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Abstract 
The effect of global sourcing on the organizational productivity (a case study of Lubcon oil Nigeria limited Ilorin). The main purpose of the study is to examine the impacts of global sourcing and supply chain or organization performance in manufacturing sector in Nigeria. The study sight to answer the following research question. How do global sourcing effect systematic supplier selection, transfer of competencies inventory management and sourcing cost effect supply chain performance in the manufacturing sector in Nigeria? The study uses a descriptive design in collecting data from the respondents because it ensure complete description of the situation making sure that there is minimum bias in the collection and interpretation of data. The target population was drawn from 50 respondents. The study uses census because the target population was small. The primary data for the study was collect using the questionnaire. Quantitative data will be analyzed using descriptive and regression statistic with the aid of statistical package for social science (SPSS21.0) the results of the study will be presented using frequently tables.
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CHAPTER ONE
INTRODUCITON 
1.1 Background to the Study
The challenging operating environment for businesses requires that they come up with competitive strategies to leverage their operations. As part of the global economy companies today are seeking to improve their competitiveness by managing the supply chain process. This involves managing the suppliers and the logistics involved in the movement of goods from the suppliers to the location of consumption in the organization (Verwijs, 2015). This has forced firms to enter into strategic relationship with suppliers and other stakeholders in the supply chain to ensure timely delivery of high quality inputs for optimal production. Sourcing strategies have become more and more important issues for firms (Otchere et al., 2013). Due to global competition and upcoming markets, international operating companies have focused more on global sourcing strategies. Companies can adopt different kind of sourcing strategies for their business activities (Kabossa & Clemence, 2014). In traditional sourcing, companies focus on managing efficiently the input activities and acquire operational efficiency. 
Another approach is that firms focus more on collaboration with their suppliers global sourcing involves proactively integrating and coordinating common items and materials, processes, designs, technologies and suppliers across worldwide purchasing, engineering, and operating locations for efficiency and effectiveness in sourcing (Trent &Monczka, 2003).Global sourcing is the practice of sourcing from the global market for goods and services across geopolitical boundaries (Msimangira & Venkatraman, 2014). Global sourcing can also be described as the business process of identifying, evaluating, negotiating and configuring supply chains across multiple suppliers and geographies in order to cut cost, improve performance and mitigate risks (Verwijs, 2015). Global sourcing is a procurement strategy that aims to take advantage of global efficiencies for the delivery of goods and services. Global sourcing concerns issues central to any supply chain strategy: what constitutes the key elements of a supply chain strategy, where to locate factories, where to source components and how to configure products, strongly impacted on any globalization effort for multinational corporations global sourcing has become a strategic imperative in today’s corporate wide standardization and benchmarking. In short, global sourcing is a ‘strategic business philosophy’ that coordinates the world’s most cost effective production competitive setting (Msimangira &Venkatraman, 2014). In reality, global sourcing is a centralized procurement strategy of a multinational company, wherein a central procurement department seeks the economies of scale through and operation inputs such as men, materials, machines, technology, suppliers, engineering and other required facilities. Sourcing can therefore be interpreted as a strategic decision of a company to build up close relationship with its suppliers as a means of improving competitive advantages. Therefore, under increasing pressures to reduce costs, companies have shifted, and continue to shift, sourcing from local suppliers to low cost country-based suppliers (Hultman, Hertz, Johnsen, &Johnsen, 2012). Supply chain performance refers to the extended supply chain’s activities in meeting end-customer, including product availability, on-time delivery, and all the necessary inventory and capacity in the supply chain to deliver that performance in a responsive manner. Supply Chain Performance crosses company boundaries since it includes basic materials, components, subassemblies and finished products, and distribution through various channels to the end customer. It also crosses traditional functional organization lines such as procurement, manufacturing, distribution, marketing & sales, and research & development. One of the specific drivers of global procurement is the product quality based competition (Mwangi, 2013). To win in the new environment, supply chains need continuous improvement. To achieve this there is need for performance measures, or “metrics,” which support global Supply Chain Performance improvements rather than narrow company-specific or function-specific (silo) metrics which inhibit chain-wide improvements. Supply chain performance measures can be classified broadly into two categories: qualitative measures (such as customer satisfaction and product quality) and quantitative measures (such as order-to-delivery lead time, supply chain response time, flexibility, resource utilization, delivery performance, etc.). In our study we consider only the quantitative performance measures. 
Global sourcing often aims to exploit global efficiencies in the delivery of a product or service. The global sourcing of goods and services has advantages and disadvantages that can go beyond low cost. Some advantages of global sourcing, beyond low cost, include: learning how to do business in a potential market, tapping into skills or resources unavailable domestically, developing alternate supplier/vendor sources to stimulate competition, and increasing total supply capacity(Kotabe&Omura, 1989).. Some key disadvantages of global sourcing can include: hidden costs associated with different cultures and time zones, exposure to financial and political risks in countries with (often) emerging economies, increased risk of the loss of intellectual property, and increased monitoring costs relative to domestic supply. For manufactured goods, some key disadvantages include long lead times, the risk of port shutdowns interrupting supply, and the difficulty of monitoring product quality. 
International outsourcing allows for a wider search and more competition among suppliers leading to higher levels of efficiency. Firms can increase the value of the products that they produce while simultaneously reducing the cost of the final delivered product. On the other hand, globalization also increases competition; customer awareness which facilitate switching; and resource scarcity (Thoumrungroje&Tansuhaj, 2007). 
1.2	STATEMENT OF THE PROBLEM 
Global sourcing is one of the greatest strategic challenges for purchasing and supply in corporations. Global sourcing is at the cornerstone of total cost of production in manufacturing industry and enables the optimal alignment, management and control of overall corporate objectives (Kharvi, 2010). Manufacturing organizations are inextricably dependent on global sourcing in order to obtain quality and low cost raw materials to be sued for production. Purchasing from domestic sources has proved to be expensive to local manufacturing firms hence the need to partake foreign material sourcing. However, when firms source from outside their country’s borders, they are able to obtain up to 10% to 35% cost savings on production costs by undertaking global sourcing (Kharvi, 2010).The Nigerian manufacturing sector is faced with many challenges which require that their managers rethink their strategies if they have to remain competitive. Sourcing from local sources has proved to be ineffective due to existence of delivery delays that have proved to be very detrimental to production levels. Reduced production has led to customer dissatisfaction and subsequent disloyalty hence reducing on potential firm gains as a result of unreliable production levels caused by inefficient supply chain. 
A number of studies have been conducted on global sourcing and supply chain performance across the world. For instance, Gualandris, Golini and Kalchschmidt (2014) examined whether supply management and global sourcing matters for firm sustainability performance from an international perspective. Stanczyk, Foerst, Busse and Blome (2015) explored global sourcing decision-making processes: politics, intuition, and procedural rationality. Golini and Kalchschmid (2014) examined how organizations can manage inventories in global sourcing contexts from a contingency perspective. In Nigeria, Fadhili (2010) examined Business Process off shoring in Nigeria. However, the identified studies failed to link global supply sourcing and supply chain performance from the context of manufacturing firms. This study therefore sought to fill this gap by investigating the relationship between global sourcing and supply chain performance in the Manufacturing sector in Nigeria. 
1.3	OBJECTIVE OF THE STUDY
The general objective of the study was to investigate the influence of global sourcing and supply chain performance in the Manufacturing sector in Nigeria. 
1.3.1. SPECIFIC OBJECTIVES 
i. To determine the influence of global sourcing on efficient supplier integration in Lubcon ltd
ii. To examine the influence of global sourcing on supplier innovation
iii. To determine the impact of world class procurement on shorter lead-time supply practice
1.4	 RESEARCH QUESTIONS
i. To what extent does global sourcing influence on efficient supplier integration in Lubcon ltd?
ii. Does global sourcing influence on supplier and market innovation?
iii. Does world class procurement enhance shorter lead-time supply practice?
1.5. 	RESEARCH HYPOTHESIS
H0: Global sourcing does not influence supplier and market innovation
Hi: Global sourcing does influence supplier and market innovation
1.6.	 JUSTIFICATION FOR THE STUDY
A competitive business environment for firms is needed to enhance their profitability, cost reduction and improvement on efficiency which is a central part of firms which compete against others in the world markets
(Hogan & Armstrong, 2001). By analyzing the effect of global sourcing on small and medium size motor vehicle firms in Nigeria, the study brings forth the knowledge on how to utilize the strategic global sourcing function
to gain competitive advantage and improve the firm’s profitability.
1.7. 	SCOPE OF THE STUDY
This study will be limited to manufacturing firms in Nigerian. The research is to focus on all the strategies opened to an organization for effective stock control and its implication on organization survival.
The scope extends beyond supplier price negotiation and takes into account the total cost of ownership, it covers the amount paid to suppliers, purchase price, demand, driver specifications, procurement practices, inventory practices, internal policies and procedures, internal process, operational practices and the total acquisition of cost of raw materials towards ensuring cost reduction and organizational performance.
1.8. 	LIMITATION OF THE STUDY
This study had some limitations which include the problem of diverse coverage of locations of the organizations as they are spread around the country. There was also the problem of time and uncompromising attitudes of some respondents encountered during the study as some respondents refused to fill the questionnaire while some respondents were not available to answer our questions despite several visits.
1.9.	 ORGANIZATION OF THE STUDY
Generally, the study is organized into five chapters. Chapter one starts with general introduction about stock and stock management followed by statement of the problem and continues with the research objectives and questions, the scope and limitations of the study, significance of the study and the organization of the study. Chapter two reviews related studies and literatures on stock management and service level in service firms. Chapter three provides the methodology used in the study and the organization profile. Chapter four presents the analysis of the findings and interpretation of the data generated. Chapter five provides the summary of the findings, recommendations and conclusions.
1.10.	DEFINITION OF TERMS
Sourcing: this refers to a number of procurement practices, aimed at finding, evaluation and engaging suppliers for acquiring goods and services.
Strategic Sourcing: this refers as the process of evaluating, selecting and aligning with supplier or consortiums of suppliers to achieve operational improvement in support of an organization’s strategic objectives.
Right Sources: this refers to as the supplier that can meet the requirement of the buyer at any period time.
Procurement: this is the act of buying goods and services. The process includes preparation and processing of a demand as well as the end receipt and approval of payment. It often involves purchase planning, standard determination, specifications, developments, supplier research and selection, value analysis, financing price negotiation, making the purchase, supply contract administration, inventory control and stores, and disposal and other related functions.
Buyers Development: this is the process whereby buying company assist small or new buyers for them to be able to buy Dangote product that is required in the correct quantity, quality and correct delivery schedules.
Carrying Cost: this comprise of all cost that are incurred in holding a giving level of inventory.
Order Cost: this is the total incurred in the process of acquiring a giving level of inventory.
Acquires Cost: this comprise of cost of carrying stock and cost of placing order.
Processing: sometimes called expediting, chasing or following up. An important part of the suppliers management task is to ensure  that goods and services are received as at when required.
Lead - Time: this is the time when an order is fully recognized to the time when the goods are delivered. We have internal and external lead-time.
Price Analysis: this is the process of examining of seller price without evaluation and examine of separate elements of the cost and profit making up the price.
Published Price List: is a form of quotation that provides price of standard commodities treated
Reciprocity: when buyers give preference to suppliers who are also customers, they are engaging in a practice known as reciprocity.
Specification: this is an agreement procedure aimed at decision making.
Policy: this is a general statement or understanding which guides or channels the thinking and action of management in decision making.
Right Quantity: in purchasing this term refers to the volume, size amount which can be most economically purchased or any item at a particular time.
Vendor: this means suppliers who supply goods or service to the buying company.


CHAPTER TWO
CONCEPTUAL FRAMEWORK 
2.1. Conceptual Issues
2.1.1. Global purchasing
There is no clear definition of the term global purchasing in the literature (Quintens et al., 2006). The term is instead intimately related to and intermittently used together with terms such as international or multinational sourcing, offshore sourcing or outsourcing (Trent and Monczka, 2003; Mol et al., 2005; Kotabe et al., 2008). Generally global sourcing is a broader concept than international purchasing and is concerned with coordinating materials flow, processes, designs, technologies and suppliers across a company’s global locations (Trent and Monczka, 2003). We adopt the term global purchasing and base it on the definition of Quintens et al. (2006): “The activity of searching and obtaining goods, services and other resources on a possible worldwide scale […]”, which also includes integrating and developing the supplier base.Mol et al. (2004) showed that scope (the fact that the company purchases globally) has more impact on innovation than scale (the percentage of goods or services purchased outside the home country). The reason may be that innovative firms may need to search for key components globally, while still purchasing most items locally (Quintens et al., 2006). Mol et al. (2005) and Karjalainen and Salmi (2013) differentiate among three types of purchasing based on the different challenges and transaction costs that trade zones create: domestic purchasing, regional purchasing and global purchasing. While our focus is on the global impact, we distinguish between global purchasing, i.e., purchasing a significant quantity of the selected component category outside the firm’s home continent and regional purchasing, i.e., within the firm’s home continent.
In line with Trent and Monczka (2003:607), this study defines global sourcing as the worldwide integration of engineering, operations, logistics, procurement, and even marketing within the upstream portion of a firm’s supply chain. Table 1 provides an overview of major studies into global sourcing during the last two decades or so. In addition to the authors and year of publication, the table identifies the research methods applied in each contribution, the regional and/or industrial context, the focus or objectives of the paper, its underpinning theory and key results and contributions. The final column classifies the contributions according to their overall themes.
2.1.2. TRANSFER OF COMPETENCIES
To compete effectively in today’s global economy, organizations must build value and drive sustainable quality improvements and cost reductions. To achieve this they are increasingly reaching beyond their own four walls to access a global network of capabilities and a pool of configurable resources that can be rapidly provisioned and released on demand to meet ever-changing market conditions and evolving business objectives. More overseas supplier partnership have enabled firms acquire high tech machinery for its factories and used the same outsources skills to install successful and in the long run train its own human capital to be as competent. The potential production capability of each supplier should be analyzed to meet a specified production plan and also to develop a new product according to the market demand (Harps, 2000). Purchasing competence is found to have a positive impact on manufacturing cost, quality, and delivery, as well as new product introduction and customization performance due to better supply chain management. Purchasing integration, a component of purchasing competence, is found to relate to all dimensions of manufacturing performance (Harps, 2000). 
The best way to help ensure success is to first align the organization with a roadmap that details the incremental phases of capability developent. This roadmap should support the retailer’s strategic objectives and identify the sequence of phased organization, process and technology changes that are needed for successful and cumulative capability development (Harps, 2000).The ability to develop and sustain standardized processes in this area is a critical business capability, but what is often missed is that many of the people who work within the complex processes of global sourcing and import management need to have highly specialized skill sets and experience. For example, being good at executing global trade related processes requires having experts who understand the ins and outs of conducting business overseas and across borders. These skills are often those developed in the ‘home office’, and moving a good supply chain individual familiar with domestic logistics to managing global transport movements is not necessarily the right one; the learning curve is steep and can take too long in the context of all the other change that is being implemented (Harps, 2000). 
In global enterprise, knowledge needs to be consistent, instant, and not dependent on the skills of a few experts. In an integrated global sourcing, global trade expertise and knowledge is programmatic and institutionalized, meaning that formal actions and programs are in place to store, codify, and disseminate global trade information, as it is needed. At a human level, this may require providing directories and forums for peers to exchange knowledge and keep up to date (Harps, 2000). At a program level, it may require dedicated experts (or a service) to update trade information on a daily or even real-time basis. This is more useful for market-driven information, such as pricing or supply levels, more so than less dynamic information, such as changes in trade policy. At a system level, advanced knowledge management systems should be deployed to capture and provide access to expert information so that it may reside and be used outside of the minds of experts (Harps, 2000). 
Technology transfer is critical to enhance supply chain performance since it provides new business capabilities and consequently enables others. Information-based decision-making must become a core competency. Capabilities in this area for instance applications of analytical data to provide insight for supply chain performance management, metrics tracking and reporting, and planning/forecasting purposes (Chan et al., 2008). Other key technology areas for consideration in building new business capabilities are common and/or integrated platforms: Integrating these technological systems allows more global supply chain coordination at faster paces with fewer errors. New architectural approaches provide new ways to achieve some of the loftier supply chain goals in a way that builds flexibility for the future, makes ROI easier to achieve, and makes the difficult readily goals achievable (Chan et al., 2008). Integration achievement enables procurement managers to generate analysis and access supply chain performance measurements that enables subtle business decision-making. The more robust and readily accessible these tools of information are, the more valuable they become to supply chain managers hence ability to readily gauge business performance, measure operations failure or success and hence take informed actions to improve on supply chain performance business (Chan et al., 2008). 
2.1.3. 	SYSTEMATIC CRITERION IN SUPPLIER SELECTION
In order to compete effectively in the world market, a company must have a network of competent suppliers and because the suppliers under the international sourcing come from different parts of the world, they hold various models, standards, and cultures (Aytekin, 2009). Hence, it is very significant for businesses to develop systematic and standardized criteria and conditions in order to select a dependable supplier and the best supplier in the international arena (Chan et al., 2008). Supplier assessment and selection is designed to create and maintain such a network and to improve various supplier capabilities that are necessary for the buying organization to meet its increasing competitive challenges. A firm’s ability to produce a quality product at a reasonable cost and in a timely manner is heavily influenced by its suppliers’ capabilities, and supplier performance is considered one of the determining factors for the company’s success. Consequently, without a competent supplier network, a firm’s ability to compete effectively in the market can be hampered significantly. 
An emphasis on internal competences requires greater reliance on external suppliers to support directly non-core requirement. Second, developing effective supply base management strategies can help counter the competitive pressures brought about by intense worldwide competition. To remain globally competitive, firms must receive competitive performance advantages from their suppliers that match or exceed the advantages that suppliers provide to leading foreign competitors. Third, suppliers can support directly a firm’s ability to innovate in the critical areas of product and process technology. As organizations continue to seek performance improvements, they are reorganizing their supplier base and managing it as an extension of the firm’s business system. Supplier selection becomes a central concern as the buyers look to form strategic partnerships. A growing emphasis on establishing long-term channel relationships, driven by competitive pressures and business complexity, has encouraged many firms to become highly selective in their choice of supplier. To build more effective relationships with suppliers, organizations are using supplier selection criteria to strengthen the selection process. 
Effective evaluation and selection of suppliers is considered to be one of the critical responsibilities of purchasing/sourcing managers. The evaluation process often involves the simultaneous consideration of several important supplier performance attributes that include price, delivery lead time, and quality. Supplier selection is generally considered as five phase process starting from the realization of the need for a new supplier, determination and formulation of decision criteria; pre-qualification; final supplier selection; to the monitoring of the supplier selection (Choy and Lee, 2002). At first, evaluation and assessment task needs the identification of decision characteristics against which the potential suppliers are to be assessed.
Next evaluation seals are selected in order to measure the appropriateness of a supplier. The next step is to assign weight to attributes to identify the significance and contribution of each criterion to the supplier evaluation and assessment. Then an attribute may comprise of several sub attributes. The last stage is to evaluate potential suppliers against the characteristics identified at the beginning (Choy & Lee, 2002). 
Supplier selection is based on several criteria like; quality, delivery, price of the products and production facilities and capacity. The major criteria are defined as financial terms, supplier’s profile, supplier’s safety and environmental concern, supplier’s quality management, delivery and global factors (Aytekin, 2009). Financial terms: is a critical criterion which directly affects the cost and profit levels. It is subdivided into total logistics cost and payment terms. Before the decision makers decide on a specific supplier, they particularly consider the overall cost of receiving the product and the length of time interval that they can make the payment. Total logistics cost criterion involves purchase price, import duties, freight cost and ordering cost (Aytekin, 2009).
2.1.4. 	RISK PREVENTION IN DISTANT SUPPLY
The literature is rich with works dedicated to motivating companies to implement global sourcing. Typical reasons for global sourcing include finding comparable quality for a lower price, access to new technologies and markets and the unavailability of supplies in the local market (Nunes, Vieira &Antunes, 2013; Jiang &Tian, 2009; Portioli-Staudacher&Tantardini, 2009; Cheraghi, Dadashzadeh& Subramanian, 2004). The search for alternative sources of supply in foreign markets is considered to be an opportunity for competitive advantage. In Nunes et al. (2013), a successful project of global sourcing implementation in a Brazilian company is presented. The case analysis is based on the success in the electronic industry of a small Brazilian company that purchased from a distributor but had to be competitive and find global suppliers as it grew fast. This change is also due to the global scope of the industry. To implement global sourcing, however, qualified personnel are required to work in different languages, to participate in negotiations and to overcome barriers. The long learning process leads the company to develop global operations based on the division of the value chain operations in different locations.
Nunes et al.(2013) observe that “the use of international suppliers can be a replication of the local supplier practices based on the increase of the total quantity purchased in a search for large suppliers and the reduction of the intermediary companies” (Nunes et al., 2013). The framework thus enabled the researchers to understand how the global sourcing process was conducted by the company. The adoption of global sourcing by companies in emerging economies is an opportunity to expand the knowledge of replenishment. One aspect of the case study is particularly interesting: the capability of the company to analyse its value chain and to define and focus on the activities that would add more value. In this case there were product development and distribution channels. As shown in Table 1, the reasons for global sourcing described in the literature are numerous.
Although global sourcing is appealing and promising, it is wrongly considered to be risk free. Dittman (2005) suggests three ways to detect supply chain risks in a company: identify, prioritize and mitigate the risks. Gathering data on the current suppliers and on the countries they are located in will be the best way to eliminate the risks. The priority of risks can be done with the tool Failure Mode Effect Analysis (FMEA) to establish some recommended actions and contingency plans. For the next step, mitigation plans need to be developed to manage the top risks by reducing the probability of the frequency and the degree of impact. Strategies which may be used include insurance, competent partners, import excellence, expedited shipping, lean management, six sigma and Supply Chain Event Management (SCEM). The most difficult aspect of risk management is not technical; it is related to the human resources who need to be mobilized to cope with the process of change. Portioli-Staudacher and Tantardini (2009) carried out a case study on lean Italian companies using global sourcing.
This process involves purchasing a large quantity from far away producers, which increases inventories, exposes companies to a higher variability and a lack of flexibility. However, additional risks are created such as communication and logistical issues, political instability, protection of intellectual property, creation of wastes and exchange rate fluctuations (Platts& Song, 2009; Portioli-Staudacher&Tantardini, 2009; Hubert, 2013). In today’s context of fast-changing markets, to secure a supply chain with lean management is considered an effective solution (Tribune, 2016; Portioli-Staudacher&Tantardini, 2009). To demonstrate if the implementation of the lean approach may or may not reduce these additional risks, Portioli-Staudacher and Tantardini (2009) carried out 95 telephone surveys with lean companies and selected nine firms to be involved in their case study. The companies selected for the case study have implemented a lean approach for at least three years. The results interestingly indicate that after the introduction of the lean approach, Italian companies did not significantly modify the management of global suppliers, and the communication seems to have not increased after the introduction of the lean approach. Neither the informative flow with global suppliers nor the informative systems used were changed.
The author highlights that the long lead time makes companies more dependent on forecasts and increases the bullwhip effect (Chen, Drezner, Ryan &Simchi-Levi, 1999), which leads to higher inventory levels. However, the authors provided some countermeasures to face the issues: consolidation centers, quality control at supplier locations, milk-run deliveries, use of local supplier next to the global supplier and delivery services.
Global sourcing is generally described in the literature as the best opportunity to reduce the price of components, but this sourcing strategy also has its limits. According to Schiele and Horn (2010), each failed global sourcing project had an “ugly twin,” which means that the material not delivered by the new supplier had to be purchased from another supplier, usually the old supplier which was meant to be replaced. A failed global sourcing project results from all the risks neglected: cultural differences, long lead time, logistical issues, lack of flexibility and many intermediaries (Schiele& Horn, 2010; Hubert, 2013). In Table 2, all the additional risks of global sourcing treated
in the literature compared to national sourcing are shown.
It is also interesting to analyse the issue from another point of view: Chinese factories which also had to deal with global sourcing (Jiang &Tian, 2009). The most relevant example is the lack of experience of the Chinese factories due to their habits of domestic purchasing, weak technological capacity, poor transportation, language differences, customs procedures, and high customer expectations. The inexperienced Chinese manufacturers have to face these challenges and should pay more attention to the challenges from logistical capabilities and selecting foreign sources.
They should therefore petition the government for the relaxation of protectionist regulations. Khan and Baseer (2016) argue that “managers should also consider elevating the position of their international procurement offices and officers to a more centralized position within the company in order to effectively coordinate international purchasing as part of an overall global strategy”. In the context of new global sourcing projects, some cost elements such as those shown in Table 3 should be taken into account (Alard, 2010).
Hubert (2013) is very close to our specific problem, but he tries to reduce stock levels in global sourcing through a comparison between a theoretical calculation of forecast and the HSS forecast calculation of his company. Based on updated and empirical data, the HSS calculation is better than the theoretical calculation because the quantities calculated are the optimal quantities to avoid excess inventories and shortages.
2.2. 	THEORETICAL REVIEW 
2.2.1. 	Network Perspective 
Network Perspective argues that firms rely not only on their relationship with direct partners but with the extended network of relationships with supply chain firms. It argues that competitive advantage can only be achieved through efficiently and effectively orchestrated supply chains. Therefore the focus of the Network Theory (NT) is to develop long-term, trust based relationship between supply chain firms. Network theory provides a useful framework for analysis of a business situation, and it adds a new level of complexity to understanding the relationship perspective (Croom et al., 2000). Network relations create information sharing that enables buyers and sellers to have access to resources and knowledge beyond their abilities, leading to long-term relationships (Mikkola, 2008). This approach is a structure formed by the main dimensions (activities, resources and actors) that connect a set of relationships. Therefore, alongside information sharing, the network perspective will also be studied as it enables the analysis of export chain relationships. A business network is a set of relationships that are connected, showing firms’ identity, process and functions that contribute to explaining a dyadic relationship (Ritter, 2004). 
Actors are an essential function within relationships that are required to form meaningful network structures, in which the network must have activities and the resources required to carry out those activities (McLoughlin& Horan, 2002). In the export business, actors connect with each other socially to bring various beneficial types of producers, retailers and consumers together within regional fruit and vegetable networks (Koops et al., 2002) and establish a network position. Activities and resources are two strategic relationship functions in a network. These functions are meaningful in the conceptualization of the marketing network, which is an important value in analyzing a business. However, actors control activities that are built by relationships with other parties in the network and are influenced by resources, which are exchanged to coordinate chain activities. 
Most of the previous studies state that relationship functions such as activities, resources and processes must be managed in a network in order to establish interactions for better benefits and long-term relationships. This is where networks are a set of relationships among constellations of actors (Ritter, 2004) and these relationships make connections with each other to provide the functions of benefits and exchange processes of their business and others' for better performance. The researcher provides a definition of the network concept. 


2.2.2. 	TRANSACTION COST ANALYSIS THEORY
Transaction cost theory’s basic premise is that the cost of doing transactions could be too high under certain conditions (Grover &Malhotra, 2003). Transaction cost theory is an economic approach (Williamson, 2008) and reflects different types of transaction costs (coordination, contracting deals and information sharing) (Eiriz& Wilson, 2006). Thus, this economic perspective needs to take into account the economic rationality of supply chain relationships. This perspective provides explanations for transaction dimensions (asset specificity, uncertainty and frequency) between firms and their relationships. Transaction cost theory explains how information advantage in a relationship is enjoyable and beneficial for firms and information sharing in business is a transaction cost (Eiriz& Wilson, 2006). Transaction cost theory contributes to the study of supply chain relationships and networks, and the efficiency of economic activities. 
In transaction cost theory, the unit of analysis is the transaction used to describe the economic activity and the governance structures in business relationships. Transaction cost theory explains that transaction costs include coordination, monitoring, contracting deals, opportunistic behaviour risk and information sharing. Williamson (2008) defines a transaction as a basic unit of analysis in organizational structure rather than production, one where the main dimensions of transaction cost theory are asset specificity, uncertainty and frequency. The behavioural assumptions are bounded rationality and opportunism, which forces firms to make self-enforcing promises to behave responsibly in terms of increasing their profit. Bounded rationality is accepting the limits of the human ability to process information comprehensively. Transaction cost theory views bounded rationality as a problem under conditions of uncertainty, which make it difficult to fully specify the conditions surrounding an exchange, thereby causing an economic problem (Grover &Malhotra, 2003). Opportunism is defined as “self-interest seeking with guile” by a human actor in business relationships (Williamson, 2008). 
When high asset specificity is required, such as the assets that are required to produce a complex item, TCA theory predicts that global internal sourcing (hierarchies) will be the preferred method to minimize transactions costs (Murray 2001). However, a stream of research has emerged that questions the reliance on TCA and its ability to predict the international purchasing exchange or structure that buyers will employ (Walker & Poppa 1991; Murray, 2001). One view contends that it is now time to extend international purchasing research by integrating different perspectives with variables drawn not only from TCA but also from inter-organizational relationships, organizational capabilities, and country-specific factors (Murray, 2001). The argument is made that reliance on either markets or hierarchies to facilitate exchange is an outdated way to view sourcing. Strategic alliance-based international sourcing, for example, is a viable option to achieve competitive advantage, even when major components require supplier-specific assets. 
2.2.3. 	SYSTEMS THEORY
Systems theory views the world in terms of collections of resources and processes that exist to meet super ordinate goals. A system may be constituted by material, people, information, and financial resources; configured into organizational or technical processes, intended to deliver goods and services that enable the system to achieve some desired level of performance (Meister, 1991). The central concept system embodies the idea of a set of elements connected together, which form a whole, this showing properties which are properties of the whole, rather than properties of its component parts(Meister, 1991). In SCM context System Theory (ST) brings together various components of a complex supply chain (that is the human, capital, information, materials and financial resources etc.) to form a subsystem which is then part of a larger system of supply chains or network. The theory argues that for a holistic perspective ST must be employed to understand the internal and external factors that shape an organization’s supply chain performance. This system has a coordination function whose main task is to assure that the various manufacturing departments and or suppliers of a production system act in harmony, damping their oscillations so that common resources and support services are run smoothly (Meister, 1991). 
A simple systems analysis could be to look at the order fulfillment process, including the ordering of products, the picking of orders, and the shipment of goods to the customers, goods are received from suppliers and put into warehouses, customer orders are registered, products are picked and shipped, and invoices are sent. The supply chain systems are complex entities with multiple physical and virtual relationships, and multiple internal and external interfaces. High demands are put on both the quality of the products and services, and on the supply chain regularity and dependability. Whether the product is to be a part of a more complex product, or the final product is expected to be available when needed, and as promised. As supply chains become longer and parts of larger networks of demand and supply nodes and interacting logistics nodes and modes, they become more prone to the negative attributes of systems; indeterminacy, complexity, flexibility, sensitivity, reliability and vulnerability (Meister, 1991).
2.3. 	EMPIRICL REVIEW
Nouha, Seli and Joelle (2018)the paper aimed at investigating the reasons for the complex and long lead time from global suppliers that causes inventory shortages. It focuses on supply chain risk management in global sourcing. A qualitative study is conducted to propose concrete recommendations on three topics: risk management, safety stock and information sharing. A semi structured survey-guided interview was used to collect related data, and the answers were assessed using syntactic, lexical, thematically and NVivo software analysis.This study revealed all the specific risks of a global sourcing project and has provided some solutions for risk management: three-step risk management, safety stock, data sharing and driving supplier performance. 
Awuor and Edith Ngugi (2016) investigated factors in global sourcing affecting performance of publishing firms in Nigeria. The target population was Longhorn Publishers Limited with a workforce of 112 employees. The study adopted stratified sampling method to select the 53 employees as sample size. Structured questionnaires containing both open ended and closed ended questions were used to collect primary data. 47 questionnaires were filled and returned for analysis. The study employed Analysis of Variance (ANOVA), correlation and regression analysis as methods of analysis. The study concluded that; company finance and Information Technology had positive influence on performance of publishing firms in Nigeria. Based on the findings, the study recommended that the management of publishing firms should ensure that there is adequate company finance that supports organizational performance as resources needed to achieve set targets may not be procured if funds are not adequate. There is need for management to adopt proper Information Technology that provides feedback on the performance of the company and helps in determining corrective actions to be taken.
Kavoo&Gichure (2016).Examined the relationship between global sourcing and supply chain performance in the Manufacturing sector in Nigeria. The study sought to answer the following research question: how do effect systematic supplier selection, transfer of competencies, inventory management and sourcing cost affect supply chain performance in the Manufacturing sector in Nigeria? The study used a descriptive design in collecting data from the respondents because it ensures complete description of the situation, making sure that there is minimum bias in the collection and interpretation of data. The target population was drawn from 50 respondents. The study used census because the target population was small. The primary data for the study was collected using the questionnaires. Quantitative data was analyzed using descriptive and regression statistics with the aid of Statistical Package for Social Sciences (SPSS 21.0). The results of the study were presented using frequency tables. The study established that it is significant for businesses to develop systematic and standardized criteria and conditions in order to select the best and most dependable supplier in the international arena as a company must have a network of competent suppliers in order to compete effectively in the world market, transfer of competencies influences the supply chain performance as the organization has not only accessed new technology from suppliers but also benefitted from skills transfer from the same which has enhanced its supplier chain performance, global sourcing not only enables the organization to respond to market changes effectively without affecting inventory levels but also allows the organization to reduce demand uncertainty by sourcing from different global sources and global sourcing has reduced supply chain cost arising from shifting income, tax laws and cheaper operating costs. The study concludes that to remain globally competitive, firms must receive competitive performance advantages from their suppliers that match or exceed the advantages that suppliers provide to competitors, technology transfer is critical since it provides new business capabilities and consequently enables others, thus stressing the need forInformation-based decision-making to become a core competency, the major reason for global sourcing is to improve the certainty of the supplier in meeting schedule requirements and the primary advantage of global sourcing is cost reduction. The study recommends that in order for organizations to achieve performance improvements, there is need for; first, a restructuring of their supplier base, firms need to align the organization with the incremental phases of capability development and also supports the organizations strategic objectives, there is need for organizations to adopt the vendor managed inventory as an operating model when global sourcing in order to improve operating efficiencies and customer service levels and recommends that organizations need to consider sourcing costs that have an impact on firm’s overall profitability.
Evans, Margaret and Andrew (2014)The study discussed the effect of global sourcing on financial performance of small and medium motor vehicle firms in Nigeria: A survey of Nairobi County. It aimed to establish the effect of currency exchange rates on the profitability of small and medium motor vehicle firms and to analyse the effect of government policy on the financial performance of these firms in Nigeria. Exploratory research design was used in conducting the study to ensure a complete description and analysis of the situation in Nairobi County. The target population of the study consisted of 298 motor vehicle firms which operate and have offices in Nairobi County. A total of 89 respondents were selected from the target population where each firm produced one respondent who was a procurement manager in the firm. Questionnaires were used in obtaining accurate information from the respondents and these data were analyzed using quantitative techniques. T-test and Chi square test were also used where applicable and the findings were presented using tables and percentages. From the analysis the results showed that currency fluctuations and government policies affect the businesses greatly affecting the financial performance of motor vehicle firms. Therefore, if implemented correctly it can be seen that most firms in the sector improve their financial performance. This implementation will go hand in handwith the required infrastructure, support from the top management and the goodwill of employees in doing their work.This will increase their competitive edge to match their counterparts across the region.


CHAPTER THREE
METHODOLOGY 
3.1. 	RESEARCH DESIGN 
The study adopted a descriptive research design. Kotler (2011) points out that a descriptive design best describes the relationship between variables. The descriptive research design method is therefore appropriate for this study as the study aims to examine the relationship between two variables namely global sourcing ad supply chain performance. This research design enables generalization of research findings to a much larger population. It also allows the researcher to collect quantitative data that can be consequently quantitatively analyzed via usage of both inferential and descriptive statistics to produce meaningful output. 
3.2. 	TARGET POPULATION 
Mugenda and Mugenda (2003) define a population frame as a list, directory or index of cases from which a sample can be selected. The population for this study shall encompass manufacturing firms in Nigeria. However, the target population consisted of Lubcon ltd. The study targeted 50 staff from the selected manufacturing company. 
3.3. 	SAMPLING FRAME 
The unit of study consisted of top management staff and general admin and procurement staff as provided in the population frame provided by the human resource department of the company. The chosen sample size was adequately representing the entire study population as the population units are highly homogenous. 
3.4.	 DATA COLLECTION INSTRUMENT 
Data collection is gathering of information relevant to the research study. The researcher collected both qualitative and quantitative data. A primary data collection method was used through administration of both closed and open ended questions. The researcher used questionnaires in order to collect comprehensive information consisting of closed and open ended questions. This enabled provision of a range of responses on each item. Questionnaires were administered through ‘drop’ and ‘pick’ method in order to allow respondents ample time to complete them. This ensured that the target respondents were allowed humble time to fill in the questionnaire without interfering with their normal work duties. 
3.5. 	DATA COLLECTION PROCEDURE
The researcher collected data from primary sources. Data for the study was collected using structured questionnaire. The questionnaires contained closed and open ended questions and, this allows for intensity and richness of individual perceptions in respondent responses. The questionnaires contained demographic factors, while the main body of the questionnaire focused on the: 1) Supply chain performance, 2) systematic supplier selection criteria 3) Transfer of capabilities, Within each of these areas, each respondent will be asked to rate or rank on a scale on 1 (Strongly agree) (2) Agree (3) Neutral (4) Disagree 5 (Strongly Disagree). Mugenda (2003) observes that Likert scales are used for rating scales because they measure perception and attitude. They consist of numbers and description which are used to run the subjective and intangible components in research on the contribution of the various aspects of the identified factors. A five point Likert scale was used by the researcher to show extent of influence of identified factors on supply chain performance. The questionnaires will be self-administered. The researcher personally administered the questionnaires containing mainly closed ended questions to the sample respondents. A drop and pick later method was used to boost on total responses from the respondents. 
3.6	 DATA ANALYSIS METHOD
The data was quantitatively presented in tables once data was collected using the questionnaires. To analyze the collected data the following descriptive statistics were applied frequencies, percentages, mean scores and standard deviation. Several models were also employed to expound further on the correlation between the inventory management variables and the operational performance: R2, Durbin – Watson analysis, ANOVA analysis, and the coefficient of correlation (r) were used to determine the nature and magnitude of the relationship among inventory management variables and operational performance. The relevant computer packages (Microsoft excel and SPSS software) were used to analyze data. The internal consistency reliability was determined through the computation of the Cronbach’s alpha. The variables included both dependent and independent variables. The relationship between these variables was measured using the multivariate regression analysis. This relationship was assumed to be linear represent in the form of an equation.
OP= β0 + β1X1+ β2X2+ β3X3+ε
Where;
OP= Operational Performance
β0	is the intercept of the model.
X1= Supplier integration
X2= High level of supplier and product innovation
X3= shorter time to supplier market
· = Error term
β1, β2, β3, are the coefficients of model.
The ε = error term represented the unknown variables or those hard to measure but had an effect on the dependent.



CHAPTER FOUR
4.1	DATA PRESENTATION AND ANALYSIS
	The data present and analyses inches chapter were derived from the questionnaires received from the respondents in the chosen organization for the study or project. (Lubcon plc, Ilorin, Kwara State) and various manufacturing organization in its vicinity.
	Fifty questionnaires were distributed to gather information from the primary source. 
	The questionnaires which consist of fifty questions are divided into two parts. The first part which is section A of the questionnaire covers the personal data of the respondents white the second parts of the questionnaire covers the general mater on sourcing for the most of the questionnaire covers the general matter on sourcing for the most suitable supplier for raw material in manufacturing organizations. 
	Fifty copies of the questionnaires were personally distributed to the staff of Lubcon plc, Ilorin, Kwara State and various private flour shops in its vicinity. All the copies were received from them after completion. The figure respondents 100% of the total respondents.



SECTION A
BIO DATA OF RESPONDENT
TABLE 1: SEX OF RESPONDENT
	Options
	No of  Respondents 
	Percentage of Respondents 

	Male
	35
	70%

	Female
	15
	30%

	Total 
	50
	100%


Source: Research survey, 2025
	The above table shows that 35 respondents representing 70% of the total respondents were male which 15 respondent representing 30%of the total respondents were female. The significance of this result was that more men are involved in this survey than women. 
QUESTION 2: In which of the following category to you belongs?
TABLE 2
	Options
	No of  Respondents 
	Percentage of Respondents 

	20-29 years
	26
	50%

	30-39
	10
	20%

	40-49
	8
	16%

	50-59
	4
	9%

	60 and above
	2
	5%

	Total 
	50
	100%


Source: Research survey, 2025	
The above table indicates that 26 respondent representing 48% of the total respondent were not range of 20-29 years out of the total respondents to respondent representing 20% were 30-39 years of the total respondent were 40-49yrs and it the respondent were 50-59yrs and 2 respondent representing 5% were 60 and above.
It is shown to us that the following category age is at the range of 20-29 yrs.

Question 3: What is your marital status?
TABLE 3
	Options
	No of  Respondents 
	Percentage of Respondents 

	Married
	40
	80%

	Single
	10
	20%

	Divorce
	-
	-

	Widow
	-
	-

	Total 
	50
	100%


Source: Research survey, 2025	
The table above shows that 10 respondent representing 20% of the total respondent was single while 40 respondent representing 80% of the total respondent was married. No respondent indicate other status. The significant of this result was that more married personnel are responsible people were invited in the research work.
Question 6: What is your highest educational qualification?
Table 6
	Options
	No of  Respondents 
	Percentage of Respondents 

	Doctorate degree
	-
	-

	Master degree
	-
	-

	B.Sc/HND
	36
	72

	NCE
	7
	14

	OND
	7
	14

	WAEC, SSCE, NECO
	-
	-

	Total 
	50
	100%


Source: Research survey, 2025	
The table above shows that 25 respondent representing 50% of the total respondents were at the organization for the past 0-5yrs and 25 respondent representing 50% of the total costs were at the organization for 6-10yrs. No respondent representing 11 yrs and above. The significance of this result was that more workers have been in system since 0-5yrs and 6-10yrs.
Section B:
The reactions of respondent to other question are presented and analyzed below.
Question 1: Which department handles supply sourcing in the company?
Table 7
	Options
	No of  Respondents 
	Percentage of Respondents 

	Purchasing
	36
	72%

	Department Joint
	12
	24%

	Decision/effort
	2
	4%

	User’s department 
	-
	-

	Total 
	50
	100%


Source: Research survey, 2025	
From the table above, it can be clearly that a purchasing department of any manufacturing organization handles supply sourcing that any other department in the organization, because 36 of 50 respondents choose purchasing department while 12 respondents which represent 24% agreed with joints decision/effort, 2 respondents who represent 4% agreed with users department. Therefore, it shows that purchasing department handles supply sourcing in the company.
Question 2: Does the company operate single sourcing or multiple sourcing policies?
Table 8
	Options
	No of  Respondents 
	Percentage of Respondents 

	Single Sourcing 
	10
	20%

	Multiple Sourcing
	40
	80%

	Total 
	50
	100%


Source: Research survey, 2025	
It can be seen clearly from the above table that 10 respondent representing 20% of the respondent rely on single sourcing policy while 80% which is the larger percentage of the respondents operate multiple sourcing policy. Therefore, it shows that the company operates multiple sourcing policies.  
Question 3: Your organization has global sourcing policies which are in line with government policies?
Table 9
	Options
	No of  Respondents 
	Percentage of Respondents 

	Yes 
	48
	96%

	No
	2
	4%

	Total 
	50
	100%


Source: Research survey, 2025	
From the above presentation, we were made to believe that the organizations have global sourcing policies only one (2) out of the respondent designed with the fact, 48 respondent representing 96% agreed positively.   

Question 4: global sourcing enhances efficient unique Suppliers resources?
Table 10
	Options
	No of  Respondents 
	Percentage of Respondents 

	Yes 
	45
	90%

	No
	5
	10%

	Total 
	50
	100%


Source: Research survey, 2025	
Table 10 shows that 45 respondents (90%) agreed that global sourcing enhances efficient unique suppliers resources while 5 respondents which represent 10% said no
Question 5: global sourcing improves the level of supplier product innovation?
Table 11
	Options
	No of  Respondents 
	Percentage of Respondents 

	Yes 
	43
	86%

	No
	2
	4%

	Undecided 
	5
	10%

	Total 
	50
	100%


Source: Research survey, 2025	
The table above shows that 43 respondents (86%) agreed that global sourcing improves the level of supplier product innovation 2 respondents (4%) said no while the remaining 5 respondents (10%) were undecided



Question 6.Which of the following supplier evaluation method is been used?
Table 12
	Options
	No of  Respondents 
	Percentage of Respondents 

	Record 
	14
	28%

	Performance reputations 
	2
	4%

	Personal visit
	2
	4%

	Appraisal
	32
	64%

	All of the above
	-
	-

	Total 
	50
	100%


Source: Research survey, 2025	
It can be clearly seen that all the companies use record of performance, reputation and personal visit and appraisal in evaluating their suppliers. Even though 28%, 4% and 4% of the percentage of respondent go for record of performance, reputation and personal visit and appraisal respectively, they still believe in using all of the above suggestion.
Therefore, 32 of the respondent with 64% which is the largest percentage prefer all the above.
Question 7: Who is responsible for the sourcing assessment exercise in the company?
Table 13
	Options
	No of  Respondents 
	Percentage of Respondents 

	The purchasing officer
	26
	52%

	The user
	2
	4%

	Combined effort
	22
	44%

	Total 
	50
	100%


Source: Research survey, 2025
The above table indicates that the purchasing officer is responsible for sourcing assessment exercise in manufacturing organization. 26 out of the 50 respondent agreed on this fact while 22 agreed that combined effort is being used and one indicate the user. 
Therefore, 26 of 50 respondents with 52% agreed that the purchasing officer is responsible for assessment exercise in the company.  
Question 8: Does sourcing in your organization lack professional applications?
Table 14
	Options
	No of  Respondents 
	Percentage of Respondents 

	Yes
	20
	40%

	No
	30
	60%

	All of the above
	-
	-

	Total 
	50
	100%


Source: Research survey, 2025
	From the above table, it is clearly seen that most of the organization does not agreed that sourcing lack professional application with 60% and 30 respondent while 40% of the respondent agreed respectively.
	Therefore, form the table majority of the respondent does not agree.
Question 9: How often do you search for source of supply of raw materials?
Table 15
	Options
	No of  Respondents 
	Percentage of Respondents 

	Quarterly
	30
	60%

	Annually 
	20
	40%

	Total 
	50
	100%


Source: Research survey, 2025
	From the above table, 30 respondent representing 60% of the respondents agreed that search for source of supply of raw materials is carried out quarterly while 20 of the respondent representing 40% of the total respondent shared the opinion of annually search. 
	However, the respondent said that there is no fixed period upon which suppliers should be searched for, it could be monthly, quarterly or annually. 
Question 10: Does your company source locally or internationally?  
Table 16
	Options
	No of  Respondents 
	Percentage of Respondents 

	Locally
	14
	8%

	Internationally
	2
	4%

	Both method
	44
	88%

	Total 
	50
	100%


Source: Research survey, 2025
From the above table, it was gathered that firms makes purchases both locally and internationally, because 44 respondents representing 88% agreed on it. While only 4 respondents representing 8% source locally, 2 of the respondents representing 4% source internationally. Therefore, it shows that the company sources both locally and internationally. 
Question 11: Is purchasing a unit under a department or a department on its own?
Table 17
	Options
	No of  Respondents 
	Percentage of Respondents 

	Unit
	12
	24%

	Department
	38
	76%

	Total 
	50
	100%


Source: Research survey, 2025
	From the above table, it is clearly seen that purchasing stands as a department in most manufacturing company, 38 of the respondent which represent 76% of the respondent shared the opinion that purchasing stands as a unit in an organization. Therefore, it shows that purchasing is a department on its own.
Question 12: Your organization use global sourcing standard?
Table 18
	Options
	No of  Respondents 
	Percentage of Respondents 

	Yes
	46
	92%

	No
	4
	8%

	Total 
	50
	100%


Source: Research survey, 2025
	From the above table, 46 respondent representing 92% of the total respondent shared the opinion that the organization uses global sourcing standard as 92% of the respondents said yes while just 8% said no.
	Therefore, it is crystal clear that the company does carry out supply market research.
Question 13: Do you conduct an audit of policies of different suppliers globally?
Table 19
	Options
	No of  Respondents 
	Percentage of Respondents 

	Yes
	50
	100%

	No
	-
	-

	Total 
	50
	100%


Source: Research survey, 2025
	The above table shows that the incoming materials respondents agreed to the facts therefore, the incoming materials are inspected.   
Question 14: How are orders been placed in your company?
Table 20
	Options
	No of  Respondents 
	Percentage of Respondents 

	Through local purchase
	50
	100%

	Through verbal instruction
	-
	-

	Total 
	50
	100%


Source: Research survey, 2025
	The above table indicates that the orders made in manufacturing organization are been place through the use of total purchase order (LPO_ and purchase for both local and international purchase. Therefore, it is agreed by 50 respondent representing 100% of the total respondents.
Question 15: incoming goods are inspected by who?
Table 21
	Options
	No of  Respondents 
	Percentage of Respondents 

	Inspection department
	30
	60%

	Production department
	5
	10%

	Purchasing department
	15
	30%

	Total 
	50
	100%


Source: Research survey, 2025
	The above table indicates that the inspection of incoming goods are made in manufacturing organization through the inspection department, 30 respondent representing 60% of the total respondent shared the opinion that inspection is been made by the inspection department. While only 15 respondent representing 30% inspect by purchasing department, 5 of the respondent representing 10% inspect by production department, therefore, it shows that the company carried out inspection of the goods by inspection department.
Question 16: Who are the purchase decision makers of raw materials in the company?
Table 22
	Options
	No of  Respondents 
	Percentage of Respondents 

	Buyer only
	10
	20%

	Management only
	30
	60%

	Buyer in conjunction with other managerial only
	5
	10%

	Users department 
	5
	10%

	Total 
	50
	100%


Source: Research survey, 2025
	The above table indicates that the management only are responsible for the purchase decisions maker of raw materials in the manufacturing organization. 30 out of the 50 respondents agreed on this fact while 10 agreed that buyer only are the decision maker, 5 respondent agreed on buyer in conjunction with other managerial only and the other 5 agreed on users department.
Therefore, 30 of 50 respondents with 60% agreed that the purchase department makers of raw materials in the company are management only.
Question 17: What buying techniques are being used for procuring raw materials?
Table 23
	Options
	No of  Respondents 
	Percentage of Respondents 

	Ordering 
	30
	60%

	Blanket ordering 
	-
	-

	Contract purchase
	10
	20%

	Spot buying
	-
	-

	Tendering
	10
	20%

	Total 
	50
	100%


Source: Research survey, 2025
	From the above table, it was gathered that buying techniques are being used for procuring raw materials by ordering because 30 respondents representing 60% agreed on it. While only 10 respondent representing 20% procure raw materials by contract purchase, 10 of the respondents representing 20% procure by tending. Therefore, it shows that the company procures raw materials by ordering. 
Question 19: Do the government policies and regulations on Globalsourcing affect pricing of products?
Table 25
	Options
	No of  Respondents 
	Percentage of Respondents 

	Yes
	26
	52%

	No
	20
	40%

	Undecided 
	4
	8%

	Total 
	50
	100%


Source: Research survey, 2025
	The table shows that 26 respondents (52%) of the respondents are of the opinion that pricing might be affected by incidence of global sourcing due to fluctuations in exchange rate. 26 respondents (52%) said yes, 20(40%) said no while 4 respondents (8%) were undecided.
Question 19: Do any regulations such as customs duties affect the processes of globalsourcing?
Table 19
	Options
	No of  Respondents 
	Percentage of Respondents 

	Yes
	50
	100%

	No
	-
	-

	Total 
	50
	100%


Source: Research survey, 2025
	All the 
Question 20: Are different standards between different countries affecting global sourcing in your company?  
Table 20   
	Options
	No of  Respondents 
	Percentage of Respondents 

	Yes
	50
	100%

	No
	-
	-

	Total 
	50
	100%


Source: Research survey, 2025
The above table indicates that interview made in the manufacturing organization is better off in data collection from people in physical contact. 
Therefore, it is agreed by 50 respondent representing 100% of the total respondents.
4.2	TESTING OF HYPOTHESIS
	A hypothesis a concise assumption or generalization of an outcome subject to further proof or investigation.
	This sub-section dealt with test of hypothesis earlier formulated in chapter one of this study. And the hypothesis is tested using the student “t” distribution at the 95% confidence level at degree of freedom.
	Hypothesis
	Question number 
	Table

	1
	2
	4.11

	2
	5
	4.12


Source: Research survey, 2025 
The above table indicates the questions that are used to test each of the hypothesis earlier formulated.
TEST OF HYPOTHESIS 
HYPOTHESIS ONE: 
Ho: 	Does the company operate single sourcing or multiple sourcing policies?
Hi: 	The companies operate single sourcing and multiple sourcing policies.
This hypothesis is set in an attempt to determine whether the operation of single sourcing enhance liquidity of the firm. Since the student “t” test is applied and represented by:

DECISION 
	Since they calculate value of “t” (2.287) as per appendix is greater than the tabulated “t” (1.71), the alternative analysis (H1) is accepted while null hypothesis (H0) is rejected.
	According to the hypothesis indicates that empirically, efficient management of working capital increase liquidity of the firm’s profitability with a particular reference to the manufacturing company.
HO:	Global sourcing does not influence supplier and market innovation
H1:	Global sourcing does influence supplier and market innovation.
	DECISION 
	Since the calculated value of “t” (2.008) as per appendix is greater than the tabulated “t” (1.17), the alternative analysis (H1) is accepted while null hypothesis (H0) is rejected.
	According to the hypothesis indicates that empirically, efficient and proper management of working capital enhance the overall performance of the firm particularly, the manufacturing company which we are mainly concerned about.	





CHAPTER FIVE
5.1	SUMMARY OF FINDINGS
	In the course of this study, it was observed that Dangote flour mill have a standard purchasing department staffed with trainee personnel who can handle the purchasing tasks successfully, it was also disclosed that theses personnel carryout their duties in line with purchasing practices techniques and can be described as professional buyer. This is evident by the result of this research work.
	Sourcing in this company is carried out effectively with regard to the information gathered through the market research effort. It can be seen that normal procedure in sourcing are followed this result in selection at good source of supply the company make use of this tools: sourcing in a commendable way.
	Not with standing, it was also observed that purchasing department was not given property authority by the management in performing in most cases there is under stature of the purchasing department limit the contribution with purchasing.
A purchase who is refrained from handicapped position. Thereby, notable to exercise much of its skills which can be of paramount benefits to the company as a whole. It was found out that though purchasing officers carryout almost all the activities involved in sourcing the final decision is influenced much by higher authorities.

5.2	CONCLUSIONS 
The study concludes that to remain globally competitive, firms must receive competitive performance advantages from their suppliers that match or exceed the advantages that suppliers provide to competitors. Thus supplier selection is a crucial undertaking based on several criteria like; quality, delivery, price of the products and production facilities and capacity, with good suppliers being capable of directly supporting a firm’s ability to innovate in the critical areas of product and process technology. Hence, supplier selection becomes a central concern as the buyers look to form not only strategic partnerships but also establish long-term channel relationships, driven by competitive pressures and business complexity. With a competent supplier network, a firm’s acquires the ability to compete effectively in the market. 
The study also concludes that to enhance supply chain performance, technology transfer is critical since it provides new business capabilities and consequently enables others, thus stressing the need for Information-based decision-making to become a core competency. Integration achievement enables procurement managers to generate analysis and access supply chain performance measurements that enables subtle business decision-making. The more robust and readily accessible these tools of information are, the more valuable they become to supply chain managers hence ability to readily gauge business performance, measure operations failure or success and hence take informed actions to improve on supply chain performance business. 
5.3	RECOMMENDATIONS 
The study recommends that in order for organizations to achieve performance improvements, there is need for; first, a restructuring of their supplier base whilst also managing it as an extension of the firm’s business system and also the development of a systematic and standardized criteria and conditions appropriate to select a dependable supplier and the best supplier in the international arena. Additionally, organizations need to develop effective supply base management strategies which can assist in countering the competitive pressures brought about by intense worldwide competition. 
The study also recommends that to guarantee success, firms need to align the organization with the incremental phases of capability development and also supports the organizations strategic objectives as well as well as identifying the sequence of process and technology changes that are needed for successful and cumulative capability development. In additions for the organization to develop and sustain the standardized processes, it needs to consistently and regularly undertake training of employees as the complex processes of global sourcing and import management need to have highly specialized skill sets and experience. 
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