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CHAPTER ONE

1.1 INTRODUCTION

Management all over the world is in position of authority and control with the responsibility of accomplishing the organization goals and objective to achieve.
Every organization including business enterprises has one or more objective to achieve objective are goals aims or targets, determined by management team and set or achievement throughout the organization the management process begins with the setting of objective and every other elements in the process is mean to achieve such objective specifically, the essential of management is to help in reeling organization objective.
Organization activities how to do with communicate cooperate, motivate, satisfy and coordinate the behavior of members (i.e. superior and subordinate) towards the purpose of the organization. It is though management by the working with other people that makes the attainment of both organization and personal objective possible. To do this management must be able to head through motivation, influencing, directing as well as be able to anticipate what is to done to achieve organizational objective (Stoner J.A.F. 2005)

A useful technique that can be recommended to managers who are interested in attainment efficiency and improving organization performing in the various plans to be instituted and implement by them is management by objective or what .is popular referred do as M.B.O

Management by objective refers to as former or moderately set of thought performance.

1.2
STATEMENT OF THE PROBLEMS

The study intends to address the following areas or problems:

i. Too much objectives tend to dilute the drive needed for their accomplishment and unduly highlight minor objectives to the detriment of major one.

ii. Some company have geared their salaries administration of appraisal by result too much proper work and difficulties measuring key operation.

iii. Some employees do not want to be held responsible and goals forced upon them may lead to ill-feeling.

iv. Some companies tends always to raise targets if these is too high staff become frustrated.

v. Some of those giving appraisal were not properly trained. They were not motivated are to make the systems work and tended to treat it in mechanical manner.

vi. Too much proper work and difficulties measuring key operation

1.3
RESEARCH QUESTION 

The following research question were extracted from statement of problems in an organization

i. on what circumstance can individual performance affect the growth of profitability in an organization 

ii. can the overall performance of individual affect the structure objectives and aims of an organization 

iii. how did human resources management leads to higher profitability of firm in an economy

iv. what are the caterials used in employing of people who are not qualify enough on the job they are occupying  

1.4
OBJECTIVES OF THE STUDY

The focus of this study is to examine the roles of the technique of M.B.O and organization performance.

i. Management by objective focus manager to think about planning activities or work.

ii. To ensure that objective are realistic, M.B.O also require that manager think of the way they will accomplish result, the organization and personnel, they will need to do so and the resource and assistance they will require.

iii. To achieve return on investment at the end of current fiscal year.

iv. Each manager has a clear idea of the important area of his work and stands required.

v. To increase production output without additional cost and while maintaining the current quality level.

vi. The performance of staff can be assessed and their needs for improvement highlighted.

vii. Greater participating may improve moral and communication.

1.5 RESEACH HYPOTHESIS

From the statement of problem, objective of study and research question of the study the general hypothesis that will be tested in the course of this research are as follows

Ho-Null hypothesis (Ho) there is no significant relationship between liquidity and profitability in banks 

H1-Alternative hypothesis (H1) the manager should determine if there is significant relationship between liquidity and profitability in banks.

1.6
SIGIFICANCE OF THE STUDY

This research will help to provide empirical information on the performance of organization which uses technique of management by objective.

The study highlights the practical advantage potentialities and problem of management by objective. As related to Nigeria organization It will provide manager with the information of the work by management by objective in Nigeria organization .This study helps each manager to have a clear idea of important area of his word and stand required. for the fact that banks operate on liquidity and profitability motives in the mind to satisfy their major public, the share holders and depositors the  needs arise to them to bring into agreement these two motive with  the aim of satisfying these two public concurrently. The various function carried out by the management are staffing, process, compensation and the process or method through which all staff are subsequently on the profit. The conclusive part of this study will enable the readers(s) to identify the necessity of management by objective as a panacea of banks profitability.

1.7
SCOPE AND LIMITATION OF THE STUDY
      The scope of the study is very wide but I just have to limit myself in this area concept of management by objective. The mechanics of management by objective condition for successful management by objective, the benefit of MBO and weakness of management by objective. 

    The limitation of the work can be stated below-Lack of cooperation the response of the people was very low because most of the workers are not cooperating with the writers, meanwhile for the successful of the interview after a long protocol.

       Information in getting the necessary information from the management by objective in main street bank Nigeria plc. (Ilorin branch) has only been in progress for five years.

Time was another major factor constraint to the study, the time of the researcher is very short and as such the researcher has been restricted to only one branch of Main Street and the time to cover all the research for the project topic is not enough.

     Financial is another limited factor, the cost of transportation to and from the school to Ilorin  was enormous; the staff attitude in response to question was another. They were either unwilling to respond or may give half answer, also the non- returning of some of the questionnaire by the interviewees posed a big problem to the research as expected by her.
1.8
DEFINITION OF TERMS

For the easy understanding for the users of this research work, the following terms have been defined accordingly

MANAGEMENT BY OBJECTIVE- This is a comprehensive managerial system that integrate many key managerial activities in a systematic manner and that is consciously directed toward the effective and efficient achievement of organization and individual objective.

MEASURABILITY- When objective are measurable, deviation from what is expected are easily detected.

ACCEPTABILITY- This is fundamental management by objective principle that manager.

MOTIVATION ACTIVITIES- It an important factor in common behavior and therefore influences performance at the work place.

COMMUNICATION- This is the transfer of massages from the supervisor to the subordinate.

ORGANIZATION: is a body of structure established or created by law to attain or achieved pre- determined aims and objective. 

1.9
ORGANIZATION OF THE STUDY  

This project work is divided into five chapters with each chapter dealing with the important areas of the topic as follow


Chapter one deals with the introduction of the study, statement of the problems, objective of the study and finally the plan of the study.

Chapter two shows the past and current literature reviewed by the various authors on the management by objective of an organization the financial resources, material and human resources.

Chapter three discusses about the case study and methodology, study population and hypothesis of the research design. Cooperate profile of the case study (main street bank plc) sampling procedure and size of the case study

Chapter four contain data collection and analysis of data and finally

Chapter five contains the summary of the entire author’s research work and conclusion with recommendation 

CHAPTER TWO

2.0
LITERATURE REVIEW 
 In starting this review, it is necessary to have a grasp of the concept of management by objective, The terms management as several definitions stoner J (2002) defined management has process of planning, organizing, heading and controlling the efforts of an organization’s members and using all other organizational resources to achieve stated organizational goals.

Management can also be defined as working with people to determine interpret and achieve organization objective by performing the functions, planning organizing, staffing, heading and controlling (Magginson H.C 2009).

         Objective, on the other hand, can be defined as the point to which operation, are directed. The combination of the two definition of management by objective is as follows

Paul Mal. (2002) defines M.B.O as a strategy of planning and getting result in direction that management wishes and needs to take while meeting the goals satisfaction of its participants. 

The definitions indicate the involvement of performance in achieving cooperative objective and stress the need for any plans to cater for the personal goal and aspiration, if this personal is needed to harmonize the separated and often conflicting interest of both employees and the organizational company top management wants together as a team. Individual are concern with money, policies prestige and job security with correct motivation and communication, this conflict of aims can be overcome and personal objective tied in with process were the management and staff of an organization jointly define it objective this measurement as guide for operation, the unit and assessing the contribution of each of its members.

a.
CONCEPTUAL FRAMEWORK

Many of today’s organization have been able to meet their goals because there is a clear understanding of what the mission and vision of the organization is. Also, there is a clear strategy which aligns with the mission of the organization. Sadiya (2019) reported that MBO is a Management tool where by the managers of an organization sit with their subordinates to agree on the objectives or goals of the organization; set targets, follow the targets, monitor and then evaluate the targets. 

MBO was made popular by the Management guru, Peter Druker in his 1954 book titled ‘The Practice of Management’. It also became further popular in the 70s through the 90s and is still popular. The reason for the great interest in MBO can be traced back many years. 

Management is defined as ‘doing things through people and with the people’. Objective is what the organization strives to achieve. These objectives can be sales volumes, quality, cost reduction, production efficiency, raw materials usage, promptness to work by staff, service delivery, etc. 

Eminue (2005) is the predetermination of objectives to be fulfilled or targets to be achieved and the establishment of definite time tables for the achievement of each process in pursuit of the attainment of the ultimate objectives; and the assessment of performance by the degree of success in meeting the targets or objectives within the predetermined timetables. It also has the doctrine of providing strategies for the achievement of the objectives. Practically, one can argue that management by objective which connotes collaborative planning and execution is more productive than any other forms of management especially those that resort to organizational imperialism on the employees. MBO is a collaborative process whereby the manager and each subordinate jointly determine objectives for that subordinate. To be successful, MBO programs should include commitment and participation in the MBO process at all levels, from top management to the lowest position in the organization. MBO begins when the supervisor explains the goals for the department in a meeting (Felix, 2018). 

MBO has proved to work well in solving attention directing questions. Once standards are set and rewards are also set for those standards, employees seem to be motivated by those standards set and they also strive hard to achieve such results (Sadiya, 2019). The educational system could no longer provide successful international Swedish industries with the rising standards of competence that they needed. Porter argued that if the education system could not produce competent graduates, Sweden would have difficulty maintaining its competitive advantage. Organizational productivity is a parameter for measuring the success, failure, strength, weakness, manpower capacity

a.i
EMPLOYEE PARTICIPATION 

Employee participation is the process whereby employees are involved in decision making processes, rather than simply acting on orders. Participation is the act of one taking part in something that affects him/her in one way or the other


 Employee participation is the process whereby employees are involved in decision-making processes. Employee participation in decision-making varies from one organization to another because it can either is high level, moderate level or low level. According to the Employee Involvement Model, four contingencies may affect the level of employee involvement as decision structure; this involves Programmed (which are less likely to need employee involvement because the solutions have already been experienced from the past incident) and non-programmed (which needs more employee involvement). In other words, employee involvement depends on the complexity of the problem (Aliyu, 2019). 


According to Noah (2008) it is a special form of delegation in which the subordinate gain greater control, freedom of choice with respect to bridging the communication gap between the management and workers.


There is no two ways that employee participation is very vital and important because employee participation promote organizational peace in the concern, satisfy the desire of workers for self- expression and raise productivity, production and efficiency of workers. Employee participation leads to efficiency and effectiveness, high performing and effectiveness in an organization, which inevitably causes productivity in an organization. Thus, there are too many evidences that show firm’s performance increase with the increase in employee participation [Arthur, 1994; Denninson & Mishra, 1995). 

a.ii
EMPLOYEE’S COMPENSATION 

Compensation is the human resource management function that deals with every type of reward individuals receive in exchange for performing organizational tasks, with a desired outcome of an employee who is attracted to the work, satisfied, and motivated to do a good job for the employer (Ivancevich, 2004). It has been argued that the degree to which employees are satisfied with their job and their readiness to remain in an organization is a function of compensation packages and reward system of the Organization (Osibanjo, Abiodun, & Fadugba, 2012). 


This compensation tool has the ability to achieve employee satisfaction and employee retention, as it comprises of financial and non-financial rewards that attract, motivate and satisfy valuable human capital, retaining effective performers as the compensation system recognizes desired behaviour towards aiding competitive advantage of the organization. Salary is the fixed or guaranteed regular monthly or annual gross payment made to employees; it varies between hierarchy of job positions, employees to employees and companies to companies (Adeniji & Osibanjo, 2012). Wage on the other hand is a regular, usually weekly or daily payment made for work or services usually to manual workers.

b
THEORETICAL FRAMEWORK


The father of modern corporate management Peter Drucker is often considered to be the world’s most influential corporate guru. His ideas and thoughts revolutionized corporate management in the later half of the 20th century.


Drucker (1979) began by identifying certain inherent structural variable in the work environment that are capable of misdirecting the efforts of management towards the realization of corporate goals.


Management by objective is traceable to the period prior to the middle of this century but it was not until 1954 that it was well articulated and publicized by one of the world’s leading management thinkers in the person of Peter Drucker. Management by objective goes beyond setting annual objectives for organizational units to setting performance goals for individual employees (Stoner, 2000: 361

(M.B.O) refers to a formal set of procedures that begins with goal setting and continues through performance review. Managers and those they supervise act together to set common goals. Each person’s major areas of responsibility are clearly defined in terms of measurable expected results or objectives, used by staff members in planning their work, and by both staff members and their managers for monitoring progress. Performance appraisals are conducted jointly on a continuing basis, with provisions for regular periodic reviews. The heart of management by objective is the objectives, which spell out the individual actions needed to fulfill the units functional strategy and annual objectives. 


(M.B.O)  provides a way to integrate and focus the efforts of all organization members on the goals of higher management and overall organizational strategy, Another key to management by objective is its insistence on the active involvement of managers and staff members at every organizational level. Drucker (1979) insisted that managers and staff members sets their own objectives or at the very least, be actively involved in the objective setting process. Otherwise people might refuse to co-operate or make only half-hearted efforts to implement someone else’s objectives.
The sources of these are mentioned below:

       Opposing views at various level of management arising from differentials in their scope of jurisdiction and pursues corporate goals.


Participation is an essential component of an effective management by objective programs. Managers and employees should agree on objectives and should meet periodically to review progress toward the objective. The objective set in the process of management by objectives help provide a yardstick for appraisal, compensation and control.


Once the objectives are agreed upon, everyone knows what is expected of him, thereby making appraisal and reward easy and known what is more, it facilitates control of organizational operations as deviations can be easily identified and corrections made.
b.i 
APPLICATION OF MANAGEMENT BY OBJECTIVE


To understand how management by objectives can be applied, it is necessary to look at the parts of the process. Management by objective can be divided in multiple steps in many combinations, but three main one will be discussed: organisation objective setting, manager objective setting and objective review. (Mullins 2005).

ORGANIZATION OBJECTIVE SETTING: Setting objectives is the most difficult step in management by objective. Objective setting looks beyond day-to-day activities to answer the question “what are we trying to accomplish?” This step requires the top managers of an organisation to review the purpose for which the organisation exists.

In the military, this may require the view of the mission statement and a discussion of its meaning. This is an important requirement, for periodic review re-emphasizes the continuing need for the existence of the organization. With this mission in mind, the commander or supervisor and his staff must then set organizational objectives in areas where the unit will concentrate its efforts during the approaching objective setting period.

MANAGERS OBJECTIVE SETTING: Each individual manager in the organization must now determine the objectives for his business. This procedure takes place in three general steps: identifying key result areas, writing objectives, and negotiating with the boss. First, the manager must identify the key result areas of responsibility that are assigned to this unit.


In other words, just as the commander reviewed the whole organization in order to set organization objective, the manager reviews his part of the organization in order to set his objectives. It is important for the individual business manager to identify the areas of his unit where most of the results are obtained. He will usually find that 20 percent of his area of responsibility will produce 80 percent of his results. It is important that he identify and zero in on these key result areas oriented. They should be specific in that there can be no confusion about what is expected. They must be measurable for later accountability. They must be realistic but still challenging.


After the managers objectives have been written, he enters the participative management phase of this technique. The subordinate manager sits down with his boss and they agree on the subordinate’s objective. This requires a realistic commitment on the part of both individuals.


The agreement on the objective signifies the approval of the expected results (output) required of the subordinate. Progress toward these results can now be pursued by the subordinate until the requirement is reached or the goal is changed.

C.
EMPIRICAL REVIEW 


 After the setting of objectives has been agreed upon by the subordinates, manager and his boss, the stage is set for managing by these objectives. This managing process is responsibility of the subordinate manager, and it is interrupted only by mutually arranged, formal review sessions with the commander. In other words, management by objective requires that each individual have the freedom to perform a well-defined task without interference.


Several studies have tested the effects of MBO upon satisfaction without examining performance. Akter and Moazzam (2016) evaluated the effect of compensation (CN) on (JP) in Chittagong, Bangladesh. Using survey research, the quantitative analysis demonstrated that there is a strong and positive relationship between compensation and job performance. Okolocha (2020) determined the extent organizational structure and Employee welfare affects organizational performance of selected banks in ENUGU STATE. Survey design was adopted for the study. The data collected was analyzed and tested using regression analysis with aid of SPSS version 20. The outcome of the analysis revealed that organizational structure and employee welfare have effect on organizational performance of selected banks in Enugu State and this effect is statistically significant. ODUNLAMI AND ASABI (2014) studied the effect of compensation management on employees Performance in a reputable food and beverage industry. Using inferential and descriptive statistics Analysis of Variance (ANOVA), it revealed that there is a significant relationship between good welfare service and employees performance. Onuorah, Okeke and Ibekwe (2019) examined the effect of compensation management and employee performance in Nigeria organization.
CHAPTER THREE

3.1
METHODOLOGY 
This study adopted survey research design. This design involves the use of sample to obtain the opinion of large number of people. It is a research design that study the information gathered from a fraction or percentage of the population.
3.2
RESEARCH DESIGN

A research design is the specification method and procedure for acquiring the information needed to structure the problem under consideration. It therefore the overall pattern or frame works of the project. It stipulate the information to be collected from which source and by what procedure.

If it’s a design, it will ensure that the information obtain is relevant to the research problem and it is collected by objectives and economical procedure. 

The survey will enable us acquire primary data which may have to be review, the questionnaire were specifically drown to reflect the research question.

3.3
POPULATION OF THE STUDY 

The branch manager and subordinate are the population which are relevant to this research the total population of the workers of main street bank limited is 22  out of which 10, is the branch manager and the remaining 22 are subordinate. The subordinate have various department in the branch namely- credit, marketing, clearing treasury.

This subordinate are also in various category on their qualifications namely- the accountant, credit officer, marketing officer, computer programmer typist, messenger, clerk, and security. All these fall under the junior staff.

3.4
SAMPLING DESIGN AND SAMPLING TECHNIQUES

Sampling is designed according to G.T Ijaiye (2007) as taking any portion of population in the universe as a representative of that population. the main reason for choosing a sampling design is to choose such sampling, which scientifically a proper representative of a larger population the sampling size he selected randomly in such a way that each member has an equal chance of been included obviously the manager is selected another two of or economic reasons. The non-inclusion of all of the subordinate in the branch using complete enumeration method. 

Base on the determination of sampling using random selection questionnaire where distributed by the researchers to (12) out of (34) staffs in the branch. The entire questionnaire distributed was returned back.

Questionnaire were not given to  those who engage in field work like marketing, because they are not easy to see, apart from the cashier, clearing and some workers in other sensitive position cannot participate, owing the qualification of the cleaners, security and messenger they too cannot participate. Sampling technique wing to the fact that the sampling techniques wing to the fact that the sampling techniques adopted for any study would be reasonable to extend, determined the final results of the research, therefore for these purpose the simple random sampling is employed.
3.5
METHODS OF DATA COLLECTION 

The instrument used in collecting data and carry out the research work as follow

1. Questionnaire

2. Personal Interview

1. QUESTIONNAIRE

The organization as total number of (34) staff and (12) questionnaire are designed and distributed, the entire questionnaire distributed were return back. Questionnaire was not given to those who are engaged in manual labour, like cleaner and security. The type of questionnaire used was a structured one and rate of response was encouraging a copy of the questionnaire will be attached to the appendix. 

ii.
PERSONAL INTERVIEW

This involved having a face-to face conversation with the branch manager and the various heads of department of the branch. They were able to give a clear insight of the role of management by objectives their respective department in the branch in general.

For the purpose of bringing this research to a successful end. The research makes extensive use of data collected from various department which as the following

a. SAVING DEPARTMENT: This department responsible for the customers who want to keep saving account and other sub- units like computer units of the bank are equally kept in the department senior “A” signatory officer heads it. It handle foreign exchange also 

b.  CURRENT DEPARTMENT : The department is responsible for customers who want to keep current account for the purpose of their day- to – day business activities under the current department we have fixed deposit account and foreign exchange account

This department is directly under the supervision control of the manager, it equally handles payments of staffs salary as approved from the head office 

3.5.1
PRIMARY SOURCE OF DATA 

 Primary source of data was collected for a specific purpose and they are collected through personnel questionnaire and interview method. The questionnaire was filled by staff and customer of Main Street Bank while the interview was a face discussion within the management of the mains street bank. Ilorin which was the organization under investigation.
3.5.1
SECONDARY SOURCES OF DATA

In carrying out this research work, the data obtained from secondary sources was gotten from publication, annual report, seminar, paper journals and web sites in fraud in banking industry e.t.c.

3.6
METHOD OF DATA ANALYSIS


After the collection of data, analysis and processing will be done by use of computer programmes such as excel and Microsoft word. Data will then be systematically presented according to theme following the chronology of the research objectives and questions to enable easy interpretation of the findings.


The interpretation of data will be done by comparing and contrasting primary and secondary data and the researcher’s opinion.     

3.7       LIMITATION OF THE MATHODOLOGY
During this research work, lot of problem were encountered, among those problem are:

1. The difficult of selecting question to be included from enormous sources of information available of subject matter

2. Personal perception and careless of the respondents may affect the quality of the response.

3. Lack of financial source to finance this research work.

4. The period for the research would also affect the scope and method designed.

CHAPTER FOUR

4.1
DATA PRESENTATION 

The data collected in the course of this research work from the various source by means of interview and questionnaire. Data are hereby used to analyses and enable researcher come up with a concise interpretation. The information collected in them are use to charge, analyses the requetion of the hypothesis formulation. 

4.2
ANALYSIS OF DATA

The research question are analyzed through the use of table formation by preparing the work sheet so as to analyses the data collected

Thus, the following are response of each of the question in the questionnaire

4.2.0 
SEX RESPONDENT

	Sex
	No of Respondent
	Percentage %

	Male
	8
	66.7

	Female
	4
	33.7

	Total
	12
	100


Source: Researcher`s Field Survey, 2025



The above table shows that 8 respondents, representing 66.7%were male while 4 respondents represented 33.3% were female

4.2.1
AGE OF RESPONDENT

	Age
	No of respondent
	Percentage%

	21-25
	-
	-

	26-
30
	3
	25

	31-35
	4
	33.7

	36 and above
	5
	41.7

	Total
	12
	100


Source: Researcher`s Field Survey, 2025


The above table shows that 3 respondents representing 25% are between 26-30yrs while 4 respondents representing 33.3% fall between 31-35 yrs, 5 respondents representing 41.7% are 36 above.

4.2.2 MARITAL STATUS OF RESPONDENT
	Marital Status
	No of Respondents
	Percentage %

	Married
	4
	33.3

	Single
	8
	66.7

	Total
	12
	100


Source: Researcher`s Field Survey, 2025



The above table shows that out of twelve staff 8 respondents representing 66.7% were married while 4 respondents representing 33.3% were single employees.

4.2.3
 EDUCATION QUALIFICATION OF RESPONDENTS
	Educational level
	No of Respondents
	Percentage %

	WASSCE
	- 
	- 

	NCE
	3
	24.8

	ND
	3
	24.8

	HND
	2
	16.7

	B.sc
	4
	33.3

	Total
	I2
	100


Source: Researcher`s Field Survey, 2025


From the above table 3 respondents representing 16.7% are WASC, NCE/ ND and BSC holder while 4 respondents representing 33.3% are holder.

4.3
 INTERPRETATION 

HO: There is no significant relationship between liquidity and profitability in bank.

HI: There is significant relationship between liquidity and profitability in bank.

Using Chi- square(X2) should statistical tool which is computed thus:

X2 = E (Fo-F2)

        Fe

Where: 

F o = Observed frequency

Fe = Expected frequency

Computing the degree of freedom

Df = (R-I) (e-1)

Where: 

DF= Degree of freedom

R = Number of rows

C = Number of column

To compute for the expected frequency (Fe) of the distribution (data) the following formula will be use

Fe = Tnr x Tne
             n

Where: 

Fe = Expected frequency of the distribution

Tnr = Total number of rows

Tne = Total number columns

n     = Sample size of ground area

Level of significant using tail area distribution of 60% in practice, if the computed value falls within the critical region, the null hypothesis (HO) is rejected and the alternative hypothesis (HI) is accepted.

4.3.0
HYPOTHESIS TEST
The hypothesis is formulated using table 4.2.5 and 4.2.8 of the analysis

CHI- SQURE STATISTICAL COMPUTATION FROM THE HYPOTHESIS

	Fo
	fe
	(fe-fe)
	(fe-fe)2
	(fo-fe)2 /fe

	3
	6
	-3
	9
	1.5

	9
	6
	3
	9
	1.5

	9
	6
	3
	9
	1.5

	9
	6
	-3
	9
	1.5


Since the design rule is to accept it, if your calculated value is greater than or equal to positive tabulated value.

CHAPTER FIVE

SUMMARY, CONCLUSION AND RECOMMENDATION

5.1       SUMMARY 

The summary of the findings will is discussed below according to the researcher.

              Useful of management by objective in planning is generally agreed that management bank Nigeria plc Ilorin branch in planning as 58.3% strongly agreed and 41.7% agreed that management by objective play vital role in planning.

        The techniques of management by objective in improving organizing: the finding reveal that 25% agreed saying “YES” and 75% disagreed “NO” that management by objective does not help in improving banks profitability in main street bank.

     The techniques of management by objective as it relate to individual job, a larger percentage of 58.3% strongly agreed with the techniques as it related to their job really appreciate the techniques.

      Individual satisfaction with their job: five respondents with 41.7% agreed with 58.3% disagreed with the job in term of satisfactions.

       The techniques of management by objective in improving superior subordinate communication: the finding shows that out of 12 respondents9 respondents with 75% reacted positively to this and the remaining respondents with 25% reacted negatively which show that a larger percentage appreciate the organization.
5.2 CONCLUSION

This research examined the effect of management by objective on organizational productivity of microfinance by Nigeria. The study found that employee’s participation has contributed positively to the setting of organizational productivity but not statistically significant at 50% level of significance. Also, employee’s compensation has positive effect on organizational productivity but not statistically at 50% level of significance.

In this case, employee’s participation in banks decision marking is being able to influence employee’s to work toward actualizing the objectives of the banks. When the employee’s knows what is expected of him/ her and has huge satisfaction in reaching the results. Meanwhile, the compensation and involvement of employees in setting objectives is an idea to increase employee’s productivity and performance. Once employee’s are given the chance to contribute to the settings of banks organizational goals it will strive to achieve the goals they have set.  

It is established fact that management by objective (M B O) play significant role in various management function such as planning, organizing, communication  and motivating the behavior of both the superior and subordinate toward the purpose of an organization.

 Also, it is important to note that for the Management by objective (MBO) programme to be very efficient, it must be accepted and used by all managers within an organization.

And finally, the program requires the continues support and participation of bank supervision and subordinate before its objectives can be achieved 

And back to the case i.e. Main street bank Nigeria plc Ilorin branch, one can say that management by objective has improved the efficiency and effectiveness of the branch, never the less there is a need for the help of an outside consultants.

5.3
RECOMMENDATIONS

From the analysis of data collected at Main Street Bank Nigeria plc Ilorin. it was discovered that there is need to improve communications and interpersonal relationship among the employee of the bank. Also there is the need for improving employee’s motivation and interpersonal relationship in main street bank is:

1. Provision of common welfare service so as to improve interpersonal relationship and communication.

2. Effective communication must be ensures through proper channel of communication.

3. The types of communication and code used in the organization should be well defined.

Suggestion for improving employee’s motivation is:

1. Introduction of participative incentive.

2. Evaluation should be done with good knowledge of employees job demand.

3. Employees must actively participate in decision making.

Suggestion for improving staff satisfactions are:

1. Employee should be adequately compensated for the job well done.

2. The introduction of valuable techniques which are constructed and which place emphasis on performance
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