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CHAPTER ONE
1.0 INTRODUCTION
1.1	BACKGROUND OF THE STUDY
For any organization (be it government or private organization) to continue surviving, financial planning cannot be overemphasized. It’s germane to determining the day to day running of the affairs of such entity as well as keeping the entity alive. It essentially includes generating a financial blueprint for the company. Finance entails the management, creation, and the study of money and investments. It involves the use of credit and debt, securities, and investment to funding current projects using future income flows (David 2023). According to (Julia 2021) financial planning can therefore be defined as the whole process of estimating the capital required to determine its competitiveness. It involves the process of framing financial policies in relation to procurement, investment and administration of funds of an enterprise. It also encompasses the task of determining how a business will afford to achieve its strategic goals and objectives.
Financial control on the other hand are the procedures, polices, and means by which an organization monitors and controls the direction, allocation, and usage of its financial resources (Adam 2023). Financial control is the very core of resource management and operational efficiency in any organization (Dais 2022). Financial control can also refer to the development of policies and procedures, through which an organization manage its financial resources and operate efficiently. It is essential for cash flow management, budgeting, and the prevention of any fraud or theft. Thus it enables the business to track and oversee its financial activities to achieve growth (Daisy 2022).
Financial management is the process of planning, organizing, and controlling the financial activities of a business. It includes the development and implementation of financial plans, policies, and procedures. Financial management is a critical function in any organization, but it is especially important in the hospitality industry. (Denehy 2022)
According to (Devon Denomme and Joseph Shinn 2023) the hospitality industry is a broad group of businesses that provide services to customers. It's focused on the satisfaction of customers and providing specific experiences for them. The hospitality industry is part of a larger enterprise known as the travel and tourism industry(Hayes, Adam. 2021). The travel and tourism industry is vast group of businesses with one goal in common; providing necessary or desired products and services to travelers or tourist (Elisa Menicucci 2018).
Financial management is a crucial part of every business irrespective of the size and industry it belongs to. Likewise, any organization from the hospitality industry depends on effective financial practices and control to utilize and manage it resources. Financial management is important for tracking the running cost of the hotel to ensure that the allocated budgets are not exceeded (Mira et al. 2021). It is also necessary to avoid various financial risks by managing the available resources. 
The running of a hotel is like that of any other company. However, the roles of its finance department are not related to hospitality but rather are purely finance-related function. It involves making a decision on choosing the adequate practice of financial management depends on them and the situation encountered (Hayes, Adam. 2021). 
According to (Devon et al. 2023) the hospitality industry is unique in many ways, and financial management must take this uniqueness into account. For example, the hospitality industry is highly competitive, which means that businesses must be very efficient in order to survive. In addition, the industry is subject to seasonal fluctuations, which can impact cash flow and profitability. Effective financial management is essential to the success of any hospitality business. By carefully planning and controlling their finances, businesses can ensure that they are able to meet their obligations and achieve their goals.
The primary function of a financial controller is to maintain control over income, expenses and assets of the hotel in compliance with its policies and procedures as well as local requirements. Within this responsibility he/she develops and administers plans of organization and procedure for efficient operation of the controllers department that will assist the general manager in maximizing profit for the hotel (Devon et al. 2023).
Another important aspect of running a hotel finances is proper budgeting and forecasting. A sales forecast should be both realistic and achievable. Operating expense forecast should not degrade the high quality of service you aim to provide your guest through excessive cost cutting: Therefore financial priorities are pertinent. If hospitality industries are to continue in making substantial contributions to the earning of foreign exchange, there must be an exploratory study on their financial priorities and control practices in depth analysis of the main future of operation (Caleb 2021).
1.2	STATEMENT OF THE PROBLEM
Hotel and catering establishment place a major role in the tourism industry in Nigeria. The continued survival of these hotels as well as volume of sales of various individual catering establishments depends largely on the level of efficient management of it financial resources and their price levels. 
The inherent problem with respect to financial management in hospitality industry like catering and hotel operation could be viewed with respect to the following.
1. Profitability level. 
2. Cooperate management.
3. Financial behavior.
1.3 	RESEARCH QUESTIONS.
The following questions are formulated to address the problems stated above.
1. Does profitability level influence the management system of an hotel operation?
2. Does cooperate management influence the management system of an hotel operation?
3. Does financial behavior influence the management system of an hotel operation?
1.4	OBJECTIVES OF THE STUDY.
The objectives of the study are to device an exploratory means on financial priorities and control practices in Kwara hotel, Ilorin.
The study also sets out to determine the following objectives.
1. To examine the influence of profitability level on management system in an hotel operation
2. To determine the influence of cooperate management on management system of an hotel operation.
3. To investigate the influence of financial behavior on management system of an hotel operation.
1.5	RESEARECH HYPOTHESIS.
In other to provide solutions to the research questions, the following hypothesis has been formulated;
Ho1: Profitability level has no significant impact on the management system of an 	hotel operation
Ho2: 	Cooperate management has no significant impact on the management system 	of an hotel operation
Ho3: 	Financial behavior has no significant impact on the management system of 	an hotel operation
1.6	SIGNIFICANCE OF THE STUDY
	Hotel and catering establishment that are successful hardly succeed by chance. They are often the outcome of extensive planning and control on the part of the Management team, especially as it relates to the management of their scarce financial resource, since financial planning has been described as the “life blood” of any business venture.
	The study will enlighten management of Aga Wood hotel understand the role of financial priorities and planning as a tools for managing their hotel, the study will also educate the researcher on the impact of planning and controlling as a tools for minimizing loss and maximizing profit. Lastly, future researcher that chooses topic related to this research will also benefit from the study.That the planning and control of their financial resources is crucial to survival in the ever competitive business environment.
1.7	SCOPE OF THE STUDY
The study seeks to find out the effects of financial priorities and planning on management system in hotel operations. Aga WoodHotel was used as a case study to carry out an exploratory study on Financial Priorities and Planning on Management System in Hotel operations in Ilorin. 
The scope of the study is also limited to all the aspect of financial management as it relate to the working capital and also the efficient sources and utilization of funds on the short term basis. The study further consider capital budgeting and ratings as it relate to hotel businesses. 
1.8	LIMITATIONS OF THE STUDY.
In the process of this research, researcher come across many challenges which include but limited to; time constraint, respondent’s attitude and cost of materials. Thus, the time giving for the research is too limited since researcher need to attend to other things apart from project. Respondent’s attitude to give adequate information to the research is another issue faced by the researcher. Finally, cost of material is another problem encountered by the researcher, there is need for effective material so as to ensure efficient work of the study.
However, effort has been made to ensure that all the up listed issue has no effect in the success of the study.
1.9	DEFINITION OF THE KEY TERMS
Finance: is a term broadly describing the study and system of money, investments, and other financial instruments. However for the purpose of this study, it is limited to the management, creation, and the study of money and investments. It involves the use of credit and debt, securities, and investment to funding current projects using future income flows.
Financial planning: is the process of estimating the capital requirement and determining its competition.
Financial controlling: are the procedures, polices, and means by which an organization monitors and controls the direction, allocation, and usage of its financial resources.
Hospitality industry: is a broad group of businesses that provide services to customers. It's focused on the satisfaction of customers and providing specific experiences for them.
Financial management: is the process of planning, organizing, and controlling the financial activities of a business. It includes the development and implementation of financial plans, policies, and procedures. Financial management is a critical function in any organization, but it is especially important in the hospitality industry.
CHAPTER TWO
LITERATURE REVIEW
2.1	PREAMBLE
Financial theories are the building block of today corporate world, the basic building blocks of finance theory lay the foundation for many modern tools used in areas such as assets pricing and investment.
2.2	CONCEPTUAL FRAMEWORK
2.2.1	CONCEPTS OF FINANCE
Finance is a broad term that describes, activates, and associates with banking, leverage or debt, credits, capital markets, money and service investments Savannah (2019).
Basically finance is a term for matters regarding the management, creation, and the study of money and investments. It involves the use of credit and debt, securities, and investment to finance current projects using future income flows. (Adam 2023)
2.2.1.1	HISTORY OF FINANCE
Finance, as a study of theory and practice distinct from the field of economics, arose in the 1940s and 1950s with the works of Harry Markowitz, William F. Sharpe, Fischer Black, and Myron Scholes, to name just a few. Particular realms of finance—such as banking, lending, and investing, of course, money itself—have been around since the dawn of civilization in some form or another.The financial transactions of the early Sumerians were formalized in the Babylonian Code of Hammurabi (circa 1800 BCE). This set of rules regulated ownership or rental of land, employment of agricultural labor, and credit. Yes, there were loans back then, and yes, interest was charged on them—rates varied depending on whether you were borrowing grain or silver.By 1200 BCE, cowrie shells were used as a form of money in China. Coined money was introduced in the first millennium BCE. King Croesus of Lydia (now Turkey) was one of the first to strike and circulate gold coins around 564 BCE—hence the expression, “rich as Croesus.Belgium claims to be home to the first exchange, with an exchange in Antwerp dating back to 1531. During the 16th century, the East India Company became the first publicly-traded company as it issued stock and paid dividends on proceeds from its voyages. The London Stock Exchange was created in 1773 and was followed by the New York Stock Exchange less than 20 years laterthe earliest recorded bond dates back to 2400 BCE, as a stone tablet that recorded debt obligations that guaranteed repayment of grain. During the middle Ages, governments began issuing debts to fund war efforts. In the 17th century, the Bank of England was created to finance the British Navy. The United States also began issuing Treasury bonds to support the Revolutionary War. Options contracts can be found dating back to the Bible. In Genesis 29, Laban offers Jacob the option to marry his daughter in exchange for seven years of labor. However, this example demonstrates the difficulty of preserving obligations, as Laban reneged on the agreement after Jacob's labor was complete. In Aristotle's 4th-century philosophical work Politics, the early practice of options is outlined through an anecdote by the philosopher Thales. Believing a great future harvest of olives in the coming year, Thales pre-emptively acquired the rights to all olive presses in Chios and Miletus. Regarding options on an exchange, both forward and options contracts were integrated into Amsterdam's sophisticated clearing process by the mid-17th century.
2.2.1.2	TYPE OF FINANCE
According to Sharp, William f (2020) because individual, businesses, and government entities all need funding to operate, the finance field can be categorized under three main categories namely:
1. Personal Finance
Personal financial planning generally involves analyzing an individual's or a family's current financial position, predicting short-term and long-term needs, and executing a plan to fulfill those needs within individual financial constraints. Personal finance depends largely on one's earnings, living requirements, and individual goals and desires. A normal person’s day-to-day life is filled with monetary transactions at every step of their daily routine. Every person has some pre-planning regarding the expenditure of his money with serious consideration of future needs being met and proper savings to be done before any commitments to have maximum ease in their upcoming years.
1. Corporate Finance
It is the financial area dealing with funding sources, corporative structures of capital along with the analysis and tools used in the allocation of financial resources or to increase firm value in favor of the shareholders. It is often regarded as the personal finance of a company with its depending upon the company’s production rate and sale figures all adding up to the company value which is mainly used to decide how a company’s money is to be utilized and managed with separate departments being set up having the main goal of money management, to intricately decide the location of every cent of the company and where it should go so that no money should go to waste or in wrong hands.
1. Public Finance
This type of finance is mainly financing in the government sector and the assessment of the role of government in the economy is as important as the day-to-day expenses of people since investing in the public sector is of utmost importance for the betterment of the economy and development of the country. Public finance includes tax systems, government expenditures, budget procedures, stabilization policy and instruments, debt issues, and other government concerns. Corporate finance involves managing assets, liabilities, revenues, and debts for a business. Personal finance defines all financial decisions and activities of an individual or household, including budgeting, insurance, mortgage planning, savings, and retirement planning.
2.2.2	CONCEPT OF FINANCIAL PLANNING 
Financial planning is the process of planning your investments and assets to help them attain their financial goals, keeping in mind your risk profile. Financial planning lists the goals you want to achieve and allows you to set in motion the investments you have to make to achieve them.(Caleb 2023).


2.2.2.1	OBJECTIVES OF FINANCIAL PLANNING 
According Caleb (2023) Financial Planning has many objectives to look forward to:
1. Determining capital requirements: This will depend upon factors like cost of current and fixed assets, promotional expenses and long- range planning. Capital requirements have to be looked with both aspects: short- term and long- term requirements.
1. Determining capital structure: The capital structure is the composition of capital, i.e., the relative kind and proportion of capital required in the business. This includes decisions of debt- equity ratio- both short-term and long- term.
1. Framing financial policies with regards to cash control, lending, borrowings, etc.
1. A finance manager ensures that the scarce financial resources are maximally utilized in the best possible manner at least cost in order to get maximum returns on investment.
2.2.2.2	IMPORTANCE OF FINANCIAL PLANNING
Financial Planning is process of framing objectives, policies, procedures, programs and budgets regarding the financial activities of a concern. This ensures effective and adequate financial and investment policies. According to Caleb (2021)the importance can be outlined as-
1. Adequate funds have to be ensured.
1. Financial Planning helps in ensuring a reasonable balance between outflow and inflow of funds so that stability is maintained.
1. Financial Planning ensures that the suppliers of funds are easily investing in companies which exercise financial planning.
1. Financial Planning helps in making growth and expansion programs which help in long-run survival of the company.
1. Financial Planning reduces uncertainties with regards to changing market trends which can be faced easily through enough funds.
1. Financial Planning helps in reducing the uncertainties which can be a hindrance to growth of the company. This helps in ensuring stability and profitability in concern.
2.2.3	CONCEPTS OF FINANCIAL CONTROL
Financial controls refer to the development of policies and procedures by an organization to manage its financial resources and operate efficiently. It is essential for cash flow management, budgeting, and the prevention of any fraud or theft. Thus, it enables the business to track and oversee its financial activities to grow and prosper. (Wallstreetmojo 2020)
2.2.3.1	TYPES OF FINANCIAL CONTROLS
According to the author there are mainly three types of finance controls based on their purpose and target areas:
1. Immediate (Directional) Financial Control
It involves taking quick actions in response to discrepancies in financial reports, which if ignored can result in significant losses or undermine a company’s goals and operations.
1. Selective Financial Control
It concentrates on particular aspects of a company, such as management and production. It evaluates how a process operates, how it adheres to guidelines, and whether it contains flaws or margins of error. Then it employs all available metrics or makes amendments to improve performance by maximizing resource utilization.
1. Postdate Financial Control
It usually takes place after operations have occurred and identifies flaws in current policies and regulations. A corporation evaluates its existing strategy and performance compared to its anticipated objectives and then makes necessary changes or improvements based on the existing outcomes.
2.2.3.2	IMPORTANCE OF FINANCIAL CONTROLS
Any business or firm, irrespective of its size, operates under a set of principles, guidelines, and measures. There are many reasons why internal financial controls are a crucial part of strategic business planning, according to Dais (2018):
1. Encourage employees to communicate with one another and motivate them 	to adhere to the company policies for overall process improvement
1. Examine budgets, balance sheets, and financial statements for irregularities 	and take corrective measures
1. Improve the efficiency, profitability, and security of the business operations 	against fraud and theft
1. Manage financial resources, which are critical for other resources needed for 	the successful operation of the business
1. Monitor and measure total cash inflow and outflow, resulting in the process 	efficiency
2.2.3.3	OBJECTIVES OF FINANCIAL CONTROLS
According to wallstreetmojo (2020).A company must prepare a financial controls checklist to minimize the risks, avoid future consequences, and ensure profitability. Its main objectives are –
1. Boost productivity and profitability by streamlining processes across all 	areas and departments of the business.
1. Conduct frequent audits and report accurate financial data to guarantee the 	balance sheet, cash flow statement, and income statement are all free of 	errors.
1. Direct, allocate, manage, and employ financial resources per needs, resulting 	in increased performance and income.
1. Improve operational efficiency by evaluating financial data, distributing 	resources more efficiently, and controlling cash flow.
1. Maintain financial accountability and communication at all levels, ensuring 	all stakeholders comply with fiduciary responsibility, corporate governance, 	and due diligence obligations.
Meet production targets, cut costs, and prevent invoice fraud through on-budget, on-target expenditure.
2.2.4	CONCEPT AND DEFINITION OF HOSPITALITY
According to Devon et al (2023) The concept of hospitality is reception and entertainment of guest/ visitors with liberality and good will. The most important aspect of the hospitality refers to warm welcome, reception and cordiality. It is the warm reception, which invariable induces providing a pleasant atmosphere by means of its available facilities and activities.
Hospitality service is about creating a sense of well-being to the guests Devom et al (2023). it is a feeling that their needs are being meet and their business are valued. According to the author Hospitality service can be characterized as follows:
1. Intangibility: The customer cannot touch, feel or smell. They can simply develop 	an imaginary picture about what they are going to see at the meeting point.
2. Inseparability: A person who possesses a particular skill by using equipment to handle a tangible product provides a service. There for service cannot be separated from the person or firm providing it.
3. Heterogeneity: in hospitality, the service and products are offered to humans simultaneously. The human element is very much involved in providing and rendering services. for e.g. a chef who cooks best dishes in best possible manner with full attention but, every time same chef may behave differently while preparing same chef behave differently while preparing same dishes or while presenting it.
4. Perish ability: In hospitality, service cannot be stored because they are perishable. For e.g. Valentine bedroom in a hotel or an unsold seat in dining room represents a total loss or even a fluctuating demand.
5. Ownership: When one buys a proudest s/he becomes its owner- be it a shop, book, food, etc. In case of service you only pay for it’s but you never own it. For e.g. a guest simply hears the hotel rooms but does not own it.
2.2.4.2	HOSPITALITY INDUSTRY
According to Devon et al (2023) the hospitality industry consists of broad category of fields within the service industry that includes accommodation, restaurants and bars, event planning, the parks, transportation, cruise line and additional fields within the travel and tourism industry. Specifically, hospitality industry is part of travel and tourism industry, but accommodation and catering is a part of hospitality industry, which is limited within the periphery of hotels and catering industries. It ranges from small accommodation to star category hotels and restaurant. It is the industry of providing required and necessary service to the travelers to different purpose, especially for leisure/pleasure activities.
 Generally, hospitality industry is divided into two sectors they are:
1. Private sector: Industries owned by the group of individuals or franchised by the expertise of hospitality management in a sole of entrepreneurship is called private sector. Hospitality industries in the private sector include accommodation, catering, travel agency, tour operators, transport, guide, and information service entertainment and leisure products.
2. Public/government sector: Industries owned by the government or public association and sole entrepreneurship is called public sector. Hospitality industries in the public sector include planning and development (NTB, in the case if Nepal), transport immigration, custom and excise, marketing licensing and regulation, etc.
2.2.4.3	 HOSPITALITY AND SERVICES
According to Garlick, Rick (2021).The word ‘hospitality and services' is referred to willing and doing something for some body in the best way. It is a human behavior of elegancy that is based upon the theoretical and practical exercise. Hospitality and services are two sides of coin, without one side the coin remains incomplete. It is about catering services to guests who are away from their home environment and have high expectation and needs of quality products, services and atmosphere.Hospitality and service is about creating a sense of well-being to the guests, as they become customer wising to receive the required services. It is a feeling that their needs are being met and their business valued. It is difficult to weigh or measure the hospitality services. it donors relation between service provider and receiver. The different services in the hospitability industries mean giving guests a little more than they expect. If the guests are ignored, treated rudely or cheated, they are left with negative feelings or anger and frustration, and the future business of the hotel is negatively affected. in the concept of hospitality and service, the author further classify the services into two main types:
1. Personal service: It is an intangible services that exists, but difficult to desire to describe, understand and measure. It is about creating a sense of well-being to the travelers/guests, making them feel welcome and valued, hill at the same time ensuring that their needs are looked after.it is a non-material service which does not exist as a physical thing but is largely more emotional than rational. So it requires the interpersonal skill and attitude such as honesty, loyalty, willingness, trustworthiness, dependability and reliability. If refers to service personnel as the key to provide a high level personalized/ individualized service.
2. Material services: it is referred to as tangible services. it denotes something that can be touched or felt physically, or that can clearly  be seen to exit. it is generally something provided good personal service without the person service without the back-up of goods material service. It is a product of the industry that is regarding as the physical facilities that customer buys and uses. So, customers are more likely to comment on material service when it is below the standard.
The key to success in the hospitality business id to provide a quality standard of both personal and matter service. Every establishment supplies its guests with transportation, accommodation, food and drinks, and other facilities. But if the establishment also focuses on providing a high level of personal service simultaneously, then the business will have the competitive frame.
2.3	THEORITICAL FRAMEWORK
2.2.1	Personal Financial Planning (PFP)
Most important theory on decision making pertaining to financial investment with respect to Personal Financial Planning (PFP).Is based on the foundations of Modgan, Markowitz and Becker. All acclaims that there should be more research on this theory, as it is a challenging task for the financial planner for compelling financial judgment, with the varying needs of the consumers and fluctuating economic structure Mittra et al. (2005) explained there have been growing demand for the financial planning due to this economic Instability and it’s challenging task for the financial planner for taking decision. Personal Financial Planning (PFP) is the process where individual can accomplish their anticipated goal by effective utilization of their capitals. Harrison (2005), states financial plan is the intentions for achieving desired future financial goal from the current financial situation. David et al (2016), explained financial planning’s not restricted to only making pronouncement for accomplishment of money and wealth but it emphases on the planning of various aspects like; managing cash flows, insurance, tax estate, education planning etc. For assisting clients, Financial planner are giving tailor made solution for the financial problems Financial planners are specialized body those have knowledge about financial planning, they generally guide and giving propositions to the Clint about the current market scenario. Michel et al (2016), found seven key factors of trust i.e. feeling, honest, confidence, curiosity, accountable and competence which should be there in between the Clint and financial planner.
2.2.2Modern Portfolio Theory (MPT)
Markowitz (1952), proposed a fundamental theory of financial planning called MPT.MPT is the practical extension of Personal Financial Planning (PFP) theory. This theory states, with a given level of risk, how a risk adverse investor can optimize the expected return. Back et al (2002), argued lack of practicality of Personal Financial Planning (PFP) theory. MPTs theory state that investor who invest based on the future expected return. There should be more research on this theory as per the author suggested
2.2.3Capital Asset Pricing Model (CAPM)
Sharp(1964), and Tobin(1958) extended MPT and suggested a new mode for Financial Planning called CAPM which describes the relationship between expected rate of return and systematic risk. Unlike normative approach of modern portfolio theory, this theory gives descriptive approach of asset equilibrium. It states, the expected return of an asset, is the sum of time value of money and risk. Time vale of money is the risk free rate. Generally there are two kinds of risks are there i.e. systematic and unsystematic risk. Systematic risk is otherwise called market risk or un-diversifiable risk, and it is the risk occurs due to uncertainty in the market situation. It is very difficult to control systematic risk Unsystematic risk is the specific or diversified or residua risk which arises inside the organization. It is controllable; it can be controlled by mild diversification of existing portfolio. Unsystematic risk is not considered as the real risk in the market (Sharp 1964), because it can be controlled. Earlier there were various assumptions of this theory, like variance analysis for investor, no transaction and taxation cost and risk less borrowing but later Black et al (1972) refined and states; there should not be risk less borrowing. So many authors have already studied and refined this theory Oviatt (1989), given list of seven assumptions for this theory. Brinson et a (1995), said extreme i.e. more than 90 of the yield of the portfolio because of allocation of assets, Markowitz (2005), clarified CAPM a well-designed mode with simple assumptions. If we will replace the assumption of this mode with factual domain some basic assumption no longer effective, Pollock (2007), stated distribution of asset is the key driver of investment decision. Daryanani et a (2005), got the concussion that this model is more suitable for institutional portfolio than individual or family portfolio, Nawrock (1996), conferred the restrictions of CAPM and linked with the MPT and clarified, both the theories can be considered as the basic theory for financial planning.
2.4	EMPIRICAL REVIEW
Some empirical studies have been done on this subject matter in some countries of the word.
Yang Yuang (2014) did a study of hotel management, financial competencies with the focus on revenue and cost management. The research is to investigate the core financial analysis competencies that hospitality management must possess. The measurement was employed in both the industry practitioners and the educator’s survey, as the aim was to explore the importance and use of revenue and cost management competencies among manager participates. The results of the study showed the cost control, followed by revenue management, budgeting, forecasting, pricing and asset management are the essential financial competencies of hotel manager. A stable economy so that people can save and their money will be safe.
Ayneshet Agegnew (2017) make a research on determine the relationship between factors affecting hotel profitability (Age of hotels, Firm size, cost ratio, Equity ratio and profitability of four star in Hawassa. In order to carry out the study, secondary data of four star hotels over the period of 2013-2017 was obtained on the financial performance from the annual reports and audited financial statements and secondary data. Data collected was analyzed using SPSS20 econometrics software. Regression analysis was used to analyze the data from secondary source. The study findings indicate that the variables are statistically significance to influencing profitability of four star hotels in Hawassa. This implies that Equity ratio, operation cost ratio and firm size has significant impact at five percent significance level on profitability of four star hotels in Hawassa but hotel age is insignificant. Based on the findings, the study recommends that the four star hotels must work towards improving their operating cost management
SanjitSarkar (2018) make a research on Financial Management in Hospitality Industry An overview of the hospitality industry along with the requirement of managing finance has been evident. The scope and significance of the study has pointed out the areas that could benefit from its findings, the chosen methodology paradigms for the study are Interpretivism philosophy, inductive approach, descriptive design, secondary data collection method and qualitative data analysis. Google scholar, Proquest and Cochrane Library have been used for collecting the articles based on the inclusion and exclusion criteria provided. Hotel managers have been involved in prioritizing macro-environmental and competition analysis conditions as compared to engaging with internal characteristics which include “teamwork in strategy formulation”. Data analytics and business intelligence have largely impacted the hotel industry's business performance.
Anette Oxenswärdh (2022) make a research on Sustainability Practice at Hotels on the Island of Gotland in SwedenThis study aims to investigate ten hotels on the island of Gotland and their daily, practical work towards sustainability. The study aimed to identify why the concept “Operations Management” is important to the growth of businesses. The objective is to contribute knowledge to the field of finance and the business world.The population of this study comprised of 30 staffof LasVegas Hotels and Resort Abuja, Nigeria. The study employed the use of primary data using structured questionnaires open–ended and close – ended. The 30 questionnaires that were administered were all returned. The study employed the use of Statistical Package for Social Sciences (SPSS) in the analysis of the data. The study found that operational controls, financial prudence, are the specific operations management skills that are responsible for the growth and the success of the company. Hence, operations management is fundamental to the growth and success of a business. The study concluded that operations management contributes to the growth of businesses in Nigeria. The study recommended that the operations management team should carry staff along in the day - to - day running of the business so that the staff can have sense of belonging.
Soobaroyen, Teerooven (2020) make a research on exploring the financial priorities, financial planning and control practices in locally‐established voluntary organizations (LVOs) in a developing country context. Two data collection methods are used to gather views from the LVO treasurers: a questionnaire survey and face‐to‐face interviews. Treasurers are less focused on priorities involving internal planning and control and are found to be using financial planning and control practices to a limited and seemingly unsophisticated extent. In consideration of the theoretical implications of organizational legitimacy, overall findings suggest that internal practices are: extensively used to convey a symbolic message of rationality, in the pursuit of a pragmatic or a moral form of legitimacy towards a defined funding body or towards a perceived internal target audience, respectively; used in a limited and informal way due to their perceived inappropriateness in legitimating organizations, in “deference” to the voluntary organizations' (VO) primary social objectives; or are virtually inexistent, due to the strong influence of trust embedded in an “emotional‐led” context, thereby explaining the irrelevance of financial/control practices – even for symbolic reasons.
KaziNazrul (2022) make a research on Financial Management in Hospitality Industry: The Best Practice, The chosen methodology paradigms for the study are Interpretivism philosophy, inductive approach, descriptive design, secondary data collection method and qualitative data analysis. Google scholar, Proquest and Cochrane Library have been used for collecting the articles based on the inclusion and exclusion criteria provided. Hotel managers have been involved in prioritizing macro-environmental and competition analysis conditions as compared to engaging with internal characteristics which include “teamwork in strategy formulation”. Data analytics and business intelligence have largely impacted the hotel industry's business performance; the financial decision helps in mitigating the risk that increases financial volatility. Financial behavior within the hotel industry “changes over time” which helps in determines the employment and the economy that drives financial performance behavior. Data analytics and business intelligence have largely impacted the hotel industry's business performance. Hence, it can be recommended to timely acknowledge the hotel industry and government stakeholders to cope with the financial crisis.
Anette Oxenswärdh (2022) this study aims to investigate ten hotels on the island of Gotland and their daily, practical work towards sustainability. An exploratory study was conducted at ten hotel establishments on the island of Gotland in Sweden. The results show that there are big differences between these hotels regarding the way in which knowledge about sustainability issues are implemented and shared to the personnel as well to the guests. The study makes contribution to the knowledge of processes of co-creation of sustainable values by exploring how some hotel managers are working towards sustainability on a daily basis. The study can help to share knowledge of possibilities and hindrances in daily work towards sustainable hotels
Comfort AnurikaEgbebu (2021) makes a research on Operations Management: Its Impact on Business Growth in Hotels in Nigeria, The study aimed to identify why the concept “Operations Management” is important to the growth of businesses. The objective is to contribute knowledge to the field of finance and the business world. The population of this study comprised of 30 staff of Las Vegas Hotels and Resort Abuja, Nigeria. The study employed the use of primary data using structured questionnaires open–ended and close – ended.The study found that operational controls, financial prudence, are the specific operations management skills that are responsible for the growth and the success of the company. Hence, operations management is fundamental to the growth and success of a business. The study concluded that operations management contributes to the growth of businesses in Nigeria. The study recommended that the operations management team should carry staff along in the day - to - day running of the business so that the staff can have sense of belonging.
Osinaike, A. (2019) make a research on An exploratory study of revenue management practice in Nigeria’s small and medium-sized hotels, research involves a detailed investigation in the following key areas: the concept of revenue management, price determination, demand prediction and the effect of technology. The research methodology adopted a qualitative approach using semi-structured interviews. Data from the interviews were transcribed and thematic analysis was used to evaluate the findings. The study reveals that the relationship between these themes has an impact and enhances RM practice within SMHs. Hotel owners and managers need to embrace the contribution of evolving technology to business operations.
Balaguer and Cantavella-Jorda (2020) the influence of firm characteristics on profitability Evidence from Italian hospitality industry. The author applies a multidimensional measure of profitability comprising return on equity, return on assets, occupancy rate and gross operating profit per available room. The author investigates variables influencing performance and includes them into five groups: market variables, business model, ownership structure, management education and control variables, the results show that financial crisis, business model and ownership structure affect hotel firms’ profitability. Particularly, findings suggest that size, internationalization, location, accommodation as first activity and chain affiliation influence profitability positively.

CHAPTER THREE
RESEARCH METHODOLOGY
3.1	PREAMBLE
Research is an important tool for advancing knowledge, promoting Progress and for enabling man to relate more effectively to his environment in order to accomplish his purposes and to resolves his conflicts; this chapter is concerned with the methods used in collecting, analyzing and interpreting the data for the study. Therefore, it contains the research design, population of the study, sample techniques and sampling size, sources and method of data collection, techniques of data analysis as well as variables of the study. 
3.2	DESIGN OF THE STUDY.
A research design is the programs that guilds investigation in the process of collecting, analyzing and interpreting observation. It allows interference concerning relation. The research design used in this study is the case study method.
Case study method involves an observation of a single group or event at a single point in time usually subsequent to some phenomenon that allegedly produce change.
The research was designed to discover the extent to which a good financial management would help control bar emphasis on planning and controlling practices in catering and hotel operation.
3.3	POPULATION OF THE STUDY.
A population is made up of all considered element or subject relating to phenomenon of interest to the researcher (Asiaka 2000). Thus, the population of the study comprises of all the staffs and manager of Aga wood hotel, Ilorin. The whole population was adopted for the study, thus, according to the human resources management the total population of the staffs and management is 20.
3.4	SAMPLE SIZE AND SAMPLING TECHNIQUES.
According to Wimmer and Dominick (2017) sample size is a subset of the population that is, the representative of the entire population. The scope of this study is Aga Wood hotel. The target sample size chosen for this study is 12.
3.5	SOURCES AND METHOD OF DATA COLLECTION
The tools for data collection were mostly interview and questionnaire. Comprised of open ended and close ended questions, descriptive method of data analysis was used.
The primary and secondary data collection used including going to the case of study and related establishment.
To carry out personal and direct administration of questionnaire, personnel, interviews,. Interview of personal and the company and statement issue by the company that are relevant to the study was equally used.
The secondary method of data collection and analysis involve the collection of processed data, information facilities in the campus (Kwara State Polytechnics) Kwara State Library Complex Ilorin was also used, such materials as journals magazines and textbooks. Relating to the data area under the study was used.

3.6	INSTRUMENT FOR DATA COLLECTION
The major instrument used for the collection of data was questionnaire.
The questionnaire will be applied for this study  in order to interpret, evaluate, administrate and put a standard control in place through the virtue of training, in the hotel, thus of acknowledgeable to know the financial strength position and matters generally.
3.7	TECHNIQUES FOR DATA ANALYSIS
The data collected from the questionnaires, interviews etc. will be analyze using table and percentage which are used to calculate the respondent answer to the research question and data presentations.
An inferential statistic tools precisely chi- square [x] was used to test the relationship among the variables.


CHAPTER FOUR
DATA ANALYSIS AND DISCUSSIONS
4.0	PREAMBLE
This chapter presents the analysis of the data collected from employees of Aga Wood Hotel; findings and the interpretation of result are taking as a case study on exploratory study of financial priorities, planning and management system in Hotel and Catering Operation. Frequency and percentage were the major tools used to present the results while analysis of variance was used where appropriate.
4.1 Respondent Characteristic and Classification
	Variables
	Categories
	Frequency 
	Percentages

	Gender
	Male
	8
	66.7

	
	Female
	4
	33.3

	Education Qualification
	SSCE/ WAEC
	2
	16.7

	
	ND/NCE
	3
	25

	
	BSC/HND
	7
	58.3

	Marital Status
	Single
	10
	83.3

	
	Married
	2
	16.7

	

Department
	Front office
	1
	8.1

	
	Housekeeping
	3
	25

	
	Accounting
	5
	41.7

	
	Food production
	3
	25

	Age Range
	Below 20years
	0
	0

	
	20-25
	6
	50

	
	26- 30
	5
	41

	
	30 and above
	1
	8.3

	Work Experience
	less than a year
	3
	25

	
	1- 3years
	5
	41.7

	
	4 years and above
	4
	33.3


Sources: field survey 2024
Table No. (1), above shows that 8 respondents representing 66.7% are males, while 4 respondents representing 33.3% are Females. This shows that the majority of the respondents were Male.
Table No. (2), above shows that 2 respondent representing 16.7% has SSCE/WAEC has the highest education qualification, 3 respondents representing 25% had ND/NCE, while 7 respondents representing 58.3% had BSC/HND. This shows thatthe majority of the respondents were BSC/HND holders.
Table No. (3), above shows that 10 respondents representing 83.3% are Single, while 2 respondents representing 16.7% are married. This shows that the majority of the respondents were Single.
Table No.(4), above shows that 5 respondents representing 41.7% of respondents are in the accounting department, 1 respondent representing 8.3% of respondents is in Front office, 3 respondents representing 25% are in Housekeeping department, while 3 respondents representing 25% are in Food production department. This shows that the majority of the respondents are accounting department.
Table No.(5), above shows that 3 respondents representing 25% have less than 1 year of work experience, 5 respondents representing 41.7% have between 1 to 3 years of work experience, and 4 respondents representing 33.3% of respondents have more than 4 years of work experience. This shows that the majority of the respondents hadonly 1 to 3 years of work experience
Table No.(6), above shows that 6 respondents representing 50% of the respondents is between 20 to 25 years, 5 respondents representing 41.7% of respondents is between 26 to 30 years, and 1 respondents representing 8.3% of respondents is above 30 years of age. This shows that the majority of the respondents were between 20 to 25 years of age.
4.2	Presentation and Analysis of Data According to Research Questions
Table 7: How important is profitability for a hotel's overall success?
	Option
	Frequency
	Percentage

	Not really important
	0
	0

	Important
	4
	33.3

	Very Important
	8
	66.7

	Total
	12
	100


Sources: field survey 2024
Table 7 above shows that 33% of the respondents are of the opinion that profitability is important for a hotel’s overall success, while 66.7% of the respondents are of the opinion that profitability is very important for the overall success of the hotel.


Table 8: What measures does your hotel take to improve profitability?
	Option
	Frequency
	Percentage

	Cost –cutting measures
	1
	8.3

	Revenue management strategies
	6
	50

	Marketing and promotion
	5
	41.7

	Total
	12
	100


Sources: field survey 2024
Table 8 above shows that 8.3% of the respondents are of the opinion that cost-cutting measures are used to improve the profitability, 50% of the respondents are of the opnion that revenue management strategies are used to improve profitability, while  41.7% are of the opinioin that marketing and promotion are used to improve the profitability of the hotel.
Table 9: Are you directly involved in the corporate management of your hotel or part of the hotel's operational management?
	Option
	Frequency
	Percentage

	Corporate management
	6
	50

	Operational management
	6
	50

	Total
	12
	100


Sources: field survey 2024
Table 9 above shows that 50% of the respondents are involve in the corporate management of the hotel, 50% of the respondents are involve in the operational management of the hotel.
Table 10: How does corporate management support talent development and succession planning within the hotel's management system?
	Option
	Frequency
	Percentage

	Providing training and development programs
	7
	58.3

	Identifies and nurtures high-potential employees
	3
	25

	Implements succession plans for key roles
	2
	16.7

	Limited involvement in talent development
	0
	0

	Total
	12
	100


Sources: field survey 2024
Table 10 above shows that 58.3% of respondent are of the opinion that providing training and development programs is the way the corporate management support talent development and succession within the hotel’s management system; 25% of the respondents are of the opinion that identifying and nurturing high potential employees is the way the corporate management support talent development and succession within the hotel’s management system; while 16.7% of the respondents are of the opinion that implementing succession plans for key roles is the way the corporate management support talent development and succession within the hotel’s management system.
Table 11: How does corporate management's approach to risk management influence the hotel's management system?
	Option
	Frequency
	Percentage

	Encourages risk taking for innovation
	0
	0

	Implements conservative risk management strategies
	8
	66.7

	Balances risk and reward effectively
	4
	33.3

	Other
	0
	0

	Total
	12
	100


Sources: field survey 2024
Table 11 above shows that 66.7% of respondents are of the opinion that implementing conservative risk management strategies is the way by which the corporate management’s approach to risk influence the hotel’s management system: while 33.3% of the respondents are of the opinion that balancing risk and reward effectively is the way by which the corporate management’s approach to risk influence the hotel’s management system.
Table 12: How would you describe your role in the financial management of the hotel?
	Option
	Frequency
	Percentage

	Directly involved in financial decision making
	6
	50.0

	Not directly involved in financial decision making
	2
	16.7

	Involved in financial planning and budgeting
	4
	33.3

	Other
	0
	0

	Total
	12
	100


Sources: field survey 2024
Table 12 above shows that 50% of respondents are directly involved in financial decision making, 16.7% of respondents are not directly involved in financial decision making, while 33.3% are involved in financial planning and budgeting.
Table 13: How does the hotel's financial behavior (e.g., spending habits, investment decisions) influence operational management practices?
	Option
	Frequency
	Percentage

	Encourages cost-cutting measures
	8
	66.7

	Promotes investment in technology and infrastructure
	1
	8.3

	Affects staffing levels and  resource allocation
	3
	25

	Total
	12
	100


Sources: field survey 2024
Table 13 above shows that 66.7% of respondents are of the opinion that the hotel’s financial behavior encourages cost cutting measures, 8.3% of respondents are of the opinion that the hotel’s financial behavior promotes investment in technology and infrastructure, while 25% are of the opinion that the hotel’s financial behavior affects staffing levels and resource allocation.



Table 14: How does the hotel's financial performance impact the decision-making process within the management system?
	Option
	Frequency
	Percentage

	Strongly influences decisions
	10
	83.3

	Moderately influences decisions
	2
	16.7

	Minor influence on decisions
	0
	0

	Other
	0
	0

	Total
	12
	100


Sources: field survey 2024
Table 14 above shows that 83.3% of the respondents are of the opinion that the hotel’s financial performance strongly influence the decision making process within the management system, while 16.7% of the respondents are of the opinion that the hotel’s financial performance moderately influence the decision making process within the management system.
In an open-ended question used to inquire about the challenges the hotel face in maintaining or improving profitability level, majority of the employees sited the cost of maintenance as the main challenge faced, while few other challenges such as location of the hotel, workers approach to work and customers view, were also mention.



4.4	Test of Hypothesis / Answer to Research Question
Research Question 1: Does profitability level influence the management system of a hotel operation?
		Table 15:
	Option
	Percentage

	Agree
	100

	Disagree
	0

	Total
	100


	Sources: field survey 2024
Table 15 above shows that all the respondents agree that profitability level influences the management level of a hotel operation.
Research Question 2: Does corporate management influence the management system of a hotel operation?
		Table 16:
	Option
	Percentage

	Agree
	70.8

	Disagree
	29.2

	Total
	100


		Sources: field survey 2024
Table 16 above shows that 70.8% respondents agrees that corporate management influence the management system of a hotel, while 29.2% disagree.
Research Question 3: Does financial behavior influence the management system of a hotel operation?
Table 17:
	Option
	Percentage

	Agree
	83.3

	Disagree
	16.7

	Total
	100


		Sources: field survey 2024
Table 17 shows that 83.3% of the respondents agree that financial behavior influence the management system of a hotel operation, while 16.7% disagree.
4.5	SUMMARY OF FINDINGS
This chapter presented the result of the analysis of the research carried out on the exploratory study on financial priorities, planning and management system in hotel and catering operation, using Aga Wood Hotel limited as a case study. The chapter went further to answer the research question raise, through the use of percentile. Here are the summary of the findings:
1. Profitability level influences the management level of a hotel operation.
2. Corporate management influences the management system of a hotel.
3. Financial behavior influences the management system of a hotel operation.

CHAPTER FIVE
5.0	SUMMARY, CONCLUSION AND RECOMMENDATION
5.1	SUMMARY OF FINDINGS
From the analysis carried out, the following are the summary of result of the generated hypothesis tested.
Looking at the proceed chapter in this research work, in chapter one talked about the historical background of corporate governance, statement of the problem objectives of the study which is guidance of the research work, else look at the significant of the study, the hypothesis guide the purpose of the research work.
Chapter two contain the literature review which discuses elaborately on the subject matter. The chapter discussed elaborately on the frame work, corporate governance and financial performance also the relation that exist between them, which is further look into effect of corporate governance on banks financial performance and pillars of corporate governance with empirical from Nigeria develop and developing countries.
Chapter three talked about the method used in finding out data; that is design study, source of data, population of the study, sample size and technique research instrument, method of data analysis, variable specification and model specification using multiple regression analysis models.
Chapter four is the core of the whole project work, the data collection during the field work was analyzed and inter-prefect, the hypothesis stated in the chapter revealed low corporation government is important to financial performance of banks in Nigeria. 
Chapter five as well summarized the findings of research work and conclusion of the study with the recommendation mode for the study as the last item of the research work. 
5.2	CONCLUSION
A detail examination of the financial activities with particular emphasis on planning and control in Aga Wood hotel limited, has been given to this field of this study made our research effort desirable.
An attempt has been made in this body to highlight the importance of financial planning and control as it relates to hotel and catering operation.
In order to make progress at a reduce cost, comprehensive budgeting and budgetary control together with a standard with a standard costing techniques for the control of investor, there will be a reduction in an excessive investment in inventory.
5.3	RECOMMENDATIONS
The importance of budgeting and budgetary control in any establishment cannot be over emphasized. In view of the fact there is no formal budgetary control in addition to standard costing techniques we recommend that there should baa formal budgetary system in the hotel, the from should be a budget committee headed by the hotel accountant comprising representatives of various department, as in our appendix: this will assist in planning of hotel operation in which could be short or long termin nature.
Since formal management information systems and report are not properly instituted in the hotel limited. We recommend that the various reports should be based on timely basis. If a report should be based on timely basis, if the report is properly prepared on time, it will go a long way in monitoring the financial performance of various departments within the hotel establishment; examples of such report are embedded appendix (2) of the study.
It is of our opinion that each budget as an integral part of financial planning in the proper operation of any establishment, it should be prepared either on monthly or quarterly basis so as to easily identified cases of cash shortage and surplus balance for appropriate action to be taken at the right time, a detail of the cash budget in any typical hotel establishment is shown in appendix (3) of the study. 
In view of the importance of the standard costing and variance analysis techniques in the financial control of any establishment, we recommend that techniques of control should be put in Practice in the running of the hotel without delay. 
Furthermore, due to fact that there is no quantitative technique for the control of inventory such as economic order quantity (EOQ) appendix (4) of our study given a mathematical breakdown of the standard costing, which can be found in any hotel establishment, computation of our maximum, minimum and re order level, we recommend that there should be, so as to reduce excessive investment in inventory. 
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APPENDIX

Department of Accountancy,
Institute of Finance and Management Studies,
Kwara State Polytechnic,
Ilorin.
Dear Respondent,	
QUESTIONNAIRE
I am a final year student of the above named Institution carrying out a research on the topic AN EXPLORATORY STUDY ON FINANCIALPRIOROTIES, PLANNING AND MANAGEMENT SYSTEM IN HOTEL AND CATERING OPERATIONS,usingAGA WOOD HOTEL as the case study.
	You are required to fill in this questionnaire and be rest assured that all the information supplied will only be used for this project.
	Thanks for your cooperation.
									Yours faithfully,
Ayansola Oluwajuwon Samuel
		


Section A
Bio Data of respondents
1. Gender: Male (    ) Female (    )
2. Education Qualification: SSCE/WAEC (   ) ND/NCE (   ) BSC/HND (   )
3. Marital Status: Single (   ) Married (   )
4. Departments : Front office (  ) Housekeeping (  ) Accounting (  ) Food production (  )
5. Age Range: Below 20years (   ) 20-25 (   ) 26- 30 ( )30 and above (   )
6. Work Experience: less than a year (  ) 1- 3years (  ) 4 years and above (   )
7. How important is profitability for a hotels overall success? Important (   ) Very Important (   )
8. What measures does your hotel take to improve profitability? Cost - cutting measures (   ) Revenue management strategies (   )Marketing and promotions (   )
9. What challenges does your hotel face in maintaining or improving profitability levels? Corporate Management (  ) 
Operational Management (   )
10.  How does corporate management support talent development and succession planning within the hotel's management system? Provides training and development programs (   ) Identifies and nurtures high-potential employees (   )Implements succession plans for key roles (  ) Limited involvement in talent development (  )
11. How does corporate management's approach to risk management influence the hotel's management system? Encourages risk-taking for innovation ( ) Implements conservative risk management strategies
(  ) Balances risk and reward effectively (  )
12. How would you describe your role in the financial management of the hotel? Directly involved in financial decisions - making (   ) Not directly involved in financial decisions – making ( )Involved in financial planning and budgeting (  )
13. How does the hotel's financial behavior (e.g., spending habits, investment decisions) influence operational management practices? Encourages cost-cutting measures ( ) Promotes investment in technology and infrastructure (  ) Affects staffing levels and resource allocation (   )
14. How does the hotel's financial performance impact the decision-making process within the management system? Strongly influences decisions (  ) Moderately influences decisions (   ) Minor influence on decisions.
