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REPORT OVERVIEW
This report was compiled from the activities and experience gained during my 16-week industrial training at MANAL PLANT HIRE LIMITED. It discusses the practical skills and work done during the training period, justifying the scheme's relevance in equipping students with the competence needed to succeed in the real world.
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CHAPTER ONE
1.0 INTRODUCTION
In October 1971, the federal government established the Industrial Training Fund (I.T.F). In a 1973 policy statement, a clause addressed the lack of practical skills among locally trained professionals in tertiary institutions. This led to the creation of the Students Industrial Work Experience Scheme (SIWES), which aimed to help post-secondary school students adapt to their future job environments.
1.1 BACKGROUND
The Industrial Training Fund (ITF) was introduced in 1971 by the Federal Government of Nigeria (FGN), along with the birth of SIWES. The ITF initiated and introduced SIWES in 1973 to provide students with the skills to handle equipment and machinery used by employers. The ITF initially funded the scheme but withdrew in 1978 due to financial constraints. The Federal Government then transferred the management of the scheme to the National Universities Commission (NUC) and the National Board for Technical Education (NBTE) in 1979, before reverting it to the ITF in 1984.
SIWES is now an integral part of the requirements for the award of certificates, diplomas, and degrees at institutions of higher learning, such as Colleges of Education, Polytechnics, and Universities. The scheme exposes students to the industry-based skills needed for a smooth transition from the classroom to the workplace. It also familiarizes students with industrial work environments and prepares them for the work situations they are likely to encounter after graduation.
1.2 OBJECTIVES OF SIWES
The objectives of the SIWES, as outlined in the Industrial Training Funds Policy Document No. 1 of 1973, are as follows:
· To provide students with relevant practical experience.
· To satisfy the accreditation requirements set by the Nigerian Universities Commission (NUC).
· To familiarize students with the typical professional environments they are likely to enter after graduation.
· To help students see the real world of their discipline and bridge the gap between academic work and practical application.
· To change students' attitudes toward the labor market when seeking jobs.
· To help students identify their areas of interest and suitability for their chosen profession.
· To provide access to equipment and facilities that may not be available in their institutions' workshops.
· To enlist and enhance the involvement of industry in university education.
· To solve the problem of inadequate practical skills among Nigerian graduates.
· To promote and encourage the acquisition of skills in industry and commerce to generate a pool of trained indigenous manpower.
· To provide an avenue for students to acquire industrial skills and experiences during their studies.
· To prepare students for industrial work situations they are likely to encounter after graduation.
· To expose students to work methods and techniques for handling equipment and machinery that may not be available in their institutions.
· To make the transition from school to work easier and enhance students' contacts for later job placements.
· To provide students with opportunities to apply their educational knowledge in real work situations, bridging the gap between theory and practice.
· To strengthen employers' involvement in the educational process and prepare students for employment in industry and commerce.
1.3 BODIES INVOLVED IN THE MANAGEMENT OF SIWES
The management of SIWES involves the Federal Government, the Industrial Training Fund (ITF), and other supervising agencies such as the National University Commission (NUC), National Board for Technical Education (NBTE), and National Council for Colleges of Education (NCE).
· Federal Government: The Federal Government establishes the policy framework and provides funding for SIWES to promote skills development. It also sets the legal and regulatory environment for the scheme.
· Industrial Training Fund (ITF): The ITF is the main coordinator and manager of the program, responsible for its implementation, supervision, and placement of students in industries. It provides allowances and stipends to students and ensures the quality of training.
· National University Commission (NUC): The NUC provides policies and guidelines to universities for integrating SIWES into the curriculum for technical programs and coordinates with universities to ensure practical exposure.
· National Board for Technical Education (NBTE): The NBTE coordinates the implementation of SIWES in polytechnics and technical colleges and approves standards for the program.
· National Council for Colleges of Education (NCE): The NCE integrates SIWES into the teacher education curriculum, especially for technical and vocational education, and formulates policies to ensure future teachers get real-world exposure.
The success of SIWES depends on the efficiency of all these bodies, including institutions and employers, in its management.

CHAPTER TWO
ESTABLISHMENT OVERVIEW
2.1 BRIEF HISTORY OF MANAL PLANT HIRE LIMITED
Manal Plant Hire Limited (MPH) was founded in 2002 as a subsidiary of Manal Nigeria Limited (MNL). It was created to provide high-quality plant hire services and equipment rentals to industries like oil and gas, construction, and mining. MPH operates in Nigeria and has become a leading provider of heavy-duty machinery and industrial equipment. The parent company, Manal Nigeria Limited, was incorporated in 1989 to focus on construction machinery and building materials. MNL later expanded its services to include equipment rentals, which led to the establishment of MPH in 2002. The company's headquarters is located at 1 Manal Street, Km 10, Arepo Junction, along the Lagos-Ibadan Expressway in Ogun State.
MPH specializes in a wide range of industrial and construction equipment for hire, including cranes, forklifts, and Hiab trucks. The company also provides lowbed and trailer trucks for goods delivery, generators, and services for the erection of billboards and transformers. In addition to rentals, MPH offers professional consultancy and training programs. The company maintains strong relationships with global manufacturers to provide high-quality machinery, spare parts, and technical support.
MPH has contributed to Nigeria's industrial and infrastructure development, acting as a trusted partner in large-scale projects. The company's focus on service excellence, safety, and customer satisfaction has earned it a strong reputation. By providing access to high-quality equipment without significant capital investment, MPH helps businesses reduce costs and improve operational efficiency. The company follows strict safety protocols and offers training for equipment operators.
MPH has also formed strategic partnerships with international manufacturers to ensure a wide range of equipment and spare parts are available. Customer satisfaction is central to the company's philosophy, and a dedicated support team provides technical and after-sales services. MPH's long-term strategy includes expanding its market presence across West Africa.
2.2 OBJECTIVE OF ESTABLISHMENT
The objectives of Manal Plant Hire Limited include:
· Providing high-quality equipment rental services to industries such as construction, mining, and oil and gas.
· Enhancing client operational efficiency by offering reliable solutions that reduce downtime and costs.
· Maintaining safety and regulatory compliance.
· Fostering industrial growth in Nigeria by supporting infrastructure development.
· Building strong customer relationships through exceptional service and support.
· Investing in workforce development by providing training programs for operators and technicians.
· Expanding market reach within Nigeria and West Africa.
· Promoting innovation and technology adoption by continuously upgrading equipment.
· Strengthening partnerships with suppliers and manufacturers.
· Supporting sustainable development through environmentally responsible practices.
2.3 VARIOUS UNITS IN THE ESTABLISHMENT AND FUNCTIONS
Operations Department: This department oversees daily activities, including coordinating the deployment of machinery, managing equipment scheduling, and ensuring contracts are fulfilled on time. It is also responsible for logistics and transportation planning
1. Maintenance and Technical Department: This unit ensures all equipment is in optimal working condition through regular maintenance, repairs, and servicing. It employs skilled technicians and engineers and conducts safety inspections before equipment is dispatched.
2. Sales and Marketing Department: This department promotes company services and secures new business. The team conducts market research, develops promotional strategies, and works with clients to offer suitable solutions.
3. Customer Service Department: This department handles client concerns, complaints, and inquiries professionally. It helps clients choose the right machinery, processes rental agreements, and collects customer feedback.
4. Finance and Accounts Department: This department manages the company's financial health, overseeing budgeting, revenue collection, invoicing, and financial planning. It handles payroll, tax compliance, and financial reporting.
5. Procurement and Supply Chain Department: This unit is responsible for sourcing and acquiring machinery, spare parts, and supplies. It manages inventory, negotiates with suppliers, and ensures cost-effective procurement.
6. Human Resources (HR) Department: The HR department manages the workforce, including recruitment, training, and employee relations. It also handles payroll, benefits, and performance evaluations.
7. Health, Safety, and Environment (HSE) Department: This department ensures all operations comply with health and safety regulations. It conducts safety training, enforces protocols, and implements environmental policies.
8. Legal and Compliance Department: This department handles all legal matters, including drafting contracts, ensuring regulatory compliance, and managing legal disputes. It works with government agencies to ensure adherence to laws.
9. Information Technology (IT) Department: The IT department manages the company’s digital infrastructure, including databases, software, and cybersecurity. It supports the automation of business processes and provides technological tools to enhance efficiency.

CHAPTER THREE
NATURE OF WORK, ACTIVITIES, SKILLS AND EXPERIENCE GAINED ON SIWES SITE
During my SIWES at Manal Plant Hire Limited, I gained hands-on experience in several departments, including operations, sales, customer service, and finance and accounts. This exposure gave me practical knowledge, enhanced my skills, and contributed to my professional development.
· Operations Department: I helped coordinate equipment deployment, ensured machinery was in proper condition, and assisted with tracking inventory and preparing reports. I learned about safety protocols and participated in logistics planning. I also gained basic knowledge of equipment maintenance and troubleshooting. This experience improved my organizational and problem-solving skills.
· Sales Department: I was involved in researching potential clients, updating customer records, and preparing sales proposals. I learned how to use customer relationship management (CRM) software and observed how sales executives negotiated contracts. I gained insight into the importance of customer engagement, market research, and competitive analysis. My communication, negotiation, and analytical skills were enhanced in this role.
· Customer Service Department: I assisted in handling inquiries, processing requests, and resolving minor complaints under supervision. I learned the importance of active listening to understand customer needs and provide excellent service. I also learned how to handle challenging situations with patience and professionalism. I gained insight into customer retention strategies and how feedback is used to improve services.
· Finance and Accounts Department: I was exposed to financial record-keeping, budgeting, and invoice processing. I helped verify client payments, prepare financial reports, and learned about tax compliance and payroll. I gained a valuable lesson on the importance of accurate records and how budgeting plays a crucial role in business decision-making. This experience gave me a deeper understanding of financial planning and accountability.
Overall, my SIWES experience was rewarding, providing me with technical, communication, problem-solving, and financial skills. I gained a holistic understanding of how a company operates and the importance of teamwork and professionalism.



CHAPTER FOUR
EXECUTIVE SUMMARY
BENEFITS
· I became more knowledgeable by encountering and getting familiar with different equipment.
· I was able to connect most of the theoretical aspects taught in class to the practical aspects in the organization.
· I gained experience using some of the equipment in the organization.
· I also improved my understanding of some business processes.
WORK CARRIED OUT WITH CLEAR STATEMENT
The staff at MANAL PLANT HIRE LIMITED taught me how to manage the company and work as a team in an organization.


CHAPTER FIVE
PROBLEMS ENCOUNTERED, RECOMMENDATIONS, AND CONCLUSIONS
5.1 Difficulties Encountered During the Programme
The SIWES program, while helpful, presented some challenges.
1. Problems of Securing a Place of Attachment: It was a big challenge to find a place for industrial training because many establishments had already accepted their maximum number of students or rejected requests for various reasons.
2. Working Time: As an intern, I was required to work 12 hours a day, five days a week, with little time for personal needs. The workload was heavy, and I was sometimes asked to work overtime without any incentives.
3. Finance: The stipend provided was very little and often delayed, not even covering daily transportation or feeding fees. Some students finished their program without receiving their full stipend.
4. Inaccessible Machines: I was not able to access most of the automated machines; instead, I was told to research them. This meant the objective of SIWES to expose students to equipment not available in their institutions was not fully met.
Other difficulties included inadequate monitoring of students, lack of cooperation from organizations, and delays in the release of funds for supervision and student allowances.
5.2 RECOMMENDATIONS OF THE SCHEME WAYS OF IMPROVING THE PROGRAMME
The SIWES program can be improved by various actors, including the Federal Government, the Industrial Training Fund (ITF), supervisory agencies, institutions, and employers.
· A. The Federal Government of Nigeria:
The government should make it mandatory for all organizations to accept students for industrial attachment. It should also increase funding for the SIWES program and other educational programs.
· B. The Industrial Training Fund (ITF):
The ITF should provide a strong insurance policy for students, offer logistics and materials for the effective administration of the scheme, and provide information on companies for student placement.
· C. The Supervisory Agency:
The agency should work with the ITF to ensure all federal government policies are implemented. It should also ensure adequate funding for SIWES units in institutions and review job specifications in line with technological advancements.
· D. The Institution:
The institution should help identify placement opportunities, ensure regular visitation of students, and ensure the timely payment of student allowances.
· E. The Employer:
Employers should accept students for industrial training and allow them access to useful equipment and facilities. They should also provide welfare services and show good hospitality to students.
· 5.2.1 Advice for Future Participants
Future participants should remain focused, obey company rules, and respect their supervisors and staff. They should avoid changing placements without permission and handle equipment with care.
· 5.2.2 Advice for the SIWES Managers
SIWES managers should pay attention to student welfare and increase the student allowance due to the high cost of living. They should also involve technologists in drafting timetables to ensure students are placed in areas where they can have a valuable learning experience.
· 5.3 CONCLUSION
My SIWES experience was immensely valuable and worth the time. Being exposed to the workplace and practical tools outside the classroom provided an invaluable life experience. This experience has helped me better understand classroom lessons and has set a course for my career development
