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ABSTRACT
This research work was designed to determine the impact of effective communication on organizational productivity. Kwara State television Authority was used as a case study and questionnaires were administered in order to extract information on this project. The objective of the study includes to examine the impact of effective communication on organizational productivity. Some literature were reviewed in relation to the topic with the themes and sub themes of the study. However, in research methodology, the researcher used some instruments for data collection. These instruments emanated from both the primary and secondary source of data. The data collected were analyzed, grouped into frequency, computed and arranged in tables for easy references. The statistics tools for analysis are the simple percentage and Regression Analysis. These techniques were appropriately applied at 5% level of significance. The result of the study shows that effective communication improves organizational productivity. Some recommendation were also made based on the results of the findings.
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CHAPTER ONE
INTRODUCTION
1.1 BACKGROUND TO THE STUDY 
Communication is a means of bringing about change. It is the mainstream of any organization growth. There is need form interaction and understanding of management-employee relations this will bring about increased performance of all parties involved in the communication process or chain (Banihashemi 2011). Communication as a medium, a means to performance ends, or as constitutive, as the end in itself. Communication is a process of transmitting information from one person to another.
Stephen (2011), opined that communication is a critical factor in directing and mobilizing the workforce towards the accomplishment of the organizational goals or objectives. By creating understanding it enhances co-operation and promote effective performance. According to Williams (2007) smart managers understand that the end effective, straight forward communication between managers and employees is essential for success According to (Mckinney,Barker, Smith& Davis,2004)communication is essential to effective team performance and communications for any organization is like blood flow in the human body. Therefore any organization that understands the importanc of communication uses it in their organizational environment. Since, it ensures coordination of factors of production and most importantly material and human elements of organization as an efficient network of change and advancement. 
According to Snavely (2001) as cited by Robins(2006), communication process is initialed through the following means the sender-encoding-the message-the channel decoding-the receiver- noise and feedback. It is estimated that managers spend over 80% of their day communicating with others. Since most of the basic management process- planning, organizing, leading and controlling – cannot be performed without effective communication. Importantly, the relevance of communication keeps advancing as the world becomes a Global village. The need to become visible to the world has made many organizations to embrace new technology that would increase organizational performance. There are also many issues affecting communication ranging from difference in sex, role of silence, inference of government and cross- cultural inference. 
Therefore, it becomes important to emphasize on innovation and effective use of communication medium or channel to bring about high performance rate. Hence any breakdown in communication process or chain can have serious adverse effects on organizational performance. Furthermore knowing fully that poor communication rank as the single most important reason that people do not advance in their career as stated by Lepsinger & Luacia (1997).
Therefore, the purpose of this paper is to identify the roles played by management in transmitting and managing information to increase the performance of its staff. Effective communication brings about high performance. However, the future of Kwara State Television Authority ( KWSTA) to inform and weigh the opinion of its staff before introducing new methods and technology has adversely affected the relationship between the employer (management) and employee (staff) in the organization. 
Firstly we shall explain briefly the concepts, importance of effective communication, relationship between communication and organizational performance. Also empirical studies would be gathered and analysis would be made using our area of study; Kwara State Television Authority. The outcome of the research would be to increase the use of the internet among the staff and Managements of the organization. This would lead to networking of the organization and high rating in the world chart of organization. Also staff would be more equipped to deal with new technology and best practices which most public organizations have embraced. Finally the relevance of effective communication and new innovations would ensure high performance of staff and Management of the organization under study.
1.2	STATEMENT OF THE PROBLEM 
Many industrial disputes originate due to failure in communication. Hence it is important to stress that in communication, emotions, environment, psychological and technical characteristics of the medium is relevance to enhance the organizational performance. In the view of Okoye (2004), psychologically transmission goes beyond reception of information but understanding and feedback. Most organizational conflict has been traced to breakage in communication as supported by (Lee, 2003; Scott, 2004).
According to Chudi –Oji (2013), In spite of the laudable roles of effective communication in improving organizational productivity, it is regrettable that some departments pay lip service to the maintenance of effective communication systems. Change is a gradual and continuous process, giving room for inputs and adjustments. 
Furthermore, the constant delay in accessing information by staff seems to limit their productivity, which could create maladministration in coordinating of organizational activities. Therefore, performance of employees in relation with their duties and responsibility seems to question their communication techniques in terms of performance in The Company. 
1.3	RESEARCH QUESTIONS 
i.	Is there a relationship between effective communication and organizational productivity in the organization?
ii.	How effective has the communication techniques enhanced organizational productivity in the organization?
iii.	To what extent has communication gap affected administration structure procedure in the organization? 
1.4	OBJECTIVES OF THE STUDY
The general objective of this study is to examine the impact of effective communication on Organizational productivity. The specific objectives are to: 
i. investigate the relationship between effective communication and organizational productivity in the organization
ii. examine the communication techniques that enhances organizational productivity in the organization 
iii. Ascertain whether communication gap has affected administration structure procedure in the organization. 
1.5	RESEARCH HYPOTHESES 
Hoi:	There is no significant relationship between effective communication and organizational productivity in the organization.
Ho2:	Communication technique does not enhance organizational productivity in the organization 
Ho3:	Communication gap has negative effect on administrative structure procedure in the organization
1.6	SIGNIFICANCE OF THE STUDY  
The importance and need for effective communication in an organization cannot be overemphasized; this research work will be of good help both to the researchers and to the Kwara State television Authority
          To the researcher, it is a requirement for the award of Higher National Diploma in Business Administration, while to Kwara State television Authority, it will provide its findings and recommendations and showing its lapses and proffer solutions to these lapses. It also highlights the benefit of effective communication and how it influence productivity.
1.7	SCOPE OF THE STUDY
	This research work is to cover what indeed constitutes good flow of communication among staff and Management of the organization and how some can be applied to enhance and improve and organizational productivity with special reference and restrictions to Kwara State Television Authority.
1.8	DEFINITION OF KEY TERMS
The following terms are defined as used in the study:
Effective: According to Oxford Advanced Learner’s Dictionary, this is simply production result as intended or wanted. An organization is said to be effective when it accomplishes all that it set out to achieve.
Communication: According to Udeze (2000), this is the act of impacting a communication or understanding to another person with the purpose of implementing an action that is coordinated towards a common end.
Productivity: According to Anugwom (2007) is the measure of how well resources are brought together in organization and utilized for accomplishing a set of result.
Impact: According to Oxford Advanced Learner’s Dictionary, to have an effect, the effects of effective communication on productivity. This effect could be a negative or positive one.
A negative effect arises when effective communication does increase productivity of the organization.
Brewing: Is the fastest growing of Nigeria manufacturing industries, it contributes and provides direct employment for many people.
Organization: According to Umoh (2006) is coming together of group of people that specializes in different fields, coordinate their effort towards the set goals, supervise through some hierarchy of authority so that objectives of organization will be achieved.



CHAPTER TWO
LITERATURE REVIEW
2.1	INTRODUCTION
Communication has been widely accepted by scholars and academies as the life hood of an organization because communication is needed for exchanging information, exchanging opinions, making plans and proposals, reaching agreement, executing decisions, sending and  fulfilling orders and conducting sales (Blalock, 2005; Alyssa, 2006; Rotler, 2006; amongst others). When communication stops, organized activity ceases to exist, and individual uncoordinated activities return in an organization. So, organization in an organization is an virtual as the blood of life.
2.2 CONCEPTUAL FRAMEWORK
2.2.1 Definitions of Communication
Ramah (1985) defines communication as “the transmission and reception of ideas, feelings and attitudes verbally or non-verbally to produce a favourable response”. Draft (2000) defines communication as “the process by which information is exchanged and understood by two or more people usually with the intention to motivate on influence behavior”.
Communication refers to the exchange of information between a sender (source) and a receiver (destination) so that it is received, understood and leads to action (Obamiro, 2008). Obilade (1989) defines communication as “a process that involves the transmission of message from a sender to the receiver.
Folarin (2003) defines communication as “any means by which a thought is transferred from one person to another”. Communication is the process by which any person or a group shares and impacts information with/to another person (or group) so that both people (or groups) clearly understood one another (Soola, 2000).
Not just giving information, it is the giving of understandable information and receiving and therefore, the transferring of a message to another party so that it can be understood and acted upon (Ode, 1999). Ugbojah (2001) defines communication as “the process which involves all acts of transmitting messages to channels which link people to the languages and symbolic which are used to transmit such messages. It is also the means by which such messages are received and stored. It includes the rules, customs and conventions which define and regulate human relationship and events”.
In its simplest form, however, communication is the transmission of a message from a source to a receiver… or the process of creating shared meaning (Baran, 2004:4). It has been shown that there exist various definitions for communication, as there are different disciplines. While some definitions are human centred, others are not. For example, communication system may incorporate computers, as well as less sophisticated reproducing devices such as photocopiers. A photocopier may see communication as meaning different thing from the way a marketer preconceives it. Similarly, a gospel preacher may think communication is something, which is of course different from what a journalist thinks it is.
Therefore, there is no single definition of communication agreed upon by scholars. Psychologists, sociologists, medical practioners, philosophies and communication specialists, all define communication based on their orientations and perspectives. Psychologists defined communication as “the process by which an individual (the communicator) transmits stimuli (usually verbal symbols) to modify the behaviours of the other individuals (communicates)”. This definition describes what many extension workers and change agents hope to achieve. Sociologists see communications “as the mechanism through which human relations exit and develop”. Some people define communication rather narrowly, saying “communication is the process whereby one person tells another something through the written or spoken word”. This definition, from a book written by a journalist, seems reasonable for those in that field. So, there are definitions of communication as there are various disciplines.
Communication is from a latin word-communes, which means common or shared understanding. Communication therefore is a purposeful effect to establish commonness between a source and receiver (Schramn, 1965). Whatever is being shared could be associated with knowledge, experience, thought, ideas, suggestions, opinions, feelings etc. For the purpose of this research work, communication is defined as the process of exchanging or sharing information, ideas and feeling between the sender and the receiver.
2.2.2 Nature of Communication
Communication is very central to all human activities; thus is because everything we do and do not, communicate. Man’s interaction with other human beings is a result of communication. Communication is the key around which human life revolves. Communication is also innate; every man is born with the ability from childhood, we learn to communicate by crying, smiling, kicking etc. Communication is made up of activities of under related elements which continue to function is the communication process. The fact is that the word communication is encompassing, ambiguous and pervasive. These three words capture the universal nature of communication and make everyone think they know something about communication.
2.2.3 Functions of Communication
Communication performs diverse kinds of functions which include:
· Social Interaction: Human interaction in possible because we can communicate. We relate with friends, parents, colleagues, etc because the share codes that made us understand each other. Without communication, this will not be possible.
· Business and Trade: Communication provides opportunity to transact business and engage in trade. We are able to make known what we are offering for sales and what we want to buy. We also negotiate the prices, mode of delivery etc through communication.
· Exchange of Ideas and Spread of Knowledge: We express freely our ideas, opinions and feelings or issues affecting us. We also share knowledge as we engage in discussion and write books. In classroom situation a teacher is able to impart knowledge into students through communication.
· Social-Political Development: Development is made possible through communication. Communication helps to mobilize people to work together for their social and political development.
· Social-Cultural Integration: Communication enables exchange of cultural and values. Through music, interaction in communication, we are able to learn one another’s cultures and blend for harmonious co- habitation.
2.2.4 Importance of Communication
The importance of communication shall be looked at from the study of Moorhead and Griffin (1989) which state that manager transmits information for a variety of reasons as highlighted in Obamiro (2008):
· To achieve coordinated action
· To express feelings and emotion
· To share information regarding:
· Organizational goals
· Task directions
· Results of efforts
· Decision making
· To achieve effective control
· To encourage staff participation in decision making
· To create a good public image and reputation for an organization
2.2.5 Types of Communication
Organizational communication is a system of networks linking the three hierarchical levels (management, union and staff) together in order to enhance productivity. The two major types of communication channel within an organization are: formal and informal patterns of communication.
Formal Pattern of Communication
Formal patterns of communication are the official paths recognized by management. They follow the established chain of command or line of authority. Formal information can be transmitted internally or externally.
1. Internal Communication
Internal communication takes place within an organizational framework to coordinate organizational resources. It conveys information through letters, memos, circulars, etc, to employees. It is divided into three broad parts.
a. Horizontal Communication: This is also called lateral communication. It is the transmission of message along the same lateral or similar level in an organization. This occurs between team members, between different teams and employees on the same or similar level. The use of horizontal communication is on the increase because of the interactive electronic communication technologies such as e-mail and phone messages that greatly enhance horizontal communication by making it possible to establish leaning communities and virtual teams of employees who work together even different locations.
b. Vertical Communication: Vertical communication is an organization communication that involves two different movements, that is, from “up down” and from “down to up” along the organizational hierarchy. It comprises downward and upward communication.
i Downward Communication: this refers to movement of information from the top management to the lowest officers. 
ii Upward Communication: this is the pattern trough  which superior gets necessary feedback on subordinates’ actions.
b. Principle of Possession of competent communication skills: The communicator and the receiver should be quite competent and efficient in terms of communicating and receiving the desired information or message. Possession of the required communication skills is crucial, so that the task of communication, in terms of transmission and reception, may be performed by them effectively.
c. Principle of Sharing and Interaction: Since communication is a two way process, its success lies in allowing as much as possible exchange of ideas, and keeping mutual interaction between the source of communication and receiver.
d. Principle of Suitability of the Communication Contents: The content of what is to be communicated should be very suitable and easily understandable. It should be appropriate on the part of both the communicator and the receiver.
e. Principle of Appropriate Media and Channel: The effectiveness of the process of communication will depend on the type and appropriateness of media or communication channel used.
f. Principle of Appropriate feedback: Communication flow is deemed to be effective flow if it continues to receive the desired feedback from the receiver and vice versa.
g. Principle of Facilitators and Barriers of communication: There are many intervening variables lying between the source and the receiver of information in a communication process. The effect of these variables, on the (positive or negative) source and receiver, becomes a decisive factor of the success or failure of communication.
2.2.6	Communication Process
	Communication process components involve the following:
a. Sender: The sender/encoder is the initiator of the message. The sender can be an individual, group or organization with ideas, desires, needs to transmit to other party or parties.
b. Encoding: This is a process that selects the appropriate language that the receiver understands. Making signals to another person, using shared symbols or putting one’s thoughts into a letter are examples of encoding.
d. Channel: The channel is a means by which a message is conveyed. The sender must make sure that the appropriate channel is used to transmit message. Evans (1978) is of the opinion that the choice of a medium depends upon proximity.
e. Receiver: The receiver is the person(s) the message is targeted at. That is, the recipient(s) of the transmitted information. If the information is not received by receiver, there is no communication.
f. Decoding: Decoding is a process that occurs at the reception level where impulses, figures and symbols are interpreted and translated into meaningful information. Effective communication can only occur when both the encoder (sender) and decoder(receiver) attach the same or at least similar meanings to the symbols that make up the message.
g. Noise: Noise is anything that hinders, disturbs, and interferes with communication whether from the side of sender, the message channel, or the receiver. Noise can occur either internally (wrong encoding, transmission, interruption etc) or externally (confined environment).
h. Feedback: Feedback assures the encoder that the message was received and understood. Receivers reply to the sender ends the communication process mechanism.
2.2.7	Barriers to Effective Communication
The following, among others, are some of the things that affect effective communication.
a. Lack of proper planning: inadequate preparation affects effectiveness of presenting and transmitting information. Lack of planning, arises from inadequate thinking, lack of sound objectives, vague words, selecting inappropriate media, etc.
b. Organization Barriers: Faulty organization structure such as lack of clarity of responsibilities and authority delegated, too wide spans of control and too long chains of command cause communication breakdown.
c. Semantic Barriers: These occur when words are understood and interpreted differently by sender and receiver. This affects the achievement of commonness of thought in communication.
d. Technical jargon: Using words or symbols that are peculiar to new fields such as ICT with recipients who have different educational and social background may cause misunderstanding of message.
e. Environmental Barriers: Symbols and innocent remarks may be given different meanings in abnormal environment.
f. Information overload: This happens when a person receives too much information within a limited time.
g. Noise: Effective communication breakdown is caused by different types of noise namely; physical noise, linguistic noise, grammatical noise, etc.
h. Poorly expressed messages: Sender using too many assumptions and wrong encoding of messages do not aid effective understanding.
i. Poor listening: Listening requires full attention and self discipline. Without this, the encoded messages will be decoded wrongly.
j. Distrust: Believability and acceptability of messages to a large extent is determined by credibility of the sender. Messages from manager that behaves inconsistently may be given different interpretations by different receivers.
2.2.8 Remedies for Communication Barriers
a. Adequate preparation by senders will help in determining the purpose of the message.
b. The parties involved (both sender and receiver) should use similar and familiar symbols and language to achieve effective communication.
c. Organization should manage the amount of information that will reach one person at a period of time.
d. Management should have a clearly defined organization
Chart with a short chains of command and spans of control.
e. Messages should be well constructed and encoded.
f. There must be adequate training of employees to acquire effective business communication skills.
g. An appropriate channel should be used to convey messages.
h. There is need for effective feedback device.
2.2.9 Organizational Performance
Organizational performance comprises the actual output or results of an organization as measured against its intended outputs (or goals and objectives).
According to Richard et al (2009), organizational performance encompasses three specific areas of firm outcomes: (a) financial performance (profit, return on assets, return on investments, etc.); (b) product market performance (sales, market share, etc); (c) shareholder return (total shareholder return, economic value added, etc.). The term organizational effectiveness is broader.
Specialists in many fields are concerned with organizational performance including Strategic Planners, Operations, Finance, Legal, and Organizational Development. In recent years, many organizations have attempted to manage organizational performance using the balanced scorecard methodology where performance is treated and measured in multiple dimensions such as:
· Financial performance
· Customer service
· Social	responsibility(e.g. corporate	citizenship, community outreach)
· Employee stewardship.


2.3 THEORETICAL FRAMEWORK
The theories of communication as identified by McGraw- Hill (2001) are:
2.3.1 Cognitive Dissonance Theory: This theory argues that the experience of dissonance or incompatible beliefs and actions is prone to strong aversion. Thus, people are highly motivated to award it in their effects to match their actions and seek reassurance to match their actions after making a different decision.
2.3.2 Communication Accommodation Theory: The theories argue that during communication, people will try to accommodate or adjust their style of speaking to others. This is done in two ways: divergence an convergence. Convergence occurs when there is a strong need for social approval, frequently from powerless to highlight their group identity.
2.3.3 Expectancy Violation Theory: This theory examines how non-verbal messages are structural. It advices that when communicative norms are violated, the violation may be perceived either favourably or unfaourable, depending on the receivers perception of the violator. Violating another’s expectations may be a strategy used over other that of conforming to another’s expectation.
2.3.4 Face-Negotiation Theory: This is concerned with how people in individualistic and collectivistic cultures negotiate face in conflict situation. The theory is based on face management, which describes how people from different cultures manage conflict negotiation in order to maintain face self-face and other face concerns explain the conflict negotiation between people from various cultures.
2.3.5 Groupthink Theory: The theory contends that group members frequently think similarly and are reluctant to share unpopular or dissimilar ideas with others. When this occurs, groups prematurely make decision, some of which can have lasting consequences.
2.3.6 Mute Groups Theory: Theorists in this group maintain that language serves men better than woman (and perhaps European-Americans better than African-American or other groups). This is the case because varieties of experiences of European- American men are named clearly in language, whereas the experiences of other groups (such as woman) are not.. due to this problem with language, women appear less articulate than men in public settings.
2.3.7 Organizational Information Theory: This theory argues that the mean activity of organization is the process of making sense of equivocal information. Members of an organization accomplish this sense- making process through enactment, salvation and retention of information. Organizations are successful to the extent that they are able to reduce equivocality through these means.
2.4 EMPIRICAL FRAMEWORK
This section briefly discusses the empirical studies and researches that have been carried out and published on the communication and organizational performance. The primary aims are to ascertain relevant findings and identify possible gaps that the paper could fill.
Rajhans (2012) opined in a study” effective organizational communication: a key to employee motivation and performance” that organizational communication plays a vital role in employee motivation and performance as real changes are taking place in modern organizations which confront the new reality of tighter staffing , increased workloads, longer hours and a greater emphasis on performance, risk-taking and flexibility.
Today’s organizations are run by multi and cross- functional teams which show little tolerance for unquestioned authority. To deal with this situation, the art of persuasion and the effort to find the correct emotional match with your audience is necessary. This match means that it is not enough for communication to be a one-way ticket (Torrington and Hall, 1991) as cited in Rajhans 2012.
Oyetunde & Oladejo (2012) in a study titled “communication approach and firms performance: appraisal of Nigerian Bottling Company (Coca- Cola), Ilorin-Nigeria” submitted that research findings no doubt have validated the synerginous relationship between communication approach and efficient performance of NBC, Ilorin plant. They also recommended that there can still be more room for improvement and consequently better performance if management embraces the following recommendations:
(i) More clarity of ideas before attempting to communicate;
(i) Better understanding of the physical and human environment when communicating;
(ii) A thorough analysis of the purpose of communication;
(iii) In planning communication, consultation should both be top down and bottom up, while all facts are rendered implicit and explicit;
(iv) Consideration should be given to the content and tone of the messages;
(v) Whenever possible, the language or tone should not be only be edifying and elegant, but must be messages the receiver would find valuable;
(vi) Communication messages that are precise and are of short run often possess long run importance;
(vii) All stakeholders should be encouraged to be good listeners;
(viii) Immediate actions must be accompanied and accomplished with communication; and
(ix) Communication that would be effective require a follow up and effective feedback mechanism process.
Kukule (2012) in” Internal communication crisis and its impact on organization’s performance” cited that the importance of symmetry has been marked by Gruning and Hunt, describing symmetric communication as a source and a recipient which cannot be separated but are equal participants of a communication process seeking(striving for) mutual understanding and proportional two-way effect(Grunig, Grunig A. Larissa,1989). The research work, carried out under the auspices of the paper, points at the lack of symmetric approach in internal communication, which is marked by the research participants(not representing the dominant coalition) as an important cause of the problem and of crisis in the organization.
He opined that lack of leadership, unclear managerial style and incomprehension of employees’ need for information created a fundamental problem in the organization’s internal communication.
Furthermore, the role of informal communication and “grape-vine telegraph” in an organization’s communication is viewed as one of crucial factors  influencing organization’s operations and may become a threat to an organization.
He further suggested that organizational crisis may not only be caused by external conditions which are difficult to control for an organization , but also by internal factors which are closely linked to communication problems in the organization.


CHAPTER THREE
METHODOLOGY
3.1	INTRODUCTION
	This chapter presents the procedures for which this study is undertaken. It includes the research design, population of the study, sample size, sample techniques, research instruments and methods of data analysis.
3.2	RESEARCH DESIGN
	The research design that shall be employed for this study is survey research design. This method is to allow the respondents to fully express their opinion on the study. The method would also allow data collection from large sample to be drawn from a given population.
3.3.	POPULATION OF THE STUDY
Population is the specific aggregation of study of element within the groups. In relation to sampling, population can be defined as the aggregation of the group from which sample is drawn.
For the purpose of this research work, the staffs of Kwara State Television, Ilorin shall make up the population.
3.4	SAMPLE SIZE AND SAMPLING TECHNIQUES
	It may be bias if the sample method includes a high proportion of abnormal members of the population. Sample is therefore the representative of the population for which they are drawn. 
The area of study for this research work is Kwara State Television Authority, Ilorin; sampling technique adopted for this study shall be simple random technique. This is to avoid biasness in selection. The staffs of Kwara State 

Television Authority, Ilorin shall be the respondents, a total of 50 respondents will be drawn.
3.5	METHOD OF DATA COLLECTION
	The method used for this study is primary data. The data collected through the administration of questionnaires.	
3.6	RESEARCH INSTRUMENTS
	The research instrument used for this study is the questionnaire. The questionnaire is administered in accordance with the stated research questions and hypotheses. The questionnaire is divided into two to sections. Section A comprises of questions relating to the demographic characteristics of the respondents, while section B comprises of questions relating to communication in an organization.
3.7	METHOD OF DATA ANALYSIS
	This study employs descriptive method. The descriptive analysis involves the use of tables and percentage in presenting the data collected from the questionnaire administered to the respondents. Also, the study make use of correlation and regression analysis using SPSS version 23. The reason for using Regression Analysis was because it is a statistical tool that does not only explore the relationship between two or more variables but also assessing the contribution of individual predictors in a given model.
CHAPTER FOUR
DATA PRESENTATION AND ANALYSIS
4.1	INTRODUCTION
The major aim of this chapter is to present and analyze all the data gathered in the course of the study and to highlight statistical statement of comparative status for statistical analysis. Out of Fifty (50) questionnaires distributed, Twenty (20) were duly filled and returned. 
4.2	DATA PRESENTATION

Section A: Bio- Data
Table 1: Age Distribution of Respondents
	Variables
	No. of Respondents
	Percentage %

	20-30
	4
	20

	31-50
	8
	40

	50 and above
	8
	40

	Total
	20
	100


Source: Field Survey, 2025
The table 1 above shows that 20% were between 20-30 years 40% of the respondents are between the age of 31 and 50, while 8 respondents representing 40% are also between the age of 50 years and above.



Table 2: Sex Distribution of Respondents
	Variable
	No. of Respondents
	Percentage%

	Male
	13
	65

	Female
	7
	35

	Total
	20
	100


Source: Field Survey, 2025
The table 2 above shows that 13 respondents representing 65% are Males, while 7 respondents representing 35% are Females. This shows that majority of the respondents are Males.
Table 3: Marital Status of Respondents
	Variable
	No. of Respondents
	Percentage%

	Single
	6
	30

	Married
	10
	50

	Widow
	3
	15

	Divorced
	1
	5

	Total
	20
	100


Source: Field Survey, 2025
	The table 3 above reveals that 30% of the respondents are single in the organization 50% are Married, 15% are Widow, while 5% of the respondents are Divorced. This shows that majority of the respondents are Married.


Table 4: Academic Qualifications of Respondents
	Variables
	No. of Respondents
	Percentage%

	WAEC/GCE
	2
	10

	NCE/OND
	5
	25

	BSC/HND
	10
	50

	MSC/MBA
	3
	15

	Total
	20
	100


Source: Field Survey, 2025
	The table above shows the academic qualification ranges from WEAC with 10%, NCE/OND with 25% BSC/OND 50% which had the largest population and MSC/MBA with 15%
Table 5: Position of Staff in the Organization
	Variables
	No. of Respondents
	Percentage%

	Top manager
	2
	10

	Middle manager
	3
	15

	Lower manager
	5
	15

	Supervisor
	2
	10

	Junior staff
	8
	40

	Total
	20
	100


Source: Field Survey, 2025
	The above table indicates the position of staff in an organization starting from the apex to the lowest in the organization.

Table 5. Years spent in the Organization
	Variables
	No. of Respondents
	Percentage%

	Below 5yrs
	5
	25

	5-15
	10
	50

	16 above 
	5
	25

	TOTAL
	20
	100


Source: Field Survey, 2025
	The above table tells that below 5years were 25%, 6-10 years were 50%, while 16 years and above were 25%.

Section B
Table 6:	Communication is important to the Attainment of Organization’s Goals
	Variables
	No. of Respondents
	Percentage%

	strongly agree
	15
	75

	Agree
	4
	20

	Strongly disagree
	-
	-

	Disagree
	1
	5

	Total
	20
	100


Source: Field Survey, 2025
Table 6 shows that, 15(75%) of the respondents strongly agreed with the view Communication is important to the Attainment of Organization’s Goals, While 4(20%) others agreed with the motion, and none of them strongly disagreed. The remaining 1(5%) disagreed. Therefore, it is safe then to say that Communication is important to the Attainment of Organization’s Goals.
Table 7:	Effective Communication can Establish/Enhance Communication Understanding Relationship in the Work Place Between Employers and Employees
	Variables
	No. of Respondents
	Percentage%

	Strongly agree
	10
	50

	Agree
	4
	20

	Strongly disagree
	1
	5

	Disagree
	5
	25

	Total
	20
	100


Source: Field Survey, 2025
From the table 7 above, it is depict that 10 (50%) of the respondents strongly agreed and 4 (20%) of them agreed with the notion, while only 1 (5%) of the respondents strongly disagreed, where 5 (25%) of other people disagreed. Effective Communication can Establish/Enhance Communication Understanding Relationship in the Work Place Between Employers and Employees.
Table 8:	Communication Flows in an Organization Depicts The 				Organization’s Image Well Before its Customers and the 			External World
	Variables
	No. of Respondents
	Percentage%

	Strongly agree
	10
	50

	Agreed
	4
	20

	Strongly disagree
	4
	20

	Disagree
	2	
	10

	Total
	20
	100


Source: Field Survey, 2025
	Table 8 shows that, 10(50%) of the respondents strongly agreed that Communication Flows in an Organization Depicts The Organization’s Image Well Before its Customers and the External World 4(20%) of also agreed while 4(20%) others strongly disagreed with the remaining 2(10%) Disagreed. It is now cleared that Communication Flows in an Organization Depicts The Organization’s Image Well Before its Customers and the External World.
Table 9: With Effective Communication, Business Organization 				Productivity, Goals Could be Affected Positively
	Variables
	No. of Respondents
	Percentage%

	Strongly agree
	15
	75

	Agree
	--
	-

	Strongly disagree
	2
	10

	Disagree
	3
	15

	Total
	20
	100


Source: Field Survey, 2025
Table above 9 shows that, 14(75%) of the respondents strongly agreed with the question asked With Effective Communication, Business Organization Productivity, Goals Could be Affected Positively, while 2(10%) others strongly disagreed with this view, remaining 3 (15%) disagreed. From the analysis above, we can say that With Effective Communication, Business Organization Productivity, Goals could be Affected Positively.
Table 10: 	Modern Innovations in Communication Systems in an 				Organization can Help Reduce Information Costs and at 				the Same Time, Enhance Efficiency
	Variables
	No. of Respondents
	Percentage%

	Strongly agree
	20
	100

	Agree
	-
	-

	Strongly disagree
	-
	-

	Disagree
	-
	-

	Total
	20
	100


Source: Field Survey, 2025
It is obvious from the breakdown of table 10 that 20 (100%) of the respondents strongly agreed that Modern Innovations in Communication Systems in an Organization can Help Reduce Information Costs and at the Same Time, Enhance Efficiency, while none of them strongly disagreed with the view. From the analysis above, we can say that Modern Innovations in Communication Systems in an Organization can Help Reduce Information Costs and at the Same Time, Enhance Efficiency.
Table 11:	With the Existence of a Good Cordial Relationship Among All 				Levels in an Organization, Attainment of Goal Would be Straight 			Forward
	Variables
	No. of Respondents
	Percentage%

	Strongly agree
	15
	75

	Agree
	4
	20

	Strongly disagree
	-
	-

	Disagree
	1
	5

	Total
	20
	100


Source: Field Survey, 2025
Table 11 shows that, 15 (75%) of the respondents strongly agreed that With the Existence of a Good Cordial Relationship Among All Levels in an Organization, Attainment of Goal Would be Straight Forward, and 4 (20%) of them agreed while the remaining 1(5%) of them disagreed with the motion. However, we can conclude that With the Existence of a Good Cordial Relationship among All Levels in an Organization, Attainment of Goal would be Straight Forward

Table 12:	Ineffective Communication System is A Barrier to Business Organization
	Variables
	No. of Respondents
	Percentage%

	Strongly agree
	20
	100

	Agree
	-
	-

	Strongly disagree
	-
	-

	Disagree
	-
	-

	Total
	20
	100


Source: Field Survey, 2025
Analysis of Table 12 shows that, 20(100%) of all the respondents strongly agreed that Ineffective Communication System is A Barrier to Business Organization, while none of the respondents strongly disagreed with the motion and none of them disagreed with the view. Conclusively, Ineffective Communication System is A Barrier to Business Organization.
Table 13:	Ineffective Communication Cannot Improve an 				Organization’s Profitability
	Variables
	No. of Respondents
	Percentage%

	Strongly agree
	15
	75

	Agree
	3
	15

	Strongly disagree
	1
	5

	Disagree	
	1
	5

	Total
	20
	100


Source: Field Survey, 2025
Table 13 shows that 75, (75%) of the respondents strongly agreed that Ineffective Communication Cannot Improve an Organization’s Profitability, while 3(15%) of them agreed with the motion, the remaining respondents disagreed. However, we can say that Ineffective Communication Cannot Improve an Organization’s Profitability.
Table 14:	Lack of Modern Office Equipment Function Communication Apparatus is a Barrier to Effective Communication
	Variables
	No. of Respondents
	Percentage%

	Strongly agree
	20
	100

	Agree
	-
	-

	Strongly disagree
	-
	-

	Disagree
	-
	-

	Total
	20
	100


Source: Field Survey, 2025
Table 14 above shows that 20(100%) of the respondents strongly agreed that Lack of Modern Office Equipment Function Communication Apparatus is a Barrier to Effective Communication, none of the respondents strongly disagreed. We can conclude that Lack of Modern Office Equipment Function Communication Apparatus is a Barrier to Effective Communication.
Table 15:	Information Overloaded is a Barrier to Effective 					Communication in an Organization
	Variables
	No. of Respondents
	Percentage%

	Strongly agree
	5
	25

	Agree
	5
	25

	Strongly disagree
	4
	20

	Disagree
	6
	30

	Total
	20
	100


Source: Field Survey, 2025
From the total 15 above, out of 20 responses, 5 (25%) of the respondents strongly agreed, 5(25%) respondents agreed with the motion. 4(20%) of them strongly disagreed while the remaining 6(30%) disagreed with the opinion that Information Overloaded is a Barrier to Effective Communication in an Organization. 
Table 16:	Communication Systems Serves as a Tool that Assist 				Business Managers in Coordinating Their Jobs
	Variables
	No. of Respondents
	Percentage%

	Strongly agree
	15
	75

	Agree
	-
	-

	Strongly disagree
	-
	-

	Disagree
	5
	25

	Total
	20
	100


Source: Field Survey, 2025
		Table 16 reveals that 15(75%) of the respondents strongly agreed that Communication Systems Serves as a Tool that Assist Business Managers in Coordinating Their Jobs, while 5(25%) others disagreed with the opinion. We can however, agree that Communication Systems Serves as a Tool that Assist Business Managers in Coordinating Their Jobs.
Table 17:	Effective Communication is Of Great Important Tool in 			Resolving Organization’s Conflict
	Variables
	No. of Respondents
	Percentage%

	Strongly agree
	20
	100

	Agree
	-
	-

	Strongly disagree
	-
	-

	Disagree
	-
	-

	Total
	20
	100


Source: Field Survey, 2025
Analysis of Table 17 shows that all the respondents 20(100%) strongly agreed that Effective Communication is Of Great Important Tool in Resolving Organization’s Conflict, none of the respondents neither strongly disagreed nor disagreed with the motion. From the analysis above, Effective Communication is Of Great Important Tool in Resolving Organization’s Conflict.
Table 18:	Communication Serves as A Tool To Business Institution in 			Attaining Their Set Goals.
	Variables
	No. of Respondents
	Percentage%

	Strongly agree
	10
	50

	Agree
	-
	-

	Strongly disagree
	5
	25

	Disagree
	5
	25

	Total
	20
	100


Source: Field Survey, 2025
Table 18 shows that 10(50%) of the respondents strongly agreed. None of the respondents agreed, while 5(25%) others strongly disagreed, and 5 (25%) also disagreed. We can understand that Communication Serves as A Tool To Business Institution in Attaining Their Set Goals.


Table 19:	Ineffective Communication Has Negative Effect on 					Organization Performance
	Variables
	No. of Respondents
	Percentage%

	Strongly agree
	15
	75

	Agree
	-
	-

	Strongly disagree
	-
	-

	Disagree
	5
	25

	Total
	20
	100


Source: Field Survey, 2025
It is obvious in table 19 that 15(75%) of the respondents strongly agreed with the view that Ineffective Communication Has Negative Effect on Organization Performance. None of them strongly disagreed with the notion, while 5 (25%) others did not believe that the use of modern equipment makes secretaries more important. Conclusively, Ineffective Communication Has Negative Effect on Organization Performance.

Table 20:	Ineffective Communication Can Hinder Organization’s 				Productivity
	Variables
	No. of Respondents
	Percentage%

	Strongly agree
	5
	25

	Agree
	5
	25

	Strongly disagree
	8
	40

	Disagree
	2
	10

	Total
	20
	100


Source: Field Survey, 2025
	Analysis of table 20 revealed that out of the 20 respondents, 5(25%) of them strongly agreed and another 5 (25%) agreed with the opinion that Ineffective Communication Can Hinder Organization’s Productivity, while 8 (40%) of the remaining respondents strongly disagreed and 2 (10%) others disagreed. From the analysis above, we can see that Ineffective Communication Can Hinder Organization’s Productivity.
Table 21:	Ineffective Communication Is One of The Barriers to 				Effective Communication
	Variables
	No. of Respondents
	Percentage%

	strongly agree
	15
	75

	Agree
	4
	20

	Strongly disagree
	-
	-

	Disagree
	1
	5

	Total
	20
	100


Source: Field Survey, 2025
	Table 21 shows that 15(75%) of the respondents strongly agreed that Ineffective Communication Is One of The Barriers to Effective Communication, While 4(20%) others agreed with the motion, and none of them strongly disagreed. The remaining 1(5%) disagreed. From the analysis above, we can say that Ineffective Communication Is One of The Barriers to Effective Communication.
Table 22:	Communication is Significant Important in an 					Organization
	Variables
	No. of Respondents
	Percentage%

	Strongly agree
	10
	50

	Agree
	4
	20

	Strongly disagree
	1
	5

	Disagree
	5
	25

	Total
	20
	100


Source: Field Survey, 2025
The table 22 shows that 10(50%) of the respondents agreed that Communication is Significant Important in an Organization, 4 (20%) of them agreed, while 1 (5%) others strongly agreed and the remaining 5(25%) disagreed with the question. From the table, we can then say that Communication is Significant Important in an Organization.

Table 23:	There is Need to Design Appropriate Communication 				Channel in An Organization
	Variables
	No. of Respondents
	Percentage%

	Strongly agree
	10
	50

	Agreed
	4
	20

	Strongly disagree
	4
	20

	Disagree
	2	
	10

	Total
	20
	100


Source: Field Survey, 2025
Table 23 shows that 10(50%) of the respondents strongly agreed that There is Need to Design Appropriate Communication Channel in An Organization; 4(20%) of also agreed while 4(20%) others strongly disagreed with the remaining 2(10%) did not believe that There is Need to Design Appropriate Communication Channel in An Organization. Conclusively, There is Need to Design Appropriate Communication Channel in An Organization.
Table 24:	Ineffective Communication Has Affected the Level of 	Communication between the Superior and the Subordinates in 	an Organization
	Variables
	No. of Respondents
	Percentage%

	Strongly agreed
	15
	75

	Agree
	-
	-

	Strongly disagree
	2
	10

	Disagree
	3
	15

	Total
	20
	100


Source: Field Survey, 2025
Table above 24 shows that 14(75%) of the respondents strongly agreed with the question asked that Ineffective Communication Has Affected the Level of Communication Between The Superior and the Subordinates in an Organization, while 2(10%) others strongly disagreed with this view, remaining 3 (15%) disagreed. From the table, we can then say that Ineffective Communication Has Affected the Level of Communication between the Superior and the Subordinates in an Organization.
Table 25:	Ineffective Communication Can Affect Workers’ Efficiency 			in an Organization
	Variables
	No. of Respondents
	Percentage%

	Strongly agree
	20
	100

	Agree
	-
	-

	Strongly disagree
	-
	-

	Disagree
	-
	-

	Total
	20
	100


Source: Field Survey, 2025
It is obvious from the breakdown of table 25 that 20 (100%) of the respondents strongly agreed that Ineffective Communication Can Affect Workers’ Efficiency in an Organization, while none of them strongly disagreed with the view. Conclusively, Ineffective Communication Can Affect Workers’ Efficiency in an Organization.
4.3	TESTING OF HYPOTHESES
HO1: there is no significant relationship between effective communication and organizational productivity in the organization.
	Model Summary

	Model
	R
	R Square
	Adjusted R Square
	Std. Error of the Estimate

	1
	.512a
	.262
	.255
	.38412

	a. Predictors: (Constant), communication; 
b. dependent variable: organizational productivity



	ANOVAa

	Model
	Sum of Squares
	df
	Mean Square
	F
	Sig.

	1
	Regression
	11.471
	2
	5.736
	38.873
	.000b

	
	Residual
	32.313
	219
	.148
	
	

	
	Total
	43.784
	221
	
	
	

	a. Dependent Variable: effective communication

	b. Predictors: (Constant), productivity



	Coefficientsa

	Model
	Unstandardized Coefficients
	Standardized Coefficients
	t
	Sig.

	
	B
	Std. Error
	Beta
	
	

	1
	(Constant)
	-.190
	.110
	
	-1.729
	.085

	
	Training
	.174
	.035
	.415
	4.933
	.000

	
	Further studies
	.052
	.035
	.123
	1.465
	.144

	a. Dependent Variable: Communication  
b. Independent variables: Organizational Productivity


From the Model summary above, the result shows that there is significant relationship between effective communication and organizational productivity in further studies which is explained by the correlation coefficients (R=0.512, R2=0.262 & adjusted-R2=0.255). It is however noted from this results that 26.2% of productivity is accounted specifically by effective communication. The adjusted R2 depict the fact that not more than 0.7% would have been the variance in outcome if the model were derived from population rather than the sample, and the fact that our sample is fair representative of the total population because this value (0.262-0.255=0.007) is negligible. 
The ANOVA table that follow test for the significant of the regression coefficients at 5% level and it posited that model is properly fitted. The significant impact of the predictor (communication) on organizational productivity is accepted and the null hypothesis is rejected (Beta=0.415; p=0.00<0.05) and the fact that about 41% productivity was a result of increase in effective communication by 1. Therefore, the null hypothesis that there is no significant relationship between effective communication and organizational productivity is accepted at 5% level and the alternative hypothesis is rejected. 

HO2:	communication technique does not enhance organizational productivity in the organization
	Model Summary

	Model
	R
	R Square
	Adjusted R Square
	Std. Error of the Estimate

	1
	.663a
	.440
	.435
	.37610

	a. Predictors: Communication Technique
b. dependent variable: Organizational Productivity

	Table 8: ANOVAa

	Model
	Sum of Squares
	df
	Mean Square
	F
	Sig.

	1
	Regression
	24.360
	2
	12.180
	86.106
	.000b

	
	Residual
	30.978
	219
	.141
	
	

	
	Total
	55.338
	221
	
	
	

	a. Predictors: Communication Technique

	b1. dependent variable: Organizational Productivity

	Table 9: Regression Coefficientsa

	Model
	Unstandardized Coefficients
	Standardized Coefficients
	t
	Sig.

	
	B
	Std. Error
	Beta
	
	

	1
	(Constant)
	2.781
	.150
	
	18.558
	.000

	
	Training 
	.217
	.075
	.344
	2.897
	.004

	
	Further Studies
	.174
	.062
	.336
	2.825
	.005

	a. Predictors: Communication Technique
b. dependent variable: Organizational Productivity



To assess the communication techniques on organizational productivity, multiple linear regression analysis was carried out. The result of the regression model shown in table above indicates the value of the multiple correlation coefficient R= .663 and the adjusted R- square = .440 give us some idea of how well our model generalizes and ideally we would like its value to be the same, or close to the value of R-square. In the above summary, the difference for the final model is a fair bit (0.440-0.435=0.005 or 0.5%). This shrinkage means that if the model were derived from the population rather than a sample it would account for approximately 0.5% less variance in the outcome. Thus, the aggregated communication technique on organizational productivity is explained by the value of the R square, which indicates that 44% of organizational productivity is accounted specifically by the communication technique. 
The next part of the result here contains an analysis of variance (Anova table above) that test whether the model is significantly better at predicting the outcome than using the mean as a ‘best guess’. Specifically, the F-ratio represents the ratio of the improvement in prediction that the results from fitting the model (labeled ‘Regression’ in the table), relative to the inaccuracy that still exists in the model (labeled ‘Residual’ in the table).  And by dividing the regression sum of square value by the Total sum of square in the table, indicating a significant relationship by returning the value of R=0.663, and the fact that the final model is significantly improve our ability to predict the outcome variable. However, the significant value of P (0.000) is smaller than (0.05) which means that the independent variable (communication technique) is positively related with the dependent variable (organizational productivity). Hence, we posited that communication techniques enhance organizational productivity at 5% level of significant. 
HO3: communication gap has negative effect on administrative structure procedure of the organization
	Model Summary

	Model
	R
	R Square
	Adjusted R Square
	Std. Error of the Estimate

	1
	.962a
	.925
	.924
	.24858

	a. Predictors: (Constant), communication gap; 
b. dependent variable: administrative structure

	ANOVAa

	Model
	Sum of Squares
	Df
	Mean Square
	F
	Sig.

	1
	Regression
	167.144
	1
	167.144
	2704.924
	.000b

	
	Residual
	13.594
	220
	.062
	
	

	
	Total
	180.739
	221
	
	
	

	a. Predictors: (Constant), communication gap; 

	b. dependent variable: administrative structure



	


Regression Coefficientsa

	Model
	Unstandardized Coefficients
	Standardized Coefficients
	t
	Sig.

	
	B
	Std. Error
	Beta
	
	

	1
	(Constant)
	-.500
	.096
	
	-5.181
	.000

	
	Training
	1.095
	.021
	.962
	52.009
	.000

	a. Predictors: (Constant), communication gap; 
b. dependent variable: administrative structure


To assess the level of communication gap in administrative structure of the company, simple regression analysis was carried out. The result of the regression model in the table shows the value of the regression coefficient R= .962, R- square = .925 and adjusted R- square = .924. From this result, the communication gap on administrative structure of the organization is clarified by the value of the R square. The R- square value denotes 92.5% of communication gap is accounted in the development of the organization. 
The analysis of variance table (Anova table above) showed regression sum of square value of (167.144) which is higher than the residual sum of square value of (13.594). This implies that the model accounted for most of the variations in the dependent variable. More so, the F calculated value of (2704.924) is greater than the tabulated value of (1.96) indicating a significant relationship. In addition, the significant value of P (0.000) is smaller than (0.05) which means that the independent variable (communication gap) is positively associated with the dependent variable (administrative structure). Hence, we posited that communication gap have negative effect on administrative structure of the organization at 5% level. 



CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATIONS
5.1 	SUMMARY OF FINDING
This study is basically on the impact of effective communication on organizational profitability. It also delves into the breakdown in communication between management and employees as a great implication towards achievement of the organization’s profitability. This research was geared towards communication services providers in Nigeria could be influenced positively by good and effective communication both at the interpersonal and organization level.
	The importance of communication on organizational profitability and objectives cannot be over emphasized. Earlier in this work it was pointed out that often time in an organization only employee on the lower levels as we more down the organizational hierarchy ladder, even where management  communication is clear and concise, a lot of barriers work against the transmission of the information network to rule over the actions that goes on day in the organization. Consequently, if management must achieve its set goals and objectives, it must be through the effect of the workers and effective communication, there is also the need to make provisions for feedback. It is not only the management that can check the effectiveness of communication in an organization, necessary improvement and adjustment can also be made from analysts of the view of employees of the communication services providers in Nigeria on communication practices in the company before a reasonable conclusion can be reached.
5.2	CONCLUSION
Having critically examined the impact of communication on any given organization profitability in this project work, I therefore conclusively opined that before any given business organizational profitability scan be adequately maximized, the management of such organization must place high premium through which both the superior and subordinate workers can make a meaningful suggestion to the management. And such useful suggestion when taken introduce consideration can to some extent and is a way affect the policy formulation of such organization which in the final analysis help in the raising of the stamina and as well help in maximizing the profit margin of such business organization. But when reserve is the case and necessary measures are not concern will experience total collapse.
5.3	RECOMMENDATIONS
	The following recommendations were made;
i.	Set goals are accomplished by good communication. Having discovered that communication determined to a large extent, the success of the management team ant it is based on my findings. I wish to make the following recommendation; special attention should be given to the provision of timely information so that employees will have accurate information of the time it is revealed for action. Concerted effort should also be made to eliminate bureaucratic bottleneck which result to delay in communication.
ii. 	Management must not under estimate or attach less importance to information which are of great importance to employees from personal interview held with same members of stand regular meetings need to be held on a day-to-day basis in order to enhance a mutual understanding of the organization objectives.
iii 	Formal channels if upward communication such as suggestion scheme should not only be established but be made functional. A committee should also be set criticism from employees and make recommendation to management. Any employee who makes a reasonable suggestion which is adopted by the management should be rewarded adequately.
iv 	The principles of the possibility of effective communication should be made practice as possible. Management should be brief and concise when constructing any type of information that is intended to be disseminated to the employees in an organization.
 v.	 The overall availability of communication can be improved by the application of research finding in the field of communication as published from time to time in Journals, such Journals in Nigeria is published usually by the Nigeria institute of management. All staff in this organization should be regularly exposed to such information that will enhance their output towards the realization of set goals in the organization in order to maximize project.
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