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CHAPTER ONE
1.1 BACKGROUND TO THE STUDY
	Control in whatever form is aimed at ensuring that operation and performance conform to plans, since the aim and plan for any profit making organization is directed towards minimizing cost and control is not possible without planning and planning without a complementary control system is pointless. In the same view, cost control system in the various activates of a project require control. In the case of cost reduction on and elimination of wastage at various cost centers without loss of effectiveness of the project or service.
	Cost control is concerned with evaluation of performance in an organization in order to make sure that necessary corrections are made on the where it's applicable. The control processes include the steps of establishing standard and taking correct measures action. Cost control can now be said to mean the comparison between the production as to cost and the actual cost incurred after the production as to succeed in the research for value for many in between organization must be a corporate goal.
	Studies with potential cost control and cost reduction is very essential for improving the efficiency with which the conduct of any business is performed and in increasing the profitability of organization such resultant can be immense benefit to both marketer and the ultimate consumer of the services.
1.2 STATEMENT OF THE PROBLEM.
Business organizations have some fe/ common problem in all the countries. This project is set out to examine the problem of increasing profitability in production of consumable product of a business organization.
The survival and success of any enterprises depends mostly on the caliber and efficiency of the administrative unit to form a great part in controlling cost of a particular cost centre. Dum and broad street (1073) observed that 90% of failure of enterprise estimated come from monoral inefficiency and incompetence.
1.3 RESEARCH QUESTIONS
The research questionnaires basically derived from the purpose of the study. They are formulated from relationship between variable.
The focus of this study by research work to identify cost control and reduction techniques in NIGERIA BOTTLING COMPANY. Hence, in the course of this study, effort has been made to find solution to the following research problem.
i. What is the impact of cost control and reduction in Nigeria bottling company?
ii. What are the various cost control and reduction techniques used in the Nigeria bottling company Ilorin Kwara State.
iii. What are the benefits that accrue to Nigeria Bottling Company through the adoption of cost control and reduction techniques?
1.4	OBJECTIVES OF THE STUDY
The aim and objective of this study largely is to find out the mode of operation of Production Company in Nigeria with emphasis on cost control and reduction at Nigeria bottling company. 
Specifically the study is designed to find out
i. the production processes of the company
ii. The benefit of the company in terms of it production
iii. The problem facing Production Company how to remedy them
iv. How companies could improve their profitability.
1.4 research hypothesis
The following hypothesis was formulated for this research work.


HYPOTHESIS 1
H0: There is no significant impact of effective cost control/reduction measures on the growth and profitability of Nigerian bottling company
HYPOTHESIS 2
H0: Inefficient application of cost control and cost reduction techniques leads to a decline in the profit level of an organization, when other factors are constant.
1.6 SCOPE OF THE STUDY
The scope of this research work is limited to Nigeria Bottling Company due to time constrain and unwillingness of the respondent in Nigeria Bottling Company.
More so, literature was reviewed on cost control and cost reduction technique and it was covered by the scope of the research work.
1.7 LIMITATION OF THE STUDY
This project is limited to the natures of the data available at the case study which tends to emphasis more on historical matters in the constantly enlarging aspects of the economy.
However, the research work has faced some constrain as like time, lack of recent and adequate material unwillingness of the respondents and the case study, to give true replies, Limitation did not hinder effective completion and equally of the research work.
 1.8	SIGNIFICANCE OF THE STUDY
The study will shed more light on benefit to the professionals like architects, quantity surveyors and accountants. It will enlighten and bring about improvements.
The study will enlighten so many institutions to improve and not close town because this is an era of sky rocketing prices and inputs and unlike in the past, may commercial organizations and finance houses have closed down, below acceptable capacities due to high cost of inputs.
To survive therefore, it is not enough to deal with revenue aspect alone but also to keep costs an expense as minimal as possible.
The study will also give us more insight on invaluable assistance of the research work to NIGERIA BOTTLING COMPANY and other commercial organization involved in construction work. Human wants are unlimited and resources available are both disproportionately scare and also have alternative and competing uses. The situation is aggravated for a corporate body whose native now depends on the unstable and highly inflationary Nigeria economy to compute with this complex situation, the best has to of scare resources available.
1.9	DEFINITION OF key TERMS
The following term are defined so as to bring out their meaning and to distinguish them from their ordinary usage. 
A. Budet And Budgetary Control: the institute of cost and management accountants gives the following definition.
Budget: A financial or quantitative statement prepared and approve prior to a defined period of time to the policy to be perused during that period, for the purpose of attaining a given objective. This may include: income expenditure and the employment of capital
 Budgetary Control: the establishment of budgets relating to the establishment of budgets relating to the responsibilities of executives to the requirement of a policy and the comparison of actual with budget results. Budgetary control is also defined as the production of the levels of expenditure to be expected in a business with a period of time.
B. Controlled and Uncontrollable Cost: controllable cost is defined as  a cost which is reasonable subject to  regulation by the manager with responsibility of that cost is being identified.
	Uncontrolled costs on the other hand are cost that cannot be influence by a give managers with a given time spent.
C. RESPONSIBILITY OF ACCOUNTING: this is defined on the recognition of individual areas of responsibility as specific in a firm’s organization structure.
D.	COST: Cost refers to the amount of money or resources spent to acquire, produce, or achieve something, in accounting and business, cost is a crucial concept that helps organization determine the profitability of their products services or project.


CHAPTER TWO
LITERATURE REVIEW
2.1	INTRODUCTION
This chapter examined leading concepts on the aspect of cost control and reduction. The meaning of the terms in the research title, which is effect of cost control and reduction practices to the organization profitability are given from different references.  The main issues of the research topic are highlighted including the past studies, critical review and the gaps to be filled
Target Costing
Target costing establishes the relationships between cost, price and profit. The traditional approach to pricing centered on developing a product, then determining the expected cost based on the expected volumes, and then setting a selling price that would recover all indirect costs and generate sufficient profit to satisfy company objectives. 
 However, when a target costing approach is followed, the company develops a product and then 
determines the price customers are willing to pay. The desired profit margin is deducted from the price leaving a figure that represents the maximum total cost. The company then have to ensure that the product can be produced for this amount. If this cannot be achieved, the product will not be produced. Life is obviously not this simple, other factors would need to be considered, including: 
 
1. The effects of Kaizen costing could gradually reduce the cost, meaning that over time the selling 
2. price could be reduced 
3. The usual reductions/efficiencies would naturally result from an increase in volumes 
4. The potential learning curve effects 
5. Usual cost reduction techniques should have a positive effect and reduce costs 
 
It is for these reasons that a company may go ahead with production, even though the target cost is below the current estimated, attainable cost. It would be confident that reductions would accrue as above plus the company might introduce better methods of recruitment and training, use different grades of labour, buy as opposed to making some of the components and so on. 
 Such costs won’t take place without a systematic approach to cost reduction, 

Value analysis and Value Engineering
Value analysis was introduced during the 1950s at General Electric by L.D.	Miles.	 
Value Analysis. Let us define and describe value analysis and then distinguish it from value engineering. Value Analysis is a planned, scientific approach to cost reduction which reviews the material composition of a product and production design so tha.
CIMA Official Terminology: Value Analysis is “systematic inter-disciplinary examination of factors affecting the cost of a product or service, in order to devise means of achieving the specified purpose most economically at the required standard of quality and reliability”. 
 So, the value and quality of a product must be kept the same, or improved, at a reduced cost. 
 Value Engineering is the application of value analysis to new products. 
 CIMA Official Terminology: Value engineering is “Redesign of an activity, product or service so that value to the customer is enhanced while costs are reduced (or at least increased by less than the resulting price increase)”. 
 Value engineering relates closely to target costing as it is cost avoidance or cost reduction before 
Production. Value analysis is cost avoidance or cost reduction of a product already in production; both adopt the same approach  Kaizen Costing in the decade of 1980, management techniques focusing on employee involvement, and  empowerment through teamwork approach and interactive communications and on improving 
job design were not new, but Japanese companies seemed to implement such techniques  much more effectively than others .The business lesson of the 1980’s was that Japanese  firms, in their quest for global competitiveness, demonstrated a greater commitment to the  philosophy of continuous improvement than Western companies did (1). For such a philosophy  the Japanese used the term Kaizen. 
 
 Kaizen means improvement, continuous improvement involving everyone in the organization  from top management, to managers then to supervisors, and to workers. In Japan, the concept  of Kaizen is so deeply engrained in the minds of both managers and workers that they often do  not even realize they are thinking Kaizen as a customer-driven strategy for improvement (2).  This philosophy assumes according Imai that ‘’our way of life – be it our working life, our social  life or our home life – deserves to be constantly improved

	Cost control is the regulation of the cost operation businesses is consented with keeping expenditure within acceptable limit. the prevailing assumption in cost control is that unless costs exceed budget or standard by an excessive amount the control of cost is satisfactory.
Cost reduction is a planned and approach to reducing expenditure or a deliberate decrease of an existing of levels of cost. It is with an assumption that current cost levels are room high even though cost control might be good efficiency level 
2.1.1   COST CLLASSIFICATION.
There are many way by which cost can be defined. However for the purpose of this research, it will be defined as valve of economic resources as a result of producing a product that is the cost of distributing gods and services of administering large and compels organization of financial organization and of conduction research, etc. also there are various way by which cost could be classified but for this work, it would be classified as follows.
2.1.2	DIRECT AND INDIRECT COST:
 	Direct cost is that expenditure which may easily be identified with a particular unit of output or with a particular section of the productive organization. That is the cost which cost be measured   and change directly to the cost of the production is grouped together, it constitutes, prime cost that is prime cost is the total of direct labour, direct material and direct expenses. Indirect costs on the other hand are those cost which can be easily identified with a particular cost unit or cost center. It therefore implies some element of sharing a cost that is commonly or jointly incurred by two or more product or things are produced e.g. administrative expense 
However in manufacturing organization all manufacturing are referred to as period cost.
FIXED AND VARIABLE COSTS: professor Herger of Chicago University wrote management attitudes and its planning and controlling decision often determine whether a cost is fixed cost into a variable cost and vice verse.
	A fixed cost therefore is a cost which remains constant irrespective of the output level of activities.
	Fixed cost can be divided into two groups
a. committed fixed cost 
b. discreationary fixed cost
a.  COMMITED FIXED COST: - This type of cost is defined as those cost which are incurred each period as a consequence of a major decision made sometime in the past. That is cost will still be incurred of the level of activity. It is the least respective of the fixed cost because they tend to be less affected by monthly and yearly decision. Hence, careful long – term planning rather than short term control is the key to managing committed fixed cost.
b. DISCRETIONARY FIXED COST: - This is a type of cost incurred by management. It does not have a demonstrable optimum relationship between input (as measured by the costs) and output (as measured by revenue or some other objective function). It is not incurred to support the present level of activity. It can reduce or increase almost entirely for a give year in terrible times. Since they are not predetermined by some previous commitment.
Example of discretionary fixed costs which are known as managed or programmed cost are advertising development training cost and research e.t.c.
VARIABLE COST: - These are cost that change with the level of activity of output. An engineer’s variable cost exists when an optimum relationship between input and output has been carefully determined.
DIRECT AND INDIRECT COST:
 	Direct cost is that expenditure which may easily be identified with a particular unit of output or with a particular section of the productive organization. That is the cost which cost be measured   and change directly to the cost of the production is grouped together, it constitutes, prime cost that is prime cost is the total of direct labour, direct material and direct expenses. Indirect costs on the other hand are those cost which can be easily identified with a particular cost unit or cost center. It therefore implies some element of sharing a cost that is commonly or jointly incurred by two or more product or things are produced e.g. administrative expense 
However in manufacturing organization all manufacturing are referred to as period cost.
FIXED AND VARIABLE COSTS: professor Herger of Chicago University wrote management attitudes and its planning and controlling decision often determine whether a cost is fixed cost into a variable cost and vice verse.
	A fixed cost therefore is a cost which remains constant irrespective of the output level of activities.
	Fixed cost can be divided into two groups
c. committed fixed cost 
d. discreationary fixed cost
c.  COMMITED FIXED COST: - This type of cost is defined as those cost which are incurred each period as a consequence of a major decision made sometime in the past. That is cost will still be incurred of the level of activity. It is the least respective of the fixed cost because they tend to be less affected by monthly and yearly decision. Hence, careful long – term planning rather than short term control is the key to managing committed fixed cost.
d. DISCRETIONARY FIXED COST: - This is a type of cost incurred by management. It does not have a demonstrable optimum relationship between input (as measured by the costs) and output (as measured by revenue or some other objective function). It is not incurred to support the present level of activity. It can reduce or increase almost entirely for a give year in terrible times. Since they are not predetermined by some previous commitment.
Example of discretionary fixed costs which are known as managed or programmed cost are advertising development training cost and research e.t.c.
VARIABLE COST: - These are cost that change with the level of activity of output. An engineer’s variable cost exists when an optimum relationship between input and output has been carefully determined.
Examples are direct labour, direct material, and direct expenses.
2.2 CONCEPTUAL FRAME WORK
2.4 COST CONTROL AND REDUCTION PRACTICES  
2.4.1. FLEET MANAGEMENT
According to W. Jakub (2004) fleet management is logistical requirement for various businesses.  It is a concept that can be used in various domains such as motor vehicle operations companies, package delivery firms and many others.
According to Wikipedia (2008) http://em.wikipedia.org/wiki/fleetmanagement:
Fleet management is the management of a company’s vehicle fleet.  Fleet management includes the management of ships and or motor vehicles such as cars, vans, and trucks.  Fleet (vehicle) management can include a range of fleet management functions, such as vehicle financing, fuel management, vehicle maintenance, vehicle telematics (tracking and diagnostics) driver management and health and safety manager.
It is a function which allows organization which rely on transportation as a key functions to remove or minimize the risks associated with vehicle investment, improve their efficiency, enhance productivity and reducing transportation costs, providing 100% compliance with the government legislation with an aim of  increasing profitability and thus some of the cost control and reduction practices are mentioned below:-
The following are cost control practices on fleet management for cost control  and reduction
a) Fuel Management
Nearly 50% of the annual cost of operating and maintaining a typical fleet is directly depended on fuel and fuel management.  It is also an area of fleet management that has become extremely complicated owing to such factors as global economics, vast degree of technology, hybrid vehicle,Thus for many people fuel management is  a complex issue which requires large sums of funding. Fuel cost reduction is a major concern in the transport industry, and there are many different strategies to choose from. 
2.4.2 IMPROVED MANPOWER
Managing workforce productivity involves accepting responsibility for optimizing the ROI (return on investment) for labor expense, just as other functions do for their activities. While some in HR would argue that it’s the manager’s role to increase productivity, it’s safe to assume that managers are not experts, nor are they knowledgeable about how to do so. Therefore, the company must employ expertise human resource to help in specialised areas where 
If you work in HR or talent management and you are looking for an opportunity to have a major strategic impact, consider setting up an internal productivity consultant team that provides the same kind of high-quality expert advice that a McKinsey or BCG might provide (only with better knowledge of the company problems, opportunities, and culture). HR function can use its well-known relationship-building and persuasive skills to “influence” those outside their direct span of control. Since no one in the organization currently “owns” productivity improvement, you won’t have a lot of competition for the role, at least until you start to make progress
The following are cost control practices on improved manpower for cost contro  and reduction.
1. Employees training 
The solution is to inject the desired expertise such as provision of training to its employees and focus on areas where cost can be controlled outlining the cost- benefit of such areas. The organizations also need to be sensitive about customer care relationship.  This will ensure that a good relationship exist with the customer hence guaranteeing customer confidence.  The organization may impart the customer care relationship through employees training Having experts to maintain organization finances may minimize high costs Training tools are often secured via the lowest-cost provider method with minimal consideration given to which provider would be most effective

2. Employee productivity
Increasing productivity is one of the most critical goals in business. Unfortunately, it’s an activity seldom accepted by HR professionals as a legitimate mandate. While most HR professionals acknowledge that their job entails establishing policy, procedures, and programs governing people management, few attempt to connect such elements to increasing employee output (volume, speed, and quality).
Bonus programs are typically enacted that keep total compensation in line with market trends, regardless of the value of work warranting incentive comp. Recruiting practices too are more often managed with the primary goal of minimizing cost, not enabling business capability/capacity. Regardless of the function you look at, in the typical organization, HR is more concerned with executing transactions instead of delivering productivity solutions.
If you believe as most should that the combined efforts of the human resource function should positively influence the performance capability of the workforce instead of hindering it, this implies that cost control practices have a direct impact on the employees productivity. 
Organization will deter potential losses if the employees welfare in terms of working condition, incentives and training are taken care of.  employees are known to have run down on cost organization due various reasons ranging from lack of motivation factors such as low pay or poor condition of work.Example. Reducing labor costs and increasing employee productivity are two sides of the same coin (Martin and Roman, 2008). Scheduling reasonable working  hours for employees thus  reducing over-time, dispatching maintenance staff efficiently during direct working hours and encouraging employees to provide cost-control strategies In the Transport industry, the operations crew costs are always higher than those of other employee, so companies try to monitor working hours and to schedule reasonable travels hours for these in order to avoid overtime payments. (Alamdari and Morrell, 1997), and by dispatching cabin crew efficiently and effectively assigning pursers to a fixed duty. In order to reduce maintenance labor costs, airlines dispatch maintenance staff efficiently during direct working hours monitor overtime, and allocate manpower in accordance with the maintenance schedule to enable tasks to be accomplished within a reasonable time frame, also avoiding excessive overtime pay (Candell et al., 2009). Moreover, in order to further improve operations, airlines encourage employees to provide cost-control strategies via an employee suggestion system.

2.4.3 MANAGEMENT CONTROLS
In an article in 1982 Merchant stated that the control function is a critical determinant of 
organization success. After strategies are set and plans are made management’s primary task is to 
take steps to ensure that these plans are carried out. Management involves directing the activities of others, making sure that other people do what should be done. The basic control process involves three steps: 
1.  Establishing standards 
2.  Measuring performance against these standards 
3.  Correcting deviations from standards and plans. 
A good management control system stimulates action by signaling the significant variations from 
the original plan and highlighting them to the people who can set things right. Control needs to 
focus on results. Merchants further states that there are three objects of control (Merchant, 1982): 
1.  Specific action control: actions to make employees best perform their jobs 
2.  Results control: employees are held accountable for their results through tracking and 
reporting. Result controls are future-oriented and motivate employees to reach their goals. 
3.  Personnel control: employees are expected to do what isbest for the organization and they 
will get the necessary support through training
Management controls can apply the following practices to control cost:-
1.Planning and Control
Cost control refers to management's effort to influence the actions of individuals who are responsible for performing tasks, incurring costs, and generating revenues. First managers plan the way they want people to perform, then they implement procedures to determine whether actual performance complies with these plans. Cost control is a continuous process that begins with the annual budget. As the fiscal year progresses, management compares actual results to those projected in the budget and incorporates into the new plan the lessons learned from its evaluation of current operations. Through the budget process and accounting controls, management establishes overall company objectives, defines the centers of responsibility, determines specific objectives for each responsibility center, and designs procedures and standards for reporting and evaluation.
A budget segments the business into its components, or centers, where the responsible party initiates and controls action. Responsibility centers represent applicable organizational units, functions, departments, and divisions. Generally a single individual heads the responsibility center exercising substantial, if not complete, control over the activities of people or processes within the center, as well as the results of their activity. Cost centers are accountable only for expenses. Revenue centers primarily generate revenues. Profit centersaccept responsibility for both revenues and expenses. The use of responsibility centers allows management to design control reports and pinpoint accountability. A budget also sets standards to indicate the level of activity expected from each responsible person or decision unit, and the amount of resources that a responsible party should use in achieving that level of activity.
The planning process, then, provides for two types of control mechanisms: feedforward, which provides a basis for control at the point of action (the decision point); and feedback, which provides a basis for measuring the effectiveness of control after implementation. Management's role is to feedforward a futuristic vision of where the company is going and how it is to get there, and to make clear decisions coordinating and directing employee activities. Management also oversees the development of procedures to collect, record, and evaluate feedback.
2.Control Reports
Control reports are informational reports that tell management about a company's activities. Control reports are only for internal use, and therefore management directs the accounting department to develop tailor-made reporting formats. Accounting provides management with a format designed to detect variations that need investigating. In addition, management also refers to conventional reports such as the income statement and balance sheet, and to external reports on the general economy and the specific industry.
Control reports need to provide an adequate amount of information so that management may determine the reasons for any cost variances from the original budget. A good control report highlights significant information by focusing management's attention on those items in which actual performance significantly differs from the standard.
Managers perform effectively when they attain the goals and objectives set by the budget. With respect to profits, managers succeed by the degree to which revenues continually exceed expenses. In applying the following simple formula, Net Profit = Revenue - Expenses, managers realize that they exercise more control over expenses than they do over revenues. While they cannot predict the timing and volume of actual sales, they can determine the utilization rate of most of their resources; that is, they can influence the cost side. Hence, the evaluation of management's performance and the company's operations is cost control.
3.Standards
For cost control purposes, a budget provides standard costs. As management constructs budgets, it lays out a road map to guide its efforts. It states a number of assumptions about the relationships and interaction among the economy, market dynamics, the abilities of its sales force, and its capacity to provide the proper quantity and quality of products demanded. An examination of the details of the budget calculations and assumptions reveals that management expects operations to produce the required amount of units within a certain cost range. Management bases its expectations and projections on the best historical and current information, as well as its best business judgment.
4.Cost Control Policy
A variety of techniques can be employed to help a small business cut its costs. One method of cost reduction available in transport companies  is hiring an outside analyst or consultant. These individuals may be independent consultants or accountants who analyze costs as a special service to their clients. They generally undertake an in-depth, objective review of a company's expenditures and make recommendations about where costs can be better controlled or reduced. Some expense-reduction analysts charge a basic, up-front fee, while others collect a percentage of the savings that accrue to the company as a result of their work. Still others contract with specific vendors and then pool the orders of their client companies to obtain a discount. Some of the potential benefits of using a consultant include saving time for the  business owner, raising awareness of costs in the company, and negotiating more favorable contracts with vendors and suppliers.Steps that a small an take relatively quickly and can start them down the path of cost reduction include such things as printing or photocopying on both sides of the paper whenever possible. Securing supplies to which employees have access, like locking the office supply cabinet, to better track usage of these items. Canceling insurance policies on unused equipment and vehicles is another way to check unnecessary costs. Establishing a regular cost-cutting program can be done by setting aside time to review several months' worth of checks and invoices and make a detailed list of all monthly expenses. Then, decide upon a few areas that might benefit from comparison-shopping for better prices. If the small business owner is not inclined to undertake the comparison-shopping personally, a responsible employee can be assigned to the task.
Despite the importance of cost control to small businesses, and the potential for cost savings, cost reduction alone cannot guarantee success. For cost cutting to be effective, the sales and revenue end of the business must be healthy. "Only the most exceptional leaders of the most exceptional companies avoid getting sucked into a period of heady growth followed by desperate cutbacks," Alan Mitchell wrote in Management Today. "These companies have learned the hard way that cost cutting alone doesn't guarantee customer preference."
Mitchell went on to explain that every business reaches a point in its growth when management recognizes a need to cut costs, usually in the face of a crisis. "Over time, you get a cost cutting culture," consultant Paul Taffinder told Mitchell. "Once you have, the types of people who are good at building things—creating new values, new products, new services—are driven out of the business because it is unpleasant for them to work there. Then, once boom time arrives again, the organization piles on capacity but doesn't solve the problem of creating innovative potential. It has to hire talented new people again." Many companies repeat this process of inefficient growth several times.The effective implementation of a cost control and reduction program takes planning and time. It should be seen as a continuous process and one that will need ongoing attention. Instead of blindly trying to cut costs in the face of a crisis, Mitchell recommended that managers embrace cost cutting as a strategic issue and approach the task from a marketing perspective. "If you are going to talk about waste, you need to define what value is, because the opposite of waste is value," business school professor Dan Jones told Mitchell. "And you can only define value from the end customer's perspective. If you can really do this—if you really know what it is that doesn't add value to the customer—then you can start asking 'How can we get rid of that?' Otherwise, we are just saying 'Let's cut costs."
Management Instruments used for Cost Control and Cost reduction
Budgetary Control
Budgetary Control is an establishment of budgets relating the responsibilities of a policy and the 
continuous comparison of actual with budgeted results either to secure by individual action the objective of that policy, or to provide a basis for its revision.
Bench Marking
It is measuring the company's performance against that of Best-In-Class companies determining 
how the Best-In-Class achieve those performance levels and using the information as a basis for the company's targets, strategies and implementation.Benchmarking is the process of comparing one's business processes and performance metrics to industry bests and/or best practices from other industries. Dimensions typically measured are quality, time and cost. In the process of benchmarking, management identifies the best firms in their industry, or in another industry where similar processes exist, and compare the results and processes of those studied (the 
"targets") to one's own results and processes. In this way, they learn how well the targets perform and, more importantly, the business processes that explain why these firms are successful.
Target Costing
Target costing refers to the design of product, and the processes used to produce it, so that 
ultimately the product can be manufactured at a cost that will enable the firm to make profit when the product is sold at an estimated market-driven price. This estimated price is called target price
Value Analysis and Value Engineering
Value Analysis is an activity that typically occurs jointly between purchasing and method 
engineering. This activity is aimed at modifying the specifications of materials, parts, and products to reduce their costs while reducing their original function. Focus is placed on the value of the product. Value Analysis is also called as Value Engineering.
Quality Control
Quality Control refers to all those functions or activities that must be performed to fill the 
company's Quality objectives. Quality Control aims at investigating the root cause for defects indentified by inspection and take corrective action to overcome the defects for future production. Quality Control helps to minimize the cost of Inspection and Rejection. Quality Control is an approach to prevent the defects rather than detecting the defects. The ultimate aim is to provide products which are dependable, Satisfactory, Economical.
 Inventory Management
Inventory Management involves administration, policies, and procedures to reduce in inventory 
cost. Inventory Management involves the development and administration of policies, systems and procedures which will minimize total costs relative to inventory decisions and related functions such as customer service requirements, production scheduling, purchasing and traffic.
Kaizen Costing
Kaizen costing is the process of cost reduction during the manufacturing phase of an existing 
product. The Japanese word 'Kaizen' refers to continual and gradual improvement through small activities, rather than large or radical improvement through innovation or large investment technology.
Work Study
Work Study is a systematic, objective and critical examination of the factors affecting productivity for the purpose of improvement. It uses techniques of method study and work measurement to ensure the best possible use of human and material resources in carrying out a specific activity
2.3 Theoretical Framework
2.3.1 Cost Management & Efficiency Theory
Efficiency theory negate that managers plan and control expenditures by arming themselves with better information on when and where costs occur and what costs add to the value of a product. In the “traditional model of cost behavior”, costs are classified as either fixed or variable. Fixed cost remains constant within relevant range while Variable costs change proportionately with changes in the activity driver (Steliaros, 2006). In the second model, managers deliberately adjust resources in response to changes in volume. While efficient production specifies the optimal combination of inputs for a given level of output, several factors may intervene to preclude or limit resource adjustments. These factors are hypothesized to lead to “sticky” cost behavior in which costs adjust asymmetrically; more quickly for upward than for downward demand changes.A key factor in determining whether adjustment occurs is the cost of adjustment itself. For example, increasing labor inputs may require search, recruitment, and training costs while decreasing these same inputs might require severance payments. When adjustment costs are present, managers weigh the costs of releasing (adding) resources when activity decreases (increases) against the alternative of not adjusting. Adjustment occurs if the adjustment costs are more than compensated by incremental profits associated with producing efficiently at a new level of output (Kallapur&Eldenburg, 2005). Adjustment costs may be a property of the production function, as in the example of labor adjustments, or they may arise if managerial incentives diverge from those of the firm. For example, if an individual manager experiences loss (gain) of status or position when the number of his subordinates decreases (increases), his decisions about reducing (increasing) labor resources may be colored by private adjustment costs (Hamermesh,1995).In cases in which manager‟s compensation, job satisfaction or other rewards are linked to span of resource control, agency theory predicts that private adjustment costs motivate managers to grow faster than they shrink. Thus, a theory (or theories) about individual adjustment costs could be used to motivate tests of asymmetric cost behavior. In that case, one basis for the null hypothesis would be that adequate management controls and appropriate competition within the firm for scarce resources prevent this influence of individual managers from being manifest in sticky (asymmetric) cost behavior for the firm (Moel&Tufano, 2002).Aside from the costs of adjustment, uncertainty about future events creates another impediment to adjustment. With certainty about the future level of demand, managers can easily calculate a payback period for recouping adjustment costs associated with re-establishing the optimal resource level for future output. Adjustment occurs when the new level of demand is expected to be sustained and/or adjustment costs are modest. With uncertainty about future demand this calculation becomes more difficult. In particular, while adjustment costs may be certain, the period in which they will be recovered is uncertain (Steliaros, 2006). Indeed, part of the uncertainty is that in the future, the need for new and different adjustments may be indicated. In many circumstances significant uncertainty favors the “do nothing” alternative; however, it is important to note that this choice is itself cost management.
Moreover, like firm-level adjustment costs, theory does not support the thesis that uncertainty is associated with asymmetric adjustment that favors upward versus downward activity changes. Finally, no consideration of the effect of adjustment costs on efficiency decisions is complete without considering how managers evaluate losses incurred from producing with a suboptimal mix of resources. In a perfectly competitive market, failure to adjust would cause the firm to face higher costs than competitors who adjusted (or who entered the market with new, optimized production technology and capacity) while receiving identical (market) prices (Anderson et al, 2003).
2.3.2 Theory of Constraints
The theory of constraints (TOC) is a systems-management philosophy developed by Eliyahu (1995). The fundamental thesis of TOC is that constraints establish the limits of performance for any system. Most organizations contain only a few core constraints. TOC advocates suggest that managers should focus on effectively managing the capacity and capability of these constraints if they are to improve the performance of their organization. Once considered simply a production-scheduling technique, TOC has broad applications in diverse organizational settings (Luehrman, 1998). The theory of constraint focuses its attention on constraints and bottlenecks within the organization, which hinder speedy production. The main concept is to maximize the rate of manufacturing output i.e. the throughput of the organization. This requires examining the bottlenecks and constraints which are defined: A bottleneck is an activity within the organization where the demand for that resource is more than its capacity to supply (Flint, 2000).A constraint is a situational factor, which makes the achievement of objectives more difficult, and then it would otherwise be. Constraints may take several forms such as lack of skilled employees, lack of customer’s orders or the need to achieve a high level of quality product output. Using above definition, therefore, a bottleneck is always a constraint but a constraints need not be a bottleneck (Innes, 1998).Theory of constraints challenges managers to rethink some of their fundamental assumptions about how to achieve the goals of their organizations, about what they consider productive actions, and about the real purpose of cost management. Emphasizing the need to maximize the objectives & revenues earned through sales theory of constraints, focuses on understanding and managing the constraints that stand between an organization and the attainment of its goals (Beverley, 1996). The financial professional, playing a pivotal role in theory of constraints implementation, uses management accounting to focus on identifying, analyzing, and reporting key events and opportunities affecting the organization. Emphasizing the development and maintenance of core management information sources within an organization, management accounting serves as the basis for integrating the diverse sources of data available to decision makers (King, 2008).
2.3.3 Transaction Cost Economics Theory
The optimum level of inventory should be determined on the basis of a trade-off between costs and benefits associated with the levels of inventory. Costs of holding inventory include ordering and carrying costs. Ordering costs is associated with acquisition of inventory which includes costs of preparing a purchase order or requisition form, receiving, inspecting, and recording the goods received. However, carrying costs are involved in maintaining or carrying inventory and will arise due to the storing of inventory and opportunity costs. There are several motives for lower or higher levels of inventories and highly depends on what business a company is in. The most widely and simple motive of managing inventories is the cost motive, which is often based on the Transaction Cost Economics (TCE) theory (Emery and Marques, 2011). To be competitive, companies have to decrease their costs and this can be accomplished by keeping the costs of stocking inventory to a reasonable minimum. This practice is also highly valued by stock market analysts (Sack, 2000).
2.4 EMPIRICAL REVIEW
Laitinen&Toppinen (2006) in their report, found out the cost-management indicators, statistically, explain better on the short-term financial performance, than value- added creation, which has an effect on long-term financial performance and turnover growth in the future. They conclude that, cost-efficiency is a prerequisite for the business, and the latest worldwide economic recession is just the best example to confirm the validity.
Agha (2010) cost and profit in business undertakingsform part of what determines the financial position of a business concern. Since management is concerned with profitability, which is a measure of business performance, especially in a manufacturing concern, the need for higher sales will arise and this will facilitate the need to increase production capacity, which in turn brings about increase in cost. The corporate bodies should watch the cost and the profit will take care of itself. The implication is that cost should be controlled rather than embarking on unscientific cost reduction that may translate to lowering the quality of product.
Ahmed (2005) illustrates that management is normally forced toadopt various methodologies and techniques in order to regulate (control) rather than reduce cost. Cost increases as various production activities are embarked upon and the need to keep cost in check arises because standards for production will be set and actual production will be made thereby bringing about variances which can only be reduced or eliminated through effective cost control.
Eluyele, Akomolafe&Ilogho (2016) investigated into the cost management and performance of manufacturing. The study adopted secondary data using the financial statement of the listed companies. The findings fromthis work shows that there is a positive relationship that exist between cost management and performance ofmanufacturing firms in Nigeria. The study recommended that companies should embark on several costmanagement reduction strategy in relation to administrative overhead and production overhead cost. Bydoing so, companies will achieve their overall profit maximization and wealth creation objective.
Tomasi (2018) examines into cost control: A fundamental tool towards organization performance. The objective of the study intends to assess the effect of budgeting on organization performance; to examine the effect of standard costing on organization performance and to determine the relationship cost control and organization performance. The study used a case study design where both quantitative and qualitative approaches were used, primary and secondary data was collected using document review, questionnaires and interviews, and it involved a population of 80 and a sample size of 67, simple and purposive sampling techniques were used.The study findings on the effect of budgeting on organization performance indicated that budgeting explains thevariation in the organization performance up to 8.5% as denoted by R2 value (0.085) and the remaining 91.5% is attributed to other factors other than budgeting. The study findings on the effect of standard costing on organizationperformance indicated that standard costing explains the variation in the in organization performance up to 5.8% as denoted by R2 value (0.058) and the remaining 94.2% is attributed to other factors other than standard costing. According to the study findings on the relationship between cost control and organization performance, it was evident that there exists a significant and strong positive relationship between cost control and organization performance where (r=0.425, p<0.01).
Gichuki (2012) examines the effect of cost management strategies on the financial performance strategies on the financial performance of manufacturing companies listed on the Nairobi Securities Exchange. The study use causal research design specifically multi – variance linear regression model. It studied effects of various variables on another and the extend of causation was documented. Study population was six out of eight manufacturing companies listed, on Nairobi security exchange. The two were accepted due to inaccessibility of data. The variables were positively related to financial performance of the manufacturing companies. The study recommended of the management focused on managing cost of distribution, cost of labour and cost of stock. That is ensuring just enough stock is available, the supply chain is reasonable and labour is minimal and efficient.


2.4.1	Research Gap
Kinyugo (2014) investigate the effect of cost efficiency on financial performance of companies listed on Nairobi Securities Exchange. The sample consisted of 47 companies listed in the NSE who had published financial data is available continuously over the sample period of the study 2008 to 2013. The sample included firms in the following sectors, Agriculture, Automobile and accessories, Banking, Commercial & Services, Construction & Allied, energy and Petroleum, Insurance and Investment firms. The research adopted a descriptive survey design. The population of interest for this study was all the listed companies at NSE in Kenya. Thus it was a census survey. The study utilized secondary sources of data. In order to situate the study theoretically and generate the conceptual framework with which to work on the secondary sources was obtained from financial statements and NSE Handbooks of the companies for a 6 year-period (2008-2013) and publications were also used. The findings established that assets management measures demonstrate how efficient management uses a firms assets to generate sales over a certain period of time. Asset management ratios show how efficiently and intensively assets are used to create Revenue efficiently and intensively.
James & Luke (2014) examines the effect of quality cost management on firm profitability. The paramount objective of a firm or organization is to earn and maximize profit in the long run. To achieve this, firms put in place diverse strategies, one of which is quality improvement. This value-added activity has some attendant cost implications, so also do the failures in a firm’s product or service. These cost implications together make up the group of quality costs, and they put a strain on the profit making ability of a firm. The objectives of this study were to find out how quality costs can be managed and how their management affects the profitability of firms. The survey design was adopted to gather data from the hospitality industry in Bayelsa State. The correlation analysis (SPSS version 20) was used to analyze the data and from the results obtained it was concluded that there is a significant relationship between quality cost management and firm profitability. It was recommended that effective quality cost management systems be put in place by firms to enhance their profitability and that firms should channel more efforts towards prevention and appraisal activities, this will reduce the extent to which they spend on internal and external failures and lead to increased profitability.


CHAPTER THREEE
METHODOLOGY
3.1	INTRODUCTION
	This chapter deals with method used in collection data for the study, methodology is been defined as the system classification as it is applied by a science or art. It is applied by a science or art. It described the details, research method used for collection data that will be analyzed to arrive at conclusion in the project work.
3.2 Research Design
This research work utilizes a descriptive research design which is ex-post facto nature, relying on secondary data obtained after the occurrence of the event which the researcher has no control over. Both inferential and descriptive statistics are relied on to examine the effect of cost control in the profitability of a business. Descriptive statistics helped to describe and understand the characteristics of the variables used in the study while inferential statistics assist in establishing a causal relationship between the variables of study namely:  Cost control proxies and profitability proxy. This work will use panel data (time series and cross sectional) covering four years (5) from 2014-2018 which will be gathered from the financial statement (Comprehensive income statement and statement of financial position) of the selected manufacturing firm quoted on the profitability of a business.
3.3 Population of the study
The target population of this study consisted of 33 respondents which comprised groups from; auditors, internal board members and financial management employees from the Nigeria bottling company Ilorin Plant.


3.4	Sampling Techniques and Sample size
According to Mugenda and Mugenda (1999), a representative sample should be at least 10% of the population. For this study stratified purposive sampling method was used. Leedy (1989) states that a purposive sampling procedure is one which individuals or samples thought to be most important and relevant to the issue are targeted for the research. Population was stratified into three strata’s; upper management consisting of Transport(fleet) Manager ,Chief Accountant, operations manager, Human Resource Manager Middle level management consisting of Line Managers in deliveries, collections and Mentainance and lower level employees consisting of drivers, Operations Clerks. Since the population size was very small the study used Saundas et al. (2009) approach to reach at a reasonable sample which has highly representative characteristics of population.
3.5	Source And Method Of Data Collection
Both primary and secondary data was used in this study. According toOchola et al., (2007) primary data is the one collected directly by the researcher for the purpose of his research while secondary data is information that has been collected by others for their specified use that a researcher intends to use. It’s important because it saves considerable time and effort in solving the research problem at hand. 
The research instrument used in this study was self – administered questionnaires involving both structured and unstructured question items. The structured items enabled the researcher to tabulate and analyze data with ease, while the unstructured items facilitated in–depth responses and opinions beyond the researcher’s scope of understanding.Self-administered questionnaire was a suitable method in a descriptive survey study since it avoided subjectivity due to absence of interviewer’s influence. It also allowed respondents sufficient time on items that require consultation before responding (Bless and Achola, 1987).  The questionnaires were serialized to differentiate those to be filled by different categories of respondents. For secondary data the researcher used documentary analysis to review the company’s published financial reports.
[bookmark: _Toc201999869][bookmark: _Toc372199546]3.6 Instrument For Data Collection
[bookmark: _Toc201999870][bookmark: _Toc372199547]3.6.1Validity
The validity of a test is measure of how well a test measures what it’s supposed to measure (Kombo and Trump, 2006). To ensure the validity of instruments, the researcher consulted the supervisor to help examine the content of the instrument and indicated the degree to which the instrument could gather the intended information. Peer review was also used to enhance face and content validity. Suggestion by the supervisor and peers was used to improve the instruments. 
[bookmark: _Toc201999871][bookmark: _Toc372199548]3.6.2 Reliability:
Reliability was determined through pilot testing of the questionnaires through members of internal audit committee. This was to ensure that the instruments were able to measure what the researcher intended to measure. 
According to Mugenda & Mugenda (2003), the test-re-test method of assessing reliability of data involves administering the same instruments twice to the same group of subjects. There is usually a time lapse (one to four weeks) between the first test and the second test. Scores from both tests are correlated and the correlation coefficient obtained is referred to as “the coefficient of reliability and stability. If the coefficient is high the instrument is said to yield data that have high retest reliability.
3.7	Techniques For Data Analysis
To analyze is to search and identify meaningful patterns in data. Kerlinger (2000) points out that, analysis means, categorizing, ordering, manipulating and summarizing of data to obtain answers to research questions. The data collected in the research was first be edited, coded, classified on the basis of similarity and then tabulated. The Statistical Package of Social Sciences (SPSS) version 20.0 was used to process and analyze the data in order to determine the relationship between the variables.  
 For qualitative data, descriptive statistics such as frequency distributions, percentages, frequency tables and pie charts, was used to summarize and relate variables which were attained from the administered questionnaires. To permit quantitative analysis, data was converted into numerical codes representing attributes or measurement of variables. Inferential statistics was then used to analyze mostly the secondary data by use of chi- square () to establish whether there was a relationship between the research variables.


CHAPTER FOUR
ANALYSIS AND DISCUSSION
4.1 INTRODUCTION
	Data collected are fully analyzed percentage of the respondents to the administered questionnaires are used in validating the responses of the top company’s management team.
4.2 RESPONDENTS' CHARACTERISTICS AND CLASSIFICATION
In this section, we analyze and present the background information of the respondents from Nigeria Bottling Company (Noun Plant) who participated in the study. These characteristics are crucial in understanding the diversity of opinions and perspectives provided in the study. The specific variables used include gender, age, educational qualification, department, and years of work experience. This helps to establish the credibility and relevance of the responses collected.
4.2.1 Gender Distribution
This variable shows the proportion of male and female respondents.
· Interpretation: Out of the 40 respondents, 26 were male (65%) and 14 were female (35%). This suggests that the workforce in the organization is male-dominated. The gender distribution may influence perspectives on cost control measures, especially in departments traditionally managed by males, such as operations and production.
4.2.2 Age Distribution
Age classification helps understand the maturity level and professional exposure of respondents.
· Interpretation: The largest group of respondents (45%) falls within the age range of 26–35 years, indicating that most staff members are relatively young and likely to be actively involved in the operational activities of the company. The age distribution is fairly balanced, showing a mixture of youth and experience across the workforce. Younger respondents may be more open to modern cost control strategies, while older respondents bring experience to the interpretation of profitability measures.
4.2.3 Educational Qualification
This measures the academic background of respondents.
· Interpretation: A significant percentage (55%) of respondents possess a HND or B.Sc., while 25% have a Master’s degree or higher. This shows that the majority of respondents have a solid academic foundation, which enhances the credibility of their responses. Respondents with higher qualifications are likely to understand and implement cost control measures better, and appreciate their effect on profitability.
4.2.4 Departmental Classification
This variable captures the functional area where respondents work in the organization.
· Interpretation: The highest number of respondents (35%) work in the Production/Operations department, followed by Finance/Accounts (30%). These two departments are most relevant to cost control and profitability. For example:
· Production/Operations staff are involved in managing resources and processes that directly affect operational costs.
· Finance/Accounts staff oversee cost recording, budgeting, and reporting, all of which are central to effective cost control.
· The Sales and Marketing team provides insight into the revenue side of profitability.
· The HR/Admin team adds perspective on labor costs and general administrative expenses.
This distribution ensures that the research captures relevant information from all cost-influencing units within the company.
4.2.5 Work Experience
This reflects how long respondents have been with the company or in similar roles.
· Interpretation: The majority of respondents (35%) have 6 to 10 years of work experience, suggesting a strong understanding of internal processes, challenges, and the impact of cost control on business performance. The presence of employees with over 15 years of experience (15%) also adds depth and credibility to the responses. Overall, this diverse experience range ensures that both fresh insights and seasoned perspectives are included in the analysis.
	
4.3	PRESENTATION AND ANALYSIS OF DATA
	NO 
	PERSONAL DATA 
	NO. RESPONDENT 
	PERCENTAGE 

	1.
	Sex: 
Male 
Female 
Total 
	
25
15
40
	
62.5
37.5
100

	2.
	Education Background: 
No formal education 
First school leaving certificate 
WASC,GCE or equivalent 
ND or equivalent 
HND, B.Sc or equivalent 
Total 
	
2

8
12
3
15

	
5

20
30
7.50
37.50
100

	3.
	Year of Working:  
Less than 6years 
Between 6-11years 
Between 11-15years 
Over 15years 
Total 
	
8
15
12
5
40
	
20
37.50
30
12.5
100


	The above table shows in 4.1 that the population of the male in the company is nearly double the population of females in the company. Also, looking critically at 1.2  from the table one can observe that different categories of scholars are involved among the working 1 populace in the company while table 1.3 shows that majority of the company worker have been working there for many years. 
	Question 
	Response 
	No. of Response 
	Percentage %

	Does the board of director make decision for the company? 
	Yes 
No 
Total 
	25
15
40
	62.50
37.50
100

	Does managers make decision within their limited power? 
	Yes 
No 
Total 
	30
10
40
	75
25
100

	Do you think that the decision made by the manager is compatible with overall objective? 
	
Yes 
No 
Total 
	
33
7
40
	
82.50
17.50
100

	Does flexibility in decision making give room for adjustment? 
	Yes 
No 
Total 
	32
8
40
	80
20
100


4.5	TESTING OF HYPOTHESIS 
	For the purpose of testing the hypothesis formulated for this research work, the chi square in testing the hypothesis. 
Contingency table 
	This table contains all the observation frequencies that respond to each of the alterative to the questionnaire. The table makes use of marginal frequencies of the column and row to make the expected frequency of the test. 
LEVEL OF SIGNIFICANCE 
	The level of significance for the test is 5% or 0.05 formula for chi square is
X2 = E(oi – ei)2
	Ei
Degree of freedom = (r -1) (c - 1)
Where 
X2 = chi sequare test 
Oi = observed frequencies 
Ei = expected frequencies 
E = summation 
R = number of row 
C = number of column 
Decision 
	The decision is that if the computed value X2 is less than x2t i.e. the critical value. The null hypothesis (Ho) will accepted while alternative hypothesis (Hi) will be rejected 
Also, if x2e is greater than x2t, Ho will be rejected while Hi will be accepted. 
HYPOTHESIS 1
Hypothesis Question: Do manager make decision with in their limited power? 
Ho: There is no significant impact of effective cost control/reduction measures on the growth and profitability of Nigerian manufacturing firms 
Hi: There is significant impact of effective cost control/reduction measures on the growth and profitability of Nigerian manufacturing firms
	Respondent 
	Notation 
	Number 
	Percentage 

	Yes 
	P 
	30
	75

	No 
	Q 
	10
	25

	
	
	40
	100



	Notation 
	Oi 
	Ei 
	Oi – Ei 
	(Oi-Ei)2
	(Oi-Ei)2/e

	P 
	30
	20
	10
	100
	5

	Q 
	10
	20
	-10
	100
	5

	Total 
	40
	40
	0
	200
	10


Chi square computed (x2e) = 10
Df = (r-1)(c-1)
= (2-1)(2-1)
= (1) (1)
= 1
Percentage level of significance is 5% or 0.05 the critical vale = 3.841
Decision: Since the X2 = 10 is greater than the critical value of 3.841. The null hypothesis (Ho) will be rejected while the alternative hypothesis (Hi) will be accepted. Therefore, it is deduced from the computation above that there is significant relationship between costing methods and management decision making.
Hypothesis II
Hypothesis question: Do you think that decision flows as it is expected? 
Ho: Inefficient application of cost control and cost reduction techniques leads to a declien in the profit level of an organization, when other factors are constant 
Hi: Inefficient application of cost control and cost reduction techniques leads to a give profit level of an organization, when other factors are constant 
	Respondent 
	Notation 
	Number 
	Percentage 

	Yes 
	P 
	33
	82.50

	No 
	Q 
	7
	17.50

	
	
	40
	100



	Notation 
	Oi 
	Ei 
	Oi – Ei 
	(Oi-Ei)2
	(Oi-Ei)2/e

	P 
	33
	20
	13
	169
	8.45

	Q 
	7
	20
	-13
	169
	8.45

	Total 
	40
	40
	0
	200
	16.90


Critical value of 1 degree of freedom and 5% level of significant (x2e) = 3.841
	Decision since the critical value x2t at 5% level of significant is less than the computed x2e the null hypothesis (Ho) will be reject while the alternative hypothesis (Hi) will be accepted. Therefore, inadequate costing information has adverse effect on decision making process in manufacturing concern. 
Hypothesis (III)
Hypothesis question: Is political instability a barrier to decision making process? 
Ho: There is no significant relationship between political instability and decision making process.
Hi: There is significant relationship between political instability relationship between political instability and decision making process. 
	Respondent 
	Notation 
	Number 
	Percentage 

	Yes 
	P 
	36
	90

	No 
	Q 
	4
	10

	
	
	40
	100



	Notation 
	Oi 
	Ei 
	Oi – Ei 
	(Oi-Ei)2
	(Oi-Ei)2/e

	P 
	36
	20
	16
	256
	12.8

	Q 
	4
	20
	-16
	256
	12.8

	Total 
	40
	40
	0
	200
	25.6


Critical value of 1 degree of freedom and 5% level of significant (x2t) = 3.841
Decision: since the critical value x2t at 5% level of significant is the computed value x2e, the null hypothesis (Ho) will be accepted therefore, there is significant relationship between political instability and decision making process.


Hypothesis IV
Hypothesis question: Does flexibility in decision making give room for adjustment? 
H0: Flexibility in decision making does not give room for adjustment. 
Hi: Flexibility in decision making give room for adjustment 
	Respondent 
	Notation 
	Number 
	Percentage 

	Yes 
	P 
	32
	80

	No 
	Q 
	8
	20

	
	
	40
	100



	Notation 
	Oi 
	Ei 
	Oi – Ei 
	(Oi-Ei)2
	(Oi-Ei)2/e

	P 
	32
	20
	12
	144
	7.2

	Q 
	8
	20
	-12
	144
	7.2

	Total 
	40
	40
	0
	200
	14.4


Critical value of 1 degree of freedom and 5% level of significant (x2t) = 3.841
Decision: Since the critical value x2t at 5% level of significant is less than the computed value x2e, the null hypothesis (Ho) will be rejected while the alternative hypothesis (Hi) will be accepted therefore flexibility in decision making give room for adjustment.
4.4	FINDINGS 
	It was discovered the effect of cost control in the profitability of a business organization assist the organization for smooth and effective management of the organization and constantly increase profit and shareholders wealth. 


CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATION 
5.1 SUMMARY
	Since resources are scarce, the need for cost control and cost reduction to promote utilization of these resources cannot be over emphasized.
	Due to the fact that the environment in which business operates is dynamic, historical cost is not adequate for predetermined cost, subjected of constant renewal in the light of new technologies and processes should be established.
	There is also the need to create an atmosphere of cost consciousness, cost reduction program should also be based on continuous analysis of cost behavior and interrelationship again, and attention should be given to adequate physical facilities, inventory control produce and personal effectiveness.
	Furthermore, most cost report should not concentrate on monetary information adequate attention should also be given to non- monetary information. Internal reports play an important roe in the general subject is cost control and cost reduction internal report can be likened to efficiency thermometer of business. If internal control is weak, it may be the root cause of leaks and abused. It may also expose employees to undue temptation and unnecessary deviance under the given of innovations.
5.2	CONCLUSION
	It is important to point out that these recommendations need not be too rigorously followed so as not to creates confusion and have a boomerang effect on the organization human resources. But relevant one should be adapted and adopted in whole and parts.
	It is also of paramount importance to commend the effort of employees who have being working selflessly to attain the goal of the organization and to give incentives to motivate workers
	If you want raise earning of company and industry you company and industry will not accomplish it by complaining about the terrible problem that is confronting you, that will not lead to create a condition of atrophy instead of tacking the problem vigorously with the weapon of knowledge through recourse and report with energy and with managerial competence.
Human reaction to cost control and cost reduction schemes in manufacturing industries is recommended for further study
5.3	RECOMMENDATIONS
A good system to material control is made flexible to cater for changing condition having allowed the system in the plants opinion of the researcher is that there is the need for constant receiver of the system that is a way of updating to cope with the current economic and social life of the business world.
	This will go a long way to further enhance discipline and achievement of the objectives in the company as a whole
	Also competent employees should be employed in the internal audit department persons that are capable to manage it function, and get the work done effectively.
It this junction its is recommended that the client company should try as possible to put the following into consideration.
1. There should be know how to comprehend cost control system in computer based accounting system
2. There should be proper and adequate planning before the introduction of profitability of a business organization on of accounting system
3.  The accountant should not see the cost control as a threat but as an aid”
Management should be ready to inform the staff or employees before the introduction of computer and computerization, this will help in ensuring their co-operation in organization.
5.4 Frontiers for Further Research
Although this research has provided insights into the relationship between cost control and business profitability using Nigeria Bottling Company (Noun Plant) as a case study, it also opens up several frontiers for future research. These include:
1. Comparative Studies Across Multiple Manufacturing Firms:
Future studies can expand the scope beyond a single company to include a comparative analysis of several manufacturing firms in Nigeria. This will provide a broader understanding of how cost control practices vary across industries and their relative impact on profitability.
2. Longitudinal Analysis of Cost Control and Profitability:
Further research can adopt a longitudinal approach to study how cost control measures affect profitability over a longer period. This will help identify trends, patterns, and sustainability of such strategies in dynamic economic conditions.
3. Cost Control and Technological Innovation:
With the rapid advancement in technology, future studies can explore how digital tools, automation, and enterprise resource planning (ERP) systems enhance cost control and thereby improve profitability.
4. Behavioral Aspects of Cost Management:
Researchers may investigate the role of employee behavior, management culture, and organizational discipline in the effectiveness of cost control measures. Understanding the human element of financial control could uncover critical success factors not covered in this research.
5. Cost Control in Non-Manufacturing Sectors:
This study focused on a manufacturing firm. Further research can examine how cost control affects profitability in service-oriented sectors such as banking, healthcare, hospitality, and education, where operational models differ significantly.
6. Impact of Economic and Policy Changes on Cost Control Practices:
Future research could also evaluate how external factors such as inflation, government policies, and foreign exchange rates influence the ability of firms to implement and sustain cost control strategies.
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