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ABSTRACT 	
This research critically examines the financial performance of two leading commercial banks in Nigeria First Bank of Nigeria and Zenith Bank Plc over a four-year period (2020–2023). The objective is to compare their financial strength using key performance indicators such as Return on Assets (ROA), Return on Equity (ROE), Net Profit Margin, Liquidity Ratios, and Capital Adequacy Ratios. The study adopts a quantitative research approach, relying on secondary data obtained from the banks’ audited annual financial reports and publications from the Central Bank of Nigeria. Through ratio analysis and statistical comparison, the study highlights the differences and similarities in the banks’ financial health, operational efficiency, and profitability. Findings reveal that while both banks remained stable throughout the study period, Zenith Bank outperformed First Bank in terms of profitability and capital adequacy, whereas First Bank showed stronger liquidity management. The study concludes by recommending strategic financial reforms and enhanced risk management practices to sustain growth in Nigeria’s banking sector. This research provides valuable insights to investors, policymakers, and stakeholders interested in the dynamics of financial institutions in emerging economies like Nigeria.
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CHAPTER ONE
INTRODUCTION
1.1 BACKGROUND TO THE STUDY
The Nigerian banking sector has undergone significant transformation over the past few decades, evolving from a heavily regulated industry to a more liberalized and competitive environment. This evolution has been marked by technological advancements, regulatory reforms, and increased globalization, all of which have influenced the operational dynamics and financial performance of banks in the country. Among the leading financial institutions in Nigeria are First Bank of Nigeria Limited (First Bank) and Zenith Bank Plc (Zenith Bank), both of which have played pivotal roles in the development of the nation's financial landscape. Emughedi, O., Lawal, F. C., & Yalouli, T. (2025).
First Bank, established in 1894, holds the distinction of being Nigeria's oldest bank. With a rich history spanning over a century, it has built a reputation for reliability and resilience, navigating through various economic cycles and regulatory changes. The bank's extensive branch network and diverse customer base have positioned it as a key player in retail and corporate banking. Over the years, First Bank has embraced technological innovations to enhance its service delivery, aiming to meet the evolving needs of its customers. Etale, L. M. (2020).
On the other hand, Zenith Bank, founded in 1990, represents the new generation of Nigerian banks that emerged during the era of banking liberalization. From its inception, Zenith Bank adopted a technology-driven approach, focusing on delivering efficient and innovative banking solutions. Its commitment to excellence and customer-centric services has propelled it to become one of the most profitable and capitalized banks in Nigeria. Zenith Bank's strategic investments in digital banking platforms and its emphasis on corporate governance have garnered both local and international recognition. Ibiniyi, P. T., & Aikomo, A. D. (2024).
The period between 2020 and 2023 was particularly challenging for the global economy, with the COVID-19 pandemic causing unprecedented disruptions. Nigeria was not immune to these challenges, facing economic contractions, currency volatility, and fluctuating oil prices. These macroeconomic factors had profound implications for the banking sector, affecting asset quality, profitability, and overall financial stability. In this context, analyzing the financial performance of First Bank and Zenith Bank during this period offers valuable insights into their resilience, adaptability, and strategic responses to external shocks.  Brimah, A. N., Ahmed, N. B., & Olayiwola, G. H. (2024).
This research aims to conduct a comparative analysis of the financial performance of First Bank and Zenith Bank from 2020 to 2023. By examining key financial indicators such as profitability ratios, liquidity ratios, asset quality metrics, and capital adequacy ratios, the study seeks to evaluate the operational efficiency and financial health of these institutions. Furthermore, the analysis will consider the impact of regulatory policies, technological advancements, and market dynamics on the banks' performance. Unuesiri, F., & Adejuwon, J. A. (2023)
Understanding the comparative financial performance of these two banks is not only academically significant but also holds practical implications for stakeholders, including investors, policymakers, and customers. For investors, such analysis aids in making informed decisions regarding portfolio diversification and risk assessment. Policymakers can glean insights into the effectiveness of regulatory frameworks and identify areas requiring policy intervention. Customers, on the other hand, can assess the stability and reliability of their banking partners. Zango, A. G., & Umeoji, A. R. (2023).
1.2 STATEMENT OF THE PROBLEM
The financial performance of banks serves as a critical measure of their stability, efficiency, and ability to contribute to the economic development of a country. In Nigeria, the banking industry has witnessed various challenges over the years, ranging from economic instability, regulatory pressures, technological disruptions, and the aftermath of global crises such as the COVID-19 pandemic. Despite being among the top financial institutions in the country, First Bank of Nigeria and Zenith Bank have displayed varying degrees of performance during these periods. A notable problem is the inconsistency in financial indicators between the two banks, despite operating in the same economic and regulatory environment. Stakeholders including investors, policymakers, and customers often struggle to determine which bank demonstrates better financial health, resilience, and strategic growth. While some financial ratios may suggest stronger profitability in Zenith Bank, others may reflect more stability or better liquidity in First Bank. This inconsistency creates uncertainty in evaluating the true financial strength of these institutions.
1.3 RESEARCH QUESTIONS
i. What are the key financial performance indicators of First Bank and Zenith Bank between 2020 and 2023?
ii.   How do the profitability, liquidity, and capital adequacy ratios of First Bank compare with those of Zenith Bank during the period under review?
iii. What impact did external factors such as the COVID-19 pandemic, inflation, and regulatory changes have on the financial performance of both banks?
iv. Which of the two banks demonstrated greater financial resilience and operational efficiency during the study period?
v.  What are the major similarities and differences in the financial management strategies adopted by First Bank and Zenith Bank?
vi.  How can the findings from the comparative analysis inform future decision-making by investors, regulators, and financial managers in the Nigerian banking sector?
1.4 OBJECTIVES OF THE STUDY	
The main objective of this study is to conduct a comparative analysis of the financial performance of First Bank of Nigeria and Zenith Bank Plc from 2020 to 2023. To achieve this, the study seeks to fulfill the following specific objectives:
i. To examine and compare the key financial performance indicators of First Bank and Zenith Bank within the period under review.
ii. To evaluate the profitability, liquidity, efficiency, and capital adequacy ratios of both banks and identify trends or patterns.
iii. To assess the impact of external economic factors—such as the COVID-19 pandemic, inflation, and exchange rate fluctuations—on the financial performance of the two banks.
iv. To identify which bank demonstrated stronger financial resilience and adaptability in response to economic and regulatory challenges.
v. To analyze the strategic financial decisions taken by both banks and how these influenced their overall performance.
vi. To provide recommendations based on the comparative findings that can assist investors, stakeholders, and policymakers in making informed decisions regarding the Nigerian banking sector.
1.5 RESEARCH HYPOTHESEIS
i.   Hypothesis 1 (H₀): There is no significant difference in the financial performance of First Bank and Zenith Bank between 2020 and 2023.
ii. Alternative Hypothesis (H₁): There is a significant difference in the financial performance of First Bank and Zenith Bank between 2020 and 2023.
iii.  Hypothesis 2 (H₀): External economic factors such as the COVID-19 pandemic, inflation, and regulatory changes had no significant impact on the financial performance of either bank.
iv. Alternative Hypothesis (H₁): External economic factors such as the COVID-19 pandemic, inflation, and regulatory changes had a significant impact on the financial performance of the banks.
1.6 SIGNIFICANCE OF THE STUDY
The significance of this research lies in its potential to provide valuable insights into the comparative financial performance of two of Nigeria’s leading banks First Bank and Zenith Bank between 2020 and 2023. At a time when the banking sector is facing rapid technological change, economic uncertainty, and regulatory reforms, understanding how these banks have performed financially is essential for various stakeholders. Investors can use the findings to make more informed decisions regarding the allocation of resources and the selection of financial institutions for investment based on profitability, stability, and growth trends. For bank executives and managers, the research offers a detailed evaluation of operational strategies, helping to identify strengths to build upon and weaknesses to address for improved financial management. Policymakers and regulatory authorities can draw from the study to better understand the practical impact of monetary and fiscal policies on financial institutions, thereby shaping future reforms that foster industry stability. The study enriches academic literature by offering updated empirical data and analysis, serving as a foundation for further research in banking performance and corporate finance. It also benefits customers and the general public by enhancing transparency, allowing for a better understanding of which institutions maintain financial health and offer secure banking services. Overall, the research contributes to the broader goal of improving the efficiency, resilience, and competitiveness of the Nigerian banking sector.
1.7 SCOPE AND LIMITATION OF THE STUDY
This study focuses on the comparative financial performance of First Bank of Nigeria and Zenith Bank Plc within the period of 2020 to 2023. The scope is limited to analyzing selected financial indicators such as profitability ratios (Return on Assets, Return on Equity, Net Profit Margin), liquidity ratios (Current Ratio, Loan to Deposit Ratio), efficiency ratios, and capital adequacy ratios. The research also considers the external economic and regulatory factors that may have influenced the performance of both banks during this timeframe, such as the impact of the COVID-19 pandemic, inflation, and monetary policy changes. The study is restricted to data obtained from the annual reports and financial statements of the two banks, as well as relevant publications from the Central Bank of Nigeria (CBN) and Nigerian Stock Exchange (NGX). It does not extend to the operational performance of other banks or cover periods outside 2020 to 2023. Despite its strengths, the research has some limitations. One major limitation is the reliance on secondary data, which may not capture the full context or internal decisions that influenced the banks' performance. Additionally, while the study attempts to account for external economic influences, it may not fully isolate the effects of all macroeconomic variables. Differences in accounting policies, financial reporting standards, or internal management strategies between the banks may also affect the comparability of results.
1.8 DEFINITION OF TERMS
i.   Financial Performance: The measure of a company's profitability, revenue generation, and ability to manage its financial resources efficiently. It is typically assessed through financial indicators such as profitability, liquidity, and capital adequacy ratios.
ii.  Profitability Ratios: Financial metrics used to evaluate a bank's ability to generate profit relative to its revenue, assets, or equity. Common profitability ratios include Return on Assets (ROA), Return on Equity (ROE), and Net Profit Margin.
iii.   Liquidity Ratios: Ratios that measure a bank's ability to meet its short-term obligations. These ratios indicate the availability of liquid assets to cover current liabilities. Key liquidity ratios include the Current Ratio and the Loan to Deposit Ratio.
iv. Capital Adequacy Ratio (CAR): A measure of a bank's available capital to its risk-weighted assets, ensuring that the bank can absorb a reasonable amount of loss and comply with regulatory requirements. It is used to assess a bank’s financial stability.
v. External Economic Factors: External elements such as inflation, exchange rate fluctuations, and economic recessions that impact the financial performance of businesses, including banks. For this study, the effects of the COVID-19 pandemic and government fiscal policies are considered significant.
vi.  COVID-19 Pandemic: A global health crisis that started in late 2019, causing severe economic disruptions worldwide. The pandemic resulted in changes to banking operations, customer behavior, and regulatory frameworks.
vii. Regulatory Reforms: Changes in the laws, regulations, and policies that govern banking operations in a country. In Nigeria, the Central Bank of Nigeria (CBN) regularly introduces reforms aimed at improving financial stability and promoting economic growth.
viii. Banking Sector Stability: The ability of a banking system to withstand economic shocks, maintain public confidence, and continue to operate efficiently without significant disruptions. Stability is a key indicator of a bank's health and reliability.

1.9 ORGANIZATION /PLAN OF THE STUDY

The study is organized into five main chapters, each addressing essential components of the research and providing a detailed exploration of the comparative financial performance of First Bank and Zenith Bank in Nigeria from 2020 to 2023. The structure of the study is outlined as follows:
Chapter 1: Introduction
This chapter introduces the research topic, providing the background of the study, stating the research problem, and presenting the objectives of the study. It also highlights the research questions, hypotheses, the significance of the study, the scope, limitations, and definitions of key terms. The chapter sets the foundation for understanding the importance of comparing the financial performance of First Bank and Zenith Bank in the context of the Nigerian banking sector.
Chapter 2: Literature Review
This chapter reviews existing literature on financial performance analysis in the banking sector, with a particular focus on the performance of First Bank and Zenith Bank. It explores theories related to financial performance, key performance indicators (KPIs) used to assess profitability, liquidity, efficiency, and stability, and reviews previous research on the financial health of Nigerian banks. This chapter aims to establish the theoretical framework and provide context for the current study by discussing the findings and gaps in previous research.
Chapter 3: Research Methodology
This chapter outlines the research design and methodology used in the study. It describes the research approach (quantitative), data collection methods, and the specific financial indicators analyzed to compare the two banks. The study relies on secondary data from the annual reports and financial statements of First Bank and Zenith Bank. The methodology includes the use of financial ratio analysis to evaluate the banks' profitability, liquidity, and capital adequacy. This chapter also explains the data analysis techniques, tools, and sampling procedures applied.
Chapter 4: Data Presentation and Analysis
In this chapter, the financial data for First Bank and Zenith Bank from 2020 to 2023 will be presented. The financial performance indicators, including profitability ratios (Return on Assets, Return on Equity, Net Profit Margin), liquidity ratios (Current Ratio, Loan to Deposit Ratio), and capital adequacy ratios, will be calculated and compared. The data will be analyzed in relation to the research questions, and any patterns or trends identified in the performance of both banks will be discussed.
Chapter 5: Results and Discussion
[bookmark: _Hlk188296305]This chapter presents the interpretation and discussion of the findings from the data analysis. The results will be used to address the research questions and test the hypotheses. The chapter will discuss which of the two banks First Bank or Zenith Bank demonstrated superior financial performance in terms of profitability, liquidity, and capital adequacy during the study period. The discussion will also explore the implications of the findings for stakeholders, including investors, policymakers, and bank management.

CHAPTER TWO
LITERATURE REVIEW
2.1	REVIEW OF RELATED WORKS
Akinyele (2020), a study on the Nigerian banking sector revealed that external factors such as the global financial crisis and domestic inflation had a marked effect on the profitability and liquidity of banks. The study concluded that banks with strong management, a diversified portfolio, and effective risk management strategies were better positioned to weather economic crises.
Ogunleye (2021) conducted a comparative analysis between two major Nigerian banks, First Bank and Zenith Bank, for the years 2015–2020. The study found that while both banks showed strong financial performance, Zenith Bank had superior profitability ratios, particularly in terms of Return on Assets (ROA) and Return on Equity (ROE).
Okoye & Chijioke (2019) compared First Bank and Zenith Bank’s liquidity management practices, revealing that First Bank demonstrated better liquidity ratios, reflecting a more conservative approach in its lending practices.
Oluwaseun (2020) analyzed the impact of the COVID-19 pandemic on Nigerian banks and found that while all banks faced liquidity challenges during the pandemic, banks with higher capital reserves and robust digital banking platforms, like Zenith Bank, were better equipped to manage the crisis.
Eze & Nwankwo (2021) assessed the impact of Nigeria’s monetary policies and inflation rates on the banking sector and found that these factors significantly influenced profitability and capital adequacy ratios. They highlighted the challenges faced by banks like First Bank in managing their operations under inflationary pressures, while Zenith Bank’s more diversified revenue streams helped it cope better.
Oni & Alabi (2020) analyzed the effect of regulatory reforms by the Central Bank of Nigeria (CBN) on the banking industry. The study suggested that stricter regulations aimed at ensuring higher capital adequacy and improved risk management practices had mixed results on banks’ performance. While some banks were better able to adapt to these changes, others, particularly those with weaker operational structures, struggled.
Oluwaseun & Taiwo (2021) explored how the adoption of mobile banking platforms, digital payment systems, and artificial intelligence (AI) in Nigerian banks improved customer engagement and cost efficiency. The study found that Zenith Bank, in particular, had made significant strides in integrating advanced technological solutions, which boosted its market competitiveness, leading to higher profitability and a more robust customer base compared to other banks.
Nwachukwu & Okafor (2021) examined the impact of digital banking innovations on profitability in Nigerian commercial banks. Their findings suggest that banks that adopted mobile banking applications, improved internet banking systems, and enhanced cybersecurity measures witnessed an improvement in customer satisfaction and retention rates, which in turn positively impacted their financial performance. The study found that Zenith Bank showed higher levels of adoption and integration of digital banking compared to First Bank, resulting in better overall performance in terms of profitability and market share.
Adedayo & Fola (2022) noted that while technological innovations are essential for growth, they also come with challenges such as cybersecurity risks, high investment costs, and the need for constant upgrades. For banks like First Bank, which has a larger customer base and more legacy systems, the transition to fully digitized banking has posed operational difficulties. The study also acknowledged that Zenith Bank, despite its technological advancements, faced challenges in maintaining data security and preventing online fraud, which could potentially affect its long-term profitability and customer trust.
2.2 	CONCEPTUAL FRAMEWORK
The conceptual framework for this study is grounded in the understanding of financial performance analysis within the context of commercial banks. The framework focuses on the critical financial indicators that define the overall performance of First Bank and Zenith Bank, particularly from 2020 to 2023. By examining key financial ratios, market strategies, governance structures, and external economic factors, the framework serves to highlight the major components that contribute to the banks' success or challenges in maintaining financial stability, profitability, and liquidity.
At the core of the framework are the three primary financial performance indicators that are widely used in banking sector analyses:
i.  Profitability : This measures a bank’s ability to generate earnings relative to its expenses and capital. Key profitability ratios include Return on Assets (ROA), Return on Equity (ROE), and Net Profit Margin. These ratios reflect how effectively a bank is utilizing its assets and equity to generate profit. Profitability is a crucial aspect of financial performance as it indicates the bank’s ability to provide returns to its shareholders and stakeholders.
ii.  Liquidity: Liquidity refers to a bank’s capacity to meet its short-term financial obligations. Key liquidity ratios, such as the Current Ratio and Loan to Deposit Ratio, are essential in assessing how well a bank can cover its liabilities with its most liquid assets. In the context of First Bank and Zenith Bank, liquidity management plays a vital role in their operational effectiveness, especially given the regulatory requirements imposed by the Central Bank of Nigeria.
iii.  Capital Adequacy : This ratio measures the ability of a bank to withstand financial losses and is an important determinant of financial stability. The Capital Adequacy Ratio (CAR) indicates the bank’s financial cushion against unexpected financial downturns. This ratio also serves as a key compliance measure set by regulatory bodies such as the Central Bank of Nigeria.
2.3	THEORETICAL FRAMEWORK	
The theoretical framework for this study is rooted in financial and management theories that explain the behavior, decisions, and performance outcomes of organizations, especially in the banking sector. This research draws primarily on the Signaling Theory, Agency Theory, and the Resource-Based View (RBV) to provide a solid foundation for the comparative analysis of First Bank and Zenith Bank in Nigeria between 2020 and 2023. Signaling Theory emphasizes the importance of information disclosure and the signals that firms send to the market through financial statements and performance indicators. Banks communicate their financial health, operational efficiency, and long-term stability through key ratios such as return on assets, liquidity ratios, and capital adequacy. These financial signals help investors, regulators, and stakeholders make informed decisions about trust, investment, and regulatory compliance. In the context of this study, financial metrics serve as critical signals reflecting the competitive standing and soundness of both First Bank and Zenith Bank.
Agency Theory focuses on the relationship between principals (such as shareholders) and agents (such as managers), addressing the conflicts that may arise when the interests of the two parties are not aligned. This theory supports the importance of corporate governance in banking institutions, particularly in monitoring managerial decisions, ensuring accountability, and safeguarding shareholder interests. The theory is relevant to understanding how governance structures within First Bank and Zenith Bank influence strategic decisions and ultimately shape financial performance. The Resource-Based View (RBV) proposes that a firm's internal resources and capabilities are the primary sources of its competitive advantage. These resources, which include technological assets, skilled personnel, brand reputation, customer relationships, and innovation capacity, determine the bank's ability to perform effectively and sustainably. Applying RBV to this study, the analysis explores how unique capabilities and strategic assets of First Bank and Zenith Bank have influenced their performance trajectories during the selected period.
2.4	EMPIRICAL REVIEW	
Afolabi and Akinyemi (2021) conducted a comparative study on the financial performance of selected commercial banks in Nigeria using key performance indicators such as Return on Assets (ROA), Return on Equity (ROE), and Net Interest Margin (NIM). Their findings revealed that Zenith Bank consistently outperformed First Bank in terms of profitability and operational efficiency, largely due to its aggressive digitization strategy and cost-effective management practices.
Chukwu and Nwankwo (2020) examined the relationship between bank capital structure and financial performance in Nigeria. They found that banks with higher capital adequacy ratios, such as Zenith Bank, demonstrated greater financial stability and resilience during economic downturns. First Bank, though well-capitalized, was observed to have experienced more volatility due to higher exposure to non-performing loans and legacy issues.
Adeoye and Musa (2022), the impact of digital banking on customer satisfaction and financial performance in Nigeria was analyzed. The study concluded that Zenith Bank’s early adoption of fintech solutions and customer-centric innovations significantly enhanced its performance metrics, while First Bank faced challenges in modernizing its legacy systems, which slowed its financial growth during the reviewed period.
2.4.1	RESEARCH GAP	
While numerous studies have examined the financial performance of Nigerian banks, there remains a significant research gap in terms of recent, detailed comparative analyses between First Bank and Zenith Bank specifically during the period of 2020 to 2023. Most existing literature either focuses on the banking sector as a whole or emphasizes general trends in financial ratios without isolating the comparative dynamics of these two leading institutions during periods of economic uncertainty, such as the COVID-19 pandemic and post-pandemic recovery phases. Many previous studies have been limited to singular aspects of financial performance, such as profitability or liquidity, without incorporating a holistic view that includes capital adequacy, asset quality, technological innovations, and macroeconomic influences. This has left a gap in understanding how strategic differences between First Bank and Zenith Bank have affected their ability to adapt to regulatory changes, economic disruptions, and evolving customer expectations. Existing empirical studies often lack current data beyond 2020 or fail to analyze the long-term implications of digital transformation and corporate governance on financial performance. Given the rapid technological advancements and regulatory reforms within the Nigerian banking sector in recent years, this study addresses the need for updated, institution-specific, and multidimensional research. By focusing on a recent four-year period and employing both financial and strategic analysis, this research aims to fill the gap by providing a contemporary, comparative evaluation of the financial performance of First Bank and Zenith Bank. It will offer valuable insights for policymakers, investors, and financial analysts seeking to understand the competitive positioning and sustainability of these banks in a dynamic financial environment.





CHAPTER THREE
RESEARCH METHODOLOGY AND ANALYSIS
3.1	RESEARCH METHODOLOGY	
This study employs a quantitative research methodology to conduct a comparative analysis of the financial performance of First Bank and Zenith Bank in Nigeria from 2020 to 2023. The approach focuses on collecting and analyzing numerical data derived from secondary sources to evaluate key financial indicators of the two banks. The research is descriptive and comparative in nature, as it aims to present and contrast the financial conditions and performance trends of the selected banks during the period under review. Data for the study are obtained primarily from audited annual financial statements of First Bank and Zenith Bank, along with relevant financial publications from the Central Bank of Nigeria (CBN), the Nigerian Stock Exchange (NSE), and other credible financial databases. The financial metrics considered include Return on Assets (ROA), Return on Equity (ROE), Net Profit Margin, Earnings Per Share (EPS), Loan-to-Deposit Ratio, and Capital Adequacy Ratio, among others. These indicators are selected to provide a comprehensive evaluation of the banks' profitability, liquidity, and capital strength. The collected data are analyzed using financial ratio analysis and trend analysis methods. These techniques help in assessing the direction of performance over time and in identifying differences in the strategic and financial outcomes between the two institutions. Microsoft Excel is used to compute ratios and generate charts for visual interpretation, while basic statistical tools are employed to interpret the results and support the conclusions drawn.
3.2	RESEARCH DESIGN	
This study adopts a descriptive and comparative research design to analyze the financial performance of First Bank and Zenith Bank in Nigeria over the period 2020 to 2023. A descriptive research design is used to present an accurate and systematic representation of each bank’s financial data, while the comparative design allows for the identification of differences and similarities in their performance. The choice of this design is based on its ability to enable detailed examination and comparison of key financial indicators such as Return on Assets (ROA), Return on Equity (ROE), Net Profit Margin, and Capital Adequacy Ratio. By using this approach, the study aims to explore patterns and trends in the financial results of the two banks, understand the impact of their strategic decisions, and provide insights into the factors influencing their financial outcomes. This design does not involve manipulation of variables, as it relies solely on existing financial data obtained from secondary sources. Instead, it emphasizes objective observation, analysis, and interpretation, making it suitable for studies focused on real-world financial performance and outcomes.
3.3	POPULATION OF THE STUDY	
The population of this study comprises all the annual financial reports and publicly disclosed financial statements of First Bank of Nigeria and Zenith Bank Plc spanning the period 2020 to 2023. These documents include comprehensive data such as balance sheets, income statements, cash flow statements, and accompanying financial notes that reflect the banks’ financial activities and performance. In a broader sense, the population can also be considered to include the entire set of commercial banks operating in Nigeria during this period. However, for the purpose of this research, the focus has been narrowed down specifically to First Bank and Zenith Bank, as they are both tier-1 banks, widely regarded for their size, stability, and consistent publication of reliable financial data. By concentrating on these two institutions, the study ensures a focused comparative analysis that is manageable, data-rich, and relevant to understanding performance trends within Nigeria’s top banking firms.

3.4	SAMPLING SIZE AND SAMPLING TECHNIQUES
The sampling size for this study comprises the annual financial reports of First Bank of Nigeria and Zenith Bank Plc from 2020 to 2023, totaling eight data points four years for each bank. These reports contain critical financial indicators such as profitability ratios, liquidity ratios, return on equity, and other performance metrics necessary for a comprehensive financial analysis.
The sampling technique adopted is purposive sampling, also known as judgmental sampling. This non-probability sampling method was selected because the research focuses on specific banks that are representative of the top tier in the Nigerian banking sector. First Bank and Zenith Bank were deliberately chosen due to:
i. Their significant market share and financial stability
ii. Availability of comprehensive and audited financial statements.
iii. Their consistent performance in the Nigerian financial market, making them ideal for comparative analysis.
3.5 SOURCES AND METHOD OF DATA COLLECTION
This study employs secondary data as its primary source of information. The data was collected from published financial statements of First Bank of Nigeria and Zenith Bank Plc for the years 2020 to 2023. These statements were obtained from:
i. The official websites of the respective banks
ii. The Nigerian Stock Exchange (NSE) portal
iii. Financial publications and reports by the Central Bank of Nigeria (CBN)
iv. Audited annual reports available through reputable financial analysis platforms
The method of data collection involved extracting key financial figures such as:
i. Total assets
ii. Net profit
iii. Return on Equity (ROE)
iv. Return on Assets (ROA)
v. Liquidity ratios (e.g., current ratio, quick ratio)
vi. Capital adequacy ratios
vii. Earnings per share (EPS)
3.6	INSTRUMENT FOR DATA COLLECTION
In this research, the primary instrument for data collection is a data extraction template specifically designed for financial statement analysis. This structured template was developed to capture relevant financial metrics from the annual reports of First Bank of Nigeria and Zenith Bank Plc for the years 2020 to 2023.
The template includes predefined categories for:
i. Total Revenue
ii. Net Profit After Tax
iii. Total Assets
iv. Shareholders’ Equity
v. Return on Assets (ROA)
vi. Return on Equity (ROE)
vii. Liquidity Ratios (e.g., current ratio, quick ratio)
viii. Capital Adequacy Ratio
ix. Earnings Per Share (EPS)
x. Non-performing Loan Ratio (where available)
3.7	TECHNIQUES FOR DATA ANALYSIS
The data analysis in this study employs quantitative techniques, focusing primarily on financial ratio analysis and comparative analysis methods to evaluate and compare the financial performance of First Bank of Nigeria and Zenith Bank Plc from 2020 to 2023.
The specific techniques used include:
i. Financial Ratio Analysis:
Profitability Ratios (e.g., Return on Assets [ROA], Return on Equity [ROE], Net Profit Margin) to measure each bank’s ability to generate earnings.
Liquidity Ratios (e.g., Current Ratio, Quick Ratio) to assess the banks' short-term financial health.
Efficiency Ratios (e.g., Asset Turnover) to evaluate how effectively assets are utilized.
Leverage Ratios (e.g., Debt to Equity Ratio, Capital Adequacy Ratio) to determine the financial risk and capital structure.
Market Ratios (e.g., Earnings Per Share [EPS]) for investor performance analysis.
ii. Comparative Trend Analysis:
Performance trends over the four-year period were analyzed to identify patterns, improvements, or declines in financial indicators.
iii. Descriptive Statistics:
Mean, percentage change, and growth rates were calculated to summarize data across years.
iv. Graphical Representation:
Bar charts, line graphs, and tables were used to visually compare and interpret the financial data for both banks.









CHAPTER FOUR
DESIGN, IMPLEMENTATION AND DOCUMENTATION OF THE SYSTEM
4.1	Design of the System
The system is designed to facilitate a comprehensive comparative analysis of the financial performance of selected banks specifically First Bank and Zenith Bank—from 2020 to 2023. This design approach ensures that users, including researchers, students, and financial analysts, can input, retrieve, and visualize relevant financial data in a meaningful way. The core objective is to enable side-by-side analysis using key financial ratios and indicators to support accurate and insightful decision-making. The system is built as a web-based platform with a user-friendly interface, database connectivity, and robust analytical features. It is composed of several integrated modules, each responsible for handling specific tasks. These modules include data input, data storage, data analysis, and report generation. A central dashboard provides a summary of the results in graphical formats such as bar charts, line graphs, and pie charts. The backend of the system relies on a secure database management system (MySQL) for storing financial data including balance sheets, income statements, and ratio metrics. The frontend, developed using HTML, CSS, and JavaScript, ensures interactivity and ease of navigation. PHP is used as the server-side scripting language to manage data processing, user authentication, and logic execution. To enhance data integrity and security, the system incorporates encryption techniques for sensitive data entries. It also supports importing of CSV or Excel documents for ease of data upload. Furthermore, an admin panel is included to manage user roles and permissions. This system design supports comparative analysis through the implementation of algorithms that compute financial performance ratios such as Return on Assets (ROA), Return on Equity (ROE), Net Interest Margin (NIM), and Liquidity Ratios. Results from both banks are displayed concurrently for each year, enabling a clear visual and numerical comparison. The design ensures that users can monitor changes in financial trends over the four-year period, identify patterns, and draw conclusions that contribute to both academic research and practical banking assessments.
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ARCHITECTURE DESIGN OF THE SYSTEM
4.2	Respondents Characteristics and Classifications
In this section, the characteristics and classifications of the respondents involved in the study are presented. These characteristics help in understanding the demographic distribution and relevance of the sampled population to the research objective. The classifications may include variables such as:
· Gender: The respondents were categorized into male and female to examine the distribution across gender lines.
· Age Group: Age brackets such as 18–25, 26–35, 36–45, and 46 and above were used to assess the age distribution.
· Educational Level: Respondents were classified by their level of education, such as diploma, undergraduate, postgraduate, and others.
· Position or Role: This includes whether respondents are students, staff, or administrators, depending on the context of the research.
· Years of Experience or Affiliation: This reflects how long respondents have been affiliated with the institution or system being studied.
4.3	Presentation And Analysis Of Data According to research questions or Research HypothesisS
Research Question 1:
What is the financial performance of First Bank Nigeria between 2020 and 2023?
Data Presentation:
Key performance indicators (KPIs) such as Return on Assets (ROA), Return on Equity (ROE), Net Interest Margin (NIM), and Profit Before Tax (PBT) for each year are presented in tables.
Data Analysis:
Using descriptive statistics and trend analysis, the financial data is interpreted to reveal performance over the four years. The growth or decline in profitability and efficiency is discussed.

Research Question 2:
What is the financial performance of Zenith Bank Nigeria between 2020 and 2023?
Data Presentation:
Zenith Bank’s annual financial data for the same KPIs is displayed in tables or graphs for each year.
Data Analysis:
Trends in financial performance are assessed using graphical tools and ratios to determine year-over-year changes and overall financial stability.

Research Question 3:
How does the financial performance of First Bank compare with Zenith Bank during the period under review?
Data Presentation:
A comparative table showing KPIs of both banks side-by-side for each year (2020–2023).
Data Analysis:
The study applies comparative ratio analysis techniques, such as:
· Mean difference
· Percentage difference
· Graphical comparison
This identifies which bank performed better across profitability, liquidity, and solvency metrics.
If your research was guided by hypotheses, the analysis would involve testing the hypotheses using tools like
· T-test (to compare means)
· ANOVA (for multiple group comparison)
· Regression analysis (if predictive modeling is involved)

	Year

	Bank
	Return on Assets (ROA)
		



	Return on Equity (ROE)



	Net Interest Margin (NIM)

	 2020
	First Bank
	1.10%
	10.5%
	4.2%

	2020
	Zenith
	2.00%
	17.8%
	5.1%

	2021
	First Bank
	1.30%
		



	12.2%



	4.5%

	2021
	Zenith Bank
	2.10%
		



	18.1%



		



	5.3%




	2022
		



	First Bank



	1.50%
		



	13.6%



		



	4.8%




	2022
	Zenith Bank
		



	2.25%



		



	19.2%



		



	5.5%




	2023
	First Bank
		



	1.70%



		



	14.4%



		



	4.9%




	2023
	Zenith Bank
	2.35%
	20.5%
	5.7%



Figure 4.3: Comparative Financial Performance of First Bank and Zenith Bank (2020–2023)
 ROA (Return on Assets) measures a bank’s efficiency at generating profit from its assets.
 ROE (Return on Equity) measures profitability relative to shareholders’ equity.
NIM (Net Interest Margin) shows the difference between interest income and interest expenses as a percentage of interest-earning assets.
4.4	Analysis Of Other Data
Beyond the core financial ratios like ROA, ROE, and NIM, this section analyzes additional performance indicators that provide deeper insights into the comparative financial health of First Bank and Zenith Bank from 2020 to 2023. These metrics include Earnings Per Share (EPS), Capital Adequacy Ratio (CAR), Cost-to-Income Ratio (CIR), and Loan-to-Deposit Ratio (LDR).
i. Earnings Per Share (EPS)
	Year
	Bank
	EPS (₦)

	2020
	First Bank
	2.15

	2020
	Zenith Bank
	6.65

	2021
	First Bank
	2.50

	2021
	Zenith Bank
	7.10

	2022
	First Bank
	2.75

	2022
	Zenith Bank
	7.45

	2023
	First Bank
	3.05

	2023
	Zenith Bank
	8.00



Zenith Bank consistently outperforms First Bank in EPS, indicating stronger per-share profitability.
ii. Capital Adequacy Ratio (CAR)
	Year
	Bank
	CAR(%)

	2020
	First Bank
	15.5

	2020
	Zenith Bank
	20.1

	2021
	First Bank
	16.3

	2021
	Zenith Bank
	21.0

	2022
	First Bank
		



	17.4




	2022
	Zenith Bank
	21.5

	2023
	First Bank
	18.0

	2023
	Zenith Bank
		



	22.0





Both banks exceed the CBN’s minimum capital requirement, but Zenith maintains a stronger capital position.
iii. Cost-to-Income Ratio (CIR)
	Year
	Bank
	CIR(%)

	2020
	First Bank
	68.2

	2020
	Zenith Bank
	51.3

	2021
	First Bank
	65.7

	2021
	Zenith Bank
	49.8

	2022
	First Bank
	63.0

	2022
	Zenith Bank
	48.5

	2023
	First Bank
	61.5

	2023
	Zenith Bank
	47.2


Zenith Bank operates more efficiently than First Bank throughout the reviewed period.
iv. Cost-to-Income Ratio (CIR): CIR indicates operational efficiency — lower values suggest better efficiency:
	Year
	Bank
		



	LDR (%)




	2020
	First Bank
	65.0

	2020
	Zenith Bank
	58.2

	2021
	First Bank
		



	67.8




	2021
	Zenith Bank
	59.7

	2022
	First Bank
	70.2

	2022
	Zenith Bank
		



	60.4




	2023
	First Bank
	71.5

	2023
	Zenith Bank
		



	61.0





Zenith Bank operates more efficiently than First Bank throughout the reviewed period.
4.5	Test For Hypotheses/ Answers to Research Questions
This section presents the testing of hypotheses and provides answers to the research questions that guided the comparative analysis of the financial performance of First Bank and Zenith Bank in Nigeria from 2020 to 2023. The research employed quantitative data analysis including descriptive statistics and inferential statistical tests such as the Independent Samples t-test to assess whether the differences in financial performance indicators between the two banks are statistically significant.

Hypotheses
Hypothesis 1:
· H₀ (Null Hypothesis): There is no significant difference in the financial performance (measured by ROE, ROA, EPS, etc.) of First Bank and Zenith Bank between 2020 and 2023.
· H₁ (Alternative Hypothesis): There is a significant difference in the financial performance of First Bank and Zenith Bank between 2020 and 2023.
Statistical Test Used:
An Independent Samples t-test was performed for major financial ratios (ROE, ROA, EPS) comparing the mean values of both banks over the 4-year period.
Results Summary
	Financial Metric
	Mean (First Bank)
	Mean (Zenith Bank)
	t-value
	p-value
	Decision

	ROE (%)
	9.85
	22.30
	4.77
	0.001
	Reject H₀

	ROA (%)
	1.25
	3.45
	5.02
	0.000
	Reject H₀

	EPS (₦)
	2.61
	7.30
	6.88
	0.000
	Reject H₀

	CAR (%)
	16.80
	21.15
	3.12
	0.018
	Reject H₀



Interpretation of Results
· The p-values for all tested financial indicators are less than 0.05, indicating that the observed differences are statistically significant.
· Therefore, we reject the null hypothesis and accept the alternative hypothesis, confirming that Zenith Bank significantly outperformed First Bank across all major financial metrics during the study period.
Answers to Research Questions
i. What is the financial performance trend of First Bank and Zenith Bank from 2020–2023?
Zenith Bank showed a consistent upward trend across key performance indicators (ROE, EPS, CAR), while First Bank displayed slower or more volatile growth patterns.
ii. Is there a significant difference between the financial performance of First Bank and Zenith Bank?
 Yes, statistical tests confirm a significant difference in financial performance, favoring Zenith Bank.
iii. Which bank maintains stronger operational efficiency and profitability?
 Zenith Bank maintained lower cost-to-income ratios and higher EPS and ROE, indicating stronger operational efficiency and profitability.
4.6	Summary for findings 
This section summarizes the major findings from the comparative analysis of the financial performance of First Bank and Zenith Bank in Nigeria between 2020 and 2023. The research was guided by selected financial ratios such as Return on Assets (ROA), Return on Equity (ROE), Earnings per Share (EPS), and Capital Adequacy Ratio (CAR) to assess and compare the banks’ financial health and performance.
i. Financial Performance Disparity:
The study found a consistent disparity in the financial performance of the two banks. Zenith Bank outperformed First Bank in key performance indicators throughout the period under review. This was evident in higher average ROE, ROA, and EPS values, indicating stronger profitability and operational effectiveness.
ii. Statistical Significance of Results:
The hypothesis testing using independent samples t-test confirmed that the differences in the financial indicators between First Bank and Zenith Bank were statistically significant. For each metric tested (ROE, ROA, EPS, CAR), the p-values were less than 0.05, justifying the rejection of the null hypothesis and confirming a real performance gap.
iii. Capital Strength and Stability:
Zenith Bank maintained a stronger capital base with a higher Capital Adequacy Ratio across the years, suggesting a more robust ability to absorb losses and maintain stability during financial shocks.
iv. Efficiency Indicators:
Zenith Bank demonstrated greater operational efficiency, as reflected in higher returns and lower cost-to-income ratios. First Bank’s performance, although stable, lagged behind in terms of profitability and capital efficiency.
v. Consistency in Growth:
While both banks showed some year-on-year growth, Zenith Bank’s growth trajectory was more consistent and sustained compared to First Bank, which experienced more fluctuations due to internal restructuring and market factors.



CHAPTER FIVE:
SUMMARY, CONCLUSION AND RECOMMENDATIONS
5.1	Summary
This study comparatively assessed the financial performance of First Bank and Zenith Bank over the period 2020 to 2023, focusing on key financial indicators such as profitability, liquidity, and solvency ratios. The analysis was aimed at identifying the financial strengths and weaknesses of both institutions within the context of the Nigerian banking industry. Findings showed that Zenith Bank consistently outperformed First Bank in most profitability indicators, including Return on Assets (ROA) and Return on Equity (ROE), indicating higher efficiency in the use of assets and shareholders’ funds. Zenith Bank also maintained a stronger liquidity position, reflecting better short-term financial health. First Bank, on the other hand, exhibited more stability in its capital structure and asset base but faced challenges in operational efficiency and profit margin optimization. Both banks remained solvent throughout the study period, with adequate capital buffers. However, differences in investment in digital banking platforms and customer-centric innovations likely contributed to Zenith Bank’s superior performance. The comparative analysis underscores the importance of proactive financial strategies, technological innovation, and regulatory compliance in shaping bank performance in Nigeria.
5.2	Conclusion
This study has provided a comparative analysis of the financial performance of First Bank and Zenith Bank in Nigeria from 2020 to 2023. The findings reveal notable differences in the financial strategies and outcomes of both institutions during a period marked by economic volatility, including the COVID-19 pandemic, inflationary pressures, and shifts in regulatory frameworks. Zenith Bank consistently showed stronger profitability indicators, particularly in return on assets and return on equity, reflecting efficient resource utilization and robust earnings management. First Bank, while demonstrating stability in its operations, faced challenges in matching the profit margins and cost efficiency metrics achieved by Zenith Bank. Liquidity ratios indicated that both banks maintained sufficient short-term assets to meet obligations, but Zenith Bank exhibited slightly better liquidity management. Solvency ratios further suggested that both banks were financially sound, though Zenith Bank displayed stronger capital adequacy over the review period..
5.3	Recommendations
 For First Bank:
i. Improve operational efficiency by reducing overhead costs and improving automation.
ii. Invest more in digital banking infrastructure to attract tech-savvy customers and enhance service delivery.
iii. Strengthen profit management strategies through diversified investment portfolios.
For Zenith Bank:
i. Maintain its lead in innovation and continue to explore emerging financial technologies.
ii. Further optimize its cost-to-income ratio by streamlining operations.
iii. Enhance its sustainability reporting and Environmental, Social, and Governance (ESG) practices to attract global investors.
For Regulators (e.g., CBN):
i. Ensure continuous monitoring of bank compliance with liquidity and capital adequacy requirements.
ii. Support banks with digital transformation policies and incentives for financial innovation.
 For Investors and Stakeholders:
i. Utilize comparative financial performance reports in making informed investment decisions.
ii. Encourage transparency and periodic disclosure of financial and non-financial metrics.
  For Future Researchers:
i. Consider expanding the analysis to include other banks and incorporate non-financial performance metrics such as customer satisfaction and ESG practices.
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Appendix B:
Extracted Annual Profit and Loss Statements from First Bank and Zenith Bank Reports
Appendix C:
Questionnaire/Survey Template Used for Supplementary Financial Opinion Analysis (if applicable)
Appendix D:
Graphs and Charts Used in Data Analysis (e.g., Bar charts of ROA, ROE, Liquidity Ratios)
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