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CHAPTER ONE

 


BACKGROUND OF THE STUDY 
1.1
INTRODUCTION 

The Nigeria public service just as in other West African countries has passed through three (3) major phases the fourth phase is recent one and in bone act of most countries with their level of development. The first phase is the pre colonial area major misconception of the period was to belief that there was no public service bureaucracy. 

However, this world not totally time from existent than to manage the various large empires. The main peculiarity of this period was not existence of any modern form and saturation existed no matter how crude or traditional bureaucrat is means of administration is not limited to government organization alone, but can also be found in all large institution and establishment whose size has grown to a point at which the whole machinery because complex and cumbersome. They exist whatever there is a large scale organization. 

The second phase was ushered in by colonialism like other Africa state public service the Nigeria source was borne out of a system characterized by colonial expansion territorial claims and consolidation the Nigeria public service therefore has its genesis in the creation of necessary machinery which was agreed toward consolidation British colonial administration on end therefore reflected three (3) principles and aims

i. To act as a basis for further and future prosecution and maintenance of British impartial policies in Nigeria and Africa as a whole.

ii. To facilitates the collection of revenue through trade tax other means for the purpose of financing the imperialist propaganda and machinery.

iii. To maintain law and order. 

The  third phase was characterized but the spirit of nationalism which considered with the call for materialization of public service. The total environment of this period was further characterized with the nationalism reaction is politicized issue. This period also witnessed the formation of political party which later brings us to regional government before independent inl960. 

The civil servant of the period played their traditional role of instrument of policy in executing the policy formulate by political master. 

The last phase tools root from independence was characterized by obsession of nationalist with development this period therefore, witnessed radical department from the purely legacy of law and order to an era of increase role of government in economic and social sphere. The institutional arrangement on the ground which was primarily made us in public administration (civil servant). 

The stage witness creation of money ministries and parastatals because government involve in the economic social and infrastructure development and the country during this period many parastatals were created to provide social service to people such parastatals include electricity corporation of Nigeria (ECN) former NEPA, Nigeria civil aviate (NCAA former) FAAN etc. 

All there parasites are government establishment and their mode of operation organization the same with the civil service structure. The appointment, section and training of personal were service structure. Therefore the personal in this organization faced the same problems of inefficiency which basis problem of civil service and which this project is trying to study and find solution to it. 

The public administration is an undependable instrument through which the government implements its policies and programmers if transform government and programmers’ into service for people the civil service defined as well organizational body of permanently paid officials of ministries parastatals and department, charge with the responsibility of implementation government policies and programmers in accordance with laid down rules and procedures. 

Federal airports authority of Nigeria is a parastatals under the federal ministry of aviation which is department created by the federal government the personnel {workers} of this parastatals employed through the same procedures as we have in the same rule they are projected to the same rule and regarded as public administration. 

The public administration is an indispensable instrument through which the government implements its policies and programmers. The responsibility of government is to provide basic amenities and social 
services to the people in order to provide the necessary formulation for economic activities. 

Government establishes same business enterprises to provide such infrastructural, some of this organization or enterprises established government are referred to as statutory corporation or state owned companies, these include such as Federal airport authority of Nigeria (FAAN) is an establishment of the federal government, it is established through law or act of parliament, this status specified all its operation structure ranging from finance personnel and function.

Federal airport authority of Nigeria (FAAN) is one of parastatals under the supervision of federal ministry of aviation. The minister of aviation is responsible for management of the authority. The board report directly to the minister or the president. The authority has chief executive running of the authority.

Federal airport authority of Nigeria as an establishment of the government is operated like public enterprises. Human resources of FAAN are employed as a civil servant which means that the service law and structure also applied to as public administration.

Federal airport authority of Nigeria was established on Thursday 31st August 1995 through the announcement by the minister of aviation. FAAN came into existence as result of merger of former Nigeria airport authority (NAA) and federal airport authority of Nigeria (FAAN), therefore FAAN is established to perform function of former NAA and FCA. A. which includes:

i. Building of airport all over Nigeria to make aviation travel a easy one for Nigeria and foreigners within the country.

ii. Management and maintenance of all the airport in Nigeria.

iii. Provision of modern aviation facilities to make over airport meet international standard.

iv. Ensuring safety in our airport and air space to provide customer with efficient services.

The federal airport authority of Nigeria (FAAN) played an important role in the development of all airport in Nigeria which provide the gateway into the country air travelled is an important means of travelling through the world and all government throughout the world attached serious important to the aviation industry. Moreover aviation business played important role in the nation development and has well considered as a strategy parts of national security that is why the government place high attention to the aviation industry. 

Presently, the federal airport authority of Nigeria on behalf of the federal government manage twenty (20) airport among these are five international airport which operate international flight. 

The present police of government and privatization have transformed FAAN into commercial enterprises which should general funds frails service and personal cost. But the civil services structure applied to its staff since it is still government parastatals all the categories of staff that made up FAAN are republic administration and all the laws governing the civil service structure also applied to them. 

1.2
STATEMENT OF PROBLEM 

To staff with it is now becoming increasing clear as shown in the report of the public services review commission like these of the FULFON (Britain 1968) odogi (Nigeria 1974) koshon (Nigeria 1988) and recently Philips Asiodu (Nigeria 1993): these of the survival of any economy in the competitive world of modern national depends on the efficient capacity of public administration concept and skill in government imperative. 

The statement of above also apply to an organization like federal airport authority of Nigeria (FAAN) as an independence entity created by law to carry out program and to order to perform this responsibility efficiently it must have good end virile work force to implement the policy of the organization. 

This Nigeria like other development countries demand for modernization and natural development provide addition importers for a deceive shift in the philosophy of public administration that of development administration which per suppose professionalism with management in Nigeria still suffer from the following the problems. 

Some of those problems are also affecting the federal airport authority of Nigeria (FAAN) because it is under the ministry supervision the problems consist if the followings: 

i. Poor infrastructural facilities: most of our airport lack the necessary facilities compare to what is obtained in other airport all over the world some of the best airport in the world. Like Heathrow airport in Britain Kennedy airport in USA have good and quality facilities to ensure safety.

ii. Psyche: bribery and corruption is a national problem which of fact all sphere of nation life both private and public, lack of adequate responsibilities of ensuring safety in our internal airport of and good performance in the aviation industry require special training was lacking in the personal of FAAN. 

iii. Lack of clear objective: the objective of creating FAAN was not clear in the beginning due to the interference in its operation by the ministry of aviation. 

iv. Lack of technological base and communication equipment: the aviation industry can only effective with good communication infrastructure because communication on the aviation operation but this lacking in the case of the federal airport authority of Nigeria.

v. Incompetent posting and supervision: the bulk of administration in FAAN are not quality for they are employ for since employment are posting in FAAN is the same under the civil service then their personnel are not competent for the job supervision from the ministry I.e. permanent ministries may not know anything about aviation. 

vi. Lack of adequate motivation for personnel: until recently the salary of public administration is nothing to write home about the remuneration is blow poverty line end it can hardly meet their basic needs therefore lack of good remuneration for public workers which is the same as in the government parastatals I.e. FAAN in part of problem of public administration for which then effect her performance. 

1.3
AIMS AND OBJECTIVES OF TILE STUDY 
For every exercise there must be reason and this particular project is no exception. The objective for embarking on this project include following.

i. To study the problem confronting public administrator in general towards effective administrate in Nigeria. 

ii. To determine what extend did the in efficiency of public administrator effect the performance of government parastatals like FAAN in the discharge and provision of services created to perform for. 

iii. To examine public administered and problems of development in Nigeria. 

iv. To analyze critically the relevance of planning to public administrator.

v. To determine the extent to which Nigeria factor affect the effectiveness of public administration. 

vi. To determine the role of ministry officials I.e. ministry and permanent secretary in the day to day mining of government parastatals. 

vii. To examine the relevance of public administrator in the policy formulation analysis and implementation in the execution of public policy as it affect parastatals and corporation. 

viii. To draw interference from available primary and secondary data and make recommendation very necessary. Mostly importantly, the effect of this project is also aim ensuring efficiency of aviation official. To make our international airport one of the best around the world by providing the necessary facilities and give the work better and improve efficiency.

1.4
SIGNIFICANCE OF THE STUDY 
Administration must exist in any organization setup defined purpose or objective every organization in modern society consist of many different group of people move together in a complicated process to achieve the objectives of the organization take an individual establishment as a illustration any parastatals I.e. FAAN depend upon organization. 

The administration position with an establishment or organization is therefore strategic and pivotal it is true to say that the organization like FAAN, will depend can be the preparedness and development of it man resources I.e. (workers) which translate its policies into action to achieve the organization objective. The study is very important to development of Nigeria public administration to make them more vibrant and efficiency to meet the challenge of the new millennium and more importantly tally with the vision of present government on privatization. 

The public administrator must be well prepared in order to be able to complete with employees in private establishment item of output and efficient since must government parastatals and public corruption are being stated for privatization. 

1.5
SCOPE AND LIMITATION OF THE STUDY 

The study is focus on the public administration in Nigeria public service the performance of the administration in the civil structure and as it effects they operation of public corporation and parastatals in Nigeria. 

The federal airport authority of Nigeria as since of public corporation in Nigeria established for the country and participates to ensure smooth and safe operation of airline in Nigeria. 

The scope of this study will take look at the structure of public administration in Nigeria general and study the work force if the corporation with view to recommend where necessary some suggestion to improve the efficiency of public administration in public service in general and particular federal airport authority of Nigeria (FAAN) the limitation of this study are too numerous to mention but some of the problem face in the course of this project ranging from finance uncompromising attitude of the respondent and inability to get vital information about the federal airport authority of Nigeria this project this limited to the operation of FAAN as it affect the public administration and not about the safely of FAAN facility at the airport in spite of the limitation and add encountered in the course of the project, the project was effectively carried out with the data available at FAAN office in Lagos. 

1.6
ORGANIZATION OF THE STUDY 
Research work is divided into five chapters one was developed for the introduction of study. It also highlights the aims and objectives, the problems of the study methodology use in the study. 

Chapter two focus attentions on the revenue of the related literature on local government as well as their revenue generation and local government treasure also located out. 

Chapter three contains historical background of the challenging of public administration towards the public service. 

Chapter is the analysis of revenue. 

Chapter five summaries, conclusion and recommendation 

1.7
DEFINITION OF TERM USED 
Below are some definitions of terms used in this thesis: 

· Generalist: it is a senior career civil servant who was invited to administrate class (cobra) through competitive examination open to all graduate. 

· Technocrat: this means a senior career civil servant who has been appointed to a position because he or she posses specific knowledge training and experience administration. 

· Bottleneck: this refers to any obstacles that hinder the free flow of information. 

· Public Administration: this also refers to senior carried civil servant who was recruited to the administrative class. 

· Bureaucracy: this refers to the institutionalized process of carrying out operation in the large administrative apparatus 

· Political Appoint: this are the class people appointed by the president to head certain department of government either because of their political affiliation or experience e.g. minister, director, chairman, board of parastatals. 

· Professional Specialist: this are set of people who specialize in certain area of discipline.

· Tact: a sense of moderate and habit of courtesy. 

· Delegation: transfer of personal performance of duties to another.

· Centralization: it means it emphasis on control from one source or center. 

· Promotion: it means improvement in status and or extra pay. 

· Moral: collective attitude of employee towards the employers, management and to the condition under which they work. 
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CHAPTER TWO

LITERATURE REVIEW 

2.1
INTRODUCTION 

The Nigeria civil service is a product of evolution inherited in partisan police its roles and responsibilities as generally accepted by the leadership of the service were is rendered professional and technical advice and provide policy option service as a basis for meaningful choice. 

In the first republic 1960-66 civil servant were seem not hard but at questioning in parliament, in the corridor and with permanent secretaries formed the leadership group was allowed to contribute in a significant way to the facilitation of government business. The need for an efficient and knowledgeable civil service has generally been conceded. 

How and why to top civil servant have to be involved in policy? It all arises out all important question of reasoning out policy. By taking decision on very vital issue that comes before its government make polices every day. But for the policies to serve them of social and improve the welfare end progress of the people in general, both in the short end in the long run such polices must be based on national decision making. 

2.2
THRORETICAL FRAMEWORK 

2.2.1
PURE RATIONAL COMPREHENSION MODEL 

The advocates of this model approached the process of policy formation from the “option” goal by this it means that in the quest or research for alternative options to any given policy issue or statement one should endeavor to considered many traditional but satisfactory alternative as long as the marginal copper trinity. Syehezel dor in his book, public re-examined 1965, page l78. Nationality principles is applied to decision making, because of the large number of inputs that the decision make is confronted with therefore the need for seasonal choice about the desirability of adopting difference course of action to solve problems. 

The following steps have been identified in National decision making. These are: 

i. Identify problems.

ii. Classification of the grail and their ranking them according to their relative importance. 

iii. Listing all possible means of achieving each of the goal 

iv. Accessing all cost of set of the alternative and that benefits this seems like to follow.

v.  Evaluating and feedback 

vi. Selecting package of the goal that will bring the most relative benefits and the fewest from relative disadvantage.

2.2.2 MIXING SCANNING 
Anite Etizan, postulated the theory of mixing scanning this is which combine the contributes of both the disjoint increment list model and pure comprehensive model in some “mixed gill” H,A Saimi, A.K Shim when disclosing the model i.e. aptly it thus; provides both a realistic evidence of the strategy used by actors, in large variety of funs and strategy for affective action to follow. 

Speaking father Shitu contended that decision making requires two set of mechanism:

i. High order fundamental policy making (rational comprehensive models).

ii. Increase process which prepares for fundamental decision and work out after they have been made (increamentalisim).

2.3 CURRENT TREND IN THINKING 

2.3.1 ‘PUBLIC ADMINISTRATION 

Conceptualizing public administration remains quite challenging even after several decades of development. The field therefore was been described as featuring heterodoxy rather than orthodoxy (Kautilya, 1999). These conceptual contentions notwithstanding there seem to be a point of convergence in the fact that public administration is an aspect of a more generic concept- administration, the essence of which has been described as determined action taken in pursuit of conscious purpose” (Marx 1963). 

Most efforts at defining public administration therefore stress the element of cooperation among two or more individuals, and views it as cooperative human efforts geared towards predetermined goals.

Administrative activities can take place in a variety of settings, provided the crucial elements are present:  The cooperation of human beings to perform tasks that have been mutually accepted as worthy of the joint effort (Appleby, 1949). The institutional framework in which administration occurs may be as diverse as business firms, labour unions, churches, educational institutions or governmental units. Public administration is that sector of administration found in a political setting, concerned primarily with the implementation of public policy. Public administration can be roughly distinguished from private or non-public administration (Henry, 1999). Of course, the range of governmental concern may vary widely from one political jurisdiction to another so that the dividing line is wavy rather than clear-cut. Karnar (2005) offers another dimension to this rather unclear identity when he argued that both fields of political science and management have had the greatest influence on public administration. Hence, it tends to share the characteristics of both, depending on the setting, and or environment.

In sum, public administration connotes the application of the principles of administration in a political setting. It is the harnessing of both human and material resources in pursuit of the implementation of government policies, goals and objectives. What seem to be of great importance to this paper is that national development rests almost entirely on public administration. 

2.3.2
CHALLENGES/PROBLEMS OF NIGERIA PUBLIC ADMINISTRATION 

Nigerian public administration has over the years been plagued by a number of problems which continue to adversely affect its role as an instrument for national development. Some of these problems are: 

i. The Nature of Political Competition in the Nigerian Environment 

Public service in Nigeria is today viewed as an avenue for sharing the national cake among the major ethnic groups. Hence, the unending demand for fragmentation of governmental structure i.e. (units, ministers, division of major departures etc) Ezeani (2005). Painfully these fragmentations are carried out in spite of the obvious difficulties in sustaining the existing ones (Olowu, et al., 1997). The situation is further accelerated by the public perception that the public service is amoral realm that is to be plundered to sustain individual, community and ethnic survival or other primordial grouping. 

ii. Corruption 

Corruption is perhaps the greatest bane of the Nigerian public service. It is so endemic that it runs through from the recruitment process down retirement. The public sector no doubt is responsible for about 80% of the vices that gives Nigeria her very high world corruption ranking. Examples abound of top public officials in Nigeria who plunder the nation in multi millions. In 2004, the former month, he had assets in Nigeria worth $150 million and. a foreign Bank account worth $67 million (Ribadu. 2010). This is however a child’s play in light of the Abacha family’s US $600 million loot stashed in various accounts in Switzerland. It is important to note that almost all acts of such financial hemorrhage are carried out with the active participation of career public administrators.
iii. Excessive Rigidity and Red-Tape 
The Nigerian public service is characterized by gross inflexibility Ezeani (2005). There is a tendency to clinging tenaciously to baseless routines and obsolete laws and procedures. You may call it red tape. Katoko (1971) puts it in better perspective, “one of the major impediments to quick action can be traced to excessive layering”. After a file has worked its way through the various departmental levels, the customary procedure requires that it begins all over again at the lowest clerical level, proceeding for notations through the various secretarial ranks up to the permanent secretary desk. Procedural sluggishness and dilatory tactics at lower levels have created bottlenecks which only heroic action can break. Inflexibility not only stifles innovation it also leads to waste of time and delay in the implementation of public policies (Ezeani, 2005). National development requires a whole lot of innovative thinking and actions. Palma (1985) however argues that innovative behavior requires an appreciable amount of flexibility and willingness to bend formal procedures to meet the task at hand. It is clear that Nigeria public administration falls far below this vital requirement. 
iv.  Poor Remuneration 
It is no more news that the wages and salaries of carrier public servants in Nigeria is alarmingly low and has in fact continued to decline over the years majorly due tea high rate of inflation and other causes. When compared with the private sector and the public services of other countries in Sub-Saharan African. Nigeria’s public service renumerations continue to trail behind others. There have been a number of tempts since 1998 to increase public sector .i’’un wage in Nigeria. General Abduisaiazn Abubakar pushed minimum wage up drastically from #100.56, to #3,479.4 another attempt saw president Olusegun Obasanjo increasing minimum wage to #5,510 as at may 2000 and most recently in 2011.  President Goodluck Jonathan increased it to 18,000. These entire attempts never made efforts to compensate the wage erosion and starvation of many years. Besides efforts at such wage increases could achieve little or nothing because they soon get eroded by very high inflation, and worse still they were most times beyond the budget of state governments, who are more often than not unable to pay workers at the new minimum wage, resulting in conflict between labour unions and the state governors (Salisu, 2001). This situation leaves the average Nigerian public servant demoralized, angry and ready to indulge in corrupt sharp practices at the slightest opportunity. This disposition in effect breads low productivity, while it suffocates national development. 

v. The Federal Character Principle 
In address of our diversities as a nation, the 1979 constitution of Nigeria and subsequent ones have continued to provide for a fair representation of all ethnic groups in the federal public service. This is referred to as the Federal Character Principle. The aim is to ensure that every sector of the polity is represented in the public service. As laudable as this may look, Olowu et al (1997) argues that its application undermines democracy and excellence in the civil service. It means that the best can be left out of the service and the worst picked. This system has continued to weaken Nigerian public administration, making the processes of national development more challenging than it could otherwise have been. 

2.4
SUMMARY OF THE CHAPTER 

From the explanation highlighted above in chapter, it is pertinent to know that public administration has it challenges which are prime factor in the course for efficiency in the public service. 

Public administration can hardly be over emphasize in any public sector or social setting because of the great importance that is attached to it.

Tackling challenges of public administration is essential for internal functioning and effectiveness of any public service and the primary purpose is to advice coordinate action just likes the central nervous system which responses to similar and coronation responses by sending message to the pail of the body.

Source of the key point to note in this chapter about public service are performance public administration help to select, develop and apprise staff of the public service. 

Public administration helps to head, direct and also motivate workers or subordinate who wan% to contribute to the public sectors efficiency. 
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CHAPTER THREE

METHODOLOGY

3.1
INTRODUCTION
Descriptive approach and survey research was adopted for this is because Akindayo (1990) in his study emphasized that descriptive and survey method enable the researcher to obtain opinion of the largest population. 

3.2 SAMPLE AND POPULATION OF THE STUDY 

The sample consist of eighty nine (89) staff from three department such as chairman officer, finance department and administration department of Nigeria airport authority (NAA) and it includes staff from different department, grades level education background etc. 

3.3
SOURCES OF DATA 

This study employed both primary and secondary source of data. The primary sources include information obtain through personal interview, observation and distribution of questionnaire and personal interview will allow the respondent to give good response. The secondary source includes textbooks, lecture.

3.4
METHOD OF DATA ANALYSIS

Analysis of the relevant data collected during the course of this study approach of simple percentage course chi-square text for question items asked in the questionnaire. 

The chi-square is the measure of discrepancy existing between observed and the expected frequencies supplied by statement. It is a great denoted by X2? 

Where x2’iest statement 

Oi
= 
observed frequency 

Ei
=
expected frequency 

E= summation high 

The data were subjected to statistical test to if the data obtain would lead to an acceptance or rejection. Observe frequencies are those gathered directly from the questionnaire while expected through the following formula 

Ei (row total) (column total) 

3.5
RESEARCH PROBLEM 

The research faced a lot of problems during the course of the study among the problem encountered are highlighted below. Lack of cooperation of information attitude by the staff Nigeria airport authority (NAA) in the course of collecting information required was witnessed they did not want to give information. 

The second problem is financial constraint that is traveling to and from place to place where question were administrated scarcity of textbook, journal, magazines and manuscript which the research could consent for more reasonable informal on and getting the view of different authors. 

Also time constraints this research work required a lot of time before completion and submission of the project work is too short and during this period available are again I still engaged in some other academic work that are very compulsory and necessary like attaining lectures, writing test and examination. 

And finally scarcity of data and scanty data the problem of inaccurate data was also encountered during the course of this research work, those are been taken care by the research so as to avoid inaccurate data. 

CHAPTER FOUR

ANALYSIS AND INTERPRETATION OF DATA

4.1
 INTRODUCTION 

The chapter considers the method employed in the country out the study. It describes the sample size, method of collection of data, method analysis and testing of hypothesis.

DETERMINATION OF SAMPLE SIZE
Sample size is the totality of all the subject of the study and they are mainly civilly servant selected in federal airport authority of Nigeria (FAAN) headquarters in ikeja, Lagos whiles the target. 

4.2
 BRIEF HISTORY OF THE CASE STUDY 

The questionnaire used for this study was personally administered by the research to the civil servant randomly selected in the eight department of the ministry on hundred and sixty questionnaire could not be retrieved hence the rate of return was 93.8%. 

4.3
PRESENTATION OF THE DATA 

The analysis of various gathered from respondent was carried out by using two different types mathematic method namely percent age and chi-square the percentage was to analysis respondent personal information while the chi-square is used to test the hypothesis the using X2 (chi-square) test at the contingency table. This statistic was chosen because a part of statistic oil test. It was found quite suitable for the criteria any method J.O Akinboye in 1985 as follow:

· The question you want to answer 

· The hypothesis you want to test

· The nature of your design 

· The nature of data 

The consequently the raw score from the questionnaire were collected arranged in tabular form and in line with set hypothesis to facilities the performance of the statistic test. 

X2 (chi-square is define by the) 

Formula: x2=Fo - Fe = Fe

I.e. Fe= RC x CT 




 

GT 

Where Fo = actual or observe frequency 

Expected frequency = row total x column total 

The level of significant used in the test was 5 percent (I.e. = 0.5) the comparative advantage of this level lies in the fact in a co-relational study of this, variable are difficult to manipulate or control. As a result of 5 percent level of significant was very appropriate to reduce errors to maximum level.

In order cords, this level of significant was used to determine the level of risk; they prepare to take in making a wrong decision. Hence 0.05 significant level was used as a decision point in accepting the find as reliable, the degree freedom (df) is represented by (r-1) (k-1) where R= number of row, k=number of column, X2 (df) implies tabulated chi-square with level of significant and (df) of freedom this can be read from the table of X2 (chi-square). 

HO = the null hypothesis 

H1= the alternative hypothesis (I.e. hypothesis to be tested) 

Decision role guide the acceptance or rejection of the hypothesis (I.e. help in decision making) we accept HO if the calculated X2 (Chi-square) is less that the critical ratio or table value of chi-square otherwise, we accept Hi. 

Kerlinger in 1975 states that the function of statistical test, is compare obtained result with these to the expected on the basis of change. 

Therefore, the calculated value X2 would then be compared with the critical value of the X2 (CMsquare) table to ascertain the significance level of the X2 value. It is also pertinent to state that the calculated X are always positive, 
Table 1: Respondent Sex Distribution 

	Sex
	No of Respondent
	% of distribution

	Male
	90
	6%

	Female
	60
	40%

	Total
	150
	100%


Table 2: Respondent educational qualification

	qualification
	No of Respondent
	% of distribution

	SSCE/GCE
	50
	33

	OND
	15
	10

	HND
	25
	17

	BA
	5
	3

	BSC
	20
	13

	MA
	1
	1

	M.SC
	33
	22

	ACA/ACA
	1
	1

	TOTAL
	150
	100


SSCE/GCE = 50X360/150X1=1200
OND = 15X360/150X1=600

BA=25X360/150X1=120

The above table reveals that most of the respondents (62%) are professional in the engineering related fields.

BSC = 1x360 = 2.40

ACA/ACA= 20x360/150x1=2.40
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Respondent with OND,HND, BSC and MSC are professional engineering related field are made up of 223.20 of the chart while other qualification with SSCE, GCE, BA, MA, ACA/ACA amount to 136.8.

Table 3: Respondent working experience

	Working Experience
	No of respondent
	% of distribution

	Below 10 years
	40
	27

	10 years and above
	110
	73

	Total
	150
	100


The table above show that most of the respondents (73%) have spent above ten (10) years in the service.

Table 4:

	Response
	No of respondent
	% of distribution

	Positive
	100
	67

	Negative
	50
	33

	Total
	150
	100


The above table shown that most of the respondents 67% believe that relationship between motivation and effectiveness is positive this means that a well motivates administration (civil servant) will perform duties effectively.

Table 5: summary of the total response 
	Question
	SA
	A
	D
	SD
	TO

	1
	2
	8
	20
	120
	150

	2
	1
	4
	25
	110
	150

	3
	4
	34
	18
	90
	150

	4
	0
	10
	35
	105
	150

	5
	1
	4
	25
	120
	150

	6
	4
	11
	10
	125
	150

	7
	0
	8
	19
	133
	150

	8
	2
	7
	10
	131
	150

	9
	0
	8
	21
	121
	150

	10
	2
	12
	27
	109
	150

	11
	1
	19
	15
	115
	150

	12
	0
	41
	9
	100
	150

	13
	2
	13
	30
	105
	150

	14
	0
	13
	20
	115
	150

	15
	7
	3
	18
	95
	150

	16
	0
	3
	15
	132
	150

	17
	1
	2
	17
	130
	150

	18
	5
	32
	233
	90
	150

	19
	0
	9
	21
	120
	150

	20
	10
	30
	30
	80
	150

	Total
	24
	314
	398
	2245
	3000


4.4 HYPOTHESIS TESTING

HO there is no significant different between perceived training of personnel efficiency. 

Table 6:

	Question
	SA
	
	A
	
	D
	
	SD
	
	TOTAL

	
	Fo
	Fe
	Fo
	Fe
	Fo
	Fe
	Fo
	Fe
	150

	1
	2
	(1.75)
	8
	(24.5)
	26
	2.45
	120
	(106.3)
	150

	2
	1
	(1.75)
	14
	(2.45)
	25
	2.45
	110
	(106.3)
	150

	3
	4
	(1.75)
	38
	(2.45)
	18
	24.5
	90
	(106.3)
	150

	4
	0
	(1.75)
	10
	(2.45)
	35
	24.5
	125
	(106.3)
	150

	Total
	7
	
	70
	
	98
	
	225
	
	600


The figures in bracket are the expected values which are arrived at by multiplication as row total aid column divided by the ground total. 

X2= (FO-Fe)2/Fe 

=
(21.75)2/1.75

=
00.4+
10.63 

CV
=
49.51

Table value

d.f under 5% 

3x3 under 0.05 

9 under 0.05

= 16.919

CV and TV 

49.51 and 16.619 

Since 4.9.1> 16.919 the hypothesis is accepted which states that there is no significance between perceive training of personnel and efficiency. 

HO- there is no significant different in benefit (motivation) received by civil servant and extent of performance. 

	Question
	SA
	
	A
	
	D
	
	SD
	
	TOTAL

	
	Fo
	Fe
	Fo
	Fe
	Fo
	Fe
	Fo
	Fe
	150

	5
	2
	(1.75)
	4
	(1.75)
	25
	(2.45)
	25
	(106.3)
	150

	6
	1
	(1.75)
	11
	(1.75)
	10
	(2.45)
	10
	(106.3)
	150

	7
	4
	(1.75)
	8
	(1.75)
	9
	(24.5)
	9
	(106.3)
	150

	8
	0
	(1.75)
	7
	(1.75)
	10
	(24.5)
	10
	(106.3)
	150

	
	0
	(1.75)
	7
	(1.75)
	10
	(24.5)
	10
	(106.3)
	150

	Total
	7
	
	30
	
	54
	
	54
	
	600


X2 =(Fo-Fe)2/Fe

= (2-1.75)2/1.75

=0.324+………….127.5

Table value

D.F under 5%

(r-1) (n-kl) under 0.05 

3x3 under 0.05 

9 under 0.05

= 16.919 

CV and TU
22.28 and 16.619

Since 22.28> 16.919 the hypothesis is rejected X2 was significant at 0.05 levels. It therefore conform that there is a position relationship between benefit (motivation) received by public administration and the extent of performance.

Therefore, the relative hypothesis is accepted which states that there is no relationship between (motivation) received by administration and the extent of performance. 

HO- there is no significant relationship in the effectiveness communication and the effective performance of the civil servant. 

Table 4.4.3 

	Question
	SA
	
	A
	
	D
	
	SD
	
	TOTAL

	
	Fo
	Fe
	Fo
	Fe
	Fo
	Fe
	Fo
	Fe
	150

	9
	0
	(0.75)
	8
	(20)
	21
	(18)
	125
	(111.25)
	150

	10
	2
	(0.75)
	12
	(20)
	17
	(18)
	109
	(111.25)
	150

	11
	1
	(0.75)
	19
	(20)
	15
	(18)
	115
	(111.25)
	150

	12
	0
	(0.75)
	40
	(20)
	9
	(18)
	100
	(111.25)
	150

	Total
	3
	
	80
	
	72
	
	445
	
	600


X2 =(Fo-Fe)2/Fe

= (0.075)2
=0.75+………….111.25

CV= 48.33

D.F under 5%

(r-1) (n-k1) under 0.05 

(4-1) (4-1) under 0.05

Quarter 0.05 

= 16.919 

CV and TU
48.33 and 16.619

Since 48.33> 16.919, the hypothesis is rejected X2 was significant at 0.05 level. It therefore conform that there is a positive relationship between communication faulty fasting or personnel and the benefit to the civil servant. 

Therefore, the relative hypothesis is accepted which states that there is no significant relationship in the perceived faulty frequency fasting of personnel and the benefit to the civil servant. 

HO- there is no significant relationship in the perceived quantities of leader and the strength of the civil servant. 

Table 4.4.4 

	Question
	SA
	
	A
	
	D
	
	SD
	
	TOTAL

	
	Fo
	Fe
	Fo
	Fe
	Fo
	Fe
	Fo
	Fe
	150

	17
	1
	(14)
	2
	(18.25)
	17
	(22.75)
	130
	(105)
	150

	18
	5
	(14)
	32
	(18.25)
	23
	(22.75)
	90
	(105)
	150

	19
	0
	(14)
	9
	(18.25)
	21
	(22.75)
	120
	(105)
	150

	20
	10
	(14)
	30
	(18.25)
	30
	(22.75)
	80
	(105)
	150

	Total
	16
	
	73
	
	91
	
	420
	
	600


X2= (FO-Fe) 2/Fe 

= (1-4)2

= 2.25+…….. 105 

CV= 72.64 

Table value (TV) 

D.F under 5% 

(r-1) (n-kl) under 0.05 

(4-1) (4-1) under 0.05

9 under 0.05

= 10.919

CV and TV

72.64 And 16.619 

Since 72.64> 16.919, the hypothesis is rejected X2 was significant at 0.05 level. It therefore conform that there is a positive relationship between perceived qualities leader and the strength to the civil servant. 
Therefore, the alternative hypothesis is accepted which states that there is no significant relationship in the perceived faulty frequency fasting of personnel and the benefit to the civil servant. 

The public service must be made to ensure transparency arid accountability in the management of public enterprises since that cooperation and authorities are established with public and it is mandatory on the management team to ensure corruption free in their activities.  It is necessary of these juncture to strongly recommend that all government parastatals which perform international classified service like federal airport authorities of Nigeria (FAAN) should be privatized because aviation business is gradually recognized as a variable business, which has enjoy large investment over two years and based on this huge investment profile of the industry. Many operators like airline companies such as British airways, alffiharies airlines, south African Swiss, K.L.M etc declared million of dollars of profit on yearly basis the privatization of tile authority is over due to enable it perform up to world standard. 

In order to permute efficiency in the civil service must ‘e adequate incentive to motivate the workers to perform. The salary and allowance of public administrator should be reviewed upward to competent with what is obtaining in this private enterprise. This will go along to ensure efficiency of the public administrators.

CHAPTER FIVE

SUMMARY, CONCLUSION AND RECOMMENDATI ONS 

5.1
SUMMARY OF FINDINGS

The result of the entire hypothesis tested revealed a significant and positive association between the observed frequencies. It can be safety1 predicated that civil servant administrator performance can be immensely enrich and enhanced if appropriate training provided enhancement of motivation and communication and also allow personnel develop their carrier hierarchically thereby implication. Civil servant administrators in the public service are the life wire. There is need to train in order to perform in their job.

As Abraham Mahlow has purported in this theory o on that propel in work place are motivation to perform by a desire satisfy a set internal servant administrator should be motivated in order to increase their performance is very essential for greater accomplishment and efficiently. The posting of personnel should be carried out according to laid down rule 
and regulation thereby improving the qualities of service run will improve the quality of leader thereby strengthening the civil service. 

A few of the respondent were of the view that training motivation communication faulty and frequent posting of personnel and qualities of leader may not be related to effective performance. In actual sense they are of the opinion that the Nigeria civil service should oriented itself to the modern system of management and break itself from it colonial legally thereby bring about the desire efficiencies required. 

There is conclusion evidence from hypothesis one that training personnel is associated with the desire to attain maintain and improve performance art of the need to maintain the knowledge acquired over the year on the job civil service administrator must be academically sound to cope with the exigencies of the job this is exactly what training program are meant to achieve, knowledge has to be update from time to time to acquaint with technical changes and innovation. 

It obvious from the result of hypothesis two that motivation and performance are closely and significantly related, the entire civil service is played with low productively. The output of civil service is low generally vis-à-vis their counter port in the provide sector. This is evident in the inefficiency of public authorities and corporation this some of the problems which the last year federal government minimum wage in trying to address. But the idea of government business on bodies business has eaten into the Nigeria public sector. 

A few of the respondent disassociated motivation from efficiency. They contended that efficiency is such a complex phenomenon, which can be enhanced by other factor quite different from motivation these include sociological leadership and ownership between communication and performance communication as a process of exchanging information and entails impacting ideas and making oneself understood by other in return. Most of the management and worker (public administrator) should be encourage thereby bring the gap already been created. They running of organization need process by which manage implement function would fail function more day running of organization need effective communication sincere FAAN is a government policies should be constantly made available to administrator. 

The result of hypothesis four establish, some significant relationship between frequency and fault posting of personnel and the benefit to the civil service should be allowed to grow in the department parastatals, or ministry of his/her choice thereby bringing about professionalism of the service. 

In their opinion frequent posting from department will lead to constant training of employee thereby wasting scare resources of the government.  It is obvious from the result of hypothesis five that qualities’ of leaders and the strength of the service are closely and significantly related. 

Most good back around of the civil service is essential thereby increase the strength of the service. 

5.2
CONCLUSION 

The Nigeria civil servant has undergone many reform aimed at promoting effectiveness and efficiency in the public service. Some of these reforms such as Udojic 1970 were carried out by various governments as a way of improving the performance standard of the civil service. 

From the study carried out, it is obvious that. The most urgent course of action which is a precondition for effectiveness and efficiency in the public service is to confidence and morale among the workforce in the public service. We must now devise measure convincing in their intention to give public administrator a sense of pride in their work and to create in them a feeling of belonging and to faster in them a sense participation in the strike nation building. These can be achieved through the introduction of modern business techniques management by objective (MBO) into the public service. 

The public service must be made to ensure transparency and accountability in the management of public enterprise since these corporations and authorities are established with public and it is mandible on the management team to ensure corruption free in their activities. 

It is necessary of the juncture to strongly recommend that all government parastatals which perform international classified service like federal airport authority of Nigeria (FAAN) should be privatized because aviation business, gradually recognized as a viable business which has enjoy large investment over the year and based on this huge investment profile of the industry many operation like airline companies such as British airway, south African Swiss K.L.M etc declare million of dollar of profit on yearly basis. 

The privatization of the authority is over due to enable it performs up to world standard. 

In order to promote efficiency in the civil service there must be adequate incentive to motivation the workers to perform the salaries allowance of public administrator should be reviewed upward to competent 
obtained in the private enterprises. This will go along to ensure efficiency of the public administrator. 

The research study was embarked upon find out whether these are significant different between:

i. Perceived training of personnel and efficiency.

ii. Perceived benefit received and the extent of performance.

iii. Effectiveness of communication and the performance of civil servant

iv. Perceive qualities of leader and strength of the civil the research also considered the history of the civil service as well as their role and function to the government and public. 

Data were gathered through questionnaires were given to the respondent in all five direction of the analyzed by authority of Nigeria (FAAN) data collected were analyzed by simple percentage and the hypothesis were tested by chi-square. The analysis was centered and civil service need and efficiency. 

Base on the finding of the researcher a number of factor militate grossly against the public service the factor include lack of proper training posting incompetent supervisor and lack of capital among others. 
5.3
RECOMMENDATIONS 

This research study is not exhaustive enough to proper solution to the problem facing the public service. There should be more research on the effectiveness of public administrator in the public service, since no research is never conclusive. 

However, the sample population of such research exercise should cut across federal and state minister and Parastatals Corporation under them. The questionnaire attempt to evaluate the role needs and management of federal airport authority of Nigeria (FAAN) as part of the civil services. 
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