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CHAPTER ONE

INTRODUCTION

1.1. BACKGROUND TO THE STUDY
This study gives an insight into the various activities perpetrated in the public sector with the complex civilization of ours. Fraud in the Nigeria public sector is as old as government it self, although fraud perpetration in public institution is a global phenomenon, its growth in Nigeria has been very alarming, and extremely large that it has been labeled the most intractable problem of public sector in the country.
Fraud is a crime that involves the use of deceit to obtain pecuniary advantages. It is not a new phenomenon, however, the most disturbing aspect of fraud is the alarming proportion, it’s sophistication and intensity world wide and the fact it does not respect the niceties of international boarders(Atamar, 2008) it is equally disturbing that millions of naira are lost to fraud daily, though management vigilance is improve with computerization of information.

Therefore there is need not only to detect fraud, but also to provide and appropriately put in place control measures to reduce substantially the drain government resources through frauds.

Frauds undetermined safety, soundness and stability of service rendered to the people hence the concern shown by the public and the government.
Frauds are influenced by increased criminal tacend, spread o urbanization, increased youth’s restiveness and the rising affluence and abundance of goods which provide opportunity for stealing.

Therefore, this research is geared towards explaining this dreaded phenomenon, as well as drawing attention to its dangers to the public sector.
1.2. STATEMENT OF THE PROBLEM

The prevention and control of fraud, most especially in the public sector, usually have problem of lacks of relevant data and the inability of relevant authorities to disclose information on the incidence of the belief that government establishment are “National Cakes” where as any  opportune citizen must take the maximum use of such opportunity to enrich him or herself.

However, this research shall explain the problems of fraud in the public sector.

The following questions shall guide the conduct of this research.

· To what degree is fraud perpetration in the public sector?

· Are fraud reported immediately when detected

· What are the preventive measures needed to control fraud?

1.3 RESEARCH QUESTIONS
2. What are the common types and causes of fraud in the Kwara State public sector?

3. How effective are the existing fraud prevention and control mechanisms?

4. What are the challenges faced in combating fraud in the public sector?

5. What strategies can be employed to improve fraud prevention and control in Kwara State?
1.4 OBJECTIVES OF THE STUDY
The main objective of this study is to examine the prevention and control of fraud in the Kwara State public sector. Specifically, the study aims to:

1. Identify the major types and causes of fraud in the public sector.

2. Assess the effectiveness of current fraud prevention and control measures.

3. Investigate the challenges hindering the fight against fraud.

4. Propose strategies for enhancing fraud prevention and control.

1.5 RESEARCH HYPOTHESES
The following hypotheses will guide the study:

· H₀₁: There is no significant relationship between internal control systems and the prevention of fraud in the Kwara State public sector.

· H₀₂: Fraud prevention measures have no significant impact on financial accountability in the Kwara State public sector.

1.6 SCOPE OF THE STUDY
This study will focus on the public sector institutions in Kwara State, Nigeria. It will cover government ministries, departments, and agencies (MDAs) with particular attention to financial management, auditing practices, and anti-fraud mechanisms. The study will examine fraud cases and prevention strategies within the last five years (2020–2025).

1.7 SIGNIFICANCE OF THE STUDY
This study is significant because it provides insights into the nature and extent of fraud in the public sector and evaluates the effectiveness of existing control mechanisms. The findings will benefit policymakers, public administrators, and anti-corruption agencies by offering practical recommendations for improving transparency and accountability. It will also serve as a useful reference for academic researchers and students interested in public financial management and anti-fraud strategies.

1.8 LIMITATIONS OF THE STUDY
Some limitations of this study include:

· Inaccessibility of certain financial records due to confidentiality.

· Possible reluctance of public officials to provide accurate information about fraud.

· Time and financial constraints limiting the scope and depth of the research.

· Fraud: Intentional deception or misrepresentation to secure an unfair or unlawful gain.

· Public Sector: The part of the economy concerned with providing basic government services such as education, healthcare, and public safety.

· Internal Control: Systems and procedures put in place to ensure the integrity of financial and accounting information and to prevent fraud.

· Corruption: The abuse of entrusted power for private gain.

· Audit: An official examination of an organization's financial records and procedures.

· Accountability: The obligation of individuals or organizations to account for their actions, accept responsibility, and disclose results.

CHAPTER TWO

LITERATUTE REVIEW

2.1
INTRODUCTION
Fraud is a global issue that affects both private and public sectors, with devastating impacts on public trust, service delivery, and economic development. In the public sector, particularly in Nigeria, fraud has become a major concern due to the systemic weaknesses in governance and accountability mechanisms. This chapter reviews the existing literature on the prevention and control of fraud, focusing on key concepts, relevant theories, empirical studies, and the identified research gap.

2.2. CONCEPTUAL FRAME WORK

Fraud is a concept that is generally understood but its characterize often not recognize until it too late. ,it is often thought of wrongly as a victimless crime. In fact, we are all victims, whether directly through our business or indirectly as member of the general public sufficiency as a result of poor service delivery or prior inefficiency mahlaba (2002).

Fraud is a crime that involves the use of deceit to obtain perchiniary advantages, it is not a new phenomenon. However the most disturbing aspect of fraud is the alarming proportion, its sophistication and intensity worldwide and the fact that is does not respect the niceties of international boarders Atanan (2008).

Fraud is an act of deception deliberately perpetrated in order to secure unlawful or unfair gain resulting into injuries to others.

According to the Hawkins (1995) fraud unlawful acquisition of other person or organization resources.

Mani(1993 )  also added that fraud involving use of deception to obtain on unjust or illegal  financial advantages, intentional misstatement in order or omission of amounts or disclosure from an entity’s accounting records or financial statements or theft whether or not accompanied by misstatement in accounting records or financial statement.
While Abdul Aziz (2007) refer to fraud as intentional misrepresentation of financial information by one or more individual among management employees or third parties.

He also explains fraud further as irregularities involving the use of criminal deception to obtain an adjust or illegal advantage such as stating stock value higher than obtainable in deceptive manner to be able to declare profit when loss is actually sustained and go ahead to declare divided wrongly.
The association of fraud examine in their report on occupation fraud and abuse fraud is the use of one’s occupation for personal enrichment through the deliberate misuse or misapplication of an organizations resources lor assets. Similarly the federal Bureau of investigation defines as the fraudulent conversions and obtaining of money or property by false prances, include are bad cheque forgeries and counter felting.

According to Apaa (1993) fraud is called offences against ethical practices. It includes embezzlement, theft or attempt to still or acts or unlawful obtaining, missing or harming the assets or reducing the liabilities of banks.

Mill champ(20002) defenses fraud as international distortion of finance statement for whatever purpose and also as misappropriation of assets, whether or not accompanied by distortion of financial statement.
Fraud is also view as an act of obtaining financial value by trick or deceit through inflation of contract, kick backs, paying or collecting money for non existing commodity usually from state corpus, misappropriation of cash, manipulation of account to disclose false position, wages fraud, ghost worker4s, incorrect deduction and so on.

A through examination of the above definition shows that fraud is an international and deliberation for the gratification of an individual or group. Fraud involves the translation of such assets or resources into personal assets or fraud  is just a manifestation of the level of corruption in a society. The more fraudulent people are in a society, the higher the level of corruption stated by Ogunseye (2002)
According to Felix (2008) management fraud and corruption seen to exist almost everywhere. The facts show that mercantile fraud has been a perpetual in many societies.

2.2.1
TYPES OF FRAUD

Fraud in the public institution varies widely in methods of perpetration (Nwankwo 2006). The public sector is challenged by many of the same types of frauds as private sector enterprises.
Granthier (2008) identified some common types off funds which include-:

i. Kitting

ii. Lapping

iii. Bid kigging

KITTING-: This is a classic scheme for “borrowing” funds from government and then conceding their absence. In ordinary circumstances the cash balance reported in the accounting records will be different from each balance in the bank statement in kitting scheme, a dishonest employee are missing by claiming that the amount are actually in transit between the government and the bank.
LAPPING-:This operates on the principle of “Robbing peter to pay Paul” a dishonest employee will access to both accounts receivable records and cash collections will borrow funds by failing to credit a payment made to an account. The amount is then later “reimburses” when a subsequent payment destined for a second account is in fact directed to “pay off” the former account.
BID RIGGING-: Government often use competitive bidding to obtain the lowest possible price for needed goods and services. Because of the often consideration for money needed, it is not in common of unscrupulous individuals to hijack the normal bidding procedure

Other types of fraud mentioned by grouchier include payroll fraud false chain, double payment disposal funds, travel clains. Pifering and misuse of assets and services

Similarly, Akeke (2008) identified some other types of fraud perpetrated in the public sector, these according to him includes the following

i. Unauthorized access fraud

ii. Online auction fraud

iii. Identify theft fraud

iv. Scans

v. Illegal data training.

UNAUTHORIZED ACCESS FRAUD

This refers to any kind of access without the permission of either the rightful owner to the person in charge of computer.

ONLINE AUCTION FRAUD

This is due to the misrepresentation of a product advertised for sale through an internal auction site, the non-delivery of an items purchased through a internal auction site or non-payment for goods purchased through an internal auction site.
IDENTIFY THEFT FRAUD

This is a crime in which an importer obtained key pieces of personal information such as social security or deriver license number.

SCANS

These are fraudulent business scheme ranging from interest scan, credit card scan etc.

ILLEGAL DATA MINING

This refers to illegal gathering of data (personal or company profile). It could also be a violation of the common man’s right to privacy.

Abdul- Aziz (2007) also stated that fraud may involve the following-:

-
Manipulation, falsification or alternation of recod or documents.

-
Misappropriation of assets

-
Suppression or omission of the effects of transaction from recording or documents

-
Recording of transaction without substance

-
Misappropriation of accounting policies
2.2.2
CAUSES OF FRAUD

Fraud does not just happen, typically, various circumstances combine together to create a situation favorable to fraudulent activities.

Factor to considered is the character of the following situations may predisposed a given individual to consider in committing a fraud.
1. FINANCIAL DISTRESS

Separate problems can lead some individuals to desperate “solution” people facing financial crises may be a prime candidate for fraud

2. ADDICTION

Individual attempting to support gambling alcohol or dry habit may turns to fraudster to help finance their addiction.
3. DISAFFECTION

The employees who belief that have been maltreated may be tempted to use fraud to strike back against their employees to get what is due to them.
4. PATHOLOGIES

There are some rare individual who are pathologically disposed to frauds or who may engage in fraud as a types intellectual challenge.

Another important factor is opportunity. Even most fraudulent individual cannot commit fraud without the right opportunity.

However, Felix (2008) pointed out that frauds are caused by five major factors.

These factors are explained below:

1.
Recession:- Several surveys in the part have shown that harsh economic condition is a major cause of fraud. Earnest an Young (1993). It is important to note that resources trap forecast, or even commitments based on hope, such individual have limited option, they can accept, dismissed, seek mercy by citing mitigating circumstances.

Consequently more fraud may be discovered than in better time.

6. Indifference to internal control-: internal control system has long prescribed as an antidote to management of employee fraud. The late criminologist “Donald Cressey” explained the basics before fraud can take place.

There must be :

a. Anitem worth steeling

b. A potential perpetration wiling to steel

c. An opportunity for the crime to take place3 it follows that successful prevention lies in the isolation of the perpetration from the assets and from the opportunity and knowledge required for access.

d. In other words, figurative or literal walls of policies procedure, devices and control need to surround and isolate each factor in creed explanation therefore, it is worrisome that internal control differences have apparently continued, as described in 1987 survey, there is a disturbing kick off basic, well defined internal control mechanism. The most obvious control which was deficient in early all reported cases was that of separating the functions of a particular process, so that one individual will not have absolute control, Audit commission (1987).

e. Possible erosion of business ethics: While it remains uncertain whether fraud had actually increased in recent years, Robeotta a former commissioner of the porazils securities and exchange commission wrote on a decline in ethical values. She characterized the 1980s as the distinction between greed and market based solutions to economic and social problems but the assets that the two head become synonymous by the end of the 1980s, she shifted its regulating policies to accommodate the current infatuation with the market. Although, the SEC maintained a tough enforcement stance (in insider trading cases) it favored the market for corporate control that fuelled the leverage buyout and did not campaign for regulatory reform after the 1987 stock market crash, kernel (1990).
Odionggenyi (1999) stated the main causes of fraud in emerging bureaucracies resides in the realm of individual management societal attitude. Were record keeping function and custodian function. He added that fraud will only be completely executed and conceded through collusion. In the absence of collusion individual will be reluctant to approach someone in another functional area with suggestion to commit fraud because of the fear that the person approached will expose the motive and punitive caution will be taken against the intuition.
According to Mani (1993) he observed the native and extent of fraud and other irregularities are influenced by associated values norm and practices.

He added it because of fraud can also be view from social structural, operational and psychological points of view

While Dandago (1998) splits the cause of fraud into two broad categories an institutional and environmental.

Under the institutional causes of fraud, the following points were listed.
1. Factors emanating from recruitment system which is usually of disregard to established ethics and helotism.

2. poor management

3. Greed and avarice

4. Volume of work

5. Inadequate infrastructure and working facilities

6. Negligence on the part of staff

7. Frustration due to poor compensation and remuneration.

8. Poor internal control system

Under the environmental and societal causes of fraud he concern with Mani (1993) points but adds that soft or total absence of punishment which makes it possible for corrupt offices to leave their organization at their slightest involvement in fraud to another organization, perhaps with even high position seems to encourage the menace.
He also outlines the problems of show and tortuous legal process which its attendant consequence of police, lawyers and even judges playing some delaying tactics on fraud cases for reason best known to them in the name of giving “fair hearing” and conducting “proper investigations” as worsening the situation.
However, Adewumi (1986) also maintained that the factors responsible for fraud are grouped into two major classes that have been mentioned earlier that is (i) institutional factor and (ii) The environmental factors and (iii) The environmental factors with more points and explanation.

THE INSTITUTIONAL FACTORS

These are factors that contribute to fraud perpetration with the boundary of an organization.

The factors influence the workers and top management to participate in fraud. These includes:

i. POOR MANAGEMENT-: This result mainly from poor management as opposed to effective management. Some of the frauds that resulted from these defalcation, forgeries of individual signature and computer fraud.

ii. SHORTAGE OF TRAINED PERSONEL-: Since the inception of the structural adjustment program (SAP), the rate of expression of fraud in the public sector has le to acute shortage of trained personnel in the public sector services. It has also contributed to frauds, though it is more of trained personnel who invariably have the high sense of perpetrating the fraudulent act.
iii. ENVIRONMENTAL FACTORS

These are the external factors that influence that management of government establishments and to indulge in fraudulent activities.

These include-:

MISPLACEMENT OF SOCIAL VALUES-:These constitute major causes of fraud where the general attitude to money is as to “Gold”’ there is a tendency for the behavioral pattern of worshiping money. These will no doubt cause fraud in most of the public institution.

ECNOMIC CONDITION OF THE SOCIETY-:The downturn of the economy also contributes to fraud as many people roam the street in search for employment and live hood and even those in employment are not better of.
2.2.3
IMPLICATIONS OF FRAUD

The effect of fraud does not only juice the government but also citizens. It is noticeable in its no delivery of essential services, increase in taxes and increase in poverty which also cause decline in economic activities.

Adewumi (1986) opined that fraud leads to loss of money, which belong either to government or the customers. This loss result ,in reducing the level of resources available which could force a close down.

Adewumi (1986) further explained that “it is alarming that frauds and forgeries have become an endemic features in an organization.

Other effect of fraud perpetration in the public sector include:-

i. Loss of confidence in government: Government depends upon their tax payers to obtain the resources needed to provide public services. The publicity surrounding public sector frauds can have a serious negative impact on tax- payer confidence in the government and consequently their willingness to provide additional resources.
ii. Loss of the reputation of innocent third parties-: When fraud occurs in a government, a”Crowd” often forms over the innocent people working in the same department. Thus, others in the people often falsely assume that, others in the department were invited in the fraud. The result is the “guilt by association” that can taint the careers of many individuals with no connection to the fraud.
iii. The destruction of management attention-: Increase in operation cost and the wastage of time and resources on fraud prevention are other implication fraud have no the public sector.

On the whole, the cost of fraud can be considered from three distinct perspectives, Viz: economic, social and political.

In economic wise, a conservation estimate of the lost of organization to fraudsters is approximately six percent of their annual revenue or over billion annually called from ( This Day New paper , march 2008).

Politically and socially, fraud represents an aftermath of a failed government, domestics values, rule of law and the prevalence of poor leadership.

These lead to loss of confidence and legitimacy. Indeed, it is this lack of legitimacy that creates fertile soil for corruption and subsequently fraud to thrive.
The past president of the federal republic of Nigeria chief Olusegun Obasanjo put it all succinctly in a speech at the procurement bill workshop Olatunde (2008) a corrupt economic arrangement can never produce a political system that is stable.
2.2.4
THE PUBLIC SECTOR

The public sector is a conglomerate of all agencies organizations, ministers and parastatals that interact with one another to execute and implement the various plans, programmes and policies of the government.

According to Adams (2008) defines the public sectors as “all organization but are not privately owned and operated but which are established, run and financed by the government on behalf of the public. This definition coveys the idea that the public sector consists of organization where control is in the hand of the public, as opposed to private owners and whose objectives involve the provision of services, where profit is not the primary objectives.
From the foregoing, it is essential to point out that the public sector is an important tool of the government through which government practically affect the economy. It is in fact called the government sector.

The public sector comprises of the various ministries, parastatals, agencies and outfit of the government, established to make easy the business of governance.
Public sector has been informally grouped into three categories, Viz

Federal government ministries and department state government ministries and department local government and parastatals..
The scope of this study is limited to the second of the public sector that is the state level of government.

2.2.5
FRAUD AND THE PUBLIC SECTOR

The extent of fraud clearly exceeds the capacity of government to tackle alone. Fraud is not extremely costly to victims, it destroys the public trust. Fraud prevention is absolutely essential, it can no longer be considered just the cost of doing business. We must focus more on designing systems that prevent fraud both in the area of technology and legal legislation change to compact the crime.

Organizations need to look at cost reduction for citizens, if fraud can be significantly reduced now, it is the absolutely best time to tackle aggressively the problem of the fraud, fedral bureau of investigation (2004) Olatunde (2008) reported that problem of economic fraud will only be worsen, if definitive action is not taken by public sectors and offered the following advice.

i. reported of fraud data so as to determine critically the losses to the fraud.

ii. Partnership of public sector with the private organization

iii. Education both law enforcement and business on fraud by the government.

iv. Exploring and educating the greater use of internet complaint center by the government.
2.2.6
CONTROL OF FRAUD

Fraud is a phenomenon in society which can not be totally eliminated from a society so there is need to reduce its occurrence and devastating effect.

Therefore, fraud prevention and control must be undertaken by the government.

The strategy of prevail and control is based on principle that is easy and better to prevent may be possible to cure after it has been identified but with certainly

Golstock (1990) opined that fraud prevention and control depend much on the cooperation and whole hearted involvement of management and staff of the public sector. Gold stock further stressed that fraud could be prevented and controlled by the following-:

1. Management control

2. employee screening

3. adoption of forensic accounting

MANAGEMENT OF CONTROL

Management of the public sector is responsible for the perpetration and presentation of financial information. The organization and management maintaining a good system of internal control therefore , the management should put in place a strong internal control system in other to mitigate and control fraud in public institution.

EMPLOYEE SCRENING

Another way of preventing and controlling fraud is through an adequate employee screening and sensitizing them through workshop or seminal before offering them employment in public service.

FORENSIC ACCOUNTING

With in a decades, the alarming increase in the cost of fraud to business has brought attention to specialization called “forensic” Accounting”. This is the integration of accounting skills in a department. The good of forensic accounting is to uncover the paper tract left by a fraud. The forensic accounting are trained to examine financial statement and related material for the wrong doing and analyze the reality of business situations.

Other ways of preventing and controlling of fraud in public institution are:

i. Creating an open and consistent communication for evaluating employee performance and assessing employee for provision.

ii. Counseling programs and employee enrichment effort will curtail the perceived needs of an employee to commit fraud.

iii. Periodic submission and review of statement of accounts in department and ministries

iv. Setting up a hotline whereby employees can report improper conduct and case of frauds. However, appropriate power and autonomy need to be given bodies established by government to serve as watchdogs on fraud in public sectors.

These bodies include-:

i. The independent corrupt practice and other related offences commission (ICPC Act 2000). This body was established to prohibit and prescribe punishment for corrupt officers.

ii. The economic and financial crime commission (EFCC). This was established by the (EFCC Act 2002) as the designated financial intelligence unit in Nigeria. It was saddled with the responsibility of coordinating the various institutions involves in the fight against various form of fraud. (cited in CBN, Transparency Journal, july (2008).

2.3 Theoretical Framework
The study is anchored on two major theories:

a. Fraud Triangle Theory (Cressey, 1953)
This theory posits that three elements must be present for fraud to occur:

· Opportunity: The chance to commit fraud without getting caught.

· Pressure: Financial or personal stress that motivates the individual.

· Rationalization: The mental justification for dishonest behavior.

In the public sector, weak controls and poor oversight often create opportunities for fraud, while economic hardship or low remuneration provides the pressure.

b. Agency Theory
Agency theory explains the relationship between principals (citizens/government) and agents (public officials). It suggests that agents may act in their own interests rather than those of the principals if there is a lack of monitoring and accountability. Fraud results when public officials misuse their delegated powers for personal gain.

These theories provide insight into the psychological, structural, and institutional factors that contribute to fraud in public governance.

2.4 Empirical Review
Several studies have been conducted to understand the dynamics of fraud in the public sector:

· Adewale (2020) found that weak internal control systems were a major enabler of fraud in Nigerian ministries and recommended regular auditing and staff training.

· Olaoye and Ogunmakin (2019) observed that corruption and fraud thrive due to the lack of punitive consequences and proposed stricter enforcement of anti-corruption laws.

· Mohammed and Ahmed (2021) studied the impact of forensic accounting on fraud detection in public agencies and concluded that data analytics significantly improved fraud control.

· Olalekan (2018) analyzed whistleblower policies and discovered that fear of retaliation discouraged reporting fraud in public offices.

These studies reinforce the idea that fraud in the public sector can be curtailed through institutional reforms and effective implementation of control mechanisms.

2.4.1 Research Gap
While many studies have addressed fraud in the Nigerian public sector generally, few have focused specifically on Kwara State and the practical challenges faced by local public institutions. Additionally, most existing research emphasizes detection rather than a combined approach to prevention and control. This study aims to fill this gap by exploring the effectiveness of both preventive and control measures within the context of Kwara State's public sector institutions, with updated data and localized insights.

CHAPTER THREE
3.1 Introduction
This chapter presents the research methodology used in carrying out the study. It explains the research design, population of the study, sample size and sampling techniques, sources and methods of data collection, instrument for data collection, and techniques for data analysis. These methodological elements are crucial for ensuring the reliability and validity of the research findings.

3.2 Research Design
The study adopts a descriptive survey research design. This design is appropriate because it allows the researcher to obtain information from a representative sample of the population and describe the existing conditions, practices, opinions, and attitudes regarding fraud prevention and control in the public sector. It facilitates both qualitative and quantitative data collection to enhance the depth and scope of the study.

3.3 Population of the Study
The population of the study consists of staff from selected public sector institutions in Kwara State, including ministries, departments, and agencies (MDAs). These personnel are directly or indirectly involved in public financial management, internal control, auditing, and administrative functions, making them relevant to the study of fraud prevention and control.

3.4 Sample Size and Sampling Techniques
A total of 100 respondents were selected as the sample size for the study. This number is considered sufficient to provide relevant and reliable data for analysis. The stratified random sampling technique was used to ensure representation from different public institutions across the state. Each institution formed a stratum, and random samples were drawn from each to avoid bias and enhance generalizability of the results.

3.5 Sources and Method of Data Collection
Data were collected from both primary and secondary sources:

· Primary data were obtained through the administration of structured questionnaires to selected public sector employees.

· Secondary data were sourced from government reports, journal articles, official publications, and previous research studies related to fraud and public sector management.

The combination of these sources provided a comprehensive view of the subject matter.

3.6 Instrument for Data Collection
The primary instrument for data collection was a structured questionnaire, consisting of both closed-ended and open-ended questions. The questionnaire was divided into sections to collect data on:

· Respondents’ demographic information

· Awareness and types of fraud experienced

· Existing fraud prevention and control measures

· Challenges faced in fraud control

· Suggestions for improvement

The questionnaire was designed to be clear, concise, and easy to understand, ensuring high response rates and reliability.

3.7 Techniques for Data Analysis
Data collected were analyzed using descriptive statistics such as frequency distribution, percentages, and tables to summarize the respondents' responses. Additionally, inferential statistical tools, specifically the Chi-square test, were used to test the research hypotheses at a 0.05 level of significance. These techniques helped to draw conclusions and make generalizations based on the sampled data.

CHAPTER FOUR

ANALYSIS AND DISCUSSION
4.1
INTRODUCTION
This chapter deals with the analysis of data collected showing the mechanism used for the prevention and control of fraud in civil service commission, Kwara state. The data and other information collected from the questionnaire and various analysis will be interpreted and the result of such analysis will be presented.
4.2. RESPONDENTS CHARACTERISTIC AND CLASSIFICATION

TABLE: 4.2.1 ANALYSIS OF RESPONDENTS ACCORDING TO SEX                                                                                                                                                    
	Sex
	No of respondent
	Percentage %

	Male
	9
	33.3%

	Female
	18
	66.7%

	Totla
	27
	100%


Source: Researchers survey, (2025)
From the table above it shows that eighteen respondent which represent 66.7 present were female while nine respondents representing 33.3 percent were male.

TABLE 4.2.2 ANALYSIS OF RESPONDENTS ACCORDING TO MARITAL STATUS

	Marital status
	No of respondent
	Percentage%

	Single 
	4
	14.8%

	Married 
	20
	74.1%

	Divorced 
	 2
	7.4%

	Widow
	1
	3.75%

	Total 
	27
	3.75%


Source: Research Survey, (2025)
The table above shows that four employees representing were single and twenty employees which represents 74.1 percent were married while two employees represent 7.4 percent were divorced and one employee 3,75 percent is widow.

TABLE 4.2.3 DISTRIBUTION OF RESPONDENTS ACCORDING TO AGE

	Age 
	No of Respondents
	Percentages %

	Below 20
	1
	3.7%

	20-30
	4
	14.8%

	30-40
	9
	33.3%

	40-50
	11
	40.7%

	Above 50
	2
	7.4%

	Total 
	27
	100%


Source: Researchers survey, (2025)
The table above shows that one respondents which represent 3.7 percent were below twenty years, four respondents which represents 14.8 percent were between twenty to thirty years, nine respondents which represent 33.3 percent were between thirty to forty, eleven respondents which represents 40.7 percent were between forty to fifty years, two respondents which represents 7.4 percent were above fifty in the sampled population.
TABLE 4.2.4 DISTRIBUTION OF RESPONDENTS ACCORDING TO ACADEMIC QUALIFICATION

	Qualification
	No of Respondent
	Percentage%

	O’level 
	4


	14.8%

	NCE/ND
	8
	29.6%



	B. SC
	10
	37%



	M.SC
	5
	18.5%



	Total 
	27
	100%




Source: Researcher’s Survey (2025)
The table above shows that four respondents which represents 14.8 percent have O’level certificates eight respondents which represents 29.6 percent have NCE/ND certificates, ten respondents which represent 37 percent have B,SC degree and five respondents which represent 18.5% percent have M.SC in the sample population.

TABLE 4.2.5 DISTRIBUTION OF RESPONDENTS ACCORDING TO WORKING EXPENDITURE

	Working Experience
	No of Respondents
	Percentage %

	3-5 years
	3
	11.1%

	5-10 years
	9
	33.3%

	10- 15 years
	11
	140.7%

	15-years and above
	4
	14.8%

	Total 
	27
	100%


Source: Researcher’s Survey, (2025)
The table above shows that three respondents which represent 11.1 percent have 3-5 working experience, nine respondents which represents 33.3 percent have 5-10 years working experience, eleven respondents which represents 40.7 percent have 10-15 years working experience, four respondent which represent 14.8 percent have 15 years and above working experience

TABLE 4.2.6 DISTRIBUTION OF STAFF RANKING IN THE ORGANIZATION
	Management 
	No Respondent
	percentage

	Top level management 14-17 
	5
	18.5%

	Middle level management 1-12
	14
	51.9%

	Lower level management 1-6
	6
	29.6%

	Total 
	27
	100%


Source: Researcher’s survey,(2014)

The table above shows that f9ive respondents which represent 18.5 percent Top level are management, fourteen respondents which represent 51.9percent are middle level management and eight respondents which represent 29.6 percent are lower level management in the sample population.

4.3
PRESENTATION AND ANALYSIS OF DATA
The questionnaire would be analyzed with the following variable “yes, No and Uncertain”.

Table 4.3.1 Has management control system able to manage and control fraud?

	Options 
	Respondents 
	Percentage %

	Yes 
	15
	55.6

	No
	9
	33.3

	Uncertain 
	3
	11.1

	Total 
	27
	100


Source: Researcher’s survey, (2025)
From the table above fifteen respondents which represent 55.6 percent supported that management control system has been able to control fraud and mine respondents represent 33.3 percentage taught other wise while three respondents represent 11.1 percent were uncertain. 

From the result above we can deduce that management has been able to control fraud 

Table 4.3.2 Does fraud actually occur in civil service commission? 

	Options 
	Respondents 
	Percentage %

	Yes 
	19
	70.4

	No
	6
	22.2

	Uncertain 
	2
	7.4

	Total 
	27
	100


Source: Researcher’s survey, (2025)
From the table, it show that 19 respondents which represent 70.4 percent accepted that fraud actually occur in the civil service commission, while 6 respondents which represent 22.2 percent disagree and 2 respondents which represent 7.4 percent were uncertain. 

The result above shows that frauds actually occur in the civil service commission, because of the response toward the occurrences of fraud in the commission and there is an increase in the number of respondents that actually said yes.

Table 4.3.3 IS there increase in fraud perpetration on civil service? 
	Options 
	Respondents 
	Percentage %

	Yes 
	10
	37

	No
	13
	13

	Uncertain 
	4
	15

	Total 
	27
	100


Source: Researcher’s survey, (2025)
The table shows that 37 percent which represent ten respondents agreed with the statement while threaten respondents which represent 48 percent said no to the statement and four respondent which represent is percent were uncertain.

From the above, we can deduce that, there is no increase in fraud perpetrators in the civil service commission by looking at the number of respondents who said no.

Table 4.3.4 Can fraud be attributed lack of sound management control system? 

	Options 
	Respondents 
	Percentage %

	Yes 
	10
	37

	No
	15
	55.6

	Uncertain 
	2
	7.4

	Total 
	27
	100


Source: Researcher’s survey, (2025)
In the above table, ten respondents which represent 37 percent said yes as against the fifteen respondents which represent 55.6percent said no to the statement, while two respondent which represent 7.4 percent were uncertain. 
The result above shows that majority of respondent said no and therefore it cannot be attributed lack of sound management control system.

Table 4.3.5 Are fraud or any misappropriation reported immediately when detected? 

	Options 
	Respondents 
	Percentage %

	Yes 
	22
	81.5

	No
	5
	18.5

	Uncertain 
	Nil
	Nil

	Total 
	27
	100


Source: Researcher’s survey, (2025)
From the table above twenty two respondents which represent 81.5 percent said frauds and misappropriation are reported immediately when detected which five respondents which represent 18.5 percent disagreed with the statement.

From this table, we can deduced that fraud or any misappropriation are reported from the response from the response of the respondents that said ye in the above table.
Table 4.3.6 Does the presence of auditors result helps indetecting frauds and misappropriations? 

	Options 
	Respondents 
	Percentage %

	Yes 
	16
	59.3

	No
	11
	40.7

	Uncertain 
	Nil 
	Nil 

	Total 
	27
	100


Source: Researcher’s survey, (2025)
The table above shows that sixteen respondent agreed with the statement while eleven respondents disagreed.

The result implies that the presence of an auditor can really help in the diction of frauds and all other misappropriation in the civil service commission considering the response of respondents with “Yes” 

Table 4.3.7 Do you think fraud prevention and control are measures in order of effectiveness? 

	Options 
	Respondents 
	Percentage %

	Yes 
	7
	25.9

	No
	17
	63

	Uncertain 
	3
	11.1

	Total 
	27
	100


Source: Researcher’s survey, (2025)
In the above table, seven respondents agreed with the statement, while seventeen respondents disagrre and there respondents were not sure on the issue. 

From the table above the number of respondent that agreed and uncertain make the decision that the prevention and control of fraud are not measure in order of effectiveness. 

Table 4.3.8 Do you think inadequate staff training can lead to causes of fraud? 

	Options 
	Respondents 
	Percentage %

	Yes 
	13
	48.1

	No
	8
	29.6

	Uncertain 
	6
	22.2

	Total 
	27
	100


Source: Researcher’s survey, (2025)
The table above shows that thirteen respondents agreed with the statement, while eight respondents reply with “No” and six respondents were uncertain.
Seeing the respondents of the respondent it can be decided that inadequate staff training can result or lead to causes of fraud.

Table 4.3.9 Has there ever been a case of fraud in civil service commission? 

	Options 
	Respondents 
	Percentage %

	Yes 
	10
	37

	No
	13
	28.1

	Uncertain 
	4
	14.8

	Total 
	27
	100


Source: Researcher’s survey, (2025)
The above table shows that ten respondents said yes, while thirteen respondents disagreed and four respondent were not certain.
It can therefore be deduced that in the civil service commission, there has not been any case of fraud reported.
Table 4.3.10 Is the fraud actually perpetration by the trained workers? 
	Options 
	Respondents 
	Percentage %

	Yes 
	15
	55.6

	No
	8
	29.6

	Uncertain 
	4
	14.8

	Total 
	27
	100


Source: Researcher’s survey, (2025)
The table above explain that fifteen respondents which represent 55.6 percent agreed to the statement while eight respondents disagreed and four respondents are not sure. 

From the total number of respondents that said “yes” we can therefore conclude that fraud is actually perpetrated by the trained workers in the civil service.

4.4
HYPOTHESIS TESTING 
Chi-square x2 techniques is used chi-square frequencies differ significantly from the expected observation. It was used to determine whether there is any difference between the observed frequencies and the expected frequency was statistically significant.
X2  E(o-e)2

E
Where 

O = the observed frequency 

E = the expected frequency 

E = summation 

Note E R X Ct

      Gt

Where Rt = row total 

Ct = column total 

Gt = grand total 

The result is then compared to the X2 table and read with the degree of freedom on chi-square table. 

If the computed x2 critical value (such as x2= 0.95)
Which are critical at 0.05 significant level, then the observed frequencies and the null hypothesis, H0 is rejected if otherwise, the null hypothesis is accepted.

However, we have the chi-square tabulation as X2t and degree of freedom (df) given as 

Df = (R-1) (C-1)

Where R = number of row in the table 

C = number of column in the table 

Meanwhile the level of significance used in the process of the study is 5% i.e. 0.05

This is the level at which the tests are carried out.

Decision rule 

The null hypothesis is accepted if the chi-square calculated x2t is less than the chi-square tabulated x2t i.e. X2e <x2t, otherwise reject the null hypothesis (Ho) and accept the alternative hypothesis (Hi) i.e. 

(X2t > x2t)

4.4.1
Hypothesis 1

Ho: Management control systems have not been able to present and control fraud.

To test this hypothesis question 7 of the questionnaire is used which states management control system have been able to prevent and control fraud.

Table 4.4.2: Frequency distribution of question? 

	Responses 
	Male 
	Female 
	Total 

	Yes 
	12
	3
	15

	No 
	6
	3
	9

	Uncertain 
	1
	2
	3

	Total 
	19
	8
	27


Source: Researcher’s computation (2014)

Interpretation of results findings 

5% level of significance, the chi-squares calculated 2.70 and (X26 X2t) = 5.99 since 2.70 < 5.99 we accept the null hypothesis and reject the alternative hypothesis.

This means that management control system  have not been able to prevent and control fraud in the public sector establishment.

See appendix for the calculation of chi-square 

4.4
TEST OF HYPOTHESIS
Ho: Fraud actually occur in the civil services commission. To test this hypothesis, question eight of the questionnaire is used relevant. 

Table 4.4.3: Frequency distribution of question? 

	 Responses 
	Male 
	Female 
	Total 

	Yes 
	13
	6
	19

	No 
	2
	4
	6

	Uncertain 
	Nil 
	2
	2

	Total 
	15
	12
	27


Source: Researcher’s computation (2014)

Interpretation of result findings 
Since X2t <x2e (5.991> 4.81) we accept the null hypothesis and accept the alternative hypothesis 

This means that fraud actually occurs in civil service commission, Kwara state 

See appendix for chi-square calculation. 

Respondents perception. 

The respondents mentioned the cause at fraud public sector as follows: 

· Inadequate staff welfare 

· Desire to live an exorbitant life 

· Poor management control system 

 Also respondents suggested ways to discourage fraud as follows: 

· Motivation of staff 

· By creating an effective statements control system 

· Regular audit of financial statements and paper work 

4.5
SUMMARY OF FINDINGS 
The research work discussed the prevention and control of fraud in Kwara state public section. The objectives of the study is to determine the cause of fraud and to evaluate the effectiveness of the control measures put in plan. 

Data were collected from respondents using questionnaire and chi-square were used in testing the hypothesis. It was discovered that fraud actually occurred in Kwara state civil services and recommendation were made to respective shareholders in public services. 
CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATION 
5.1
SUMMARY 

In concluding this study, information obtained from the literature review in chapter two and the result from the analysis of data in chapter four were taken into consideration, the various causes of fraud are interwoven and therefore can be grouped together. 

Internal factors such as poor management control system which brings about inadequate supervision leading to frequent occurrences of frauds. When public sector staff receives measure salary, there is a tendency for them to neglect their duties and can lead to frustration.

These combined factors account for substantial reasons for the incidence of frauds in public sector. Lack of adequate training for public sector staff can also create room for the perpetration of fraud. 

Also where people are desperate to get rich quickly regardless of how they do so, a string influence on the incidence of fraud will be present. 

Also, where people are desperate to get rich quickly beardless of how they do so, a string influence on the incidence of fraud will be present.

Moreover, when the government thoughts law enforcement agencies fails to prosecute and punish the offenders such fraudster dispatch will lead to re-occurrences of fraudulent acts 

In this study, it was also shown that fraud involved the collusion of staff and non staff of Kwara state civil service commission. They all come together to perpetrate fraudulent acts and this collusion occurs more often. This has the greatest influence on the occurrences of fraud because as this saying goes “two heads are better than one”

Hence, more fraud will be carried out through means. 

5.2
CONCLUSION 

Fraud has increased considerably over the years and professionals believe this tried is likely to continue, the cost of fraud to business and the public can not be estimated as many crimes go unreported. However, the statistics have currently shown the astronomical values associated with frauds.

Also the expansion of computers into business may make organization more unalterable to fraud and abuses. 

In order to comber fraud, a concerted effort must be exerted by the management of the business, the external auditors and all the employees of public sector. The cost of fraud and theft are shared by all through higher costs and lower corporate profit. Through adequate internal controls by the management, better working environment for employee more stringent requirement for external auditors and codes of ethics for employees, everyone can start to combat frauds and defalcation within the private and public sector.

5.3
RECOMMENDATIONS

In making recommendation, it must be emphasized that public sector fraud is not a new issue but what must be noted is that in recent times the rate at which fraud occurs in public sector have been a case of greater concept to the public sector management in Nigeria it should be noted that methods used in defrauding public sector change with time and because more sophisticated.

Hence, the following suggestions have been put forward to the three major parties in order to at least curb the incidence of fraud in public sector. These parties are as follows:
i. The public sector management 

ii. The government and its agencies 

iii. The public 

Public sector management 

Institution of an effective internal control: 

The management should put in place strong internal control on the following 

i. Job rotation: A staff should not be made to stay in a department for too long staff should be compelled to proceed on leave when due.

ii. Employee incentives and rewards staff should be encouraged to work officially and effectively by reasonable incentives reward should also form part of management policy to encourage staff who have helped to detect and report frauds. 

iii. Balancing of account: public sector officials should take daily balancing of their transaction or accounts 

iv. Recruitment and training of staff: public sector management should evolve a sound employment policy to ensure that right calibers of staff are employed into Kwara state civil service commission and staff should be properly trained on a regular basis. Public sector should avoid using new employed in sensitive posts and should keep themselves informed about staff who have been dismissed by other organization for fraudulent act. 
The government and its agencies 

The government and its agencies can also play useful roles in fraud prevention and control. This can be achieved through the setting up of “Tribunal ,Panel” and various decrease  which have been passed through its agencies. 
Decree such as 

· Independent corrupt practices and other related offences commission (ICPC Act 2000) 

· Economic and financial crimes commission (EFCC Act 2002)

The members of the public 

The members of the public should have a move productive and positive view toward how to make money. Furthermore, they should be concerned about how to develop and build economy and not destroy it. 

Conclusively, if the recommendations put forward by the researcher are followed by the appropriate bodies the cases of high profit fraud in public sector will be reduced if not eliminated.

5.4
FRONTIERS FOR FURTHER RESEARCH
While this study has provided valuable insights into the prevention and control of fraud in the Kwara State public sector, it also opens several avenues for further research. The following areas are suggested for future academic exploration:

1. Comparative Studies Across States
Future research could conduct comparative studies between Kwara State and other Nigerian states to evaluate differences in fraud prevention practices and the effectiveness of anti-fraud frameworks. This would help in identifying best practices that could be adopted nationwide.

2. Impact of Technology on Fraud Detection
Further studies could examine how emerging technologies—such as blockchain, artificial intelligence, and data analytics—can be leveraged to detect and prevent fraud in public financial systems.

3. Behavioral Factors and Ethical Training
Investigating the psychological and behavioral factors influencing fraudulent activities among public servants could help in developing more targeted prevention strategies, including ethics training and employee screening.

4. Effectiveness of Internal Control Systems
A deeper investigation into the structure and performance of internal control systems within public organizations would help determine which specific mechanisms are most effective in combating fraud.

5. Whistleblower Protection and Public Participation
Research could be extended to explore the role of whistleblowing, citizen engagement, and media involvement in uncovering and deterring fraud in the public sector.

By pursuing these frontiers, scholars and policymakers can continue to develop practical and innovative approaches to eliminate fraud, improve governance, and enhance public trust in government institutions.
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