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CHAPTER ONE 
INTRODUCTION

1.1 BACKGROUND TO THE STUDY
Leadership is mainly considered to be one of the key functions of management to achieve the employee performance and goals of the organization. The ability to perform the administration effect however rests on a particular administrator, which is referred to as leader. It is without any exaggeration that the idea that leader effectiveness is determined mainly by personal characteristics of leaders is of theories of leadership effectiveness.
	The effective leader gets to do what he wants or may compel them to action by any of the numerous decrees while persuasion, influence, power, threat of force and appeal to legitimate right.
	The person who occupied a leadership position must transmit his feelings an exhortation to his followers by the process known as communication, the successful leader is the one who satisfy the need of the followers. The effects of leadership cannot be overemphasized in the achievement of the organization employee performance. The goals and employee performance of their organization cannot be realized in the absence of a leader.
	An organization without leadership cannot be efficient and effective because the employees will not know what it is actually expected of them.
	Effective leadership is one of the lays of being an effective manager or administer. A manager or administers effectiveness as a leader will depend on his ability to influence the group on its implementation of a common task this can be through persuasion, power, threat or even force and appeal to legitimate right even with good organization.
	We can never achieve the strongest group cooperation unless someone makes it appealing that person is the leader. Through, leadership is a complex phenomenon, its importance cannot be overemphasized in an organization. It concerns and interested in how people can be brought together to work together for a common end. i.e organizational growth effectively and happily. A leader must have competent knowledge of technicalities and jargons which the work required.
	This can be acquired without necessarily bang an expert in other words, he must be knowledgeable of the board policies of the organization if he wants to establish confidence, he must also have a reputation for keeping his promises and works. Nevertheless, the leader must exercise good judgment and honor in the matter both personal and business.
	This research work will be divided into five chapters. The first chapter deals with the introduction, while the second chapter relates to the literature review of the body of knowledge in the area of leadership effect on employee performance in a public sector organization, the third chapter deals with brief history of Offa local government, and the function performed by departments. The fourth chapter focus on the analysis of methodology used and the interpretation of the data collected. The fifth chapter deals with summary, conclusion and recommendation. 
1.2	STATEMENT OF THE PROBLEM
	This study possess a lot of problems which range from the nature of the organizations setting to the problems of management apart from the nature of the organization, the bureaucratic procedure in many public owned parastatals in Nigeria to which Offa local government is  not an exception. 
	Generally, the responders to questionnaire were poor especially among the management and key staff of the parastatals. In the courses of this study obtaining information from individuals uses very necessary in human beings use what they are timed to avoid giving information with the fear that the information given could be used against them. Some are sensitive to some critical question and such question.




0.    RESEARCH QUESTIONS
The following research questions were raised to guide this study:
1. Will welfare facilities enjoyed by Offa Local Government significantly make an impact on job performance
1. Will effect of leadership styles significantly make an impact in the achievement of organization in Offa local government.
1.4	OBJECTIVES OF THE STUDY
	This study aimed at finding out the effects played by the organizational leaders in the achievement of the employee performance in an organization with particular reference to Offa Local Government, besides to know the historical background of the case study (Offa).
0.  RESEARCH HYPOTHESIS
The following hypotheses were tested
1. Welfare facilities enjoyed by Offa local government will not significantly make an impact on job performance
1. Effect of leadership styles will not significantly make an impact in the achievement of organization in Offa local government.



1.6	SCOPE AND LIMITATION OF THE STUDY
	The focus of the research project is based on impact leadership on job performance in an organization in Offa local government of Kwara state, as well as the administrative structure and management in the Offa local government.
1.7	DEFINITION OF TERMS 
	There are some concepts used in this project that need to be operationalized. These include;
LEADERSHIP: It is a social influential person in organizations which provide direction, guide group activities and ensures that group employee performances are attained. 
	According to Cole, leadership is a “dynamic process at work in a group whereby one individual over a particular organization context influences the other group members to commit themselves freely to the achievement of group tasks or goals”. Cole (1973).
	In other words of Fullmer (1972), leadership is the ability to influence people so that they will be willingly achieve the goals of the leaders 0of the group. Leadership is a position or ability to lead a group of people in an organization for the attainment of an objective.
MANAGEMENT: This is a group of individuals who control the entire activities in an organization, management indicate the managerial personal arranging from grade level 14 and above in an organization.
ORGANIZATION: it is a system, having an establishment structure and conscious planning in which people work and deal with one another in a coordinated as cooperative manager for the accomplishment of recognized goals. 
WORKERS: This implies the employees of an organization who are directly involved in ensuring orderly development in Offa edict of 1984 No 
1. AUTOCRATIC LEADERS: This are leaders who does not allow the subordinate to participate in decision making what he says is final.
1. DEMOCRATIC LEADERS: These are leaders that allow subordinate to take part or decision on behalf of the company. 
1. LAIZE FAIR LEADERS: These are leaders that allow their follower to take decision of their behalf.
1.8	HISTORICAL BACKGROUND OF THE AREA OF STUDY
	Offa is a city located in the Kwara South Senatorial District of Nigeria, with a population of about 120,100 inhabitants. The vegetation in Offa is savanna vegetation and the town is noted for its weaving and dyeing trade, using vegetable dyes made from locally grown indigo and other plants. Offa is well known for cultivation of Sweet potatoes and maize which also formed part of the favourite staple foods of the indigenes in the town. Offa in one of her eulogy is being address as the home of sweet potatoes. Cattle, goats and sheep are also raised in the environs. 
The main religions practiced in the town are Islam, Christianity and traditional religions. The ancient tradition for which the town is known is wrestling. Offa's rich history is comprehensively documented in a book written by an educationist and clergyman titled 'Iwe Itan Offa', literally translated The Book of the History of Offa. Offa is on the railway line from Lagos, the former capital of Nigeria, and Offa served as the railway terminus before the line was extended north to Kano and Nguru. Offa is the second largest town in Kwara state, located in central Nigeria with geographic coordinates of 8’9N 4’43E. Offa was founded towards the end of the 14th century by a Yoruba prince from Oyo. Offatedo in Osun state, Iyana Offa in Oyo State, Offa in Côte d'Ivoire are peopled from Offa. The traditional head is the Olofa, who is assisted by prominent knighted chiefs including Essa, Ojomu, Balogun Shawo and Asalofa. 
The praise name of Offa is "Ijakadi Loro Offa", a Yoruba phrase meaning "wrestling is our game". The city's mascot is the peacock bird which is one of the most prominent exotic avian species in the region and also because the town is a beautiful place. Offa has more recently become well known in Nigeria for being home to , one of the most prominent private schools in Nigeria. 
Offa is centrally located in the midst and middle of many neighboring towns like Erin Ile in the south, in the north, Igosun and Ipee in the east and Ilemona, Irra, Ikotun and Ojoku in the west. There is a big market located within the city centre, known as " Owode market". The market which is the only major market in the Offa Local Government has existed for nearly 40 years. The "Owode" market serve both the members of the community and its neighboring towns.
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CHAPTER TWO
	LITERATURE REVIEW
2.1	INTRODUCTION 
2.2	CONCEPTUAL FRAMEWORK
	Reviewing the views of many authors or writers on leadership revealed that is the process of influencing the activities of an individual or a given situation. This implies that the leadership process is a function of a leader, the followers and other situation variables. The influence is that the success of any establishment or organization depends on qualities of the leaders which in turn determine how effective that efficient an organization could perform its function.
	Leadership exist at home, at school, in social organization, in religious at place of work and in communities. According to Babangida, management theory and practice (1970), leadership as the creating and setting fourth of exceptional behavior pattern in such a way that other person respond.
	Therefore, a leader is the most influential person in an organization who provides direct guides, group activities and ensure that group employee performance are attained. Leadership therefore, as an element of management is the act of getting things done through other person, one of the most important effects to play in a group is the power which the leaders possess as result of his knowledge or expertise regarding the last to be performed by the subordinate. The subordinate know that the leader has greater skill and knowledge about the task at hand and look up to him for more knowledge. Birth right is when a person assumes leadership. 
2.3	THEORETICAL FRAMEWORK
	The readers way of behaving towards group member is known as leadership styles, many factors determine the type of leadership style to adopt in a organization. The factors includes:
1. Personal trait
1. Training 
1. Experience 
1. Circumstance within the work place 
1. Type of subordinate 
1. Economic climate 
1. Size and type of organization 
There are main identified style are;
1. Autocratic/directive leader 
1. Leisure fare leader free rain 
1.  Democratic participate 
2.3.1	AUTOCRATICS STYLE DIRECTIVES 
	This result in all authority catering on the management. The leader enforces decision by the use of reward and punishment. 
1. The leader is very conscious of this position 
1. He gives orders and demands their implementation 
1. Among the benefits of his style is the speed of which decisions are made. Although the style has negative effect in the group morale. 
1. Communication channel is one direction from the leader to the follower
1. Productive is high when leader is present but drops in his absence 
1. He has little trust and faith in his subordinate. 
2.3.2	LAISES FAIRE STYLES OR FREE RAIN 
	This is otherwise called allow (them) to do style. In this case, the leader exercise very little control on influence over group members are left alone to decide how to achieve the identified goals. The leader act as a group member who provide advice and direction at times.
1. Decision making is performed by whoever in the group is willing to accept it.
1. Productivity is low and work is sloppy 
1. He does not get goals for the group 
1. The members of the group have little interest in their work 
1. He has no confidence in his ability
The member of the group have little interest in their work. In this style, individuals have the opportunity for self development. Although there could be poor conclusion and unity toward organizational employee performance. A leaderless group will not have direction nor control. 
2.3.3	DEMOCRATIC OR PARTICIPATIVE STYLE
	As opposed to autocratic style, democratic style consider the wisdom of the members of the group as well as that of the leader.
	Here, all members of the group as seen as important contributions to final decisions. It is used to encourage members commitment and to improve the quality of the decision. 
FEATURES OF DEMOCRATIC OR PARTICIPATIVE 
1. Quality and productivity are generally high 
1. Criticism and praise are employee performance given.
1. A feeling of responsibility is developed within the group.
1. New ideas and changes weakened 
1. Decision making is shared by both the leader and the led.
1. The group generally feels successful under the democratic leader.
	CURRENT TREND IN THINKING
	Jenny (1970), leadership management believes was assumed that some people are set aside other by virtue of the possessions of some qualities of greatness.
	These personally characteristics include intelligence to encourage, behavior and style in which he relates to other people affect his effectiveness research identified or the use of authority. 
	These second concentrated on concern for people on productivity in this case, the various leadership style consideration earlier represented a range of behavior in continue. 
	FIELDER`S CONTINGENCY THEORY 
	This fielder, fielders contingency model of leadership behavior in an organization. The theory simply argues that no single of leaders behavior will inversely result in high level performance. Instead of a different of situation requires different styles of leader behavior. 
	The various situation which determine or can determine which leadership style to adopt depend on size of the organization the more the tendency for decision making to be centralized.
	GOAL CONGRUENCY 
	Goal congruency exists when the goals of the individual and other goal of the organization are perceived to be the same there is unity of direction and purpose as everybody works towards the employee performance of a goal. Here the participative decision making is deal. If the goals are not identified, leadership will tend to be more autocratic and there will be adherence to rigid organizational rules and regulation governing behavior.
	The various situation which determine or can determine which leadership style to adopt depend on size of the organization the more the tendency for decision making to be centralized. 
	LEVEL OF DECISION MAKING
	In a centralized organization, there is little or no room for decisions be made by the people at the lower level or the organizational directives and strict compliance expected. The style of leadership in this situation tends or laises fair. The organization which the productive is and the profit targeted are being set, there is tendency for that organization to be more democratic but when the situation is different the leadership to be adopted become autocratic. 
	THE OBJECTIVES OF LEADER 
	To facilitate efficiency: a good leader should have at the back of his mind that efficiency  should be his watch ward in any organization. An efficient leader is always rewarded with praised from his subordinate when carries out a decision effectively which work out positively, a leader good needed hand so as to promote the services of an organization.
1. To bring about orderliness: One of the employee performances of an effective leadership is to coordinate the organization in such way that there will be a rule and regulation within the organization. At workers should be well informed breakdown of rules and order in order to influence the decision of the organization.
1. To achieve organizational goals in any organization there must be a goals the leader should be able to work toward his achievement, the leader strive hand to a good example so that his subordinate or co-workers should emulate in accomplishing set goals. 
1. To produce an effective management system: A good leader should not be blamed or wrongfully perform its duties. Works should be delegated to workers who are ready to promote and keep the organization going on smoothly. The armies of the organization should be conducted to earn a good reward which will reflect the good performances of the organization to the general public.
1. To promote the image of an organization: A good leader and right thinking leader should seek to promote the image of an organization but within and outside the world. Also the welfare of his workers should always paramount in his mind so that the well motive workers should also join him promoting the image of the organization.
2.4	EMPIRICAL REVIEW
	This chapter deals with the meaning and concept of leadership, the various leadership styles, the various theories of leadership, the employee performance of leadership that is combine together with introduction, theoretical frameworks, the current trends in thinking and the references.
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CHAPTER THREE
METHODOLOGY
3.1	INTRODUCTION
	In this chapter, the research and methods adopted to collect and analyzed will be discussed, sample of the instrument is also included. Methodology is a procedure also, it helps in examine the validity and rehabilitee of the research instruments. Its overall all aim is to help in understanding broadly, the process involve in scientific enquiry. This section will there concern itself with various techniques and instruments that are used to obtain information from respondents for the benefit of this study, this section is divided into sub-section and method of data analysis.
3.2 	RESEARCH DESIGN
The research design that was used for this study is survey type. Method was used because the study requires the researcher to collect information for the purpose of describing the study in details. It will reveal the  impact of leadership on job performance in an organization.
3.3	SAMPLE AND POPULATION OF THE STUDY
	The population of this research is based on the empirical survey of the employee productivity in Offa local government. The employee productivity has various departments while the population of the study will consist of all available workers in these various departments both agree and disagree since the population of workers in the Offa is very large. A total number of one hundred and seventy questionnaires will be administered.
SAMPLING OF THE STUDY
	Due to the relatively large population of workers in the study of Offa local government. It has been imperative to obtain information from all the evaluable workers in the section Offa local government using sampling techniques. Therefore, one hundred and ninety questionnaires will be administered.
3.4	SOURCES OF DATA/ DATA COLLECTION INSTRUMENT
	The primary research instrument that will be used to extract information from respondents for the purpose of the study is the questionnaire. The researcher will take the pain to explain to the respondents that there were no wrong or right answer to the questions that were being asked on the questionnaire and not to write their name (that is, it should maintain anonymity) so as to respond honestly to the questions. The choice of the questionnaire schedule as an effective tool of eliciting information for this study was borne out of the fact that as an instrument in research. It could be relatively easy to execute and less time consuming as opposed to other instrument of research it allows for respondent to supply answers which were confidential to them. Thus the information that was provided could be said to be more accurate than that derivable from the other research instrument like the internal guide or schedule which is necessary required personal contact between researcher and respondents which may not only be time wasting but also lead to distortion of information as a result of intimidation which may have been installed in the minds of the respondents. Furthermore, the questionnaires contain twenty-four questions in all, twenty-one of these questions are instructed and that is closed ended while the last three of the questions are instructed that is open ended.
3.5	TECHNIQUES FOR DATA ANALYSIS
	In order to obtain the whole information and necessary hint, the researcher conducted interview and administered questionnaires. In this project, percentage method is used in analyzing the data, the reason is that in using percentage method, research will be able to analyze various departments or units in Offa local government area, Kwara state.
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CHAPTER FOUR 
DATA  ANALYSISAND AND  INTERPRETATION OF DATA
4.1	INTRODUCTION 
	This chapter deals with the analysis of the data collected during the field work of this study for the purpose of identifying the effect of effective leadership towards achieving organizational employee performance using Offa local government as a case study.
4.2	PRESENTATION OF DATA
	Forty questionnaires were administered and out of this number, twenty were completed and returned. The questions put to the employees were mostly structured especially with fixed alternative type.
	Mostly, the questionnaires were distributed to the senior and top management staff of Offa local government. Offa as to enable me get the needed information to achieve the basic employee performance of the project. The data collected through the questionnaire interview are recorded and analyzed and interpret in this project.




4.3	ANALYSIS OF DATA
TABLE 1: ANALYSIS OF LENGTH OF SERVICE OF WORKERS 
	COMMENT 
	NUMBER OF RESPONDENTS 
	PERCENTAGE 

	5-10 years 
	10
	50

	10-15 years 
	5
	25

	20 years above 
	5
	25

	TOTAL
	20
	50


Sources: Researcher`s field survey 2024
	From the above table, it can be seen that the respondents that spent 5-10 years in service were 10 or 5% while these respondents that have spent 10-15 years in the service were 5-20%. Those who have spent 20 years and above were also 5 or 25%.
	From the analysis above, it can be inferred that the target number at respondent are those who have spent 5-10 years in services. 




TABLE 2: ANALYSIS OF TRAINING AND COURSE OF STUDY INDIGENE BY WORKERS 
	COMMENT 
	NUMBER OF RESPONDENTS 
	PERCENTAGE 

	Yes 
	15
	75

	No
	5
	25

	TOTAL
	20
	50


Sources: Researcher`s field survey 2024
	The table above focuses on the question on training and course of study undergo by workers. The question asked, have you undergone any training and course of study?
	15 respondents or 25% of the 20 indicated that they have undergone training and course of study, while 5 or 25% of respondents have not.
	The above proves that the management of Offa local government, have high good for training and retraining of her work force. 




TABLE 3: ANALYSIS OF TYPES OF LEADERSHIP II OFFA LOCAL GOVERNMENT 
	COMMENT 
	NUMBER OF RESPONDENTS 
	PERCENTAGE 

	Autocratic 
	20
	20

	Fair democratic 
	-
	-

	TOTAL
	20
	50


Sources: Researcher`s field survey 2024
	From the above table, there is an indication that out of the 20 respondents, none of them responded for whether they overate autocratic leadership or laise fair leadership style.
	They all responded that Offa local government, they operate democratic leadership style. 
	They all responded that in Offa local government they operate democratic leadership style.




TABLE 4: ANALYSIS OF TYPES OF WELFARE FACILITIES ENJOYED BY OFFA LOCAL GOVERNMENT
	COMMENT 
	NUMBER OF RESPONDENTS 
	PERCENTAGE 

	Staff quarters 
	-
	-

	Vehicle loan 
	20
	20

	Health clinic 
	-
	-

	TOTAL
	20
	50


Sources: Researcher`s field survey 2024
	The above table shows that respondents did not enjoy the staff quarters, no health clinic but in the case vehicle loan. This indicates that only the vehicle loans being enjoy by the staff.
TABLE 5: ANALYSIS OF EFFECT OF LEADERSHIP STYLES IN THE ACHIEVEMENT OF ORGANIZATION 
	COMMENT 
	NUMBER OF RESPONDENTS 
	PERCENTAGE 

	Good 
	10
	50

	Very good 
	50
	50

	Fair 
	-
	-

	TOTAL
	20
	50


Sources: Researcher`s field survey 2024
	The table above shows that respondents who ensured the questionnaire, 10 or 50% indicate that the effect of leadership style in achievement of organization employee performance is good while 10 or 50% said the effect of very good and no respondent agree that the effect is fair.
	The above shows that the effect of leadership style in Offa local government is excellent.
4.4	SUMMARY OF FINDING 
	It deals with the brief history of the case study, presentation of data and data analysis of length source of workers in Offa local government, analysis of training and course of study undergo by the workers, analysis of welfare facilities enjoyed in Offa local government, analysis of effect of leadership in the achievement or organization and references.
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CHAPTER FIVE 
SUMMARY, CONCLUSION AND RECOMMENDATIONS
5.1	SUMMARY 
	This section is mainly a summary of the entire work. The effective leadership is very important for any organization who is studying hard to achieve the employee performance for which it was set. However, it should be noted that for an organization such as Offa local government to achieve its employee performance, an effective leadership is highly needed. Consequently, the need to lead a comparative relationship between the leadership and the workers in view of the important attached of workers.
	This research work has employee performance look into the nature of relationship between the leadership and workers of Offa local government and identified possible cause of discount among workers. The analysis revealed that there are inadequate working materials for staff to use in order to facilitate good performance.
	Lack of motivation among the rank and file of staff is also a problem. Apart from the monthly salaries which does not come as regular as it should be due to the fact that government subvention to the authority as parastatals organization is not sufficient to pay staff wages.
	Also, the policy of government by way of the preachment is compulsory retirement has reduced the staff strength of the authority and has also lead to the situation where experience person are lacking in the authority. 
5.2	CONCLUSION
	As the project is progressing to its logical conclusion, recapping what has earlier been said about leading effect on employee performance in a public sector organization would amount to being super flows. But be that as it may be emphasizing the effect and the need to have an effective leadership in an organization such as  Offa local government area, not amount to this.
	It has been discovered that style of leadership has a great impact on the administration of public organization. 
	From findings, it was realized that in any organization the leadership styles has a great impacts through the interview and questionnaire used, one can easily notice that the leadership style of the organization is democratic so, the leadership of the organization has measured up to expectation of the employees and the matter of public customers or client.
	The leadership of the organization had been given the employee the opportunity in course and on the job training. The employees of the organization do not enjoy medical facilities, staff quarters and access to housing loans. As regards, the organization staff retirement and compulsory retirement has reduced the staff strength of the authority. The government subvention to the authority is insufficient to pay staff wages, finally, there is the need for effective leadership style in Offa local government in order to enable them carryout their duties effectively.
5.3	RECOMMENDATIONS 
	From the foregoing analysis, for any organization to be succeed and maintain its existence and as well function well, the leadership effect must be sounding order to maintain or improve healthier working environment. It would therefore be better for the leader to adopt a m ore flexible system of administration devoid a fear and tension.
	As clearly said in the summary same lapse discovered in the organization which can effect the smooth running of the organization in order to alleviate or eliminate these lapses, I will like to recommend the following:
	Offa local government need to be given complete autonomy in their operation especially as it board of director and ministry of land housing often initiate and rectifies some of management decision. This will enables it to determine the pace at exactly its programme as contain in the addict that credited it. 
	Secondly, from the finding made through some of their staff, in every financial year there is provision for capital grant to enable the authority implement some of its capital project such as development control, opening of access read. Etc. the government should endeavor to always release this capital grant because it has not been forthcoming since its inceptions.
	More so, for the organization to excel, adequate facilities are necessary for workers and working materials for staff to facilitate good performance.
	Some facilities like car loans, housing allowances, accommodation  and staff quarters and health facilities etc.
	Also, the management should intensify effort to ensure that workers salaries are paid as at when due in live with the existing politics of present administration in workers salaries.
	In addition, more training programmers and management training should be introduced for the benefit of the worker and to that of the organization. The leadership should have more democratic approach to issue to worker, the level of the very high leadership style of organization.
	Furthermore, there should be room for flexibility in situation that call for it, otherwise the subordinates will feel they are being led by an autocratic leaders who does not give room for their own views from  the above leadership is an influence process through which an organization can achieve its stated goals both effectively and efficiently. 
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