environmental sustainability, making it one of the few banks in Nigeria to actively promote green financing.

Today:

Access Bank operates a vast network of branches and ATMs across Nigeria and several countries in Africa, with its services spanning across corporate, retail, and digital banking. The bank has maintained a strong commitment to innovation, customer service, and economic development, establishing itself as a key player in both the Nigerian and African banking sectors.

Through its consistent focus on growth, innovation, and sustainability, Access Bank continues to shape the future of banking in Nigeria and beyond.

CHAPTER FOUR 



DATE PRESENTATION ANALYSIS AND DISCUSSION

4.1
INTRODUCTION 


This section provide the data use in the study. The data are in relations to the variable under consideration. The variables are profit after tax (PAT) and corporate social responsibilities (CSR). The data are presented in the table 4.1 below:

TABLE 4.1
ANNUAL REPORT OF ACCESS BANK OF NIGERIA PLC  

	BANK
	YEAR
	PROFIT AFTER TAX (N 000000)
	INVESTMENT IN CSR (000000)

	FIRST 
	2020
	16053
	437500

	
	2021
	18355
	612700

	
	2022
	30473
	1014200

	
	2023
	35074
	1620000

	
	2024
	26936
	461740


Source: annual report of (First Bank of Nig) (2021– 2024)

4.2.2.
STATISTICAL RESULT 


The descriptive statistics depicts the mean and standard deviation for each of the variable used. Profit after tax is corporate social responsibilities. The descriptive statistic is presented in the table 4.2 below 

TABLE 4.2 
DESCRIPTIVE STATISTICS OF THE DATA  

	
	N
	MINIMUM
	MAXIMUM
	MEAN
	STD DEVIATION

	PAT
	5
	16053
	
	25378.200
	8041.7187

	CSR
	5
	437500
	35074.00
	829228.00
	498727.78

	ULAID N
	
	
	1620000
	
	

	(Listwise)
	
	
	
	
	


Source: SPSS Output, 2025.

The result above display the mean and standard deviation for j; the variable. The ranges for the variable were also provided profit after tax is having the minimum value of 16053.00 and a maximum value of 35074 with an average value of 25378.2000 while standard deviation is 8041.7180. The same goes for corporate social responsibility.

A.
Correlation Analysis


The table 4.3 below presents the correlation result on profit after tax and corporate social responsibility of the banks. It gives the degree of correlation and direct of relationship. 

TABLE 4.3
CORRELATIONS ANALYSIS 
	
	PAT
	CSR

	Pearson Correlation 
	1
	.823

	PAT Sig (2 tailed)
	
	.087

	N
	5
	5

	Person 
	823
	1

	Correlation
	
	

	CSR sig (2 tailed)
	087
	

	N 
	5
	5


Source: Computer printout using SPSS software, 2025.

The result shows that there is a strong positive relationship between profit after tax and corporate social responsibility at 1% significance with correction co-efficient of 0.823 


This means corporate social responsibility contribute positively to bank’s profit. 

B.
REGRESSION RESULT


This section discussion the regression result of the effect of corporate social responsibility on the performance of banks. The results are presented in the tables below; 
4.3
SUMMARY OF FINDINGS  

TABLE 4.4 MODEL SUMMARY 

	Model
	R
	R square
	Adjusted Square R
	Std. Error of the Estimate 

	1
	823a
	678
	571
	5268.19032


a. Predictor: (constant) CSR

b. Dependent variable: PAT 
   

TABLE 4.5 ANOVA

	Model
	Sum of Squares
	DF
	Means Square
	F
	sig

	Regression 
	17541571.150
	1
	175415471.150
	6.320
	0876

	Residual 
	83261487.650
	3
	27753829.2171
	
	

	Total 
	258676958.800
	4
	
	
	


Source: Result of ANOVA OUTPUT 

a. Variable: PAT

b. Predictor: (constant) CSR

       TABLE 4.6 COEFFICIENTS 

	Model
	Unstandardized
	Standardized
	T 
	sig

	
	Coefficients
	Std Error
	Coefficient Beta
	
	

	1 (Constant)
	14367.510.135
	4973.160
	
	2.889
	.683

	
	
	.005
	.823
	2.514
	0.87


C.
Dependant variable: PAT

Table 4.4, 4.5, and 4.6 present the model summary, ANOVA, and coefficients of regression respectively.

From Table 4.4, the results indicate that the coefficient of determination, represented by the adjusted R², is 0.678. This implies that approximately 67.8% of the total variation in the performance of Access Bank, as measured by Profit After Tax (PAT), can be explained by the independent variables in the model. Furthermore, a 1% change in these variables is expected to result in a 67.8% increase in PAT, demonstrating a strong relationship between CSR initiatives and financial performance.

Table 4.5 illustrates the overall fitness of the model. The F-statistic, which is reported as 6.320, is significant at the 1% level, indicating that the model fits the data well. This supports the hypothesis that CSR has a measurable impact on the organizational performance of Access Bank.

Based on these findings, it is recommended that a policy framework for CSR be developed and enforced by the Nigerian government. Such a framework should ensure that organizations, especially profitable ones like Access Bank, prioritize CSR in their operations. The government could implement regulatory mechanisms and establish institutions for monitoring CSR compliance, which would foster a more responsible corporate culture in the Nigerian banking sector.

Additionally, attention should be paid to social accounting and the social costs associated with CSR activities. By doing so, banks and other corporations in Nigeria can enhance their reputation, strengthen their financial performance, and contribute to sustainable development.

CHAPTER FIVE

SUMMARY, CONCLUSIONS AND RECOMMENDATIONS 

5.1
SUMMARY 


This study seeks to explore how Corporate Social Responsibility (CSR) impacts the profitability and performance of Nigerian banks, specifically focusing on Access Bank in Ilorin. The research is designed to investigate the relationship between CSR and corporate performance by analyzing the financial statements of Access Bank over a five-year period (2010-2014). The objective is to establish whether CSR practices positively influence the bank’s profitability and, in turn, contribute to the broader knowledge base on CSR in the Nigerian banking sector.

The study presents a thorough literature review, emphasizing the importance of CSR investments in fostering strong relationships with stakeholders and improving the bank’s public image. The literature suggests that CSR activities play a crucial role in enhancing both financial performance and the bank's social license to operate within its community.

The research methodology employed for this study includes the testing of hypotheses through statistical tools to measure the correlation between CSR initiatives and financial performance. The findings reveal a significant positive relationship between CSR and Access Bank’s profitability, indicating that CSR is a valuable contributor to the bank’s overall performance in Nigeria.

2.2 Conclusion

This study concludes that CSR is instrumental in fostering a healthy society and business environment in Nigeria. By contributing to social causes and addressing environmental issues, businesses not only fulfill their ethical responsibilities but also enhance their long-term sustainability. Access Bank’s CSR efforts, particularly in addressing environmental challenges and contributing to community welfare, reflect the positive impacts of responsible corporate practices.

A company’s success is intertwined with the well-being of the society in which it operates. No organization can thrive in a deteriorating environment. CSR is not a new concept for the banking industry; while profit maximization remains the core objective of any bank, it is clear that socially responsible actions strengthen the bank's image, increase customer loyalty, and attract more business.

Most banks in Nigeria, including Access Bank, have well-defined CSR policies aligned with regulatory standards. These policies are not only in compliance with government regulations but also enhance the bank’s goodwill, positioning them ahead of competitors through increased patronage from socially conscious customers. CSR significantly contributes to societal development, adding to the infrastructure and social welfare of the communities served by the banks. Access Bank, like other institutions in the banking sector, engages in a wide range of social initiatives, from sponsoring educational programs to supporting community development projects.

However, there is a need for better collaboration within the banking sector to pool resources for larger-scale CSR projects, such as road construction and educational infrastructure development, which require substantial investment and coordination.

5.3 Recommendations

While CSR is gaining traction in Nigeria, many organizations, including banks, have not fully embraced its potential, which affects their long-term survival and performance. Based on the findings of this research, the following recommendations are offered to enhance the CSR practices of banks in Nigeria:

· Policy Framework for CSR: The government should create a comprehensive policy framework for CSR, setting clear guidelines and ensuring strict compliance. This will help institutionalize CSR practices across industries, particularly in the banking sector.

· Percentage of Profit Allocation: The government should mandate that banks allocate a specified percentage of their profits to CSR initiatives. This will encourage banks to prioritize social causes, ensuring that they contribute meaningfully to societal development.

· Environmental Responsibility: It should be mandated that all companies, especially in the banking sector, take responsibility for the environmental impact of their operations. Banks should take steps to eliminate pollution and contribute to sustainable environmental practices.

· Social Problems as Business Opportunities: The banking sector should view societal challenges as opportunities for innovation and growth. By addressing issues such as infrastructure deficits and social inequality, banks can unlock new avenues for business growth while making a positive impact on society.

· Collaborative CSR Efforts: Banks should collaborate more effectively to tackle large-scale CSR initiatives, especially those requiring significant capital investment. Joint efforts in areas like road infrastructure and school building can maximize the impact of CSR activities.

By enhancing CSR engagement, Nigerian banks can not only improve their performance but also contribute to a more sustainable and equitable society.
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